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How far cyberloafing and burnout 
impact employee performance? 

Do the advantages of the increased 
performance outweigh disadvantages?

Abstract. The pandemic outbreak of COVID-19 brought about significant changes in various business 
sectors. As a result, companies had to adapt quickly to the changes to keep their businesses running 
smoothly. In the first instance, digital transformation was adopted to facilitate work process changes and 
maintain economic stability. However, implementing digitalization also has another impact on employee 
work patterns. Therefore, this article aims to analyze the research on how cyberloafing and burnout impact 
employee performance during COVID-19 in South Jakarta’s companies. This study used a survey approach 
by a quantitative descriptive technique. Technique research analysis used SmartPLS software through 
the partial least square approach. The research subject was Y-generation employees in South Jakarta’s 
companies, with 160 sample respondents. The study’s findings and discussions have led to several 
conclusions. Firstly, two hypotheses have shown a significant positive correlation between work stress 
and both cyberloafing and burnout. Three hypotheses have shown a positive but insignificant correlation 
between work stress and performance and between cyberloafing and performance. Burnout has a negative 
and insignificant impact on cyberloafing. It is worth noting that while cyberloafing has a positive impact, 
it does not mediate the influence of burnout on performance and work stress. The research implies that 
companies should prioritize measures to reduce employee work-related stress. The company can make 
strategies such as optimizing workloads, offering stress management programs, and fostering a positive 
work environment.
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1. Introduction and Brief Literature Review 
Current technological developments have exceeded what many people think, especially in-

formation technology and the internet (Premkumar & Roberts, 1999). The internet has changed 
how organizations improve information access and distribution (Apăvăloaie, 2014). The inter-
net has become an indispensable part of one’s work life. There are many benefits to be gained 
from the development of technology and the internet, one of which is that it can help the effec-
tiveness and efficiency of company operations, such as delivering information faster and recei-
ving more up-to-date information (Stanton, 2002). The internet allows organizations or compa-
nies to reduce company expenses, reduce product manufacturing time, and provide more effi-
cient service because many companies provide product services and services to consumers via 
the internet.

The COVID-19 had a main effect on the changes in all business sectors (Prawoto et al., 2020). 
These major changes resulted in many rapid changes for the companies. Companies must change 
how employees work so that the wheels of the company’s economy are not disrupted. Therefore, 
the company carried out the digitization process very quickly to survive in an uncertain situation 
due to COVID-19. However, the company’s implementation of digitalization also has another im-
pact on employee work patterns. 

However, its existence is very important and significant for increasing work efficiency and 
effectiveness, saving time and energy, and accelerating the flow of information for leaders to 
make decisions (Manoharan et al., 2022). However, the positive value obtained from using the 
internet in the scope of employee performance also creates a problem for online employee be-
haviour for personal gain at work (Regalado Reyes & Tangkeko, 2017). Cyberloafing is a form 
of employee behaviour utilizing the company facilities for personal usages over working hours, 
such as ope ning news sites, visiting social networking sites, online shopping, online chatting, 
online games, and stock trading (Sarıoğlu & Özcan, 2021). 

In line, Song et al. (2021) explains that cyberloafing or cyberslacking is a form of deviant 
beha viour in the company which utilizes its staff’s situation to access the internet and over wor-
king times for non-work-related purposes. Reizer (2022) states that cyberloafing is a conscious 
action done via staffs in utilizing different gadgets kinds, both facilities of company or private 
property, without aim to use with work at the place and working times. Whereas, based on Zhang 
et al. (2022), cyberloafing is the staff action in emplotying the internet over working times for 
personal adavntiges that not related to work. Based on several shreds of evidence show that 
the internet is a double-edged sword that businesses should deploy freely to staff with caution.

