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Money motivation of military personnel
in NATO countries, Russia, China and CIS countries

Abstract. A comparative analysis of various money motivation systems for the NATO, Russian,
Chinese and CIS military personnel was conducted based on official statistics and scientific publications. Guided by the scientific
principle «from general to specific», we used B. Skinner’s, L. Porter’s, E. Lawler’s, F. Haider’s, G. Kaufman’s, R. Prestas’ and
T. Stewart’s theories and concepts as a theoretical and methodological basis for the research since their studies clearly reveal
money motivation approaches in the armies of various countries of the world. The methods of historicism, comparison and
analogy used in the work have made it possible to identify what is common and essential for all types of money motivation in the
armies of different countries, which reflects their national identity. Social and economic policies regarding military personnel in
different countries are based on a system of financial benefits and social protection, which implies good and incentive payments,
extra pay, compensations and pension maintenance. As a result, it has been concluded that money motivation in the army
originates from geopolitics, economic opportunities and economic conditions within a particular country. Beside economic
factors, money motivation for the military personnel is built in accordance with the national identity, mentality and sociocultural
codes. Both the national economy and the army economy, the component element of which is the system of money motivation,
have their own socio-cultural dimensions.
Keywords: Money Motivation; Army; Military Personnel; NATO; Russia; China; CIS
JEL Classification: H50; H56; J 30
DOI: https://doi.org/10.21003/ea.V164-07

A6pamos A. .

OOKTOp coujionoriyHmx Hayk, npodecop, NisaeHHo-3axigHuin yHiBepcuTeT, Kypcbk, Pocincbka ®epepadis

MpowoBa moTuBauis BiicbkoBocnyx6oBuiB kpaiH HATO, Pocii, Kutato Ta CHA}

AHoTauif. Cnvpatoynch Ha AaHi oilifiHOl CTaTUCTVKK Ta MaTepiany HayKoBux ny6nikadiii, NpoBegeHo KomnapaTusHUN aHanis
Pi3HMX CUCTEM rPOLLIOBOI MOTUBALLT BiicbKoBOCY>60BL;iB KpaiH HATO, Pocii, Kutato Ta CHL. Kepyto4nck HayKOBUM NPUHLMMOM
Bifl 3araflbHOr0 [0 KOHKPETHOro, 3 YCbOro Pi3HOMAHITTS iCHYIOUMX B CUCTEMi HayKOBOrO 3HaHHA Teopii MoTuBaLil B AKOCTI
TEOPETNKO-METOLO0SOrYHOI OCHOBU A0CNIOKEHHS 6Y10 BUKOpUCTaHo Teopii Ta KoHuenuii b. CkiHHepa, J1. MopTepa, E. Jloynepa,
@. Xanpgepa, P. Kaycdmana, P. MpecTaca, T. CTioapTa, siki Hal6inblu NOBHO PO3KPUBAOTb CyYacHi CUCTEMU MPOLLIOBMX CTUMYSIB
B apMisix pisHUX KpaiH cBiTy. BukopucTtaHi B po60Ti METOAMN iCTOPU3MY, MOPIBHAHHA Ta aHamoriin 4O3BOAUAN BUSIBUTM CHINbHI
pucx Ta HeoObXigHI YMOBM AN1a BCiX BUAIB MPOLLOBOI MOTUBALi B apMisiX Pi3HMX KpaiH, a TaKoX Te, Y YOMY MpPOoSBASETHCS iXHA
HauioHanbHa cneyndika. CoujianbHO-eKOHOMIYHA NOMITMKA PIBHUX KPaiH CBITY LWoA0 BiCbKOBUX BMOYOOBYETLCS YEpPe3 CUCTEMY
rpoLoBux npedepeHLin i colianbHNX rapaHTiin, ska nependadae rigHy rpowoBy BUHAropopy, CTUMYSOYI BunnaTtu, gonnartu
N KOMMeHcauii, neHciliHe 3abe3neYeHHs. Y pes3ynbTaTti NpPoBegeHoro AOCHiAKEHHS 6yno 3pobneHo BUCHOBOK, LLIO B OCHOBY
rpoLLOBOI MOTMBALLi B @apMil MOKIageHo reornoniTuky, EKOHOMIYHI MOXXNMBOCTI, MUTA, YMOBW FrOCNoAaptoBaHHS B OKPEMO B3ATIN
aepxasi. Kpim cyTo eKOHOMIYHUX (hakTopiB, cuCTeMa rpoLLOBOI MOTMBAL,i AN BINCbKOBUX BUOYOOBYETLCA Y BiANOBIOHOCTI 3
HauioHaIbHO crneundiko, MEHTaNbHICTIO HAPOAY Ta NOro COLOKYNbLTYPHUMM Kogamu. MofibHo Ao HauioHanbHOT EKOHOMIKM,
€KOHOMiKa apMii, CKNagoBoto SKOI € crcTeMa rpoLLOBOi MOTUBALLii, TAKOXX Ma€ CBill COLLiOKYNETYPHUIA BUMIP.

