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1. Introduction

India has come a long way from gaining the inde-
pendence in the middle of 20th century. As the
largest democracy in the world (considering the
number of people participating in the free elec-
tions which establish the specific way of govern-
ance and power distribution, free press, judicial
system and other aspects), India was a subject to
rather gradual changes. British Raj (British rule on
the Indian subcontinent in the period from 1858
through 1947) applied relatively liberal principles
and left a positive mark in several areas, nonethe-
less, the economic system gradually degraded dur-
ing the second half of the 20th century, and India
faced a collapse at the end of the 1980s, driven by
the deepening socio-economic crisis, public fi-
nance problems, high inflation, inefficient state ap-
paratus as well as large (typically state-owned or
supported) enterprises, applied import substitu-
tion strategy or adverse investment environment
etc. More than three decades after the declaration
of independence, the political authority relied on a
policy of protectionism with the proclaimed goal of

1

protecting Indian economic entities or whole sec-
tors against foreign competition until their interna-
tional competitiveness reached a sufficient level.
On the contrary, the competitiveness as well as la-
bor productivity diminished.

As late as in the 1990s the country opened up to
the foreign entities and capital inflows. At that
time, the import substitution strategy was termi-
nated and the framework for the future develop-
ment of the service sector, in particular the IT sec-
tor, was set up, including the system of special
economic zones. However, the liberalization met
obstacles. An investment inflow of USD 48 billion
can be observed between 1992 and 2002. Approxi-
mately half of this amount was represented by for-
eign direct investment, the other half of portfolio
investment, resulting in a lower share of owner-
ship or management of the company by foreign en-
tities, which reflects the interests of the Indian in-
dustry (mainly private sector). This is one of the
reasons why 1990s reforms did not bring final solu-
tions despite the stated goals.

India’s economy was paralyzed again between
2011 and 2012. Although tariff barriers were signif-

The paper was written as part of the project IGS 65/2019 ,Sudden Stops”.
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icantly lower compared to the period before the
first wave of reforms, foreign entities still faced re-
strictions on land ownership, issues related to issu-
ing emission permits, hostile conditions on the la-
bor market, opaque tax systems, or underinvested
infrastructure. The topic of business environment,
especially from the perspective of foreign entities,
resonated in the pre-election campaign of Naren-
dra Modi who became the Prime Minister in 2014
and who defended his position also in the follow-
ing general election held in spring 2019. Already at
the turn of 2014-2015 India became the fastest
growing large economy in the world when it took
over this relay from China. Despite outcomes of
Modi’s reforms and initiatives have been criticized
for delays and controversial impacts, India’s GDP
growth rate oscillates around 7% which is also the
value projected for next years and which makes In-
dia a country that should be taken seriously not
only in terms of the region of South Asia but also
from the perspective of world economy.

Brazil is the largest economy of its region (the
Latin America) as well. The economy had gone
through very dynamic economic and political his-
tory. The main problem Brazil went through was
inflation, even hyperinflation in the 1980s. The
problems Brazil faced were also almost not grow-
ing GDP (or slowly growing), high interest rates,
highly indebted economy that led to debt crisis and
payment crisis. Brazil, hence, implemented a sta-
bilization plan called Real Plan in 1992. The cur-
rency was pegged to the US dollar. It stabilized the
inflation to normal values. The economy got open
and became interesting for foreign capital inflows.
Brazil’s GDP started growing in 1990s till 2008, be-
tween 2002 and 2008 by 4% on average.

In that period, Brazilian economy was harmed
once in 1998 due to the mistrust in emerging mar-
kets after the debt crisis in Russia. Brazilian gov-
ernment made several structural reforms to build
investors trust again and focused more on public
budget discipline. On top Brazil got a loan from In-
ternational Monetary Fund (IMF) and in 1999 Bra-
zil came back to floating exchange rate system. At
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the beginning it led to high depreciation of the cur-
rency, but it stimulated the exports that helped to
decrease a deficit of the current account of balance
of payments. As a result, it helped the GDP to start
growing again.

After the economic crisis in 2008, Brazil got to
power quite quickly again. It led Brazil to become
part of the BRIC(S). However, the economy came
to recession in 2015-2016. Brazil’'s GDP growth
slowed down after 2010. The economists expect
that before the growth had been driven mainly by
the rise in export commodity prices that started to
decrease in the last 5 years. Brazil recovered after
the recession in 2015-2016, however the growth is
not as significant as it used to be. The economy
faces even several issues today and the IMF ex-
pects its growth around 1.5%. Anyway, Brazil still
represents the main market in the Latin America
and is one of the key partners for any regional inte-
grations and capital investors in the region.

Being dominant players in their regions, India
and Brazil similarly initiated the way of opening up
in the 1990s and later were co-marked as countries
with a high potential of future growth and prosper-
ity in the form of an artificially created group of
BRIC (also BRICS) countries. Besides, based on the
mutual relation between the market and political
establishment, both economies are considered to
be examples of the so-called state capitalism. Al-
though limits of this system remain undefined,
some similarities can be seen such as powerful
state-owned enterprises, “national champions”
meaning private businesses drawing significant
support from the central or regional government
as well as the importance of natural resources. Last
but not least, the economic policy itself or its in-
struments and goals respectively are among those
aspects which determine the political-economic
system. In this context, foreign direct investment
(FDI) should be considered as a tool significantly
determined by the specific political-economic en-
vironment, but at the same time determining this
environment. The more is important to under-
stand and analyse the position or importance of



FDIs in the economy and incentives that form the
flows.

Aim of the article is to define the relation be-
tween the economic policy (and/or related eco-
nomic reforms implemented in a state-capitalist
environment) and the development of foreign di-
rect investment inflows while comparing the situa-
tion in India and Brazil since the beginning of
1990s. The main concern is to find possible paral-
lels or differences and look for their roots and
causes from the perspective of individual tools of
implemented economic policies.

2. Foreign direct investment and
economic policy

Foreign direct investments imply long-term inter-
est and relationship between direct investor (an
enterprise in one economy) and the direct invest-
ment receiver (an enterprise in the second econo-
my). Such a relationship involves the influence on
the local management and their decisions as well
as all capital transactions between those two enti-
ties. The transactions are then recorded in the bal-
ance of payments (BOP) and in the International
Investment Position (IIP) of the involved econo-
mies. The investments are classified as FDIs when
the non-resident owns at least 10% and more of the
company’s capital, shares or voting rights in the
residential enterprise.? If the owning capital would
be less than 10%, we would consider it as portfolio
investment (Duce, 2003).

FDIs are seen as long-standing because the
non-residential enterprises expect to have control
over the residential enterprise thanks to influence
on the management. This is the main difference
between direct investor and portfolio investor that
does not expect any control over the management.

2
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Transactions linked to relationship between two
enterprises in two different countries are recorded
in the financial account of BOP. The capital is flow-
ing usually to equity and to operations. Equity cap-
ital and other capital are then subdivided into asset
and liability transactions. On the other hand, relat-
ed capital is recorded in the current account of
BOP (IMF, 2009).

The reasons behind FDIs are different. Usually
those are lower costs, higher productive efficiency,
market knowledge and access of the domestic en-
terprise. The combination of the advanced man-
agement style coming from the non-residential en-
terprise and the advantages of domestic enterprises
in the local market is highly beneficial for both —
investor as well as investment-taker. Last but not
least, especially developing countries are receiving
new technologies via FDIs that drive their domes-
tic development and economic growth later on.
Hence, such economies usually search for FDI op-
portunities by creating incentives through differ-
ent FDI policies to attract new investors. Such in-
centives do not have to be driven by technology
transfer but only by the profit gathering for inter-
national investors. The investments anyway sup-
port the local development by creating new job op-
portunities for example. The impact of FDIs on
economic growth in combination with technology
transfers is dependent on the level of human capi-
tal. It means how much the human capital is pre-
pared to absorb such new technologies in the local
market (Borensztein, Gregorio and Lee, 1995).

Further research shows that not only the hu-
man capital and its level is needed for successful
FDI implementation that leads to higher economic
growth. In today’s world economy, the level of fi-
nancial market development is the second crucial
point to be able to get the most from the FDIs for

As defined by Duce (2003): , A direct investor may be an individual, an incorporated or unincorporated private or public enter-

prise, a government, a group of related individuals, or a group of related incorporated and/or unincorporated enterprises which
have a direct investment enterprise, operating in a country other than the country of residence of the direct investor. A direct
investment enterprise is an incorporated or unincorporated enterprise in which a foreign investor owns 10% or more of the or-
dinary shares or voting power of an incorporated enterprise or the equivalent of an unincorporated enterprise. Direct investment

enterprises may be subsidiaries, associates or branches.”
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the local economy. The more financially developed
markets, the more FDIs lead to higher economic
growth. Thirdly, the economic growth is higher if
domestic enterprises produce substitutes — that is
what FDI policy should focus on. Overall, the level
of FDIs, of course, depend on the conditions of the
receiving country and characteristics of the enter-
prises on both sides (Alfaro et al., 2006).

As strengthened several times, the level of hu-
man capital preparation for FDI adoption is cru-
cial, the FDIs also stimulate the overall local hu-
man capital growth or improvement in developing
countries in order to receive more FDIs. The hu-
man capital will grow in case the FDIs bring new
management practices, organizational changes
and labour trainings in production facilities. Such
facilities will later on generate increasing returns
in production that impact the economic growth.
Such returns will also be supported by the new
technologies’ transfers.® FDIs are seen as a catalyst
for economic growth in developing countries. The
growth is supported by FDIs and trade develop-
ment. The interaction between FDIs and trade is
key for advanced economic growth. The macroeco-
nomic policies implied by the local governments
are, therefore, crucial for the FDIs inflows and
trade development in the long run. For such long-
term macroeconomic strategy, the institutional
stability is important to attract FDIs as they are
long-term oriented (Makki and Somwaru, 2004).

For all above mentioned reasons, the FDIs in
developing countries are crucial for their develop-
ment. The local environment is, hence, important
and trigger point of foreign investors if they want
to enter such market or not. International compa-
nies usually take care of the institutional and polit-
ical stability together with stability of legal and
regulatory environment. Motives for entry have
two forms. The first one is based on the govern-
ment incentives (low taxes, low labour costs, etc.).
The second form is driven mainly by the enterprise
itself like domestic market entry or natural re-

3 Based on the endogenous growth model.
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sources. However, for both motives, the local legal
environment is a basis. Foreign enterprises seek
for protection against currency transfer and con-
vertibility restrictions, expropriation of property
and lack of transparency in dealing with public
agencies (World Bank, 2017).

FDIs, overall, are the main source of external fi-
nancing. It created up to 39% of financial inflows to
developing countries in 2018. However, in the least
developed countries (LDCs) the trend of financial
inflows is declining (UNCTAD, 2018). It strength-
ens the fact that FDIs are flowing to countries that
can offer stability and long-term perspectives for
the foreign enterprises as described above. Such
countries must prepare an investment environ-
ment through setting correct policies. The policies
differ across the markets, however, they have sev-
eral aspects in common. Usually the initial policies
are connected to liberalizing the market entry and
foreign ownership. Secondly, the market is expect-
ed to combine their trade policies and internation-
al trade relations (like bilateral and multilateral
agreements) with FDI incentives to attract the in-
vestors (Mallampally and Sauvant, 1998). The oth-
er aspects are access to information. Such access
speeds up the investors’ decision to enter the mar-
ket. The second aspect is the intervention of the lo-
cal government to technological markets where
the failures are expected to stabilize such sectors
(Velde, 2001).

In analysing the FDIs, we should also take into
consideration the eclectic paradigm presented by
Dunning (1993). This approach is dividing the
FDIs based on the motives of investment projects
that are driven by the multinational companies en-
tering foreign market. Those motives are market
seeking, efficiency seeking, resources seeking and
strategic assets. Market seeking projects target the
market and promote import substitution. Efficien-
cy seeking projects focus on production costs re-
duction while using the production in the interna-
tional scope. Hence, they benefit from economies




of scope as well as of scale. Resource seeking pro-
jects aim to access new materials or to reduce labor
costs in a new market. Strategic assets are about
establishing new manufacturing plants through
mergers and acquisitions (Silveira, Samsonescu
and Triches, 2017).

Investment flows are also influenced by the
ESG factors. Those are environmental, social and
governance factors — they are seen as sustainable.
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structural policy closely associated with invest-
ment policy, institutional policy, tax policy, exter-
nal trade policy, labor policy and other policies re-
flected in setting the legal and institutional
framework including contract enforcement, pro-
tection of investor rights or bureaucracy quality,
also capital account restrictions, ownership distri-
bution etc. This makes economic policy one of the
main pull factors, or internal (state-specific) factors

Being dominant players in their regions, India and Brazil similarly initiated the
way of opening up in the 1990s and later were co-marked as countries with
a high potential of future growth and prosperity in the form of an artificially

created group of BRIC countries.

Such factors are promoted by emerging markets in
today’s world (UNCTAD, 2019b). However, the
trend of FDI development in recent years is declin-
ing. The FDI flows to emerging markets have fallen
to its lowest level in the last 20 years. As said by
Robin Brooks (Chief Economist at the Institute of
International Finance): “The reduction in the FDI
flows shows a trend of less globalisation.” It is
meant by more globalized manufacturing produc-
tion that decreased the amount of greenfield in-
vestments. Secondly, the declining trend is also
driven by US-China trade relations. The biggest re-
ceivers of such FDIs are Brazil, Chile and Colom-
bia. Hence, the impact of declining trend will be
seen mainly in Latin America region (Arnold and
Strohecker, 2019).

Economic policy, generally, can be understood
as a set of state measures influencing the economy.
For the purpose of this paper, a state is considered
to consist of all institutions involved in the process
of co-determination of the economic environment,
i.e. government, parliament, central bank, judicial
system, regional administrations, custom, tax, reg-
ulatory and other authorities as well as trade un-
ions, representatives of employers, chambers etc.

In this respect, economic policy lays not only in
fiscal and monetary policy, but has rather form of

respectively. Given the findings of research made
by Arbatli (2011), an economic policy promoting
inclusive growth should be the goal of state in or-
der to attract FDI inflows.

Furthermore, it is the consolidation of the eco-
nomic policy reform programs (such as privatiza-
tion, liberalization or standardization together
with industrial and public sector reforms), which
can be determined as a key aspect of increase of
FDI inflows into emerging markets in post-1990s
period. Several countries experienced higher
amounts of FDI inflows without initiating any re-
form programs but those examples are related to
exogenous factors mostly in the form of natural re-
sources, with endogenous change still being cru-
cial for sustainable development and economic
growth (Vadlamannati and Tamazian, 2009).

3. Development of FDIs inflows to India

India literally opened up to the world quite recent-
ly — at the beginning of 1990s. Joshi and Little
(1996) describe that since its founding (gaining in-
dependence), India applied a centrally planned
system governed by the Planning Commission un-
der the Government of India. There were state-
owned companies in the country (Oil and Natural
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Gas, Indian Oil, Tata Motors, State Bank of India
and others, some of them still functioning) and an
effort to protect domestic firms from foreign com-
petition (until their international competitiveness
is sufficiently strengthened) embodied in tariff as
well as non-tariff instruments (e.g. tariffs in the au-
tomotive industry amounted from 100% to 200% in
the mentioned period). Moreover, the entry of for-
eign investors was severely restricted, and industry
was affected by the import substitution strategy,
which led to a further reduction of economic links
with foreign countries, while increasing the impor-
tance of expenditures of domestic entities (espe-
cially households).

As noted by Mukherji (2008), in 1974 this poli-
cy materialized in the Foreign Exchange Regula-
tion Act, which reduced the maximum allowed eq-
uity participation of foreign entities in the Indian
industry from 51% to 40% and establishment of the
Foreign Investment Board, a panel of ministerial
representatives supervising and authorizing in-
vestments from abroad. This regulation was fol-
lowed by withdrawal of companies such as Bur-
mah-Shell (a joint venture between Burmah Oil
Company and Shell), IBM or Coca-Cola from the
Indian market. With the exception of ownership
restrictions, foreign entities were subject to admin-
istrative checks and a need to apply for multiple
authorizations, licenses and certificates — known
as so called license raj (also permit raj).*

Domestic entities were affected by legal regula-
tion as well. Four years earlier (1970) the Monopo-
lies and Restrictive Trade Practices Act came into
force. This antitrust law affected large companies
that had to apply for permission to start produc-
tion, increase production volume or perform prod-
uct diversification, etc. The primary objective was
not to support small and medium-sized enterpris-

es as might be expected, but to strengthen state in-
fluence in key sectors of Indian industry, which is
characteristic of the alliance of the ruling Indian
National Congress and the Communist Party of In-
dia between 1969 and 1974. Gradually, the state in-
creases its influence in the banking and insurance
sectors as well as steel and mining industries — in
particular copper and coal — or trade in selected
commodities, such as wheat (Nayar, 1989).

Despite alternative proposals to unjustified pro-
tectionism in response to the unfavorable econom-
ic development in the 1980s, it was the balance of
payments crisis of 1991 preceded by the rise in oil
prices as a result of the Gulf War, which helped re-
formists push through launch of gradual capital ac-
count liberalization allowing some FDIs and port-
folio investment to enter the equity markets (IMF,
2017)5

Mukherji (2008) identifies culmination of the
financial crisis, along with the government’s tech-
nocratic approach, as factors that have helped
break the political power of interest groups advo-
cating protectionism and an overwhelming gov-
ernment sector towards private sector support and
foreign exchange development.

The reform program led by Minister of Finance
and later Prime Minister Manmohan Singh aimed
at fiscal stabilization, indicative planning, deregu-
lation, privatization of the public sector, continua-
tion of the support of tertiary sector commenced in
the 1980s and last but not least easing the condi-
tions for foreign investors and improvement of in-
vestment environment. In this respect, the average
tariffs gradually dropped from 81.4% to 32.9% dur-
ing the period 1991-1995 and the licensing system
was more or less abolished. Additionally, the Indian
rupee depreciated and its convertibility on the cur-
rent account was increased (Joshi and Little, 1996).

This was a strict bureaucratic licensing and authorization system for almost all operations related to access to the Indian mar-

ket in order to control imports and inward investments. However, it resulted in considerable inefficiency of related processes
and procedures, proliferation of corruption and bribery, which brought most benefits to those who were responsible for the

licensing.

As a result of the high (and increasing) budget deficit, India had opened up to the inflow of short-term debt instruments with

high interest payments, making the country highly dependent on short-term loans and savings from Indians living abroad

(Joshi and Little, 1994).
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Figure 1 » FDI inflows to India (in billion USD, 1990-2018)
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Source: UNCTAD (2019a)

Between 1992 and 2002, an inflow of 48 billion
USD is observed. Equally half of this amount was
attributed to FDIs and the second half to portfolio
investments with a lower share in ownership or
management of the company, which reflected in-
terests of the Indian industry. From the very begin-
ning, industrial representatives took an averse atti-
tude towards the establishment of fully-owned
branches or potential capital investments made by
foreign entities, which would involve a greater
share in the management of domestic companies.
However, there was a disharmony in the Indian
market since small businesses welcomed foreign
capital as an opportunity to increase competitive-
ness and ability to compete with large businesses
that refused foreign participation (Mukherji, 2008).

Furthermore, similarly as the People’s Republic
of China, India chose a way of establishing so-
called Special Economic Zones (SEZs), which,
even in India, have become an environment for
testing and applying preferential conditions with

2003 A
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2017
2018

tax or generally business incentives under territo-
rially defined validity. Their establishment was le-
gally confirmed in 2005 in the form of the Special
Economic Zones Act. Leong (2013) notes that there
may be two main aims of establishing such kind of
zones, namely, to attract foreign capital and tech-
nology transfer or to promote exports (these zones
are rather called export processing zones or EPZs).
It is necessary to say, as found out by Kundra
(2000), SEZs (or EPZs respectively) were estab-
lished in India even before 1991;% however, their
main aim was not to stimulate FDIs, but rather to
provide a relief to domestic exporters from the reg-
ulatory regime.

As evident in Figure 1, the impact of imple-
mented measures was rather gradual with a turn-
ing point in 2005. The amount of FDI inflows to In-
dia almost tripled between 2005 and 2006 and
became highest ever in 2008.

Following the 1997 Asian financial crisis and
the effects of the global downturn at the beginning

Actually, the first SEZ in India was established in 1965 at Kandla, which makes it the very first SEZ in Asia.
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of the millennium, the country had to deal with the
global financial and economic crisis. Overall, none-
theless, the effect of the global economic down-
turn on the Indian market has faded relatively
quickly due to several simultaneously acting fac-
tors. Schmalz (2012) remarks that the Indian cen-
tral bank introduced monetary interventions to
continually replenish market liquidity while re-
ducing interest rates, and the government — albeit
with a lag — introduced a total of three stimulus
packages in the form of VAT reductions or support
for infrastructure projects. Yet, the most decisive
factor of protection was the foundation of the Indi-
an economy laying in persistent trade and capital
closeness together with prudent banking regula-
tion and strong domestic demand.

From the perspective of FDIs inflows, the re-
forms of the 1990s did not bring definitive solu-
tions which became mostly apparent in 2012. After
the short recovery from the global financial and
economy crisis, that year brought even deeper
slump than the crisis year of 2009-2010. While the
first decline was based mainly on slowdown on
foreign markets, the second drop of FDIs inflows is
mainly due to difficulties on domestic market. The
paralysis of the economy over the period had al-
most the same causes that resulted in government
measures a quarter of a century earlier. These are
mainly 10% inflation, high current account deficit
caused mainly by import of oil and gold together
with a weak growth of industrial production or
currency depreciation (CNB, 2015).

Although the tariff barriers were significantly
lower compared to the period before the first wave
of reforms, foreign entities still faced restrictions
on land ownership, issues related to issuance of re-
quired permits, labor market difficulties, opaque
tax systems or under-invested infrastructure. Busi-
nesses in many regions lacked the necessary water
resources and physical infrastructure complicated
even a basic transport. The business environment
and conditions for foreign entities resonated in the
pre-election program of Narendra Modi, who be-
came the Indian Prime Minister in May 2014 as the

Scientia et Societas » 4/20

leader of the Indian People’s Party (Bharatiya Jana-
ta Party, BJP) after a convincing victory in general
elections.

This paradigm shift was reflected in the Consol-
idated FDI Policy which represents a framework of
FDI flows regulation and which is subject of gov-
ernmental revisions on a regular basis. Basically, it
defines eligible investors and free, permitted or
prohibited sectors, including limits or procedures
to receive an approval. Since 2015, restrictions
have been relaxed, operating procedures standard-
ized, process of approvals simplified (since then
administrated directly by individual ministries
with exclusion of the Foreign Investment Board)
and most of the foreign investments have been al-
lowed for automatic route (with no approval need-
ed), even in sectors such as defence, civil aviation,
air transport, power exchange, finance, broadcast-
ing, retail or pharmaceuticals (Ministry of Com-
merce and Industry, 2017).

According to the study of the IMF (2018), as a
consequence, FDI inflows to India as a share of
GDP currently amount to 1.3% which is in line
with an emerging markets’ average. Furthermore,
the importance of FDI inflows as an external fi-
nancing source has increased too since net FDI
flows equal to two-thirds of the current account
deficit.

Recently, most of the FDIs flow into the servic-
es sector which amounts to a half of the FDI in-
flows. As for individual subsectors, manufacturing
has received dominant amounts of FDI throughout
the observed period (despite persisting under-in-
dustrialization), while retail and wholesale trade
together with communication services experi-
enced significant increase. In this respect, majority
of the FDIs takes the form of greenfield with a pros-
pect of capital formation over time; only IT-orient-
ed FDIs seek export potential while FDIs in other
sectors are mainly domestic market- oriented (IMF,
2018).

Development of territorial structure brings in-
teresting findings as well (see Figure 3). Tradition-
ally, more than half of all FDIs come from two
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Figure 2 » Sector-wise FDI inflows to India (in million USD, 2009-2019)
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Figure 3 » Country-wise FDI inflows to India (in million USD, 2009-2019)
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countries, namely Mauritius and Singapore. In
both cases, the reason is a tax treaty concluded be-
tween India and Mauritius in 1982, which guaran-
teed that capital gains from Indian market are tax-
able only in investor’s state of residence. Since
Mauritius law does not suppose taxation of capital
gains, such investments in India have been practi-
cally free of taxes which has long attracted inves-
tors’ attention (not only corporations, but also pri-
vate equity funds or institutional funds) and
formed a so-called Mauritius route. In this respect,
the India-Singapore tax treaty is based on India-
Mauritius treaty with a link to the relevant article.
However, in 2016 India and Mauritius signed a pro-
tocol amending the aforementioned treaty in terms
of phased-in elimination of the residence-based
taxation, with capital gains from sale of Indian
companies’ shares achieved after April 1, 2019, are
subject of taxation according to the full Indian tax
rate (and 50% tax rate applied on shares acquired
during a two-year transition period from April 2017
through April 2019). It is needed to mention a fact
pointed out by Gandhi (2016), that the protocol
addresses only gains from the sale of shares with
other instruments still being regulated under the
treaty.

IMF (2017) concludes that despite a long-stand-
ing gradual process of liberalization and deregula-
tion, traditional indices of capital account open-
ness (see Chinn and Ito, 2006; Quinn and Toyoda,
2008) still evinced quite restrictive values. The rea-
son is a lack of differentiation between inflow and
outflow controls and restriction, which is eliminat-
ed by a set of indices developed by Fernandez et al.
(2016) proving that capital inflows are more liber-
alized than capital outflows from India. This find-
ing is in compliance with the government policy to
open up the Indian capital account in order to at-
tract stable, non-debt creating investment which
would benefit the Indian economy on the path to-
wards higher internationalization, competitive-
ness and industrialization. Nevertheless, this trend
should be supported by sound economic reforms,
structural and institutional reforms, infrastructure
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investment or financial sector development in or-
der to increase such benefits for India’s economy
(IMF, 2017; IMF, 2018).

Modi’s administration has already introduced
several initiatives, being it Goods and Service Tax
(GST), Make in India or Digital India. While the
first reform aims to unify the tax system across fed-
eral states with an intention to create de facto an
internal market, the Make in India initiative aims
to make the Indian market more attractive to for-
eign producers so that they are motivated to move
their production, create new job opportunities and
stimulate very low productivity in manufacturing
(OECD, 2014). The initiative brings large-scale in-
frastructure projects (construction of roads, high-
ways, ports, airports, transhipments, moderniza-
tion of railways, etc.); specific sectors are identified
with tax and other incentives, including an effort
to digitize the official communication.

From the perspective of Dunning’s classifica-
tion, according to Estrin and Meyer (2004), India
has received mostly market seeking FDIs; never-
theless, there are specific efficiency seeking sec-
tors, mainly information and communication tech-
nologies (ICT), which have been supported since
the first wave of economic reforms and have occu-
pied important position within India’s tertiary sec-
tor, employment as well as exports (India is con-
sidered to be a global IT outsourcing hub). On the
other hand, FDI outflows from India are mostly
resources seeking, followed by market seeking
and technology seeking motives (UNCTAD, 2006;
Khan, 2012).

4. Development of FDIs inflows to Brazil

Brazil belongs to TOP 20 host economies of FDI in-
flows. Among the emerging markets, it is the
fourth market worldwide with inflows of 61 billion
USD in 2018 (68 billion USD in 2017). As the de-
cline is seen in Brazil (the biggest receiver of FDIs
in the region), decline in FDI inflows is recorded
also in Latin America. The decrease in Latin Amer-
ica in 2018 was by 6% to 147 billion USD. Last but



not least, Brazil also recorded high negative out-
flows that influenced also the decline in total FDI
flows in Latin America in 2018. Brazil’s FDI flows
decline was caused mainly by a difficult economic
situation and decline in mergers and acquisitions
(M&A) deals (UNCTAD, 2019b).

Despite today’s Brazilian situation, the FDI de-
velopment was quite volatile in the past years and
made a significant progress as of 1990s. Till 1990s,
FDIs were around 1.47 billion USD on average
(measured as of 1970 till 1990) (UNCTAD, 2019a).
The FDIs were only fluctuating around that value
without any progress or decline. In 1970s as well as
in 1980s, the economy was quite closed. Such
closeness was seen at the level of imports as well.
Brazil implemented tight controls over imports
and led the policy of import-substitution industri-
alization. Such policy was quite protectionist to
boost domestic industrialization growth. All FDIs
flowing to the country hence flew to the industrial
sector.

In 1990s the situation changed. In the late 1980s
and the beginning 1990s, Brazil was facing difficult
economic situation — high inflation or even hyper-
inflation (629% in 1988, 1,431% in 1989, 2,948% in
1990), slow GDP growth (-0.1% in 1988, 3.3% in
1989, -3.1% in 1990), decreasing current account
surplus (4.2 billion USD in 1988, 1 billion USD in
1989, -3.8 billion USD in 1990) and so forth (World
Bank, 2019a; World Bank, 2019b). The FDIs were
decreasing sharply as the Brazil was very uncer-
tain from macroeconomic point of view. On top,
the often changes in economic policies harmed the
country even more. An example can be legal re-
striction on FDI in 1988 Constitution. The Consti-
tution established state monopoly over several sec-
tors like oil, gas and restricted the ownership
participation in sectors like electricity, transporta-
tion and mining. Such economic situation led Bra-
zil to open its market and liberalize its internation-
al trade policy and hence stimulate foreign
investment flows (Baer and Fleischer, 2011).

In Figure 4 we can see the development of FDI
inflows to Brazil (in billion USD) between 1990
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and 2018. As we can see, the development is quite
volatile starting in 1990s when the trade and in-
vestment liberalization was implemented. The
Brazilian liberalization was fostered by the MER-
COSUR’s customs union and the consolidation of
maximum tariffs for industrial and agricultural
goods by the World Trade Organization (WTO)
(Veiga, 2017). Brazil entered WTO in 1995. The
country started to reduce import tariffs and other
domestic tariff barriers. It was accompanied by the
pro-liberalization policies driven by WTO and es-
tablishing bilateral and multilateral trade agree-
ments. Brazil also benefited from the MERCOSUR
formation that helped the country to achieve econ-
omies of scale and specialization without major
displacement of the local production. Those as-
pects lead to higher competitiveness and produc-
tivity. Last but not least, Brazil had to stabilize its
macroeconomic situation to attract foreign inves-
tors (Averbug, 2002).

The liberalization of investments had several
aspects. In the first half of 1990s, Brazil’s Central
Bank simplified the whole process of FDI inflows’
registration and reduced the administrative costs
of entry for foreign investments. Alter on, in mid of
1990s, the Ministry of Foreign Affairs set a policy
or system called SIPRI. SIPRI meant a system to
promote investments and the transfer of technolo-
gy. Itis also important to point out that the reforms
in 1990s were horizontal — meaning it impacted all
sectors with the same weight (Veiga, 2004).

Last but not least, the critical point of opening
the market was the privatization. In 1992 foreign
investors were given the same rights as to Brazilian
ones. It was crucial for the state-owned companies’
purchases that were led by the privatization. Bra-
zilian privatization went through two waves. The
first one was between 1991 and 1994 and was
mainly connected to the purchase of state-owned
companies in sectors like mining, steel, iron, aero-
nautics, chemicals, petrochemicals and fertilizers.
The second phase starting in 1995 (till 1999) was
mainly connected to the purchase of public utili-
ties and banks. In the second phase, the main role
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Figure 4 » FDI inflows to Brazil (in billion USD, 1990-2018)
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Source: UNCTAD (2019a)

was played by the foreign investors. Such increase
in foreign investment flows driven by the privatiza-
tion is seen even in Figure 4. As of 1995 the trend
is steeply increasing till 1998 when the privatiza-
tion wave was finishing. That second wave of pri-
vatization brought 72 billion USD to the Brazilian
economy. Such increase was also encouraged by
the firm control over the capital and stabilization
of macroeconomic situation in Brazil. The stabili-
zation was connected to the implementation of
Real Plan (July 1994) (Flynn, 2007). We should not
forget about entry of Brazil to WTO in 1995 that
significantly impacted neo-liberalization of Brazil-
ian foreign policy.

Also, we must highlight the change in destina-
tion of foreign investments. The flow was now not
to industrial sector as it used to be in the first wave
and before. It required change in Brazilian laws
and Constitution. Brazil, therefore, established a
new policy to allow foreign investors to acquire or
buy companies that were under state control. Abu-
El-Haj (2007) notes: ‘This policy meant a disrup-
tion of the developmentalist consensus established
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since the 1950s.” FDIs were flowing, hence, mainly
into the tertiary sector that was opened by the de-
regulation and privatization. Strong FDI inflows
helped Brazil to reduce the repetitive current ac-
count deficits and to increase the domestic produc-
tivity.

In the second half of 1990s when the second
wave of privatization started attracting more inter-
national capital, the FDIs increased significantly
within sectors like oil, gas, telecommunication, in-
frastructure and banking. During that privatization
period, Brazil attracted up to 3% of the total global
FDIs. The change in investments destination from
industrial to services is quite significant. In 1995
67% of all FDIs were flowing to heavy industry and
manufacturing, and only 31% to services. Howev-
er, 4 years later in 2000, 34% were flowing to heavy
industry and manufacturing, and already 64% to
services. Such proportion was kept even later on in
the first decade after 2000. From the Dunning’s
FDI classification point of view (explained in Chap-
ter 1), in Brazil the FDIs flowing to services are
mainly the market seeking ones. The FDIs flowing



to manufacturing and heavy industry were effi-
ciency seeking as well as market seeking. The im-
portant thing to mention is that efficiency seeking
FDIs are export-oriented while the market seeking
ones are not (Baer and Fleischer, 2011). Consider-
ing their market size, stage of development and
generally economic factors, market seeking char-
acter of FDI inflows is found valid for most of the
BRICS countries (Pravin, 2012).

After 2000 the FDIs inflow started to decline.
The main sharp decrease was in 2001 driven by Ar-
gentine Peso Crisis. The decline continued till 2003
as we can see in Figure 4, however, then as of 2003
the trend started to increase again till 2008 despite
smaller decrease between 2004 and 2005. From
sector point of view, the majority of FDIs was flow-
ing to services, then industry and last was agricul-
ture. The percentage portion of services was even
growing year by year as well as in absolute value.
Only in 2004 and 2010, the manufacturing sector
attracted more FDIs than services. In the first dec-
ade after 2000, the sectors where FDIs were flow-
ing the most were civil construction, retail trade,
financial services and business management con-
sulting segments (Silveira, Samsonescu and Triches,
2017).

In 2002, Brazil established an agency called ‘In-
veste Brasil’. This agency was supposed to pro-
mote investments to Brazil thanks to partnership
between business entities and federal government.
Main focus of the agency is purely on foreign in-
vestments. They are supposed to provide potential
investors with support for market entry, informa-
tion about local regulation, incentive and opportu-
nities. Such agency was established because the
FDI inflows fell between 2001 and 2002 and in
2003 it fell again despite the fact the world FDI
flows were flat (Veiga, 2004). The decrease in 2002
and 2003 was driven mainly by the political and
economic uncertainty that Brazil presented for for-
eign investors. The uncertainty was caused by as-
set market crisis and energy crisis in 2000/2001
(Dias, Dias and Hirata, 2014).

However, the trend was decreasing, in 2004
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Brazil implemented several new policies to attract
new FDIs. The first one was the Innovation Law
(Law 10.973/04) to attract the FDIs flowing to the
R&D projects. The policy was proposing new in-
centives like interactions with public and private
sectors (e.g. universities and research institu-
tions), concession of financial resources to the pro-
ductive sector, different types of financing and
partnerships for new investors. The second one
was the law to reduce the Industrialized Products
Tax meaning value-added tax (Law 11.196). Such
reduction was possible only in case there was an
acquisition of R&D equipment. These innovation
and R&D incentives were also supported by the
build-up in human resources. In 2006 there was a
significant increase in number of people having
MSc or PhD degree. However, those people were
not significantly absorbed by the private sector.
Hence, Brazil must start promoting those incen-
tives more to attract more investments like in de-
veloped countries. Overall, those new laws and in-
itiatives were under umbrella of the policy called
PITCE. PITCE was industrial, technological, and
foreign trade policy. Among main aims of this pol-
icy, we can name innovation, technological devel-
opment, and industrial modernization, increase in
market competitiveness or higher scale and pro-
ductive capacity. The priority was put on a high-
tech industry (Zanatta et al., 2008). In 2004 there
was an increase in FDI inflows to Brazil that was
mainly related to sectors like energy, mineral ex-
traction, metallurgy and steel and food industry.
Those sectors are related to natural and agricultur-
al resources that were affected by the increase of
commodity prices that occurred in Latin America
in 2004 (Castro, Fernandes and Campos, 2013).
The increase between 2003 and 2004 was support-
ed by a merger between Brazilian beverage compa-
ny Ambev and the Belgian brewery Interbrew
(Flynn, 2007).

Since 2004/2005, FDIs were growing signifi-
cantly — as seen in Figure 4 — till 2008. In 2009 we
see a sharp decline that was caused by the global
credit crunch (PwC, 2013). In 2009 Brazil was af-
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fected by the sales of foreign affiliates to domestic
companies. Overall, in Latin America there was a
significant collapse of cross-border M&A. Global
crisis influenced the FDI inflows in Brazil, howev-
er not at the scale as it was seen in different coun-
tries in the same region (e.g. Mexico). The recov-
ery was relatively fast as in 2010, the FDI inflows
were even higher than ever before (Castro, Fer-
nandes and Campos, 2013). FDIs in Brazil were
more resilient to crisis and business cycles and
therefore were able to recover quite fast. Such in-
vestments are the ones flowing to agribusiness or
pharmaceuticals. Secondly, Brazil remained inter-
esting destination for FDIs after 2009 thanks to
their fast-growing domestic market, liberalized in-
dustries and huge natural resources. Such aspects
promoted Brazil to become a market where the
global production can be placed (like other BRICS
countries) (UNCTAD, 2011). From structural point
of view, in 2010 the FDI inflows were mainly driv-
en by manufacturing, agriculture and livestock
sectors — more than by tertiary sector (Silveira,
Samsonescu and Triches, 2017).

After reaching the peak in 2011, we see a sharp
decline and volatile development in the second
decade of the new millennium. The development
is connected to the newly established policies by
the government. The policy was quite protectionist
as the government wanted to boost and encourage
domestic production. Such protectionist policies
were very inefficient and harmed the FDI develop-
ment. The impact was, unfortunately, visible in
2015. Brazilian government wanted to decrease the
imports and mitigate ongoing deindustrialization.
Such policies were implemented by the Dima
Rousseff’s administration as developmentalist re-
forms and were later on condemned by WTO.
Those reforms were based on high social and eco-
nomic costs (Veiga, 2017).

During the years 2013-2014, the economic
growth slowed down in Brazil (from 2.5% to 0.1%).
Despite such slowdown, the impact on FDIs was
very little as the investors’ confidence in the mar-
ket did not change. The FDIs even managed to in-
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crease, especially in sectors like manufacturing of
steel and chemical products, oil derivatives and bi-
ofuels, retail, telecommunication and financial ser-
vices (main acquisition was the one made by Ban-
co Santander in its subsidiary Banco Santander
Brasil). However, it is important to mention that
there was a slowdown in FDI income, especially in
automotive industry. It reflected the decline in ve-
hicle registration, production as well as export (up
to 40% decline). It was impacted by credit access
restriction, plus lower demand in Argentina (main
export partner of automotive products) (ECLAC,
2015). Furthermore, Brazil was also hosting the
world cup in football which brought another por-
tion of FDIs. Till 2014 the wealth of Brazil was
growing, but in 2014 Brazil entered severe political
and economic crisis. Unemployment rate increased
and FDI inflows fell again quite massively. Such
crisis discourages investors that started to seek for
new destinations. The new investments are com-
ing through large international companies that are
searching for possible M&A. Hence, Brazil was try-
ing to establish industrial clusters to boost innova-
tion and further development. An attempt was au-
tomotive industry (Gray, 2015).

Brazil’s FDI policy has been overall positive as
FDIs are welcomed in the second decade of the
new millennium. The FDIs should bring new tech-
nology, create new job opportunities, develop agri-
culture or increase exports. Brazil offers tax con-
cession and other investment incentives — usually
in the form of reduction in indirect taxes and in-
come tax. However, Brazil does not create any tax
heavens or offshore financial facilities. The incen-
tives are reflected in governmental focus on the
poorest regions like Northeast and Amazon re-
gions. There are even programs run by the govern-
ment for such regions — programs SUDENE and
SUDAM. Last but not least, Brazil creates free-trade
zone in Manaus and fiscal benefits apply in areas
of the Western Amazon region (PwC, 2013).

Brazil’s economic policy changed in 2017 with a
focus on fiscal balance, private capital investment
and boosting the productivity growth (Veiga,



2017). The main countries from where the invest-
ments are flowing in remain the same — main in-
vestors are Netherlands, United States, Spain, Lux-
embourg, France and Japan. From sector point of
view, the majority of investments are flowing into
services, then industry and last is agriculture. Ser-
vices are growing year by year (Banco Central Do
Brasil, 2018). The investments flowing to Brazil ex-
ceeded their projection and reached the level of
88.3 billion USD in 2018. The market is investors
friendly. Such long-term foreign investments are
taken as fuel to the Brazilian economy after reces-
sions in 2015 and 2016. The reforms are driven by
a new president’s administration — we talk about
president Bolsonaro. His reforms consist in simpli-
fication of the taxes and pension system upgrade.
Pension reforms are about to attract more business
related FDIs. Secondly, it should save up to 1.3 tril-
lion Real in the next decade and hence improve
Brazilian debt (McGeever and Ayres, 2019). Presi-
dent Bolsonaro wants to attract even more and
hence proposes new reforms or incentives such as
new wave of privatization, deregulation and sharp-
er tax cuts. Especially privatization drives interest
of foreign investors. Moreover, Brazil has already
very positive experience with privatization to drive
more FDI inflows. It will be overall supported by
low interest rates that are currently there (McGeev-
er, 2019).

S. Conclusion

The paper on the topic ‘Economic policy and FDI
inflows in emerging markets’ based on the cases of
India and Brazil had the main aim to define the re-
lation between the economic policy (and/or relat-
ed economic reforms implemented in a state-capi-
talist environment) and the development of foreign
direct investment inflows while comparing the sit-
uation in India and Brazil since the beginning of
1990s. The paper was divided into 3 main chapters.
The first one was focused on the literature review
on the topic of FDIs and economic policy. The sec-
ond and the third ones were analytical chapters,
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dealing with FDI development in India and Brazil
since 1990s till today. In the paper, the different re-
sources have been used — mainly academic papers
and literature published by Baer, Fleischer, Duce,
Flynn and others. We also used several reports and
data provided by international organizations and
agencies like IMF, UNCTAD, WTO, World Bank,
PwC, etc.

India and Brazil have quite a lot in common.
Both are leading economies in their respected re-
gions — Southern Asia and South America. They
are part of the group of countries so-called BRICS
(Brazil, Russia, India, China and South Africa)
which was expected to be the highest growing en-
tity in the world economy with significant global
impact. Both states are in a federative state ar-
rangement. They have colonial history and are un-
der-industrialized in terms of low productivity and
efficiency. Last but not least, both economies went
through several economic and political crises in
the 20th century that slowed down their economic
development after the Second World War and both
started recovering in 1990s with an array of eco-
nomic reforms being implemented. Last but not
least, they are considered to be state capitalist
economies, i.e. economic-political systems with a
significant role of the state.

