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Vazeni Citatelia,

Ruky si podavame a d'akujeme!

Dakujeme, Ze sme prezili véetky Utrapy roku 2023 a stojime na prahu
Nového roku. Ved' si len pripomenme nase problémy uplynulého Casu:

potraviny este stale nakupujeme drahsie ako v inych Statoch;
platy mame az priepastne nizsie;

inflacia za¢iatkom druhého polroku dosiahla 8,9 % — ceny potravin
su stale vysoké, ale zisky ret'azcov su rastuce;

rodova rovnost’ (nerovnost’) je este stale predmetom hodnotenia
uplatfiovania rovnakej odmeny pre muzov a zeny za rovnaku pracu
— rozdiel v hodinovej mzde je 19,6 %;

vysoky vyskyt ekonomickych prehreskov;

vysoky vyskyt pouzivania a obchodovania so psychotropnymi
latkami;

vysokd spotreba alkoholu a s tym spojenymi priestupkami;

vrazdy ako prvok rieSenia ekonomickych a osobnych problémov
a nelspechov, sprenevery, Sikanovanie, sexualne obtaZzovanie;

zastraja sa COVID-19;
politické a spolocenské problémy ako su:
o utecenci;
o osobné ataky vlddnych predstavitel'ov;
o odv,olanie vlady E. Hegera a nasledny nastup vlady
L. Odora;
o vSeobecna nespokojnost’ so zdravotnictvom a Skolstvom,
prestavby, a d'alSie a d'alSie problémy.

Nasledky: neschopnost’ fudi vyrovnat' sa s danou situaciou, Unik do
zahranicia, v horSom pripade narast pokusov siahnut’ si na Zivot. Vo vekovej
skupine 15-19 rokov bolo v roku 2022 najviac samovrazednych pokusov
a pocet ma rastlcu tendenciu.

/




-

Mozno pomdze riesit’ situaciu novy ,Eticky narodny kodex" ako stbor
vSeobecne uznavanych a uplatiovanych mordlnych noriem, idedlov
a principov spolocnosti. Pre nas pedagdgov je vyznamny ,Eticky kodex
vedeckej integrity" vzt'ahujlci sa na vedecky vyskum a slvisiace otazky ako
ich vyssie uvadzame.

NemoZno ocakavat/, Ze opatrenia sa tykaju len vlady. VSetci musime
pridat’ v praci, vo svojej odbornej priprave, pribrzdit v materidlnych
narokoch, uskromnit’ sa v rastlcich poZiadavkach. Verim, Ze docasne.

...Ruky si poddvame a prajeme Stedry, pokojny a krasny rok 2024.
Vstupujeme do jeho prvych dni plny nadeje v dobro, blaho a pokrok.

prof. Ing. Helena Strazovska, PhD.




Marketingové aktivity malych a strednych podnikov pocas
pandémie ochorenia COVID-19 v Slovenskej republike:
pripadova stadia na vybranom podniku?

Adrian Cakanisin?2

Marketing Activities of Small and Medium Enterprises During
the COVID-19 Pandemic in the Slovak Republic: the Case Study
in a Selected Company

Abstract

Market changes during the pandemic COVID-19 affected the entire world. As the contact
between consumers and companies has been reduced to a minimum and shifted to the
Internet during this period, it is necessary to adapt companies' marketing activities to
the changes in the market. Changes in the marketing mix during a crisis situation are
precisely those that help company maintain its competitive advantage and use it for the
future. Narrowing of product lines, transfer of experience, minimal price changes as well
as introduction of new distribution channels are exactly those, whose early detection
and careful changes can have the desired effect. Marketing communications as well as
the use of online tools, especially social networks, during the pandemic period are
exactly those whose impact on consumers can lead to the greatest possible reach and
a subsenqguent increase in sales.

Key words
Marketing activities, marketing mix, SME’s, SME’s in Slovac Republic, case studly.

JEL Classification: M31, 233

Uvod

Pandémia COVID-19 spustila jednu z najhorsich globalnych kriz v tomto tisicroci.
Prisne zavadzanie protipandemickych opatreni spdsobilo zastavenie ,beZného Zivota“,
ktoré sa nevyhlo ani podnikatel'om. Vplyvom tychto opatreni na podnikatel'ov sa sposobil
prepad hospodarskej aktivity vSetkych podnikatel'skych subjektov. Nakolko malé
a stredné podniky tvoria 99 % vSetkych podnikatel'skych subjektov v Eurdpskej Unii
(Komisia EU, 2021) sa toto obmedzenie ich aktivit vyrazne podpisalo pod prepad
najdolezitejSich ukazovatel'ov, ktorymi su HDP, pridana hodnota ako aj dosahovanie
vysSky trzieb a podielu na zamestnanosti v celej EU.

! Tento prispevok je sucastou vyskumného projektu: ,PMVP I-23-109-00 — Moznosti rieSenia krizovych situdcii
v kapel'nych podnikoch pomocou inovacnych systémov" a projektu: ,VEGA 1/0271/23 — UdrZatelna obnova
kdpel'ného cestovného ruchu v SR v kontexte dCinkov civilizacnych kriz".

2 Ing. Adrian Cakanisin, Ekonomicka univerzita v Bratislave, Obchodna fakulta, Katedra cestovného ruchu,
Dolnozemska cesta 1, 852 35 Bratislava, e-mail: adrian.cakanisin@euba.sk.
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Malé a stredné podniky sa podla odporucania Eurdpskej komisie 2003/36/ES
o definicii MSP definuji ako podniky, ktoré zamestnavaju menej ako 250 zamestnancov
pricom ich roCny obrat nepresahuje 50 mil. eur a/alebo suhrnna rocna bilancia
nepresahuje 43 mil. eur. (Komisia EU, 2003) V uvedenej metodike identifikacie MSP sa
nerozliSuje medzi mikropodnikom a malym podnikom, ale su zahrnuté vSetky podniky
do skupiny malé podniky podla kritéria zamestnancov s po¢tom 0 — 49 (SBA, 2021a).
Uvedend metodika je aplikovana na zaklade moZnosti komparacie vo vsetkych krajinach
EU.

Vyznam MSP v Slovenskej republike je prave v tom, Ze ich podiel na vsetkych
podnikoch je 99,9 % v slovenskom hospodarstve, podiel na zamestnanosti SR je viac
ako dve tretiny a tvoria viac ako polovicu celkovej pridanej hodnoty (SBA, 2021b).
Zastupenie jednotlivych druhov MSP v Slovenskej republike prezentuje nasledujlca
tabulka.

Tab. 1 ZastUpenie MSP na SR v roku 2021, v tis.

Vel'’kostna kategoéria Absolg;?(lpoéet % podiel 2021
0 — 49 zamestnancov 510 297 99,3 %
50 — 249 zamestnancov 2939 0,57 %
250 a viac zamestnancov 708 0,13 %
Spolu MSP 513 236 99,87 %
Spolu P. subjekty 513 944 100 %

Zdroj:  vlastné spracovanie podla Statisticky trad SR (2023)

Uvedend tabulka prezentuje aktudlne dostupné Udaje zo SUSR o pocte
podnikatel'skych subjektov podla velkostnych kategdrii. M6Zeme zhrnit,, Ze v roku 2021
tvoria MSP 99,87 % vsetkych podnikatel'skych subjektov v hospodarstve Slovenska.
Najvacsie zastipenie maju popritom micro a malé podniky az 99,3 % vsetkych podnikov.
V porovnani so Spravou o stave MSP v SR vydanou SBA mo6Zeme potvrdit, Ze od
vypuknutia pandémie sa pocCet podnikov mierne znizil, pricom vSak stidle MSP
predstavuji vyznamné zastupenie v pocte podnikov na SR.

Pandémia COVID-19 mala vazny vplyv na trh a c¢innosti podnikov. V tejto situacii,
ktora sa vyznacuje vysokou neistotou hospodarskeho a podnikatel'ského prostredia, by
mali manazéri prijat’ také marketingové stratégie, ktoré zarucia nie len preZitie firiem ale
aj jej konkurenc¢nl vyhodu v buddcnosti (Nikbin, D. et al., 2021). Pandémia ochorenia
COVID-19 spésobila, Ze v spotrebitel'skom spravani a sp6sobom, akym sa uskutoCnuje
marketing podnikov v rovnakej situacii, nastavaji podobnosti (Hoekstra, Leefland,
2020). Nakol'ko zavedené obmedzenia v pohybe o0s6b a zatvorenie takmer vSetkych
prevadzok podnikov sposobilo, Ze sa cely socialny kontakt presunul do online sveta, je
zrejmé, Ze existuje podobnost’ medzi online spravanim spotrebitelov a podnikov.
Podnikatelia sa museli rozhodnut, ktoré su tie informacie, na jednej strane pre
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zakaznikov najzaujimavejsSie a na strane druhej tie, ktoré prispeju k zvySeniu povedomia
a predaja produktov (Garcia-Santiago, 2021).

Skuseni marketéri museli prisposobit’ svoje marketingové politiky novej realite na
trhu (Kamel, 2021). Nastroje, ktoré podniky museli prispdsobit zmenam na trhu a
presune do online priestoru, boli nastroje marketingového mixu (produkt, cena,
distriblcia a marketingova komunikacia. Marketingovy mix mézeme vymedzit' ako
najdolezitejSie marketingové nastroje, ktoré tvoria prevadzkovli cCast' marketingu
(Thabit, Raewf, 2018).

Socialne siete predstavuju v stcasnej dobe najpopularnejsiu online aktivitu medzi
spotrebitel'mi na celom svete. V podnikatel'skom prostredi dosahuju rastuci vyznam ako
nastroj pre online ziskanie zakaznikov (Fujur, Singh, 2017). Uloha online komunikacnych
kanalov podniku neustale rastie a predpoklada sa, ze v budlcnosti porastie. Na spravne
vyuzitie online priestoru pre marketingové aktivity je potrebné definovat’ a prisposobit’
marketingovu stratégiu socidlnych médii. Podl'a Dubbeling et al. (2021) sa koncepcény
ramec pre tvorbu stratégie socialnych médii v krizovom obdobi sklada z tychto Styroch
Casti:

e jasna perspektiva marketingovych Cinnosti na socialnych siet'ach,
¢ vyhodnotenie aktualnych trendov,
e vytvorenie Casového harmonogramu marketingovych Cinnosti

e marketingové cinnosti reflektuji empatiu a poskytuju relevantné informacie.
1 Metodoldgia

Cielom predkladaného prispevku je analyza marketingovych aktivit vybraného
podniku pocas koronakrizy v Slovenskej republike a nasledna identifikdcia moznych
trendov v ich zmenach. Z uvedenych marketingovych aktivit sme zvolili analyzu
marketingového mixu. V ¢lanku je pouZitych niekolko vedeckych metdd, ktoré sa seba
nadvazuju a doplnaju celkovd problematiky. Na dosiahnutie vytyCeného ciela bol
vybrany podnik zaradeny do sekcie I ubytovacie a stravovacie sluzby, podla klasifikacie
NACE Rev.2, a to Remy s.r.o., ktorého prevadzka sa nachadza v meste Trencin.