Knro4oBi cnosa: rpolosa MoTuBaLisi; apmis; Binicbkosocny>k6osLi; HATO; Pocis; Kntain; CHA.

A6pamos A. I.

OOKTOP COLIMONOrn4eckmx Hayk, npodeccop, FOro-3anagHbiin yHusepcuteT, Kypck, Pocculickas ®egepauus

[eHeXHas moTuBauus BoeHHocnyXawmx ctpad HATO, Poccun, Kutasa u CHI

AHHoTauus. Onmpasce Ha gaHHble 0PULNATIBHON CTATUCTYKI, 2 TAKXKE MaTepuasibl HayYHbIX My6nnKaLumin, NnpoBegeH KoMnapaTuUBHbI
aHann3 pasnnMyHbIX CUCTEM OEHEXHON MoTuBauumn BoeHHocnyxxawmx HATO, Poccuu, Kutas n CHI. PykoBoacTBysiCb Hay4HbIM
MPVHLMMIOM OT OBLLErO K YaCTHOMY, M3 BCEr0 MHOroo6pasmns CyLLECTBYIOLLMX B CUCTEME HAY4HOrO 3HaHWs TeEOpPU MOTMBaLMN B
Ka4yecTBe TEOPETNKO-METOQONOMMYECKON OCHOBbI NCCNEA0BAHUS NCMONBb30BaHbI Teopun U KoHuenuun b. CkuHHepa, J1. MopTtepa,
3. Nloynepa, ®. Xangepa, I. Kaydmana, P. MNpecTaca, T. CTioapTa, KOTOpble Hanbosnee NOIHO PacKpbIBalOT COBPEMEHHbBIE CUCTEMBI
OEHEXHbIX CTUMYSIOB B apMUsiX PasfiniHbIX CTPaH Mupa. Vicnonb3oBaHHble B paboTe METOAbI UICTOPU3MA, CPaBHEHNSA U aHaNornii
NO3BONWAN BbISIBUTb TO, YTO SBMSIETCS O6LLMM U HEOBXOAUMBIM 715t BCEX BUAOB AEHEXHOW MOTMBALMM B apMUsiX PasHbIX CTPaH,
a TaKxXe TO, B YEM OTPaXKaeTcs MX HaumoHanbHas cneunduka. CounanbHO-3KOHOMUYECKast NONNTIKA pasHbIX CTpaH Mupa B
OTHOLLEHNN BOEHHOCMYXXALLMX BbICTPaNBAETCS Yepe3 CUCTEMY HAEHEXHbIX MpedepeHuMii U coumanbHbIX rapaHTuid, Kotopas
npepnonaraeT [OCTOWHOE [AEHEXHOe BO3HarpaxpeHwe, CTUMyNMpylolwme BbinnaTbl, AonnaTtbl U KOMMeHcauuu, NeHCMOHHOe
obecneyeHne. B pesynbrate NpoBefeHHOro nccnenoBaHns 6bii caenaH BbiBoA, YTO B OCHOBY AEHEXHOW MOTMBaLUW B apMun
MONOXKEHbI FrEONONNTIKA, IKOHOMUYECKNE BO3MOXHOCTM 1 YCIIOBUSI XO3SIACTBOBaHS B TOM UM MIHOM rocyfapcTee. Kpome 4nicTto
39KOHOMUYECKMX (DaKTOPOB, CUCTEMA LEHEXHON MOTMBaUMWN A1 BOEHHbIX BbICTPAVBAETCA B COOTBETCTBUM C HaLMOHASIbHOM
cneunduKoii, MeHTaNbHOCTLIO HAPOAA 1 €r0 COLMOKYNETYPHbIMW kogamu. Nogo6HO HaumoHaNbHOM 3KOHOMUKE Mpa, SKOHOMUKa
apMuK, COCTaBHbIM 3NIEMEHTOM KOTOPOI SIBNSIETCSH CUCTEMA AEHEXHOW MOTMBALMMN, UMEET CBOE COLMOKYNETYPHOE N3MepeHue.
KnioueBble cnoBa: AeHe)xHas MoTuBauus; apmus; BoeHHocnyxawme; HATO; Poccusi; Kutan; CHI.

