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Abstract: Employee burnout has become a global issue with significant implications for both 

individuals and organizations. With the emergence of new work arrangements, the question 

of how these new work models and increased levels of employee autonomy affect burnout 

rates has become a focal point for businesses. Understanding the relationships between these 

factors is essential for developing effective strategies to prevent burnout, promote well-being, 

and enhance job performance. This paper provides a systematic review of the literature on 

the impact of hybrid work arrangements and the degree of autonomy among employees work-

ing in these arrangements on burnout. Based on a systematic review of the literature, we 

identified and examined three main areas of current research: (1) the impact of work arrange-

ments on employee burnout, (2) the impact of autonomy in performing employee tasks on 

their burnout, and (3) methods and tools to reduce employee burnout rates. This systematic 

literature review provides a framework for future research in this area and identifies gaps that 

require further attention, such as examining the direct impacts of autonomy in multiple areas 

on employee burnout, as this area has not been sufficiently explored. 
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1 Introduction 

The COVID-19 pandemic, triggered by the coronavirus, has had a profound and widespread impact on the global economy 

and society (ManpowerGroup, 2020). Its adverse effects have been felt across the board, from developed to developing 

nations. (Siddiquei & Khan, 2020; Besenyő & Kármán, 2020). 

The COVID-19 pandemic has shifted companies' focus towards remote work (outside the office) (Orsini & Rodrigues, 

2020). To overcome the various obstacles caused by COVID-19, most companies had to adopt a form of remote work 

protocol. This was done to ensure continued productivity and minimize the risk of infection and virus spread (Chong et 

al., 2020). Several studies confirm that countries, regions, industries, and companies that shifted a higher proportion of 

their employees from office work to remote work reported significantly lower infection rates (Alon et al. 2020, Dingel 

and Neiman, 2020, Hasan et al., 2021). The widespread use of remote work has also brought about significant changes in 

organizational work procedures and the means of carrying them out (Donnelly & Johns, 2021). Currently, so-called hybrid 

work arrangements, which combine working from home with working from the office, are becoming increasingly promi-

nent (Yang et al., 2023). Several authors in their publications have found that hybrid work arrangements have a positive 

impact on employee work-life balance and firm performance (Rohit et al., 2023, Nugroho, A., Desiana, P., 2024, Siddika, 

2024). 

Based on these findings, the use of hybrid work models is becoming increasingly popular, also due to the reduction 

of company costs (Peggy et al., 2022). In connection with the implementation of hybrid work arrangements, the question 

now arises as to how this new work model and the increased level of employee autonomy affect the level of employee 

burnout (Höcker et al., 2024, Safira, N., Hanami, Y., & Batubara, M. 2023, Horváthová et al. 2024). It is therefore ne-

cessary to consider which jobs will be performed using a hybrid work model and what rules will need to be set so that the 

hybrid work model is effective for both employees and businesses. 
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2 Methods 

In this study, we will conduct a systematic literature review following the established framework of Senyo et al. (2019) 

(further detailed in Table 1) 

 
Table 1 Systematic literature review process 

Step 1: Inclusion and exclusion criteria 

for literature review 

Classification: Articles from peer-revie-

wed journals on the topic of work arran-

gements 

Exclusion: books, book reviews, case 

studies 

Step 2: Literature review 
Web of science, Google scholar, Scopus 

databases 

Terms: „Work arrangements“, „Em-

ployee well-being“, „Employee bur-

nout“, „Employee autonomy“  

Step 3: Refinement of the choice of li-

terary studies 

Analysis of articles, excluding studies 

that did not analyze the impact of work 

regimes or employee autonomy on the le-

vel of employee burnout.   

Final sample of articles: 8 

Step 4: Analysis of selected articles 
Summary of each article, including the 

goal, concepts, methods, and results. 

Article categorization, the impact of 

hybrid work arrangements and auto-

nomy on employee burnout rates. 

Step 5: Presentation of findings Presentation of a set of articles 
Comparative analysis and determining 

the research gap 

Source: Own processing based on Senyo et al. (2019)  

The chosen procedure enabled us to extract relevant information from the analyzed articles, revealing existing 

similarities and differences between them. A systematic literature review proved to be an effective approach for 

comprehensively mapping and structuring current pressing research areas. 