Prispevok je spracovany na zaklade analyzy existujucich sekundarnych informacii
a zdrojov, predovsetkym vSak vedeckych a odbornych clankov, odbornych sprav
tykajucich sa predmetnej problematiky ako aj pravnych predpisov, Ci uz pravneho
poriadku SR alebo EU. Vo vysledkovej Casti prispevku su analyzované informacie
o vybranej spolocnosti, jeho aktivita na socialnych sietach ako aj webova stranka.
Metddou abstrakcie sme vybrali relevantné informacie, ktoré sme podrobili analyze
a nasledne syntézou sme tieto informacie zovSeobecnili. Aplikaciou metédy komparacie
sme zohladnili rozdiely a podobnosti urcitych javov, ktoré boli predmetom skimania.
Graficko-Statistické metddy boli pouzité pri prezentacii relevantnych Udajov formou
tabuliek. Matematické metddy sme vyuzili predovsetkym pri vypocte podielu jednotlivych
druhov podnikov na zaklade ich vel'kostnej kategdrie na vSetkych podnikoch.

Metddou pripadovej Stidie sme spracovali vysledky predkladaného clanku.
Pripadova studia bola spracovana v niekol'kych Castiach a to predovsetkym v opise
podniku, analyze marketingovych aktivit podniku pred obdobim pandémie, vytyceni



problémovej situacie, na ktori odpoveda pripadova studia a nasledn analyzu zmien
marketingovych aktivit vo vybranom podniku. V zavere pripadovej stidie sme
identifikovali niekolko hlavnych zmien, ktoré reflektuji nami zistené skutocnosti.
Na analyzu prostrednictvom pripadovej Stadie bol vybrany podnik zaradeny do sekcie I
ubytovacie a stravovacie sluzby, podla klasifikacie NACE Rev.2, a to Remy s.r.0., ktorého
prevadzka sa nachadza v meste Trendin.

V zavere prispevku sme pomocou syntézy vysledky zovseobecnili a prijali odborny
postoj v skimanej problematike. Vysledkom skimania predkladaného prispevku je
zhodnotenie zmien v marketingovych aktivitach vybraného podniku, pricom sa kladie
dobraz na identifikaciu zmien v trendoch pristupu k marketingovym aktivitam podnikov
MSP pocas trvania pandémie COVID-19. K zovSeobecneniu napomaha aj identifikacia
hlavnych cinnosti zmien v marketingovom mixe.

2 Vysledky a diskusia

Spolocnost’ Remy s.r.o0. bola zaloZzena 1. januara 2019 zapisom do obchodného
registra. Vznik podmienila transformacia zivnostenského podnikania, ktoré vzniklo v roku
2009 s ndzvom Remy's bistro and pub. Majitelia sa v roku 2018 rozhodli o zmenu formy
podnikania a tym vznikla nova spoloc¢nost’ s obchodnym menom Remy s.r.o. Spolo¢nost’
poskytuje restauracné a pohostinské sluzby. Podl'a obchodného registra ma spoloc¢nost’
15 predmetov cinnosti. V tomto prispevku sa budeme zaoberat’ predovsetkym hlavnymi
¢innostami spojenymi s pohostinskymi a reStauracnymi sluzbami.

Spolocnost’ Remy s.r.0. sa zarad'uje podla charakteristiky MSP do micro a malych
podnikov, nakol'ko pocet zamestnancov sa nachadza v rozmedzi 5 — 9 a ich rocny obrat
ani bilancia nepresahuju podmienené kritéria. Z pohladu identifikacie spolocnosti
v podnikovej kategdrii MSP, sa podnik nachadza v najviac zastUpenej velkostnej
kategorii v SR. Klasifikdcia NACE Rev. 2, podla ktorej sa podniky zarad’uju podlia
predmetu cinnosti, zarad'uje skimany podnik do sekcie I Ubytovacie a stravovacie
sluzby.

Tab. 2 Ekonomické vysledky spolo¢nosti Remy s.r.o. v rokoch 2019 — 2021, v €

2019 2020 2021
Vynosy (spolu) 161 334 181 381 217 838
Naklady 183 431 248 951 262 198
VH -22 097 -67 570 -44 360
% zmena VH v porovnani 3 305 % 3434 %
s minulym obdobim !

Zdroj:  vlastné spracovanie podla finstat.sk (2022)

Uvedena tabulka prezentuje 3 rocné obdobie p&sobenia skiimanej spolo¢nosti na
trhu a jej dosiahnuté ekonomické vysledky. Z uvedeného moézeme identifikovat, Ze
spolocnost’ kazdoroCne zvySuje svoje vynosy. V roku 2021 dosahovali vynosy spolocnosti
hodnotu 217 838 €, pricom svoje tieto vynosy v porovnani s prvym rokom zvysila o
35 %. Podnik od prechodu na int formu podnikania vykazuje kazdorocCne stratu, pricom
sa jej podarilo zniZit’ stratu v roku 2021 o 34 %, v porovnani s predchadzajicim rokom,
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na hodnotu -44 479 €. Najvyssiu stratu dosiahla spolo¢nost’ v roku 2020, avsak mézeme
predpokladat, ze takato strata bola spdsobend aktudlnou pandemickou situaciou
a prisnymi opatreniami zavadzanymi zo strany Statu.

2.1 Vybrané marketingové aktivity spolocnosti Remy s.r.o. pred vznikom
pandémie ochorenia COVID-19

Produkt

Produktom skimanej spoloCnosti sU jedld a napoje. Medzi spotrebitelmi je
prevadzka znama predovSetkym vdaka svojim hamburgerom, ktoré pripravujd
z Cerstvych surovin. Zo vsetkych produktov maju tieto hamburgery najvyssi podiel na
predaji a tvoria viac ako 60 % z hodnoty vynosov. Dalej podnik ponuika aj vyber z inych
druhov jedal ako napriklad steaky, bezmasité a veganske jedld. Ponuku produktov
kazdoroCne spolocnost’ meni v zavislosti od sezénnosti surovin, tzn. ze vytvara Styri
odlisné jedalne listky podla sezdnnosti. Spotrebitelia najdu jarné, letné, jesenné a zimné
menu. Spolo¢nost’ dalej kazdoroCne pripravuje aj Specialne ponuky jedal, ktoré sa tykaju
vyznamnych casovych obdobi. Hostia m6zu najst’ Valentinske menu, Mikulasske menu
alebo menu, v ktorého ponuke si mensie verzie ponukanych hamburgerov. Ciel'om
posledného uvedeného Specidlneho listka je predovsetkym mozZnost vytvorenia
kombinacii hostom a ochutnavka toho najlepsieho. Z napojov podnik ponuka flaskoveé
nealko napoje, domace limonady a vyuziva kooperaciu s regiondlnymi remeselnymi
pivovarmi, ktorych piva ponutka na vycCape.

Spolo¢nost sa dlhodobo prezentuje sprostredkovanim toho najlepsieho
gurmanskeho zazitku, z oho mdZzeme konstatovat’ a zaradit' medzi produkty aj zazitky.
Tie podnik sprostredkovava vybornou Uroviiou obsluhy, starostlivost'ou o zakaznika ako
aj napomaha kvalitou a vzorom svojich jedal a napojov. Cely interiér prevadzky je vo
vintage Style, ¢o dopomaha Uplnosti vyuzitia atmosféry. V letnych mesiacoch je
k dispozicii terasa s grilom, kde hostia v priamom prenose mézu vidiet' pripravu nielen
svojich jedal.

Cena

V pripade cenovej politiky spolocnost’ pristupovala k jej tvorbe na zaklade
dosahovanych priamych nakladov. Vyuzila nakladovd metdédu stanovenia ceny
s naslednou prirazkou, ktora zahfnala vSetky ostatné naklady, zisk a DPH. Cenova
hladina sa v predpandemickom obdobi pohybovala vysSie nad cenovym priemerom
komplementarnych tovarov v inych podnikoch. Spolo¢nost’ vysSie ceny od6vodiiovala
pouzitim kvalitnych a regionalnych produktov, ktorych vstupné naklady boli vyssie.

Marketingova komunikacia

Spolo¢nost Remy s.r.o. vyuzivala pred pandémiou COVID-19 na svoju
marketingovi komunikaciu predovSetkym socialne siete. Jej profil mézeme najst’ na
platformach facebook a instragram, kde bola ich aktivita najvacsia. Komunikacia
smerovala predovsetkym prostrednictvom prispevkov a vyuZivanim jednodiovych
prispevkov. Celkova komunikacia prostrednictvom online platforiem sa sustred'ovala
predovsetkym na prezentaciu aktualnej ponuky, organizovanych eventov, zavadzanych
novinkach, moZnych obmedzeniach otvaracej doby ako aj na aktualne prispevky
z priestorov prevadzky.
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Ciel'om tychto prispevkov bolo priniest’ odberatelom pohl'ad do aktualneho diania
v podniku. Z analyzy prispevkov na profiloch v oboch socidlnych sietach, mozeme
zhodnotit, ze podnik sa usiloval o prezentaciu aktualnych informacii. Vynimku tvorili
planované akcie, o ktorych spoloc¢nost’ informovala urcity ¢as vopred.

Distribucia

V oblasti distriblcie spolocnost’ pred zaciatkom pandémie vyuzivala iba predaj
prostrednictvom svojej prevadzky. Hostia mohli jedlo a napoje konzumovat' priamo
v priestoroch prevadzky alebo si mohli nechat’ jedlo zabalit’ so sebou. Spolo¢nost’ taktiez
umoziovala objednavky prostrednictvom telefénu alebo iného komunikacného média.
V tomto pripade boli vSak hostia nuateni vyzdvihnat' si jedlo vo vlastnej rézii.
Z dostupnych informacii (recenzie podniku) méZeme konstatovat, Ze Cast’ hosti, ktori
uvideli recenziu na podnik, uviedli ako jedno z negativ aj chybajicu donasku.

2.2 Vychodiskova problematika spojena s dopadom opatreni v suvislosti
s pandémiou ochorenia COVID-19 v spolo¢nosti Remy s.r.o.

Prichodom pandémie COVID-19 a s fou spojenych zavadzanych opatreni vzniklo
niekol'ko problémovych situacii, s ktorymi sa spolo¢nost’ musela vysporiadat’. Prva vina
pandémie bola najkomplikovanejSia. Prisne opatrenia v uzatvoreni prevadzok
a obmedzeniach pohybu o0s6b sp0sobili, Ze cinnost’ spolocnosti bola takmer Uplne
zastavena po celé dva mesiace. V ostatnych vinach pandémie bolo o nieco jednoduchsie
prispdsobit’ ¢innosti, spojené s prevadzkou spolocnosti, prijatym obmedzeniam.

Medzi hlavné problémy, ktoré spolocnost’ identifikovala patrili nasledujlce:

e Akym spdsobom prisposobit’ distriblciu produktu, aby mohla byt cinnost’
prevadzky nad'alej zabezpecena?,

e Akym spOsobom zabezpecit' aby sa s rozdielnym Casom pripravy a spotreby
produktu neznehodnotila kvalita produktu? a

e Ako preniest’ zaZitok z poskytnutia sluzby/spotrebe produktu z prevadzky na
spotrebitela?

2.3 Zmeny vo vybranych marketingovych aktivitach spolocnosti Remy
s.r.o.spojenych s pandémiou COVID-19

Na vysporiadanie sa so zmenami, ktoré priniesla pandémia ako aj s obmedzeniami
prijatymi zo strany Statu, bolo potrebné aby spolocnost’ jasne identifikovala, aké
marketingové aktivity budd zmenené, ¢o bude ich ciefom a ako vo vysledku ovplyvnia
chod spolocnosti, jej meno ako aj Uzitok spotrebitela. Prijatie zmien v predmetnom
obdobi bolo nevyhnutnou slcastou preZitia spoloCnosti a preto sa rozhodli zaviest
zmeny, ktoré sa prejavili predovsetkym v zmene marketingovych aktivit spolocnosti.
Jednotlivé zmeny v aktivitach su popisané nizsie.