1. Introduction policy of a certain country is built in accordance with a speci-
The transition from the concept of social welfare to an ef- fic motivation strategy for the military personnel. The existing
fective state doctrine in Western Europe, as well as the estab- doctrines determine the purpose of the army, its tasks, role

lishment of a market economy in the US, Russia and the CIS and place in modern society. At the same time, despite the
countries have led to the optimisation military costs. The state existence of the normative framework, there has always been
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a problem of how to motivate the military personnel and how
much they should be paid so that they are able to adequately
protect their country risking their lives and health.

Recently, politicians, economists, managers and scien-
tists have been speculating on issues related to funding the
army and providing money motivation of professional mili-
tary personnel. At the same time, funding the armed forces
is opposed to economic calculations. And the issue of how to
strike a balance between these two elements is a priority for
any state. Therefore, there is an objective need to study mo-
ney motivation in NATO, as well as the relevant practices in the
Russian, Chinese and CIS armies whose military arsenals are
opposed to each other. Moreover, the existing models of mili-
tary motivation have become significant both theoretically and
practically, as material incentives significantly affect the com-
bat readiness of the armies and become, to some extent, a re-
liable guarantee of peace and stability.

2. Brief Literature Review

Both in foreign and Russian science, there is a great number
of materials related to the issues of motivation of various com-
munities and professional groups, including the military person-
nel. G. Spencer, one of the founders of sociology, precisely de-
fines war as a key factor of society development. Therefore,
in modern systems of management, the army’s economy be-
comes one of the main discourses, which is reflected in norma-
tive and reference documents, particularly in the USA [1].

The studies by foreign scientists of the late 20th and the
second decade of the 21st centuries actualise not only moral
and ethical upbringing challenges but also motivation of pro-
fessional military personnel [2; 3]. According to C. Meskos its
model is built into the general technological structure of the
country (the new postmodern, postmodern, transitional type)
[4]. Military economists is focus their attention on issues related
to the assessment of economic returns associated with military
service, [5] defence planning [6] and the distribution of financial
burdens among NATO countries [7]. An important role is given
to civil-military relations [8] and the structuring of society based
on the main stratification features, which, according to McDo-
nald and Wenton, significantly affect the army’s economy [9].

Russian scholars, disclose the role of professional, mate-
rial and nonmaterial motivation of personnel in their publica-
tions [10]. V. Khorev and O. Goreva [11] focus on the issues of
financial and economic support to the army and navy.

S. Zakutnev conducts an analysis of foreign and Russian
practices of financing troops [12]. A lot of studies are devoted
to the welfare of the Russian army and the origin of the admi-
nistrative echelon [13; 14]. The author’s research also reveals
various aspects of the army’s functioning, including the issues
of monetary allowance and money motivation of various ca-
tegories of the military personnel during the years of the First
and Second World Wars [15; 16].

At the same time, an analysis

of scientific literature allows us to 4
conclude that the coverage of is- 3.61
sues related to the money motiva- 35 []
tion of professional military person-
nel in the armies of different coun- 3
tries is fragmentary. Hence, they
require further research. 25 120500
3. The purpose of the article — 00
is to conduct a comparative ana- 2 -
lysis of various systems of money
motivation of military personnel in L5
NATO, Russia, China and the CIS
countries, which is specified in the 1
foIIowmg objectives:
e to summarise and compare fi- 05
nancing strategies for various
armies through their budgeting 0 e n e S
system; N T
¢ to determine similarities and diffe- & z&&
rences in the motivation of profes- N &

sional military personnel, based
on the conditions and factors of
the formation of motivation;
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¢ to define the sociocultural matrix of modal characteristics
of the military personnel of different countries of the world.