The study was limited to peer-reviewed articles in the field of human resources and management. The procedure 

followed the recommendations of Watson and Webster (2020) and therefore excluded case studies, book reviews, and 

books. The key terms used in the literature search included „work arrangements“, „employee well-being“, „employee 

burnout“, „employee autonomy“, and „job satisfaction." 

In the second phase of the research, articles were screened in databases including Web of Science and Google Scholar. 

The search criteria were based on the presence of specific keywords in the titles, abstracts, and keywords of the articles. 

This literature search was undertaken in October 2024. 

In the third step, 30 unique articles were identified based on the article title and keywords. In the next step, the abstracts 

of the selected articles were analyzed to determine whether all articles were relevant and related to the topic of work 

arrangements and whether the articles examined measures of employee burnout..  

To understand and categorize multiple articles, it was necessary to analyze the entire texts contained in the articles. In 

the first phase, 20 articles were excluded. These articles did not sufficiently analyze the problem under study according 

to the criteria selected in section 3. Results. 

In addition to the articles mentioned above, there were doubts in some cases as to whether they discussed the required 

facts within the scope of the research problem. Following consultation with a peer researcher, a final set of 8 articles was 

selected based on a consensus regarding their alignment with the established criteria. 

In the penultimate phase, all articles were summarized according to their identification, objective, concept, methods, 

consequences, and proposals for future research. The literature analysis subsequently resulted in a comprehensive 

mapping of existing research focused on the impact of work arrangements and autonomy on employee burnout. It allowed 
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us to conduct a thematic analysis that identified three main research areas: (1) the impact of work arrangements on 

employee burnout, (2) the impact of employee autonomy in completing tasks on their burnout, and (3) methods and tools 

for reducing employee burnout. 

The next step involved conducting a thematic analysis of the literature and coding the main themes explored in the 8 

articles. The themes focused on the main areas and empirical objects described in these articles. Each set of articles dealt 

with areas such as: (a) the impact of work arrangements on employee burnout, (b) methods and tools for reducing 

employee burnout, (c) the impact of work arrangements on well-being. An analysis of the available research revealed that 

only two studies examined the impact of employee autonomy on their burnout level. 

A comparative analysis of the three main groups will be conducted following a detailed examination of the selected 

articles. The research will summarize the findings on the impact of hybrid work arrangements and autonomy on employee 

burnout and identify potential interventions. This analysis has revealed several avenues for future research. The primary 

findings of the systematic literature review are presented in the subsequent section, and the implications for future research 

are discussed in the following chapter. 

3 Research results 

3.1 A review of research on the impact of work arrangements on employee burnout rates in the company  

This research focused on the impact of emerging hybrid work arrangements on employee burnout. The specific work 

arrangements employees adopt significantly influence their productivity, job satisfaction, and ultimately, their level of 

burnout. The results indicated that employees working in a hybrid model exhibited lower levels of burnout and higher 

levels of well-being and performance. These findings suggest that hybrid work arrangements appear to be the most sen-

sible choice for retaining satisfied and high-performing employees, which will lead to long-term organizational success 

and sustainability 

Table 2 Review of literature results  

author 
the impact of work arrangements on 

employee burnout 

methods and tools for reducing 

employee burnout 

1. Safira et al., 2023 
The absence of real social interaction with 

colleagues contributes to higher burnout 

rates among remote workers.  

Companies must consider which work 

will be performed in a hybrid model 

and which remotely, as job positions 

based on this research directly impact 

employee well-being and the level of 

employee burnout. 

2. Azizan et al., 2024 

Hybrid work models have been most 

effective in reducing burnout among edu-

cators. 

Teachers should be given the flexibi-

lity to choose their work arran-

gements. However, it is important to 

recognize that demographics play a 

significant role in work arrangement 

choice and burnout levels. 

3. Höcker et al., 2024 

Remote work and job autonomy have a 

negative impact on perceived employee 

burnout. The impact of remote work on 

perceived burnout is partially mediated by 

job autonomy. 

The implementation of hybrid work 

has an overall effect on reducing bur-

nout rates, as job autonomy is distri-

buted. 

4. Horváthová et al., 2024 

Work arrangements have a direct impact 

on the level of employee burnout in the 

public sector. 