Produkt
Zmeny v produktoch neboli zo zaciatku pandémie velmi jasne definované.
Spolocnost’ v zaCiatkoch zUZila rozsah produktov, ¢im z kratkodobého hladiska
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eliminovala naklady na suroviny. Neskor spolo¢nost’ pozmenila produkty, ktoré doplnila
o d'alSie jedla, ktoré bezne do tohto obdobia neponukala. ISlo predovsetkym o hotové
jedla, ktoré ponukala host'om urcité casové obdobie. Spolocnost’ vytvorila hlavny jedalny
listok, ktorého zloZzenie sa nemenilo a poskytoval vyber z najpredavanejSich jedal
spolocnosti. Druhym jedalnym listkom bola skupina jedal, ktoré sa poskytovali urcité
obdobie (najcastejsie max. 3 dni) a nasledne bol zmeneny s inou skladbou jedal. Napoje
podnik v tomto obdobi neposkytoval, pripadne poskytoval obmedzeny sortiment
¢apovanych a domacich napojov v neskorsom obdobi pandémie.

Vyzvou pre spolocnost’ bolo uskutocnit’ transfer zazitku spotrebitel'ovi. Sposob,
ktory spolo¢nost’ zvolila, bol naozaj jedinecny. Rozhodli sa sprostredkovat’ produkt, ktory
obsahoval zakladné suroviny na pripravu zvoleného jedla, ktoré boli hermeticky
uzatvorené a navod na pripravu, aby mal spotrebitel’ vSetky potrebné informacie.
Spotrebitel’ bol takymto netradicnym spbsobom zapojeny do pripravy produktu,
z ktorého pomocou spolo¢nost’ preniesla Cast’ zazitkov priamo na konzumenta. Vyhodou
tohto produktu bolo, Ze spotrebitel’ vlastnou Cinnost'ou vytvoril zazitok, ktory bol chceny
preniest’ ako aj zabezpecenie kvality, ktord spotrebitel’ pozadoval. Spolo¢nost’ poskytla
suroviny, ktoré boli prezentované ako kvalitné, avsak takymto krokom preniesla mozné
riziko chybne pripraveného jedla na spotrebitel'a, ¢im sa vyhla pripadnym reklamaciam
alebo zlym recenziam. Suroviny, ktoré balenie obsahovalo, prezentuje nasledujici
obrazok.

Cena

V oblasti zmien ceny spoloCnost’ vyznamne nezasiahla do nastavenych cenovych
hladin. Vynimkou bolo zavedenie donaskovych sluzieb, ktorych zvySené naklady sa
odzrkadlili aj v zvySenej cene produktov. SpoloCnost’ pri svojej cenovej politike pocas
trvania pandémie nevyuzila moznosti cenovych zliav pre odberatel'ov ani vyhody, ktoré
by jej takéto zvyhodnenie mohlo z kratkodobého hladiska napomoct’ k rastu trzieb
a rastu odberatel'ov.

Marketingova komunikacia

Marketingova komunikacia spolo¢nosti sa vzhladom na priebeh pandémie vyvijala
neumerne. V zaCiatkoch podnik predovsetkym informoval o aktualnych opatreniach
tykajlcich sa uzatvorenia prevadzky. V Case Ulavy obmedzeni tykajucich sa fungovania
podnikov, predovsetkym podnikov, ktoré poskytuju stravovacie sluzby, podnik
informoval o moznostiach klpy produktov pri dodrziavani vSetkych stanovenych
opatreni. ISlo predovsetkym o to akym spOGsobom, moOzu vyuzit' spotrebitelia sluzby,
0 moznostiach objednavky, otvaracich hodin, ako aj o sposobe prevzatia objednavky
a spOsoboch platby.

Neskor podnik prostrednictvom svojich socidlnych médii, predovsetkym vSak
prostrednictvom sieti Facebook a Instagram, prezentoval aktudlnu ponuku, zavadzané
novinky ako aj prispevky, ktorych ciefom bolo ukdzat’ aktuadlne dianie v prevadzke.
Cielom bolo priniest’ spotrebitelom moznost’ sledovat’ pripravu produktov, aktualne
dianie v spoloCnosti ako aj odprezentovat’ stale alebo nové produkty spotrebitelom.
Nakol'ko koncept, ktory spolocnost’ vyuZiva a predava, je blizSie k mladsej generacii
spotrebitel'ov, spdsob aky spolo¢nost’ vyuZila na prezentaciu produktu bol primerany
vekovej kategorii ich spotrebitel'ov.

13



Distribucia

V oblasti distriblcie zaviedla spolo¢nost’ v porovnani s obdobim pred pandémiou
najcitlivejSiu zmenu, ktorou bolo zavedenie donaskovej sluzby. Spoloc¢nost’ nemala tito
sluzbu v ponuke, nakol'ko bola nazoru, Ze jedlo distribuované donaskou zvacsa bude
nizSej kvality ako servirované na prevadzke. Z tohto dovodu sa donaske spoloc¢nost’
vyhybala ¢o najdlihSie. Nakolko vSak obmedzenia sp0Osobili vysoky prepad v trzbach
podniku, museli pristapit’ k jej zavedeniu. Jednym z dévodov, ktory spoloCnost’ zvazovala
pri zavadzani donasky vo vlastnej réZii, bol rast nakladov, ktory by musela
pretransformovat’ do ceny produktu alebo financovat’ z vlastnych zdrojov. Rozhodovanie
bolo narocné predovsetkym z hladiska i vyssSie ceny produktov nespdsobia znizenie
zaujmu o produkt zo strany spotrebitela. V zavere rozhodnutia o zavedeni donaskovej
sluzby podnik pristUpil k nazoru, Ze o jedlo pripravované z kvalitnych surovin, budd mat’
spotrebitelia zaujem napriek zvySenej cene o naklady na donasku.

Po zavedeni donaskovej sluzby vo vlastnej rézii, spolocnost’ v poslednom obdobi
zaviedla donaskové sluzby prostrednictvom externého dodavatela tychto sluzieb, ktorym
je spolocnost’ Wolt. V tomto smere podnik mohol nadalej predavat’ svoje produkty
distribuované prostrednictvom donasky, avSak naklady na tieto sluzby znasal dodavatel
sluzieb. Naklady na dodavatel'ské sluzby nadalej podnik ponechal zahrnuté v cenach
produktu, avsak nevznikajli mu uz dodatocné naklady spojené s prevadzkou tejto sluzby.

Zaver

Pandemicka situacia, ktora je neustale aktualna, sposobila nie len niektoré zo zmien
v spolocenskom priestore ale aj v tom ekonomickom. Obmedzenia prevadzky a predaja
produktov sposobili, Ze podniky boli nitené pretransformovat’ svoje spravanie na trhu
a presundt’ sa do online priestoru. Podobny pripad nastal aj v pripade spravania sa
spotrebitelov na trhu. V digitalnej spoloCnosti, v ktorej sa spolocCnost’ v stcasnosti
trhové spravanie do online priestoru, dostali online nastroje vysoku prioritu v dosahovani
¢o najvysSej miery dosiahnutych U(Zitkov. Medzi najpouzivanejSie online nastroje
mozeme zaradit’ socialne siete. Tento druh digitalneho marketingu, vzhladom na vel'kost’
potencialnej skupiny spotrebitel'ov, mdZzeme zaradit’ medzi tie najpotencialnejsie. Medzi
vyhody, ktoré tento nastroj ponuka, patria predovsetkym rozsah spotrebitelov, ktoré
moze podnik oslovit, Casova neobmedzenost pristupu ako aj mnozstvo obsahu
prispevkov.

Z vysledkov pripadovej studie, ktora bola vyhotovena vo vysledkovej ¢asti mézeme
zhrnat, Ze v pripade vybranych marketingovych aktivit nastali zmeny vo vsetkych
sledovanych aktivitach, minimalne vSak v oblasti ceny. Spolo¢nost’ prostrednictvom
online komunika¢nych kanalov, ktoré predstavovali socidlne siete, vyuZila dostupné
benefity ako oslovit’ spotrebitelov. Vyhody vyuZitia socialnych sieti boli identifikované
predovsetkym vo velkosti spotrebitel'ského segmentu, Casovej dostupnosti online sieti
ako aj v moznosti relativne neobmedzeného obsahu prispevkov. Jednou z moznych
dalsich vyhod rieSenych v tomto prispevku, bola aj mozZnost’ zapojit’ sledovatela do
JZivota® podniku. V oblasti produktov boli identifikované predovsetkym zmeny
v produktovom rade, jedineCné prevedenie produktov ako aj transfer zazitkov zo
spotreby produktu. V pripade produktov boli a su kl'icové kreativne napady rieSenia
prevedenia produktu. Ako bolo uvedené kreativne prevedenie produktu spolu
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s vytvorenim zazitku pre spotrebitel'a moze priniest’ zelany efekt pre podnik, ktorym je
prave spokojnost’ a dobry dojem zo spotreby. Aktivita distriblcie presla pocas pandémie
COVID-19 najvacsimi zmenami. Pre podniky poskytujlce stravovacie sluzby a zaroven
obmedzené prijatymi opatreniami, predstavuje donaskova sluzba najefektivnejsi sposob
distriblcie produktov. V dnesnej dobe mézeme stretndt’ niekol’ko spdsobov, ako vyuzit’
moznosti donaskovych spolocnosti, ktoré zabezpecia cely distribu¢ny systém od
objednavky, cez platbu az po vyzdvihnutie a dorucenie spotrebitel'ovi. Takéto vyuZitie
outsourcingu je dlhodoba a relativne nakladne nizSia moznost’ ako zabezpecit' danu
sluzbu.

Po zohladneni vyssie uvedeného boli identifikované mozné trendy v oblasti zmien
v marketingovom mixe pocas krizovej situdcie ohladne pandémie COVID-19. VSetky
identifikované trendy si vymedzené v nasledujlicej tabulke.

Tab. 3 Identifikacia zmien v marketingovom mixe

Produkt Cena

e Zuzenie produktového portfdlia
e Kreativne prevedenie produktu

e Transfer zaZitkov
Distribicia Marketingova komunikacia

¢ Rast vyznamu online komunikacie
prostrednictvom socidlnych sieti

e Identifikacia kl'i€ovych informacii

ucenych spotrebitel'ovi

e ZvySovanie cien vyhradne
v pripade rastu nakladov

e Zavedenie novych distribuc¢nych
kanalov
e Outsourcing distribucnych sluzieb

Zdroj:  vlastné spracovanie autora (2023)

Z identifikovanych zmien, ktoré v podniku nastali, m6zeme vytvorit’ zaver, Ze vsetky
uvedené zmeny maju na jednej strane za ciel’ o najviac minimalizovat’ naklady (produkt
acena) ana strane druhej ziskat Co najviac spotrebitelov a tym zvysit' predaj
(distriblicia a komunikacia). V porovnani s Nikbith (2021) podnik vyuzil takmer vSetky
zmeny a modifikdcie marketingového mixu. Autor vo svojom prispevku identifikoval
stratégie marketingového mixu a v porovnani so zmenami, ktoré skiimany podnik
v tomto prispevku vykonal, je takmer GpInd rovnost.