The research is based on information obtained from pub-
lic sources, as well as on Russian and foreign publications re-
lated to the army’s economy. The results of qualitative and
quantitative research on the Russian army reform conduc-
ted by the author during the period of 2013-2016, as well as
the polls by the All-Russian Public Opinion Research Centre:
«The most popular professions» (n = 1600, 2013); the Pub-
lic Opinion Foundation: «The combat capability of Russian ar-
my in the context of military construction» (n = 1500, 2013),
«Readiness of the population to fight for their Motherland»
(n = 1500, 2013); the Scientific Research Sociological Cen-
ter of the Armed Forces of the Russian Federation: «Officers of
the Russian Army on the choice of their profession» (n = 411,
2013) and the polls on what the officers think of reforms, the
reasons for choosing a military profession, its values, signifi-
cance and prestige in society were used as an empirical basis.

General scientific methods of research, among which are
systematisation, comparison, comparison and generalisation,
have made it possible to study contemporary practices of mo-
ney motivation of the military personnel with sufficient certainty.

4. Results

Strategies for financing armies of different countries.

In 2016, only 5 out of 27 NATO countries, namely, Great
Britain, Greece, Poland, USA and Estonia, established military
budgets which exceeded 2% of their GDP (see Figure 1) [17].
The highest share of the world military expenditures belongs to
the US, which is 3.61% of GDP. For Russia, the dynamics of
this indicator is as follows: 4.7% of the country’s GDP in 2016,
3.3% of the country’s GDP in 2017, 3% of the country’s GDP
in 2018 and 2.8% of the country’s GDP in 2019 [18]. There-
fore, the NATO military authorities has put forward a recommen-
dation for the member countries to determine military spending
at a level of 2% at least. Thus, the total expenditure of NATO
countries on defence in 2016 exceeded USD 918 billion. The US
military budget for 2017 is USD 602 billion, while the aggregate
annual military expenditures of the NATO European countries
have reached USD 350 billion, which exceeds the costs for the
same period of time for the Russian army (USD 47.5 billion) [19].

The largest percentage increase in the military budget
(42%) was in Latvia, reaching USD 400 million [20].

The US holds the leading position in defence spending
(see Table 1).

Half of these technologically advanced countries are NATO
member states (the United States, the United Kingdom, Ger-
many, France and Turkey). Their total budget is USD 684.385
billion. On the one hand, the United States and its army, hol-
ding a dominating position in the NATO bloc, act as a «safety
umbrella» which can prevent military aggression; on the other
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Fig. 1: The share of military budgets of NATO countries in GDP in 2016

Source: [20]
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Tab. 1: 10 largest armies of the world’s leading countries in terms of the level
of technological development and the share of military expenditures in 2016

military rank) and a variable part (various
bonuses depending on the complexi-
ty of the work and the stress involved,

Available Budget seniority, professional skills etc.).
Country Overall | manpower Tanks | Aircraft | Nuclear | Aircraft (Usb Let us consider how it all looks like
ranking | (USD million) Warheads | carriers | Submarines | billion) . . . -

United States 1 145.2 8,325 | 13,683 | 7,506 10 72 612.5 in different armies. In the majority of
China 3 749.6 | 9,150 | 2,788 | 250 1 69 126 the CIS countries, there is compulso-
Russia 2 69.1 15,000 | 3,082 8,484 1 63 76.6 ry military service. In this case, the al-
United Kingdom 5 29.1 407 908 225 1 11 53.6 lowance of a serviceman in terms of
iaza” 140 65135-62 37;3;9 i?gg 800100 ; ig 4:(;4 the national currency is from USD 2
ndia . , S - . . . .
Germany - 36.4 408 210 o o 7 a5 in c';JZE?elkIStan to USDhS I|n Azt_arZauan
France 6 28.8 423 | 1,203 | 300 1 10 43 and Belarus per month. It remind you
South Korea 9 25.6 2,346 | 1,393 0 0 14 33.7 of the Soviet past when a Soviet sol-
Turkey 8 41.6 3,657 989 0 0 14 18.185 dier received 3 Soviet rubles, and now

Source: [17-20]

hand, the countries covered by the so called «umbrella» are
forced to play by the rules of their overseas partners, losing
their sovereign right to deal with global political, economical
and sociocultural issues.