From FDI development point of view, both
economies went through, more or less, the same
development as we can see in Figure 5. The com-
mon aspect of development in 1970s and 1980s in
both countries is that they implemented protec-
tionism in forms of different tariff and non-tariff
barriers and instruments on imports and incoming
investments to protect their domestic market. Both
wanted to support their own domestic industry,
hence they implemented so-called import-substi-
tution strategy. Many companies were also under
state control so that the state could influence key
sectors in the economy — usually manufacturing
and other industrial sectors. Such protectionism
was inefficient from long-term perspective, which
is evident from low levels of trade as well as invest-
ment flows.
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In 1990s the situation changed. Both countries
implemented new policies to boost its internation-
al position. They aimed at privatization and dereg-
ulation of the public sector, plus they focused on
the tertiary sector (services). Such changes were
made in order to attract foreign investors and their
capital. It is hence visible in the raise of capital in-
flows in both countries in 1990s. Foreign capital
was supposed to increase competitiveness of the
local market. Both markets also entered WTO in
1995. In this respect, we see the highest increase
since 1995. Brazil even went through two major
privatization waves — the second one was much
stronger as it opened even the banking sector for
privatization. India, on the other hand, created so-
called Special Economic Zones (SEZs) applying
preferential tax, ownership and other conditions to
attract new investments.

At the beginning of the new millennium, both
countries realized a slight decline in FDI inflows.
In case of Brazil, the decline was driven by the Ar-
gentine peso crisis that impacted Brazilian econo-
my overall. In case of India it was the impact of the
Asian crisis from the late 1990s. It is important to
mention the decline was more significant in case of
Brazil as seen in Figure 5 because Brazilian and Ar-
gentine markets are more interconnected, espe-
cially through MERCOSUR. Secondly, Argentine
crisis was more severe and finished with the state
bankruptcy. It impacted the macroeconomic situa-
tion in the whole region. However, the most impor-
tant turn-around point was in 2008, respectively
2009 when the global financial and lately econom-
ic crisis broke out in both countries and FDI in-
flows declined sharply. On the other hand, as we
can see in Figure 5, mainly Brazil recovered quite
quickly as in 2010 they were already back or even
at higher level of FDIs flowing to the country than
before.

In the second decade of 21st century, the FDI
inflows started to stagnate or even slightly de-
clined. This is mainly connected to the new re-
forms implemented by local governments. In Bra-
zil, those were more protectionist reforms that
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showed their main impact in 2015 when imple-
mented by Dilma Rousseff. Her administration
wanted to protect local domestic manufacturing
production. In India several protections and invest-
ment barriers stayed as well. Foreign entities still
faced restrictions on land ownership, opaque tax
system, issues related to issuance of required per-
mits, under-invested infrastructure, etc. Hence,
both economies were requiring other reforms
needed to boost FDI inflows. It came with Modi in
India and with Bolsonaro in Brazil. Both econo-
mies started to attract investors with a better tax
system, labour market deregulation as well as
opening to the investments through decreasing
barriers and creating an investment friendly envi-
ronment.

Overall, FDIs are flowing mainly to the tertiary
sector in both countries. Their portion is even
more than 50%. The main investors are coming
from tax heavens usually — from the Netherlands
in case of Brazil and from Singapore and Mauritius
to India. According to Dunning’s classification of
FDIs, both India and Brazil receive mainly market
seeking FDIs, which is in compliance with most of
the BRICS countries.

So, both economies went through very similar
economic development in each period of time
since 1980s. They were facing similar issues and
hence the development of FDI inflows was very
similar as well. There are some slight differences
which are specific for each country, however, they
do not differ too much. Even from the policies un-
dertaken in both countries, they have the same es-
sence. For example, protectionism in 1980s, liber-
alization in 1990s, crisis impact and macroeco-
nomic situation at the beginning of the new
millennium, protectionist tendencies and under-
development as well as new reforms to develop
and open the market more again after implementa-
tion of inefficient policies at the beginning of the
second decade of the 21st century.

To conclude, the economic policy realized in
both countries has had a crucial impact on FDI in-
flows throughout the observed period. It is the
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-+ state, its role and state policies within the econom- FDI inflows development as well as their commod-

ic policy which are the most important factor of ity, territorial and sector structure.
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ABSTRACT

This paper deals with relation between the economic policy and the development of FDI inflows in emerging
markets while comparing the situation in India and Brazil since 1990s. As leading economies in their re-
spected regions, India and Brazil have experienced similar development of both macroeconomic situation
and FDI inflows. After a period of protectionism applied in the form of different tariff and non-tariff barri-
ers as well as import-substitution strategy with an intention to protect their domestic market, both countries
literally opened up to the world at the beginning of 1990s. Liberalization, deregulation or privatization to-
gether with establishing special economic zones, entering the World Trade Organization and other econom-
ic reforms attracted foreign investors and the FDI inflows were growing in the 1990s, more significantly in
case of Brazil. A slight decline followed at the beginning of the new millennium as a consequence of the
Asian and Argentine peso crises, lately global economic crisis and primarily another batch of protectionist
measures implemented in both countries. Second wave of crucial economic reforms and economic policy
shift came similarly in the second decade of the 21st century; tax system reforms, labour market deregula-
tion, infrastructure projects or generally investment environment improvements have been introduced by
Modi in India and Bolsonaro in Brazil later on. Based on the comparison of development of economic poli-
cy and FDI inflows in selected countries, the state and state (economic) policies are found to play key role in
terms of the level of FDI inflows as well as their structure.
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1. Introduction

The subject of this article is to take account of cul-
tural, anthropological, environmental, sociologi-
cal, economic and urban aspects while analysing
the current condition of the city, due to the possi-
bility of proper assessment of design solutions for
development. All the areas mentioned above are
broad themes, which involve many different sub-
areas and research subjects. From a formulation of
possible methodological approach proceeds of a
holistic approach to the development of the city,
especially from the inhabitants of the town. The
emphasis on understanding the attitude or rela-
tionship of the city’s inhabitant with his place of
residence reflects the reflection of a certain long-
term quality of life offered to him in the location.
The starting point for taking into consideration of

comprehensive approach for the end user or in-
habitant of a particular site is the genius loci con-
cept. The aim of this contribution is a discussion
and to identify Brno’s urban areas according to its
‘genius loci’, conditioned by the socio-cultural, ur-
ban and environmental determinants of the given
locality with a distinction not only of rural, subur-
ban or urban but also of the cultural, historical, so-
cio-anthropological or regional-economics.

2. The Concept of Genius Loct

The subject of genius loci is a relatively rare sub-
ject in the scientific literature, but it indeed does
not remain untouched. The genius loci concept
mostly appears in architecture-related fields, and
the first person, who pointed out this concept in
the world literature was Norwegian historian and

This article is the output of the project “New Mobility — High-Speed Transport Systems and Transport-Related Human Be-

haviour”, Reg. No. CZ.02.1.01/0.0/0.0/16_026/0008430, co-financed by the Operational Programme Research, Development
and Education and partially the result of the Specific University Research: Overtourism in destinations in the Czech Republic:

MUNI/A/0981/2019.

24 Scientia et Societas » 4/20



architect Christian Norbergschulz. He used this
concept in the 1970s to capture the Italian capital —
for the characteristics of Rome (Norbergschulz,
1979). He characterised Genius loci in the 1980s as
one of the factors and initiators of urban develop-
ment (Yamada, 1983) or rather a successful activa-
tion or enlivening of the city (Norbergschulz,
1980). Another characteristic and necessity of the
genius loci concept was formulated in a relation to
the search for a local identity (Pietila, 1983) or as a
subject of searching for greenery (urban wilder-
ness) or gardens in the middle of the urban space
(Butler, 1984; later Bystrova, 2016; Fieve, 2017). In
the 1990s, the subject of specific genius loci be-
came even our capital Prague characterised in this
way as a flowering or flowery urban space (Kra-
tochvil, 1993).

After the year 2000 started a broad discussion,
where were also compared other concepts of ideas
of individual thinkers. They were often occupied
with the genius loci in the context of the urban
landscape, often with emphasis on above men-
tioned Norbergschulz or Conzen (Jiven, 2001;
Haddad, 2010; Wilken 2013) or Luxe in a relation
to the influence on architecture and design in the
German Werkbund (Jarzombek, 2004) or the Ira-
nian approach (Khazakzand, 2014). The emphasis
on specific building objects with specific genius
loci is discussed, for example, in fortification con-
structions, that fill the originally defensive but
nowadays one of the most important urban func-
tion (Niglio, 2014). In this period, the theme of ge-
nius loci resonates for the first time also with the
current topic of urban suburbanization and the de-
velopment of settlement mash in selected urban
agglomerations or regions (Munch, 2004; Roe,
2014). To the relationship of urban development
with the theme of genius loci, also follow the em-
phasis on the principle of continuity or disjoint de-
velopment of the urban space without any imagi-
nary line, which filled this space. They also say,
that historians often take the view that the devel-
opment of traditional premodern urbanism and ar-
chitecture was established on a deep understand-
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ing of the natural and artificial environment. The
integrated structure of artificial and natural envi-
ronments, where is a clear sense of continuity, is
considered to be a success. However, on the exam-
ple of the Iranian-Islamic city of Safavid in Isfahan,
they point to a feeling of discontinuity or disconti-
nuity, idealised to traditional urbanism, (Falahat
and Shirazi, 2012). On the suburban landscape fol-
lows logically landscape urbanism, through which
we secure the quality of life for the inhabitants of
the settlements in their immediate closeness and
at the same time we connect the individual settle-
ments, which is a relevant topic especially for the
Czech Republic with its density of settlement
structures. Research of the history of spatial devel-
opment reveals a clear similarity between some
theoretical and practical approaches within the
landscape urbanism and some types of historical
space interventions. The origin of the ‘Code of Eth-
ics’ lies in the feng-shui proto-scientific Chinese
‘art’, which transforms the holy landscape into a
spiritual network of a sustainable, balanced life,
while infrastructure takes over the spirit of the
place, genius loci (Scitaroci and Matuhina, 2012).

Another essential reference to literature about
genius loci is the critique of the current economic
paradigm concerning the quantification and mon-
etisation of things and commodities, including ur-
ban space itself. The current post-industrial city
was established within a system where each square
meter of its territory can be ranked for its econom-
ic productivity and market value. Retail spaces, lei-
sure time-space, even public spaces, as well as liv-
ing and working environments, are quantifiable
and financially valued so this also means uniform-
ly comparable. This concept of urban space as a
unit of capital has its origins in the industrial de-
velopment of centres in the industrial era — a typi-
cal example is an English city Manchester, which
underwent at that time some developmental
‘shock’, in terms of economic growth and stagna-
tion or recession (Cannife, 2015). Another exam-
ple, which includes the critique of the economic
development paradigm of the city, can be found in
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the 1930s in Split, where the authors discuss the
relationship of genius loci with the idea of Zeitgeist
by Fabijan Kalitern (Boskovic and Plejic, 2015).
The conversion of industrial heritage from the turn
of the 19th and 20th centuries in the Czech Repub-
lic can be an example of brewery complexes,
which can form a vital and activating locality as
part of the revitalisation of the whole city quarter
(Kolar¢ikova, Twrda and Pefinkovd, 2015). How-
ever, a relevant part of the issue of conversion of
urban centres in the Czech Republic is, of course,
the emphasis on the conversion of historical cen-
tres and urban groups, due to a considerable num-
ber of monumental sites or conservation areas
(Loukaki, 1997; Campolo, 2014).

Apart from the primary areas of architecture
and urban studies dealing with Genius loci in the
current literature (at least in the perspective of the
last half-century), then another overlapping field is
social geography. In geographical disciplines, the
mental concept of Genius loci is placed in a wider
regional area focused on the specific fields or phe-
nomena in the spaces — for example, the border ar-
eas (Vencalek, 2014), sacral buildings (Przybylska
and Czepczynski, 2017), areas occupied by tour-
ism (Kask and Raagma, 2010). Important about so-
cial geography is also the discussion of the main-
stream quantitative concept of this field, which
overlooks the role of the genius loci. Not because
of non-recognition as a significant factor, but rath-
er because of the difficulty of capturing this phe-
nomenon through these quantitative methods
(Barnes, 2004).

Another field taking into consideration the phe-
nomenon of genius loci is environmental studies.
The field of environmental studies is a very large
topic, but in the context of the phenomenon it is
solved in the sphere of impacts of tourism (Borelli
and Davis, 2012) in relation to water elements and
water management in the public space (Kostopou-
lou, 2013; Mliczynska, 2014) with the exemplary
case of Venice (Lim and Virendra, 2002). Other
overlaps can be seen in the field of renewable re-
sources in the case of wind turbines, mainly due to
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the disturbance of the landscape (Nordman and
Mutinda, 2016). Another important relationship of
environmental studies is the protection of nature
and landscape in connection with hiking or initial-
ly with pilgrimage tours (Bihunovd, Stépinkové
and Piliarovd, 2012; Chmielewski, Kulak and
Michalik-Sniezek, 2014; Psotovd, 2015). Even in
the area of adaptive use of brownfields in connec-
tion with the construction of sustainable build-
ings, quarters or whole cities, the phenomenon is
beginning to emerge. It is mainly pointed out on
the possibility of implementing a rational strategy
of transforming the city through sensitive inter-
ventions based on four narratives: ‘Tedimere’ vs.
genius loci without a voice; ‘stabilitas loci’ vs. dy-
namics of change; reinterpretation of dialectics vs.
IT as a tool without a visual appearance and Imago
Mundi vs. the language of money. These narratives
are captured on the example of the city of Kuala
Lumpur with the aim of transforming mixed colo-
nies of craftsmen, unused shops, factories, and
warehouses into a residential vital cultural en-
clave, where individual problematic sites are trans-
formed into galleries and lofts for artists. That is
why the locality is gradually transforming into a
cultural centre (Zubir and Silis, 2005).

3. Formation of the genius loci in Brno city
and the story of its exploration

In this paper, we draw attention to possible ap-
proaches to literature, to be useful in the research
of the genius loci of the city of Brno and to present
the project, which is currently being implemented.
Due to the amount of literature, which deals with
the issues of the urban area, only selected areas
will be offered, which may assist in capturing the
genius loci or may try to explain it. Our goal is not
to offer a complete, exhaustive list of possible liter-
ature.

Nowadays, Brno, as well as some of the large
cities that have undergone a certain genesis over
the years, has a very specific form. These charac-
teristics have gained the city and its parts through



the mere passing of time, but also by complicated
cultural and political relations. If we want to cap-
ture the individual characteristics of urban quar-
ters, we mostly base on their historical substance,
which accumulates the life stories of the inhabit-
ants, as well as urban and architectural interven-
tions.

At present, Brno is divided into 29 urban areas,
which occupied individual quarters during the
20th century, which are the bearers of those eco-
anthropological characteristics. In essence, they
were influenced by the kind of people, who lived
there, how far was the centre district Brno and how
advantageous had the involved locality become for
architects or businessmen’s intentions during the
20th century. Some characters have changed dur-
ing their existence, others have been imprinted at
the time they were created, and they are just those
characters that evoke certain genius loci.

In the following paragraphs, we will offer you
some areas of historical, art historical, socially eth-
nological literature and urban work. We can say for
certain, that the greatest influence on the change
of the surrounding villages, which had joined Brno
since 1919 when the so-called Great Brno began to
exist, had its beginnings during the 19th century
and primarily as the industrial area grew. It was
mainly the textile and engineering industry, which
gave Brno a very specific face. It is not just about
the premises of former industrial enterprises,
whose torsos are today overlapped by develop-
ment projects, but also worker’s colonies that still
show, but rarely, working-class livelihood. There
was a reason, why Brno was called ‘Moravian Man-
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chester’. As far as the inner historical city is con-
cerned, it was the most influenced by the urban
and architectural interventions of course. The eth-
nic composition of the population also played a
significant role. Some quarters, due to minority
ethnic societies, have shown their detachment,
which has remained very noticeable for the exam-
ple of the Zidenice. The ethnical inhomogeneity of
the inhabitants of Brno and the proximity of Vien-
na, which influenced the inhabitants of Brno more
than Prague, had a great influence on the urban
form of the city, ranging from mutual rivalry or co-
existence between the Germans and the Czechs to
the similarity of Vienna. The distance of some lo-
calities from the city centre has made it possible to
preserve the rural character of the connected vil-
lages, which can be observed even today.

On the contrary, the proximity to the wildlife of
these days has provided a very lucrative character
to these localities, encouraged to adventure, ena-
bled recreation and, thanks to timely protection,
try to preserve this character until now. The mod-
ern period built-up area, which was built in the
best time of the second half of the last century,
could deal with outrage in the form of a concrete
jungle with a Formica core during the end of the
century. Today, however, we already realize that
even in these localities we can see genius loci. The
subjectivity of the genius loci is evident, but with
the knowledge of historical experience in a con-
frontation with the present, we can look for the
beauty of the city, even where it would not have
occurred to us.

As already mentioned, the turning point was

Comprehensive capture of the characteristics of urban space from its diverse de-
velopment is a very difficult task which cannot be accomplished without a se-
ries of disciplinary overlaps ranging from architecture and urbanism through
anthropology, sociology, geography, and economics to environmental studies.
The means of capturing this multidisciplinary concept can be the capture of the
phenomenon of Genius loci and the way of its identification and mapping.
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+ the formation of Great Brno, when there was a

greater social connection of the rural localities
with the centre of the city. Establishing infrastruc-
ture has accelerated this process, but still, these
parts preserved a certain distance and distinctive
character. If we want to get to know the genius loci
of the city of Brno and not only him, it is necessary
to get acquainted with the real facts, phases and
reasons for this development.

For such an experience, we will use the litera-
ture dealing with the history of the locality of the
city and subsequently the local monographs that
were mostly published on the anniversaries of the
individual villages. For any researcher interested in
the research of Brno and its surroundings, is Karel

Kuca’s work ‘Brno: development of the city, sub-
urbs and connected villages’ a springboard (Kuca,
2000). It deals with the basic historical develop-
ment of the connected villages, contains historical
planning documentation, and a list of used litera-
ture can serve as a guide to further research. An-
other work of the same author, who deals with this
issue in combination with historic preservation,
can also be used to understand urban development
in general.

In order to understand the detailed develop-
ment of individual suburbs of Brno and the villag-
es that were connected to Brno during the 20th
century, monographs relating to these localities
can be used. Their list is quite exhaustive, so we

Figure 1 » Districts in Brno and neighbouring municipalities
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can only mention them in relation to the Brno lo-
calities concerned (for districts in Brno see fig. 1):
¢ Bohunice (Crha, 2014)

¢ Bosonohy (Killidnovd, 1997; Kazda, 2005)
 Bystrc (Cejka, 1993; Dfimal, 1973)

» Cernovice (Kope¢ny and Rihovéd, 1997)

e Herspice (Halovd, 2006)

¢ Husovice (Mrazek, 1912)

 Jehnice (Cernohlivek, 2012)

¢ Jundrov (Hanu$ and Paldn, 1984)

¢ Kohoutovice (Dvordkova, 2010)

¢ Komin (Jan et al., 2006)

¢ Lesnd and DiviSova Quarter (Malecek, Valen-

tova and Jetdbek, 2012; Pavldsek, 2016)

e Lisen (Balcredi and Balcredi, 2006; Krafl, 2012)
¢ Malomeétice and Obrany (Btichadcek, 1997)

¢ Medlanky (Fuchs, 1992a; Fuchs, 1992b)

¢ Novy Liskovec (Faber, 2002)

o Rec¢kovice a Mokrd Hora (Skutil, 1993)

¢ Slatina (Riechstadter, 2002)

¢ Sobésice (Bartos, 1989)

o Styfice (Hudec, 2015)

¢ Tufany, Holdsky and Brnénské Ivanovice (Bal-

bin and Maly, 2003)
 Vinohrady (Cejka, 2001)

« Zaboviesky (Bértek, 1985; Vlasikovd, 1997)
o Zidenice, Zé&brdovice and Julidnov (Svéda,

2001)

It should be noted that the works themselves
are qualitatively quite different, but they can serve
as an introduction to the issue, or as a mere spring-
board, which can lead us during studying the liter-
ature to other useful works and information that
could be used for the research of transformation
form of the city.

We consider that it is important to mention the
book edition ‘The Lost Bohemia, Moravia and Sile-
sia’, which also includes three publications fo-
cused directly on the city of Brno. They deal with
both the historic suburbs (Vecerkovd, 1994) and
0Old Brno, central Brno behind the walls (Jordank-
ovd and Sulitkovd, 2008; Jorddnkova and Sulitko-
vd4, 2010; Brozovi¢ova and Pospisilova, 2015), as
well as industrial localities. The works describe rel-
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atively in detail the form of Brno and its surround-
ings to the middle of the 20th century (...) about
their historical or artistic significance and to the
power of the genius loci, on whose creation our an-
cestors contributed (Vyskocil, 2014). Similarly, we
can use the publications of the authors Alexandr
Brummer and Michal Konec¢ny, who deal with the
Brno city in the fractured politically social periods
of our history: Brno Nazi, Brno Stalinist, and Brno
billing (Brummer and Kone¢ny, 2013; Brummer
and Konec¢ny, 2015; Brummer and Kone¢ny, 2017).

Similarly, to the above-mentioned publications,
deals in great detail with the history of Brno in
many of her works the historian Milena Flodrova.
The author’s scope is really wide, starting with his-
tory itself, over legends, street names and other to-
ponyms connected with Brno (Flodrovd, 2009).
Some of the author’s works have a rather popular
science character. The author draws on his memo-
ries and experiences, which, to capture the genius
loci, may be more important than the short-spe-
cialized text, as she notes the details that are often
omitted in the specialized literature (Flodrovd,
2003). Milena Flodrovd, however, is not the only
historian who deals with Brno. Here we can name
the work of Jifi Mihola and Ale$ Filip ‘Brno in
changes of the century’ that describe the city from
different angles of view (Mihola and Filip, 2014).

In terms of work with an art historical orienta-
tion, we can mention the project of Architectural
Manual of Brno (Hlavacova et al., 2015), which
serves as a city guide for architecture, but also art
in the public space. Alternatively, we can name a
monograph that was created at the Brno University
of Technology ‘Posting of houses is not enough:
the visual culture and the public space of Brno in
the post-World War II period’ (Kory¢anek, 2015).
Rostislav Kory¢dnek has also devoted himself to
the transformation of architecture during the 20th
century in other works, such as the Czech Archi-
tecture in German Brno: the City as an Ideal Land-
scape of Nationalism (2003) or On the Threshold
of Tomorrow: Brno Architecture and the Visual
Culture of the Socialist Period (2014). One of the
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newest guides to Brno is the work BRNOX by
Katefina Sedd (Sed4, 2016), which is a visually at-
tractive way familiarise the reader with the sur-
roundings of Cejl Street.

Other sources of information are the works that
can be characterised as a socio-ethnological, devot-
ed to life in the city, its characteristics and captur-
ing everyday life. First, we are referring to works
focused on the life of workers, ethnologists, an-
thropologists have conducted these researches
since the second half of the last century, and it is
quite noticeable that they were politically motivat-
ed, but they cannot be completely overlooked. We
can mention, for example, the works of Karel Fo-
jtik, who attempts to capture the transformation of
the city and the everyday life of working life on the
example of some city quarters (Fojtik, 1959; Fojtik
1963). Brno’s department of the Institute of Eth-
nography and Folklore of the Czech Academy of
Sciences has generally devoted itself to the issue of
everyday life since the end of the 1980s, and in
1993, it published the work Brno — City under
Spilberk (Sirovétka et al., 1993). In this work, re-
searchers devoted themselves to live in the sub-
urbs and affiliated areas, in an attempt to capture
the transformation and transition to the urban life-
style, which meant mostly a departure from the
traditional folk culture and the rural lifestyle. The
book is followed up by the work of the ethnologist
Karel Altman ‘Kr¢emné Brno’ (Altman, 2001),
which expands on the issue of Brno’s inns. Then
he continues with this form of leisure time in the
work ‘Brno: The inns and hotels (forerunners of
motels and roadhouses)’ (Altman and Filip, 2013),
where he tries to capture the period atmosphere
and the development of these businesses. The
same workplace participates then in 2006 in work
‘From the Folk Song to European Ethnology’
(Pospisilovd and Noskovd, 2006). It summarises
the research of the Ethnological Institute of the
Czech Academy of Sciences for the 100th anniver-

2

the event Das Volkslied in Osterreich.
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sary of its foundation?. It is just the contributions
of Brno’s workplace summing up the interest of
the researchers in the urban environment. In 2015,
the publication ‘Children in Brno’ (Pospisilovd,
2015) summarised the development of leisure time
activities and children’s folklore of children from
the Brno environment.

At present, the scopes of some ethnologists
(Semréd, 2015; Semrdd, 2017a; Semrdd, 2017b)
and another scientists devoted to urban anthropol-
ogy moves towards the housing estates of the city
of Brno (Pecka, 2013), researches of Brno in the
period of socialism — Brno Reservoir (Slezinger,
1998). Of course, the works sociologically oriented
— Zabrdovice (Brozovic¢ovd, 2017) — or architects
— Masaryk Quarter (Sedldk, 2013) are being creat-
ed — focusing on the individual city districts or
quarters of Brno. The most frequently mentioned
housing estate is Lesnd (Guzdek, 2016), which was
established in the 1960s, following the example of
Scandinavian Tapiola (Zdrazilov4, 2013).

4. Methods

The research lasts four years in the period from
2015 to 2019. The methodology starts firstly with
collecting the data and material from different are-
as (interviews, photo documentation, short mov-
ies and written emotions from different places in
Brno. To obtain as objective results as possible (in
contrast to the subject of Genius loci) we used the
method of ‘tram stories’ (Bakalaf, 2006). This
method is about to choose an accidental traveller
in the tram. The researcher has to get off the tram
with this selected person and then repeat the
whole process with another passenger. Then he
goes to the neighbourhood where he tries to cap-
ture bizarre things, visual smog, to realise con-
trolled interviews or to find specifics of meeting
places or retail services. This method helps to col-
lect a variating background database based on 57

Note: The emergence of the EU is expected from the creation of the folk song collection committees within the framework of



accidental “tram story” local searches. The key de-
termining criterion to distinguish a coherent area
is the method of contrast (usually used in current
architecture as an approach of monument restora-
tion. In this kind of research, the method of con-
trast identifies the borders with a visual and emo-
tional change of neighbouring urban environment
of researcher accompanied by the change of popu-
lation behaviour. This basic methodology is the
background to identify the urban Genius loci ty-
pology of Brno city.

Next part of research focuses on selected areas
and targets to create a ‘Genius loci’ path that can
show in short walk the contrast and harmony of
neighbouring areas. To identify continuous path

Figure 2 » The Genius loci Mind map of Brno City
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both with both very subjective disparate character-
istics we have realised another 59 local searches
with semi-structured interviews with local people
in the selected areas found by previous methodo-
logical steps. Together 116 local searches with 80
interviews with local people, inhabitants from rel-
evant quarters and with the entrepreneurs leading
their small stores, shops, restaurants or pubs in all
areas. Researchers described hundreds of places,
corners, streets, and nooks. As for the last step,
five Genius loci paths have been identified fulfill-
ing both contrast and harmony in one short walk
with exploring different people, urban environ-
ment, visual smog and sounds.
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S. Results in exploring Genius loci
in Brno

The ‘tram story’ research method led to identifying

20 different areas®. The following enumeration re-
flects the possible identification and division of
more individual typology in Brno according to dif-
ferent Genius loci local areas reflecting not even
characteristics as mentioned above but the admin-
istration, social, economic and urban assumptions
too (see fig. 2).

Historic city (centre)

The old town (W to SW, lower castle / ‘Oltec’;
Brewery / Kravi hora)

Central (S, main station, Zvonaika, Rosickd,
Varikovka)

Consumer (Olympie)

The first republic town (Functionalist) — (be-

tween) war — vital (a stretch from Moravské
namésti to Selepov / Dobrovského between
streets Drobného / Sportovni and Uvoz / Vevef{
/ Minska)

Garden town (Kravi hora)

Sports town (Sportovni)

Exhibition (NW to W Masarykova Cctvrt/
Strdnice / Vystavisté)

Minority Town (Jewish / Romany; Zabrdovice /
Zidenice / Husovice)

Majority Town (Cernd Pole)

Old Industrial Town (SW, Trnitd)

South (Bohunice / Novy Liskovec / Cernovice)
— old villages, panel residential houses

East (Vinohrady, Liseri, Wannieck colony)
North East (Lesnd, Maloméftice, Obfany) —
original villages and new residential living
North (Krélovo Pole/ Re¢kovice)

Figure 3 » The Genius loci paths (left); the Path of Bohunice — Kamennd kolonie (right)

Source: own processing

3

There are areas in Brno where our ‘tram story’ method based on accident didn’t lead us. This methodological gap means
potential other different areas — for example: Industrial — work (Cernovické terasy / CTP / Technologicky park / Kampus /
Holandskd / Spilberk Office Park / Zetor); South (Slatina/Cernovice/Herspice/Styrice/Pfiztenice/Stary Liskovec/Bosonohy); South
(Moravany etc.); East (Mokrd Hordkov etc.); East (Vinohrady/LiSeri),; East (Kanice); North (Utéchov etc.); Northwest (Dam/Zami-
lec); Northeast (Moravsky kras); West (Pekdrna/Obora); West (Zebétin/Ostopovice etc.). Together we can expect the existence

of 31 or even more specific local areas.
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« North West (Zabovfesky / Komin / Jundrov / 6. Conclusion
Bystrc — dolni)
e West (Kohoutovice, Jundrov, Bystrc) Comprehensive capture of the characteristics of ur-
e Far West (Bystrc Kamechy etc.) ban space from its diverse development is a very
e South West (Bosonohy) — still very original vil- difficult task which cannot be accomplished with-
lage out a series of disciplinary overlaps ranging from
Within this enumeration, it is possible to char- architecture and urbanism through anthropology,
acterize various types of localities: the historical sociology, geography, and economics to environ-
city, the city of the first Republic and the function- mental studies. The means of capturing this multi-
alists, the exhibition city, the city of the country, disciplinary concept can be the capture of the phe-
the garden city, the city of a housing estate, city of nomenon of Genius loci and the way of its
minorities, residential city, satellite city, periphery identification and mapping. Because the genius
city, industrial city, city with offices or city of busi- loci is a reflection of the real quality of life of the lo-
ness. Typology mentioned above created the back- cal inhabitants in the varying urban space, which
ground for further research looking for Genius loci changes not only with every part of the city, quar-
paths in Brno. In the context of exploring the spe- ter or block but also with every street. The article
cifics and capturing the genius loci of individual tried to map the reflection of the phenomenon Ge-
parts of the city, results lead to design following nius loci in foreign literature and its reflection and
five “Genius loci” paths in Brno. These paths are connection to the Czech expert community, espe-
double-named according to reflect both the con- cially on the example of the city of Brno, where the
trast and harmony of relevant parts of the city. identification and survey of selected localities were
These paths are Bohunice — Kamennd kolonie, carried out using the “tram story” method. Subse-
Trnitd — Brno’s Venice, Centre — Brno’s ‘Bronx’, quently, the synthesis of certain local thematic
Lesnd — Pise¢nik, Masarykova ¢tvrt — Zaboviesky units was carried out, which resulted in the crea-
(see fig. 3 left). These five paths include variating tion of the Genius loci type trails in the city of
places influencing emotions and ‘impressing the Brno. In conclusion, this study, by De Faria, Verde
impressions’ with very different behaviour, visual and Violano (2013) can be concluded by the open
and sound environments (see fig. 3 right — the ex- question of whether the Genius loci concept is ‘a
ample of path Bohunice — Kamennd kolonie). useful utopia or relevant need”?
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Cultural, Environmental or an Anthropological typology of the City? The Concept of Geni-
us Loci and Local Mobility in Brno in the Czech Republic

ABSTRACT

This research paper aims to presents the inconvenient approach to identify the typology of the city on the ex-
ample of the Czech regional centre of Brno. This ‘town’ became ‘city’ since 1919 when 23 other municipali-
ties were annexed (based on the project Greater Brno) according to law 213/1919. This process starts again
through the suburbanization in the 90s. Brno changes its appearance and characteristic features that indi-
vidual affiliated districts/villages bring to the agglomeration. These characteristics of urban areas refer to
the lives of different people and different societies, their sources of livelihood, their status, but also the rep-
resentation of the majority or minority society. Some areas, despite swift construction development, keep
their genius loci, others change it, and others lose it. The goal of this paper is to identify Brno’s urban areas
according to its ‘genius loci’, conditioned by the socio-cultural, urban and environmental determinants of
the given locality with a distinction not only of rural, suburban or urban but also of the cultural, historical,
socio-anthropological or regional-economics. The method proceeds from semi-structured interviews and
‘tram-story’ location choice to achieve as objective results as possible in such a subjective issue as Genius
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-+ loci. Then a selected application example presents Brno Bohunice. This example shows the Genius loci isn’t
the case of fast development or stagnation, but different factors determine it.
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City, environment, Genius loci, typology
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1. Uvod

Ucelem ratingu statu je pfedevsim to, aby véfitel-
ské staty vcas ziskaly informace o moznosti selha-
ni svych dluznikd, a aby na to mohly v¢as reago-
vat. Rating stdtu je kvalifikovanym zhodnocenim
spolehlivosti statu jako dluznika, ktery investory
investujici do finan¢nich aktiv informuje o dulezi-
tych indikdtorech, jakymi jsou statni dluh a jeho
vyvoj a celkovy stav a budouci perspektivy vyvoje
jeho ekonomiky. Rating tedy podstatné ovliviiuje
celkovy pohled investori na danou zemi a na
ochotu zde investovat ¢i nikoliv.

Cilem tohoto ¢lanku je, vytvotit regresni rovni-
ci k odhadu ratingu stdtu, pomoci vybranych mak-
roekonomickych indikdtort za pomoci regresniho
a korela¢niho modelu, ktery je v tomto ¢ldnku za-
veden pro testovani zavislosti mezi ratingem statu
a vybranymi ukazateli. Pro aplikaci vicendsobné
linedrni regresni a korela¢ni analyzy, je vybrdno
17 makroekonomickych ukazateli z 24 vyznam-
nych stdtt, z hlediska po¢tu obyvatel. V rdmci ko-

1

rela¢ni analyzy bude vypocten souhrnny korela¢ni
koeficient a multikolinearita. Pfedpokldddme, Ze
vysokd hodnota souhrnného korela¢niho koefici-
entu muze byt znehodnocena pfili§ vysokou mul-
tikolinearitou. Proto budou s vyuzitim korela¢ni
matice postupné vybrdny ukazatele, které by pfi-
padaly v tivahu na vylouceni tak, aby hodnota sou-
hrnného korela¢niho koeficientu R? neklesala pfi
pozadovaném poklesu multikolinearity M_; ales-
poil pod 50%, nebo nebyla niZsi nez nejvyssi pa-
rovy korelacni koeficient r;’. Timto zplisobem
budou postupné vytipovany vhodné makroeko-
nomické ukazatele pro vylouceni z jejich sou-
boru.

Prvnim dil¢im cilem bude zkoumdni rozdilu
v hodnoceni tff mezindrodnich ratingovych agen-
tur Standard & Poor’s, Moody’s a Fitch. Toto zkou-
maéani bude v dal$im vyzkumu vyuZito ke zjisténi
vzdjemnych zdvislosti ratingovych zndmek na vy-
branych makroekonomickych ukazatelich. V pti-
padé, Ze budou odchylky ratingti mezi jednotlivy-
mi agenturami malé, budou vyuZity v ndsledujicich

Cldnek byl financovdn z prostfedki Specifického vysokoskolského vyzkumu v projektu Synergicky efekt jako vysledek optimali-

zace na produkcnich funkcich, zobrazujicich ekonomickou realitu na Vysoké Skole financni a sprdvni a.s.
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analyzdch pouze primeérné hodnoty nebo medidn
ratingovych stupiit za tyto tfi agentury.

Druhym dil¢im cilem ¢ldnku je nalézt takovy
soubor ukazateld, ktery bude vyhovovat vyse uve-
denym charakteristikdm. Pokud takovy soubor
ukazatelli nebude nalezen, bude to opraviiovat
k domnénce, Ze ratingové stupné nejsou vysvétli-
telné vyhradné ekonomickymi charakteristikami,
nybrz byly pfi jejich stanovovédni vyznamné uplat-
novdny i jiné vlivy, napt. politické ¢i strategické.

2. Soucasny stav problematiky, vychozi data
a pouZzité algoritmy

2.1 Soucasny stav problematiky

Analyza ratingu a vybranych makroekonomickych
ukazatelli navazuje na vyzkumné préce fady své-
tovych autord, které ddle rozviji. Jednd se o oblas-
ti ratingového hodnoceni a jeho vlivu na finanéni
trhy (napf. Hull, Predescu a White, 2004), vyzkum
navazuje rovnéz na prdci v Budinsky (2015), ve
které je zkoumdna sprdvnost stanoveni ratingu sta-
tu na zdkladé implicitniho ratingu, zaloZeném na
pravdépodobnosti nesplaceni zdvazku, ktery vy-
chdazi ze swapu tvérového selhani neboli pojisténi
na splaceni dluhopisu (credit default swap). Vy-
zkum bude zaméten na zkoumdni z4vislosti ratin-
gového hodnoceni na makroekonomickych ukaza-
telich. Nejvice zde vSak bylo ¢erpdno z Gaillard
(2012). Dalsi publikace, z které jsme vychdzeli, se
zabyvé vztahy mezi makroekonomickymi veli¢ina-
mi a sovereign ratingem (Canuto, Pereira a Porto,
2012). Analyzu faktort sovereign ratingu popisuje
Alfonso (2003), dale rovnéz Cantor a Packer (1996)
a Mellios a Blanc (2006). Dalsi autori, ktefi se za-
byvali vlivem sovereign ratingu na credit default
swap (CDS) jsou Blanco, Brennan a Marsh (2005)
a Ismailescu a Kazemi (2010).

2.2 Vychozi datové zdroje
Priizkumem informac¢nich zdrojt bylo zjisténo, Ze

pro Ucely této prace je vhodnd databdze World De-

Scientia et Societas » 4/20

velopment Indicators od World Bank, z které bylo
predev§im cerpdno. Kromé ekonomickych tdajt
bylo potfebné ziskat data o ratingovych zndmkdach
vSech tf{ zkoumanych ratingovych spole¢nosti
Standard & Poor‘s, Moody's a Fitch za dostate¢né
dlouhou aktudlni ¢asovou fadu. Data o ratingo-
vych zndmkdch udélenych vSemi tfemi ratingovy-
mi agenturami byly ziskdny z datového zdroje
countryeconomy.com.

Pro vybér kritéria vyznamnosti vybranych zemi
1ze pouzit rtznd kritéria jako pocet obyvatel, roz-
loha, HDP na obyvatele apod. Pro tcely této prdce
bylo pouzito kritérium poctu obyvatel, ktery je
ekonomicky vyznamny z hlediska tohoto tématu.
Pro komparaci ratingového hodnoceni stata s vy-
branymi makroekonomickymi ukazateli bylo vy-
brdno 10 nejlidnatéjsich statti svéta a 14 nejlidna-
téjsich sttt Evropy, celkem tedy 24 zemi. Z dtvo-
du nedostatku dat byly vylouceny ze seznamu
nejlidnatéjsich statli svéta Pdkistdn, Nigérii a Ban-
gladés a doplnény o dalsi staty podle poc¢tu obyva-
tel, a to Japonsko a Filipiny. VyuZita byla tedy data
z nasledujicich statti: Ciny, Indie, USA, Indonésie,
Brazilie, Ruska, Mexika, Japonska, Filipin, Vietna-
mu, Japonska, Filipin, Francie, Velké Britdnie, Ita-
lie, Spanélska, Ukrajiny, Polska, Rumunska, Nizo-
zemi, Belgie, Recka, Ceské republiky, Portugalska
a Madarska.

Pri vybéru makroekonomickych ukazatelt pro
vypocet ratingu byla vyuZita databdze World Deve-
lopment Indicators, obsahujici celkem 1519 ukaza-
telt. Pfi vybéru byla vyuzita metodika vSech tfi
mezindrodnich ratingovych agentur a dostupnych
dat World Bank. Ukazatele byly vybrdny tak, aby
obsahovaly vSechny dtilezité makroekonomické
oblasti, zadluZenost, nezaméstnanost, inflaci, tem-
po ristu HDP, export zboZi a sluzeb, hruby nérod-
ni produkt, vydaje na kone¢nou spotfebu domadc-
nosti a vladnich instituci, hrubé dspory, trokové
platby, redlnou trokovou miru apod. Nejprve bylo
vybrdno 23 ukazatelli. Tyto ukazatele byly ziské-
ny za obdobi od zacdtku nového tisicileti, tj. od
roku 2000 do roku 2016, z 24 nejlidnatéjsich stata
svéta.



Po dtsledném zvazeni a z diivodu kompletnos-
ti dat bylo pro analyzu vybrdno ndsledujicich
17 ukazatelti:
¢ ukazatel ¢. 1: vladni dluh celkem (% HDP),
¢ ukazatel ¢. 2: mira nezaméstnanosti (% celkové
pracovni sily),
¢ ukazatel ¢. 3: inflace, spotfebitelské ceny (roc-
név %),

¢ ukazatel ¢. 4: tempo riistu HDP v %,

¢ ukazatel ¢. 5 HDP na obyvatele (s. c. 2011,
PPS, $),

e ukazatel ¢. 6: vlddni vydaje (% HDP),

¢ ukazatel ¢. 7 export zboz{ a sluzeb (% HDP),

e ukazatel ¢. 8 Cisty export zbozi a sluZeb

(% HDP),
¢ ukazatel ¢. 9: vydaje na kone¢nou spotiebu do-

madcnosti a vlddnich instituci (% HDP),
¢ ukazatel ¢. 10: vydaje na kone¢nou spotiebu

vladnich instituci (% HDP),
¢ ukazatel ¢. 11: hruby ndrodni produkt (% HDP),
e ukazatel ¢. 12: hrubé tspory (% HDP),
e ukazatel ¢. 13: import zboZi a sluzeb (% HDP),
» ukazatel ¢. 14: irokové vydaje na obsluhu vlad-
niho dluhu (% nédkladt),
e ukazatel ¢. 15: vladni ptijmy (+) / vladni vydaje

(-) jako % z HDP,
¢ ukazatel ¢. 16: redlnd tirokova mira (%),

e ukazatel ¢. 17: zahrani¢ni obrat zboZi a sluzeb

(% HDP).

Ukazatele nebyly vybirdny podle jejich relevan-
ce k ratingovym stupfiim. Tato relevance bude
analyzovdana v kapitole ,,Analyza pomoci regresni-
ho a korela¢niho modelu®. Pfestoze vybér ukazate-
14 nevychdzel z jejich obsahu, 1ze jej srovnat napf.
s praci (Cantor a Packe, 1996). V tomto ¢lanku byl
vyuzit soubor 17 ukazatelt oproti 8 ukazatelt
v této publikaci. V této praci se nepracuje s meékky-
mi ukazateli (ekonomicky rozvoj a historie de-
fault), které byly vyuZity ve zmitiované praci (Can-
tor a Packe, 1996). Z uvedeného vyplyvd, Ze lze
soubor pouzitych 17 ukazatelt povaZovat za repre-
zentativni z hlediska vécného obsahu. Reprezenta-
tivnost takto ziskaného souboru lze dokumentovat
napf. se srovnadnim se souborem kli¢ovych makro-
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ekonomickych indikatorti, které pouzivd CNB ve
svych pravidelnych Zpréavéch o inflaci.

