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Abstract

The current globalization in fashion trends that enter Indonesia threatens the sustainability of Batik
products in Indonesia. Efforts to maintain the financial sustainability of batik so far involve the role of salient
stakeholders. However, stakeholder involvementin preserving Surakarta batik has not been fully patterned.
This research reviews stakeholders’ efforts to develop Batik in Surakarta and how stakeholders empower
the community to develop and financially sustain batik. The research method used qualitative descriptive
with phenomenological design. The informants are batik stakeholder in Surakarta which includes Kraton
Kasunanan, Pura Mangkunegaran, Surakarta Tourism Office, SMA Batik Surakarta, dan Kampoeng Batik
Laweyan Development Forum (FPKBL). Data was collected with in-depth interviews, observations, and
documentation. Data analysis activities include data reduction, data display, and inference.

The results showed that Batik investors involve salient stakeholders to maintain the Batik industry. Each
stakeholder uses a varied approach to influence the community. The stakeholder approach in supporting
the preservation of Surakarta batik is classified as a temporary and sustainable approach. This study
shows that salient stakeholders have a significant role in maintaining and improving the sustainability of
Batik Surakarta.
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1. Introduction and Brief Literature Review

Stakeholders can influence community behaviour (Crucke & Knockaert, 2021). Stakeholder in-
terests become a subjective norm adhered to by community members so that stakeholder poer is
used as an effective decision-making tool in organizations (Painter et al., 2021). The role of salient
stakeholders can be passive social observers, while on the other hand can be a strong influencer
in a community. Salient stakeholder structure is sorted by power, urgency, and legitimacy. Colla-
boration between different stakeholder groups is effective and powerful in changing community
behaviour (Nieth & Benneworth, 2020).

Stakeholder theory explains that each entity follows subjective norms to meet society’s
normative moral obligations. In this case, subjective models emphasize cooperation and
shared values in achieving common goals (Freeman et al., 2021; Ma et al., 2018). Thus, the
behaviour of entities tends to change following the subjective norms of stakeholders to sur-
vive in a highly dynamic society environment (Singh et al., 2019). Furthermore, stakeholders
have power that can pressure the organization while supporting the organization (Roscoe et
al., 2020). Therefore, stakeholder power can be involved in achieving organizational goals.
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In short, stakeholder involvement is a strategic action in influencing people’s efforts to solve
social problems (Langrafe et al., 2020).

The fashion phenomenon of Indonesian society cannot be far from batik. Almost all regions
in Indonesia have batik with their specific region. Nevertheless, batik originating from Java is the
most famous type of batik. The journey of batik history is deeply rooted in Indonesian people’s
lives, and it has become a valuable cultural heritage. The development of Batik in Indonesia is
also very rapid. At first, batik was only used by certain circles. Then, batik has been used by the
wider community from various social groups. In addition, currently, the purpose of the use of ba-
tik by the community is increasingly diverse, ranging from batik as official clothing to batik as eve-
ryday clothing (Huang & Benyoucef, 2013). The contribution of batik’s creative industry is huge
in Indonesia’s economic development. Batik creative industries are generally dominated by small
and medium-sized business groups (Shaharuddin et al., 2020). The development of batik fashion
also impacts the improvement of the batik industry in Indonesia. Especially since batik received
UNESCO recognition in 2009 as a world heritage, opportunities for the batik industry in Indone-
sia are increasingly wide open. As a result, batik has become the identity of the Indonesian nation
(Roscoe et al., 2020).

However, at this time, batik fashion trends decreased. This change in trends also impacts
business in the batik industry. The decline is caused by the increasingly eroding understanding
of the community, especially the younger generation, towards the meaning behind the use of
batik. In addition, activities to increase the younger generation’s understanding of batik are de-
creasing. On the contrary, the younger generation is increasingly fond of fashion trends abroad
(Sharov, 2019). In the current era of digital technology that has been increasingly advanced,
globalization’s impact cannot be contained (Sembekov et al., 2021). Fashion information from
all over the world is quickly received by the younger generation (Suh, 2020). Thus, the younger
generation’s interest in batik is very easy to turn to foreign fashion trends.