According to Lim (2002), the Internet’s negative impact is giving employees access to the 
world’s largest playground. Batabyal & Bahl (2020) show that 90% of staff admit that they of-
ten browse recreational sites over working hours at the office, and 84% say that they check own 
email which is not related to work. In line, Weissenfeld et al. (2019) estimate that staff spends 
mean fifty-one minutes per working day, by 2.5 hours, browsing the internet outside of work. 
One of the factors that cause employees to open the site Internet in their free time during wor-
king hours is caused by burnout. The burden of the COVID-19 pandemic also makes the stres-
sor and burnout increase very quickly for the company’s employee. Therefore, based on the is-
sues above, we assume that the environmental pandemic stressors and burnout will impact em-
ployee performance. Thus, the research aims to analyze how cyberloafing and burnout impact 
emp loyee performance during COVID-19. This research analyzes the association of COVID-19 
and cyberloafing to broaden this line of inquiry.

2. Method
The applied methodology is field research with a quantitative technique to correlation models. 

The study location is in South Jakarta. Respondents in this study were Y-generation employees 
located in South Jakarta Region. Questionnaire distribution was carried out by distributing forms 
using Google Forms, consisting of 32 questions for respondents. Based on distributing question-
naires to 150 Y generation employee respondents in the South Jakarta Region, after collecting the 
results of filling out the questionnaires, 160 were collected again, and all declared valid.

Loading factor is utilized for determining the validity of a construct, and a construct is ap-
proved if it amount is larger than 0.7. Also, validation can be extracted from Average Variance 
Extrac ted (AVE) which should be larger than 0.5 (Rönkkö & Ylitalo, 2010). Reliability of construct 
test was done for the reliability value of 0.7 too. The obtained data was investigated by  employing 
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 SmartPLS with a second-order embedded two-level method. Hence, two level analysis done di-
mensional and variable levels (tests of reliability and validity).

3. Result
The SmartPLS is used to evaluate the outer and inner models, and the findings is presented in 

Figure 1. In this step, the SEM used to better understanding of links to test. In Figure 1, the links 
of constructs showed by arrows. A straight arrow indicates a direct link of constructs by others as 
shown in Figure 1.

Convergent Validity Test
The CVT is valid if it meets two conditions: the result of the loading factor value, which shows lar-

ger than 0.5, and the AVE value must be > 0.5. Processing of data and CVT are shown in Figure 2.

Figure 2: 
The results of causal relationships between variables assessment 

Source: Authors’ own research 

Figure 1: 
A model of causal relationships between variables

Source: Authors’ own research
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According to the findings of processing outer loading data on the indicators of each variable, 
it was found that the indicators of Cyberloafing, Burnout, and work stress variables were all valid 
because the outer loading amount > 0.5. Meanwhile, three indicators are invalid in the Employee 
Performance variable because they have an outer loading value of < 0.5, namely KK1, KK4, and 
KK7. Furthermore, invalid indicators will be removed from the calculation of the next data proces-
sing so as not to impact the results in the next data analysis test. Furthermore, the AVE amounts 
at the variable level are presented in Table 1. As highlighted in red in Table 1, Performance has 
Cronbach Alpha 0.698 and Rho_A 0.699 > 0.5, consequently, the Performance is reliable.

Quality can be measured using GoF index presented by Ghozali & Latan (2015). Among 
 others, it can be applied to determine measurement and structural models and provide simple 
measurements for the entirety of the model predictions. GoF is obtained from the square root 
of the average communality and average R2 amounts, which were reviewed in our preliminary 
studies. Ghozali & Latan (2015) gave the rule of thumb quality index test using the GoF small pa-
rameter = 0.10; GoF medium = 0.25, and GoF large = 0.36. 

The GoF calculation for our research is as follows: GoF = . The GOF value is larger 
than 0.79 which confirms it in describing the model.

According to the Table 1, the AVE a in each variable > 0.5 is deduced, so it can be said that all 
dimensions have met the convergent validity test necessities.

Discriminant Validity Test was done based on Hair et al. (2019) and the results can be from the 
Fornell and Larcker which presented in Table 2.