Kromé ekonomickych tudaji bylo potiebné
ziskat data o ratingovych zndmkdch vSech tif
zkoumanych ratingovych spole¢nosti Standard &
Poor’s, Moody’s a Fitch za dostatecné dlouhou
aktudlni ¢asovou fadu. U kazdé spolecnosti se vy-
chdzelo z odlisnych zdroji. Data o ratingovych
zndmkdch udélenych vSemi tfemi ratingovymi
agenturami byly ziskdny z datového zdroje count-
ryeconomy.com. Pfi ziskdni ratingovych stupni
od Standard & Poor’s bylo ¢erpano navic z dalsich
dvou zdroju. Ratingové stupné spole¢nosti Moody’s
byly ziskany ze stranek Moody’s Investors Service.

2.3 Pouzité algoritmy

V tomto ¢ldnku je vyuZzit koeficient determinace R/
z4vislosti j-té proménné na ostatnich proménnych,
ktery mtizeme vyjadrit podle Garaj a Sujan (1980)
jako:

R
IR

2

Ri=1 | (1)
kde R ; je minor matice R, coZ je determinant kore-
la¢ni matice souboru (z-1) proménnych bez pro-
ménné x;. Vzhledem k tomu, Ze determinant
|R;| stejné jako determinant |R| a nové zavedeny
ukazatel @? je vZdy mensi nebo nejvyse roven 1,
plati |R|<|R;| pro j=1. Rovnost nastane tehdy,
kdyz |R;|=1.

Pfi méfeni multikolinearity jsme vychézeli
z Hebdk a Hustopecky (1987), ktefi ji uvadéji jako
podil souhrnné tésnosti souboru zdvisle promén-
nych a celého systému. Souhrnnd tésnost se méri
pomoci veli¢iny 1-|R|. Takovy ukazatel md piiz-
nivé vlastnosti a 1ze jej zobrazovat spole¢né s nej-
dutilezitéj$imi korela¢nimi charakteristikami. Sou-
hrnnou tésnost systému lze vyjadfit pomoci
determinantu korela¢ni matice podle (Hebdk,
2004):

®=1-|R| ©)

Scientia et Societas » 4/20




Védecké stati

—_
(e

~
(s2)

—

42

Je to analogie koeficientu determinace, ptislu-
$ejictho normované ortogondlni ulohy. Je-li j-td
proménnd zdvisle proménnou, znamend to, Ze ne-
z4visle proménné jsou nekorelovdny a ukazatel
tésnosti @; (definovan jako @&’ pro zdkladni sou-
bor, avSak poté co jsme z néj vyloudili j-tou pro-
meénnou) nabyvé nulové hodnoty. Tim jsme zdro-
venl ziskali interpretaci @?jako mezni hodnoty
soutadnicovych koeficientli determinace pfi neko-
relovanych nezdvisle proménnych neboli pti nulo-
vé multikolinearité.

Multikolinearita patfi mezi mozné zdvazné pro-
blémy konstrukce vicendsobnych linedrnich re-
gresnich modeld. Snadné kyvani nadrovin ovliviiu-
je vydatnost odhadt regresnich parametrti aZ do
nemoznosti jejich ekonomické interpretace, ztéZu-
je separaci jednotlivych faktord, zvySuje citlivost
reakce na pocet méfeni. Pro praci s konkrétnim
modelem casto nevysta¢ime s konstatovdnim, Ze
model je zatiZen multikolinearitou, a proto je
vhodnéjsi, mizeme-li zjistit jeji miru ¢i velikost.
Z analyzy rtiznych zplisobtt méfeni multikolinea-
rity 1ze odvodit hypotézu, ze pfi méfeni multikoli-
nearity je potfeba postihnout relativitu tohoto poj-
mu. S vyuzitim vy$e definovaného pojmu tésnosti
@’lze ukazatel multikolinearity. M; definovat jako
podil tésnosti systému nezahrnujiciho a zahrnuji-
ctho z4visle proménnou indexem j, tedy vztahem:

®?
M=o 3)

Takto 1ze definovat M, vZdy, kdyZ je @*#0. Pro
@’=0 poloZime i M;=0. Multikolinearitu, tak mu-
Zeme méfit v rozmezi od 0 do 1 nebo v % od 0 do
100 %. Podrobné se vymezenim takto definované
multikolinearity vénuji v publikacich Cermakova
a Mihola (1989) a Mihola a Bilkové (2014).

3. Numerickd transformace ratingovych
zndmek

Vzhledem k tomu, Ze ratingové zndmky se tradic-

né uvadéji pomoci kombinace rtiznych nenume-
rickych symbolt, bude v této kapitole zkoumana
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moznost jejich pfevodu na hodnoty numerické,
které jsou vhodné pro ndsledujici vyuZiti regresni
a korela¢ni analyzy. V prvni subkapitole bude zva-
zovano, zda bude tato transformace provedena li-
nedrné, logaritmicky nebo néjakou jesté kompliko-
vanéjsi funkci. V dal8i subkapitole 2.2 bude za
predpokladu statisticky nevyznamnych rozdild
mezi udélenymi ratingovymi zndmkami tfech nej-
vyznamnéjsich ratingovych spole¢nosti feSen zpi-
sob jejich agregace pomoci medidnu, prostého arit-
metického primeéru nebo jen vybérem zndmek
jedné ze sledovanych ratingovych spole¢nosti.

3.1 Transformace ratingovych zndmek na
numerické hodnoty

Nejjednodussi, tj. linedrni prifazeni numerickych
hodnot ratingovym zndmkdm, které odpovidad
stejnému hodnoceni ve vSech tfech sledovanych
agenturach, je uvedeno v tabulce ¢. 1. Nejniz§imu
hodnoceni byla pfifazena hodnota 1. Vzhledem
k tomu, Ze se pracuje celkem s 21 ratingovymi
stupni, tak nejvy$simu hodnoceni je pfifazena
hodnota 21. Numerické vyjddfeni ratingové zndm-
ky bude oznaceno symbolem Rt. Toto linedrni pfi-
fazeni je rovnéZ zakresleno pro srovndni s nékte-
rymi nelinedrnimi pfifazenimi, v obrdzku ¢. 1. Na
ose x je zde vyneseno pofadové ¢fslo ratingové
zndmky, které je uvedeno v tabulce ¢. 2.

Proti tomuto linedrnimu pfifazeni jsou nékdy
uvddény ndmitky, které spocivaji bud v tom, Ze

o~

rozdily mezi niz§imi ratingovymi zndmkami jsou
tim vyznamnéjsi, ¢im je tato zndmka nizsi (horsi),
nebo v tom, Ze vyznamnéjsi rozdily jsou ve stfedni
pasdZzi, tj. pro zndmky, v kterych se vyskytuje pis-
meno B. Nelinedrni ptitazeni, které zvyraziuje
rozdily mezi niz§imi ratingovymi zndmkami, tak
Ze nejvétsi jsou pro ty nejnizsi zndmky, 1ze zreali-
zovat prostfednictvim logaritmické transformace.
Ratingové zndmky po logaritmovdan{ jsou uvedeny
v tabulce ¢. 2 v Sestém sloupci, kde jsou oznaceny
In(Rt).

Tato Gvaha vychazi z toho, Ze existuji studie
(napf. Svitil, 2017), které ptifazuji ratingovym
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Tabulka €. 1 » Linedrni prifazeni numerickych hodnot ratingovym zndmkdm
Standard q Ciselna Standard . . Numericka
and Poor’s St stupnice and Poor’s e S skala
AAA AAA Aaa 21 BB BB Ba2 10
AA+ AA+ Aal 20 BB- BB- Ba3 9
AA AA Aa2 19 B+ B+ B1 8
AA- AA- Aa3 18 B B B2 7
A+ A+ Al 17 B- B- B3 6
A A A2 16 CCC+ CCC+ Caal 5
A- A- A3 15 CCC CCC Caa2 4
BBB+ BBB+ Baal 14 CCC- CCC- Caa3 3
BBB BBB Baa2 13 CcC CC C Ca 2
BBB- BBB- Baa3 12 D D, DD, DDD C 1
BB+ BB+ Ba1l 11
Pramen: vlastni propocet
Obrazek €. 1 » Linedrni a kombinované prifazeni numerickych hodnot ratingovym zndmkdm
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-+ Tabulka €. 2 » Nelinedrni pfifazeni numerickych hodnot ratingovym zndmkdm

Standard

and Poor’s 1)
1 AAA AAA Aaa 21 3,04 3,04
2 AA+ AA+ Aal 20 3,00 3,00
3 AA AA Aa2 19 2,94 2,94
4 AA- AA- Aa3 18 2,89 2,89
5 A+ A+ Al 17 2,83 2,83
6 A A A2 16 2,77 2,77
7 A- A- A3 15 2,71 2,65
8 BBB+ BBB+ Baal 14 2,64 2,46
9 BBB BBB Baa2 13 2,56 2,21
10 BBB- BBB- Baa3 12 2,48 1,96
" BB+ BB+ Bat " 2,40 1,7
12 BB BB Ba2 10 2,30 1,46
13 BB- BB- Ba3 9 2,20 1,21
14 B+ B+ B1 8 2,08 0,96
15 B B B2 7 1,95 0,75
16 B- B- B3 6 1,79 0,61
17 CCC+ CCC+ Caal 5 1,61 0,51
18 CCC CCC Caa2 4 1,39 0,41
19 CCC- CCC- Caa3 3 1,10 0,31
20 cc CC C Ca 2 0,69 0,21
21 D D, DD, DDD C 1 0,00 0,11

44

Pramen: vlastni propocet

zndmkdm c¢iselné hodnoty nelinedrné. Ty vesmeés
povazuji rozdily mezi vysokym hodnocenim kate-
gorie A za méné vyznamné, neZ pro nizké zndmky
kategorie B. Mezi hodnocenim kategorie C pak na-
opak neni prakticky zddny rozdil. V nésledujicich
propoctech bude zvolena ta varianta, kterd pfinese
vy$$f hodnotu souhrnného korela¢niho koeficien-
tu pti co nejnizsi multikolinearité.

V poslednim sloupci tabulky ¢. 2 je uvedena
jesté 3 varianta zvyraziuje rozdily jen pro stiedni
pasdz ratingovych zndmek, zatimco u nizkych
i vysokych je zmirniuje. Tato funkce je uvedena
v poslednim sloupci a je oznacCena s(Rt). Tato
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transformace je zobrazena jako esovitd kiivka
v obrdzku ¢. 1.

Pro nésledujici vypocty byly alternativné pouZzi-
ty v8echny tfi prdvé uvedené transformace ratingo-
vych zndmek. Bylo zjiSténo, Ze za jinak stejnych
podminek byla vykdzdna vyssi souhrnna tésnost
R? pfi vyuziti logaritmické transformace. Pfitom
rozdil oproti linedrni transformaci byl vyznamny,
zatimco vyuziti kombinované funkce s(Rt), sice
tak velky rozdil nevykazal, pti¢emz ale je pro rea-
lizaci zbyte¢né komplikovany.



3.2 Zpiisob agregace ratingovych
zndmek

Kotésovcovd (2018) provedla vypocet statistické
vyznamnosti vzdjemnych odchylek ratingovych
zndmek nejvyznamnéjsich ratingovych spole¢nos-
ti Standard and Poor’s, Fitch a Moody’s. Ukazalo
se, Ze tyto odchylky jsou statisticky nevyznamné,
a proto je mozno ddle pracovat bud se zndmka-
mi jedné vybrané spole¢nosti, nebo pouZit néja-
kou vhodnou agregaci zndmek téchto tfi spolec-
nosti. Z rozdilnych agregaci se jako vhodné jevi
medidn nebo prosty aritmeticky primér. Medidn
jako prostfedni hodnota md tu vyhodu, Ze jde
o konkrétni existujici veli¢inu, a sice o prostfedni
ratingovou zndmku ze tfech uvazovanych spolec-
nosti, takZe je dobfe interpretovatelnd. Prosty arit-
meticky pramér je sice fiktivn{ hodnota, le¢ pro
potfeby dalsi analyzy by rovnéz splnil sviij tcel.
Pro 80 zemi byly vyhleddny jejich ratingové
zndmky od vSech tfi sledovanych ratingovych spo-
le¢nosti za rok 2011 a za rok 2017. Témto zndmk4dm
bylo pfifazeno numerické vyjadfeni linedrni a lo-
garitmické. Byl vypocten jak primér, tak medidn
ratingovych zndmek vsech tf{ sledovanych spolec-
nosti. Soucasné zde byl vypocten rozdil mezi takto
zjisténym primérem a medidnem. Pro srovndni
medidnu a prostého aritmetického priméru byly
déle vypocteny prameérny rozdil medidnu a pru-
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méru a podil této primérné odchylky na praméru
prumérti medidnu a aritmetického praméru.

Z tabulky €. 3 je zfejmé, Ze pfi linedrni transfor-
maci ratingovych zndmek z roku 2011 je pramérny
rozdil medidnu a primeért za vSech 80 zemi jen
-0,039 coz je jen 0,27 % z priméru dvou prumert,
a sice primeéru prameér a primeéru medidnu. Stej-
ny propocet za rok 2016 vykdzal jesté nizsi hodno-
ty. Primérny rozdil medidnu a pramert ze vSech
sledovanych zemi je pouze 0,039, coZ je jen
0,004 % odpovidajictho priméru. Podobné nizké
hodnoty byly vykdzdny pro rok 2011 p¥i pouziti lo-
garitmické transformace. Primérny rozdil media-
nu a praméra ze vsech 80 zemi je pouze -0,001,
coZ je jen 0,04 % odpovidajictho primeéru. Nepfili$
vysoké jsou tyto hodnoty i pfi pouZiti logaritmické
stupnice na hodnoty z roku 2016. Primérny rozdil
medidnu a praméru za v§echny zemé je 0,006, coz
je 0,23 % odpovidajiciho primeéru.

Vzhledem k zanedbatelnym hodnotdm analy-
zovanych odchylek bude v nésledujicich propoc-
tech pouZit pro agregaci ratingovych zndmek
vSech ti{ sledovanych ratingovych spole¢nosti pro-
sty aritmeticky prameér.

Tabulka €. 3 » Srovndni aritmetického priméru a medidnu pri agregaci ratingovych zndmek

diameter of
diameters
median
diameter

b=}
o
mm
B3
< ©
< 0
c o
©
S
wv

average
median and
average
difference
Standard and
Poor’s
diameter of
diameters
median
diameter
[ ET
average
median and
average
difference

average values 14,58 1 14,57 14,68 14,61 14,57 -0,039 14,03 1 14,00 14,00 14,01 14,00 0,004
standard deviation | 4,71 473 1 484 473 473 0,27% 506 486 501 498 495 0,03%
average values 262 262 262 262 262 -0,001 255 256 255 256 256 0,006
" standard deviation © 035 036 038 036 0,36 0,04 % 046 041 045 044 044 0.23%

Pramen: vlastni propocet
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4. Analyza pomoct regresniho a korelacniho
modelu

4.1 Postup pri tvorbé regresniho
a korelacniho modelu

Regresni a korela¢ni model je systém, ktery byl
v tomto ¢lanku zaveden pro testovdni zavislosti
mezi ratingovymi stupni (nezdvisle proménnou)
a vybranymi makroekonomickymi ukazateli. Prv-
nim krokem pfi vytvofeni modelu byl vybér uka-
zatelt, kontrola kompletnosti dat a vyznam-
nosti, ddle transformace nékterych dat pomoci
logaritmovdni. Dal$im krokem bylo testovdni pa-
rametrtt pomoci funkce Linregrese v Excelu, kdy
byly zjistény regresni parametry pro regresni funk-
ci. Nésledné byla zpracovdna korelacni tloha,
kdy byla vytvorena korela¢ni matice, vypocten
souhrnny korela¢ni koeficient a zjisténa multikoli-
nearita.

4.2 Vlastni analyza

Z vychozich tdajti popsanych v kapitole 2 bylo vy-
brano pro nésledujici propocty 17 ukazatelt, které
predstavuji nezdvisle proménné.

Vysledky regresni analyzy pro 17 vybranych
makroekonomickych ukazatell jsou soustfedény
v tabulce ¢. 4. Prvni tddek obsahuje odhady regres-
nich parametrt b, aZ b,,a odhad absolutniho ¢lenu
by. Druhy tddek obsahuje smérodatné odchylky
uvedenych regresnich parametra. V tfetim fadku
je uvedena hodnota souhrnného korela¢niho koe-

ficientu R? Ostatn{ tidaje pfedstavuji statistiky vy-
znamnosti. Souhrnny korela¢ni koeficient vyjad-
fuje, Ze regresni zndmky byly danymi ukazateli
vysvétleny z 95,1 %. Problematické jsou nékte-
ré nizké hodnoty regresnich parametrd, jako je
by;; bi,=0,003; a,,=0,003. Je pravdépodobné, Ze
tyto ukazatele bude mozné z propoctu vyloucit,
avsak az poté co bude zhodnocena korela¢ni tlo-
ha. Po ovéfeni v rdmci korela¢ni analyzy je ukaza-
tel b, hruby ndrodni produkt (% HDP) vyznam-
nym adeptem na vylouceni v 1. kole, tj. pti redukci
na 16 ukazateld.

Klicovym podkladem pro korela¢ni analyzu je
kompletni korela¢ni matice, obsahujici vSechny
parové korelac¢ni koeficienty vSech dvojic promén-
nych vcetné zdvisle proménné, tj. r,;. Korelacni
matice pfedstavujici tabulku ¢. 5 dovoluje vyhledat
vyznamné korelované dvojice ukazatelti i tésnost
vazby zdvisle proménné, tj. ratingové zndmky (re-
spektive jejiho logaritmu) a jednotlivych vysvétlu-
jicich proménnych. Tésnost regresni vazby mezi
z4visle proménnou y a jednotlivymi vysvétlujicimi
proménnymi nepfekracuje, jak ukazuje posledni
sloupec korela¢ni matice, absolutné hodnotu
0,681, ktera se vyskytuje u ukazatele ¢islo 3 infla-
ce, spotiebitelské ceny (ro¢né v %). Jsou zde i niz-
ké hodnoty, napi. pro ukazatel 12 hrubé dspory
(% HDP), kde vychazi hodnota -0,012. Nizké hod-
noty parovych korela¢nich koeficientti viici vysvét-
lované proménné jsou navic doprovdzeny vysoky-
mi hodnotami nékterych parovych korela¢nich
promeénnymi.

koeficienti mezi vysvétlujicimi

V korela¢ni matici se mezi pdrovymi korela¢nimi

Tabulka €. 4 » Vysledky regresni analyzy pro 17 ukazatelt

parametry b,

odhad 12,459 -0,078 0,004 -0,033 0,039 0,467 -0,006 8,567 -0,030
parametry by by by, b, b3 b, b;s bs by,
odhad -0,676 0,020 0,000 0,030 8,438 0,003 -0,009 -0,018  -17,004
R 0,95159

Pramen: vlastni propocet
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koeficienty vyskytuje desetkrat vy$si hodnota nez
0,7. O zdvaznosti tohoto zjistén{ se pfesvédéime
v tabulce ¢. 3, kde jsou uvedeny ¢tyti klicové veli-
¢iny korela¢ni tlohy.

V prvnim sloupci tabulky ¢. 6 jsou uvedeny
hodnoty klicovych determinantti korela¢ni matice.
V druhém tddku je determinant kompletni kore-
la¢ni matice v¢etné zdvisle proménné |R|, zatimco
v prvnim fddku je uveden subdeterminant korela¢-
ni matice nezdvisle proménnych |R-;|. Ve druhém
sloupci jsou hodnoty souhrnné tésnosti ®*-;a @?,
predposledni sloupec vyjadiuje hodnoty multiko-
linearity M; v poslednim sloupci je hodnota sou-
hrnného korela¢niho koeficientu R* Vzorce jsou
uvedeny v kapitole 2.3.

Hodnoty determinantu a subdeterminantu jsou
prakticky nulové, ndsledkem ¢ehoZ souhrnné tés-
nosti jsou jednotkové (proto jsou uvedeny na 14
desetinnych mist). Hodnoty multikolinearity jsou
rovnéZ jedna, coZ potvrzuje predbézny zavér, Ze
tloha vykazuje podstatné vic vzdjemnych souvis-
losti mezi vysvétlujicimi proménnymi nez k vybra-
né z4vislé proménné, kterou je priimérnd hodnota
ratingové stupné. Souhrnnd tésnost 0,951289 je
dostate¢né vysoka a je shodnd s hodnotou souhrn-
né tésnosti v tabulce ¢. 6. Vysledky vytvareji do-
jem, Ze se podafilo shromdazdit dostate¢né mnoz-
stvi informaci k vysvétleni ratingovych stupnd,
nebot jsou popsanym modelem uréeny vice nez
7 95%. Tento potésitelny vysledek je ale prakticky
znehodnocovén extrémni hodnotou multikolinea-
rity rovnou jedné. V téchto pfipadech se obvykle
prikro¢i k vyméné nékterych ukazateli nebo k je-
jich redukci, proto aby se zlepsila kvalita odhadu
regresnich parametri. Proto byly postupné vyluco-
vany jednotlivé ukazatele a kontrolovan pfipadny

pokles souhrnného regresniho koeficientu pfi oce-
kavaném poklesu multikolinearity.

Jako prvni byl vylouc¢en ukazatel x,, hruby na-
rodni produkt, ktery mél nulovou hodnotu regres-
niho parametru b,;=0,000 a vysoky parovy kore-
la¢ni koeficient k ukazateli 9 vydaje na kone¢nou
spotiebu domdacnosti a vlddnich instituci (% HDP),
ktery byl 0,544. Timto jsme ziskali nové hodnoty
kli¢ovych souhrnnych charakteristik. Ddle byly vy-
lu¢ovény dalsi ukazatele obdobnym zptisobem, az
jsme dosli k zdvérim uvedenym v tabulce €. 7.

Vzhledem k neuspokojivym hodnotdm multi-
kolinearity, kterd je stdle prili§ vysokd a pfi jesté
tnosnych hodnotdch souhrnného korela¢niho ko-
eficientu budeme pokracovat stejnym zptisobem
v postupné redukci ukazateli aZz na 2 ukazatele,
pokud neklesne souhrnny korela¢ni koeficient
pod hodnotu nejvy$siho parového korela¢niho ko-
eficientu z4visle proménné, tj. ratingového stupné
k libovolné vysvétlované proménné. Jak je uvede-
no v tabulce ¢. 5 ,Korela¢ni matice pro 17 ukazate-
14, je to hodnota 0,681 kterd vaZe zdvisle promén-
nou (y) s ukazatelem x;inflace, spottebitelské ceny
(ro¢né v %). Postupny vyvoj souhrnnych charakte-
ristik i vylu¢ované proménné je v tabulce ¢. 7. Pod
uvedenou hodnotu 0,681 jsme se dostali az pfi vy-
louceni vsech ukazatelli aZ na dva posledni, ktery-
mi jsou xs HDP na zameéstnance a x; Cisty export
zbozi a sluzeb (% HDP).

Z tabulky ¢. 7 je ziejmé, Ze klesajici hodnota
souhrnného korela¢niho koeficientu je doprovaze-
na stale vysokou i kdyZ klesajici multikolinearitou.
Vétsina feSen{ ma multikolinearitu blizkou 1. Mul-
tikolinearita 0,84137 klesne pod hodnotu souhrn-
ného korela¢niho koeficientu 0,85404 az v pfipadé
5 ukazateld, tj. po vylouc¢eni dvandcti ukazatelt.

Tabulka €. 6 » Souhrnnd tésnost a multikolinearita pro 17 ukazatel(i

IR;|a[R], 0%,;aQ? M, RY,
0,00000000000000 1,00000000000000 1,0000000000000 0,951289
0,00000000000000 1,00000000000000

Pramen: vlastni vypocet
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Tabulka ¢. 7 » Vyvoj souhrnnych charakteristik pri postupném vylucovdni ukazatelti ze 17 na celkovy

pocet 2

pocet
vyloucenych
indiktara

pocet

indikatoru

1,0000000000000 1,0000000000000 1,000000000000 0,951289 17 X
1,0000000000000 0,9999999999997 1,000000000000 0,951289 16 "
0,9999999996166 0,9999999933009 0,999999993684 0,942769 15 13
0,9999995499987 0,9999925476443 0,999992997642 0,939616 14 17
0,9999987227207 0,9999800717105 0,999981348966 0,935906 13 2

0,9999850935119 0,9997683221786 0,999783225435 0,935659 12 12
0,9999552721915 0,9993282758494 0,999372975613 0,933413 " 15
0,9998854184385 0,9985409272901 0,998655354780 0,921470 10 6
0,9996435289161 0,9954628289812 0,995817809235 0,921433 9 7
0,9982392268763 0,9838309253018 0,985566283926 0,891102 8 9
0,9961471204130 0,9690528177790 0,972800902519 0,875501 7 16
0,9840865875282 0,8782346863057 0,892436394760 0,869311 6 10
0,9736051024093 0,8191616940332 0,841369557335 0,854041 5 14
0,9567172643068 0,7594414059228 0,793799207202 0,820074 4 1

0,8267982901778 0,4858119514816 0,587582191755 0,663155 3 4
0,6372042800061 0,0657536978494 0,103190923088 0,611670 2 3

Pramen: vlastni vypocet

K Zddoucimu pdsmu se souhrnnym korela¢nim
koeficientem alespon nad 0,5 a multikolinearitou
alespon pod 0,5 se blizi az posledni dva ptipady
pro 3 ¢i 2 ukazatele. To je vyznamny signdl ke zjis-
téni, Ze ekonomické vlivy na ratingovy stuperi ne-
jsou tak vyznamné jako politické.

4.3 Rovnice pro kvalitni odhady sovereign
ratingu

V zavéru propocti byl rovnéZ pouzit ndzorny zpu-
sob ovéfeni ziskanych vysledk, kterym je zpétny
odhad ratingovych stuptit pomoci ziskanych re-
gresnich rovnic. Pro vypocet odhadl byla pouZzita
regresni rovnice s 5 ukazateli, tj. ta kdy doslo pfi
postupném vytazovani ukazateli poprvé k tomu,

Ze multikolinearita M_;=0,843 poprvé klesla pod
hodnotu souhrnného korela¢niho koeficientu
R?%=0,854. Presné odhady lze ziskat pomoci re-
gresnich parametrtt pro pét ukazateld x, vladni
dluh, x; inflace, x, tempo rtstu HDP, x; HDP na
obyvatele a x; Cisty export, kde zemé tvofi pozoro-
vani (viz obrdzek ¢. 2). Pfislu$nd regresni rovnice
md tedy nésledujici tvar:

y=EXP [-In (x,).0,067 - x;.0,045 +x,.0,053 +
+1n (x5).0,424 - x,.0, 009~ 1,516 (4)

Obrazek ¢. 2 dokumentuje velmi dobrou kvali-
tu odhadd, které jsou pro vétsinu zemi velmi bliz-
ké skute¢nym hodnotdm ratingovych stupria. Od-
had je vyznamné vyssi pro Indii, Mexiko, Polsko
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Obrazek ¢. 2 » Srovndni odhadovanych a redlnych pramérnych ratingovych zndmek
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Pramen: vlastni vypocet

a Madarsko, coZ jsou zemé s vyraznym agrarnim
zaméfenim. Vyraznéji nizsf odhad oproti ratingu je
pro Cinu, Holandsko, Spanélsko, Velkou Britdnii
a Portugalsko, tj. pro technologicky spise vyspélej-
§1 zemé.

S. Zdver

Tento ¢ldnek si kladl za cil vytvotit regresni rovnici
pro odhady ratingu stdtd. Vychdzel pfitom ze
zkoumdni zdvislosti vyvoje sovereign ratingu na
vyvoji vyznamnych makroekonomickych ukazate-
1d. Pro tcely testovdni byl vytvoren regresni a ko-
rela¢ni model. Pfi aplikaci regresni a korela¢ni
analyzy, v niZ ¢asové fady tvorily jednotlivé zemé,
bylo vybrano z velkého mnoZstvi makroekonomic-
kych ukazatelt a zemi 17 ukazateldl ve 24 statech.
Ostatni ukazatele ¢i zemé byly vyloudeny, pievaz-
né z dtivodu neuplnosti dat. Pouziti netiplnych dat
by vedlo ke zkresleni vysledku. Statistické propoc¢-

ty by ,,vnimaly“ chybéjici hodnoty jako nulové. Pro
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agregaci ratingovych zndmek jsme vyuzili aritme-
ticky prameér, viz tabulka 1, nebot medidn vykazo-
val téméf shodné vysledky jako primeér. Soucasné
jsme zvazovali linedrni a 2 nelinedrni zptsoby pfi-
fazeni numerickych hodnot k ratingu, viz obrdzek
¢. 1. Nejlépe vyhovovalo nelinedrni pfifazeni po-
moci logaritmu. Vicendsobnd regresni a korela¢ni
analyza poskytla hodnoty regresnich koeficienta,
z nichZ polovina méla niz$i hodnotu nez 0,03 v ab-
solutni hodnoté (tabulka 4). Pti pouziti korela¢ni
analyzy byl zjistén souhrnny korela¢ni koeficient
vy$si nez 95% ale pri multikolinearité 100% (ta-
bulka ¢. 5). Vysokd hodnota souhrnného korelac-
niho koeficientu tak byla znehodnocena absolutni
multikolinearitou. Proto byly s vyuzitim korela¢ni
matice postupné vyhleddvany ukazatele, které pri-
padaly v tivahu na vyloucenti tak, aby hodnota sou-
hrnného korela¢niho koeficientu R* neklesala pri
pozadovaném poklesu multikolinearity M_; pod
z&doucich 50% nebo nebyla niZ$i neZ nejvyssi
pérovy korelacni koeficient r,* (korela¢ni matice



tab. 5). Z tohoto dtivodu byly postupné vybrdny
vhodné ukazatele pro vylouceni ze souboru mak-
roekonomickych ukazatelti. Zddouciho vysledku
bylo dosazeno az po vylouceni 12 ukazatelti (z pu-
vodnich 17), kdy multikolinearita 84 % klesla pod
hodnotu souhrnného korela¢niho koeficientu 85 %
(tabulka ¢. 4). Avsak multikolinearita 10 % byla vy-
kézand az pti 2 ukazatelich, kdy souhrnny korelac-
ni koeficient mél hodnotu 61 % (tabulka ¢. 7).
Vzhledem k tomu, Ze ani v jednom piipadé ne-
byl souhrnny korela¢ni koeficient vys$si nez 80 %
pfi multikolinearité nizsi nez 20%, lze konstato-
vat, Ze ratingové stupné nejsou vysvétlitelné vy-
hradné ekonomickymi charakteristikami, nybrz
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byly pfi jejich stanovovdni vyznamné uplatiiovany
ijiné vlivy, napt. politické ¢i strategické. Toto zjis-
téni by nebylo mozZné, pokud by se pracovalo pou-
ze s hodnotou souhrnného korela¢niho koeficien-
tu R% a byl zanedbdn vyznamny vliv multikolinea-
rity M. Tento z4vér oslabuje vyhradni vyuZzivani
linedrntho modelu ptivodnich ¢i transformova-
nych hodnot. Z toho plyne, Ze ratingové hodnoce-
ni nezdvisi pouze na ekonomickych vlivech, nybrz
i na dalsich napf. politickych ¢i strategickych vli-
vech. Vyzkumny cil, provéfit pomoci vytvoreného
regresniho a korela¢niho modelu, kvalitu zdvislos-
ti ratingu stdtu na makroekonomickych ukazate-
lich, se podafilo splnit.

Ucelem ratingu stdtu je piedevsim to, aby véFitelské stdty véas ziskaly informa-
ce 0 moznosti selhdni svych dluznikii, a aby na to mohly vcas reagovat. Rating
stdtu je kvalifikovanym zhodnocenim spolehlivosti stdtu jako dluznika, ktery
investory investujici do financnich aktiv informuje o duleZitych indikdtorech,
jakymi jsou stdtni dluh a jeho vyvoj a celkovy stav a budouct perspektivy vyvoje
jeho ekonomiky. Rating tedy podstatne ovliviiuje celkovy pohled investoril na
danou zemi a na ochotu zde investovat Ci nikoliv.
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ABSTRAKT

Sovereign rating hodnott spolehlivost stdtu jako dluznika, a tim informuje investory, ktei{ investuji do fi-
nancnich aktiv. Vyzkumnym cilem je, provérit zdvislost sovereign ratingu na makroekonomickych indikd-
torech, pomoct regresntho a korelacnitho modelu. PouZita byla standardni vicendsobnd regresnt analyza,
zattmco korelacni analyza byla postavena predevsim na souhrnném korelacnim koeficientu a multikoli-
nearité. Vyuzita byla linedrni verze analyzy s tim, Ze nékteré vstupni{ tidaje byly podrobeny logaritmické
transformaci. Z databdze World Bank byly vytiidény casové rady 17 makroekonomickych ukazatelii, které
splitovaly podminku tplnosti a souc¢asné tvorily informacné reprezentativni soubor. Pro tento soubor byla
zjisténa hodnota souhrnného korelacntho koeficientu vy$si nez 95 % pii multikolinearité 100 %. Ani postup-
nym vylucovdnim nebylo dosaZeno ptijatelnych hodnot téchto charakteristik korelac¢ni iilohy, z ¢ehoZ plyne,
Ze ratingové stupné nejsou vysvétlitelné vyhradné ekonomickymi indikdtory, ale pri jejich stanovovdni byly
uplatriovdny i jiné vlivy, napt. politické ¢i strategické. Presto se podafilo nalézt regresni rovnici generujict
velmi dobré odhady sovereign ratingu.

KLICOVA SLOVA
Ratingovd zndmka; kredit rating; ratingovd metodologie; makroekonomické ukazatele; rating stdtu

The Estimates of Sovereign Rating by Using Macro-Economic Indicators
ABSTRACT

Sovereign rating assesses the reliability of the state as a debtor, and thus informs investors who invest in fi-
nancial assets. The objective of the research is to examine the dependency of the sovereign rating on macro-
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economic indicators, using the regression and correlation model. Used was the standard multiple regression
analysis, while the correlation analysis was based primarily on the summary correlation coefficient and
multicollinearity. Used was the linear version of the analysis with some input data being subjected to loga-
rithmic transformation. From the World Bank database, time series of 17 macro-economic indicators were
sorted out, which met the requirement for the completeness, and also formed an informatively representa-
tive set. For this set, the value of the summary correlation coefficient greater than 95 % at 100 % multicollin-
earity was determined. Not even the gradual elimination helped to achieve acceptable values of those corre-
lation characteristics of the task, which implies that the rating grades cannot be explained solely by the
economic indicators, but in their determination other factors were applied, such as political or strategic
ones. Despite that, a regression equation generating very good estimates of the sovereign rating has been
found.

KEYWORDS
Rating stamp; credit rating; rating methodology; macro-economic indicators; sovereign rating
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Transformacni proces v oblasti
telekomunikaci v Ceské republice

Ing. Jakub Cihak » Vysoka 3kola ekonomické v Praze, Narodohospodafska fakulta, Katedra ekonomie,
nam. W. Churchilla 4, 130 67 Praha 3, Ceska republika; email: jakub.cihak@vse.cz

1. Uvod

Zmeéna spolecenské a politické situace po roce
1989 znamenala mimo jiné také zménu ekonomic-
kého, spolec¢enského a pravniho prostfedi. Cent-
ralné planovand ekonomika se jevila v praxi jako
neefektivni a méla za ndsledek hospodaisky tpa-
dek. Ceské hospodarstvi trpélo stejnymi problémy
jako ostatni centrdlné pldnované ekonomiky — ne-
existoval volny trh, byla znemoZnéna soukroma
podnikatelskd ¢innost a ceny byly ur¢ovdny admi-
nistrativné. I kdyZ panovala celospole¢enska sho-
da o cflovém stavu transformace, kterym méla byt
trzni ekonomika bez vyraznych stdtnich zdsahd,
nazory ekonomd, jak k tomuto cili dospét, se vy-
znamné lisily. Jednalo se pfedevsim o rychlost
transformace. Stily zde proti sobé dva ndzorové
smeéry. Jeden razil teorii Sokové terapie, kterd je za-
loZena na rychlé a okamzité liberalizaci trht spoje-
né s restriktivni hospodéiskou politikou. Druhy
smeér prosazoval takzvany gradualismus. V tomto
pripadé liberalizace probihd pomaleji a dochézi
k postupnému zavedeni jednotlivych ekonomic-
kych instituci. Z téchto dvou scénarti byl vybrdn
ten Sokovy. Mezi hlavni cile nutnych reformnich
opatteni patfila v€asnd, rychld a masovd privatiza-
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ce, deregulace cen, liberalizace zahrani¢ntho ob-
chodu a sménitelnost mény a rovnovdznd makro-
ekonomicka stabiliza¢ni politika (Holman, 2000).
Ne jinak tomu bylo i v oblasti telekomunikaci. Na
konci 80. let v Ceskoslovensku ptisobila predev$im
Sprdva post a telekomunikaci Praha, statni podnik,
kterd zaji$tovala sluzby v oblastech telekomunika-
ci a postovnich sluzeb a Sprdva radiokomunikaci
Praha, s.p., kterd zaji$tovala pfenos rozhlasového
a televizniho vysildni. Od zacatku 90. let do sou-
Casnosti si Ize v§imnout vyznamného rustu celého
odvétvi telekomunikaci. Bylo to ddno ptichodem
novych technologii jako je napfiklad optické vlak-
no v pevné siti ¢i technologie GSM a LTE v mobiln{
siti. Diky tomu se zvysila efektivita v odvétvi a byly
zavedeny nové sluzby. Témito technologickymi
pokroky doslo ke zvyseni kvality sluzeb a snizeni
maloobchodnich cen pro koncové spotfebitele,
kteff maji moZnost volby mezi §irokym mnoZstvim
produktti a sluzeb. Nebyly to ov§em pouze nové
technologické inovace, které zapfti¢inily revoluci
v telekomunikac¢nich sluzbéch, ale byla to i po-
stupnd liberalizace telekomunikac¢niho odvétvi.
Cilem tohoto ¢ldnku je pravé analyza transfor-
macnfho procesu a liberalizace v oblasti telekomu-
nikaci v Ceské republice a jeho dopad na koncové



spotiebitele. Cldnek je strukturovan ndsledujicim
zpusobem. Nejdfive je pfedstavena piedchozi lite-
ratura tykajici se privatiza¢niho procesu, nasleduje
charakteristika transforma¢niho procesu v Ceské
republice, jeho cile, pribéh a stru¢ny popis sou-
Casné situace. V zdvéru je vyhodnocen transfor-
macni proces, jeho dopady na telekomunikacni trh
a na samotné koncové uZivatele telekomunikac-
nich sluzeb.

2. Privatizace a liberalizace
v telekomunikacich

Ve vétsiné zemi jesté pred 30 lety poskytovaly tele-
komunikaéni sluzby statem vlastnéné spole¢nos-
ti na chrdnéném monopolnim trhu (Noll, 1999).
V roce 1980 pouze 2% spolecnosti z celkem 167
zemi byla vlastnéna soukromym sektorem. Po pri-
vatizaci British Telecom, dokoncené v roce 1984,
vétSina zemi svéta zacala prosazovat deregula¢ni
pristup a ke konci 90. let uz vice jak 42 % spolec-
nosti bylo vlastnéno soukromym sektorem (Li
a Xu, 2004). Tento privatiza¢n{ impulz byl hybnou
silou pro liberalizaci odvétvi a zvyseni konkurence
na trhu a dtisledkem toho ptedevsim pro vzestup
mobilniho segmentu. Napfiklad v Evropské unii,
jak ukazuje tabulka 1, je vétsina ptivodnich mono-
polnich telekomunika¢nich firem vlastnéna sou-
kromym sektorem.

Motivacti, pro¢ se vét§ina sttt rozhodla pro pri-
vatizaci telekomunikaéniho odvétvi, bylo nékolik.
Prvni motivaci bylo, pfedev$im v rozvojovych ze-
mich, vyporadat se s dluhovou krizi. Diky privati-
zaci mohly tyto staty posilit své rozpoc¢ty (Adam et
al., 1992). Druhym velice dtlezitym motivem pro
zprivatizovani bylo ziskdn{ vyznamné technologic-
ké spole¢nosti pro privatizovanou firmu, kterd pri-
nese know-how a dokdZe v zemi zavést nové tele-
komunikaéni technologie (Saunders et al., 1994).
Vlady podporovaly privatizaci v oblasti telekomu-
nikaci i kvtli jejich klicové roli v ekonomice
a vdlouhodobém ekonomickém rtstu (Roller a Wa-
verman, 2001; Czernich et al., 2011).

Piedchozi literatura (napi. Bortolotti et al.,
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2001; Wallsten, 2001) dokazuje pozitivni efekt
mezi reformou telekomunika¢niho odvétvi a situa-
ci na tomto trhu — konkurence, kvalita sluzeb, ino-
vace, vydaje na vyzkum. Mezi takovou reformu
telekomunikaci patf{ naptiklad deregulace ¢i pri-
vatizace. Stejné tak autofi (napf. Boycko et al.,
1996; Megginson a Netter, 2001) zkoumaji, jak pri-
vatizace a konkurence na trhu ovliviiuji efektivitu
spole¢nosti. Vétsina firem vlastnénych stitem je
pod byrokratickou kontrolou. Cilem politikii, ktefi
jsou dosazeni do vedeni téchto spole¢nosti, neni
maximalizovat zisk, ale maximalizovat blahobyt
spolecnosti i sebe sama, jsou vice ndchylni
k uptednostiiovdni spfiznénych zdjmovych sku-
pin, subvencovat ztratové statni spole¢nosti a po-
dobné (Lopez-de-Silanes et al., 1997). Obecné pri-
vatizace muze zvy$ovat produktivitu prace, jelikoz
zde nedochdzi k zdsahtim statu do vedeni spolec-
nosti. OvSem zdsahy ze strany statu mohou pietr-
vdvat i po privatizaci, napfiklad diky sektorové re-
gulaci, ale diky vy$8im transakénim ndkladtim pro
stdt jiz nedochdzi k zdsahim do rozhodovacich
procest uvnitf firmy (Sappington a Stiglitz, 1987).
Déle je v privatizované firmé vedeni motivovdno
k zodpovédnému hospodateni, jelikoZ jsou kont-
rolovani soukromymi akciondri, kteff maji téZ mo-
tivaci, aby jejich akcie ziskdvaly na hodnoté. Za-
timco odmény politikt a statnich drednikd, ktefi
maji v kompetenci dohled nad statni spole¢nosti,
nemusi byt nutné pfimo vdzany na vysledky spo-
le¢nosti. Podobné manazefi soukromych firem
mohou mit vétsi motivaci k efektivnéj$imu rizent
spole¢nosti, ale i inovacim, protoZe jejich odména
a setrvani na pozici je pfimo vdzano na hospodate-
ni spole¢nosti (Vickers a Yarrow, 1991).