One strategy to maintain the sustainability of batik and increase the younger generation’s
interest in batik is to involve stakeholders (Linde et al., 2021). This strategy is well formulated
to maintain consistency and sustainability in achieving the expected goals (Elliott et al., 2020).
In addition, stakeholder involvement has a more substantial impact on solving social problems
(Lindsey et al., 2021). However, stakeholder involvement in preserving Surakarta batik has not
been fully patterned. As a result, the effectiveness of stakeholder involvement in maintaining and
preserving Surakarta batik is not yet known.

Meanwhile, the flow of overseas fashion invasions that enter Indonesia is increasingly threa-
tening the sustainability of Batik in Indonesia. Therefore, research on stakeholder involvement in
preserving batik is essential. This research aims to find out the involvement of stakeholders in pre-
serving and developing Batik in Surakarta.

2. Research Methods

This research uses a qualitative approach with phenomenological design. The informants are ba-
tik stakeholder in Surakarta which includes Kraton Kasunanan, Pura Mangkunegaran, Surakarta
Tourism Office, SMA Batik Surakarta, dan Kampoeng Batik Laweyan Development Forum (FPKBL).
Data was collected with in-depth interviews, observations, and documentation. Data analysis tech-
nigues are carried out interactively and occur continuously at every research stage, from the begin-
ning research process to the completion process until the data is saturated (Mohd Nawi et al., 2019).
Data analysis activities include data reduction, data display, and inference.

This research data was obtained from Stakeholder Batik in Surakarta. They consist of experts
from diverse community elements: governments, academicians, Investors, and organizations
concerned with the development of Batik in Surakarta. Table 1 shows the informants profile of this
research.

3. Results and Discussion

3.1. Karaton Kasunanan Surakarta
Karaton Kasunanan’s efforts to develop batik related to product aspects, among others:

1) Teach the courtiers the princess of the dressing procedure;

2) Wearing batik every jumenengan event, all Kraton retainers and all those involved in the event
must wear batik / sideways cloth clothing tailored to their respective duties and functions;
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Table 1:
Batik informant profile in Surakarta

Source: Compiled by the author

3) Batik in the Kraton environment is worn for Traditional Ceremonies and wilujengan, using
certain Batik cloths following the wilujengan in the title. For example, Tingkepan (Missoni),
Batik Cloth used is chosen whose motif contains the meaning of a good application, such as,
Sidomulyo, Sidomukti, Semen Romo, Wahyu Tumurun, Baboon Angrem.

For example, Tingkepan (Mitoni), Batik Cloth used is chosen whose motif contains the meaning
of agood application, such as, Sidomulyo, Sidomukti, Semen Romo, Wahyu Tumurun, Baboon

Angrem (Figure 1).

Figure 1:
Batik worn by abdi dalem in the ceremony there
Source: Compiled by the author

Kraton Kasunanan held the event to introduce and promote batik to the wider commu-
nity, namely, among others. Grebeg events on every anniversary of Islamic holidays, such
as Muharam (Grebeg Suro), Idhul Adha (Great Grebeg), Birth of the Prophet Muhammad
(Grebeg Mulud/Sekaten), Ahead of Ramadan (Grebeg poso). This event is intended for
the general public, all those involved in the event wear jarit/nyamping. That opportunity is
used by karaton to nguri-nguri Batik/preserve Batik. Thus it is expected that batik can de-
velop, not only worn by the Karaton family but outside the karaton / wider community. Batik
Exhibition, an activity attended by Karaton Kasunanan, namely Batik Exhibition held every
2 years at karaton nusantara festival event. Solo Batik Fashion (SBF) Karaton Kasunanan, a
participant by wearing Heritage clothing, aims to introduce Batik as Javanese clothing to un-
derstand better the variety of clothing following its use. These include: Dodot, Sabukwolo,
Basahan, and Beskap.