Na zaklade uvedeného mo6zeme zhrnit, Ze zmeny v marketingovom mixe su
jednoznacne Ziaduce pocas trvania krizovych situacii, ¢i uz tych ekonomickych,
socialnych alebo zdravotnych. Prave prispGsobenie sa zmenam na trhu a ich vCasnou
identifikaciou, méze podnik modifikaciou marketingovej stratégie na jednej strane
zabezpedit' dostatocnu vysku predaja, na zabezpeCenie preZitia na trhu a na strane
druhej vytvorit’ tak( konkuren¢nl vyhodu, ktora prinesie tieto vyhody aj v buducnosti.
V skdmani vyuZitych zmien v tychto nastrojoch navrhujeme pokracovat’ aj v inych
vyskumoch, Studiach alebo prispevkoch, predovsetkym vsak na moznej vacsej
vyskumnej vzorke MSP a vysledky navrhujeme porovnavat’ medzi velkostnymi
kategdriami MSP s ciel'om urcit, aké zmeny vykonavali jednotlivé kategérie podnikov vo
vzt'ahu k ich velkosti.
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A brief introduction to competitive analysis with an emphasis
on intervention options!
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Abstract

The presented article focuses on the issue of competition and competitive analysis.
The article aims to contribute to the knowledge base with a theoretical view of
competition and the possibilities of competition analysis, with an emphasis on SW
analysis and analysis of driving forces, sometimes referred to as Porter's analysis. In the
article, we also focus on a simple demonstration of the application of competitive
analysis in the conditions of the chemical industry, namely, detergents. Thus, theoretical
and practical contributions can be identified within the article. It can also serve as
supporting teaching material for students at the University of Economics.
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Competitive, Competitive analysis, Porter's model, microenvironment analysis.
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Introduction

The aim of the presented article is to contribute to the knowledge base oriented
towards competition in terms of marketing as well as to the issue of competitive analysis.

The article primarily deals with the issue in the context of the theoretical framework.
One of the analyses mentioned is subsequently applied to the conditions of the chemical
industry, specifically the detergent industry. It is necessary to note that the analysis is
not comprehensive and has more of an indicative character.

The presented scientific article aims to systematise and expand knowledge oriented
to competition and competitive analysis in marketing. This ambition is identified with the
scientific contribution of the article. In addition to the above, the article also has an
educational benefit, as it tries to point out a simple application of one of the analyses in
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order to guide students oriented towards business and marketing, as well as
management.

It is appropriate to begin with a simple illustration of the process of competitive
activity. Strauss (2023) lists six steps in the implementation of competitive analyses.

1. First of all, it is necessary to realise who our competition is and how they compete
with us. It can be a small neighbouring retail store or even a large e-shop, so it is
advisable to avoid competitive myopia. Subsequently, it is important to choose those
competitors that we consider to be the largest and represent the greatest threat to us.
As a rule, it is so-called direct competition.

2. When we know our competitors, it is necessary to identify their target markets.
For niche brands, the target market is clear, but it's not always that simple. In the
context of the market, the identification of market positions is also appropriate (Cvirik,
2022).

3. The analysis of the competitive market also requires the analysis of the marketing
mix of the competition, specifically 4P or 5P, and in the case of services, 7P (Kotler and
Keller, 2013).

4. Next, we need to know their strategic framework. Keyword analysis in the context
of online and offline communication strategies is appropriate. They use keywords, which
allows us to gain insight into what works for them and possibly identify new keywords
that they may have neglected.

5. By recording the most popular type of online content that our competitors use in
their videos, posts, blogs, or podcasts, we can identify the type of content marketing
they are using.

6. Finally, a SWOT analysis is performed, or an analysis of only the company's
strengths and weaknesses. The external environment is the same for all companies in a
given industry, so it makes no sense to analyse it. We will be interested in the internal
so that we can identify the position of the competition on the market, how their products
differ, and what the company culture and values of the competing company are.

It follows from the above that competitive analyses represent a continuous process
that is characterised by a dynamic environment.

1 Identification of market competition in the context of market entities

The intensity of competition is one of the key factors in evaluating the market itself.
The concept of competition has an important place in marketing theory, which intersects
with many areas of this scientific discipline.

Competition from the point of view of market entities (Porter, 1994; 1998; 2008):
A) Competition between businesses

From the point of view of marketing, this is a classic understanding of competition,
when two companies (or even more) compete with each other with the clear goal of
being more successful in meeting the needs of customers.
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Every business should conduct competitor analyses. The first step in analysing the
competition is its identification. From the point of view of market competition, it is
necessary to distinguish between direct competition (companies offering a similar
product with similar or identical parameters) and indirect competition. Competitive
analysis can be understood from an industry perspective and from a market perspective.
Industry competition is identified from the point of view of the product and its substitutes
(perceived from the point of view of direct competition).

The market aspect is a significantly broader view, while we identify the competition
in terms of satisfying needs. If there is a wide base of competitors, it is appropriate to
segment them. The second step is determining the competition parameters. In this
context, it is necessary to take into consideration not only the goals of the competition
but also the strategies and tactics by which they want to achieve these goals. Equally
important is the identification of competitors' strengths and weaknesses (S-W analysis)
and their subsequent comparison with our strengths and weaknesses. The comparison
method is also suitable for all elements of the marketing mix.

The third step is forecasting the competition.
The last step is the implementation of the analysis results into practice.
B) Competition between customers

Every customer wants to satisfy their needs as efficiently as possible, regardless of
other customers.

2 SW analysis as a basis for competitive analysis

The key area of strategic analysis is strategic analysis. The starting point in the
SWOT analysis is the formulation of the goal. In the presented context, it is a competition
analysis.

~SWOT analysis consists of an analysis of the external and internal environment
while representing an overall assessment of the company's strengths and weaknesses,
opportunities and threats" (Kotler, 2000). The name of the analysis represents the
acronym of four English words on which the analysis is focused. Specifically, we can talk
about S, which represents strengths; W, which represents weaknesses; O, which
represents opportunities; and T, which represents threats. (Hanuldkova and Cvirik,
2021). The mentioned four concepts can be divided into the already mentioned two
environments, i.e., internal and external. Strengths are the source of a company's
competitive advantage over other businesses in the industry. If the company has certain
strengths that are accepted by customers, i.e., the market, it can be the primary impulse
to identify a competitive advantage. The company's weaknesses cause it to be
disadvantaged in a certain area compared to the competition. For this reason, the
company may hold an unsatisfactory position in the market, and customers will prefer
the products of a competing company in the industry.

3 Porter's model of five competitive forces

The mentioned model is used to analyse the competitive environment in a given
industry or in a specific industry. The model points to five main competitive forces that
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act on the industry and the companies in it, with the most dangerous being competition
within the industry. According to Porter (1994; 1998; 2008), the model overall includes:

Competition in the industry,

Potential of new entrants into the industry,
Power of suppliers,

Power of customers,

Threat of substitute products.

vihwnN =

It must be noted that the mentioned driving forces are multidimensional.
4 Case study: Application of Porter's model®

Our analysis is focused on the assessment of the chemical environment, specifically
detergents.

Competition in the industry

The competitive struggle between competing businesses can be considered the
strongest of competitive forces. Businesses create their competitive strategies to
overtake their rivals or at least maintain their advantageous position. Competitive
weapons in this sense can be prices, product quality, communication tools, and others.

Among the most important factors influencing the given power we can mention:
e competitive structure of the industry,
o differentiation of competitors' products,
e the size of the barriers to leaving the industry,
¢ demand conditions,

e competition for scarce resources.

Competitive structure of the industry — Henkel and Procter & Gamble are highly
dominant in the washing powder market. We can say that it is an oligopoly. Both
companies have several brands that specialise in detergents. Of course, there are also
smaller companies on the market, but from the point of view of size and therefore
strength in the given sector, they are not that significant.

Differentiation of competitors' products — Laundry products are not significantly
different from each other. Thus, we can identify a relatively weak differentiation. You
can differentiate yourself with innovations, e.g. the innovation of fragrance or the
effectiveness of detergents, but these means of differentiation are easily copied by

® Note: As some of the information required for a detailed analysis was not available, it is not possible to take
this analysis as authoritative. However, it can facilitate the decision-making process in the next steps. The
mentioned application has an educational rather than an analytical purpose.
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competitors. Since the product itself is impossible to differentiate to a large extent, the
price and communication can be differentiated.

Magnitude of barriers to exiting the industry — Barriers can be economic, strategic,
and emotional. We do not see these obstacles in the given sector, or they are not
mentioned in any source available to us.

Demand conditions — This is an evaluation of demand from the point of view of
growth, and thus whether demand is increasing or decreasing. Our estimate is that since
these are products that are needed in every ordinary household, their demand is still
relatively high.

Competition for rare resources — Means competition to obtain the greatest possible
amount of rare (strategically important) resources. We can find the struggle to obtain
the cheapest possible but, at the same time high-quality resources for our production in
every industry.

Potential of new entrants into the industry

Potential competitors can be understood as companies that do not operate in the
given industry but are able and/or interested in entering it. The threat of entry of new
businesses into the industry depends on the barriers to entry.

Among the biggest barriers to entry, we can mention:
o the size and strength of established competitors,
e capital requirements,
e product differentiation,

e customer preferences and brand loyalty (already established).

Size and strength of established competitors — This barrier is huge in this sector.
As we have already mentioned, there are two large companies (Henkel, Procter &
Gamble) operating on the market that have many strong and, from a historical point of
view, well-used brands.

Capital requirements — This is also a big barrier to entering this market. It is
necessary to establish production halls, specialised production lines, and the like.

Product differentiation — This factor does not represent a big barrier in the given
sector. The products are only slightly differentiated from each other. A greater difference
can be seen from the point of view of the brand (as a product), which is distinguished
by a certain identity.

Customer preferences and brand loyalty (already established) — Brand strength and
loyalty is high, but in the detergent sector it is difficult to assess this factor. There are
certainly customers who are loyal to their detergent brand, but there are also those who
perceive the identity of the brand, but from the point of view of the detergent, it doesn't
matter to them = they only expect the basic satisfaction of the need to have clean
clothes.
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Threat of substitute products

We can understand a substitute as a product with which we can replace (substitute)
another product because it satisfies similar needs.

The threat of substitutes is greater:
o the lower the price of the substitute
e the higher the quality of the substitute

e the lower the costs of switching from a traditional product to a substitute
product

Considering the detergent sector, the risk is relatively low. Detergents are intended
for direct washing, so it is not possible. Within the scope of detergents, the products are
substitutable — washing gels, washing gel, capsules and laundry soaps are substitutable
within the scope of basic needs (washing, cleanliness of clothes). We can mention "Soap
Nuts" as substitutes for detergents. Soapnut is the fruit of the Sapindus Mukorrosi tree,
which functions as a vegetable detergent (bio substitute).

Power of suppliers

This competitive force deals with the power of suppliers to win certain advantages.
When the supplier is strong, he can raise prices, but if he is weak, he gives the
opportunity to reduce the price to the customer.

Suppliers have bargaining power if:
e the provided resource has few subsites,
e the importance of outputs,

o differentiation of raw materials for the customer.

The provided resource has few substitutes — From the point of view of obtaining
resources for the production of detergents, it is about chemical substances. The source
can therefore be various chemical compounds that cannot be substituted — one chemical
substance cannot be replaced by another.

Importance of inputs — Detergents cannot be manufactured without the necessary
chemical additives.

Differentiation of raw materials for the customer — In principle, the supplied raw
materials cannot differ greatly from each other without leaving an effect on the final
product. The chemical composition must be preserved.

Power of customers

The bargaining power of buyers depends on their ability to set conditions when
purchasing products.
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The bargaining power of buyers are determined by:
e number of buyers,
e volume of purchases,
e the meaning of the purchased product,
e awareness of the product,

e costs of moving to another supplier.

Number of buyers — The number of buyers who buy detergents is large.
Volume of purchases — These are usually purchasing of smaller value.

Importance of the purchased product — Detergents are essential in today's society,
but they are not a necessity.