Thus, the economic potential of a selected country, the
technological stage, the geopolitics, the geographical loca-
tion, the length of sea and land borders, the demographic in-
dicators, the proximity to logistics centres are the factors and
conditions which determine the budget strategy for financing
the armies. In recent years, the researchers have focused
their attention on the transformation processes of the socio-
economic sphere and searched for answers to new civiliza-
tion challenges and the understanding of the methodological
foundations for the study of modern armies.

There exist a number of theories and concepts among
which it is necessary to note those that reflect the specificity
of money motivation of the military personnel and become a
theoretical background for carrying out a comparative analy-
sis of various practices and their application.

B. Skinner argues that the system of motivation changes
the behaviour of the management entity. Accordingly, skilfully
manipulating the monetary measures relevant to encourage-
ment and punishment, the subject of management (the com-
mander) not only adjusts all the subordinate actions, but also
changes them [21].

The concepts and approaches developed by L. Porter and
E. Lawler [22, 65-67], are based on the idea that money moti-
vation for the military personnel can be presented as a fair in-
centive system, depending on the applied effort and obtained
results, both individually by a military man and the military unit.

F. Haider’s attributive theory with regard to the military per-
sonnel can be used while describing various models of money
motivation, depending on the external environment (national
circumstances, people’s culture and mentality), the in-
dividual’s personality (psychological, social aspects) ob-
served in a single continuum [23].

G. Kaufman assumes that a desire to meet the goals
of their community becomes the main motivating fac-

he also has the same money, however

the currency is different. The lowest

payment is in the army of Tajikistan.
It is USD 1.5 per month. The highest salary for the con-
scripts is in Kazakhstan - USD 24, and in Russia it is more
than USD 30 in the national currency per month. It is more
prestigious to become a military man where the payment
and motivation to get a military profession are higher, as
evidenced by the latest opinion polls. Most of the Russian
young people do not reject military service, as they used
to do in the early years of market reforms. A scholarship
in provincial universities in Russia (about USD 22) is lower
than the allowance of a rank-and-file soldier. The data on
the money allowance of the main categories of professional
military personnel is presented in Table 2. The calculations
are based on the exchange rate of one Russian rouble to the
United States dollar as of 01 December 2016.

On the basis of the obtained data, it can be concluded
that the most highly paid armies in the world are in the USA,
the United Kingdom and Germany. These are the most war-
ring and most economically advanced countries of the world.
The armies of the former Soviet republics look very modest
in comparison. Perhaps for many decades, the Russian ar-
my and the armies of the CIS countries were united by a
common sociocultural code, and money in the armies was
not the main motivation. The USSR proved it in the Second
World War.

Matrix of modal characteristics of servicemen from different
countries

Currently, the motivational strategies for the military per-
sonnel are taking place against the background of the on-
going sociocultural changes, both in a single country and
all over the world. In the course of transformations, not on-
ly the world’s and, as a consequence, the people’s needs are
changing, but also the modal structures of the personality