3.2. SMA Batik | Surakarta
Sma Batik 1 Surakarta is an educational institution. Effort developed batik in Surakarta is not batik
as a commodity but develops batik through education. Therefore, activities related to batik develop-
ment efforts are divided into internal and external activities. Internal activities, among others:
1) Introducing batik at the Student Orientation Period (MOS) event;
2) Incorporating Batik lessons into the Curriculum, including The Practice of Baptizing;
3) Batik Creativity Competition, namely Batik Design Competition and Batik Fashion Compe-
tition;
4) Competition to make room;
5) Selection of Batik Sons and Daughters (Figure 2 and Figure 3).
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Figure 2:
Student activities in the context of a Muslim fashion creativity competition with batik material
Source: Compiled by the author

Figure 3:
SBC and Muri Record
Source: Compiled by the author

3.3. Kampoeng Batik Laweyan Development Forum (FPKBL)

FPKBL is a paguyuban whose members are batik entrepreneurs in the village of Laweyan Sura-
karta. The development of batik carried out by FPKBL is not only batik as a commodity but deve-
lopment that is done comprehensively, namely how the character of batik should be, and batik ac-
tors must understand this. Aspects of the product developed to include:

1) Batik product character.
2) Positioning batik.
3) Media Membatiknya.
4) Batik production process.
5) Batik Education / Batik Course / Outbond Membatik.
Other activities carried out to develop batik are:
1) Batik Exhibition.
2) Introducing batik through Electronic and Non-Electronic Media.
3) Interkomunal between Business People in Kampung Batik Laweyan.
4) Integrated clusters (Promotion between Batik clusters is limited individually yet institutional).
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3.4. Surakarta Tourism Office
Batik development efforts carried out by The Pariwisara Office are more emphasized on crea-
tive and innovative Batik design, both for fashion, Carnaval, festivals.

1) Solo Batik Carnival (SBC) aims to change the mindset of the community that batik, which was
once a conservative fashion at certain moments, now batik can be designed for all moments
and can even be designed for Carnaval.

2) Red Batik is carnival batik by using Batik design with a red background while the ornament uses
household tools, such as broomsticks, kreneng, tepas, and others.

3) Solo Batik Fashion (SBF) SBF is an activity to stage the results of young designers who use ba-
tik materials for everyday fashion and party fashion (Figure 4).

Figure 4:
Batik Solo Carnival
Source: Compiled by the author

Other batik development efforts are:

1) Holding Batik Exhibition;

2) Workshop and Training;

3) Painting Becak Wisata with Batik motif;

4) Training Guide and Tourism Soldiers in Batik village;

5) Develop batik clusters, including Batik Laweyan village cluster, Kampung Batik Kauman cluster,
and Canthing Kakung Sondakan cluster.

3.5. Pura Mangkunegaran Surakarta

Pura Mangkunegaran specially develops Batik, namely, during traditional ceremonies using ty-
pical Batik Mangkunegaran Temple. The goal is that guests will be impressed and inspired to make
the same batik pattern. Another effort by Pura Mangkunegaran to promote Batik in Surakarta is
to follow cultural activities between Karaton Senusantara, Pura Mangkunegaran showing off Batik
displays, from its manufacture to finishing. As a cultural centre, Mangkunegaran Temple is wide-
ly used to reference motifs and patterns of mangkunegaran batik (Pretkovic & Skrinjaric, 2017).
For this purpose, Pura Mangkunegaran opened an Art shop that sells classic batik. The goal is that
people do not forget the traditional batik pattern typical of Pura Mangkunegaran.