Hybrid work arrangements helped to 

reduce burnout levels during the pan-

demic and continue to reduce burnout 

rates post-pandemic. 
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author 
the impact of work arrangements on 

employee burnout 

methods and tools for reducing em-

ployee burnout 

5. Perry, 2024 

There were no significant differences in 

job satisfaction or burnout levels across 

different work arrangements, and no rela-

tionships were found based on the other 

variables included in the study. 

By expressing appreciation and incre-

asing the interest of the work, it may 

be possible to reduce the rate of em-

ployee burnout. 

6. Raghida et al., 2023 

Remote-only workers reported higher le-

vels of burnout than those who combined 

remote and in-office work. 

A hybrid work model has the potential 

to decrease burnout levels in the hu-

manitarian workforce.. 

7. Lee et al., 2024 

Factors contributing to burnout include: 

lack of autonomy, frequent work interrup-

tions, repetitive work, and the demand for 

completing assessments outside of regu-

lar working hours. 

A hybrid work model will reduce bur-

nout rates because employees will not 

be under constant pressure. By incre-

asing autonomy, it will be possible to 

separate employees from the stress 

caused by the nature of their work. 

8. Mucharraz et al., 2024 

Burnout levels were higher among 

remote-working mothers (in leadership 

positions) compared to office-working 

mothers. 

The hybrid work model, combining 

remote and in-office work, has been 

shown to decrease burnout rates 

among working mothers, while also 

providing theoretical and empirical 

insights into burnout levels among 

women in leadership positions. 

Source: Own processing based on the authors' 

 

4 Conclusions 

Studies on job burnout, which is not a recent phenomenon, have intensified since COVID-19 forced most people to work 

from home. With most companies now adopting hybrid work arrangements, the unpreparedness for remote work has 

pushed many employees to their physical and mental limits, ultimately leading to higher burnout rates among remote-

only workers..  

Systematic literature review on the topic has revealed a direct correlation between work arrangements and employee 

burnout rates across various sectors. Remote work has been identified as a primary contributor to increased burnout levels, 

as employees often postpone their duties until they reach a point of no return. Consequently, most researchers in this field 

advocate for hybrid work arrangements as a means to reduce burnout rates. These arrangements allow employees to 

negotiate with their employers the proportion of time spent working remotely and in the office. This is based on the 

finding that employees require in-person interaction with colleagues, which positively impacts burnout levels. However, 

author Perry (2024) argues that work arrangements do not influence burnout rates and suggests that recognition and job 

enrichment are more effective strategies for reducing burnout. 

An analysis of data from available research indicates that only Höcker et al. (2024) and Lee et al. (2024) explored the 

impact of employee autonomy. However, their perspectives on the influence of autonomy on employee burnout diverge. 

Höcker et al. (2024) argue in their publication that job autonomy has a negative impact on employee burnout, suggesting 

that the higher the degree of autonomy, the higher the level of burnout. In contrast, Lee et al. (2024) propose that lack of 

autonomy is one of the factors contributing to increased rates of employee burnout.  

Based on these findings, we can conclude that implementing hybrid work arrangements should contribute to improved 

mental health among employees. However, it is essential to consider which job roles are suitable for hybrid work and 

which generations of employees would benefit most from such arrangements. 
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4.1 Suggestions for further research 

The emergence of hybrid work arrangements is a relatively recent phenomenon (since the outbreak of the pandemic). 

There is currently a limited amount of research examining the impact of work arrangements and employee autonomy on 

burnout levels. Currently, no research has been conducted in Slovakia to address this issue. Therefore, it would be justified 

to focus on the impact of work arrangements on employee burnout rates in Slovakia." 

A review of the literature revealed only two studies that examined the relationship between employee autonomy and 

burnout. Given the contradictory findings of these studies, there is a clear need for further research to address this gap in 

the literature.  

Now that hybrid working arrangements are becoming part of companies' working regimes, it might be a good direction 

to also focus on how new working regimes can influence the change of managerial functions in companies in the long 

run.   

We believe that the findings of this study will shed light on the impact of work arrangements on employee burnout 

rates and help to develop proactive measures that employers can implement to ensure effective job performance without 

compromising employees' mental health. This research will be valuable not only for the arts, humanities, and social scien-

ces but also for other fields, particularly human resources and psychology, as they strive to develop new designs to create 

a balanced work and personal life. 
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