Information about the product — Information about detergents comes at the
average consumer from all sides — media, advertising, labels and packaging. However,
as far as the composition is concerned, the average consumer has no chance to
determine the quality of the product based on the information on the chemical
composition.

Cost of moving to another supplier — Minimal, given that there are many products
of this sector and it is enough to just buy another product.

Conclusion

The presented article summarises the knowledge base oriented towards
competition in terms of marketing, with an emphasis on aspects of competitive analysis.

The five forces model, which was proposed by M. Porter, can be considered a
proven guide for researching and evaluating competitive forces. We apply this model to
the case of the chemical industry, with an emphasis on detergents. From the point of
view of existing companies, the intensity of competition is average. The situation is
complicated by oligopolies in the industry. However, the industry offers additional
profitability for businesses existing in it. The attractiveness of the industry is growing.
From the point of view of potential competitors in the industry, the barriers to entering
the industry are relatively average; it has its advantages and disadvantages. The
attractiveness of the environment decreases rather than increases. The risk of
substitution is relatively low. There are certain washing innovations on the market, but
they probably won't threaten classic detergents. The attractiveness of the industry is
growing. According to our analysis, the bargaining power of suppliers is difficult to
determine. The bargaining power of buyers is weak. Businesses are not directly
dependent on customers. The attractiveness from the point of view of this force is
growing. Overall, we can conclude that the chemical industry, specifically the detergent
sector, is an attractive environment.
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Tourism in the Region: Key Determinants of Success and
Development!

Jozef Gall> — Maria Halenarova3

Abstract

Tourism has become an integral part of people’s lifestyle. In the last century, it
experienced the greatest boom since its creation. When choosing a suitable place to
spend your free time, it depends primarily on the preferences of the visitor, but of course
also on the amenities of the destination and the development of tourism in the
destination. The aim of the presented article is to systematically analyse and identify
critical factors for the success of tourism in the selected tourism region, the
implementation of which helps in the creation of effective strategies and understanding
of the attractiveness of the researched destination and its offer from the point of view
of tourism participants. Using applied analysis, we summarized and then compared the
obtained information on the five critical factors of tourism success in the selected Tatra
region from the point of view of supply using the comparison method.

Key words
Tourism, Determinants of Success and Development, Tourism Region.

JEL Classification: L16, R12

Introduction

Tourism in a given region is not only a matter of movement of people from the
place of permanent residence to the destination; it is a complex economic, social and
cultural phenomenon that brings both challenges and opportunities. As the world
becomes increasingly interconnected and globalized, it is essential to examine and
understand the key factors that shape the success of tourism in a particular region.

Each tourism region is unique with its own natural beauty, cultural heritage and
economic conditions, which creates a specific environment for tourism. Therefore, it is
necessary to focus on critical factors that influence its success and development in a
given location. These factors not only guarantee the growth of a tourism destination,
but also play a key role in creating a sustainable and prosperous tourism industry.
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The simplest definition of critical success factors is that they are made up of several
components that must work well to ensure the success and prosperity of the enterprise
and the achievement of management objectives (Marais et al., 2017). Thus, critical
success factors are limited areas, characteristics, circumstances, conditions, events,
activities, strategic elements or variables that, due to their importance, require special
attention and, when properly managed, maintained and controlled, can have a
significant impact on the success of the event. individuals, companies or firms, and can
decide between profit and loss (Bullen and Rockart, 1981; Burger and Saayman, 2009;
Dickinson et al., 1984; Leidecker and Bruno, 1984; Williams and Saayman, 2013).

The economic environment contains factors that influence the purchasing power of
consumers (— visitors). People must be willing and able to buy. The state of the economy
in which the company does business is very important for its success. All economies go
through cycles. We know economic growth and economic decline. In economic growth,
demand, employment and incomes increase, on the contrary, in economic decline,
demand, employment and incomes decrease (Jakubikova, 2012). Among the economic
factors of the success of tourism that influence tourism in the region, we can include the
economic cycle, the amount of gross national income, GDP growth, the composition of
the balance of payments, the amount of disposable income (income, savings), the
standard of living, the leisure fund, the level of prices for the market for goods and
services, the level of employment, inflation, currency stability, the level of inventories,
interest rates and the level of indebtedness. All these variables influence whether or not
the consumer decides to use travel services (Jakubikova, 2009).

Nothing helps the development of tourism more than the peaceful arrangement of
the world and the free movement of people. A country that is politically unstable or war-
torn in it disrupts or even prevents the development of tourism. In the case of terrorist
attacks, the impact on tourism is not as striking as, for example, in the case of a war
conflict. They are not a reason for people not to travel to the given destination at all.
Tourists tend to postpone their vacation a few days later. The effects of terrorist attacks
are more local in nature. This also applies to areas that may be affected by natural
disasters (possible volcanic activity, floods or large-scale fires with huge impacts)
(Zichova and Palatkova, 2014).

The travel market is also largely influenced by advances in air transport and
information technology (Zichova and Palatkova, 2014). A great alternative to means of
transport that pollute the air is rail transport. However, this is not so popular, and in the
end, it is more expensive for the tourist than air or car transport. It is also not flexible
and fast enough. Undoubtedly, e-tourism also belongs to the technological factors of
tourism success. He uses information and communication technologies that affect him
in different contexts. The customer is able to remotely choose a destination, compare
prices and manage their financial expenses. The services provided are made more
efficient because the exchange of information between the customer and the service
provider in the tourism industry is accelerated (Zelenka and Paskova, 2012).

An important prerequisite for the development of tourism is sufficient recreational
space, natural attractions, a favorable climate or clean air and water. The main attraction
of most types of tourism is the originally preserved environment. People who live in an
industrialized and urbanized area in which the quality of the environment is disturbed
are often motivated by the search for a natural natural environment (Jakubikova, 2012;
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Zichova and Palatkova, 2014). The sustainable development of tourism should satisfy
the needs of tourists and also preserve the potential of the given tourist destination in
the future. The main goal is therefore to find a balance between the economic benefit
for the area and at the same time maintaining its environment and cultural integrity
(Kotikova, 2013).

Demographic factors for the success of tourism in a region include size, population
composition by gender and age, ethnic composition, education, profession, mortality,
birth rate, migration, and the like. The distribution of the gross domestic product, the
social policy of the state, working and non-working conditions constitute social factors.
Working conditions relate to the length of working hours, work intensity, social
background at the workplace and safety at work. Non-working conditions are related to
the leisure pool, which is closely related to travel, as there is statutory paid leave that
allows people to travel for longer periods of time (Jakubikova, 2012).

1 Methodology

The aim of the presented article is to systematically analyse and identify critical
factors for the success of tourism in the selected tourism region, the implementation of
which helps in the creation of effective strategies and understanding of the
attractiveness of the researched destination and its offer from the point of view of
tourism participants.

To achieve the goal of the presented article, we will deal with the research
questions we have set:

RQ1: What critical factors of tourism success affect tourism and its offer in the Tatra
region?

RQ2: What recommendations would lead to increasing the effectiveness of critical
factors of tourism development in the Tatra region?

The object of investigation will be the Tatra tourism region, whose identification of
critical factors for the success of tourism will focus on the analysis of the largest players
in the tourism industry — Tatry Mountain Resorts and Best Hotel Properties in the
following areas: economic factors, political and security factors, technological factors,
ecological factors and demographic and social factors of tourism success.

2 Results and discussion

Tatry Mountain Resorts is focused on the Slovak, Czech, Polish and Austrian
markets. A large number of clients are from Central and Eastern Europe, and the
performance of Tatra Mountain Resorts is dependent on the level of the economies of
these countries. The biggest revenue for Tatra Mountain Resorts is the number of
visitors, especially in hotels and sports and recreation centers (Tatry Mountain Resorts,
2020). As for mountain resorts, they are the strongest segment in the Tatry Mountain
Resorts company and account for 41.7 % of revenues. These revenues mainly come
from sales of ski passes. Other revenues are for the rental of advertising space,
marketing events in centers and also for consulting services. The restaurant facilities
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and apreés-ski bars segment of the group make up 15.1 % of the total revenue. The
second strongest segment of Tatra Mountain Resorts is hotels. Specifically, it is a share
of 24 % of total revenues (Tatry Mountain Resorts, 2020). The Best Hotel Properties
group operates in the hotel industry in the region of Central and Eastern Europe. In the
Tatra tourism region, it is the luxurious Grand Hotel Kempinski High Tatras at Strbské
Pleso. Last year, Best Hotel Properties' accommodation revenue accounted for 51 % of
all revenue, which is a year-on-year decrease of 4 percentage points. Revenues from
food and beverages accounted for 28 % of the total revenue of Best Hotel Properties,
and other revenues accounted for less than 21 % (Best Hotel Properties, 2020).

Government and various local environmental protection organizations can regulate
capital investments that are also made in protected landscape areas. The business
activity of Tatry Mountain Resorts is carried out mainly in mountain areas that belong to
the Tatra National Park, and therefore some investments and projects may be regulated
by state authorities. Various new investment projects related to the expansion of ski
areas or the construction of cable cars and other structures must be approved by a so-
called Environmental Impact Assessment (Ministry of the Environment of Slovak
Republic, 2020). The Tatry Mountain Resorts company has resorts in an urbanized area
and they all meet the requirements of environmental legislation (Tatry Mountain Resorts,
2020). Events that could affect brand reputation can also adversely affect companies'
performance. The Best Hotel Properties Group cannot influence customer preferences
and their perception of hotel brands. In order to build a good hame, the group is working
on creating a PR strategy for each hotel in its portfolio. The company's business activity
also depends to some extent on seasonality (Best Hotel Properties, 2020).

Tatry Mountain Resorts uses various innovations to improve its communication.
Tatry Mountain Resorts has various websites that point to the GOPASS program page.
Various social networks are also used on a daily basis, through which communication
with the customer takes place. During the season, the Tatry Mountain Resorts group
and its marketing focus on producing live cameras and broadcasts, thanks to which
visitors have an overview of the current conditions on the mountains. Changes are
updated several times a day on various web portals. In hotels and resorts there are LCD
monitors and screens that are informative. Tatry Mountain Resorts depends on various
entities such as information technology systems, sales points, turnstiles, snowmaking,
cable cars, restaurants, hotels, shops, e-shop or the GOPASS program. Therefore, to
prevent risks, the company takes all possible measures mitigating the risks of failure in
the form of software and hardware and IT support (Tatry Mountain Resorts, 2020). Tatry
Mountain Resorts invests in the latest cable technology. For example, the new
technology of the funitel cable car in Jasna is only 14 cable cars of its kind in the world.
The interesting thing is that the cabins are fixed on two ropes, which increases safety
and at the same time allows transportation in windy weather.

An important prerequisite for the development of tourism is sufficient recreational
space, natural attractions, a favorable climate or clean air and water. It is Tatry Mountain
Resorts, as the largest and dominant tourism actor in the Tatra region, that significantly
influences the ecological factors of the tourism region and thus its development. The
company Tatry Mountain Resorts owns and operates important tourism centers, mainly
in the territory of the Tatras region. A huge part is located on the territory of the Tatra
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National Park. These include slopes, hotels, restaurants and other facilities, including
cable cars. All investments must therefore be subject to a strict environmental impact
assessment. Tatry Mountain Resorts has stated that it takes care of the environment
and minimizes the impact on it in all its investment and operational activities. Tatry
Mountain Resorts received a certificate for the use of green energy from renewable
sources. The company tries to use effective management of operations at an optimal
level of energy consumption in each segment and also works on continuous optimization
of operations (Tatry Mountain Resorts, 2020). In 2013, the Grand Hotel Kempinski High
Tatras of the Best Hotel Properties group won the Building Efficiency Awards award for
outstanding energy buildings in the renovation category. She emphasized the
preservation of traditional elements. The restaurant in the Grand Hotel Kempinski High
Tatras inspires many Slovak restaurants. For several years, its chefs have been cooking
with the principle of zero waste. The hotel always tries to use up all raw materials. Grand
Hotel Kempinski High Tatras cooperates with regional farms and emphasizes local
products (Best Hotel Properties, 2020).