Déle spole¢nosti kdtované na burze, jsou lépe
kontrolovany jak akcionéfi, tak auditorskymi i ra-
tingovymi spole¢nostmi (Holmstrom a Tirole,
1993). Navic takto privatizovand spole¢nost md
moznost ziskat pies burzu dalsi finance pro své in-
vesti¢ni aktivity (Noll, 1999). OvSem privatizované
telekomunika¢ni spole¢nosti nemusi rozsifovat
sité v oblastech, kde je to pro né ekonomicky nevy-
hodné. Na druhou stranu dnes diky technologic-
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-+ Tabulka ¢. 1 » Majetkové podily pivodnich stdtnich incumbentd v EU k 31. 12. 2019

Incumbent Nejvyssi podil
Belgie Proximus Belgicky stat — 53,3 % 53,3%
Bulharsko Vivacom Viva Telecom — 100 % 0%
Cesko 0, Czech Republic PPF —81% 0%
Dansko DC ATP —16,7% 0%
Estonsko Elion Telia Company — 100 % 0%
Finsko Telia Finland Telia Company — 100 % 0%
Francie Orange Francouzky stat — 23 % 23%
Chorvatsko T-Hrvatski Telekom Deutsche Telecom — 51,4 % 2.2%
Irsko Eircom NJJ Teelcom Europe — 32,9% 0%
Itélie Telecom ltalia Vivendi — 24 % 0%
Kypr Cyta Kypersky stat — 100 % 100 %
Litva Teo LT Telia Company — 88,15 % 0%
Lotyssko Tet Loty3sky stat — 51 % 51%
Lucembursko POST Luxembursky stat — 100 % 100 %
Mad‘arsko Magyar Telekom Deutsche Telekom — 59 % 0%
Malta GO Tunisie Telecom — 65,4 % 0%
Némecko Deutsche Telekom Némecky stat — 31,9% 31,9%
Nizozemsko KPN América Movil — 16,1 % 0%
Polsko Orange Polska Orange SA.—51% 0%
Portugalsko Altice Portugal Altice Group — 100 % 0%
Rakousko A1 Telekom Austria América Movil — 51 % 28,4%
Rumunsko Telekom Romania OTE — 54 % 46 %
Recko OTE Deutsche Telekom — 47 % 5%
Slovensko Slovak Teleckom Deutsche Telecom — 100 % 0%
Slovinsko Teleckom Slovenije Slovinsky stat — 62,5 % 62,5%
Spanélsko Telefonica Banco Bilbao Vizcaya Argentaria — 5,16 % 0%
Svédsko Telia Sonera Svédsky stat — 39,5 % 39,5%

56

Pramen: vyrocni zpravy operatord

kym inovacim lze poskytovat telekomunika¢ni
sluzby i tam, kde to dfive bylo nevyhodné.
Nicméné je potieba pfipomenout, Ze pro po-
skytovdni telekomunikacénich sluzeb je potfeba vy-
uzit omezené piirodni zdroje. U mobilnich sluzeb
se jednd o vyuzitf kmitoc¢tového spektra, tedy radi-
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ovych frekvenci pro ptenos signdlu mezi mobilni-
mi zafizenimi a systémem zdkladnovych stanic.
Podobné tomu je i u prenosu rozhlasového a tele-
vizntho signdlu u pozemniho vysildni. Obecné
u ostatnich telekomunikac¢nich sluZzeb se jedna
o vyuziti telefonnich ¢isel ¢i adres. Diky v§em tém-



to zminénym charakteristikdm tak ptisobi na tele-
komunikacénich trzich nizky pocet spole¢nosti
a v dtsledku toho tyto trhy vykazuji znaky pfiro-
zeného oligopolu. Tyto charakteristiky spole¢né
s predpokladem zajisténi zdkladnich potfeb pro
spole¢nost vedou vlddy k uplatiiovdni urcité regu-
lace na téchto trzich i ptes provedenou liberalizaci
trhu.

3. Situace v Ceské republice

Obecné lze konstatovat, Ze pied rokem 1989 byla
oblast telekomunikaci v Ceskoslovensku zanedba-
nym odvétvim s nedostate¢nymi investicemi do
telefonn{ sité, coZ se projevovalo negativné na
kvalité poskytovanych telekomunikacnich sluzeb.
Rozvoj telekomunikaci nebyl v té dobé pro vlddu
prioritou z diivodu vétsi informovanosti obyvatel-
stva, coZ bylo nezadouci (Stastny, 2003). Zdmérem
vlad po roce 1989 bylo dostat se na uroven zemi
zdpadni Evropy spole¢né s ndsledovanim trendi
v regulaci telekomunika¢nich trhi v Evropské unii
v souvislosti s cilem pristoupeni k Evropské unii.

0d roku 1963 na tizemi Ceskoslovenska ptisobil
statni podnik Ceskoslovenské spoje. V roce 1989
vldda zalozila Spravu post a telekomunikaci Praha,
statni podnik (SPT Praha, s.p.) jejimZ ikolem bylo
zajistén{ sluzeb v oblastech telekomunikaci a pos-
tovnich sluzeb.

3.1 Liberalizace a legislativni zmény

0Od 90. let vyvstala potfeba nové pravni tpravy,
kterd by odrdZela zdvazky vyplyvajici z ¢lenstvi
v mezindrodnich organizacich (napf. ITU, OECD,
WTO) i budouciho vstupu do Evropské unie, ale
pfedevsim i samotného technologického vyvoje
a snahou liberalizovat toto odvétvi.

V této dobé byl v platnosti zdkon o telekomuni-
kacich ¢. 110/1964 Sb., ktery SPT Praha zajistoval

1
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monopolni postaveni na trhu. Po zméné rezimu
bylo potteba novelizovat zdkon a s tim restruktura-
lizovat statni podnik. Prvni snahou o liberalizaci
telekomunikac¢niho odvétvi byla novela telekomu-
nika¢niho zdkona ¢. 150/1992. Zamérem tohoto
zakona byla pfedevsim demonopolizace a liberali-
zace telekomunikaci a snaha pribliZit se prdvnimu
ramci v telekomunikacich v Evropském spolecen-
stvi. Déle bylo nutné oddélit telekomunikacni

a postovni sluzby a vytvorit tim SPT Telecom, s.p.,

a Ceska posta s. p., k ¢emuz doslo k 1. 1. 1993 na

zdkladé Usneseni vlady ¢. 642/1992. V tomto roce

vznikl i Cesky telekomunikaéni tifad (CTU)". O rok
pozdéji vldda transformovala SPT Telecom, s. p. na
akciovou spole¢nost SPT TELECOM, a.s. (,,SPT Te-
lecom®), jejimZ zfizovatelem a 100% vlastnikem
byl Fond narodniho majetku CR (,FNM CR*). Déle

v roce 1994 vlada vydala dokument Hlavn{ zdsady

stdtni telekomunikacni politiky?, kde bylo stanove-

no 10 hlavnich cilti pro rozvoj v oblasti telekomu-
nikaci do roku 2000. Mezi tyto cile patfilo:

» Zdvojndsobeni poctu telefonnich stanic a zlep-
Seni prichodnosti sité.

e SPT Telecom jako integrovany provozovatel ve-
fejné telefonni sité bude celoplo$né zajistovat
mezindrodni, ddlkovy i mistni provoz.

e UmoZnéni vstupu strategického partnera do
SPT Telecom.

e Omezenirozhodovacich pravomoc{ strategické-
ho partnera v SPT Telecom, diky maximdalnimu
podilu 27 % z celkového poctu akcii.

e Stat nadéle udrzi ve spolec¢nosti SPT Telecom
majoritni podil.

e Stdtni regula¢ni rdmec (tarifni politika) bude
zpracovana do 30. ¢ervna 1995.

e Zachovdni monopolniho postaveni SPT Teleco-
mu v rdmci poskytovdni mezindrodnich a mezi-
méstskych telefonnich sluzeb.

e Vstup novych subjektt na trh v segmentu mist-
nich siti.

Cesky telekomunikacni ifad byl nejdfive soucdsti Ministerstva hospoddfstvi, od 1. 11. 1996 Ministerstva dopravy a spoji a od
1. Cervence 2000 je samostatnym ustfednim sprdvnim uradem.

Dokument je prilohou Usneseni viddy ¢ 428 z 10. srpna 1994.
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e Cena za propojeni bude stanovena jako doho-
da mezi SPT Telecom a dal$imi provozovateli.

V pfipadé sporu rozhodne Ministerstvo financi

CR.

e Vydani dvou povoleni k provozovani mobiln{
sité GSM.

Hlavni zdsady stdtni telekomunikacni politiky
se predevsim soustfedily na trh hlasového voldni
v pevné siti a jeho rozvoj. Z pohledu transformace
a rozvoje trhu bylo velice dileZité zachovdni mo-
nopolniho postaveni spole¢nosti SPT Telecom.
I kdyz trh mistnich voldni byl otevien pro nové al-
ternativni operatory, nelze tu hovofit o liberalizaci
a otevirani trhu konkurenci. Operdtorim voldni
v mistnich sitich negenerovalo dostate¢ny zisk
a zadny z nich se nedokdzal na trhu dostate¢né
prosadit. OvS§em ostatni sluzby jako sluzba pfistu-
pu k siti Internet ¢i sluzby v mobilnich sitich se
mohly rozvijet bez vyraznych stitnich zdsaht.
V dusledku toho predevsim sluzby v mobilnich si-
tich prebiraly velkou ¢dst zdkaznikt z pevné sité.
Proto plan na zdvojndsobeni telefonnich stanic
byl z pohledu rozvoje na trhu zcela zbyte¢ny az
mylny.

Na Hlavni zdsady telekomunikacni politiky
z roku 1994 poté navazovala Ndrodni telekomuni-
kacnt politiku, kterou vldda schvdlila Usnesenim
¢. 324/1999 dne 14. dubna 1999. Hlavnimi cili Nd-
rodni telekomunikacni politiky byly: (I) liberaliza-
ce telekomunika¢niho trhu k 1. lednu 2001 diky
pristupu novych operétort k infrastruktuie a kon-
covym uzivatelim a mozZnost volby operatora,
(1) univerzélni sluzba, (IIT) zvyseni regulace diky
liberalizaci trhu a (IV) privatizace spole¢nosti
SPT Telecom. Déle byla sjednocena technickd a ce-
novéa regulace, kdy technickou regulaci provadél
CTU a cenovou Ministerstvo financi CR.

Ov$em samotnd potfeba liberalizace byla upo-
zadéna pred potfebou nalezeni strategického part-
nera pro SPT Telecom. Proto na zdkladé Ndrodni
telekomunikacni politiky byl vypracovdn novy te-
lekomunika¢nf{ zdkon ¢. 151/2000 Sb., ktery obsa-
hoval vétsinu bodt z Ndrodni telekomunikacni po-
litiky, predevsim ukonc¢eni monopolniho postaveni
SPT Telecomu na poskytovani sluzeb v pevném
misté a zfizeni samostatného Ceského telekomu-
nikac¢niho tradu. V zdkoné vsak chybély dva dtle-
Zité body, a to (I) pfenositelnost ¢isla pti pfechodu
zdkaznika od jednoho operdtora k druhému a (I)
sluzby volby a predvolby operdtora (takzvana CS/
CPS sluzba). Tyto sluzby byly zprovoznény aZz
o dva roky pozdéji. Tento zdkon stanovil i podmin-
ky tzv. otevieného pfistupu k sitim, ktery umoziio-
val vstup konkurence na trh pevné telefonie a za-
vedl téZ autoriza¢ni systém, ktery umoZziioval
vyddni licenci kazdému subjektu, ktery mél zajem
vstoupit na telekomunikaéni trh. Zdkon téz zo-
hlednioval zdvazky, tykajici se liberalizace teleko-
munikacéniho trhu a poskytnuti otevieného ptistu-
pu k sitim, které Ceska republika piijala v rdmci
Clenstvi ve Svétové obchodni organizaci.

Tento zdkon o telekomunikacich byl poté na-
hrazen soucasnym zdkonem ¢. 127/2005 Sb.,
o elektronickych komunikacich, ktery reflektoval
potfebu transpozice Evropského regulacntho rdmce
do ndrodni prdvni tpravy. Tento regula¢ni rdmec,
sklddajici se z nékolika zdkladnich smérnic?, na-
hradil v roce 2002 nékolik desitek prdvnich predpi-
sti. Hlavni oblasti zmén byla mj. nova filozofie re-
gulace, kdy by se mélo regulovat pouze tam, kde si
trh nedokdZe poradit sdm, pfedevsim pomoci analyz
tzv. relevantnich trhti, nové se regulace rozdéluje
na regulaci pfenosu a obsahu, dochdzi ke zméné
ukldddni regula¢nich opatfeni, upravuje se univer-

Zdkladem tohoto regulacniho rdmce je 5 smérnic a 2 nafizeni, které byly pfijaty v roce 2002 a pozménény v roce 2009. Smér-

nice 2002/21/ES o spolecném predpisovém rdmci pro sité a sluzby elektronickych komunikaci (rdmcovd smérnice); Smérnice
2002/19/ES o pristupu k sitim elektronickych komunikaci a pfifazenym zafizenim a o jejich vzdjemném propojeni (pfistupovd
smeérnice); Smérnice ¢. 2002/20/ES o oprdvnéni pro sité a sluzby elektronickych komunikaci (autorizacni smérnice); Smérnice
2002/22/ES o univerzdlni sluzbé a prdvech uZivatel( tykajicich se siti a sluZeb elektronickych komunikaci (smérnice o univerzdlni
sluzbé); a Smérnice 2002/58/ES o zpracovdni osobnich udajii a ochrané soukromi v odvétvi elektronickych komunikaci (smér-
nice o ochrané soukromi); nafizeni ES ¢. 1211/2009 o zfizeni SdruzZeni evropskych regulacnich orgdni v oblasti elektronickych
komunikaci (BEREC) a narizeni (EU) ¢ 531/2012 o roamingu ve verejnych mobilnich komunikacnich sitich v Unii.
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z4lIni sluzba, ¢i se zavddi prenositelnost mobilnich
C¢isel. V roce 2018 prosla Evropskym parlamentem
novd smeérnice Evropského parlamentu a Rady,
a to Evropsky kodex pro elektronické komunikace
a Narizent o BEREC, v¢etné regulace mezindrodni-
ho voldni v rdmci EU. Tento kodex md zdsadnim
zptisobem ovlivnit rozvoj digitalizace v Evropské
unii a pfindsi i mnoho zmén. Prindsi napiiklad za-
vedeni systému vefejné vystrahy, umoZziiuje provo-
zovateli tisniové linky ptistupovat k poloze volajici-
ho, vymezuje pfesnéji sluzby elektronickych ko-
munikaci a pfedev§im zahrnuje OTT* sluzby pod
sluzby elektronickych komunikaci. Clenské stéty
EU maji ¢as do 21. prosince 2020 na transpozici ko-
dexu do vnitrostdtnich pravnich radt.

3.2 Privatizace SPT Telecomu

Nedilnou souédsti liberalizace ¢eského telekomu-
nikac¢niho trhu byla i privatizace dvou telekomuni-
kac¢nich spole¢nosti — SPT Telecom a Spréva radio-
komunikaci Praha.

Aby vlada splnila cil zvyseni po¢tu pevnych te-
lefonnich stanic a zvy$eni kvality telekomunikac-
ni sité, jak si stanovila v Hlavnich zdsaddch stdt-
ni telekomunikacni politiky, mél do spolecnosti
SPT Telecom vstoupit strategicky partner, ktery by
mél dostate¢né znalosti, know-how a investoval
potfebny kapitdl do rozvoje telefonni sité. Ke kon-
ci tnora roku 1995 byly predloZeny nabidky od
5 uchazect (Peterka, 2001):
¢ Telecom Danmark AS
e STET International Ltd.
¢ Konsorcium TelFar (France Telecom SA a Bell

Atlantic corporation)

e Konsorcium CeTel (Ameritech corporation

a Deutsche Telecom AG)
¢ Konsorcium TelSource N.V. (KPN N.V. a Swiss-

com AG)

Na konci ¢ervna roku 1995 byl na zdkladé Usne-
seni vlddy ¢. 380/1995 vyhldsen vitéz — konsorci-
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um TelSource N.V. (,TelSource“). Konsorcium za
27% podil v SPT Telecom nabidlo 1,451 miliardy
dolard. Dne 10. cervence 1995 byla podepsdna pé-
tiletd akcionarskd smlouva mezi zastupci TelSour-
ce, FNM CR a SPT Telecom. Ke konci roku 1998
mélo konsorcium TelSource jiz 33,5% podil, kdyz
KPN N.V. (,KPN*“), ¢len konsorcia TelSource, na-
koupil na kapitdlovém trhu 6,5 % akcii SPT Teleco-
mu. Tim konsorcium ziskalo blokaé¢ni minoritu
a mohlo blokovat nékterd rozhodnuti valné hroma-
dy. Od roku 1996 SPT Telecom postupné sniZoval
podil investic k provoznim vynostim, jelikoZ plé-
nované rozsireni infrastruktury bylo jiz téméf do-
konéeno.

S piipravou samotné privatizace se zacalo
v roce 1999, nejprve byl nabidnut majoritni podil
v SPT Telecom strategickému partnerovi. TelSour-
ce navrhl dvé moznosti na prevzeti SPT Telecom:
(I) spole¢ny joint — venture a (II) ndkup 20 % akcii
SPT Telecom od stétu, které by potom zrusil. Tim
by TelSource ziskal majoritni podil za penize SPT
Telecom. FNM CR tento ndvrh zamitl a v srpnu
2000 TelSource vyjadril nezdjem stdt se majorit-
nim vlastnikem i diky zméné firemni strategie ve
stfedni a vychodni Evropé. V tomto roce dochdazi
i k pfejmenovani akciové spole¢nosti SPT Telecom
na Cesky Telecom.

V bfeznu 2000 vldda Usnesenim ¢. 271/2000
schvélila globdlntho koordindtora spole¢nosti
J.P. Morgan a Komer¢ni banku, a. s. a meziresortni
koordina¢ni vybor, ktery bude spolupracovat s glo-
balnim koordindtorem a spole¢né pfipravi ndvrh
na privatizaci Ceského Telecomu. Vldda Usnese-
nim ¢. 1262/2000 na konci roku 2000 rozhodla
o vybérovém fizeni na strategického partnera, kte-
ry ziska 51,1 % akcii Ceského Telecomu, na zakladé
ndvrhu meziresortniho koordina¢niho vyboru a to
bud: (I) okamzitym prodejem vcelku, (II) pro-
dejem c¢dsti akcii (zbytek s opénim odkladem)
a (1) prodejem spole¢né s podily KPN a TelSource.
V tomto usneseni byla zminéna hlavni kritéria, kte-

Over the top sluzby jsou sluzby obsahu, které jsou poskytovdny koncovému uZivateli prostfednictvim sité Internet. Prikladem

takové sluzby muze byt napriklad Skype, Viber, WhatsApp a dalsi multimedidini sluzby.
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rymi byly: (I) cena, (II) zkuSenosti s novymi tech-
nologiemi a (III) podnikatelsky zdmér se spolec-
nostf Cesky Telecom (rozvoj spole¢nosti). V ¢ervnu
podepsali zdstupci FNM CR a TelSource smlouvu
o prodeji majoritnfho podilu ve spole¢nosti Cesky
Telecom, kde se urcil podil prodanych akcii v po-
méru 2:1, tedy 2/3 budou tvofit akcie FNM CR
a 1/3 akcie TelSource. S timto byl podepsan i dule-
Zity dodatek, kterym se sniZil vliv spole¢nosti Tel-
Source na fizen{ spole¢nosti Cesky Telecom, byl
zru$en provozni vybor, ve kterém mél vétsinu Tel-
Source a pravomoci byly pfevedeny na statutdrni
orgdny spole¢nosti. Béhem roku 2001 vldda bez
vybérového tizeni Usnesenim ¢. 271/2001 rozhod-
la o uzavfeni smlouvy s Ceskym Telecomem na
propojeni orgdnti vefejné spravy, jako jsou minis-
terstva, tifady a $koly. Tim se stal Cesky Telecom
monopolnim dodavatelem telekomunika¢nich slu-
Zeb pro statni instituce, toto rozhodnuti mohlo po-
silit jeho postaveni pfed samotnou privatizaci.

V roce 2002 pokracovalo jednédni o privatizaci
a Usnesenim vlddy ¢. 375/2002 bylo schvaleno po-
kracovani v jedndni s dvéma niZe uvedenymi kon-
sorcii spole¢nosti, bylo vSak stanoveno nékolik
podminek, jednou z nich bylo zvy$eni kupni ceny:
¢ The Blackstone Group International Limited,

Deutsche Bank AG a TDC TeleDanmark AS
e CVC Capital Partners S. A., Spectrum Equity In-

vestors Swisscom A. G.

S prihlédnutim na vyvoj telekomunika¢niho
trhu jak doma, tak ve svété, Zddnd ze spolec¢nosti
nezvysila svoji kupni cenu. Jesté toho roku na
ndvrh Bezpecnosti rady statu vldda Usnesenim
¢. 431/2002 rozhodla o jmenovani{ Ceského Teleco-
mu ndrodnim operatorem telekomunikacnich siti,
ktery by zajistil v krizovych situacich telekomuni-
kac¢ni sluzby pro stdt. V srpnu 2002 vldda na ndvrh
globdlniho poradce vyhldsila Usnesenim ¢. 776/
2002 vitézem privatizace spole¢nost C-Tel, s.r.0.
(,C-Tel“) vlastnénou Deutsche Bank AG TDC Tele-

5

Danmark AS (,TeleDanmark®). Spole¢nost C-Tel
méla odkoupit od stdtu 51,1% akcif spole¢nosti
Cesky Telecom. Spole¢nost C-Tel pozadala o od-
klad podpisu o jeden mésic z divodu jedndni
se spole¢nostmi TelSource a Atlantic West B.V.
(,Atlantic West“). Spole¢nost TelSource mohla
a posléze i vyuZila svoji bloka¢nf minoritu, jelikoz
nebyla nabidnuta jimi o¢ekdvdna cena. Proto vla-
da ke dni 2. prosince 2002 rozhodla Usnesenim
¢.1222/2002 o ukonceni privatizace spole¢né s pt-
sobenim globédlntho poradce. Jako hlavni divody
krachu privatizace 1ze oznacit komplikované akci-
ondfské vztahy ve spolecnosti Eurotel Praha® mezi
Ceskym Telecomem a Atlantic West a s tim spoje-
nou nemoznost domluvy mezi vitézem privatizace
a konsorciem TelSource. Mezi dalsi davody Ize za-
fadit zhor$ujici se finanéni a provozni vysledky
spole¢nosti Cesky Telecom a v neposledni fadé i si-
tuace na svétovém telekomunika¢nim trhu. Béhem
roku 2003 konsorcium TelSource prodalo 6,5%
Ceského Telecomu skrze svoji spole¢nost KPN, tim
se vzdalo bloka¢ni minority a zbylych 27 % proda-
lo pres kapitdlovy trh za 680 mil. EUR.

V prosinci 2004 vlada Usnesenim ¢&. 1202/2004
souhlasila s privatizaci 51,1% podilu Ceského Tele-
comu. Akcie mohl nabyt bud poskytovatel teleko-
munikacénich sluZeb nebo provozovatel telekomu-
nikac¢ni sité, ¢i osoba vykondvajici podstatny vliv.
V tnoru 2005 Vlada schvdlila Usnesenim ¢. 189/
2005 pokracovani vybérového fizeni na urcéenf na-
byvatele 51,1 % akcif ve spole¢nosti Cesky Telecom
s témito subjekty:

* Belgacom S.A

* Swisscom AG

» Telefénica S. A.

* konsorcium PPF a.s, PPF Consulting a.s., J&T

FINANCE GROUP, a.s. a In Way, a.s.

e The Blackstone Group International Limited,

CVC Capital Partners SA a Providence Equity

Partners Ltd

Eurotel Praha byl zaloZen 9. dubna 2001 jako spolecny podnik SPT Telecom a konsorcia Atlantic West. Pod svou znackou Euro-

tel nabizela spolecnost Eurotel Praha mobilni sluzby a provozovala sité NMT, GSM, CDMA a UMTS. V roce 2003 Cesky Telecom
vykoupil podil konsorcia Atlantic West a stal se jedinym vlastnikem spolecnosti Eurotel Praha.
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Lze si v§imnout, Ze posledni dvé konsorcia ne-
obsahuji spole¢nost poskytujici telekomunikaéni
sluzby ani neprovozuji telekomunikaéni sité. Nej-
vy$$i cenu za jednu akcii dle Usneseni vlady
¢. 407/2005 nabidla spolec¢nost Telefénica S.A.
(,Telefénica®). Na zdkladé doporuceni financni-
ho poradce a meziresortni komise Vlada roz-
hodla o prodeji 51,1% spole¢nosti Telefénica za
82623 150900K¢. Od 1. 6. 2006 se Cesky Telecom
pfejmenoval na Telefénica O, Czech Republic
a vroce 2013 Telef6nica prodala svou ¢eskou a slo-
venskou ¢ast spole¢nosti PPF a.s.. V roce 2015 do-
$lo k rozdéleni spole¢nosti na dvé samostatné spo-
le¢nosti — O, Czech Republic poskytujici teleko-
munikacni sluzby koncovym zdkazniktim a CETIN
zajistujici datovou a telekomunikacni sit, stejné
jako mezindrodni telekomunika¢ni sluzby.

3.3 Privatizace Sprdvy radiokomunikact
Praha

Druhou telekomunikaéni spole¢nosti, kterou se
rozhodla vldda privatizovat byla Spréva radioko-
munikaci Praha, s. p.. Usnesenim vlddy ¢. 642/1992
bylo rozhodnuto o mozném vstupu strategického
partnera spolu s navysenim zdkladniho kapitdlu
a prodejem akcii. Sprdva radiokomunikaci Pra-
ha, s.p. poskytovala radiokomunika¢ni sluzby, a to
predevsim poskytovdni $iteni rozhlasového a tele-
vizniho vysilani. Timto usnesenim vlady vytvofila
ze Sprdvy radiokomunikaci Praha s.p. akciovou
spole¢nost Ceské Radiokomunikace a.s. (,CRa“).
V roce 1996 CRa zalozily dcefinou spole¢nost Ra-
dioMobil, coz byl druhy ¢esky mobilni operdtor —
Paegas. Jednalo se o spole¢ny podnik s konsor-
ciem CMobil B.V. (CMobil), tvofeného spole¢nost-
mi Deutsche Telecom a Telecom Italia, kde CRa
vlastnily 51 % spole¢nosti.

Do roku 1997 drZzel FNM CR 69% akcii CRa,
zbytek byl v kupénech. Komise MF CR poté na-
vrhla sniZenf majetkového podilu na 51 % a to zvy-
Senim zdkladniho kapitdlu dle Usneseni vliady
¢. 527/1997. V té dobé TeleDanmark koupil na ka-
pitdlovych trzich ptes 20% akcif spole¢nosti CRa,
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se kterou na zacdtku roku 1999 zalozil spole¢ny
podnik Contactel, s.r.0., ktery poskytoval datové
sluzby ¢i ptistup k siti Internet. Ve stejném roce
vlada rozhodla o privatizaci zbylych 51,19 % akcif
CRa, které drzel stat skrze FNM CR. Bylo rozhod-
nuto Usnesenim vlady ¢. 763/1999, Ze privatizace
ma probéhnout formou mezindrodni a domdci ve-
fejné nabidky akcif. V roce 2001 smlouva o spole¢-
ném podniku — RadioMobil umoZovala vyuzit
opci nejdiive CRa, které této moznosti vyuzily, na-
¢ez CMobil nemusel nabidku ptijmout, jak bylo
stanoveno v Usneseni vlady 215/2000. Coz se také
stalo, CMobil si ponechal opci a zvysil svtij podil
na 60,8%. To mélo za nésledek, sniZzeni podilu
CRa. Tato ztrdta majority v RadioMobilu vedla
k vyraznému znehodnoceni akcif CRa pted samot-
nou privatizaci.

Dne 5. zari 2001 Vldda rozhodla Usnesenim
¢. 886/2001 o privatizaci CRa konsorciu Bivideon
B.V. (,,Bivideon“) v ¢ele s TeleDanmark a Deutsche
Bank AG za 6817000000K¢. I pfes skutec¢nost, ze
meziresortni komise stanovila jako minimdlni
cenu za 51, 19 % akcif 10,7 mld. K¢. Z tohoto vyply-
vd, Ze nacasovdni nebylo optimdlni. Diky vyuZziti
opce ze strany konsorcia se trznf hodnota CRa vy-
razné snizila. Poté CRa v roce 2006 zménili majite-
le, kdy Falcon Group ziskdvd podil od Bivideon.
Posledni zména v majetkovém vlastnictvi se stala
o Ctyti roky pozdéji, kdy se v roce 2010 stdvad maji-
telem CRa spole¢nost Communication Investments
Europe Sarl, kterd je vlastnéna skupinou Macqua-
rie European Infrastructure Funds III.

3.4 Soucasnd situace

V soucasné dobé ovsem na ¢eském telekomuni-
ka¢nim trhu neptisob{ pouze tyto dvé spole¢nos-
ti. Po liberalizaci trhu postupné vstupovaly dalsi
spolecnosti, a to jak lokdlni providefi, ktefi nabi-
zeji pfedevsim pristup k siti Internet, tak nadné-
rodni spole¢nosti jako naptiklad UPC Ceska repub-
lika s.r.0. v oblasti sluzeb v pevném misté. Na
trh hlasovych sluzeb v pevné siti v roce 2002
alternativni se sluzbami

vstupovali operatofi
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CS/CPS®, ktet{ mohou oslovit potenciondlni zdkaz-
niky bez nutnosti budovédni duplicitni infrastruk-
tury k té jiz existujici. Kromé klasické telefonie
prostifednictvim piistupové sité s prepindnim
okruhti (PSTN) mohou byt hlasové sluzby realizo-
véany i jako VoIP? prostiednictvim $irokopdsmové
pristupové sité. Toho vyuZzivaji pfedevsim poskyto-
vatelé pristupu k internetu, ktefi mohou zdkazni-
kiim poskytovat jak pfistup k siti Internetu, tak
i samotné hlasové sluzby v pevné siti.

Na mobilni trh postupné vstoupila i spole¢nost
Cesky Mobil a.s. (pozdéji Vodafone Czech Repub-
lic a.s.) a spole¢né s ostatnimi mobilnimi operato-
ry postupné ziskali kmitoc¢tové spektrum pro tech-
nologie GSM, UMTS a LTE. Ddle na mobilnim trhu
ptisobi od roku 2013 i mnoho mobilnich virtudl-
nich operdtortt (MVNO)?, kteti mohou napomoci
konkuren¢nimu prostiedi, stejné tak by mohl
i ¢tvrty sitovy operdtor, ktery mtiZe vzejit z budou-

cich aukei kmito¢tového spektra pro sité 5. gene-
race.

Za poslednich 30 let nejvy$si boom zazname-
naly mobilni sluzby, a to diky liberalizaci trhu
a otevieni trhu novym hrdc¢am, tak i diky novym
technologiim, predevsim siti GSM v 90. letech.
V soucasné dobé je v Ceské republice necelych
140 SIM karet na 100 obyvatel, jak ukazuje obra-
zek 1. Rlst miry penetrace v 90. letech Ize nalézt
i u hlasovych sluzeb v pevné siti. Pfedev$im diky
vlddnimu zdvazku zdvojnédsobit pocet telefonnich
stanic v Hlavnich zdsaddch stdtni telekomunikacni
politiky dosahovala mira penetrace na pielomu tisi-
cileti hranici 35 telefonnich stanic/100 obyvatel. JiZ
v tomto obdobi zacaly mobilni sluzby nahrazovat
hlasové sluzby v pevné siti a miiZeme zde mluvit
o substituci sluzeb v pevné siti sluzbami mobilnimi.

Mira penetrace u sluzeb piistupu k siti Internet
v pevné siti v Ceské republice se z pohledu evrop-

Obrazek €. 1 » Mira penetrace ucastnikd u hlasovych sluZeb v Ceské republice v obdobi 1988-2018

Mira penetrace
[e=]
o

T4 QP
I
0 T T T T T T T
1988 1993 1998 2003 2008 2013 2018
Penetrace — pevna Penetrace — mobil
Pramen: CSU

Jednd se o sluzby volby operdtora. U CS (Carrier Selection) je potfeba pfed kazdym voldnim vytocit predcisli alternativniho

operdtora, u CPS (Carrier PreSelection) je pfedvolba alternativniho operdtora nastavena napevno.

VolIP (Voice over Internet Protocol) je technologie umoZriujici pfenos hlasu v digitdini formé prostrednictvim internetové sité.
Mobilni virtudini operdtor je operdtor v mobilni siti, ktery poskytuje mobilni sluzby, ale nemd vlastni licencovany frekvencni

pridél rddiového spektra — omezeny pfirodni zdroj, ani nutnou infrastrukturu, kterd je nezbytnd k poskytovdni mobilnich slu-
Zeb. Tyto sluzby nakupuje na velkoobchodnim trhu od MNO (mobile network operator) nebo od MVNE (mobile virtual network

enabler).
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Obrazek ¢. 2 » Mira penetrace ucastniki u sluZzeb pristupu k siti Internet v pevné siti v EU v obdobi

1988-2018

Mira penetrace
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M vedeni xDSL sit kabelové TV opticka sit

Source: RBI (2019)

skych zemi nachdzi pod primérem téchto zemi.
V Ceské republice v roce 2018 byla mira penetrace
na urovni 30 uUcastnikd na 100 obyvatel, kdeZto
pramér stdtt Evropské unie byl 35 tcastnikd na
100 obyvatel, jak ukazuje obrdzek 2. Trendem
v Ceské republice poslednich let (podobné jako
v celé Evropské unii) je zvysujici se podil pfipojeni
pomoci optické sité (5,8 ticastnikt na 100 obyvatel
v CR proti priiméru EU 6,2). Dal$im specifickym
trendem pro Ceskou republiku je i vysoky pomér
bezdratového ptipojeni k siti Internet (typicky pro-
stfednictvim technologie WiFi), kdy v CR je takto
k siti Internet pfipojeno 10,3 tcastnikt na 100 oby-
vatel, coz pfedstavuje jednu tfetinu v$ech dcastni-
ki, kdeZto evropsky priimeér je pouze 2,5. Tento
vysoky podil pripojeni prostfednictvim technolo-
gie WiFi je dan neexistenci nabidky Ceského Tele-

Finsko
Madarsko

Estonsko
Spanélsko
EU28 priimér
Portugalsko
Lucembursko
Recko
Svédsko
Belgie

Velka Britanie
Némecko
Nizozemsko
Francie
Dénsko

bezdratovy pfistup / ostatni

komu na zacdtku tisicileti i samotnou regulaci.
Proto v této dobé zacali mistni poskytovatelé na-
bizet pripojeni k siti Internet pravé pomoci WiFi
technologie pfedev$im tam, kde dominantni ope-
rator v zemi i v soucasnosti nenf schopen nabizet
stabilnf pripojen{ na stdvajicim médéném telefon-
nim vedeni pomoci technologie xDSL.

4. Zdaver

Struktura telekomunika¢niho trhu ve svété za po-
slednich 30 let zazila vyraznou zménu, a ne jinak
tomu bylo v Ceské republice. Proto si tato prace
kladla za cil analyzovat transformacni a liberali-
zacéni proces a jeho dopad na koncové spotiebitele
v Ceské republice v oblasti telekomunikaci po roce
1989. A€ zde privatiza¢ni proces probihal od pocat-
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ku 90. let, na odvétvi telekomunikaci doslo az poz-
déji, a to diky udéleni nékolikaletého monopolu
Ceskému Telecomu. Toto rozhodnuti mélo zdsadni
dopad na rozvoj odvétvi. Regulace vedla pouze
k omezeni{ konkuren¢nich sil, k motiva¢nim selhé-
nim, zpomalila hospoddftsky rst, a jediny, kdo ze
situace tézil, byl regulovany — spolec¢nost Cesky
Telecom, a nikoliv samotny spotiebitel. K jisté libe-
ralizaci mélo dojit diky uvolnéni trhu pro mistni
hovory. OvSem o liberalizaci trhu Ize hovotit aZ od
1. ledna 2001 resp. 2003.

Samotnd privatizace spole¢nosti Cesky Telecom
ma je$té delsi historii nez samotnd liberalizace te-
lekomunikac¢niho trhu. Kli¢ovou roli v privatizaci
Ceského Telecomu hrélo konsorcium TelSource.
Do roku 2003 toto konsorcium drZelo 33,5 % akcif
Ceského Telecomu. I piesto, Ze v Hlavnich zdsa-
ddch telekomunikacni politiky bylo jasné uvedeno,
Ze strategicky partner mutZe drZet maximalné 27%
podil. Ovsem diky ndkupu 6,5 % akcii ptfes spolec-
nost KPN (jeden z ¢lenti konsorcia TelSource) dr-
Zelo konsorcium ve spole¢nosti bloka¢ni minoritu.
V provoznim vyboru drzel TelSource vétsinu v roz-
poru s akcionafskou smlouvou. Déle privatiza¢ni-
mu procesu nepomohla sloZitd vlastnicka struktu-
ra ve spole¢nosti a jejich dcefiné spole¢nosti.

I u privatizace CRa hrala dfileZitou roli jejich
dcetind spole¢nost nabizejici sluzby v mobiln{ siti

— RadioMobil. K samotné privatizaci doslo az po
vyuZziti opce ze strany konsorcia CMobil ve spolec-
nosti RadioMobil, kdy CRa zbyl pouze 39,2% po-
dil.

Jak bylo popsdno vys$e, u obou privatiza¢nich
procest lze nalézt vlddni selhdni. Vldda, resp.
FNM CR podepisoval nevyhodné smlouvy a nevy-
méhal dodrzovani smluvnich podminek druhou
stranou. Obé privatizace se tak netimérné prodlu-
zovaly, coZ samotné privatizaci, spole¢nostem, ani
koncovym spotfebitelim neprospélo. Mélo to téz
negativni vliv na stagnaci rozvoje telekomunikaéni
infrastruktury v Ceské republice, pfedevsim budo-
vani novych siti, jako jsou naptiklad optické sité,
které vyuzivaji optické vlakno.

Vlada se méla jiz v 90. letech rozhodnout, jakou
roli chce zastdvat v oblasti telekomunikaci a této
strategie se drZet. Tedy zda si ponechd néjaky
podil ve vy$e zminénych spole¢nostech tak, aby
mohla aktivné ovliviiovat budouci vyvoj telekomu-
nika¢ni infrastruktury v zemi spole¢né s nabizeny-
mi sluzbami, anebo rozhodnout o privatizaci obou
spole¢nosti tak, aby se vyhnula vlddnimu selhdani.
Poté by stat dohliZel na dodrZovédni konkurenéni-
ho prostfedi spole¢né s takovym regula¢nim pro-
stfedim, které bude pro spole¢nosti ptisobici na
trhu sndze ptredvidatelné.

Zmeéna spolecenské a politické situace po roce 1989 znamenala mimo jiné také
zménu ekonomického, spolecenského a prdavniho prostiedi. Centrdlné pldnova-
nd ekonomika se jevila v praxi jako neefektivni a méla za ndsledek hospoddrsky

tpadek.
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ABSTRAKT

Transformace centrdlné pldnované ekonomiky na trzni ekonomiku se nevyhnula Ceské republice ani odvét-
vi telekomunikact. Tento ¢ldnek zkoumd, jak samotny proces transformace v oblasti telekomunikact, tak
i jeho nedilnou soucdst — privatizaci telekomunikacnich spolecnosti. Cilem tohoto ¢ldnku je poskytnout uce-
leny prehled dopadit samotné transformace a privatizace dvou dominantnich hrd¢i na trhu — SPT Tele-
com, s. p. a Sprdva radiokomunikact Praha, s. p., stejné jako celého liberalizacntho procesu v oblasti teleko-
munikaci v Ceské republice.

KLICOVA SLOVA
telekomunikace; ekonomickd transformace; liberalizace; Ceskd republika

Transformation Process of Telecommunications in the Czech Republic

ABSTRACT

The transformation of a centrally planned economy into a market economy has not escaped the Czech Re-
public or the telecommunications sector. This article examines both the process of transformation in the
field of telecommunications and its integral part — the privatization of telecommunication companies. The
aim of this article is to provide a comprehensive overview of the effects of the transformation and privatiza-
tion of two dominant market players — SPT Telecom, s. p. and Sprdva radiokomunikact Praha, s. p., as well
as the entire liberalization process of telecommunications in the Czech Republic.

Scientia et Societas » 4/20



Védecké stati

)
~~
Sy
KEYWORDS
Telecommunication; economic transformation; liberalization; Czech Republic
JEL CLASSIFICATION
H82; L43; LS1; L96 X

Scientia et Societas » 4/20 67



Védeckeé stati {5/s}

Duty of Care in the Uncertain Time
of Global Pandemic

Ing. Lucie Andreisova, Ph.D. » University of Economics in Prague, Faculty of International Relations,
Department of Business and European Law, Winstona Churchilla Square 1938/4, 130 67 Prague, Czech Republic;

e-mail: lucie.andreisova@gmail.com

Mgr. Jan Klouda » Vodafone Czech Republic, nam. Junkovych 2, 155 00 Prague, Czech Republic,

e-mail: jklouda@email.cz

1. Introduction

The national economy and entrepreneurs were go-
ing through an unknown challenge several months
ago. On 12 March 2020, the Government of the
Czech Republic declared a state of emergency pur-
suant to Article 6 of Constitutional Act No. 110/
1998 Coll., on the Security of the Czech Republic. As
aresult of the extraordinary measures subsequent-
ly adopted, the legal regime of business and life in
the Czech Republic has been constantly changing
since that date.

Statutory bodies and their members therefore
decided in the absence of previous models and
adopted a number of new procedures under the
pressure of time, lack of resources and limited in-
formation. Other impacts, such as epidemiological
or virological theories, must have been also con-
sidered when making decisions. These theories af-
fected regulatory interventions made by the Gov-
ernment, however, statutory bodies usually did
not have the opportunity to assess them in a rele-
vant way and adjust them to their needs — either
due to lack of knowledge or lack of expertise in the
field concerned.

The authors of this paper have decided to exam-
ine the recent situation in more details and evalu-
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ate possible impact of the rules of performing
the office of members of elected bodies of business
corporations with the duty of care (hereinafter
the ‘Duty of Care’) on the decision-making of
members of statutory bodies and their responsibil-
ities.

According to the authors, the concept of the
Duty of Care increases the pressure on members of
statutory bodies, as one of their basic responsibili-
ties — to ensure the prosperity and sustainable ex-
istence of the business corporations they manage
— did not change after declaration of the state of
emergency and the subsequent measures adopted.
At the same time, in the authors’ opinion, the re-
cent situation was a unique opportunity to look
at the concept of the Duty of Care from a different
angle.

Firstly, it is clear that, for example, the above-
cited issue of prosperity was — and still is — taking
a different dimension now. Fulfilment of the as-
sumptions of shareholders (partners) in the time
of a global pandemic and shortly after cannot be
measured only by an absolute profit or KPI — Key
Performance Indicator. In many cases, the pursuit
of profit was turning into a struggle for survival,
which brought with it a change in the priorities
and procedures.



Secondly, in the authors’ view, the concept of
the Duty of Care is an opportunity to relieve the
members of the statutory bodies of business cor-
porations in some way: according to the authors of
this paper, in this situation, they are not responsi-
ble for the result in its absolute value (i.e. the sur-
vival or non-survival of the business corporation
or the size of its profit), but they should be respon-
sible only for the measures taken and for what rea-
sons they took them and based on what specific
facts they made their decisions. Even the best-cho-
sen strategy may not lead to a successful outcome
in a situation where the emergency measures
adopted by the Government did not allow business
activities to be carried out and the decline in reve-
nues will exceed a tolerable level.