4. Conclusions
The role of stakeholders in developing Batik in Surakarta is quite diverse according to their re-
spective interests and abilities. Overall, they have the same goal of preserving and developing
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batik and making Batik in Solo more widely known nationally and internationally. The purpose of
the role of stakeholders, in the end, can increase sales of batik SMEs. Empowerment of Stake-
holders to develop Batik in Surakarta identified that some seek temporary Batik development and
some develop sustainable development. This study shows that prominent stakeholders have an
important role in maintaining and improving the sustainability of Batik Surakarta. The stakeholder
approach in maintaining the preservation of Surakarta batik is classified as a temporary and sus-
tainable approach. This study shows that salient stakeholders have a significant role in maintaining
and improving the sustainability of Batik Surakarta.

Reference

1. Crucke, S., & Knockaert, M. (2021). Stakeholder knowledge and behavioral integration in boards of social
enterprises: a team production approach. VOLUNTAS: International Journal of Voluntary and Nonprofit
Organizations, 32, 90-103. https://doi.org/10.1007/s11266-020-00284-9

2. deFreitas Langrafe, T., Barakat, S. R., Stocker, F., & Boaventura, J. M. G. (2020). A stakeholder theory approach
to creating value in higher education institutions. The Bottom Line, 33(4), 297-313. https://doi.org/10.1108/
BL-03-2020-0021

3. Elliott, G., Day, M., & Lichtenstein, S. (2020). Strategic planning activity, middle manager divergent thinking,
external stakeholder salience, and organizational performance: a study of English and Welsh police forces.
Public Management Review, 22(11), 1581-1602. https://doi.org/10.1080/14719037.2019.1635194

4. Freeman, R. E., Dmytriyev, S. D., & Phillips, R. A. (2021). Stakeholder theory and the resource-based view of the
firm. Journal of Management, 47(7), 1757-1770. https://doi.org/10.1177/0149206321993576

5. Huang, Zh., & Benyoucef, M. (2013). From e-commerce to social commerce: A close look at design features.
Electronic Commerce Research and Applications, 12(4), 246-259. https://doi.org/10.1016/j.elerap.2012.12.003

6. Lindsey, K., Mauck, N., & Olsen, B. (2021). The coming wave of small business succession and the role of
stakeholder synergy theory. Global Finance Journal, 48, 100457. https://doi.org/10.1016/j.gfj.2018.11.003

7. Ma, L., Wang, L., Wu, K.-J., Tseng, M.-L., & Chiu, A. S. F. (2018). Exploring the decisive risks of green
development projects by adopting social network analysis under stakeholder theory. Sustainability, 10(6),
2104. https://doi.org/10.3390/su10062104

8. Mohd Nawi, M. N., Mohd Nasir, N., Azman, M. N. A., Jumintono, J., & Khairudin, M. (2019). Investigating
factors of delay in IBS construction project: manufacturer perspectives. Journal of Engineering Science and
Technology, (Sl), 59-66. https://www.researchgate.net/publication/334307235_investigating_factors_of_delay
in_ibs_construction_project_manufacturer_perspectives

9. Nieth, L., & Benneworth, P. (2020). Challenges of knowledge combination in strategic regional innovation
processes - the Creative Science Park in Aveiro. European planning studies, 28(10), 1922-1940.
https://doi.org/10.1080/09654313.2019.1699908

10.Painter, M., Pérezts, M., & Deslandes, G. (2021). Understanding the human in stakeholder theory:
a phenomenological approach to affect-based learning. Management Learning, 52(2), 203-223.
https://doi.org/10.1177/1350507620978860

11. Pretkovi¢, M., & Skrinjari¢, T. (2017). Reviving Javanese Picture Scroll Theatre. Etnolo3ka tribina, 47(40), 198-221.
https://doi.org/10.15378/1848-9540.2017.40.08

12.Sembekov, A., Tazhbayev, N., Ulakov, N., Tatiyeva, G., & Budeshov, Ye. (2021). Digital modernization
of Kazakhstan’s economy in the context of global trends. Economic Annals-XXI, 187(1-2), 51-62.
https://doi.org/10.21003/ea.v187-05