In 2019, Tatry Mountain Resorts started supporting a grant program called for a
better life of residents in the city of Vysoké Tatry. This program supports public benefit
activities of residents in the High Tatras. The goal of the project is to improve the quality
of life of the city's residents. The program motivates residents and organizations
operating in the city to identify what needs to be improved, repaired or created for the
benefit of the local community. Tatry Mountain Resorts also builds relationships with
high schools and universities to create a source of qualified and professional employees.
They focus on reducing youth unemployment. Tatry Mountain Resorts is part of the dual
education system. Tatry Mountain Resorts also has a social program for its employees
that offers various benefits. Employees and their families can try all the services that the
company offers and thus improve product awareness and spread good references
further (Tatry Mountain Resorts, 2020). The Best Hotel Properties group also provides
various benefits for its employees, such as the possibility of employee accommodation
for candidates outside the region and a contribution to travel, team building activities,
the possibility to work for the Kempinski Hotels network throughout the world, the
possibility of career development or free language training, participation in conferences,
a discount on products, services of the company and food beyond the scope of the law.
Many activities that the Best Hotel Properties group develops are related to the support
of the regions in which their hotels are located. These include, for example, a responsible
approach to the environment (Best Hotel Properties, 2020).

RQ1: What critical factors of tourism success affect tourism and its offer in the Tatra
region?

Our first research question was to identify the critical success factors of tourism in
the Tatra region. For a better and more specific evaluation, we chose two actors of the
tourism industry, which we analyzed and compared on the basis of individual critical
factors. Using the economic success factors, we were able to find that both companies
have seen sales growth over the last available year. The company Tatry Mountain
Resorts and its operation of mountain resorts have the largest share of sales, 41.7 %.
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As for the Best Hotel Properties group, their strongest sector is accommodation and it
accounts for 51 % of the group's revenue. For comparison, Tatry Mountain Resorts has
a share of accommodation in sales of only 24 %. Restaurant facilities make up only 15.1
% of Tatry Mountain Resorts' sales. In the Best Hotel Properties group, restaurant
services are the second strongest segment and make up 28 % of sales.

Based on the political and security factors of success, we found that the zoning of
the national park has the greatest influence on tourism actors in the Tatras tourism
region. Without it, you cannot plan for the future and it hinders the development of
tourism. Zoning has a great influence on the Tatry Mountain Resorts company, which
tries to expand its activities every year. As for competition, it does not exist for the
company. The High Tatras are a small and strictly protected mountain range, and there
is no room for the expansion of ski resorts here. On the contrary, the zoning has almost
no influence on the Best Hotel Properties group, since the Grand Hotel Kempinski High
Tatras and its reconstruction have already been completely completed. As for
competition, the company faces an oversupply of hotels in the Tatra tourism region.
Both companies must follow environmental legislation.

Using social and demographic success factors, we found that both companies
support the Tatra tourism region. As for Tatry Mountain Resorts, it is the most involved
in supporting the region. Specifically, they provide a grant program — For a better life of
residents in the city of Vysoké Tatry, but also help for seniors during the pandemic. With
this, the company gave away various elements in the fight against the pandemic. For a
long time, the group also helps the center for children and families in Poprad. City
residents receive free cable car tickets a few times a year. The company supports its
employees through its social program and provides discounts on products and services.
Best Hotel Properties Group supports the region through cooperation with schools. Both
companies cooperate with schools and support students in their studies and practice.
The average age of an employee in the Best Hotel Properties group is 33 years. The
company greatly supports its employees through discounts on employee
accommodation, allowance for travel, various team building activities, the opportunity
to work around the world in the entire Kempinski network, but also food beyond the
scope of the law, free education and discounts on products and services.

The environment where companies operate is protected and great emphasis is
placed on the environment. Based on environmental factors, we found that both
companies received awards for environmental friendliness. Tatry Mountain Resorts
specifically for the use of green energy. The group also uses the latest transport
equipment and technologies that reduce the carbon footprint. Tatry Mountain Resorts
supports the planting of trees in the Tatra National Park and also tries to reduce energy
and fuel consumption in operations. As for the Best Hotel Properties group, it won the
prestigious Builidng Efficiency Awards for the Grand Hotel Kempinski High Tatras for an
exceptionally energy-efficient building. One of the advantages is that, thanks to the
alpine conditions, the Grand Hotel Kempinski High Tatras does not need to use air
conditioning technology. Kitchens in hotels have been working on the principle of zero
waste for many years, which is a big problem worldwide. The hotel also supports local
farms and is thus environmentally friendly.
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RQ2: What recommendations would lead to increasing the effectiveness of critical
factors of tourism development in the Tatra region?

Based on the investigation of critical factors for the success of tourism in the Tatra
region, we have come to several recommendations. We would recommend tourism
actors in the Tatra region to focus on supporting the region and increasing employment.
It is also important to support students in their studies and practice and subsequently
maintain the workforce. Furthermore, we would recommend focusing on improving the
quality of services. Especially with regard to the offer of hotels, since every year there
are more of them on the tourism market in the Tatra tourism region. Nowadays, a lot of
emphasis is placed on green energy and the preservation of the environment. In terms
of ecological factors, it is important to realize the importance of preserving the
environment, as part of the Tatra region is a national park and a protected area.
Preservation of the environment in the Tatra tourism region is crucial for the
development of tourism. Furthermore, we would recommend actors to focus more on
cuttingedge technologies that reduce the carbon footprint and environmental pollution.
Nowadays, applications make life easier for clients and motivate them to buy. A great
example is the Tatry Mountain Resorts GOPASS app. Another recommendation for actors
is to invest in information technology. The last recommendation that could help actors
is to invest in advertising. Despite the fact that both actors are dominant in the Tatra
tourism region, the marketing of these companies is not fulfilling its potential. Actors
could focus on promoting their services mainly on the Slovak market. Thanks to this,
they would reach more domestic customers and reduce the risk associated with the
volatility of foreign currencies and the arrival of a lower nhumber of foreign customers.
These recommendations are not only related to the researched actors within the
bachelor's thesis, but have a universal character and can be intended for all facilities
providing tourism products and services in the Tatra tourism region.

Conclusion

The aim of the presented article was to systematically analyze and identify critical
factors for the success of tourism in the selected tourism region, the implementation of
which helps in creating effective strategies and understanding the attractiveness of the
researched destination and its offer from the point of view of tourism participants. We
fulfilled the goal by defining and subsequently identifying five factors that influence the
success of tourism in the given region.

Using applied analysis, we summarized and then compared the obtained
information on the five critical factors of tourism success in the Tatra region from the
point of view of supply using the comparison method. The economic success factors of
tourism were more difficult to identify for both companies, as more data is not freely
published and available. We found that in Tatry Mountain Resorts the highest returns
were from mountain resorts at 41.7 %, while in Best Hotel Properties it was
accommodation services with a return of 51 %. Among the political and security success
factors that influenced the functioning of tourism in the Tatra region were environmental
legislation, acquisition policy, but also the non-acceptance of zoning, which was
supposed to bring new rules for the development of tourism in the Tatra region. Both
companies must place great emphasis on the environment, therefore the third factor is
the ecological success factors of tourism. The company Tatry Mountain Resorts invests
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in the latest technology of transport facilities and various ecological projects, which lead
not only visitors, but also the local population to a positive relationship with the
environment.

The analysis proved that the critical factors of tourism success ensure success in
the Tatra tourism region. For example, in terms of political and security factors, the
zoning of the Tatra National Park significantly affects the success of actors in the region.
Alternatively, the delimitation of the territory by the Ministry of the Environment of the
Slovak Republic and Tatra National Park would open up new opportunities for many
entities on the market. The COVID-19 pandemic forced many actors to suspend their
activities, and therefore safety factors are important for success, and the pandemic is
one of the events that had a negative impact on actors in the tourism industry. These
events cannot be predicted and subsequently prevented.
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Uvol'nenie potencialu produktivity: Skiimanie prepojenia medzi
produktivitou zamestnancov a zamestnanost'ou v kiipel'nom
cestovnom ruchu Slovenskej republiky?

Maria Halenarova? — Jozef Gall?

Unlocking Productivity Potential: Exploring the Nexus between
Employee Productivity and Employment in the Spa Tourism
of the Slovak Republic

Abstract

The spa industry in Slovakia has a long-standing tradition of utilizing mineral springs and
s highly competitive. However, the productivity and scope of work within this industry
have not been extensively studied in professional literature. A recent article aimed to
investigate whether there is a correlation between labour productivity and the number
of employees in spa enterprises. To conduct this study, the annual reports of 18 selected
spa companies were analysed for the period of 2013 — 2022, The investigation employed
various statistical techniques, including ANOVA, comparison, synthesis, deduction, and
time series calculations. The results of the study indicated that labour productivity and
employment did not exhibit any statistical significance.

Key words
Productivity, Spa Tourism, Employment.

JEL Classification: 232

Uvod

Kapelny cestovny ruch, zndmy svojim zavazkom k holistickej pohode a omladeniu,
sa stal zakladnym kamenom globalneho sektora cestovného ruchu. V kontexte
Slovenskej republiky s bohatymi termalnymi pramenmi a starocnymi kdpelnymi
tradiciami je toto odvetvie kfUiCovym prispievatelom tak ku kultirnemu dediCstvu
naroda, ako aj k jeho ekonomickej prosperite. Vysoka droven produktivity medzi
zamestnancami kupel'ov nielen zvysuje celkovl skisenost’ hosti, ale je tiez pripravena
mat’ kaskadovy vplyv na schopnost’ odvetvia vytvarat’ a udrZiavat’ pracovné prileZitosti.
Podl'a autorov Assaf a Agbola (2011) je produktivita viacrozmerné meradlo, ktorym je
mozné pokryvat’ rézne faktory ako napriklad technickd efektivnost, efekt rozsahu,
inovacie a rast produkcie. V odbornom prostredi sa produktivita vnima ako
najkomplexnejSie samostatné meradlo vykonnosti vo vSetkych odvetviach cestovného

! Tento prispevok je sucastou vyskumného projektu: ,VEGA 1/0271/23 — Udrzatelna obnova kudpelného
cestovného ruchu v SR v kontexte Gcinkov civilizaénych kriz".

2 Ing. Maria Halenarova, Ekonomicka Univerzita v Bratislave, Obchodna fakulta, Katedra cestovného ruchu,
Dolnozemska cesta 1, 852 35 Bratislava, e-mail: maria.halenarova@euba.sk.