The authors see the risk mainly in the retro-
spective view of shareholders (partners) with
knowledge of the development that could have
been hardly predicted at that time. We can thus be
witnesses of future claims of the shareholders
(partners) against members of statutory bodies
based on actual or perceived damage caused to
their corporations.

In the opinion of the authors, however, it is nec-
essary to look at the procedures and decisions of
statutory bodies and their members through the
paradigm of achievable benefit instead of final re-
sult. And it is this context in which the authors of
this paper offer their own view on the reality of the
Duty of Care in the current situation.

2. Concept of the Duty of Care in general

In general, the new Civil Code' stipulates that an
entrepreneur — both a legal entity and a natural
person — acts in accordance with the provisions of
Section 5 of the Civil Code in compliance with the
so-called professional care. However, concerning
members of the elected bodies of business corpo-
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rations, this Act stipulates another obligation,
namely the obligation to act in the performance of
the office in question in compliance with the Duty
of Care, i.e. with the necessary loyalty and the nec-
essary knowledge and diligence.

The Duty of Care basically includes three basic
components: (a) loyalty; (b) necessary knowledge;
and (c) diligence. Part of the above loyalty is the
duty of confidentiality and the duty to prefer the
needs and interests of the corporation in which the
member in question performs his function.? Dili-
gence means a situation where a member of the
elected (statutory) body of the business corpora-
tion concerned pays sufficient attention to the
activities performed, not only in its general
(i.e. broader) scope, but also in the corresponding
(reasonable) detail, especially with regard to the
course, not the result of the activity (Stenglovd et
al., 2015). The requirement to perform the func-
tion of a member of an elected (statutory) body of
a business corporation with the necessary knowl-
edge should then be interpreted that the member
concerned must have sufficient ‘managerial’ skills
to primarily ensure or recognize that the right per-
sons are engaged in specific (professional) activi-
ties (Cech and Suk, 2016).

The member is obliged thereto and his legal
and de facto moral responsibility is related to it,
which means that in this respect it is not a require-
ment to ‘own’ the above-mentioned professional
knowledge. However, the obligation to act in the
performance of the function of a member of an
elected (statutory) body of a business corporation
in compliance with the Duty of Care also includes
the obligation to perform the function in question
with sufficient foresight to protect the entity in
which the activity or function is performed. At the
same time, a member of the body concerned car-
ries a certain risk of making a wrong decision in
certain situations. However, today’s business (cor-

Act No. 89/2012 Sb., Civil Code (hereinafter the ‘New Civil Code” or only ‘NCC’).
4 For more details please see the above/below cited provisions of the New Civil Code (Business Corporations Act), i.e. section
159 subsection 1 of the NCC and section 51 subsection 1 of BCA.
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porate) practice as well as legal theory and the
Czech judiciary naturally take this into account.?

However, the member of the elected (statutory)
body must be able to duly justify why he made that
particular business decision. A lack of knowledge
or information necessary to make the business de-
cision in question or a lack of time for a deeper
analysis will never constitute an excusable reason
(Cernd, 2006).

In view of the above, it can be emphasized that
it is primarily in the interest of all members of
elected (statutory) bodies of business corporations
to ensure that their Duty of Care in the perfor-
mance of the function in question is observed and
fulfilled.

In practice, decision-making by members of
statutory bodies in the management and adminis-
tration of individual business corporations is very
often carried out on the basis of a certain business
intuition or feeling. These are then, again quite
naturally, very difficult to evaluate objectively.
Thus, although a member of a statutory body, as a
‘statutory manager or representative’ of the corpo-
ration concerned, must undoubtedly rely primari-
ly on objective facts and rational considerations in
his business decisions (i.e. he must make deci-
sions with the maximum possible degree of the so-
called prudence), it is often a certain talent or abil-
ity or a special feeling for a thing that plays an
important role in decision-making (Cech and Suk,
2016).

Therefore, if the conduct of a member of the
statutory body of a business corporation is subse-
quently the subject of an in-depth review or assess-
ment of whether the individual components, con-
ditions and partial rules of the institute of the Duty
of Care have been fulfilled, it is always necessary to
take into account the above mentioned fact (Lasdk

etal., 2014). It is true that most such evaluations or
judicial reviews take place only ex post, i.e. with
(usually) a thorough knowledge of the conse-
quences of any action or business decision. This
fact should therefore also play an important role in
assessing the compliance of the conduct with the
rules and partial requirements of the institute of
the Duty of Care, because, popularly speaking,
‘After a battle everyone is a general’.

As can be seen from the above general interpre-
tations, the individual conceptual starting points
of the institute of the Duty of Care fully applied in
the recent situation and imposed requirements
and risks on members of the statutory bodies of
business corporations, which are difficult to en-
counter in normal situations. At the same time,
however, it is already clear at this stage of the sub-
mitted paper that statutory bodies and their mem-
bers faced uncertainty and new realities, but could
have only worked with the information they had
available, which they must have been able to ob-
tain, and they often decided based on this informa-
tion with an uncertain outcome or limited ability
to substantiate their decisions with a deeper ana-
lysis.

The authors believe that, in addition to in-
creased pressure, this situation represented for
statutory bodies and their members also an oppor-
tunity to succeed and, where appropriate, to suc-
cessfully defend their procedures and decisions in
the subsequent evaluation.

The general basis of the obligation to act, when
performing the office of a member of the statutory
body of a legal entity in compliance with the Duty
of Care which is laid down in section 159 subsec-
tion 1 of the New Civil Code is further detailed in
section 51 subsection 1 of Act No. 90/2012 on
Business Companies and Cooperatives (Business

3 More details, for example, Judgment of the Supreme Court of the Czech Republic of 29 April 2013, File No. 29 Cdo 2363/2011;
Judgment of the Supreme Court of the Czech Republic of 29 August 2013, ref. 29 Cdo 2869/2011, Judgment of the Supreme
Court of the Czech Republic of 28 November 2013, File No. 29 Cdo 663/2013; Judgment of the Supreme Court of the Czech
Republic of 19 December 2013, File No. 29 Cdo 935/2012; Judgment of the Supreme Court of the Czech Republic of 26 March
2014, File No. 29 Cdo 3915/2012, or Resolution of the Supreme Court of the Czech Republic of 26 October 2015, File No. 29

Cdo 3860/2015.
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Corporations Act) as amended (hereinafter also
the Business Corporations Act or the BCA) — the
so called business judgment rule.

The primary purpose of the business judgment
rule is to prevent that the corporate law itself or its
judicial interpretation discourage elected (statuto-
ry) bodies of business corporations (or their mem-
bers) from ‘more daring business decisions’. The
‘more daring business decision’ means such deci-
sion that relate by its nature to certain risk (Lasdk
et al., 2014). If the results of more risky business
decisions are subsequently (ex post) assessed by a
certain reserved person (for example a judge) it
cannot be excluded that the management deci-
sions, which turned out to be erroneous although
made in good faith and upon fulfilment of ele-
ments of the institute of the Duty of Care, led to the
punishment of the relevant member of the elected
(statutory) body.

It is logical that such strictly determined liabili-
ty can discourage some members from making the
decisions that promise or really bring increased
profits or other corporate benefits, although at the
same time they bring about higher probability of
failure. ‘Excessively protectionist approach of the
courts will push the statutory bodies into a position
of conservative administrators that would rather
keep the value of the enterprise of their business
corporation, which in many cases will be directed
against their main purpose.” (Cernd et al., 2015).
Therefore the existing legislation of the Czech cor-
porate law provides the members of the elected
(statutory) bodies of business corporations with a
kind of a protective shield: in assessing the correct-
ness of their acting when making business deci-
sions it will be solely and exclusively examined
whether they acted in an informed manner, in de-
fensible interest of the business corporation and
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with the necessary loyalty. If so, they acted in ac-
cordance with the rules of the Duty of Care and
even if the business corporation concerned in-
curred harm (damage) in consequence of the re-
spective decision they will not be obliged to com-
pensate the damage considering the fact that they
did not neglect any of their duties.*

The above generalized construct of the busi-
ness judgment rule, however, applies only to the
cases where the competent elected body, or its
member, makes the business decision. This means
decisions on the manner of implementation of the
subject of activity or business of the corporation
concerned. Thus, a business decision is certainly
not a dilemma, for example, whether certain statu-
tory obligations (e.g. reduction of tax liability)
should be complied with — in such cases, quite
naturally, the member of the statutory body con-
cerned cannot defend himself by the business
judgment rule (Balyovd, 2014).

The cited requirement of the informed conduct
arising from section 51 subsection 1 of the Busi-
ness Corporation Act should force a member of the
statutory body of a business corporation to obtain
relevant information available in a given place and
time which is objectively considered necessary for
making good decisions.> D. Paték states concern-
ing this as follows: ‘Tt often happens when carrying
on business that all relevant facts are clear only af-
ter the business opportunity, which could be seized
by the elected body, was lost. It is acceptable that
the statutory body decides on a particular proce-
dure with respect to possible similar conduct of
competition, although all the information which
the rate of success results from are not yet known.
However, the statutory body must decide on the ba-
sis of certain information and prove collection and
evaluation of the information in potential court

4 More details, for example, Judgment of the Supreme Court of the Czech Republic of 24 February 2009, File No. 29 Cdo
3864/2008; Judgment of the Supreme Court of the Czech Republic of 25 June 2009, File No. 29 Cdo 2964/2008; Resolution of
the Supreme Court of the Czech Republic of 24 March 2005, File No. 8 Tdo 124/2005, or Judgment of the Supreme Court of the

Czech Republic of 25 January 2012, File No. 29 Cdo 134/2011.
More details also Decision of the Commercial Law Chamber of the Supreme Court of the Czech Republic, File No. 29 Cdo

5036/2015.
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proceedings, the statutory body cannot rely only on
its business instinct’ (Cernd et al., 2015).

The above is underlined by the relevant proce-
dural regulation, according to which in the condi-
tions of the Czech legal system it applies that a
member of the statutory body of the relevant busi-
ness corporation in principle bears the burden of
proof.® The Business Corporations Act, however,
permits that the court transfers the burden of proof
to the business corporation concerned when it
cannot be fairly required that a member of the stat-
utory body bears the burden of proof (Pelikdnovd,
2012).

2.1 What does the Duty of Care stand for?

It follows from the above that the Czech legislator
currently defines the obligation to act in the per-
formance of the function of a member of an elect-
ed body of a legal entity in compliance with the
Duty of Care through the provisions of section
159 subsection 1 of the New Civil Code. The first
sentence of this provision explains how a member
of an elected body is obliged to perform his func-
tion; the second sentence then confirms that the
above should be understood by legal theory and by
business (corporate) and judicial practice precise-
ly as a legal definition of the Duty of Care. In the
concept of the current regulation of the Czech cor-
porate law, the Duty of Care includes both the duty
of loyalty and the duty of proper care.”

The duty of loyalty can be understood as a kind
of duty of loyalty to the interests of a given busi-
ness corporation. Thus, in accordance with the re-
quirement for loyal action, a member of a statutory
body is always obliged to act in the best interests of
the relevant entity, even if such action is in conflict

with his own interests or the interests of persons
close to him (or otherwise related to him).® This
obligation is binding on the member of the statuto-
ry body concerned even in those cases where his
decision is contrary to the interests of one of the
partners of the relevant business corporation
(Cech, 2007).

The New Civil Code stipulates that the duty of
loyalty is part of the duty to act in the performance
of the function of a member of an elected (statuto-
ry) body of a business corporation in compliance
with the Duty of Care (see section 159 (1)). At the
same time, only loyalty is required, i.e. not abso-
lute or unlimited loyalty. In practice, this means
that, for example, it is not possible to require a
member of a statutory body to work continuously,
i.e. 24 hours a day, seven days a week (Cech and
Suk, 2016).

Although the limits of the necessary loyalty will
be assessed according to the specific circumstanc-
es of each case — and moreover the specification or
delimitation may be the subject of agreement on
the office performance concluded between a mem-
ber of the statutory body of the relevant business
corporation and the corporation itself — such re-
quirement would not meet the criteria of necessary
loyalty (Dédi¢, 2002).

The term Duty of Care then hides above all the
requirement that a member of the statutory body
of a business corporation acts — in the words of
the legislator — carefully and with the necessary
knowledge. It is true that the member does not
have to have all the knowledge and skills that are
necessary for the proper, independent or complete
performance of all competencies and individual
partial business activities, however, he is always
obliged to ensure assessment of the disputed mat-

5 More details, for example, Judgment of the Supreme Court of the Czech Republic of 30 July 2008, File No. 29 Odo 1262/2006;
or Judgment of the Supreme Court of the Czech Republic of 21 January 2014, File No. 21 Cdo 632/2013, or Resolution of the
Supreme Court of the Czech Republic of 22 June 2012, File No. 29 Cdo 1356/2011.

More details, for example, Resolution of the Supreme Court of the Czech Republic dated 23 November 2005, File No. 5 Tdo

1143/2005; or Judgment of the Supreme Court of the Czech Republic of 24 February 2009, File No. 29 Cdo 3864/2008.

More details, for example, Judgment of the Supreme Court of the Czech Republic of 24 February 2009, File No. 29 Cdo

3864/2008; or Judgment of the Supreme Court of the Czech Republic of 25 June 2009, File No. 29 Cdo 2964/2008.
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ter by a person who has the necessary knowledge
and skills, i.e. part of the Duty of Care is only the
ability to identify which activities the member of
the statutory body is no longer able to perform or
which knowledge and skills he does not have and
unconditionally needs at this time, and take appro-
priate measure depending on this finding.®

The provision of section 159 subsection 1 sen-
tence two of the New Civil Code also stipulates a
rebuttable legal presumption that a member (not
only) of a statutory body does not act in compli-
ance with the Duty of Care, if in accepting or per-
forming his function he knew that he was unable
to provide the required level of care and did not de-
duce consequences therefrom for himself. Tn other
words, those who are not able to perform the office
must not take the office, or must give it up, other-
wise they act carelessly and therefore not in compli-
ance with the Duty of Care’ (Cech and Suk, 2016).

A member of the statutory body is responsible
only for the proper performance of his function,
not for the result of his activities. Therefore, if he
acts in compliance with the Duty of Care, he is not
in principle obliged to compensate the corporation
concerned for damage (injury), even if it arises as
aresult of his actions.' From the point of view of a
correct understanding of the institute of the Duty
of Care and the business judgment rule, some aca-
demics consider this principle to be absolutely cru-
cial (Cech and Suk, 2016), which the authors of the
paper agree with.
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2.2 Liability for failure of delegated
powers

If a member of the statutory body of a business
corporation does not have the required knowl-
edge, skills or abilities necessary for the perfor-
mance of any competence entrusted to his body, or
if for any other reason he is not able to perform the
activity in person (e.g. due to lack of time or knowl-
edge), he must entrust the performance of the giv-
en activity (or related agenda or general compe-
tence as such) to a third party, i.e. an expert
(specialist)."

When choosing such a person, he is of course
obliged to proceed in compliance with the Duty of
Care, first and foremost properly, which means in
such a manner in which another reasonably care-
ful person would proceed. Furthermore, the mem-
ber of the statutory body must provide the selected
person with the necessary cooperation and must
manage the selected person accordingly, i.e. give
him the necessary instructions, feedback etc. The
exercise of the delegated powers must also be suf-
ficiently and continuously checked by the relevant
member of the statutory body of the business cor-
poration.

Only if the member of the statutory body meets
all the above requirements related to the possibili-
ty of delegating some of his powers or part there
of to a third party, i.e. s/he behaves as a proper
manager in choosing, managing (cooperation) and
continuous and subsequent checking the selected
person, s/he will not be liable for any damage (in-
jury) caused in the performance of the delegated

More details, for example, Judgment of the Supreme Court of the Czech Republic of 30 October 2008, File No. 29 Cdo
2531/2008; Judgment of the Supreme Court of the Czech Republic of 30 July 2008, File No. 29 Cdo 1262/2006; or Judgment of
the Supreme Court of the Czech Republic of 29 August 2013, File No. 29 Cdo 2869/2011.

More details, for example, Judgment of the Supreme Court of the Czech Republic of 29 April 2013, File No. 29 Cdo 2363/2011;
Judgment of the Supreme Court of the Czech Republic of 29 August 2013, ref. 29 Cdo 2869/2011, Judgment of the Supreme
Court of the Czech Republic of 28 November 2013, File No. 29 Cdo 663/2013; Judgment of the Supreme Court of the Czech
Republic of 19 December 2013, File No. 29 Cdo 935/2012; Judgment of the Supreme Court of the Czech Republic of 26 March
2014, File No. 29 Cdo 3915/2012, or Resolution of the Supreme Court of the Czech Republic of 26 October 2015, File No. 29
Cdo 3860/2015.

More details, for example, Judgment of the Supreme Court of the Czech Republic of 10 November 1999, File No. 29 Cdo
1162/99; Resolution of the Supreme Court of the Czech Republic of 6 May 2008, File No. 29 Odo 1773/2006; or Judgment of
the Supreme Court of the Czech Republic of 25 January 2012, File No. 29 Cdo 134/2011.
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activity, as it most likely was within the limits and
boundaries of the Duty of Care."

2.3 Average person’s mind

The re-codified legal regulation of the Czech pri-
vate law has introduced, through the provisions of
section 4 subsection 1 of the New Civil Code, the
rebuttable presumption that it can be expected
from a member of an elected (statutory) body of a
business corporation (as a person having legal ca-
pacity) that he/she has intellect of an average per-
son and is able to use it with ordinary care and cau-
tion.

In addition to this basic presumption, however,
in the conditions of the Czech corporate theory
and practice, a partner or a member of a business
corporation can reasonably expect that much high-
er demands can be laid on members of elected
bodies of his corporation as persons performing
very specific and more regulated function.

It should be emphasized that in spite of the
above, in legal theory and, consequently, in busi-
ness (corporate) practice it is generally not as-
sumed that the members are or will be specialist or
even experts or experienced managers in fields rel-
evant to the performance of specific (business) ac-
tivities of the corporation. Thus even the Czech le-
gal corporate law regulations do not impose on
members of statutory bodies of business corpora-
tions the obligation to act with professional care
but only with due care.

Putting the above starting points into practice
then means that the statutory body and its mem-
bers will be able to react correctly even in such an
extreme situation as a global pandemic and the re-

12

sulting functional and legal restrictions. In this
context, however, in the opinion of the authors, it
is necessary to emphasize the above-cited princi-
ple, according to which the statutory body mem-
bers are not expected to have all the knowledge
concerning the partial activities of the business
corporation managed by them. Therefore, they can
and should call on experts who are able to ensure
such specialized activities.

At the same time, however, in the opinion of the
authors, an extreme interpretation cannot be ac-
cepted, according to which the responsibility for
the consequences of specialized decisions can be
automatically transferred to chosen experts. Such
an interpretation would be contrary to the princi-
ple and partial aspects of the concept of business
management and would unduly weaken the liabil-
ity of the statutory body for the operation of the
business corporation managed by that statutory
body.

As a result of the emergency measures subse-
quently announced, the state of emergency
brought a number of problems both for the statuto-
ry bodies and their individual members, and for
the staff responsible for the so-called crisis man-
agement. The basic categories of problems can be
divided into several groups: (i) protection of the
health of employees of business corporations;
(ii) protection of business corporation’s assets;
(iii) ensurance of basic functions of business cor-
porations; (iv) sustainability of long-term business
corporation functionality; and finally (v) ensur-
ance of compliance with the changing legal situa-
tion. The authors focus on individual groups of
these problems hereinafter.

More details as to the definition of the concept of the duty of care and the interpretation of the theoretical basis and practical

implications for the statutory bodies of business corporations and their members, the authors also refer to: Pury, F. MoZnosti
trestniho postihu poruseni péce fddného hospoddre o cizi majetek, in: Prdvni rozhledy, number 15, year 2010, p. 541 and
onwards, Havel, B. Synergie péce rddného hospoddre a podnikatelského dsudku, in: Prdvni rozhledy, number 11, year 2007,
p. 413 onwards; Dvordk, T. Akciovd spolecnost a Evropskd spolecnost, 2nd edition, Prague: ASPI, 2009; §tenglova’, l.
Odpovédnost a nezdvislost statutdrnich orgdnt kapitdlovych spolecnosti podle ceského prdva, in: Prdvo a podnikdni, num-
ber 12, year 2012, p. 26 onwards, Elids, K. K nékterym otdzkdm odpovédnosti reprezentantt kapitdlovych spolecnosti, in:
Prdvnik, number 4, year 1999, p. 298 onwards; Andreisovd, L. Duty of Care of members of the statutory bodies of capital
companies and its connection to internal compliance programs (Ph.D. thesis), Prague: University of Economics in Prague,
Faculty of International Relations, Department of Business and European Law, 2017.
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3. Brief evaluation of the recent factual
situation

As mentioned above, the recent pandemic situa-
tion was, from a factual and legal point of view,
completely unique and unknown in recent history.
Also from the point of view of the intensity of leg-
islative changes, this was a unique situation and
certainly challenging for the inhabitants of the
Czech Republic, including entrepreneurs.
Business corporations thus faced several prob-
lems at the same time. Crisis preparedness plans or
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rect at the given moment, without there being a
clear guide or overview of parameters that can be
relied on.

3.1 Deciding to take appropriate measure

The statutory body faced a difficult task when de-
ciding on an appropriate response to the recent sit-
uation. Firstly, there was a lack of information, sec-
ondly, there was not enough time, thirdly, it was a
completely new and unique situation, and fourth-
ly, it was not possible to provide assistance from

Statutory bodies and their members therefore decided in the absence of previous
models and adopted a number of new procedures under the pressure of time,
lack of resources and limited information. Other impacts, such as epidemio-
logical or virological theories, must have been also considered when making

decisions.

business continuity plans, which are now standard
elements of many Czech business corporations,
usually address scenarios related to the loss of hu-
man capital, technology or certain processes.
These plans also rely on the possibility of securing
alternative sources from other entities not affected
by the crisis, including the possibility to benefit
from the free movement of goods and services
across the territory of the European Union. Howev-
er, the pandemic situation regarding SARS CoV-2
coronavirus has placed business corporations into
a situation where most of the above-mentioned cri-
sis plans did not correspond to the scope of the re-
cent situation.

Crisis managers and the statutory representa-
tives thus solved problems which they have proba-
bly never solved to such an extent, for which there
were no previous examples suitable to be followed,
and for which they had only a limited opportunity
to obtain appropriate expertise or guidance
through third parties. Therefore, the members of
the statutory bodies had to improvise to a large ex-
tent and find solutions that they evaluated as cor-

third parties, given that it was a nationwide emer-
gency with implications throughout the Czech Re-
public.

The statutory body thus had to make the first
decision: To limit the functioning of the corpora-
tion or to expose employees to the risk of mutual
contact? What are the costs of each option and
what are the long-term consequences of each deci-
sion?

The statutory body must have taken into ac-
count, in particular, the main areas necessary to
ensure its long-term activities and the nature of the
legislation and commercial relations affecting the
individual areas. The authors consider the follow-
ing to be the basic areas which the statutory body
should have payed attention to.

3.2 Protection of health of employees
of a business corporation

Ensuring the safety and health protection of em-

ployees at work (hereinafter also referred to as
‘HSW’) is a general obligation of the employer aris-
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ing from the provisions of section 101 et seq. of Act
No. 262/2006 Sb., the Labour Code, as amended
(hereinafter the ‘Labour Code’). However, with the
ongoing spread of the disease, the standard HSW
rules ceased to work — even with regard to the
changed availability of personal protective equip-
ment. Specific steps leading to the protection of
employees could have then directly limited or ex-
cluded the business corporation’s own business
activities.

The emergency measures issued in connection
with the declared state of emergency introduced a
number of rules, as a result of which a number of
plants remained completely closed.” These meas-
ures had a very significant impact on retail, as the
vast majority of establishments were not allowed
to be open to the public.

The authors see the main areas of interest or at-
tention of business corporations especially in the
following areas, which de facto correspond to the
current experience of crisis management during
the global pandemic before and after the declara-
tion of the state of emergency:

A. Acquisition of personal protective
equipment

In connection with the procurement of the person-
al protective equipment (PPE), members of the
statutory bodies of business corporations faced
several decisions: what to order, in what number,
for how much money, from which supplier and for
which employees or external collaborators. The
values on the weighing pans were the costs of ac-
quiring the personal protective equipment versus
maintaining operability.

As a result of the emergency measures taken,
the movement of persons inside and outside the
Czech Republic was restricted, and only move-
ment under certain defined circumstances and
only with the personal protective equipment, such
as masks or respirators, was allowed.

In the first weeks after the declaration of the
state of emergency, the procurement of the person-
al protective equipment was a matter of contacts,
speed, ingenuity and also luck to some extent.

It took from days to two/three weeks from the
confirmation of the order to the delivery of the per-
sonal protective equipment. In some cases, suppli-
ers demanded payment in advance, and a number
of fraudsters appeared. The price of the personal
protective equipment often changed for one and
the same supplier during the day. It happened that
after confirming the order, the price increased —
there were cases where it increased ten times com-
pared to the original offer.'

The dilemma of the members of the statutory
bodies of business corporations therefore consist-
ed in estimating and deciding on the following is-
sues with contracts worth millions of crowns.

a) Is the offered price good (acceptable)?
According to the authors, the circumstances of
deciding on a specific order should have been
as follows:

e Information on price is known in ‘peace-
time’.

* People’s Republic of China (local plants) are
starting to produce the personal protective
equipment on a large scale and the price
should therefore fall according to standard
economic theories.

For a comprehensive overview of measures please see in particular the website of the Government of the Czech Repub-

lic with an overview of applicable measures: <https://www.vlada.cz/cz/media-centrum/aktualne/vyhlaseni-nouzoveho-sta-
vu-180234/>. In addition to these measures, individual ministries and regional authorities/municipalities have taken their

extraordinary measures.

Price regulation of protective equipment was introduced by the Decree of the Ministry of Finance No. 03/2020 of the Ministry

of Finance with effect from 4 March 2020 for respirators of the FFP3 class, which are scarce goods even in the days of creation
of this text. The link to the Price Bulletin 04/2020 of the Ministry of Finance, by which Decree No. 03/2020 was announced, is
available from: <https://www.mfcr.cz/cs/legislativa/cenovy-vestnik/2020/cenovy-vestnik-04-2020-37781>.
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¢ However, the pandemic is spreading all over
the world, coming to large countries such as
the USA, there are stories about confiscation
of supplies etc. So how can you estimate
whether the price will rise or fall with such
rising demand?

¢ Reference offers range up to 100% up and
down. Often, only photos of the delivery tak-
en by mobile phone in a warehouse are
available and suppliers have not been veri-
fied.

b) Is the demanded quantity reasonable (is not the
volume of the personal protective equipment too
high)?

According to the authors, the circumstances of

deciding on a specific order should have been

as follows:

¢ The number of employees is known and the
number of external collaborators needed to
run a business corporation is also known.
However, it is not known whether the exter-
nal collaborators can reliably procure the
personal protective equipment by them-
selves.

e It is not known how long the announced
measures will last.

e It is not known whether, despite increasing
production capacity, the personal protective
equipment will be available in the future.

¢ Information on the suitability of different
types of the personal protective equipment
varies (from the statement of some repre-
sentatives of the Government of the Czech
Republic on the uselessness of wearing
masks, through the recommendation to
wear respirators or masks to the information
on the danger to use respirators).

¢ Information on the recommended frequen-
cy of replacement of the personal protective
equipment is known (with respirators max.
24 hours, but no longer than removal from
the face, when the mask must be disposed
of, preferably as hazardous waste), which
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further increases the average daily cost on
providing the personal protective equip-
ment.

¢) Is not the supplier a swindler?
Without specific experience or references, it
was not possible to estimate it in advance.

d) What specific personal protective equipment do
we actually need?
The information varies as the personal protec-
tive equipment is different and includes pro-
tective face masks, respirators of different
types, plexi-glass barriers, transparent protec-
tive shields, gloves, gowns, disinfectants etc.

In order to meet the conditions of the Duty of
Care when spending millions of crowns, in the
opinion of the authors, it was necessary to have
their own answer to each of the above questions,
based on their own reasoning and taking into ac-
count available information and prioritization of
individual parameters.

The main competence of the statutory body of a
business corporation is to ensure continued busi-
ness activities. As it was not permissible for em-
ployees to work without the personal protective
equipment and must have been ordered. Because
some external collaborators did not have the op-
portunity or resources to purchase the personal
protective equipment, it was necessary to purchase
them for some of them. As it was not possible to es-
timate the availability and price conditions of fu-
ture supplies, it was reasonable to assume that the
conditions will worsen due to the international
pandemic situation.

Therefore, in the opinion of the authors of this
paper, it was reasonable to provide a larger num-
ber of personal protective equipment (in about one
to two months in advance) with the fact that in the
meantime it shoud be possible to solve additional
orders (depending on the specific — later — devel-
opment of the situation). It could have also been
reasonably expected that, over time, more infor-

Scientia et Societas » 4/20




Védecké stati

—_
(e

~
L0

—

78

mation will be available on the supply market
situation, the price of individual personal protec-
tive equipment and also the duration of the emer-
gency.

However, in the opinion of the authors, the only
mistake would have been to order a seemingly ex-
cessive amount of the personal protective equip-
ment, or to spend funds that could jeopardize the
sustainability of the business or the ability of the
business corporation to repay its debts or to meet
its obligations in general.

Although the burden of proof regarding the per-
formance of the function of a member of the statu-
tory body of a business corporation in compliance
with the Duty of Care lies with the members of the
statutory body, the authors consider that to defend
the above procedure under the recent conditions
and situation should not be difficult while main-
taining the above guidance and courts should, in
any future disputes, take into account not the fact
that the funds have been spent, but the process
leading to a decision with limited availability of rel-
evant information (including taking into account
the theoretical concepts and starting points cited
above).

B. Setting of the so-called ‘Regime
Measures’

In addition to providing the personal protective
equipment, it was necessary to take measures to
protect specific persons from possible contact with
an infected person. That is why a number of busi-
ness corporations have set up the so-called home
office regime.

This regime has certain legal consequences
from the point of view of labour law (place of
work, regime of work or private travel on the way
to or from work, wear and tear of private funds at
work for employers, safety and health at work and
others). Although the labour law issues are not the
subject of this paper, to a certain extent they must
be taken into account when making decisions on
setting up the home office regime also from the
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point of view of the responsibility of the statutory
body of a business corporation.

Similarly as decisions on acquisition of the per-
sonal protective equipment, the decision making
on allocation of employees is characterized by a
great deal of uncertainty. Thus, in addition to the
application of the ‘average person’s mind’, one of
the main aids for members of statutory bodies is
also the proportionality test. The proportionality
test allows to compare two or more variants, and
their consequences, both positive and negative,
and consider the appropriateness of individual
measures.

Questions suitable for further consideration
may have included, for example, the following:

a) How many employees are needed at the location
of the entrepreneur’s premises?
This circumstance was different for different
types of business plants of the entrepreneur
and in the opinion of the authors, who are
aware of the priority of health protection of em-
ployees, decision-making should have aimed to
minimize the number of people in the work-
place while maintaining a certain degree of op-
erability, i.e. the necessary number of people
essential to maintain operation of the entrepre-
neur concerned.
Despite the additional complexity of the opera-
tion, as can be seen from other measures, it is
still unclear at present what effects the infection
may have on different people, and only the dis-
ease is known to be highly transmissible. Mini-
mizing the number of persons at the workplace
thus reduces the risk of disease transmission
and thus maintaining the workforce for the fu-
ture activities of the entrepreneur when there is
not information available about the state of
emergency or the duration of the pandemic sit-
uation. The decision-making must also include
the variable values of each individual person in
the form of the personal protective equipment
necessary to equip such workers.



b) How many remote workers are the internal sys-

c)

tems ready for, including the number of licenses
acquired?

The sharp increase in the number of employees
working remotely can have a major impact on
the throughput and stability of IT systems and
incur additional costs for their strengthening,
including secure penetrations into virtual pri-
vate networks (the so-called VPN).

It is therefore necessary to compare the poten-
tial costs on the strengthening with the cost on
working from home, or savings from the possi-
bility of closing office premises and the risk of
reducing operability in the event of unavailabil-
ity of workers if they become infected.

An important and purely legal question is
whether the business corporation in question has
a sufficient number of licenses to work from
home. License metrics are often limited by the
number of users, named users or concurrent
users. It is therefore advisable to make sure that
the set regime measure of work from home is in
accordance with the agreed license conditions
with regard to access to the given IT systems.

What measures need to be taken in empty office
space to achieve savings?

In addition to preventing damage, part of the
concept of the Duty of Care is also taking meas-
ures to increase the efficiency of operations, in-
cluding the implementation of possible savings
as the opposite of spending unnecessary funds.
It is therefore part of the good practice of mem-
bers of statutory bodies to seek operational sav-
ings in a situation where the majority of em-
ployees work from home instead from office
premises.

The authors of the presented paper perceive
two dimensions in this question with impacts
on the sphere of the Duty of Care: economic-op-
erational and health. The economic-operational
view is aimed at measures such as reducing
consumption of electricity (switching off light-
ing in the building) or gas (limiting heating of
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the building). In some buildings, it is also pos-
sible to consider adjusting the air conditioning
mode, or adjust the so-called recuperation
mode (the amount of air that circulates inside
the system in relation to fresh air). Regime
measures then secondarily lead to a reduction
in water consumption.

As aresult of these considerations, it is then ap-
propriate to consider the closure of the premis-
es to a greater extent than corresponds to the
obligations, or bans imposed by extraordinary
measures of the Government of the Czech Re-
public or other bodies, such as the Ministry of
Health of the Czech Republic. If the statutory
body identifies savings opportunities which,
given the consequences of the measures, will
not lead to further reduction in the sustainabil-
ity of the business, it should take such meas-
ures in the interests of stability and efficiency.
However, some efficiency measures cannot be
taken in compliance with the Duty of Care with
regard to ensuring safety and health at work.
The statutory body may thus find itself in a sit-
uation where it identifies the possibility of in-
creasing efficiency by taking certain regime
measures (switching off or restricting air circu-
lation in less occupied premises, reducing heat-
ing or cooling capacity, etc.) and still cannot
take measures to increase the efficiency.

These are cases where the nature of the opera-
tion requires, albeit limited, the presence of key
workers in the employer’s premises. Everyone
and each of them must be treated in such a way
as to protect their health as much as possible.
Therefore, if it is not possible to separate the
employer’s premises sufficiently to set up dif-
ferent regime measures, a temporary increase
in costs associated with maintaining the em-
ployer’s activities cannot be accepted.

The authors believe that these situations are an
example of the implementation of the principle
of business judgment based on the application
of the ‘average person’s mind’ and a member of
the statutory body should be able to defend a
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properly documented procedure and decision
leading to a temporary increase in costs based
on the employer’s securing key activities even
retrospectively. To do otherwise would, in the
authors’ view, be difficult to sustain and com-
pletely unreliable.

d) How to ensure shift work when working from

home?

In connection with the provisions of section 78
et seq. of the Labour Code setting up measures
to ensure rest between shifts, the maximum
length of a shift, ensuring a weekly schedule of
shifts and the application of other rules, the in-
terpretation of which goes beyond the scope of
this paper.

When working from home, the employer has a
limited ability to supervise the work perfor-
mance of employees working in shifts. Howev-
er, the obligations of the statutory body to en-
sure the compliance of the performance of the
agreed type of work with the restrictions im-
posed by the mandatory provisions of the La-
bour Code are not affected.

The statutory body thus faces an increased risk
of sanctions in the area of employment and it is
entirely its responsibility to ensure compliance
with labour law. The sanction liability of the
employer is clearly also given when the regime
of work from home is used. The statutory body
should therefore consider this risk when decid-
ing on the appropriateness of setting up a work
from home regime and consider the proportion-
ality of the measures in relation to the recom-
mendations and measures to protect the safety
and health of the workers concerned.

e) How to equip home workers with the necessary

technology?

Many workers nowadays still do not have lap-
tops available and therefore cannot work from
home unless the employer equips them with
the necessary technology, or if the employer
does not allow employees to temporarily relo-
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cate equipment from the employer’s premises
to a place of work from home (which may not
be a home stricto sensu, but may be any place as
agreed between the employee and the employer).
The cost on providing the necessary equipment
must therefore be assessed when taking such
measures. The authors believe that even in this
case it is necessary to consider the proportion-
ality of the preferred solution and maintain the
so-called teleological view on the given prob-
lem. In the given context, it is the intention to
ensure the sustainability of the activity, or key
activities of the employer. Therefore, a tempo-
rary increase in the cost on providing the neces-
sary equipment as a working tool may be an ap-
propriate measure.

The authors also believe that the statutory body
in this situation can accept an increased risk of
damage to the property of a business corpora-
tion in the form of damaged or lost equipment,
for example when moving fixed desktop com-
puters to the place of work from home. The au-
thors consider that certain generosity may be
defended and is not deviating from the bounda-
ries of the Duty of Care. This is without preju-
dice to the obligation to solve excessive cases
or, as far as possible, to seek ways to minimize
damage, for example by arranging central dis-
tribution of equipment or equipment insurance
or assistance of employees in solving insurance
claims from their own insurance policies in re-
spect of the damage caused to the employer,
known as ‘nonsense insurance’.

C. Measures taken to protect field workers

In deciding on further action, the statutory body
must have also considered the cost on ensuring the
protection of field workers who may come into
contact with the infection despite the application
of all necessary measures.

Especially in the case of business corporations
managing the so-called critical infrastructure of
the state, it was necessary to send workers to the



field and the costs on ensuring their safety and a
smooth supply of the personal property equip-
ment further complicate the decision-making of
statutory bodies considering further action when
restricting or maintaining their activities. The deci-
sion on the activities of the field workers thus in-
cluded economic consideration of the costs or
profitability of the activity continuation.

In some cases, this economic consideration
may have had a limited framework given only by
individual days (how much is the field worker*s re-
turn on a standard day compared to the costs of
maintaining his activity), however, the holistic
view was more frequent (what will be the total re-
turn from the long-term point of view of maintain-
ing activity of a field worker and how do competi-
tors behave in such a situation).

There was a number of examples from practice
— from the consistent equipping of workers with
all work aids (where the worker had to meet other
people, such as the installation of telecommunica-
tions equipment in households), to changing the
delivery mode (leaving in front of the door without
personal contact) or transfer of risk entirely to third
parties (courier or postal services). The appropriate
solution depended on the choice of the business cor-
poration when considering its current situation.

3.3 Ensuring the protection of sensitive
information and personal data

The protection of sensitive information, and in par-
ticular personal data, is one of the worst managed
areas of the home office work — given the limited
ability to provide certain control mechanisms and
the fact that some employees, who do not have lap-
tops due to protection of information, may have this
option when switching to work from home. That is
why the authors present this aspect separately as
very high-risk category of the solved problem.
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The protection of inside information is at the
discretion of each particular business corporation
and the acceptance of risk is at the discretion of the
relevant statutory body. Excessive risk in a situa-
tion of insufficient protection can lead to leakage
of a trade secret, and thus to the harm caused to
the given business corporation as a competitor in a
competitive struggle.

To the extent that such information contains
confidential information from third parties, which
is more common nowadays, the decision to accept
the risk lies with the statutory body of the business
corporation concerned and the risk is more or less
of an operational type.

If third party information could be leaked, there
may be a serious legal problem with legal conse-
quences such as contractual penalties, damages
etc., and damage to the rightful holder of the leaked
information in his own competition. The statutory
body should have therefore taken this risk into ac-
count with increased sensitivity, as ensuring the
protection of information clearly belongs to the
Duty of Care regime.

In the area of personal data protection, the situ-
ation is completely different. According to the au-
thors, the statutory body has no freedom in this
area. The rules on personal data protection are
clear: a business corporation — a controller or a
processor of personal data — must have sufficient
technical and organizational measures to provide
sufficient protection for the data it processes. The
transfer of staff with access to personal data to the
home office, unless they are further protected by
sufficient measures, was therefore a risk which
clearly lied on the shoulders of the statutory body
and the data protection officer concerned. Legisla-
tion in the field of personal data protection thus
continues to affect this situation, including immi-
nent sanctions.

5 For more details please see Act No. 110/2019 Coll,, the Personal Data Protection Act as amended or Requlation of the Eu-
ropean Parliament and of the Council (EU) No. 7 of Regulation 2016/679 on the protection of individuals with regard to the
processing of personal data and on the free movement of such data and repealing Directive 95/46 / EC (General Data Protec-

tion Regulation).
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3.4 Ensuring the basic functions and
sustainability of the long-term functionality
of the business corporation

When deciding on appropriate measures, the stat-
utory body must above all keep in mind its main
task. This is the ensurance of basic functions and
long-term activities of the business corporation
run by the statutory body. The individual prob-
lems discussed in this paper are thus in fact sub-
sidiary in the sense that they are not objectives but
tools. Given this, from a long-term perspective, it is
necessary to measure the benefits and costs of in-
dividual selected options for further progress with
the current situation of the business corporation.

The members of the statutory body should have

therefore asked themselves questions such as:

e Do not the costs on acquiring the personal pro-
tective equipment or taking other measures ex-
ceed the expected returns?

e If such costs exceed the expected returns, is it a
short-term phenomenon and therefore not
threatening, or can a business corporation go
into insolvency?

e If, instead of acquiring protective equipment,
we reduce the activities of a business corpora-
tion and thus reduce the cost of operation (by
the price of protective equipment, energy and
other variable costs), will it have a positive or
negative impact on the business corporation?

e If a business corporation temporarily restricts
certain activities, is it advantageous to order
employees to take a leave and thus to ensure
their availability for the rest of the accounting
period after the expected end of the pandemic
and thus to reduce the cost accounting item of
the untaken leave?

e Are the risks associated with maintaining the
business and adopting regime measures pro-
portionate to the expected contribution to the
stability of the business corporation?

It is not easy to distinguish the individual ele-
ments and determine the right moment for the in-
troduction of non-standard and sometimes painful
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measures. Unfortunately, this is part of the exer-
cise of the powers of business management and
members of the statutory body cannot relinquish
their responsibilities. What’s more, they must be
prepared to answer for their decisions.

4. A final look at the requirements imposed
on the statutory body in decision-making

In general, a member of the statutory body of a
business corporation is not required to have spe-
cial education and the law does not expect special
knowledge in management and corporate govern-
ance. This is especially true with regard to specific
crisis management knowledge. Although from the
point of view of the responsibility of the statutory
body it is a necessary skill from a short-term point
of view, the crisis management as such is a sepa-
rate category in the theory and practice of modern
management.

According to the authors, therefore, it cannot be
fairly expected that each of the members of the
statutory body would be able to effectively per-
form the activities of a crisis manager in the long
term view. This is especially true in a situation
where business corporations are heading for bank-
ruptcy, which unfortunately cannot be ruled out
under the current measures. However, members of
statutory bodies should have the basic ability to
manage the activities of the corporations entrusted
to them.