Tab. 2: Money allowance of military personnel in CIS countries,

NATO and PRC as of 1 December 2016

o s . . Money allowance
’;or for the military per_sonn_el within a military organisa- Alliance Country of the militar Eers—o)r,me|_under contract (USD)
ion regardless the nationality [24]. Therefore, the system Soldiers and Junior officers | Senior officers
of money motivation depends on the professionalism of sergeants | Lieutenant-captain | Major - colonel
each serviceman. Azerbaijan 40-50 600-1,000
R. Prestas emphasises the value dimension in his ’;”lne”'a ggg'ggg 580 380400'7‘00 200550
theory. In his opinion, this aspect is the main motive for ngaar;r?stan 300-400 270700 -
adapting to any type of organisation [25]. Unlike other pro- Kyrgyzstan 65-70 150-300
fessional groups, the military personnel is required to ac- 8 Moldova 40-50 75-140
cept all the values of a military organisation. If they do not Russia 270-920 875-1,300 1,400-1,800
share these values, they do not meet the requirements. Tajikistan 40-56 60-70 80-130
The approaches developed by T. Stewart [26] can be Eirr';mgn'“a” égg:;gg ggg:ggg jgg:ggg
used as a basic concept in the study and development of Uzbekistan 65-75 120-130 200-400
various programs of material and nonmaterial incentives Latvia 603-705 from 781
related to military organisations. In the motivation sys- X |Lithuania 300-590 660-880 1,030-1,100
tem developed by T. Stewart, it is emphasised that the o U |[Estonia 730-980 1,000-1,250 1,300-2,200
access to power and promotion, which are essential for ig g pnited Kingdom | 1,625-5.080 | 3,500-3.800 | 9,500-10,080
military professionals, are vital along with money reward. z3 G::ngaa?y 1668-3.559 2.313-3.999 6.008-8.413
Similar and different features in the systems of ? [France 1.400-2.600 | 2.300-2.900 5.000-5.500
motivation of professional military personnel. USA 832-3214 2,828-3,559 5,963-10,557
In all armies, military personnel payments include China 450-720 700-780 810-1,380
a permanent part (the pay itself in accordance with the Source: Worked out by the author using data available
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of military professionals. In terms of

the analytical analyses related to the USA, United Kingdom, Germany | | Russia, China, CIS
study of military education around the Strengths
world, the author has revealed a so-
ciocultural matrix of modal characte- - high professionalism; - loyalty to the leadership and the
ristics of the military personnel from - respect for history, traditions, the army, a military dominant ideology;
different countries (see Figure 2). educational institution; - readiness for self-sacrifice;

- confidence in their technological superiority; - excellent skills in physical

Using this matrix we consider the

strengths and weaknesses of the mi- - beliefin'the' superiority of their lifestyle; exercises; o '
litary personnel when determining - lea@e_)rshnp, independence; - endurance, yltallt)(. readiness to
money motivation. Hence, there are . re!lgmsuy L . . work hard in aH.Cl.r cumstances;
different strategies influencing not on- - military prgctlcallty, resourcefulness, ingenuity of - excellent self.trglnlng;
ly the constant part of payments, but _technologlcal culture;. - o - fggus on obtaining new knowledge
also bonuses and compensations. For - mc}epgndence{, responS{blllty7 corporatisation; - dmg_en'ce;
example, surrender is a disgrace for - skills in physical exercise; . - discipline
Russian and former Soviet army mili- ) abl.ht.les. that help not to be taken captive;

- religiosity

s

tary men. In the case of Western mili-
tary men, they are provided with im- Weaknesses

pressive compensation for commen-

dabl duct i tivit - pragmatism, excessive focus on money motivation; - excessive ideology;
a ;%on UIC I_n captivity. - careerism and individualism; - lack of professionalism;
- Lonclusion - alienation and tension in the relationship; - insufficient technological awareness

The comparative analysis con-
ducted on the basis of generalisation
and systematisation of financial stra-

- disdain for potential adversaries;
- low morale

tegies for different armies allows us to
formulate conceptual conclusions: military personnel

1) Theories and concepts by B. Source: Own research of the author
Skinner, L. Porter, E. Lawler, F. Haid-
er, G. Kaufman R. Prestas and T. Ste-

wart can be used as the theoretical and methodological ba- economic conditions within a particular state. Money mo-
sis while studying money motivation of the military personnel; tivation for the military personnel is in accordance with the
their researches most fully reveal the current system of mone- national circumstances, mentality and sociocultural codes.
tary incentives for professional military personnel. Both the national economy and the army economy, the

2) Money motivation in the army is provided in accor- component element of which is the system of money moti-

dance with the geopolitics, economic opportunities and vation, have their own sociocultural dimensions.
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Fig. 2: Matrix of strengths and weaknesses of the modal personality of a professional
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