3 Ing. Jozef Gall, PhD., Ekonomicka Univerzita v Bratislave, Obchodna fakulta, Katedra cestovného ruchu,
Dolnozemska cesta 1, 852 35 Bratislava, e-mail: jozef.gall@euba.sk.
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ruchu. Vdaka svojmu Sirokému zaberu poskytuje holisticky obraz o celkovej
prevadzkovej efektivnosti a efektivnosti spoloCnosti. Povazuje sa tiez za jednu z
najspolahlivejSich metrik na informované porovnavanie s inymi organizaciami
(Chatzimichael a Liasidou, 2019). Produktivita je klGCovym pojmom v ekonomike.
ZvySena produktivita moZe viest’ k zvySeniu produkcie a hospodarskemu rastu bez
akychkol'vek dodatocnych vstupov (Liu @ Wu, 2019). Produktivita prace z regionalneho
hl'adiska je vysledkom mnohym determinantov, ktoré ovplyviiuji aj iné ekonomické
ukazovatele ako napriklad zamestnanost’ v regione. Vystup na pracovnika (ang. output
per worker) sa bezne pouziva ako primarny ukazovatel’ produktivity, pretoze sa da l'ahko
merat’. Relevantné Udaje, ako je celkovy vykon a zamestnanost’, su l'ahko dostupné a
mozno ich priamo spojit’ s cielom zvysit’ rast celkového vykonu (Brida et al., 2010).

V odbornej literatdre nie je dostatok autorov, ktori by sa zaoberali produktivitou
prace (zamestnanca) a zamestnanostou v kipelnom cestovnhom ruchu. Autorsky
kolektiv Grecu et al. (2020) skumali Strukturdlnu zamestnanost’ v kupelnictve, kde
potvrdili generovanie pracovnych miest kupelnictva a podiel na celkovej zamestnanosti
v oblasti cestovného ruchu. Autori Carvalho a Martins (2023) zahrnuli produktivitu prace
v zdravotnom cestovnom ruchu do faktorov ovplyviujlcich konkurencieschopnost’
podnikov. Podla Bojneca (2004) konkurenciaschopnost a produktivita prace sa
nepodielaji znacne na zvySovani miezd. Stauvermann a Kumar (2017) zistili ze, zvySenie
produktivity prace generuje pozitivne rastové efekty len vtedy, ak je dopyt po cestovnhom
ruchu elasticky, inak vznikaju negativne vysledky. To znamend, Ze prijem podnikov
cestovného ruchu klesa s rastom produktivity prace.

Tento vyskum sa pusta do skimania vztahu medzi produktivitou zamestnancov a
zamestnanostou v kdpel'nictve Slovenskej republiky. Zamerom clanku je zistovanie, Ci
produktivita prace suvisi s poctom zamestnancov v kupelnych podnikoch alebo nie.

1 Metodoldgia

Hlavnym cielom ¢lanku je skimanie vztahu medzi produktivitou zamestnancov a
celkovou zamestnanost'ou v kipel'nych podnikoch na Slovensku. Podklady k skiimaniu
vzt'ahu bola odborna literatdra orientujlica sa na kupel'ny cestovny ruch a zamestnanost'.
Syntéza bola pouzitd pri vyberani vhodnych literarnych zdrojov. Skimanych bolo 17
kupel'nych podnikov a to: Slovenské lieCebné kupele PieStany a.s., Kipele Trencianske
Teplice a.s., Kipele Bojnice a.s., Kipele Dudince a.s., SLOVTHERMAE, Kipele Diamant
Dudince $.p., Prirodné jodové kipele CiZ a.s., Kupele Vysné Ruzbachy a.s., Kupele Novy
Smokovec a.s., Kupele Stés a.s., Kipele Nimnica a.s., Kupele Lucivna a.s.,
Specializovany lieCebny Ustav Marina S.p., Horezza a.s., Piestany (Hotel Granit
Piestany), Slovenské lieebné kipele Turcianske Teplice a.s., Horezza a.s., Horsky hotel
Granit (Tatranske Zruby). ZvySnych 10 kupel'nych podnikov ako Bardejovské kipele a.s.,
KLU MV SR Druzba, Bardejovské Kupele, Kupele Sliac, LieCebné termalne kipele a.s.
Lacky, Termalne kipele Malé Bielice s.r.0., Kipele Brusno a.s., KB SPA s.r.o., Brusno,
PIENINY RESORT s.r.0., Cerveny Kladtor, KLU MV SR ARCO, KRU MV SR BYSTRA,
Liptovsky Jan, Sanatdorium Dr. Guhra n. o., Tatranska Polianka, Sanatérium Tatranska
Kotlina n. o., Tatranska Kotlina; boli vynaté z vyskumu kvoli neuvedenym informaciam
0 pocte zamestnancoch za obdobie 2013 — 2022. Skimané kupelné podniky boli zo
zoznamu Prevadzkovatel'ov prirodnych lieCebnych kapelov a kdpelnych lie¢ebni SR
poskytnutého od Ministerstva zdravotnicka Slovenskej Republiky. V Statistickom
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programe Statgraphics19 bola nasledne spracovana korelacia, linearna regresna analyza
a ANOVA za obdobie 2013 — 2022.

Vseobecne je mozno produktivitu (v) charakterizovat’ ako pomer medzi hodnotou
vystupu (Q) a hodnotou vyrobného vstupu alebo vstupov (T), teda:

vistupy (©) "

Produktivita (v) = vstupy (T )

Kde:
e Vystupy (Q) = pridana hodnota kipel'ného podniku za jednotlivé roky

e Vstupy (T) = pocet zamestnancov skimanych kupelnych podnikov

Vyvoj predstavuje komparaciu dvoch hodnét toho istého ukazovatela v dvoch
obdobiach. Cize ide o porovnanie sUCasného stavu (beZzného obdobia) so stavom
minulym (zakladné obdobie). Potom:

e ak sa za minulé obdobie zoberie hodnota ukazovatela vo zvolenom

.....

ukﬂzuvﬂrelheﬁné obhdobie (2)

ukazovatelys,icys opdobie

index bazicky =

e ak sa za minulé obdobie zoberd hodnoty ukazovatela v bezprostredne
predchadzajicom obdobi, dostaneme koeficienty rastu, Cize retazové indexy

ukazovatel'y ;. ; ,paoie (3)

index retazovy = -
ukazovatel bezprostredne predehideza face obdobie

Pre vypocet ukazovatela produktivity prace pouzijeme jeho verziu vo forme pridana
hodnota na zamestnanca, t. j. aké mnozstvo pridanej hodnoty (HDP) zamestnanec
kupel'ného podniku vytvori.

Nastavené boli dve hypotézy:

Ho: Neexistuje Ziadny Statisticky vyznamny vztah medzi produktivitou prace
a zamestnanost'ou v kdpel'nom cestovnom ruchu

Hi: Existuje Statisticky vyznamny vzt'ah medzi produktivitou prace
a zamestnanost'ou v kiipel'nom cestovnom ruchu

Hypotézy sa budeme snazit’ potvrdit’ pomocou vykonania ANOVA v MS Excel za
obdobie 2013 — 2022 pre vybrané kupelné podniky na Slovensku. Rovnako v MS Excel
bude vykonana aj linearna regresia. Hodnota a bude nastavena na 0,05.
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2 Vysledky a diskusia

V Slovenskej republike je realna hodnota produktivity prace na zamestnanu osobu
v priemere 100, Co predstavuje podiel hrubej pridanej hodnoty v stalych cenach
vypocitanych retazenim objemov s referencnym rokom 2015 a celkovej zamestnanosti
v osobach (Graf 1). Najvyssiu produktivitu prace na zamestnani osobu ma Trenciansky
kraj (102) a Kosicky kraj (101,5) za rok 2020.

Graf 1 Redlna produktivita prace na zamestnani osobu v SR za obdobie 2019 — 2020
v stalych cenach (HDP/celkovy pocet zamestnanych osob)
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Zdroj:  vlastné spracovanie podla Statisticky trad SR (2023)

Kupelny cestovny ruch ma na Slovensku podiel na zamestnanosti v regiénoch. V
Trencianskom regidne sa nachadzaju kapele Trencianske Teplice, ktoré v sucasnosti
zamestnavaju 365 zamestnancov a produkcia prace v roku 2022 bola v hodnote 28
023,95 Eura. Vyvoj zamestnanosti vo vSetkych kipelnych podnikoch na Slovensku ma
klesajuce tempo rastu. V roku 2013 bolo tempo rastu 106 % a v roku 2022 bol 0 9 %
nizSie (Tab. 1) Pricinou bolo vypuknutie pandémie COVID-19, ktora sp0Osobila zniZzenie
zamestnanosti v kipel'och v dosledku Statnych restrikcii a opatreni.

Tab. 1 Vyvoj poctu zamestnancov v kipelnych podnikoch na Slovensku (2013 — 2022)

Rok | Pocet | deltal | delta2 | Bazicky Index | Ti* rast/pokles | Ti prirastok/ubytok
2013 | 4104 X X 1 X X

2014 | 4369 -265 X 1,06457 106 % 6 %

2015 | 4276 93 -358 1,04191 98 % 2%

2016 | 4404 -128 221 1,073099 103 % 3%

2017 | 4458 -54 -74 1,086257 101 % 1%
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Rok | Pocet | deltal | delta2 | Bazicky Index | Ti* rast/pokles | Ti prirastok/ubytok
2018 | 4434 24 -78 1,080409 99 % -1%
2019 | 4334 100 -76 1,056043 98 % -2 %
2020 | 4222 112 -12 1,028752 97 % -3 %
* Ti — Tempo
Zdroj:  vlastné spracovanie autorov (2023)

NajvysSiu zamestnanost’ medzi skimanymi kupelnymi podnikmi, mali kupele
Slovenské liecebné kupele Piestany a.s (737 zamestnancov v roku 2022). Spdsobené je
to aj tym, Ze tieto kupele spadaju pod spolo¢nost’ Ensana a.s. a patria medzi najvacsie
kupele na Slovensku. Priemerny poCet zamestnancov za obdobie 2013 — 2020 mali
Slovenské lieCebné klpele Piestany a.s. 866,1 zamestnancov. Znizenl zamestnanost’
spOsobila najmé pandémia COVID-19, kedy v rokoch 2020 — 2021 boli kipel'né podniky
nutené prepustit’ zamestnancov. Najnizsi poCet zamestnancov v roku 2022 mali Kupele
Horny Smokovec a.s. v pocte 32 zamestnancov. Naopak navysSsi narast v pocte
zamestnancov zaznamenali kipele Novy Smokovec a.s., kde v roku 2022 stipol pocet
zamestnancov o 22,53 % oproti roku 2013 (Tab. 2).

Tab. 2 Pocet zamestnancov v skimanych kupelnych podnikoch (2013 — 2022)

Roky 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Kuapele

iy, | s | 2 | = | % | » | @ | @ © | e
Kipele Bojnice a.s. 229 235 233 246 259 270 289 295 262 284

Kiipele Dudince a.s. 236,17 | 21422 | 214,63 222,6 256,43 266,5 280,63 | 284,62 | 289,94 | 293,91
Kupele Horny Smokovec s.r.o. 30 30 30 32 30 31 30 28 32 32
Kupele Kovacova s.r.o. 27 30 31 30 30 37 35 38 38 38
KUPELE LUCIVNA a.s. 81 81 92 94 102 110 123 97 34 35
KUPELE LUCKY a.s., Licky 137 137 142 142 151 164 180 181 160 159
Kuapele Nimnica a.s. 122 129 148 161 161 161 173 168 159 167
KUPELE NOVY SMOKOVEC a.s. 71 75 79,42 81 86,7 89,1 88,33 83,42 71,7 87
KUPELE SLIAC a.s. 146,45 140 141 140 140 142 139 133 126 134
KUPELE STOS a.s. 70 79 83 84 74 68 66 69 78 77
Kupele Trencianske Teplice a.s. 376 391 355 351 351 348 392 320 381 365
KUPELE VYSNE RUZBACHY a.s. 97 118 117 117 132 139 136 118 115 127
Prirodné jédové kapele Ciz a.s. 98 88 87 75 73 81 81 71 71 71
S'°"e“f,'i‘:§'ti:ﬁ3';'fi kiipele - 934 919 908 863 856 789 722 737
5'.:."“’:!?5“ "e.f.:';'l’isek:_':'e 195 195 195 218 222 237 32 322 293 223
SLOVTHERMAE, Kiipele Diamant | ), | 15075 | 121,84 | 123,85 241 71 295 291 310 310

Dudince S.p.
S"“ia'izz‘;:'r‘i‘l’;:‘;‘j’;bnv Gstav 1433 | 146,69 | 147,67 | 148,16 | 148,06 | 14483 | 148,07 | 146,12 | 14551 | 143,08
Celkovy sticet 3216,06 | 3210,66 | 3204,56 | 3240,61 | 3424,19 | 3482,43 | 3696,03 | 3495,16 | 3348,15 | 3344,99
Zdroj:  vlastné spracovanie autorov (2023)
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Produktivita prace zamestnanca bola skimana prostrednictvom pridanej hodnoty
skimanych kupelnych podnikov. NajvysSia produktivita prace zamestnanca bola v
Horezza a.s. PieStany a.s. (Hotel Granit Piestany) v roku 2022 s hodnote 97 701,23
Euro.