The opposite conclusion would clearly and also
significantly limit the functioning of a number of
Czech business corporations. Therefore it is true
that a member of the statutory body of a business
corporation need not be a professional manager,
i.e. it is not necessary (and usually not even possi-
ble) that he understands all matters and issues that
he solves when performing his function. However,
the law requires — and it is quite rightly in the
opinion of the authors — that s/he is able to identi-
fy any possible ‘deficiencies’ in her/his knowledge
or her/his own expertise in time and secure the
help of more professional persons. Similar conclu-
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sions were cited, for example, in the judgment regard to difficulty, consequences of possible de-
of the Supreme Court of the Czech Republic of fective performance, financial aspects related to it
30 October 2008, file no. 29 Cdo 2531/2008. and such like.
However, if a member of the statutory body of The authors therefore believe that in a situation
a business corporation has special knowledge of the declared state of emergency and in circum-
(e.g. he is a lawyer, economist, accountant or per- stances exceptional in the scope, depth, and eco-
sonnel officer) he is obliged to utilize this knowl- nomic impact thereof, a degree of leniency is need-
edge when performing the office. The fact that the ed in retrospective evaluation of the procedures of
member concerned has not fulfilled this obligation statutory bodies in the state of crisis. Unfortunate-
may establish liability for breach of the obligation ly, the well-known saying ‘after a battle everyone is
to act in the performance of the function of a mem- a general’ finds its application here. The authors
ber (not only) of the statutory body of a business appeal to the professional pride of members of the
corporation in compliance with the Duty of Care. bar, who should share this view with their clients
The degree of the above, and thus the diligence in providing legal advice in difficult situations ad-
required by law in the performance of the function dressing the negative impacts of the coronavirus
of a member of the statutory body of a business epidemic and emergency measures issued on the
corporation, is always assessed with regard to the basis of the declared state of emergency.
particular (specific) activity, i.e. for example with
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ABSTRACT

The key duty of each member of a statutory body of is the obligation to perform the function with so-called
Duty of Care. In times of the recent global pandemic, this concept become increasingly important. In many
future cases there will be a retrospective assessment of the actions that such members have taken (e.g. driv-
en by shareholders). This situation caused by an economic uncertainty underline the importance of full
awareness and understanding of the Duty of Care. This paper is submitted in a case study form. The first
chapter reminds the reader of the theoretical/legal background of the Duty of Care, whereas the other chap-
ters exlain how such institute should be perceived and related office performed during a crisis. The paper ad-
vises when members of the statutory bodies should be held liable for their pandemic-related decisions and
when they should not.
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Duty of care; business judgement rule; statutory body and its member; business-related decision, crisis

management; global pandemic
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Vyjednavani a konflikty v praxi
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1. Uvod

Reseni konfliktt a jejich vyjednavani je diileZitou
a zaroven prirozenou soucasti zivota kazdého ¢lo-
véka. Je tfeba konflikty rozpoznat, umét analyzo-
vat a zndt rtizné vyjedndvaci techniky k tomu, aby
mohly byt konflikty feSeny a vyfe$eny. Mnohdy
stfet nebo konflikt vede k poskozeni jedince, ale
také vede k vyfeSeni problematické situace. Z to-
hoto hlediska mtiZze konflikt pfinést i pozitivum
jako je ptilezitost ke zhodnoceni dané situace, pii-
nese stav procisténi atmosféry anebo piileZitost
k novym zacdtktim ¢i zméné. Konflikty provézi
Clovéka cely Zivot z divodu rtiznych ndzort na
stejné véci, na situace, na vefejny i soukromy Zi-
vot. Ovlivnéno je to mysli vyjedndvaciho partnera
i nasi mysli. Také emoce a emoc¢né vypjaté situace
jedince v daném okamziku ovliviiuji vyjedndvani.

Vzhledem ke globalizaci se ¢esti obc¢ané setkd-
vaji s konflikty a jejich feSenim v prostfedi inter-
kulturnim. Mezi jednotlivymi kulturami jsou velké
odli$nosti, avsak v dne$nim svété je nezbytné spo-
jeni Zivott lidi z rtiznych ¢4sti svéta a byt tolerant-
ni k jejich kultuie. Nékteré zvlastnosti a odliSnosti
mohou vyvolat konfliktni situace. Kdyz c¢lovek
neni sezndmen s kulturn{ odli$nosti vyjedndvaci-
ho partnera, mtze to zptisobit velkd nedorozumé-

ni. Kazdd kultura md specifické znaky zptisobu
jedndni a vyjedndvani, feSeni sporti a konflikt
véetné pouzivani nonverbdlni komunikace. V pro-
stfedi, kde jsou cizinci z rtiznych zemi svéta, do-
chazi k situacim, které mohou pro druhou narod-
nost znamenat urdzku anebo naopak. Vzhledem
k lokalité a prostiedi, kde pocala vychova a vzdéla-
vani jednotlivce, je jejich zkuSenost a zivotni po-
stoj mnohdy velmi odli$ny od zku$enosti vychovy,
vzdélani a Zivota v Ceské republice.

V souCasném globalizovaném svété je samo-
ztejmosti migrace osob za rliznymi dcely (za stu-
diem, praci v zahranic¢i, zku$enosti, lepsimi pod-
minkami, prdce v mezindrodnich firmdch) a tim
dochdzi ke komunikaci, vyjedndvéni, stietim
i konfliktim interkulturnim. Krajské trady v pte-
nesené pusobnosti za Ministerstvo $kolstvi, mldde-
Ze a télovychovy uzndvaji zahrani¢ni vzdéldni
pro studenty z celého svéta. Na zdkladé zdkona
¢. 561/2004 Sb., o pfedskolnim, stfednim, vy$sim
odborném a jiném vzdélavani (Skolsky zékon). Po-
dle § 108 mutiZe pozddat absolvent zahrani¢ni §koly
o vyddni osvédéeni o uznani rovnocennosti zahra-
ni¢niho vysvédéeni v Ceské republice anebo miiZe
pozddat o rozhodnuti vydani platnosti zahrani¢ni-
ho vzdélani (nostrifikace).

Jednd se o Zadatele z celého svéta a soucdsti to-
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hoto interkulturniho jedndni mtiZe dojit ke stfetu
kultur, protoZe se jednd o jazykové i kulturné roz-
dilné Zadatele rtznych etnik, ras nebo ndboZen-
ského presvédcéeni. Za poslednich deset roktl se
zvysil pocet Zadatelt o uzndni zahrani¢niho vzdé-
lani. Nejvétsi pocet zZddosti je od Zadatelt z byva-
Iych sovétskych republik, ale také z Velké Brita-
nie, Svédska, Norska, Finska, Kypru, Recka, Syrie,
Francie a Spanélska, ojedinéle z Irska a Japonska.

Na jedné strané zahrani¢ni Zadatel a na strané
druhé urednik krajského tradu. Soucdsti tohoto
¢lanku budou piipadové studie vzniku interkultur-
niho konfliktu, jejich feSeni a doporuceni. Cilem
tohoto prispévku je sezndmit s piiklady vyjedndni
specifického okruhu cizince — Zadatele a ifednika
pfi poddvani Zddosti o uzndni vzdéladni na kraj-
ském uradé v Ceské republice. Divody Z4dosti
o uznani vzdélani jsou rtizné, ale predevsim ziska-
ni stfedoskolského vzdélani pro studium na ces-
kych univerzitdch. Mnohdy do toho jednani zasa-
huji emoce. Povinnosti tifednika je ziskat potfebné
dokumenty od Zadatele a zlstat emocidlné neut-
rélni, a to i presto, Ze mezi cizincem-zadatelem
a ufednikem je mnohdy interkulturni bariéra.

2. Wyjedndvdni a konflikty

Vyjedndvdni je komunikacni proces, do néhoz vstu-
puwji nejméné dvé strany, které maji z néjakého dii-
vodu zdjem na spolecné véci. Ucelem tohoto proce-
su je najit stav, kdy se obé, respektive vsechny
strany dohodnou na takovém uspordddni zdjmové
véci, které je pro né akceptovatelné (Bedndt, 2012 s.
8). Jakékoliv jedndni a vyjedndvédni nese proble-
matiku mozného konfliktu. Konflikt se odli$uje od
problému. Konflikt vznika pfi jedndnich partnert,
zatimco problém je spiSe vécného charakteru. Pri
vyjedndvani md kazdy jednaci partner sviij zdmér,
ktery chce vyjednat. Musi prekondvat rozdilné
cile, ndzory a zdjmy vlastni a cile, ndzory a zdjmy
vyjedndvaciho partnera. I pfesto, Ze se jednaci
partnefi na jedndni pripravuji, dochdzi velmi ¢asto
k poruseni raciondlntho uvédoméni a nastupujf
emocni situace.
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2.1 Emoce pii vyjedndvdni

Pfi jakémkoliv jedndni{ ¢i vyjedndvani stoji proti

sobé& minimdlné dva partnefi. Velkou roli hraji vza-

jemné sympatie a jejich cile. AvSak nemalou tlohu

md charisma a osobnost ¢loveka a jeho zdkladni cil.

Zé&kladem pro dobré jedndni je dodrZovat ,zlaté

pravidlo vyjedndvdni® (Nélevka, 2018 s. 171) — cho-
vat se slu$né, a aby se jednaci partner také tak choval.

Emoce jsou neoddélitelnou soucdsti vyjedndvd-
ni (Clegg, 2017, s. 41). Byt emocidlné nestranny je
dtilezitou vlastnosti jednacich partnert. Hnév pfi-
nasi do jedndni rozkol. Pozitivni emoce, jako vstiic-
nost a zaujeti, by se mohly pouzivat mnohem cas-
téji, nez je obecnd praxe. Vstiicnost napomiize

navodit ptijemnou atmosféru (Clegg, 2017, s. 41).

Clovék se miiZze setkat i s negativnimi emocemi

z dtivodti interkulturnich. Napriklad v Japonsku je

velmi diilezité nezahanbit cloveka, s nimzZ jste

v konfliktu, zejména na verejnosti (De Vito, 2008,

s. 228). Za minimum agresivity je povaZovdna

zdvorild ndmitka, za maximum agresivity vrazed-

ny ttok se zbrani. Mezi to se tadi vSechny ostat-
ni stupné a formy projevii téZe emoce-agresivity.

Jsou oznacovdny riizné — zutivost, zloba, nepidtel-

stvt, nendvist, zdvistivost, pomstychtivost, tito¢nost

a dalst (Gruber, 2017, s. 164). Emoce maji spolecné

vlastnosti (Gruber, 2017, s. 164-165):

* opak, kdy agresor touZzi po vysloveni opaku va-
Sich pténi, vzdy si néco najde, at uz opravnéné
nebo neopravnéne;

 zaslepenost, kdy agresor nevidi, neslysi skutec-
nost, nenaslouché;

* vnitfni eskalace, kdy agrese sama sebe Zivi
a stupniuje se, snaha omezit zutivost soupefe,
zaloZzend na raciondlnich argumentech, ve
svém dusledku onu zutivost prave zvétsuje;

» koncentrovanost, kdy agresor si pro sebe ozna-
¢f onu zvolenou obét za toho, kdo vztek zavinil,
kdo musi byt potrestdn a zdeptan.

Nejucinnéjsi taktikou na ztlumeni hnévu je spi-

Se mlcet a vice neprovokovat. Situaci to vétSinou

natolik uklidni, Ze se intenzita emoc¢né vypjaté si-

tuace snizi.



2.2 Manipulace a vyjedndvdni

Pri kazdém vyjedndvdni byvaji vyuZivané rtizné
manipulativni techniky a taktiky slouzici k pre-
svéd¢ovdani vyjedndvaciho partnera. V ptipadé, Ze
nds neékdo presvédcuje k né¢emu, co nechceme,
a pfijimdme cizi stanoviska proti nasemu roz-
hodnuti — manipuluje s ndmi. V jiné situaci, kdyz
zjistime, Ze ndm vyjedndvaci partner lZe, je velmi
obtizné v jednédni pokracovat a ptehliZet tuto sku-
tecnost.

Dulezitou soucdsti vyjedndvdni je dodrZovat
pravidla slusného chovani, etického jedndni a dbat
na zdkladni mordln{ hodnoty. Aby bylo jednani
funkéni, musi aktéfi byt seri6zni, Cestni, otevieni
k vyjednédvéni. Ale nékdy se stane, Ze jednaci part-
nefi jsou ve $patném psychickém rozpoloZeni
a muiZe dojit k naruSeni vyjedndvdni ztrdtou za-
kladni moralky. Manipulativni techniky zahrnuji
(Bélohlavkova, 2003 s. 26):
¢ blokdda — odmitnuti vysvétleni, trvani na svych

nazorech, netstupnost, vyhybavé odpovédi pii

jednanich;

e prosazovani se — ego postoj;

e sabotdZ rozhovoru — komunikace vdzne;

¢ manipulativni rétorika — k rozpoznani je tieba
umet ¢ist rec téla.

Nejlepsi reakei na manipulativni jedndni je neo-
placet stejnou mérou, reagovat v klidu, drzet emo-
ce v neutralni roviné, zustat fér.

1.3 Konflikt v pracovnim prostredi

Pracovni prostfedi je velmi rtiznorodé a zameéstna-
vd velké mnozstvi lidi. Vzhledem k tomu, Ze v pra-
covnim prosttedi je kazdy ¢lovek jiny, kazdy tkol
je jiny, tak také kazdy konflikt je jiny. Konflikt
muZe byt zptsoben stfetem z4jmu, kdy kazdy sle-
duje vlastni cil. Jiny konflikt mtize byt zptisoben
rozdilnou kulturou nebo pohlavim. Oba tyto vlivy
se silné uplatriuji v pohledu lidi na konflikty a je-
jich tesent (De Vito, 2008 s. 228).

Strety protistran jsou oznacovany jako konflik-
ty. Rozdéluji se na intrapersondlni (odli$né cile
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protistran) a interpersondlni konflikt (stfet p¥i pro-

sazovan{ vlastnich zdjmut). Konflikty jsou ddle

rozdéleny na tfi skupiny (Bednaf, 2015 s. 46, 47

a 100):

e konflikt uvnitt fizené skupiny — konflikt mezi
kolegy v tymu, nedorozuméni, jiny pohled na
pracovni ¢innosti;

¢ konflikt mezi trovnémi fizeni — nadfizeny ne-
muze vykondvat svou préci, podiizeny také ne,
tkol nikdo nechce;

 konflikt na drovni fizeni — konflikt mezi majite-
li a jednateli spole¢nosti.

Tento pfispévek se vénuje vzniku intraperso-
ndlniho konfliktu na trovni klient (zadatel) a uted-
nik v interkulturnim prostiedi.

2. Vznik konfliktu pri uzndvdni
zahranicniho vzdéldni

Uznévéni vzdéldni z cizich zemi{ vykondvaji kraj-
ské trady v pfenesené ptisobnosti za Ministerstvo
Skolstvi, mladeZe a télovychovy. Pfi poddvéni zZa-
dosti na krajském tradé vznikaji nedorozuméni
i konflikty z diivodu, Ze Zadatelé pfesné neporozu-
mi vykladu $kolského zdkona, kdyZ si sami zjistu-
ji, jaké doklady a jaké legalizace z jednotlivych
zemi svéta maji predlozit.

2.1 Proces uzndvdni vzdéldni — nostrifikace

Proces uzndvéni zahrani¢niho vzdéldni ziskaného
na zahrani¢nich $koldch definuje § 108 $kolského
z4kona. Zadatelé poddvaji zddost na prislusném
krajském ufadé na zdkladé mistni pfislusnosti
(Z&kon ¢&. 500/2004 Sb., Spravni ¥ad, § 11). Zadatel
predkladd doklady o uceleném stupni vzdéldni —
o ukonceni zdkladni $koly, o stfednim odborném
ucilisti, o stfedni vSeobecné vzdéldvaci Skole,
o stfedni odborné skole, o vyss$i odborné $kole.
Vsechny doklady must byt preloZeny do ¢eského ja-
zyka soudnim tlumocnikem zapsanym v Ceské re-
publice do seznamu znalcii a tlumocnikit (Skolsky
zakon, § 108, odst. 4). Pokud mezindrodni smlou-
va, kterou je CR vdzdna, nestanovi jinak, pravost

Scientia et Societas » 4/20




Védecké stati

—_
(e

~
\O

—

88

podpisii a otiskil razitek na origindlech zahranic-
nich vysvédceni a skutecnost, Ze skola je uzndna
stdtem, podle jehoz prdvniho rddu bylo zahrani¢ni
vysvédcéeni vyddno, musi byt ovéfena prislusnym
zastupitelskym iifadem Ceské republiky a ddle mi-
nisterstvem zahranicnich vect stdtu, podle jehoZ
prdvniho tddu bylo zahrani¢ni vysvédcéeni vyddno
(Skolsky zakon, §108, odst. 4). Jednd se o dva typy
legalizace dokladii: (a) razitko z Ministerstva za-
hrani¢nich véct prislusného stdtu, kde zZadatel stu-
doval — APOSTILLA, tj. jedno razitko; a (b) super-
legalizace — Ministerstvo zahranic¢nich véci a Ceskd
ambasdda prislusné zemé, kde Zadatel studoval,
tj. dvé razitka (Cizinsky, 2014 s. 5-7).

2.2 Doklady o vzdeéldni z cizi zemé

Doklady, které Zadatel predklddd na krajském ufa-
dé k uzndni svého vzdélani z cizi zemé, zahrnuji:

e zdvéreéné vysvédceni, maturitni vysvédceni,
diplom, vyu¢ni list (ovéfené kopie s pfekladem
do ¢eského jazyka od soudniho tlumoc¢nika);

e studijni pldn (seznam pfedmétdi, pocet rokl
studia, pocet hodin studia na zahrani¢ni $kole);

e Z&dost;

e spravni poplatek;

 doklad o bydlisti na izemi Ceské republiky.

2.3 Priciny konfliktu

Hlavni pfi¢inou vzniku konfliktu je pfedloZeni ne-
tplnych dokladt pro uzndni vzdéldni z cizi zemé
(nostrifikaci). Ceskd republika $kolskym zakonem
stanovuje pravidla, za jakych podminek mtze byt
zahrani¢ni vzdéldni Zadateli uzndno. Jednd se
o zavére¢ny diplom, ¢i maturitni vysvédcent a stu-
dijni pldn, na zdkladé kterého, je ke vzdélani Zada-
tele prifazen obor vzdéldni a vyddno rozhodnuti
a nostrifika¢ni dolozka. V pripadé, Ze Zadatel ne-
predlozi vSechny poZadované dokumenty, vyddva
krajsky ufad rozhodnuti zamitavé.

Scientia et Societas » 4/20

3. Pripadové studie z praxe

Pro tento piispévek byly vybrany pfipadové studie
interkulturnfho nedorozumeéni a vzniku vdZzného
i méné vazného konfliktu. Jedna ptipadova studie
je bez konfliktu. Byla vyuZita metoda kvalitativni-
ho sociologického vyzkumu nékolika kazuistik za
tcelem komparace jednotlivych vzniklych kon-
fliktt.

Pripadova studie €. 1: Prestizni stiedni $kola
v Tokiu (vlastni zkusenost z praxe)

Zadatel byl Japonec. Pfisel na ufad podat Zadost
o nostrifikaci, uklonil se a pozdravil. PfedloZil svo-
je doklady o vzdélani, ale chybél mu studijni pldn,
kterym by prokazal, kolik rokt studoval, jaké ab-
solvoval pfedméty a pocet hodin za celou dobu
studia stiedni $koly v Japonsku. Studijni pldn je
stézejni doklad prokazujici obor vzdéldni, ktery
v Japonsku vystudoval. Ufednik ho poZ4dal o pted-
loZeni tohoto dokladu.

Nastala silnd emoc¢ni situace, emo¢ni agresivita
ze strany Zadatele. Japonec zacal vyddvat zvlastni
zvuky, vzal zidli, velkou silou hodil Zidli na dvefe,
préskl do stolu, praskl dvefmi a rychlym krokem
utekl. Poptel ,zlaté pravidlo vyjednavani“. Uted-
nik ztstal v $oku, pfekvapeny takovou emoc¢ni re-
akci, mlcel a neprovokoval. Nésledné oznamil
vzniklou situaci svému nadfizenému.

Asi za mésic pfisla pani, pfinesla od ného
omluvny dopis, ale nostrifikaci si Zadatel jiz vyfi-
dit neptisel. Pani vysvétlila, Ze Zadatel byl z velmi
bohaté tokijské rodiny, jeho diplom byl z prestizn{
$koly z Tokia a pozadovany studijni pldn byla pro
ného urdzka ,zahanbeni ¢lovéka na vefejnosti“ ve
smyslu, Ze Gfad nerespektuje nejprestiznéjsi a nej-
drazsi soukromou $kolu v Tokiu. Chtél studovat fa-
kultu mediciny v Brné. Tato situace je oznacena
jako interkulturni konflikt.

Resent:
Utednik ziskal zku$enost a pfi dalsim jedndni ji
miize vyuzit. Vedouci schvdlil jedndni trednika



a nafidil udélat v kanceléfi prepdzku, aby byl tfed-
nik od Zadatele ochrdnén.

Doporucenti:

V pripadé, Ze Zadatel bude znédt dobfe podminky,
za kterych mu muZe byt vzdélani z cizi zemé
v Ceské republice uznano (nostrifikovdno), prav-
dépodobné by tato silné emocni situace viibec ne-
nastala.

Piipadovd studie ¢. 2: Tricet dni
(vlastni zkus$enost z praxe)

Zadatelé ze severskych zemi Norsko, Svédsko, Fin-
sko. Studenti pfichdzi Zddat o nostrifikaci v dobé,
kdy konaji zdvére¢né statni zkousky na univerzité.
Univerzita jim tésné pted statni zkouskou ozndmi,
Ze pokud nepfinesou nostrifikaci (uznani stiedo-
$kolského vzdéldni ze své zemé), tak nemohou do-
stat diplom o ukondéeni univerzity. Zadatelé prine-
sou doklady. Nékteré doklady jim chybi. Ozndmi,
Ze pottebné dokumenty maji a pfinesou. Konflikt
vznikne proto, Ze nostrifikaci Zadaji na pockdni,
protoZe uznani sttedoskolského vzdélani (maturi-
tu z cizi zemé) musi na univerzité predloZit nepro-
dlené.

Utednik musi dokumenty posoudit, proveéfit,
zkontrolovat, zaregistrovat a vydat rozhodnuti. Ze
zdkona o sprdvnim fizeni md na tento tkol tficet
dnti (zdkon ¢. 500/2004 Sb., § 71). To uZ je ale po
statnich zavérec¢nych zkouskach. Tim vznikne
konflikt a nedorozuméni. Divodem je situace, Ze
student nemusi splnit povinnost pfedlozit maturit-
ni vysvédceni nebo nostrifikaci zahrani¢ntho vy-
svédceni a je pfijat na univerzitu. Jednd se o stu-
denty, ktefi studuji v anglickém jazyce a stu-
dium si hradi. Tato situace je oznacena jako stiet
z4jmu.

Resent:

Utednik ztstane na tfadé do vecera, aby studen-
tim vyhovél. Situace se opakuje kazdy rok v polo-
viné ¢ervna.
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Doporucent:
Dodrzovéni zdkona ¢. 111/1998 Sb., o vysokych
skoldch (§ 48).

Pripadova studie ¢. 3: Otec stéZovatel
(vlastni zkusenost z praxe)

Na ufad se dostavila zZadatelka se svym otcem.
Vstoupili do kanceldte, pozdravili, ale nepodali
ruku. Situace byla zvlastni. Otec ptedlozil doklady
o stiedni $kole ze Syrie své nezletilé dcery. Dokla-
dy byly netiplné, a kdyZ jim bylo feceno, Ze doku-
menty o stfednf $kole musi doplnit, tak zareagoval
agresivné s tim, Ze dokumenty jsou v potrddku
a dalsi doklady ptedklddat nebudou. KdyZ jim
ufednik tekl, Ze bez prislusnych dokladt nelze za-
hajit sprdvni fizeni o nostrifikaci, otec okamzité
vstal a doZadoval se vedouciho oddéleni.

Utednik zareagoval ihned a kontaktoval svoji
vedouci oddéleni vzdélavani. Urednik zavedl otce
s dcerou k vedouci oddéleni. Urednik ozndmil své
nadfizené, o jaky problém se jednd pied otcem
a dcerou transparentné. Vedouci oddéleni vzdéla-
vani prostudovala doklady a sdélila otci, Ze doku-
mentaci musi doplnit. Otec fekl, Ze si bude sté-
Zovat u vedouctho odboru s$kolstvi, u feditele
krajského ufadu a napiSe to do novin. Vedouci od-
déleni vzdéldvéni zavedla otce za vedouci odboru
$kolstvi. Ta potvrdila totéZ a sdélila otci, Ze méa pra-
vo jit si stéZovat feditelce krajského tradu. V oka-
mziku, jak mu byla sdélena jeho prdva, odesel
i s dcerou. Jiz nikdy na tfad neptisel. Nestézoval
si. Dcera pfisla za rok pozddat o nostrifikaci, byla
plnoletd, tudiz Zddost pfinesla sama a méla vsech-
ny potfebné dokumenty a nostrifikace ji byla vyda-
na. Tato situace je oznacena jako manipulace pro-
sazovanim se — ego postoj a konflikt z hlediska
kultury a pohlavi.

Resent:
Vedouci vysvétlila otci Zadatelky, Ze postup podii-

zeného trednika byl v potddku a Ze md prdvo si
stézovat.
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Doporucent:

Velka trpélivost, emoce neutrdlni, raciondlni fese-
ni. Trvat na podminkédch ptedloZeni relevantnich
dokladii uréenych pro uzndni vzdélani v Ceské re-
publice.

Piipadova studie €. 4: Pokora (vlastni zku$enost
Z praxe)

Zadatelé z byvalych sovétskych republik. Zadatelé
s pokorou pfijdou na krajsky ufad, zjisti si predem,
jaké doklady musi predloZit pro uzndni svého
vzdéldni ziskaného v Rusku, na Ukrajiné a v dal-
$ich postsovétskych zemich. Chtéji dokonce vidét,
jak by mél doklad vypadat, aby pfinesli pozadova-
nou dokumentaci k nostrifikaci spravné. Doklady
témér vzdy ptinesou v poZadované formé. Kdyz je
jim jejich vysvédceni uzndno a je jim vyddno roz-
hodnuti o nostrifikaci, jsou velmi pfekvapeni rych-
losti vytizeni své zaddosti. Tato situace je oznacena
jako emoc¢né pozitivni jedndni.

Resent:
Neni vyZadovdno.

Doporucenti:
Z4dné.

4. Zdaver

Konflikty, problémy a stfety nds provézi v soukro-
mém i pracovnim Zivoté. Jsou nevyhnutelné, ale je
nezbytné naucit se jim Celit, fesit je a pfijmout jako
soucdst zivota. Nenfi to lehké i presto, Ze se ¢lovék
na jedndni dostate¢né pripravi. Co se tyka multi-
kulturnich rozdild, je tézké byt pripraven na

vSechny mozné situace, které by mohly nastat pii

setkdni s cizinci. AvS$ak diky zdkladnim znalostem

o rtznych kulturdch svéta a pfekondni jazykové

bariéry muze ¢lovek ¢dstecné predchdzet nedoro-

zuméni.

Existuj{ Urady, instituce i soukromé firmy, kde
miiZze dojit ke konfliktnim situacim pravé diky
tomu, Ze se zde lidé setkaji s cizinci z riznych kul-
tur, z riznych zemf svéta. Jednim z téchto mist je
oddéleni vzdélavani krajského uradu, kde je fese-
na problematika uzndvani zahrani¢niho vzdélani
ze zemi z celého svéta. Kulturni zvyklosti ovliviiu-
ji kazdého podle toho, kde se narodil a kde vyrtis-
tal, kde byl vychovén a jak byl vychovdn. Pokud
Clovék cti svoji kulturu byva vétsinou tolerantni
i ke kulturdm ostatnim.

Uzndavani zahrani¢niho vzdélani (nostrifikace)
slouzi Zadatelim, ktef{ migruji z jedné zemé do
druhé k legalizaci svého vzdéldni ziskaného v cizi
zemi pro Ucely studia na v$ech stupnich vzdélava-
cf soustavy Ceské republiky nebo pro ziskani pra-
covniho povoleni ¢i Zivnostenského listu. Za po-
slednich vice neZ deset roki je v Ceské republice
pozorovan ndrust zddosti ve stovkdch procent. Vel-
ky podil na narfistu migrace osob do Ceské repub-
liky mél vstup do Evropské unie. Z piipadovych
studii vyplyvaji doporucent:

» aby zadatel pfedem dobfte znal podminky pro-
cesu nostrifikace, konfliktni situace nastane
pouze ve vyjime¢nych ptfipadech;

e aby byl dodrzovédn zdkon o vysokych $koldch
ohledné ptedloZzeni nostrifikace pii zdpisu
do univerzity na zac¢atku studia, aby mohli stu-
denti statni zdvérecné zkousky vykonat bez
predeslych emoci tykajicich se nostrifikace
pred statnicemi;

Reseni konfliktii a jejich vyjedndvdni je diileZitou a zdroveri pFirozenou soucds-
ti Zivota kazdého cloveka. Je tieba konflikty rozpoznat, umeét analyzovat a zndt
rtizné vyjedndvaci techniky k tomu, aby mohly byt konflikty feseny a vyreseny.
Mnohdy stret nebo konflikt vede k posSkozent jedince, ale také vede k vyreseni

problematické situace.
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e aby lidé z jiného interkulturniho svéta respek-
tovali autority v zemi, kde poddvaji Zadost.

Z komparace vy$e uvedenych pripadovych stu-
dif je zfejmé, Ze interkulturni rozdily nds v Zivoté
obklopuji a méli bychom byt na to pfipraveni a pfi-
jimat situace emoc¢né pozitivné aZ neutrdlné. Tole-
rance, interkulturni porozumeéni, multikulturni
ohleduplnost, jazykovd vybavenost jsou nezbytné
vlastnosti a dovednosti kazdého ¢loveéka, protoze
Zijeme v globdlnim svété, ve kterém lidé riznych
nézord, etnik, ndboZenstvi a jazyku jsou dnes jiz
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propojeni. Bylo zjisténo, Ze vice informovant a zku-
Sent vyjednavaci si vedli lépe neZ neinformovant
vyjednavaci a zdrovert byli také lepsi v dosaZent
maximdlniho spolecného vysledku jedndni. Ddle
bylo zjisténo, zZe zkuseni vyjednavaci dokdzali be-
hem vyjedndvdni ziskat vice informact o preferen-
cich ostatnich stran i v pritbéhu vyjedndvdni (Agn-
dal, 2007, s. 23). Pfinosem tohoto piispévku je
skute¢nost, Ze védni disciplina Vyjedndvani a kon-
flikty je aplikovatelnd v praxi, a to i pfesto, Ze v re-
dlném Zivoté nastdvaji situace neptredvidatelné.
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Tento prispévek definuje moznosti vzniku interkulturnich konflikti, které mohou vznikat propojenim svéta

v rdmci soucasné globalizace. Porozumét odlisnym kulturdm nent jednoduché, ale je to nezbytné, protoZe

v rdmci vysoké migrace se setkdvdme s cizinci prakticky denné. Pracuji ve firmdch, spole¢nostech i institu-

cich. Setkdvdme se s nimi na utadech, policii i dal$ich vefejnych mistech. Cilem prispévku je sezndmit s pro-

blematikou vyjedndvdni ve specifické oblasti ,nostrifikace” (uzndvdni zahrani¢niho vzdeéldni) véetné pii-
padovych studii z praxe, teSeni a doporuceni. Vyzkumnd otdzka: MiiZe byt interkulturni rozdil pri¢inou
konfliktu pti poddni Zddosti o uzndni vzdéldni? V souvislosti s nostrifikacemi miiZe vznikat intrapersondl-
ni konflikt v roviné interkulturn{ z ditvodu rozdilu vychovy, vzdéldni, ndboZenského presvédcent, neznalos-

ti prostredi, zvyki, a i z ditvodu nerespektovdni autority v cizi zemi.
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-+ Negotiations and Conlflicts in Practice

ABSTRACT

This contribution defines the possibilities of intercultural conflicts that can arise from the interconnection of
world in the context of current globalization. Understanding of different cultures is not easy, but it is neces-
sary because as part of high migration, we meet with foreigners almost daily. They work in companies, cor-
porations and institutions. We meet them in the authorities, the police and other public places. The goal of
contribution is to acquaint with issue of negotiations in a specific area of nostrification (recognition of for-
eign education), including case studies from practice, solutions and recommendations. Research question:
Can an intercultural difference be the cause of conflict when applying for recognition of education? In con-
nection with nostrifications, intrapersonal conflict may arise at the intercultural level due to differences in
upbringing, education, religious beliefs, ignorance of the environment, customs, and even due to disrespect
for authority in a foreign country.
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Negotiation; conflict; education; authority; client; emotions; intercultural; international
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LécCeni traumatu a posilovani

aneb jak zdanlivé odlisné discipliny
mohou pomoci v rozvoji
manazerskych schopnosti

Mgr. Pavel Martof » Univerzita obrany, Fakulta vojenského leadershipu, Kounicova 65, 662 10 Brno,

Ceska republika; email: pavel.martof@unob.cz

1. Uvod

Fungovéni naseho nervového systému je pfekvapi-
vé tajemny a slozity proces. I kdyZ mame k dispo-
zici mnoho teoretickych informaci, je pomérné
tézké chédpat vnitfni souvislosti a skryté mechanis-
my, které jeho funkei ovliviiuji. Zaroveni miizeme
tici, Ze je velice primitivni. Populdrni manaZerska
literatura je prehlcena nejrtiznéjsimi technikami
a postupy, jak s nasim nervovym systémem nakld-
dat. Vétsina z nich je ale z dlouhodobého hlediska
neucinnd, protoze opomiji jeho hlavni mechanis-
my fungovani. Pracuje pouze s ptiznaky a povrch-
nimi projevy bez dostate¢ného pochopeni zdklad-
nich principti a osvojenti si zdkladnich technik.
Kou¢ a konzultant programt pro trénink le-
adershipu Pete Hamill se ve své knize Embodied le-
adership (Hamill, 2013) zmitiuje o dvou krajnich
piistupech k sebepozndni a rozvoji manaZerskych
schopnosti. Na jedné strané jsou sméry terapeutic-
ké, které primdrné rozviji sebeuvédomovani a in-
trospekci. Jsou zaméfeny na objevovdni pficin
a zapomenutych zazitkl, které zformovaly naSe
soucasné citéni a mys$leni. Hamill (2013) upozor-
nuje, Ze potencidlnim uskalim tohoto pfistupu
muZe byt ur¢itd forma zdvislosti na aspektech

osobniho piibéhu — ,jsem takovy/4, protoZe tehdy
se stalo®, kterd vede k ustrnuti a neschopnosti za-
vadeét praktické zmény.

Druhy pél tvofi pristupy, které jsou zameéteny
¢isté na zménu naseho chovéni a mysleni, jako je
napiiklad pozitivni mysleni, pouzivdni afirmaci
a praktické nédcviky chovanf a vystupovdni. V pii-
padé pouhého drilovdni nejriznéjsich technik bez
dostate¢né sebereflexe je pravdépodobné, Ze po
urcité dobé nds vyvoj bude stagnovat, protoZe na-
razime na vnitfni obranné mechanismy. Hamill
(2013) povaZzuje za idedlni kombinaci obou pristu-
pli — dostate¢nou vnimavost a vhled viic¢i svym po-
citim, motivacim, zranénim a celkové vnitfni dy-
namice spolu s dlrazem na trénink a ndcvik
adekvatnich dovednosti. Vysledkem je osvojent
novych zddoucich zptisobti chovéni a jejich zacle-
nénf a vtéleni do Zivota.

Tento ¢lanek je zaméfen na popis spole¢nych
principt, které vychdzeji ze zdanlivé nesouviseji-
cich oborti — terapeuticky ptistup k prdci s trau-
matem a fitness. Jejich cilem je budovédni odolného
nervového systému, ktery umoziiuje postupnou
integraci malych zmén do kaZzdodenniho Zivota.
Na prvni pohled mtiZe byt obtiZzné zachytit podob-
nost mezi témito dvéma sméry. Pouzivaji odlisny
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jazyk a terminologii a zaméfuji se na odli$né cile —
vyléceni se z traumatu vs. rozvoj sily, vytrvalosti
a svalové hmoty.

Pri bliz§im pohledu vsak zjistime, Ze obé moda-
lity vychdzeji z velice pfesného popisu fungovdani
nervového systému (i kdyz kazdy z nich zdtiraz-
niuje odlisné aspekty), na jehoz zdkladé vytvorily
praktické intervence a protokoly, které vedou
k jeho stabilizaci. Zpoc¢dtku mutZe byt obtizné za-
chytit podobnost mezi protokolem na cviceni
s ¢inkou nebo kettlebellem a mnohem jemné;jsi te-
rapeutickou intervenci. Pfi bliz§im prozkoumdni
vsak zjistime, Ze stoji na téméf totoZnych ptredpo-
kladech a pouzivaji velice podobné metody a po-
stupy k dosaZeni stejného cile: vybudovani odol-
ného a flexibilniho nervového systému. Zdroven
rozvijeji vnimavost a citlivost, kterd umoZziuje oveé-
fen{ danych teoretickych konceptt a jejich pouZiti
v kazdodennim Zivoté.

Pro manaZery a vedouci pracovniky jsou obé
oblasti klicové. Mit silné, funkéni a odolné télo
a mysl je zdkladnim ptredpokladem pro schopnost
podavat dlouhodobé kvalitni vykon a prevence vy-
hofeni. Text se konkrétné zabyva terapeutickym
modelem pouzivanym v rdmci traumaterapie So-
matic experiencing a pfistupem k fitness a cvicent
$koly StrongFirst. Oba ptistupy jsou ve svych do-
méndch pomérné specifické a rozhodné nejsou
soucdsti mainstreamu. V poslednich letech se v§ak
stdvaji stdle populdrnéjsi a vlivnéjsi.

Je duilezité zminit, Ze popsané principy nejsou
rozhodné vylu¢né pro tyto dvé modality. Jak v te-
rapii, tak ve fitness existuje mnoho dal$ich sméru,
které pracuji podobnym zptisobem. Tento text je
zaloZen na nékolikaleté zkuSenosti autora s témito
metodami a je pokusem vytvofit jednotné teoretic-
ké vychodisko. Jednd se tedy o osobni vypoved
a myslenky zde uvedené nemuseji v nékterych pii-
padech korespondovat s ndzory predstavitelti uve-
denych smért.

Nasledujici text je rozdéleny na tfi ¢asti. Prvni
se zabyva lécbou traumatu metodou Somatic expe-
riencing. Kromé zplisobli prdce se zabyvd také po-
pisem fungovani nervového systému, které je dtle-
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Zité pro pochopeni souvislosti ve zbytku ¢lanku.
Druhd ¢4st popisuje metodiku a ptistup k tréninku
$koly sily StrongFirst. Tfeti ¢4st se pokousi uvede-
né poznatky shrnout a zdtraznit souvislosti a po-
dobnosti mezi jednotlivymi piistupy, které vzhle-
dem k pouZivdn{ odliné terminologie nejsou na
prvni pohled patrné.

2. Terapie

2.1 Somatic experiencing a model fungovdni
nervového systému

N4s$ nervovy systém nefunguje raciondlné. Nerea-
guje na to, co se podle nasi civilizované mysli pra-
vé odehrdvd. Je to z vétsi miry uzavieny, zpétnova-
zebny systém, ktery reaguje sdm na sebe. KdyZz
jsme na pracovni poradé a projedndvd se néco du-
lezitého, nd$ nervovy systém detekuje napéti a re-
aguje na néj. To, Ze ndm v daném okamziku fyzic-
ky nehrozi nebezpeci, neni dilezité. Nervovy
systém zachyti napéti, pocit ohrozeni a okamzité
na néj reaguje. To je jeho prace (Strozzi-Heckler,
2014).

Somatic experiencing je jedna z terapeutickych
modalit, kterd se zaméfuje na praci s traumatem
a stresem. Pro tento druh terapif je specifické, Ze se
zameétuji primdrné na to, jak tato negativni udélost
ovlivnila fungovadn{ nervového systému. Obsahuje
jednak kvalitni teoreticky aparét, ktery skolenému
terapeutovi umoznuje sledovat stav klientova ner-
vového systému, a také celé spektrum technik a in-
tervenci, které umoziuji pretrénovat dysfunkéni
vzorce nervového systému do harmonictéjsiho
ramce (Levine, 2015). Somatic experiencing (déle
SE) vychdzi z velice detailniho popisu mechaniky
fungovani naseho nervového systému. Pro potfeby
tohoto textu se stru¢né zminime pouze o nékolika
zdkladnich konceptech.

2.2 Model trojtho mozku

Troji mozek (triune brain) je model, ktery je pfisu-
zovan americkému neurovédci Paulu MacLeanovi.



Rozdéluje nds$ nervovy systém do tif drovni podle

evolu¢né-vyvojového hlediska (Klemm, 2019):

1. Neokortex je vyvojové nejmladsi a je spojen pri-
marné s myslenim a raciondlnim uvazovanim.

2. Limbicky systém, kterému se také nékdy fika
opi¢i mozek, coZ dobfe vystihuje jeho speciali-
zaci — emoce a socidlnf vztahy.

3. Mozkovy kmen neboli plazi mozek je nase nej-
primitivnéjsi ¢ast. Je spojena s télesnym pro-
zivdnim a udrzovanim zdkladnich télesnych
funkci. Funguje instinktivné, automaticky a pod-
védomé.

Neokortex je ndm civilizovanym lidem nejbliz-
§1 a je spojen s myslenim a racionalitou. Limbicky
systém a mozkovy kmen si vSak Ziji svym vlastnim
Zivotem. Limbicky systém je spojen s emocemi, ale
také obrazy, symboly a ¢4ste¢né télesnymi pocity.
Plazi mozek se projevuje primdrné skrze nasi fyzi-
ologii — napéti, uvolnéni, bolest, inava (Levine,
2010).

V idedlnim pfipadé tyto tfi Grovné automaticky
spolupracujf. Pomoci zraku nebo hmatu zachyti-
me urdity viem (plazi mozek). A ten je vyhodno-
cen v podobé emoci (limbicky systém), na jejichz
zdkladé se rozhodneme (neokortex). Kazda z téch-
to ¢asti nejen vykondvd specifické tkoly, ale také
doslova komunikuje rtiznym jazykem a fidi se rtiz-
nymi pravidly. Jednim ze zptisobt, jak navdzat
kontakt s limbickym systémem, mtiZe byt skrze
imaginaci, vytvarny projev nebo experimentova-
nim s rznymi zvuky. S plazim mozkem se nejlépe
spojime, kdyZz si za¢neme uvédomovat svoje téles-
né pocity a reakce — teplo, chlad, vibrace (Porges,
2017).

Abychom s témito vyvojové primitivnéjsimi
centry mohli navdzat kontakt, potfebujeme kulti-
vovat specifickou vnimavost, vztahovat se k nim
na jejich drovni a pouZzivat specializované techni-
ky. Verbdln{ intervence nejsou dostate¢né. Béhem
terapie je potfeba vnimat, jakd troven je pravé ak-
tivni a pouZivat adekvéatni intervence (Rothshild,
2011). Detailnéjsi popis tfi trovni nervového systé-
mu miZete najit v jiném ¢ldnku autora (Martof,
2019).
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2.3 Sympatikus a parasympatikus

KdyZ ndm hrozi nebezpeci, nd$ nervovy systém se
na néj pripravuje mobilizaci energie a aktivaci Siro-
ké skdly fyziologickych procesti (hormondlni, neu-
rdlni, metabolické). KdyZ nebezpe¢i pomine, ,za-
pne se“ nds parasympaticky nervovy systém, ktery
maé opacnou funkci — odpocinek, relaxace a uklid-
néni. V této fazi také dochdazi ke zpracovéni a vy-
hodnoceni prozité uddlosti a jejimu uloZeni do
paméti (Heller a Lapierre, 2012). Schopnost ,,pte-
pinat“ mezi obéma vétvemi naseho autonomniho
systému je tak klicovd nejen pfi integraci novych
z4zitkd, ale pro jakykoliv Uspésny vyvoj a pokrok,
at jiz se jednd o ucent, 1é¢eni nebo ndrtist svalové
hmoty (Ringell a Brandell, 2011). Tato zdkladni dy-
namika vhodné nacasované mobilizace a ndsled-
ného zklidnéni nervového systému dalekosdhle
ovliviiuje funkci veskerych fyziologickych a psy-
chickych procesti — trdveni, imunita, ndladovost,
spanek (Levine, 2010).