13.Singh, S. K., Chen, J., Del Giudice, M., & El-Kassar, A.-N. (2019). Environmental ethics, environmental
performance, and competitive advantage: Role of environmental training. Technological Forecasting and
Social Change, 146, 203-211. https://doi.org/10.1016/j.techfore.2019.05.032

14.Sharov, K. K. (2019). Visual semiotics of feminine fashion: a concise analysis. TPA=HMA. Journal of Visual
Semiotics, 19(1), 173-195. https://doi.org/10.23951/2312-7899-2019-1-173-195

15.Suh, S. (2020). Non-boundaries of style represented in fashion Instagram: a social media platform as a digital
space-time. Fashion and Textiles, 7, 33. https://fashionandtextiles.springeropen.com/articles/10.1186/
s40691-020-00222-9

16.Syed Shaharuddin, S. I., Shamsuddin, M. S., Drahman, M. H., Hasan, Z., Mohd Asri, N. A., Nordin, A. A., &
Shaffiar, N. M. (2021). A Review on the Malaysian and Indonesian Batik Production, Challenges, and Innovations
in the 21tCentury. SAGE Open, 11(3), 21582440211040128. https://doi.org/10.1177/21582440211040128

17.Roscoe, S., Subramanian, N., Prifti, R., & Wu, L. (2020). Stakeholder engagement in a sustainable sales and
operations planning process. Business Strategy and the Environment, 29(8), 3526-3541. https://doi.org/10.1002/
bse.2594

18.vander Linde, L. B. A., Witte, P. A., & Spit, T. J. M. (2021). Quiet acceptance vs. the «polder model»: stakeholder
involvement in strategic urban mobility plans. European Planning Studies, 29(3), 425-445. https://doi.org/
10.1080/09654313.2020.1735310

Received 27.06.2022

Received in revised form 22.07.2022
Accepted 20.10.2022

Available online 28.12.2022

Maryam, S. / Economic Annals-XXI (2022), 200(11-12), 4-9


https://doi.org/10.1007/s11266-020-00284-9
https://doi.org/10.1108/BL-03-2020-0021
https://doi.org/10.1108/BL-03-2020-0021
https://doi.org/10.1080/14719037.2019.1635194
https://doi.org/10.1177/0149206321993576
https://doi.org/10.1016/j.elerap.2012.12.003
https://doi.org/10.1016/j.gfj.2018.11.003
https://doi.org/10.3390/su10062104
https://www.researchgate.net/publication/334307235_investigating_factors_of_delay_in_ibs_construction_project_manufacturer_perspectives
https://www.researchgate.net/publication/334307235_investigating_factors_of_delay_in_ibs_construction_project_manufacturer_perspectives
https://doi.org/10.1080/09654313.2019.1699908
https://doi.org/10.1177/1350507620978860
https://doi.org/10.15378/1848-9540.2017.40.08
https://doi.org/10.21003/ea.v187-05
https://doi.org/10.1016/j.techfore.2019.05.032
https://doi.org/10.23951/2312-7899-2019-1-173-195
https://fashionandtextiles.springeropen.com/articles/10.1186/s40691-020-00222-9
https://fashionandtextiles.springeropen.com/articles/10.1186/s40691-020-00222-9
https://doi.org/10.1177/21582440211040128
https://doi.org/10.1002/bse.2594
https://doi.org/10.1002/bse.2594
https://doi.org/10.1080/09654313.2020.1735310
https://doi.org/10.1080/09654313.2020.1735310

	_Hlk109540623
	_Hlk84418895
	_Hlk83909538
	_GoBack
	_Hlk143586825
	_GoBack
	_Hlk143586825
	_Hlk109540623
	_GoBack
	_Hlk143586825
	_Hlk78279627
	_Hlk76054454
	_GoBack
	_Hlk143586825
	_Hlk143586825
	_GoBack
	_Hlk144970650
	_Hlk144970768
	_Hlk144970747
	_Hlk144970913
	_Hlk144971992
	_Hlk144972519
	_GoBack