As presented in Table 2, all variables confirm the discriminant validity.
Hypothesis Test
In this hypothesis testing stage, we consider whether there is a significant influence between 

the independent and dependent variables. According to findings of data processing and statisti-
cal data analysis, the following discussion can be carried out:

Burnout Affects Cyberloafing Behavior of Generation Y Employees in South Jakarta Area. The hy-
pothesis test results in Table 3 show that the burnout variable has an insignificant negative effect on 
cyberloafing behaviour. This can be seen from the P Values value > of 0.05 (0.977 > 0.05), so the 
hypothesis is rejected. The coefficient value of -0.003 means that it has an insignificant negative inf-
luence. If burnout increases by 0 units, cyberloafing behaviour will also decrease by 0.003 units. 
The P Values highlighted in red in Table 3 0.977, 0.851, and 0.226 > 0.05 are not significant.

Table 1:
Average Variance Extracted (AVE) Value

Source: Authors’ own research using SmartPLS, 2022

Table 2: 
Fornell and Larcker

Source: Authors’ own research 

Table 3: 
Test the Hypothesis of Direct Influence

Source: Authors’ own research 
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Work stress affects the cyberloafing behaviour of generation Y employees in the South Jakar-
ta area. The hypothesis test results in Table 3 show that the Work Stress variable significantly po-
sitively affects unlimited cyberloafing behaviour. This can be seen from the P Values value smal-
ler than 0.05 (0.012 < 0.05), so the hypothesis is accepted. The value of the coefficient of 0.311 
means that it has a significant positive influence; namely, if work stress increases by 1 unit, cyber-
loafing behaviour will also increase by 0.311 units.

Burnout Affects the Performance of Generation Y Employees in the South Jakarta Area. The 
hypothesis test results in Table 3 show that the Burnout variable has a significant positive effect 
on employee performance. This can be seen from the P Values value < of 0.05 (0.028 < 0.05), 
so the hypothesis is accepted.  The value of the coefficient of 0.250 means that it has a signifi-
cant positive influence. If burnout increases by 1 unit, employee performance will also increase 
by 0.250 units.

Work stress affects the performance of generation Y employees in the   South Jakarta area. 
The hypothesis test results in Table 3 show that the variable Work stress has a positive effect, 
not significantly, on employee performance. This can be seen from the P Values value > of 0.05 
(0.226 > 0.05), so the hypothesis is rejected. The coefficient value (original sample column) of 
0.146 means that it has an insignificant positive influence. If work stress increases by 1 unit, em-
ployee performance will also increase by 0.146 units.

Cyberloafing behaviour affects the performance of generation Y employees in the South Ja-
karta area. The hypothesis test results in Table 3 show that the cyberloafing behaviour variable 
has an insignificant positive effect on employee performance. This can be seen from the P Values 
value > of 0.05 (0.851 > 0.05), so the hypothesis is rejected. The value of the coefficient of 0.019 
means that it has an insignificant positive influence. If cyberloafing behaviour increases by 1 unit, 
employee performance will also increase by 0.019 units.

4. Conclusion
This research can conclude that two hypotheses are positive and significant: stress work to cy-

berloafing and burnout to performance. On the contrary, three hypotheses are positive but insig-
nificant between stress work to performance and cyberloafing to performance. Besides, burnout 
has a negative and insignificant impact on cyberloafing. Furthermore, cyberloafing is positive but 
cannot mediate the influence of burnout on performance and work stress. Therefore, organiza-
tions must manage burnout and work stress to improve employee performance and address cy-
berloafing behaviour as a potential consequence of work stress. 

In managing burnout and work stress and improving employee performance, providing em-
ployees with tools and resources to reduce stress and maintain work-life balance is essential. 
This can include offering flexible work arrangements, providing opportunities for exercise and 
other stress-reducing activities, and promoting open communication between managers and 
employees to identify and address sources of stress. Besides, creating a positive work environ-
ment that emphasizes trust, autonomy, and engagement is essential to address cyberloafing 
behaviour as a potential consequence of work stress. This can include providing clear expecta-
tions and feedback, promoting teamwork and collaboration, and providing opportunities for skill 
development and career growth. Additionally, organizations can implement technology policies 
and tools to monitor and address cyberloafing behaviour while respecting employees’ privacy 
and autonomy.
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