2.4 Zjednodusené schéma fungovdni
nervového systému

Za normadlnich okolnosti je kazdd informace, kterad
k ndm ptichédzi z okoli, vyhodnocena z hlediska
bezpeci x nebezpeci. Jakmile nd$ mozek usoudi,
Ze v tomto rdmci neni relevantni, muzZe ji v podsta-
té vypustit. KdyZ je v8ak vyhodnocena jako poten-
cidlné ohrozujici, je okamZzité , pfezkoumdna“ ade-
kvatnimi mozkovymi centry (Levine, 2015). Pokud
napfiklad jdeme po ulici zabrdni do myslenek
a najednou usly$ime hlasity zvuk, ktery se bliZi na-
$im smérem, okamzité upoutd nasi pozornost. Na-
startuje se celd kaskdda procest a reakci, které
v fddu milisekund tento jev vyhodnocuji. Do po-
predi se dostanou nase primitivnéjsi centra — lim-
bicky systém a mozkovy kmen, kterd jednaji rych-
le, podvédomé a automaticky. Vyhodnocovani
hrozby je velice komplexni zalezZitost, kterd je p¥is-
né hierarchicky fizena a jsou pfi ni koordinovdny
vSechny ¢asti naseho nervového systému (Ringel
a Brandell, 2011).
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Pokud nds nervovy systém usoudi, Ze situace je
nebezpe¢nd — neopatrny fidi¢ elektro-kolobézky,
ktery se na nds fiti — okamzité aktivuje adekvatni
reakci. Uhnout, uskocit nebo pfipravit se na ndraz.
V rdmci této velice zjednodusené metafory mdme
tedy a)vjem (hlasity zvuk), jeho b)vyhodnoceni
(fiti se na nds) a c)reakci (uskoceni). Sekvence se
uzaviela.

2.5 Trauma

Trauma md mnoho nejriznéjsich definic podle
toho, kterd c¢ast je zdliraziiovdna. Prakticka defini-
ce, kterd stru¢né shrnuje jeho podstatu pro tcely
této prdce, je uddlost, kterd se stala pfili§ rychle,
neocekdvané nebo méla ptili§ velkou intenzitu na
to, aby ji nd$ nervovy systém dokdzal uchopit, po-
chopit, zpracovat a adekvitné na ni odpovédét
(Kolk, 2015). A pravé tato posledni ¢ast je nejdtile-
mu jako néco nedokonéeného, a proto md tenden-
ci znovu a znovu se do naseho prozivani vracet
(Levine, 2015).

KdyZ né$ nervovy systém vyhodnoti, Ze ndm
hrozi nebezpeci, spusti velké mnozstvi fyziologic-
kych zmén, které nds maji co nejlépe pripravit. Bé-
hem kratké doby tak zmobilizuje mnoho energie.
V idedlnim pfipad€ je tato energie konstruktivné
vyuZita a spotiebovdna — ttok, titék — a nd$ nervo-
vy systém prepne do odpoc¢inkového médu (Levi-
ne, 2008).

Problematickd situace, kterd nahrdvd vzniku
traumatu, nastdva v ptipade, Ze tato nashromdazde-
nad energie nenajde adekvatn{ ventil. Naptiklad
vnéjsi situace ndm nedovoli zareagovat z divodu
fyzického nebo socidlniho omezeni nebo nés ner-
vovy systém vyhodnoti pasivitu jako nejlepsi moz-
nost preziti. Dojde k takzvanému zamrznuti (Kolk,
2015).

V terminologii SE miZeme tici, Ze neprobéhlo
tzv. vybiti neboli uvolnéni energie, kterd ziistdva
doslova uzamcena v nasem nervovém systému.
Mize tak dojit k vytvofeni patologické smycky:
stres (ohroZenf) — mobilizace energie — zadrZeni.
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Castym dtisledkem byvé pocit zmatku, dezorienta-

ce a bezmoci (Siegel, 2003).

KdyZ se traumatizovany jedinec pristé dostane
do neptijemné situace, jeho nervovy systém mu
doslova ,,prehraje“ pfedchozi scéndi: ohroZeni —
mobilizace energie — zmrznuti. Clovék je tak para-
doxné uvéznén ve svém téle, které je plné energie,
kterd vSak zlistdvd zablokovand. K tomu se navic
priddvaji pocity bezmoci, selhdni a viny, Ze nedo-
kdZeme reagovat (Heller a Lapierre, 2012). Pfi
traumatu dochdzi k rozladéni naseho nervového
systému:

e V piipadé tf{ drovni nervového systému dochd-
71 k jejich desynchronizaci a naruseni vzajem-
né komunikace.

e Na trovni sympatiku a parasympatiku je naru-
$ena jejich vzdjemnd souhra a pfepindni mezi
aktivitou a odpocinkem.

Nasledky traumatickych situaci mohou byt ve-
lice komplexni — psychické, emociondlni, psycho-
somatické nebo zdravotni problémy. Spole¢nym
faktorem je narusend funkce nervového systému,
zejména jeho schopnost seberegulace (Levine,
2008).

2.6 Terapeuticky proces

Seberegulaci je myslena schopnost naseho nervo-
vého systému adekvdtné reagovat na vnéjsi a vniti-
ni podnéty a koordinovat jednotlivé Grovné naseho
nervového systému. Intervence pouZzivané béhem
terapeutického procesu jsou zameéteny na jeji pod-
poru.

Terapeutickd prdce s traumatem je velice deli-
katni zalezitost. Pfevlddajici postoj k traumatic-
kym zazitkam pfedpoklddal, Ze je dtlezité, aby se
klient s touto situaci opét setkal a odZil si ji. V pra-
xi se vSak ukazuje, Ze tento postup je vétSinou
nejen neefektivni, ale mizZe vést k retraumatiza-
ci a prohloubeni daného problému (Rothschild,
2011).

Jak bylo vy$e popsdno, k traumatu muiZe dojit,
kdyZ béhem ohroZeni nd$ organismus vyproduku-
je béhem krdtkého momentu velké mnoZstvi ener-



gie, kterd vSak nenf adekvatné vyuzita. Nékteré te-
rapie pracuji napiiklad s katarzemi nebo jinymi
dynamickymi technikami, kdy klient kii¢i nebo
bije do polstare. PiestoZe tyto metody mohou pfi-
nést momentdlni dlevu, vétsinou nedojde k plno-
hodnotnému léc¢eni a vyfeSeni situace (Strozzi-
-Heckler, 2014).

Pri prdci s traumatem také usilujeme o nalezeni
ventilu k vybiti nashromdZdéné energie. Dochdzi
k tomu vsak velice pomalu a po jemnych krocich.
Vychodiskem je navozeni pocitu bezpeci. KdyZz se
klient v tomto postoji stabilizuje, vraci se (napf. ve
vzpomince nebo formou imaginace) do nepfijem-
né situace. Je velice pravdépodobné, Ze béhem
krétké doby jeho télo zac¢ne reagovat a vynoii se
symptomy spojené s negativnim proZitkem (Levi-
ne, 2010).

2.7 Zdroj a titrace

Jednou z metod, kterou SE pouzivd, se nazyvd , tit-
race”. Ta s témito symptomy pracuje doslova v mi-
niaturnich ddvkdch. Jakmile se vynofi néjaky ne-
piijemny symptom, pievedeme pozornost k tzv.
zdroji. Zdroj je v podstaté cokoliv, co ndm piindsi
pocit bezpeci. MtiZe to byt vzpominka na vecefi
s ptateli nebo prochdzku lesem. Zdroje ndm poma-
haji se zklidnit, uvolnit se a citit se dobfe. Pfi praci
s traumatem vytvareji protipdl k neptijemné situa-
ci, ktery ndm umoziiuje nalézt vnitfni stabilitu
(Levine, 2008).

Zakladni schéma prdce s traumatem spociva
v pfesunu mezi traumatickou situaci a zdrojem.
Clovék se lehce ,dotkne nepfijemného proZitku
(napf. napéti v btise) a ndsledné prevede svoji po-
zornost ke zdroji, ve kterém se potom zakotvuje
a stabilizuje. Maly ndboj traumatické situace se
zde postupné uvolni a pomalu mtiZe dojit k obno-
veni vnitfni rovnovdhy (Levine, 2015).

Jak bylo uvedeno, kazda troverni mozku se pro-
jevuje specifickym zptisobem — pocity, obrazy, té-
lesné vjemy. Zku$eny terapeut se musi v téchto
rozliénych drovnich umét orientovat a usmeérnovat
prozivani klienta Zddoucim smérem.
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Dtivodem pro toto schéma je, Ze pokud je ¢lo-
vék vystaven nepfijemnému prozitku delsi dobu,
je velice pravdépodobné, Ze bude prehlcen a zma-
ten zdplavou emoci a télesnych vjemu. Ve svém
prozivani se v podstaté mtzZe doslova znovu ocit-
nout v nepifjemné situaci. Tomu se trauma terapie
snazi zabranit vy$e uvedenym postupem. Hamill
(2013), jehoz jsme citovali v Gvodu ¢lanku, vidi
tskali mnoha terapeutickych ptistupt v tom, Ze
¢loveék si vytvari uréitou zdvislost na utdpéni se ve
vnitinich procesech a neni schopen se opravdu
zménit.

Schéma je jasné — krdtkd expozice a dostate¢ny
¢as na zklidnéni a integraci zdzitku. Tato druhd
fdze muZe trvat i nékolik desitek minut. Béhem ni
se pracuje s jednotlivymi ¢dstmi nervového systé-
mu za pomoci imaginace, procitovdni fyziologic-
kych procest, prozkoumdvani nasich myslenek
a pfesvédcen{ a dalsich technik. Zdmérem je pro-
pojeni jednotlivych drovni nervového systému, do-
konceni instinktivnich reakci, které byly béhem
traumatického prozitku potlaceny, a vybiti nahro-
madéné energie.

V terapeutickém procesu je dilezitd disciplina
a trpélivost. KdyZ je nase mysl konfrontovana s vy-
notujicim se traumatickym z4Zitkem, reaguje vét-
$inou dvéma zdkladnimi zptisoby — snazi se do si-
tuace vrhnout nebo se ji vyhnout — titok nebo tték
(Heller a Lapierre, 2012). Mdme tendenci se tyto
vynotujici se pocity a télesné prozitky snazit rych-
le vyTes$it a porozumét jim. Nase raciondlni mysl na
to vSak nemd kapacitu. Emoce a fyziologické pro-
cesy se fidi svymi vlastnimi zdkonitostmi a pravi-
dly. Terapeutické intervence jsou cilené zaméfeny
na praci s riznymi trovnémi naseho nervového
systému a pouzivaji pro to specifické techniky
a postupy. Cilem terapie je znovu nastolit rovnové-
hu a komunikaci mezi jednotlivymi trovnémi
(Kolk, 2015). Toto schéma ma ctyii dulezité vy-
stupy:

1. Dochdzi k postupnému oslabeni negativniho
zazitku.

2. Dochdzi k integraci jednotlivych trovni nervo-
vého systému.
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3. N4&$ nervovy systém se s postupem casu uci
prepinat mezi napétim a uvolnénim.
4. Ucime se také, jak si spravné ddvkovat zatéz.

3. Fitness

Ukazatelem fyzické zdatnosti neni, kolikrdt dokd-
Zeme zvednout nad hlavu téZkou cinku, ale za jak
dlouho se dokdzeme zregenerovat, kdyz se dostane-
me do nezvyklé situace (Scott Sonnon).

Fitness kultura m& mnoho spole¢ného se své-
tem osobniho rlstu a terapie. V obou najdeme
na prvni pohled atraktivn{ systémy a metodologie,
ktery slibuji rychly pokrok. Na jedné strané piislib
rychlého nabirdn{ svalti nebo vyrysovani, na druhé
strané techniky, které maji odblokovat negativni
myslenkové vzorce nebo se vymanit z problema-
tickych vztahti. Spousta z rychlych cest nepochyb-
né prindsi vysledky, nicméné je otdzka jejich dlou-
hodobé udrZitelnosti a integrace do kazdodenniho
Zivota.

Clanek Joela Jamiesona z roku 2017 vzbudil ve
své dobé ve fitness svété velky ohlas. Jamieson
(2017) v ném popsal sviij model tf{ okruhti energe-
tického vydeje, ktery vysvétloval, jak nase télo vy-
uzivd energii. Prvni okruh je zaméfen na udrZeni
zékladnich biologickych funkci, jako je dychdni,
¢innost srdce a mozku atd. Tento okruh je priorit-
ni. Bez néj bychom neptezili. Druhy okruh pouZi-
vé energii na vyrovndvani se se stresem. Stresem
jsou zde minény jak pozadavky kazdodenniho Zi-
vota (pracovni, osobni, socidlni) tak i fyzickd akti-
vita. A to jak béZnd jako jit na ndkup, tak i nad-
standardn{ — cviceni. Ttfeti okruh je zaméren na
relaxaci, uvolnéni a odpocinek.

Clanek vyvolal velkou odezvu, protoZe zdtiraz-
nil dvé dualezité (a zdanlivé bandlni) skute¢nosti.
Prvni z nich je, Ze vétsi mnoZstvi stresu je $kodli-
vé. Zacatek nové Kkariéry, problémy ve vztazich
a k tomu ndro¢ny trénink nékolikrat tydné je témet
jistd zdruka vyhoteni. Druhou je velky dtraz na
roli odpoc¢inku. Odpocinek je klicovy a neni auto-
maticky. VyZaduje vytvoreni specifickych podmi-
nek (Sisson, 2018).
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Ve fitness komunité stdle panuje piedstava, Ze
pokud chce byt ¢lovék dobry, pak musi hodné cvi-
¢it. A pokud chce byt jesté lepsi, musi cvicit jesté
vic. Toto presvédceni md své opodstatnéni, ale
z dlouhodobého hlediska vétsinou vede k pretré-
novani, uUraztim, ztrdté motivace a vykonnosti
a pocitu selhdni. ,VZdyt jsem délal, co mi vsichni
fikali.“ Existuje jistd hranice, za kterou vice fyzic-
ké aktivity ptisobi vice $kody neZ uZitku. Cldnek
vyjadril roz¢arovani mnoha trenéri a sportovca,
ale i bézné populace, kterd podlehla ,,modernim®
rychlym metoddm.

Jeho hlavnim poselstvim bylo, Ze proces adap-
tace na zatéz, ktery vede k ndrtstu vykonnosti, vy-
Zaduje odpocinek. A jak bylo zminéno, odpocinek
neni pouze pasivni proces, je to aktivni zdleZitost,
kterd spotfebovavd energii a ¢as.

Paralelou z oblasti sebepoznani nebo terapie
mohou byt kurzy nebo pfistupy, které slibuji rych-
Iy pokrok — zvy$eni vykonnosti, osvojeni asertiv-
nich technik nebo pfekondni negativniho mental-
niho nastaveni. Ze zac¢dtku mohou vyvolat velké
ocekdvani a nastartovat pozitivni zmény. Po urcité
dobé se vsak vétsinou vycerpaji a jsou nahrazeny
deziluzi (Hamill, 2013). Mens$i zatéz a vétsi dliraz
na odpocinek je dlouhodobé udrZitelny model.

3.1 StrongFirst

Pohled na fitness, ktery bude prezentovédn v nésle-
dujicich podkapitoldch, je na této premise zaloZen.
Vychazi z ptistupu $koly sily StrongFirst (dale SF),
ale nenf pro ni exkluzivni. Existuje mnoho dal$ich
jedinct a organizaci, které z podobnych principt
vychdzi (napf. Joel Jamieson, Mike Robertson).
V nasledujicich kapitoldch se sezndmime se za-
kladnimi modely, které SF pouzivd a nédsledné se
podivdme také na jejich tréninkové principy.

3.2 Tri energetické systémy
Vychodiskem pro pochopeni metodologie SF je

Kklasifikace tii energetickych systému. NaSe télo
funguje velice specificky podle typu a doby zétéze.



Tyto faktory ovliviiuji preferovany typ ,paliva“
(cukry, tuky), zapojeni rtznych typt svalovych
vldken a kardiovaskuldrniho tstroji a intenzitu sr-
dec¢ni frekvence. Velky dopad maji také na funkci
imunitniho a hormonélniho systému. A to jak krat-
kodobé, tak dlouhodobé (Marker, 2018)).

Alakticky systém

Alakticky systém se pti fyzické z4téZi zapoji nej-
diive a doddva nejvétsi mnozstvi energie. Z fyzio-
logického hlediska je jednd spiSe o soubor chemic-
kych reakci a zatéZuje metabolismus pouze
minimdlné. Md vsak nékolik nevyhod: (a) pomér-
né rychle se vycerpd (10-30s); a (b) dlouho trvd,
nez se opét ,nabije“ (desitky sekund).

Glykolyticky systém

Glykolyticky systém produkuje méné sily, ale vy-
drzi vyrazné déle (30 sekund az nékolik minut). Je
zaloZen primdrné na spalovani cukrti. Z fyziologic-
kého hlediska se jedna o velice komplexni soubor
fyziologickych reakci. Dlouhodobé setrvivani
v této z6né je z hlediska pfemény energie neefek-
tivni, protoZe vyznamné zatéZuje organismus, pro-
dukuje velké mnozstvi odpadnich latek a zptisobu-
je prekyseleni.

Aerobni systém

Aerobni systém produkuje nejméné sily\energie,
zato mé vsak nékolik vyhod: (a) oproti obéma
pfedchozim systémim dokdZe generovat energii
z kysliku a také z tuki; (b) ma dlouhodobou vydrz
(desitky minut az hodin); a (c) je metabolicky efek-
tivni, zjednodusené se dd fici, Ze recykluje své od-
padni latky a znovu je pouZzivd jako zdroj energie.

3.3 Mainstreamovy postoj ke cvicent

Mainstreamovy pohled na fitness byl a stdle je pri-
mdrné zameéfen na praci s glykolytickym systé-
mem. Cviceni v tomto rezimu jsou vét§inou zame-
fena na ndro¢né cviceni v intervalech, které trvaji
v fadu desitek sekund s malymi pfestdvkami (Ja-
mieson, 2017).
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Typickym piikladem je tzv. Tabata protokol,
ktery se skladd z cvicebnich intervald, ve kterych
by se mél poddvat maximdln{ vykon a které trvaji
20 sekund. Ty jsou prolozeny desetisekundovou
prestdvkou. Pomér mezi zatézi a odpocinkem je
tedy 2:1. Zdkladnim pfedpokladem je, Ze kdyZ télo
vystavujeme velké zatéZi, po ¢ase se na ni adaptu-
je a nase vykonnostni hranice se posune. Lidové
feceno jde o to se rychle ,znic¢it“. Pravdou je, Ze
tento styl cvi¢eni mtze vést k rychlym a zddnlivé
zdzra¢nym zméndm. Nicméné si postupné vybird
svou dar.

Cviceni v tomto rezimu je velice ndro¢né, proto-
Ze vyZaduje velké mnozstvi energie, a jak bylo uve-
deno, dochdzi ke zna¢nému pfekyseleni a nad-
meérné produkei odpadnich latek, které dlouhodobé
zatézuji metabolismus a hormondlni systém. Po
¢ase se sniZuje schopnost regenerace. Pro vétsinu
populace neni dlouhodobé vhodné, protoze klade
velké ndroky na organismus a vede k postupnému
vyCerpani. Rychly ndrtist svalové hmoty nebo sily
byvé ¢asto vystfiddn zklamdnim a ukonc¢enim tré-
ninku (Ciampa, 2018b).

3.4 Optimdlni zdtéZ a regenerace

Tréninkové protokoly SF jsou zaloZeny na jiném
principu. V jejich centru stoji optimdlni zatéz. Za-
téz je dtlezity prvek pro to, aby mohlo dojit k po-
sunu Zaddoucim smérem. Rosteme a vyvijime se
proto, Ze se adaptujeme na vnéjsi tlaky a pozadav-
ky. Pokud je z4téz prili§ mald, nase télo nedostane
impulz k vyvoji. Pokud je prili§ velkd, negativni
dtisledky prevlddnou nad pozitivnimi.

Optimdlni zatéz vytvori dostate¢ny impuls k roz-
voji. Ndasledné je dulezité vytvotit podminky pro
rychlou regeneraci a adaptaci (Tsatsouline, 2019b).

Jak bylo zminéno, vétSina cvicebnich rezimt se
zamétuje primdrné na na glykolyticky systém.
Jeho vyhodou je pomérné velkd pracovni kapacita,
kter4 trva relativné dlouhou dobu. Uskalim je v8ak
velké mnozstvi zdtéZe na cely organismus, pieky-
selenf, produkce odpadnich latek a vyrazné dlouha
doba regenerace (Macek, 2014).
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SF oproti tomu vytvofilo tréninkové protokoly,
které tento systém v podstaté obchdzeji a pracuji
predevsim se systémem alaktickym a ndsledné ae-
robnim. Hlavnimi ndstroji jsou nalezeni vhodné
z4téZe a dodrzeni pomérné striktnich ¢asovych li-
mitd (Tsatsouline, 2019a).

3.5 Priklady tréninku

SF vyuzivd mnoho tréninkovych protokold podle
cile — nékteré jsou zaméfeny primdrné na rozvoj
sily, jiné na vytrvalost nebo ndrtst svalové hmoty.
Prikladem takového tréninku je béhem kratkého
¢asového tseku (5-16 sekund) vyvinout téméf ma-
ximdlni sflu a vyuZit vyrazné del$i ¢asovy interval
(30 sekund aZ nékolik minut) k regeneraci. Pomér
mezi z4atéZi a odpocinkem muze byt 1:10.

Jesté vyrazné€jsi rozdil mezi aktivitou a od-
pocinkem je patrny ve cvi¢ebnim protokolu
Grease the groove. Ten spocivad v opakovaném cvi-
Ceni s mirnou zatézi v pribéhu dne. Jedno takové
kolo miiZe trvat 20 sekund a ¢as na odpocinek je
v fddu desitek minut (Tsatsouline, 2007). Velky
dtiraz je také kladen na prédci s dechem, tak aby
cilené ovliviioval aktivitu sympatiku a parasympa-
tiku a prohloubil ptisobeni tréninkovych proto-
kolt.

Pri takovych trénincich je vynaloZend sila opti-
malné vyuzita. Alakticky systém béhem takového
kratkého tseku funguje naplno, umozZnuje cvicit
s vysokou intenzitou a vytvdii minimdlni stres
a produkci odpadnich latek. Impulz pro adaptaci,
ktery nastartuje Zddouci metabolické zmény, je
dostate¢ny. ProtoZe zatéZ nenf maximdlni a pouze
kratkodobd, dochdzi k adaptaci nejen na drovni
svalové soustavy, ale také na udrovni nervového
systému. Stres, ktery pusobi na organismus je mi-
nimdln{ a téméf automaticky dochdzi k prepindni
do regenera¢nfho rezimu. Ten se diky dlouhym
pauzdm odehrdva primdrné skrze systém aerobni
(Tsatsouline, 2019a).

Alakticky a aerobni systémy by se z hlediska
efektivity daly oznacit jako ekonomické a ekolo-
gické. Energii produkuji na zdkladé nékolika jed-
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noduchych chemickych reakei s minimem odpad-
nich latek (Ciampa, 2018a).

Celkovy koncept je tedy vyrazné odlisny. Nejde
o to, udrZovat se dlouhodobé pod tlakem, aby-
chom donutili télo se na néj po ¢ase adaptovat. Za-
meérem je trénovat tak, abychom nasi energii pou-
Zivali optimélné a maximélné podpofit regeneraci.
Tréninkovéa dédvka je tak sprdvné odméfeny stimul,
ktery nastartuje prirozené procesy organismu,
misto toho, aby je dlouhodobé pfepinal a vytvoril
v ném nerovnovahu (Tsatsouline, 2019b).

4. Spolecné principy

Oba pristupy maji spole¢né nékolik dilezitych
principti. Vychdzeji z dobré znalosti zdkonitosti
naseho nervového systému a svoji metodologii pfi-
zpusobuji k jeho zdravému a optimalnimu fungo-
vdani. Jejich sila spocivd v jednoduchosti — osvoje-
ni si a doslova nadrilovani zdkladnich principt

a technik, které mohou byt aplikovdny v nejriiz-

néjsich situacich. Oproti zdtraznovdni vysledkd,

schopnosti a atributti vytrvale pracuji na zadkladech.

Osobni rist nebo ndrust svalové hmoty ¢i vytrva-

losti je tak spise vedlej$im produktem pevné rutiny.
Kazdy z téchto pfistupli pouZiva jiny rdmec,

kterym popisuje svoje postupy. Trauma terapie se
zaméfuje na popis aktivace nervového systému
predevsim z hlediska tfi drovni mozku a dvou vét-

vi autonomniho nervového systému. SF pracuje

primdrné s konceptem tif drovni energie a zduraz-

fiuje biochemické procesy. Nicméné oba tyto pri-
stupy md nékolik spole¢nych rysti:

e Jednoduchd zdkladn{ struktura.

* Oba cilené ovliviiuji aktivitu sympatiku a para-
sympatiku.

* Kladou dtraz na kratkou intenzivni stimulaci
sympatiku (aktivitu) a ndslednou vyrazné delsi
aktivaci parasympatiku pro regeneraci.

e Oba systémy se béhem tréninku\terapie cilené
vyhybaji setrvdvdni v zénach, které jsou nee-
fektivni.

* SE se vyhybd nadmérné aktivaci nervového sys-
tému, pti které dochazi k retraumatizaci.



e SF se vyhybda zapojeni glykolytického systému
z podobnych divodt — pfehnané zatézuje cely
organismus. Prekyseleni, nadmérnd produkce
odpadnich latek vede ke zhor$eni schopnosti
koncentrovat se na danou situaci, kterd muZe
vést ke zranénim.

e Vysledkem je zvysujici se schopnost poddvat
dlouhodobé optimdlni vykon, aniz bychom se
dostali do z6ny, kterd je pro nds jak psychicky,
tak fyziologicky nevyhodnd.

e ZvySuje se také nasSe kapacita tolerovat stéle
vetsi zatéz.

e Prohlubuje se schopnost regenerace a relaxace.

e Zamérem je postupné a dlouhodobé zvysovani
vykonnosti po malych krocich v del$im ¢aso-
vém obdobi spiSe neZ snaha o rychlé vyfeseni
problému nebo ptekondni prekadzek.

e Kultivuji schopnosti uvédomovat si svou kapa-
citu, vlastni hranice a ddvkovéni svého usili.

e Spole¢ny je také diiraz na zvladani praktickych
problémt kaZzdodenniho Zivota. At jiZ se jedna
0 nepiijemnou slovni vyménu s nadfizenym
nebo vyneseni pohovky do patého patra.
Zjednodus$ené by se dalo fici, Ze obé tyto meto-

dy kultivuji stav mysli a téla (nervového systému),

ktery je stabilni, dlouhodobé udrzitelny a odolny
proti nejrtiznéj$im vykyvim — at jiz zdravotnim,
psychickym nebo socidlnim.
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S. Zdver

Clanek se zabyval podobnostmi dvou systémil
z oblasti terapie a fitness. Jejich spole¢nym rysem
je vyuzivadni stresu a zatéZe v optimdlnich ddv-
kdch, které stimuluji zdravy rozvoj a integraci a za-
rovenl nepretéZuji organismus. Svym zplsobem
tak stavi na hlavu vétSinovy pfistup k osobnimu
rastu a posilovéni, ktery je posedly rychlymi a za-
zraénymi FeSenimi. ZduUraznuji jednoduché za-
kladn{ principy, zddnlivé pomaly vyvoj a roli rege-
nerace jako zdkladniho ptedpokladu pro udrzitelny
rast. V manazerskych kruzich se objevuje stéle
vice osobnosti, které vychdzeji ze zdkonitosti fun-
govani nervového systému a kreativné je propojuji
s jinymi zavedenymi pfistupy (Hamill, Heckler).
Malokde vsak najdeme detailn{ a zdroveni praktic-
ké ndvody, jak s nim efektivné pracovat. Stejné tak
existuje mnoho pristupt, které zddnlivé propojuji
fitness a osobni rtist, ale ¢asto se omezuji pouze na
povrchni rady a doporuceni. Skute¢né propojeni
téchto dvou oblasti stile jesté cekd na kvalitni
uchopeni. Principy uvedené v tomto ¢ldnku mo-
hou tvotit konstruktivni zdkladnu a vychodisko
pro funkéni celistvy systém, ktery by vytvofil ra-
mec zdravého Zivotni stylu a osobniho a profesni-
ho rozvoje.

Fungovdni naseho nervového systému je prekvapive tajemny a sloZity proces.
I kdyz mdme k dispozici mnoho teoretickych informaci, je pomérné tézké chd-
pat vnitini souvislosti a skryté mechanismy, které jeho funikci ovlivniuji. Zdrovern
miiZeme ¥ici, Ze je velice primitivni. Populdrni manaZerskd literatura je pre-

vev,

hlcena nejriiznéjsimi technikami a postupy, jak s nasim nervovym systémem

naklddat.
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ABSTRAKT

Soucasny trh je doslova presycen nejriiznéjsimi programy na rozvoj manazerskych a viidcovskych schopnos-
ti. Podobné tomu tak je i v oblasti fitness a Zivotniho stylu. Text se zabyvd dvéma konkrétnimi modalitami
z oblasti terapie (somatic experiencing) a cvicent (StrongFirst) a poukazuje na podobnost jejich zdkladnich
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principii a technik. Oba tyto sméry vychdzeji z hlubokého porozumént fungovdni naseho nervového systé-
mu a nabizeji dlouhodobé udrZitelny rdmec pro zvyseni odolnosti viici stresu a celistvou kultivaci nasi my-
sliitela.
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Trauma Healing and Fitness: How Seemingly Different Disciplines Can Help Develop
Managerial Skills

ABSTRACT

The current market is literally saturated with various programs for the development of managerial and lead-
ership skills. The same is true in the field of fitness and lifestyle. The text deals with two specific modalities
in the field of therapy (Somatic experiencing) and exercise (StrongFirst) and points out the similarity of
their basic principles and techniques. Both of these directions are based on a deep understanding of the
functioning of our nervous system and offer a long-term sustainable framework for increasing resilience to
stress and a holistic cultivation of our minds and bodies.
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1. Uvod

Recruitment pro$el béhem poslednich nékolika let
velkymi zménami. Jeho soucasnou podobu vyraz-
nym zpusobem ovliviiuje rozvoj informacnich
technologii, predevsim internetovych socidlnich
siti. Recruitment se pfesunul do online prostte-
di. Nésledkem obrovské popularity socidlnich siti
mezi Sirokou vefejnosti si spole¢nosti zacaly uvé-
domovat jeho duleZitost pro ndbor lidi. Tak vznikl
social recruitment.

V recruitmentu se objevily terminy aktivni a pa-
sivni uchazec, pficemz vzrostl na vyznamu ,,lov na
pasivni uchazece“. Pravé socidlni sité predstavuji
jedine¢nou prilezitost dostat se i k lidem, co se
sami nepiihldsili do vybérového fizeni (pasivni
uchazeci). Navic se na nich nachdzi obrovské
mnozstvi informaci, s nimiz lze v recruitmentu
pracovat. Na uspes$nost recruitera ma dnes mimo
jiné vliv znalost socidlnich siti a schopnost prace
na nich. Jejich préce totiZ vyZaduje neustdlé udr-
zovani si prehledu o soucasnych trendech v ndbo-
ru. Pracovnici interniho HR v8ak maji zpravidla na
starosti v rdmci své agendy vice persondlnich ¢in-
nosti. Naopak pro ndborafe v externim HR je re-
cruitment jejich hlavni, ne-li vyhradni ¢innosti
a maji tim paddem vice prostoru se na tyto trendy
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zamé¥it a lépe jim porozumét. NiZe prezentovany
text se zameéfuje na recruitment prostiednictvim
persondlnich agentur.

2. Recruitment

Recruitment neboli ¢esky ndbor je jednou z perso-
nalnich c¢innosti, jejimz cilem je ziskat nejlepsi
uchazece o volnd pracovni mista do organizace
(Donnely a Gibson, 1997). Samotny persondlni
proces zahrnuje definovani poZadavki pracovniho
mista, identifikovdni ptipadnych zdroji uchazecu
a metod, jez pripadaji v Gvahu k jejich oslovent,
identifikovani a sbér podkladti nutnych k ziskava-
ni, pfildkdni uchazec¢t vyuzitim rtiznych zdroju,
predvybér uchazecu, vybér uchazect za pomoci
riznych metod (Armstong, 2015). Na zacdtku vy-
bérového fizeni tak stoji personalista pted rozhod-
nutim, jaky typ ndboru pro danou pozici zvoli.
S pasivnim ndborem si vystac¢i za pfedpokladu, Ze
se na danou pozici uchazeci hldsf sami. Jeho vyho-
dou je nizkd ndkladovost, na druhou stranu ale ne-
poskytuje dostate¢né velkou mozZnost pro vybér
vhodného uchazece, navic pfedstavuje riziko, Ze
na danou pozici nebude pfijat zcela vhodny ucha-
ze¢ (Koubek, 2015). JelikoZ se pfi dne$ni nizké
mife nezaméstnanosti vSak na pracovni nabidky



hldsi malo uchazect, je tfeba ve vét$iné pripadu
zvolit aktivni zptsob ndboru. Nutnost aktivniho
vyhledédvéni pasivnich uchazect navic zvysuje po-
tfeba nalezeni opravdu kvalitniho uchazece (Ka-
dlec, 2013).

Vystupem procesu je nalezeni vhodného kandi-
data a podepsdnim pracovni smlouvy. V rdmci re-
cruitmentu se pracuje s pojmy ndbor a ziskdvani
pracovniki. Nabor je spojen se ziskdvdnim novych
pracovnikd zvnéjsku. Ziskdvani pracovnikd ozna-
¢uje snahu o ziskdni lidskych zdrojt nejen zvnéjs-
ku, ale predevsim zevnitt spole¢nosti (Koubek,
2015). V pfipadé ziskdvani pracovniki zevnitt spo-
le¢nosti je doporucovdno pracovat s internimi in-
formacnimi systémy a interni socidlni siti (Kocia-
nova, 2010).

Ndborem pies persondlni agenturu se rozumi
nabor zaméstnancti na pozice jejich klientti. Perso-
ndlni agentury maji pfistup k databdzim uchazect
nebo jsou schopny potencidlni uchazece samy vy-
hledat. Tim mohou organizaci usettit ¢as a penize,
jelikoZ se jejich interni HR nemusi zabyvat vyhle-
davédnim a oslovovdnim potencidlnich uchazect,
pohovorem, selekci a vyhodnocovanim kandid4tt.
Naopak se miiZe vice vénovat agendé spojené s on-
boardingem, retenci zaméstnanct ¢i jejich odcho-
dem ze spolecnosti. Mezi dalsi vyhody sluZeb per-
sondlni agentury patif jejich odbornost a speciali-
zace v oblasti ndboru oproti internimu HR, kde je
pracovni ndplni vice persondlnich aktivit (Dale,
2007).

Persondlni agentury se mohou li$it ve vice ob-
lastech, naptiklad v jejich velikosti, typu zpro-
sttedkovaného pracovniho pomeéru, oblasti pra-
covniho trhu, na ktery se soustfeduji nebo podle
toho jakym zptisobem vyhleddvaji uchazece (Dvo-
tdkovd, 2007). V ptipadé posledni varianty se pak
rozliSuje na agentury, které pracuji s databdzi pra-
covnich dfadu, persondlni agentury s pfimym vy-
hledédvdnim (headhunting) a persondlni agentury
pracujici s modelem pracovni inzerce.

Prevdznd ¢4st persondlnich agentur je schopnd
svym klientim nabidnout své sluzby z jakéhokoliv
oboru a na vSech pracovnich trovnich (od délnic-
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kych pozic aZ po manazerské). Kazdy personalista
se pak vétsinou zamétuje na specifickou oblast vy-
hleddvani uchazecti. Jeho volba mutZe vychdzet
z jeho predchozich zkuSenosti v rdmci studia,
predchozi profese nebo zdjmu. Existuji vSak také
persondlni agentury specializujici se pouze na ur-
¢itou profesni oblast. Zpravidla jde o tGzce speciali-
zované profese jako je IT, finance nebo technicky
orientované pozice. Vyhodou takovych tzce speci-
alizovanych agentur je jejich hlubsi znalost trhu
v konkrétnim segmentu.

3. Social recruitment

Social recruiting (téZ social recruitment nebo soci-
al media recruiting) ptekldddme jako ndbor pies
socidlni sité nebo socidlni ndbor. Tento novodoby
trend je spojeny s obdobim, kdy se socidlni sité
staly vyznamnym zdrojem recruitert pro vyhleda-
véani informaci o potenciondlnich uchazec¢ich (Teg-
ze, 2019). Jde o efektivni metodu vyuZivajici soci-
alnf sité pro inzerci pracovnich pozic a budovéni
zameéstnanecké znacky (employbranding, viz Koz-
movd, 2018). Socidln{ sité maji dnes podle vysled-
ki vyzkumu SocialTalent (2019) na svédomi az
57 % celkovych nédstupti pracovniki. Kadlec (2014)
dodava, Ze ,,uspét v moderni dobé znamend oslovo-
vat i tzv. pasivni kandiddty, tedy zaméstnance,
ktert aktudlné prdci maji a novou nehledaji. Must-
te je presveédcit, Ze zmena je krok kupredu v jejich
kariére. (...) K tomu, abychom skupinu pasivnich
kandiddtit mohli lokalizovat, filtrovat podle doved-
nosti, kvalifikace, vzdeéldni, identifikovat a nako-
nec oslovit, ndm dnes dobfe slouzi socidlni sité. "
Recruitment dnes bez socidlnich siti uz prakticky
neexistuje. Pasivnich kandidatti je dle autora 75 %.
Pri osloveni pasivniho uchazece mé personalista
vétsi Sanci na umistént, jelikoZ je v tomto pripadé
niz$i pravdépodobnost, Ze uz byl na stejnou pozici
osloven konkurenci (Kadlec, 2013).

V dnesni dobé jsou pfi ndboru hojné vyuziviny
rizné marketingové ndstroje, prispivajici k efekti-
vité naborového procesu. Efektivni social recrui-
ting by mél v idedlnim pfipadé vysledné vytvéret
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ndborovou kampan, coZ je souhrn aktivit usiluji-
cich o ziskdni co nejkvalitnéj$ich a nejkvalifikova-
né&jsich lidi v dané oblasti (Kmosek, 2020). Cinnost
souvisejici s ndborem pfes socidlni sité 1ze katego-
rizovat do dvou hlavnich typli aktivit — internet
sourcing a social distribution (Vaishali, 2013).

3.1 Internet sourcing

Internet sourcing (téZ pouze sourcing nebo aktivni
sourcing) je oznacenim pro aktivni vyhleddvani
potencidlnich kandidatti a informaci o nich. Jde
o takzvany proaktivni pfistup k recruitingu, spoci-
vajici ve vyhleddvéni a oslovovani uchazect pies
socidlni sité, udrZzovani kontaktu s uchazeci a bu-
dovéni vztaht (Vaishali, 2013). Zptisoby vyhleda-
véan{ uchazect se li$ v zavislosti na konkrétnf soci-
4lnf siti, kterou chce piislusnd osoba pro tyto tcely
pouzit. Témto variantdm bude vénovan vétsi pro-
stor v dalsi kapitole.

Neékteré socidlni sité (pi. LinkedIn) dokonce na-
bizeji ndbordftim prémiové Gcty, na jinych lze zase
pouzit specidlni vyhleddvaci ndstroje. Témi nej-
zndméjsimi jsou Booleovské operdtory a technika
X-ray. Booleovské vyhleddvdni je pokrocild metoda
online vyhleddvéni, jejiZ pomoci mohou ndborafi
najit pozadované kandiddty daleko rychleji. Vyhle-
ddvaci operatory slouzi k vyhleddvani na Google
socidlnich sitich LinkedIn, Facebook, Twitter a In-
stagram pouzitim operdtord OR, AND a NOT. Je-
jich pomoci lze spojovat kli¢ovd slova a tim pfesné-
ji formulovat, rozSifovat a cilit vyhleddvani.
Booleovské operdtory lze uplatnit v rdmci rozlic-
nych databdzi, vyhleddvaci a internetovych stra-
nek (Tegze, 2019). Déle je moZné pracovat s tech-
nikou X-ray (téZ Xray ¢i x-raying), pomoci niz lze
na konkrétni internetové strance (pf. LinkedIn,
Facebook nebo Twitter) za pomoci urcitého vyhle-
ddvace (Google) aplikovat vyhleddvaci operdtor
(napriklad ,site:*). Vyhodou X-ray techniky je
moznost vytvdtet komplikovanéjsi vyhleddvaci do-
tazy obsahujici vice kli¢ovych slov, mezi nimiz
jsou pouzity dalsi vyhleddvaci operdtory. Za nor-
mdlnich okolnosti je sourcing na LinkedInu ome-
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zen kvuli redukci poétu zobrazovanych profilt
uchazect. Aplikaci X-ray techniky na LinkedInu
s vyuzitim Google vyhleddvace je moZné vyhnout
se této limitaci. V opa¢ném ptipadé by byl perso-
nalista nucen zaplatit si prémiovy tcet (Tegze,
2019).

S internet sourcingem se poji termin talent
pool, coZ je oznaceni pro databdzi vytvofenou
na zakladé aktivniho sourcingu na socidlnich si-
tich. V této databdzi se nachézeji zajimavé osob-
nosti, jejichz profil byl pfislusnym zakladatelem
databaze (personalistou) vyhodnocen jako poten-
cidlnf uchaze¢ do budoucna. Timto zptisobem si
personalista buduje seznam talent, jejichZ profil
neodpovidé cili aktudlniho ndboru. Databdzi lze
postupem casu vyuZivat, je tieba ji vSak neustéle
udrzovat (Jindfichova, 2017).

3.2 Social distribution

Social distribution oznacuje vyuzivdni socidlnich
siti pro ucely propagace a zvefejiiovdni volnych
pracovnich mist, pfi¢emz miiZe jit o distribuci in-
zerdtu uvedeného na webovych strankach spolec-
nosti nebo piimou inzerci na socidlnich sitich.
V prvnim pfipadé jsou socidlni sité vyuZity za tce-
lem upozornéni na pracovni inzerdt, ktery je umis-
tén na webovych strdnkach spole¢nosti. Persona-
listi tak na prislusnou socidlni sit pfidaji odkaz, po
jehoz rozkliknuti dojde k pfesmérovani na agen-
turni strdnky, na nichZ se nachazi pracovni inze-
rat. Pracovni inzerdt je ¢asto prvnim informa¢nim
zdrojem o daném pracovnim misté a hraje vy-
znamnou roli pfi utvafeni ndzoru pripadného
uchazece na pracovni misto.

V dnesni dobé je ptikladdn vyznam hlavné jeho
obsahu a formdlni strdnce (Tegze, 2019). Podle
Matolina (2017) je pfi tvorbé inzerce tfeba myslet
na to, Ze pracovni inzerdt nemd byt pracovnim po-
pisem, ale spi$e reklamnim textem. TotéZ potvrzu-
je Pullen (2018), kdyZ definuje ndborovou inzerci
jako marketingovy proces, ktery md u kandidétd
vzbudit zdjem o konkrétni spole¢nost prosttednic-
tvim reklamy. Jednim ze soucasnych trendt pfi



tvorbé inzerdtu je pouzivani obrdzkd a videi. Tegze
se domnivd, Ze tento trend je zptsoben zvysujicim
se zdjmem personalistl o marketingové techniky.
TotéZ si mysli i Matolin (2017), podle kterého fun-
guji velmi dobte ndborovd videa. ,Bude-li inzerdt
s nabidkou pracovni prileZitosti vizudlné zdafily se
srozumitelnym a strucnym textem a realisticky
v popisu daného mista, nepochybné zaujme vice
kvalitnich uchazecii” (Tegze, 2019, s. 250). Je do-
porucovano obmeérnovat varianty nadpist, stylu in-
zeratli a obména ¢ésti textu inzerce. Tyto verze
mezi sebou vyhodnocovat z hlediska proklikovos-
ti, po¢tu odpovédi a mife relevantnich odpovédi
a na zdkladeé téchto zjisténi rozhodnout, na kterou
z verzi bude uvolnén rozpocet (manpower.cz,
2019). Baltdchovd (2019) doporucuje naucit se
praktiky copywritingu a marketingové taktiky vy-
svétlujici ptisobeni reklam na lidi. Idedlni obsah je
na pomezi mezi tim, co pisatel potiebuje sdélit
a co jeho ¢tendt chcee slySet. Je proto nesmirné di-
lezité védét, kdo je cilovéd skupina textu (Losekoot
a Vyhnankovd, 2019). Stejného nédzoru je také Ma-
tolin (2017), ktery uvadi, Ze jazyk inzerce md byt
totozny s mluvou uchazecu, protoZe takovy text je
pro né ptirozeny a srozumitelny. V idedlnim ptipa-
dé by si personalista mél také zjistit informace
o tom, kam bude nejefektivnéjsi pracovni inzerat
umistit.

3.3 Employer branding

Uspésnost on-line inzerce je z4visld na mnoha fak-
torech, jednim z nich je prezentace spole¢nosti na
internetu obecné. HR marketing je mlada discipli-
na, jejimz tikolem je systematicky budovat dobrou
znacku zaméstnavatele. V ¢eském prostiedi se pro
néj ¢asto pouziva termin persondlni marketing, ze
kterého je jasné, Ze jde o prinik marketingu a per-
sonalistiky. Jeho vznik je pfisuzovdn vzristajici-
mu tlaku mezi spole¢nostmi o udrZeni si své kon-
kurenceschopnosti. Pro tyto tcely jsou aplikovany
marketingové ndstroje do vSech persondlnich ¢in-
nosti, od ndboru zameéstnancti aZ po propousténi
(Bedndf et al., 2013). Pro persondln{ agenturu je
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dulezité, jak kvalitni HR marketing md spole¢nost
klienta, pro kterou danou pozici obsazuje, stejné
tak zdlezi, jak dobrou znac¢ku ma vybudovanou na
trhu samotnd agentura. Tato skute¢nost md totiz
vliv na pocet pfihldsenych do vybérového fizeni
na danou pozici (Tegze, 2019). V dne$ni dobé md
tak kazda spole¢nost vybudovanou svoji znacku
zaméstnavatele. Prdvé s jejim budovdnim souvisi
termin employer branding, ktery definuje, jak chce
byt konkrétn{ spole¢nost jako zaméstnavatel defi-
novdna (Bednéf et al., 2013). Zatimco persondlni
marketing je zaméteny spiSe dovnitf spole¢nosti
(na zaméstnance), employer branding se zamétuje
na budovani dlouhodobych vztaht s vnéjsim oko-
lim spole¢nosti. Employer branding by mél dét od-
povéd na to, pro¢ by ¢lovéek mél chtit pracovat
v konkrétni spole¢nosti (Rosethorn, 2009). Spolec¢-
nost s dobfe vybudovanou znackou zaméstnavate-
le dostava az dvakrat vice pracovnich zadosti od
uchazec¢t a maji nizsi ndklady za své zaméstnance
nez spolecnost se $patnou reputaci (betterteam.
com, 2020). Smyslem marketingovych aktivit pti
ndboru na socidlnich sitich md byt zaujeti jak ak-
tivnich, tak potencidlnich uchazec¢t (Rosethorn,
2009).

4. Socidlni sité

Socidln{ sit je ptivodné sociologicky termin. Jako
prvni byl pouzit roku 1954 J. A. Barnesem, ktery
tim definoval typ socidlnich struktur propojenych
pomoci uréitého atributu, jimz napriklad mohlo
byt prételstvi, spole¢né zdjmy, ndbozenskd nebo
rasova pfislusnost (Pavlicek, 2010). Od socidlnich
skupin se lisi kvtli svému nejasnému ohranicent,
chybéjici vnéjsi koordinaci a svym zaméfenim na
vztahy mezi jedinci, nikoliv na charakteristiky je-
dinct (Bustikovd, 1999). Dnes je tento termin zpra-
vidla spojen s komunikaci a interakei lidi na inter-
netu. V textu je pojem pouZivdn ve smyslu
virtudlnich socidlnich siti.

Jde o internetovou sluzbu umoZiujici svym
uZivatelim navazovat spojeni s dal$imi uZzivateli
dané sité a tvorbu vefejného nebo ¢dstecné vetej-
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ného profilu. Jsou podmnozinou socidlnich médi,
kam patt{ rovnéz blogy, diskuzni féra, socidlni z4-
lozkovaci systémy, virtudlni svéty a dalsi (Brown,
2011). Informace se na socidlnich sitich $iii virdlné
a hovoii se o tzv. virdlnim efektu ¢i virdlnim princi-
pu. Virdln{ efekt funguje na principu rychlého
a spontanniho sifeni informaci ¢i videi mezi lidmi
pomoci internetovych sluzeb a socidlnich sitich.
Jednotlivé socidln{ sité je mozné klasifikovat na
zékladé nejriznéjsich parametrt, jako naptiklad
dle vysokého poctu registrovanych uzivatelt. Do
této kategorie je fazen Facebook, Twitter, Linke-
dIn. Tyto socidlni sité vyuzivaji i personalisté, jak
pro vyhleddvani kandidatt, tak pro inzerci pracov-
nich mist (Horvathovd, Bldha a Copikova, 2016).
NiZe je vysvétleno, jakym zptisobem lze pfi social
recruitmentu pracovat s jednotlivymi socidlnimi
sitémi.
4.1 Facebook
Facebook je svétove nejzndméjsi a nejrozsirené;si
internetovou socidlni siti. Jeho historie sahd do
roku 2004, zakladatel Mark Zuckerberg jej ptvod-
né zaméril pouze na univerzitni studenty prestiz-
nich univerzit. Siroké vefejnosti byla zp¥istupnéna
az v druhé poloviné roku 2006 a stala se celosvéto-
vym fenoménem (Shih, 2010). Ptvodni funkce,
zprostiedkovdni kontaktu se spoluzaky, se postu-
pem casu roz$ifila na komunikaci se zndmymi
a préateli a trdveni volného Casu. Facebook svym
uZivatellim umoziiuje prezentovat textové prispév-
ky, fotografie, sdilet odkazy. Pro recruitment jej vy-
uziva 77 % HR profesiondlt (Grant Thornton, 2019).
Podle vyzkumu je v Ceské republice kazdy mé-
sic na Facebooku aktivni celkem 5,3 miliont uzi-
vateld. Portfolio uZivatelti Facebooku je tvofeno
v§emi vékovymi skupinami lidi z riznych koutt
republiky, riznymi ndzory, zdjmy a profesemi. Jde
o jednu z primdrnich vyhod Facebooku, z nizZ lze
tézit v mnoha oblastech (Losekoot a Vyhnankovd,
2019). ,,Nejvice novych uzivatelii pribyvd ve véko-
vé skupiné 65+, vsichni ostatni uz na Facebooku
ddvno jsou”“ (Grant Thornton 2019). Facebook je
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v rdmci ndboru vnimdn spiSe jako efektivni pro-
stfedek k propagaci a cilen{ reklamy. Podle Matoli-
na (2017) je Facebook ,,idedlni pro dlouhodobé bu-
dovdni fanouskovské zdklady anebo pro sdilent
virdlntho obsahu, tj. takového, ktery je natolik zajt-
mavy, Ze spusti samovolnou lavinu sdilent*.

Facebook nabizi vyuziti zdloZky Jobs. Zverejné-
ni inzerdtu pfedchdzi nékolik tkont jako vloZeni
textu inzeratu a vyplnéni hlavicky prispévku, kte-
ry se vSem zobrazi. Zde lze vlozit naptiklad text
nebo mzdové ohodnoceni pozice. Ddle je mozné
k pfispévku ptiloZzit e-mailovou adresu, na kterou
budou prfipadné Zddosti odesldny. Zadavateli pti-
spévku budou chodit zZaddosti do Messengeru, pri-
padné si je mtiZe nechat preposilat na e-mail. Do
této zadosti vsak uzivatelné nemaji moznost vloZit
své CV, takZe ndboraf bude mit k dispozici pouze
tdaje jako e-mail, telefonni ¢islo, jméno a pfijment
(increative.cz, 2017).

4.2 Twitter

Twitter existuje od roku 2006 a je celosvétové roz-
$ifenou socidlni siti, jezZ funguje jako mikroblog.
V Ceské republice je na ném kazdy mésic aktiv-
nich 388,5 tisic uzivatelta (slideshare.net, 2019a).
Svym uZivateldm poskytuje moZnost sdélovat za
pomoci kratkych textovych zprédv (tweet) jejich po-
city ¢i myslenky, fotografie, odkazy ¢i videa. Tweet
tvori kratky textovy piispévek o maximdlné 140
znacich a po jeho uvefejnéni se zobrazi na profilo-
vé strdnce jeho autora a zdroven je dorucen lidem
(followertim), jeZ autora tweetu sleduji. Ti maji
moznost na tweety reagovat ¢i je zvefejnit (retwee-
tovat) na své vlastni zdi prispévkl. Vzdjemnd ko-
munikace v podobé zprdv je moznd pouze v piipa-
dé, Ze se konkrétni uZivatelé navzdjem sleduji.
Tento fakt je pro jeho vyuZiti coby ndstroje pro
oslovovani potenciondlnich uchaze¢t nevyhodou.
Na Twitteru mé tGcet napriklad fada odborniki
z oblasti IT, ty je mozné vyhledat dle klicovych
slov pomoci specializovaného ndstroje Boolean
Search, nelze je vSak pfimo oslovit (Janouch,
2010).



Predpokladem pro tspésny ndbor za pouziti
Twitteru je mit vybudovanou zdkladnu sledujicich
(followers). Toho lze dosdhnout pravidelnym zve-
fejiovdnim kvalitniho obsahu na vytvofeném fi-
remnim ¢i osobnim profilu. Vyplati se zvefejiovat
piispévky i nékolikrdt denné. Pravé zvefejriovani
piispévkil na urcité téma je totiZ smyslem Twitteru
a primarnim dtvodem pro¢ uzivatelé nékoho sle-
duji a odebiraji jeho ptispévky (Twitter.com, 2019;
Janouch, 2010). Losekoot a Vyhndnkova (2019) do-
porucuji sledovat ideédlni ¢asy pro publikovani
a zvazovat, kdo je cilovou skupinou, kterd by méla
piispévky odebirat a na zdkladé toho o nejvhod-
néjsich casech rozhodnout. Podle respondentt,
ktefi se zucastnili prizkumu tykajiciho se vyuzi-
vani socidlnich sit{ pro recruitment a HR marke-
ting, je Twitter ¢asové ndro¢ny a pro recruitment
ma smysl jen u specifické cilové skupiny uchaze-
¢i. Cesti HR profesionélové jsou ponékud skeptic-
ti v otdzce pouzivani Twitteru pro recruitment. Ze
zminovaného priizkumu vyplynulo, Ze z péti nej-
vétsich socidlnich siti jsou Twitter a YouTube nej-
méné pouzivanymi socidlnimi sitémi pfi ndboru
(Grant Thornton, 2019).

Hill (2020) zvaZuje, zda je viibec Twitter v dnes-
ni dobé relevantnim ndstrojem recruitmentu,
vzhledem k tomu, jak silnou profesni siti je Linke-
dIn. Z povahy Twitteru jakoZto informac¢niho kana-
lu o vysokém poctu uZivatelti, se zda byt skvélym
ndstrojem pro navazovani a budovéni vztahti (Hill,
2020). V Cesku jsou v8ak podle priizkumu na Twi-
tteru ¢innf hlavné politici, I na Twitteru lze, stejné
jako naptiklad na Facebooku, na volnou pracovni
pozici upozornit bud'to vloZenim URL odkazu do
piispévku anebo pracovni nabidku zvefejnit pfimo
v piispévku. V takovém ptipadé je vsak tfeba zva-
Zit povoleny pocet znaku. V inzerdtech by neméla
chybét informace o ndzvu pozice, lokalité a pro za-
jistén{ vétstho dosahu inzerdtu je tfeba pracovat
s hashtagy relevantnimi k dané pracovni pozici
(Schroeck-Singh, 2020). Persondlni agentury mo-
hou na svych firemnich profilech tweetovat o pra-
covnich prileZitostech, sdilet odkazy na poutavé
¢lanky a tim zvySovat poc¢ty odbérateli.
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Dalsi moznosti, jak nalézt vhodné kandidaty, je
sledovat vefejné zndme profesiondly v konkrétni
oblasti spojenou s danou pracovni pozici. Je totiz
vysoce pravdépodobné, Ze takovou osobnost bu-
dou sledovat lidé stejného profesniho zaméreni
(recruiting.com, 2020). Jesté u¢innéjsi by bylo, po-
kud by tweet s pracovni nabidkou retweetovali
nebo pfimo sdilely tyto vefejné zndmé osobnosti
spojené s danym odvétvim.

4.3 LinkedIn

LinkedIn je nejvétsi specializovand, profesné za-

meéfend platforma, slouzici k navazovani, vytvére-

ni a udrZovdni pracovnich kontaktti. Byla zaloZena

v kvétnu roku 2002 a oficidlné spusténa v roce

2003. Podle vysledki priizkumu mé v Ceské re-

publice LinkedIn 1,6 miliont uZivatell a jejich po-

Cet se neustdle zvysuje. Kazdy kvartdl pfibyde na

LinkedInu asi 6,7 % uZivatelt. Pro porovnani na-

priklad na Facebooku ptibude jednou za tii mésice

1,9% uzivateld a na Instagramu 4,5% (slideshare.

net, 2019a). Cisla svédéi o velkém potencialu, kte-

ry md LinkedIn (a to nejen pro recruitment) do bu-
doucna. Zékladni princip fungovdni LinkedInu
tkvi v navazovéni kontakt(i (Connection) a posilé-
ni zprdv mezi sebou. Kazdy uzivatel md mozZnost
vytvéret sit kontaktt. Tato sit je odstuptiovand do
celkem tf{ tirovni a podle nich jsou zase odstuprio-
vdna jistd prdva a moznosti spojeni se s konkrét-

nim profilem (Foote, 2016):

e 1st — toto oznaceni nalezne uZivatel u profilt
uZivatel(, s nimiZ navazal spojenf a ma je ve své
siti (My network),

e 2nd — jde o profily uzivateld, s nimiz ma jedi-
nec spole¢ny kontakt,

e 3rd — s témito uzivateli nemd jedinec zddny
spole¢ny kontakt.

Uzivatelé LinkedInu se rovnéZ mohou sdruzo-
vat v profesnich skupindch, priddvat prispévky, ko-
mentovat piispévky jinych uzivatell ¢i tyto pii-
spévky sdilet a oznacovat jako ,To se mi libi“. Na
LinkedInu si vsak na rozdil od Facebooku kazdy
uZzivatel vytvéii profesni profil, na ktery pridava in-
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formace o dosaZeném vzdélani, pracovnich zku-
Senostech, dovednostech a odbornosti, ziskanych
certifikdtech, trovni pokrocilosti cizich jazykl
apod. Ostatni uzZivatelé maji moznost tyto informa-
ce potvrzovat, pfiddvat doporuceni a kratké slovni
hodnoceni. LinkedIn je diky tomu velmi oblibeny
u personalistti, kteff maji moZnost o konkrétnim
jedinci ziskat fadu informaci a referenci poskyto-
vanych jinou osobou (Zitkovd, 2012; LinkedIn,
2020c¢). Podle mezindrodniho prizkumu Workpla-
ce Survey americké spole¢nosti Robert Half Inter-
national je az polovina manaZert a vedoucich pra-
covnikt ndzoru, Ze LinkedIn a podobné socidlni
sité v budoucnu nahradi souc¢asnou podobu papi-
rového zivotopisu (Ulbrich, 2018). Zadkladem tspé-
chu tedy je peclivé vyplnény osobni profil. Podle
Kadlec (2013) se ,databdzi“ na LinkedInu nevyrov-
nd zadnd interni databdze. Nejen kvtli tomu, jak
propracovanou databdzi profild disponuje, ale
také proto, jak jednoduché je ziskat si doporuceni
na konkrétniho jedince, a to dokonce jesté pred
jeho oslovenim. Ndbordf md moZnost oslovit na-
priklad byvalého zaméstnavatele ¢i kolegu a poza-
dat o doporuceni (Kadlec, 2013; Vermeiren 2011).
V Cesku vyuZiva LinkedIn k ziskdvani uchazect
83 % naborait (Grant Thornton, 2019). Globdlné je
vice vyuZivdn hlavné pro sourcing potencidlnich
uchazec¢li nez pro umistovdni placené reklamy
(Koch et al., 2018). LinkedIn nabizi svym uZivate-
ltim vice verzi profilti — zakladni bezplatnou a pré-
miovou placenou.

4.3.1 LinkedIn ucet Basic

Zékladni Gcet (Basic) je uréen pro kazdého, kdo si
chce vytvorit a udrZovat profesiondlni on-line tcet.
Vlastnik takového uc¢tu md moznost vytvorit si
profesiondlni identitu, vybudovat a rozsifovat pro-
fesni sit, spojit se s kolegy a spoluzdky, vyzadat si
¢i poskytnout doporuceni, a vyhledat a zobrazit si
profily ostatnich ¢lenti LinkedInu (LinkedIn.com,
2019b). Jesté pied nékolika lety byla tato varianta
pro personalisty dostacujici. Dnes v$ak ¢eli mnoha
omezenim, jako napiiklad omezeni ve vyhleddva-
ni a zobrazeni profilli, coZ vyrazné sniZuje jeho
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efektivitu pfi sourcingu potencidlnich uchazect
(Kadlec, 2019).

Vyhleddvdni kandiddtt na Basic profilu pomoci
ndstroju je specifi¢téj$i uz jen proto, ze od roku
2017 jiz neni mozné vyuzivat pokrocilé booleovské
operatory. Stidle na ném lze pracovat s operatory
AND, OR, NOT, uvozovky, zdvorky () a minus -,
ale ty je tfeba vZzdy psét se zdvorkami a kli¢ova slo-
va je nutné psat s uvozovkami. V ptipadé vyhledd-
nf uchazect za pouziti béZného LinkedIn G¢tu tak
1ze pracovat s uvedenymi vyhleddvacimi operétory
a s jejich pomoci vytvaret rtizné vyhleddvaci vyra-
zy. Ddle lze pracovat se specifickymi operatory,
které 1ze kombinovat s vy$e uvedenymi zdkladni-
mi booleovskymi vyhleddvacimi operdtory. Déle je
mozné vyuZzit ndstroj X-ray, podle néhoz lze ucha-
zecCe vyhleddvat podle jejich souc¢asného ¢i minu-
lého zaméstndni, vzdélani, cizich jazyk apod.
(Tegze, 2019). Kromé uchazect 1ze rovnéz vyhle-
ddavat organizace bud'to pomoci kli¢ovych slov, jez
md organizace vyplnéné na svém profilu, dile také
dle odvétvi ¢i geografického umisténi.

4.3.2 Prémiové ucty na LinkedIn

Predplatny prémiovy tcet nabizi moZnosti pro
3 typy uzivatelli (LinkedIn.com, 2019b): (a) ucha-
zecCe o zameéstndni (Premium Career); (b) obchod-
niky (Sales navigator, Premium Business); a (c) na-
boréie (Recruiter Lite). Vlastnik prémiového tctu
ma moznost nahliZet do profilti uzivateld, aniz by
byl identifikovdn (béZné na LinkedInu dostane
uzivatel hldseni, pokud si jeho profil nékdo zobra-
zil) nebo posilat zprdvy osobdm mimo vlastni sit
kontaktti. Prémiovéa verze uc¢tu dale nabizi neome-
zené prohliZeni profili a mozZnost zaslat 30 zprav
InMail uzivatelim, s nimiZ neni osoba ve spojeni
(LinkedIn.com, 2020a; Kadlec, 2019).

Kromé recruiterského uctu lze vyuzit i dalsich
prémiovych bali¢kt, zamérenych na oblast perso-
nalistiky (Talent Solutions), marketingu (Marke-
ting Solutions) ¢i obchodu (Sales Solutions). Sluz-
bu Talent Solutions vyuZzivaji ptedev$im spolec-
nosti pfi ndboru novych zaméstnancti a budovani
dobré znacky zaméstnavatele (employer bran-



ding). Oproti pfedchozimu recruiterskému uctu
vSak personalista nevystupuje sdm za sebe, ale za
celou spole¢nost. V rdmci tohoto bali¢ku mé spo-
le¢nost moznost prifadit nékolik ndborovych li-
cenci svym pracovniktim. Ti pak mezi sebou mo-
hou komunikovat, sdilet informace a podilet se na
vytvafeni databdze potencidlnich uchazect ve vy-
tvofeném Projektu (Projects). V rdmci sluzby Ta-
lent Solutions je ddle moZné zvefejilovat pracov-
ni nabidky na LinkedInu. Ty je moZné nalézt bud-
to na firemnich strdnkdch spole¢nosti nebo pii
vyhledédvédni pracovnich nabidek (LinkedIn.com,
2020a).

Uzivatelé placeného tc¢tu Recruiter Lite mtiZou
pfi sourcingu pracovat s platformu Recruiter, obsa-
hujici pokrocilejsi filtr vyhleddvédni (Advanced).
Navic si mohou vytvorit projekt a do néj priddvat
vyhledané potenciondlni uchazece a tim si budo-
vat a spravovat databdzi uchazect a vytvéaret jed-
notlivé projekty (Projects). Timto zplisobem si lze
filtrovat uchazece do jednotlivych slozek, a tak vy-
tvaret databazi minulych, soucasnych a potencio-
ndlnich uchazec¢t. V zéloZce ,Advanced” je pak
mozné pomoci pokro¢ilych filtra vyhleddvani seg-
mentovat uchazece podle nésledujicich kategorii:
nézev pracovni pozice (soucasné ¢i minulé), geo-
grafické umisténi, dovednosti, spole¢nost (soucas-
ni nebo minuli zameéstnavatelé), vzdélani, odvétvi
a klicovd slova (LinkedIn.com, 2020a; LinkedIn.
com, 2020b).

4.3.3 Inzerce na LinkedIn Jobs

Kromé pracovni inzerce, zvefejnéné formou pfi-
spévku na osobni profilu je také mozné vyuZit pla-
cenou platformu LinkedIn Jobs. Zvetejnéni place-
ného inzerdtu pfedchdzi 3 kroky. Nejprve je tfeba
vytvofit popis pracovni pozice a vyplnit informace
o lokaci, typu prdce, mife seniority pozice a poZa-
dovanych dovednostech. Pracovni inzerdt se tim
pddem zobrazuje pouze relevantnim uZivateltim.
Ndsledné je mozné ptipojit pro uchazece otazky
a poté nastavit rozpocet podle vlastnich preferenci.
Po dosaZeni nastaveného limitu tak dojde k znevi-
ditelnéni ptispévku. Cena za zvefejnény ptispévek
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se mén{ na zdkladé typu pozice (LinkedIn.com,
2019c¢).

Mimo placeny piispévek na platformeé LinkedIn
Jobs je ddle mozné zaplatit si reklamu. Timto zpt-
sobem si mtiZe spole¢nost zajistit lepsi viditelnost
pracovniho inzerdtu uvedeného v ptispévku na ka-
riérnich strdnkdch spole¢nosti. LinkedIn nabizi
hned nékolik typti reklam podle toho, co md byt je-
jich cilem — zvySovani povédomi o znacce, Zaddos-
ti o zaméstndni, zobrazeni videa, zvySovani na-
vstévnosti stranky. Na LinkedInu lze navic zasilat
pozadovanému seznamu kontaktli sponzorované
obchodni nabidky pomoci reklamni sluzby InMail
(Malik, 2019a). Co se tyc¢e ndkladt na reklamu, tak
i v pfipadé LinkedInu Ize libovolné nastavit celko-
vy rozpocet kampané (LinkedIn.com, 2019d).

S. VWWzkumy social recruitmentu
v Ceskych spolecnostech

Problematika vyuZiti socidlnich siti pfi ndboru je
v Ceském prostfedi pomérné Cerstvé téma. Béhem
nékolika poslednich let vzniklo mnozstvi HR blo-
gu, ¢ldnkd, podcastt a e-booktl, jejichZ autory jsou
mnohdy sami recruitefi. Sepsané teoretické po-
znatky tak vychdzeji z konkrétnich situaci — tedy
z praxe. Ke zmapovani fenoménu socidlnich siti
a jejich vyuziti v rdmci persondlnich ¢innosti
v Ceské republice prispéli i vysokoskolsti studenti
svymi zavéreénymi pracemi.

5.1 Drivéjst vyzkumy

V Libertinové (2013) Setieni uvedlo celkem 52,9 %
respondentd, Ze jejich organizace pouZivd socidlnf
sité pti ndboru a HR marketingu. Pro tyto tGcely je
nejvice vyuzivdn LinkedIn (95,7%) a Facebook
(52,2 %) a nejméné Twitter (6,5 %). Z téchto zjisté-
ni vyplyvd, Ze si jiZz pfed sedmi lety fada spole¢nos-
ti ptisobicich v Cesku uvédomovala dtilezitost HR
marketingu a vytvofeni si dobrého jména spolec-
nosti pted verejnosti.

Predmétem Libertinovy studie byla komparace
potencialli socidlnich siti v persondlnich ¢innos-

Scientia et Societas » 4/20




Védecké stati

—_
(e

~
o0

—

tech a reality, tedy jejich redlného vyuziti v perso-
nélnich ¢innostech. Ukdzalo se, Ze v oblasti re-
cruitmentu je potencidl socidlnich siti vyuzivdn
pouze v pfipadé profesni sité LinkedIn. Setfeni se
zGcastnilo 174 spolec¢nosti v CR napfi¢ riznymi
odvétvimi, pricemz 81,1 % respondentt je pro na-
bor pracovnikli vyuzivd. Ve zminiovaném vyzku-
mu se také ukazalo, Ze socidlni sité plni pti ndboru
tlohu spise doplnikovou, nikoliv primarni. V rdmci
své prdce ddle identifikoval, Ze v oblasti recruit-
mentu a HR marketingu md potencidl pro vyuZiti
vice socidlnich siti (Libertin, 2013). K témto svym
zjisténim vsak Libertin doddvd, Ze kromé zmirtio-
vaného LinkedInu je vyuZiti socidlnich siti v pro-
stfedi ¢eskych spole¢nosti v praxi spiSe minimdln{
a v zavéru své prace uvddi konkrétni doporucent,
jak tento stav zlepsit. Ceskym spole¢nostem do-
porucuje zameétit se na Facebooku na budovdni
dobré znacky zameéstnavatele a fanouskovské za-
kladny na profilu spole¢nosti. Ve fdzi sourcingu
kandidédtd vyuzit nejen LinkedIn, ale také Face-
book, na kterém mohou ndborafi lépe poznat
osobnostni stradnku uchazece podle jeho komuni-
kace a reaket.

K lepsimu pozndni redlného stavu na poli Ces-
kého recruitmentu prispéla také Kozmova (2014).
Na Libertinova zjisténf navazala a rozsitila je. Re-
spondenty jejtho vyzkumu byly ceské spole¢nosti
se sidlem v Praze, které maji nad 250 pracovniku.
Kozmovd se ve svém vyzkumu soustfedila na pri-
nosy a limity socidlnich siti. Z vyzkumu vyplynu-
lo, Ze respondenti Setfeni jsou otevieni moznosti
finanéni podpory pracovniho inzerdtu na socidlni
siti LinkedIn. Pfedevsim v pfipadé obsazovdni se-
niornich typt pozic, pro které se to vyplati. Dale se
ukdzalo, Ze pro aktivni sourcing vyuzivaji pouze
LinkedIn. Respondenti si pochvalovali, Ze diky
profesnimu charakteru zminované socidlni sité jim
profily uZivatelt slouzi jako Zivotopis. V rdmci roz-
hovort, které Kozmovd realizovala, se respondenti
nékolikrdt zminovali o nutnosti originality a krea-
tivity pfi pfimém oslovovani potencidlnich kandi-
datta (Kozmovd, 2014). A to pfedevsim pro technic-
ké pozice, které jsou pracovnimi nabidkami zahl-
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ceny. Ve vysledcich vyzkumu se déle ukazalo, Ze
potencidl Facebooku je hlavné ve zvefejriovani pra-
covni inzerce, a to na firemnich profilech, osob-
nich profilech konkrétnich personalistti nebo ve
vytvofenych skupindch (Kozmovd, 2014).

Problematika efektivity socidlnich siti je odbor-
nymi texty a vyzkumy v ¢eském prostiedi pokry-
ta minimdalné. Ze soucasné Cesky psané odborné
literatury se ji vénuji ndsledujici autofi Koubek
(2015), Horvathové, Bldha a Copikova (2015), Dvo-
fdkova (2012), ktefi se spise zaméruji na efektivitu
procesu ziskdvdni zaméstnancti s diirazem na
efektivitu konkrétnich metod jako takovych. Do-
stupnd literatura hovot{ vyhradné o efektivité soci-
dlnich siti pfi ndboru obecné, ale oblast méfent
efektivity je omezend. Jejimi tviirci jsou bud'to sa-
motni praktici — ndbordfi nebo naopak lidé, ktefi
se soustieduji na zhodnoceni efektivity socidlnich
siti z jiného hlediska, nez je ndbor.

5.2 Social recruiting v ¢eskych persondlnich
agenturdch

Cilem S$etfeni realizovaného autorkou z roku 2020
bylo zjistit ndzor personalisti v externich perso-
nalnich agenturdch na efektivitu socidlnich siti pfi
ndboru uchazecu. Respondenty dotaznikového Se-
tfeni byla vice nez stovka externich HR personalis-
tli z 57 spole¢nosti pracujici v Ceské republice.

Dotaznikové Setfeni zjistovalo miru vyuZivani
socidlnich siti ptfi ndboru, odhalit pro jaké kon-
krétni ¢innosti v oblasti ndboru jsou socidlni sité
pouzivdny a jakych socidlnich sitf je pfi ndboru vy-
uzivdno. Obrézek ¢. 1 zndzoriuje, Ze cca 45 % re-
spondentti vyuziva socidlni sité ptfi ndboru vice
nez 3 roky.

Ukazalo se, Ze azZ 52 % respondentt (65) se po-
vazuje za pokrocilé uzivatele socidlnich siti pti na-
boru. Druhd nejpocetnéjsi skupina jsou respon-
denti, jeZ se povazuji za mirné pokrocilé uzivatele
(32%). Za experty v uzivani socidlnich siti pfi né-
boru se povazuje 9 respondentt (7,2 %) a zacétec-
niky 11 (8,8 %) respondentti. Z toho lze soudit, Ze
prevaznd ¢ast respondentti ovldda nabor na socidl-
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Obrazek €. 1 » Pocet let vyuZivdni socidlnich siti respondenty

20,0 %
5 a vice let

9,6 %
4-5 roky

14,4 %
34 roky

Pramen: vlastni zpracovani dat

nich sitich na mirné pokrocilé az pokrocilé trovni.
Ze strukturace ¢asu uvedené respondenty vyply-
nulo, Ze nejcastéji travi pracovné na socidlnich si-
tich 30% casu.

Z odpovédi respondentti je patrné, Ze pro vel-
kou ¢ast respondentt (71,2 %, tedy 89 lidi) patii
socidlni sité mezi jednu z dal$ich variant uplatiio-
vanych pti ndboru. Méné pouZivanym ndborovym
néstrojem je pro 10,4 % respondentt (13) a pouze
4 respondenti (tj. 3,2 %) je pfi ndboru povazuji za
posledni moznost. Pro 19 respondentt (tj. 15,2 %)
jsou dokonce hlavnim ndborovym ndstrojem.
Z téchto zjisténi{ vyplyvd, Ze socidlni sité dnes ne-
popiratelné hraji zna¢nou ulohu pfi ndboru. Vy-
stupy potvrzuji zvysujici se vyznam socidlnich si-
tich pfi praci v recruitmentu.

Dotaznik mapoval i pouZivaji ndstroje k sour-
cingu (mysleno Booleovské operdtory, X-ray vyhle-
davéni, Google Alert apod.) a do jaké miry respon-
denti povazuji jejich pouziti za dilezité. Pomérné
znacnd ¢ast respondentil s témito ndstroji pracuje
a povaZuje je budto za jeden z dalsich pouziva-
nych ndstroji (39,2%), anebo dokonce za velmi
dulezité (16,8 %). Tedy dohromady vice jak polovi-
na z celkového poctu. Na druhou stranu si nelze
nevsimnout, Ze 28,8 % respondentli Zddné ndstroje
nepouziva viibec. Otdzkou je, zda je to z dtivodu

16,8 %
Méné nez rok

25,6 %
1-2 roky

13,6 %
2-3 roky

jejich neznalosti nebo je k tomu vede jiny davod.
Pouze pro sedm respondentti jsou vyhleddvaci né-
stroje nedtlezité a posledni moZnosti, kterou by
pfi ndboru pouzili.

Facebook je ndboréfi vyuZzivdn spi$e pro umis-
tovani inzerce neZ aktivni sourcing (viz obrdzek
¢. 2). Za ndborovou inzerci v$ak plati pouze 17,6 %
respondentti (22) a ndborové video umistuje na
Facebook pouze 8% respondentt, tedy 10 osob.
Tato zjisténi se lisi od vystupt prizkumu Grant
Thornton, z nichz vyplynulo, Ze na Facebooku
L,HR profesiondlové ocenuji pokrocilé moznosti
cileni a reklamnich formata“ (Grant Thornton,
2019). Svtij profil na Facebooku pouZivd k prezen-
taci své osoby jako ndboréfe pouze 17,6 % respon-
denta.

Majoritni podil respondentt (105, coZ tvoii po-
dil 84 %) vyuziva LinkedIn pfi aktivnim sourcingu.
Velka ¢ast, konkrétné az 81,6 % respondentti (102),
na ném oslovuje specialisty a seniorni pozice
a 31,2 % respondentt (39) jej pouziva pfi oslovent
studentt a absolventti. Pracovni nabidky zde zve-
fejriuje 64 % respondentt (80). LinkedIn je tak ve
vysoké mife pouzivan jak pro ucely aktivniho
sourcingu, tak pro zvefejiiovadni pracovni inzerce.
Za nédborovou inzerci na LinkedInu je ochotno za-
platit 24,8 % respondentt (31). V porovndni s Face-
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bookem je tak za inzerci na této platformé ochotno
zaplatit o néco vice respondentti. Rovnéz je vice
respondentt naklonéno zvefejnit ndborové video
na LinkedInu. K této varianté se priklanélo 20 % re-
spondentt (25), tedy o 15 osob vice neZ na Face-
booku. K prezentaci svého profilu na LinkedInu je
otevfeno 56,8 % respondentt (71), coZ je 0 39,2%
vice neZ v pripadé Facebooku, tj. 0 49 osob.
Celkem 60 % respondentti (75) se shodlo, Ze po
zatazeni socidlnich siti do své pracovni agendy
v rdmci recruitmentu se zvysil pocet kandidatt,
s nimiz mohou pracovat ve vybérovych fizeni.
Z priazkumu ddle vyplynulo, Ze 38,4 % responden-
tl si vS§imlo zefektivnéni své prdce v komunikaci
s oslovenym kandidédtem, respektive v rychlosti je-
jich odpovédi. Dalsimi pozitivnimi efekty, které po
zatazeni socidlnich siti do recruitmentu nastaly, je
mnoZstvi casu straveného vyhleddvanim uchaze-
¢l. Tedy 34,4 % respondentti (43) uvedlo, Ze jim
socidln{ sité Setf{ ¢as pti sourcingu. Tticet pét re-
spondentt (28%) si chvéli, Ze ma diky social re-
cruitmentu vice kvalitnich kandidatd. V prizku-
mu se vSak nasli i takovi respondenti, ktefi si
zadného zefektivnéni nevsimlo (8 %, tedy 10 osob)

nebo nejsou schopni posoudit, zda k zefektivnéni
procesu doslo (16,8 %). Obecné vsak lze konstato-
vat, Ze vét$ina respondentli zefektivnéni své prace
s pouzivanim socidlnich sitich pfi recruitmentu
pocituje.

S. Shrnuti

V rdmci sledovaného Setfeni ve vétsi mite pfevazo-
vali respondenti se zaméfenim na ndbor technic-
kych pozic (IT, engineering), dédle pozic v oblasti
sales a marketingu a vrcholového managementu.
V mnohem men$im zastoupeni pak ndboréfi pro
oblast prévo, farmacie a zdravotnictvi a brigddnic-
ké pozice. Znac¢nd ¢ést respondent ma se social
recruitmentem zkuSenosti budto vice jak 5 let
nebo naopak 1-2 roky, z toho majoritni ¢ést je ve
svém zaméstndni na seniorni pozici.

Vsichni respondenti maji s recruitmentem na
socidlnich sitich zkuS$enosti, vétSina se povazuje
minimdlné za mirné pokrocilé uzivatele socidlnich
sitich pfi ndboru. Ddle se ukdzalo, Ze socidln{ sité
nejsou jedinym ndborovym ndstrojem, ale patif
mezi ¢asto pouZivané ndstroje. Na druhou stranu

Obrazek €. 2 » VyuZiti LinkedInu respondenty dle ndborové cinnosti

Jina 1,6 %
Nepouzivam 7.2%
Prezentace svého profilu
Zverejiiovani naborovych videi
Umisténi placené inzerce
Propagace a zvefejiiovani nabidek
Osloveni studentl a absolvent(

Osloveni specialist(i a seniornich pracovnikd

Aktivni vyhledavani potencialnich kandidatd

Pramen: vlastni zpracovani dat
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56,8 %

20,0 %

248 %

64,0 %

31,2%

81,6 %

84,0 %
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Recruitment prosel behem poslednich nékolika let velkymi zménami. Jeho sou-
casnou podobu vyraznym zptisobem ovliviiuje rozvoj informacnich technolo-
gii, predevsim internetovych socidlnich siti. Recruitment se pfesunul do online
prostredi. Ndsledkem obrovské popularity socidlnich siti mezi Sirokou verejnos-
ti si spolecnosti zacaly uvédomovat jeho diilezitost pro ndbor lidi. Tak vznikl so-
cial recruitment.

je tfeba se zminit, Ze pfece jenom ne zrovna zane- gram. Pfedevsim je vyuZivan pro aktivity, které je

dbatelnd ¢ast respondentt je uvedla jako primarni mozné zafadit pod oblast HR marketingu. Ostatni

ndastroj. socidlnfi sité pouziva pfi recruitmentu pouze mini-
Dominantni zastoupeni sociédlnich siti, s nimiz mum respondentt.

pfi recruitmentu respondenti pracuji, ziskal Linke- Vyzkum potvrdil, Ze je vétSina respondentt
dIn, ktery tim potvrdil své oznaceni profesiondlni toho ndzoru, Ze socidlni sité jejich prdci opravdu
socidlni sité. Dal$i u respondentti ,,oblibenou® so- zefektiviiuji. Nejvice ocerlovdn je vys$si pocet ucha-
cidlni siti je Facebook. Témto dvéma velikdntm se zeCl, s nimiz se zdroven zrychlila komunikace,
co do poctu responzi v jednotlivych otdzkdch $et- a néktefi respondenti zaznamenali tbytek Casu
fen{ ostatni socidln{ sité jen stéZi vyrovnavaji. Lin- strdveného vyhleddvdnim kandidatt

kedIn pouZiva vétSina z nich pro aktivnf sourcing, Vysledky vyzkumu prokdzaly, Ze je dnes pouZi-

oslovovdni specialistt a seniornich pozic propaga- ti socidlnich sitich pti ndboru pomeérné casté a vel-

ce a zvefejiiovdni pracovnich inzerdtd. Velka ¢dst ka ¢ast personalistll je povaZuje za vyznamny né-
jenavic aktivni i na svém osobnim tétu, kdy napti- borovy ndstroj. Nektefi si dokonce soucasny
klad zvefejiiuji ptispévky, zapojuji se do diskuzi recruitment nedokdzi bez moznosti pouZit socidl-
apod. Facebook pouzivd majoritni ¢4st responden- ni sité ani predstavit. Nicméné se ukdzalo, Ze jejich
ti k propagaci a umistovani pracovnich inzerat mira efektivity je ovlivnéna nékolika faktory, mezi

a k oslovovani studentti a absolventti. Tato skutec- které patfi typ obsazované pozice, juniorita ¢i seni-

nost nenf tolik prekvapujici vzhledem k tomu, Ze orita pozice, pocet let zkusenosti v oboru. Ukdzalo

v porovndni s LinkedInem budou na této socidlni se, Ze HR marketing je neodmyslitelnou soucésti

siti pravé studenti a absolventi zastoupeni v daleko social recruitingu a tento fakt si vét$ina responden-

vétsim poctu. Ddle se ukdzalo, Ze néktef{ respon- t plné uvédomuje.

denti zacinajf vnimat potencidl socidlni sité Insta-
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ABSTRAKT

Prispévek se zabyvd problematikou socidlnich siti s ohledem na jejich efektivni vyuZiti v recruitmentu. Cha-
rakterizuje persondlni ¢innost recruitmentu, zejména jeji podobu v prostredi persondlnich agentur. Zabyvd
se pojmem social recruitment a popisuje aktivity, které pod néj spadaji, zaméruje se na nejvyuzivanéjst so-
cidlnt sité a jejich funkcionality vyuZitelné pii ndboru. Prispévek se zamétuje i na vyzkumy fenoménu soci-
al recruitmentu v Ceské republice a prezentuje autorskd data z dotaznikového Settent realizovaného v roce
2020.

KLICOVA SLOVA
Socidlni ndbor; recruitment na socidlnich sitich; socidlni sité; HR marketing; LinkedIn; Facebook

Social Recruitment

ABSTRACT

The paper addresses the issue of social networks with regard to their effective use in recruitment. It charac-
terizes the personnel activity of recruitment, especially its form in the environment of personnel agents. It
deals with the concept of social recruitment and describes the activities that fall under it, focuses on the most
used social networks and their functionality is used in recruitment. The paper focuses on the research of the
phenomenon of social recruitment in the Czech Republic and presents the author’s data from a questi-
onnaire survey conducted in 2020.
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