Tab. 3 Produktivita prace v skimanych kupel'nych podnikoch (2018 — 2022; vyjadrené
v Euro)

Kupele 2018 2019 2020 2021 2022

Horezza a.s., Piestany
(Hotel Granit Piestany)

38770,82 | 46742,32 | 4927443 | 87268,97

Kipele Bojnice a.s. 31212,43 | 3242458 | 18374,73 | 22446,81 | 2807242
Kupele Dudince a.s. 26093,7 28807,76 18837,46 19913,17 25296,77
Klpele Horny Smokovec s.r.o. | 15535,35 14221,37 | 15237,18 1713516 | 20510,13
Klpele Kovadova s.r.o. 17490,81 19446,83 10054,18 11122,18 | 14926,58
KUPELE LUCIVNA a.s. 21002,19 | 1840546 | 18495,05 10415,53 19823,37
KUPELE LUCKY a.s., LGEky 25542,59 | 29849,91 19587,7 25223,93 34307,44
Klpele Nimnica a.s. 24213,09 | 28027,68 | 20180,26 20726,5 24257,35
KUPELE NOVY SMOKOVEC a.s. | 18109,56 | 19994,12 | 16642,99 | 21296,72 | 24063,29
KUPELE SLIAC a.s. 11472,05 12626,81 5729,511 8740,786 9174,015
KUPELE $TOS a.s. 14721,34 | 18062,41 14738,01 15100,19 | 18972,91

Kipele Trendianske Teplice a.s. | 19708,43 18636,19 14149,92 14363,4 21969,28
KUPELE VYSNE RUZBACHY a.s. | 15888,74 19486,51 13038,23 12692,04 12950,28

Prirodné jédové kipele Ciz a.s. 14235,91 17560,48 11834,46 14892,51 23822,51

Slovenské liecebné kipele
Piestany a.s.
Slovenské liecebné kupele
Turcianske Teplice a.s.
SLOVTHERMAE, Kupele
Diamant Dudince $.p.
Specializovany lietebny Ustav
Marina S.p.

Celkovy sicet 376859,6 | 406885,8 | 297389,5 | 358897,9 | 450860,1

27506,17 27836,81 13627,07 18446,04 28023,95

26801,71 24935,71 15751,75 17117,7 22570,11

7307,321 7568,98 4306,316 5511,768 7854,355

21247,32 22251,91 17530,22 16484,5 16564,14

Zdroj:  vlastné spracovanie autorov (2023)

V roku 2022 (Tab. 3) mali najnizSiu produktivitu prace Slovthermae, Kupele
Diamant Dudince Statny podnik v hodnote 7 854,35 Euro. V rokoch 2020 — 2021
zaznamenali vSetky skimané kupelné podniky znizeniu produktivitu prace nasledkom
pandémie COVID-19. Medzi kipel'né podniky s najvySSou produktivitou prace v roku
2022 patria Horezza a.s. Piestany ( 97 701,23 Euro), Kapele Lucky a.s. (34 307,44 Euro)
a Slovenské lieCebné kulpele Piestany a.s. (28 023,95 Euro).
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2.1 Statisticky vzt'ah medzi produktivitou zamestnancov a celkovou
zamestnanost'ou v kiipel'nom cestovnom ruchu na Slovensku

ANOVA testuje hypotézu, ze neexistuju ziadne vyznamné rozdiely medzi priemermi
skupin ,Zamestnanost™ a ,Produktivita prace".

Tab. 4 Skdmanie statistického vzt'ahu ANOVA

SUMMARY
Skupiny Count Sum Priemer Varidcia
Zamestnanci 179 32753,39 182,9798 37153,3698
Progfa,k;‘"ta 179 7966010,113 44502,85 4,6754E+10
ANOVA
Variabilné SS daf MS F P-value F crit

Medzi skupinami  1,76E+11 1 1,76E+11 7,520265 0,006409 3,867712
Mimo skupiny  8,32E+12 356 2,34E+10

Celkom 8,5E+12 357

Zdroj:  vlastné spracovanie autorov (2023)

Analyza medzi skupinami naznacuje Statisticky vyznamny rozdiel medzi skupinami,
¢o naznacuje nizka p-hodnota (0,0064) v porovnani s hladinou vyznamnosti (nastavenou
na 0,05).

.....

nulovej hypotézy. Na zaver, na zaklade vysledkov ANOVA existuju dokazy, ktoré
naznacujli, Ze existuji vyznamné rozdiely v prostriedkoch medzi skupinami
~Zamestnanec" a ,Produkcia prace". Na preskimanie Specifickej povahy tychto rozdielov
sa vykonali d'alSie post-hoc testy a dodatocné analyzy.

Bola vykonana Pearsonova korelacia, aby sa zistilo, Ci existuje korelacia medzi
premennymi Zamestnanci a Produktivita prace. Medzi premennymi Zamestnanci a
Produktivita prace bola zanedbatel'na negativna korelacia s r = -0,09. V tejto vzorke teda
existovala zanedbatelnd negativna suvislost medzi Zamestnanci a Produktivita prace.
Vysledok Pearsonovej korelacie ukdazal, Ze medzi Zamestnancami a Produktivitou prace
neexistuje vyznamna korelacia, r(177) = -0,09, p = ,208.

Statisticky vztah produkcie prace zamestnancov v kiipelnom cestovnom ruchu a
celkova zamestnanost’ kipelného cestovného ruchu nebola vo vyskume preukdzana.
Avsak pokial kipel'né podniky chcd mat’ vysokd pridand hodnotu a zlepsit' produkciu
zamestnancov vo vykonoch v podnikoch, je potrebné ich vzdelavanie a odmerovanie.
Dokazané bolo, ze kipelné podniky, ktoré zamestnavaju vysoky pocet zamestnancov,
nemaju aj vysoku pridand hodnotu a nasledne produkciu prace. Produkcia prace bola
poCitand ako pridand hodnota kipelného podniky/poCet zamestnancov. Kipelné
podniky s nizSim poCtom zamestnancov preukazali vysSiu pridant hodnotu a nasledne

41



aj vyssiu produktivitu prace, napr. Horezza a.s. PieStany — Hotel Granit PieStany.
Bariérou pri vyskume bol nedostatocny pocet Udajov pre vsetky kapelné podniky na
Slovensku. Nie vSetky kipelné podniky mali zverejnené informacie tykajlce sa poctu
zamestnancov za jednotlivé roky a pridani hodnotu.

Zaver

Zistenia tohto vyskumu su nielen akademicky vyznamné, ale maji aj praktické
dosledky pre zainteresované strany v kiipel'nom priemysle, vratane manazérov kupelov,
tvorcov politik a rad pre cestovny ruch. Pochopenie dynamiky produktivity zamestnancov
a jej korelacie so zamestnanostou je kl'i¢ové pre formulovanie stratégii, ktoré podporuju
udrZatel'ny rast a konkurencieschopnost’ slovenského kipelnictva.

Pri objasfiovani vztahu medzi produktivitou zamestnancov a zamestnanostou v
kupel'nictve Slovenskej republiky sa tento vyskum snazi prispiet’ cennymi poznatkami do
SirSieho diskurzu o kipelnom cestovnom ruchu a dynamike pracovnej sily. Odportucame,
aby v budlcnosti boli vykonavané dalSie vyskumy orientujice sa na skdmanie
zamestnanosti v kiipel'nych podnikoch a ich vztahu k vykonnosti jednotlivych kipel'nych
podnikov.
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Immigration and Shortage of Labour Force
Challenges and Opportunities in the Slovak Labour Market!

Zsolt Horbulak?

Abstract

The Slovak Republic has long struggled with high unemployment. For twenty-five years,
the unemployment rate was the highest in the region and this situation persisted even
when economic growth was very high. Since the first decade of the third millennium,
the situation has started to change and the number of foreign workforce has increased
rapidly. As in neighbouring states, labour shortages have emerged in Slovakia too.
Primarily these are people from neighbouring countries and are mainly employed in the
manuftacture of machinery and transport equipment, The aim of this study is to analyse
the origin of foreign labours and their area of application.

Key words
Slovakia, Unemployment, Labour Shortage, Foreign Workforce.

JEL Classification: J21

Introduction

Free movement of persons is one among the four fundamental achievements of
the European Union. It was established by the Treaty of Maastricht in 1992. There are
currently 26 full Schengen members: 22 EU Member States plus Norway, Iceland,
Switzerland and Liechtenstein (which have associate status). The law is based on the
Schengen agreements which was signed on 19 June 1990 and entered into force on 26
March 1995. The free movement of citizens of European Union s member state is not
only a fundamental human right, but also significant contribution to economic growth,
equalization and reduction of regional differences and to social development
(www.europarl.europa.eu)

The reasons for migration in Western Europe until the 1950s were primarily
political. The founding members wanted to rebuild the European economy after the
Second World War and also to reduce mutual mistrust between the former belligerent
nations. The rebuilding process required more workforces over time. From the mid
1950 "s until 1973 the northern industrialized countries hired labour force from southern
Europe. Later European countries were ready to accept foreign workforce out from the
EEC, northern Africa, Turkey and Yugoslavia (Stalker, 1994), citizens from former
colonies and other non communist European states. From the late 1980 the background

! This output was prepared as part of the research project ,VEGA 1/0226/23 — Socio-economic challenges and
opportunities related to aging policy to ensure sustainable economic growth and innovation®.

2 Dipl. Ing., Mgr. Zsolt Horbulak, PhD., University of Economics in Bratislava, Faculty of Economics and Finance,
Department of Economics, Dolnozemska cesta 1, 852 35 Bratislava, e-mail: zsolt.horbulak@euba.sk.
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of the immigrants began to change. More and more immigrants have arrived who have
left their home countries because of their circumstances, they wanted a better standard
of living or they were subject of political and religious persecution. The next wave of
immigrations was related to fall of iron curtain. Great number of citizens from the former
communist states migrated to newly united European Union (Stalker, 2002). Finally lot
of labour force appeared in western European countries after the accession of the central
European countries to European Union. These people were also citizens of former
communist state, but their social status was different: they were mainly young people
with skills who primarily looked for challenge.

1 Theoretical background

The European Union is a community of states, peoples and cultures, created to
bring European countries closer together. In the EU any citizen of a member state can
live and work in any other member state without any restrictions. The European Union
also welcomes people from third countries, who can enter the EU with certain
restrictions. The most common reason for people coming from outside the Union is to
work.

The collapse of socialism brought another wave of immigration to the European
Union. ,Central and Eastern European countries emerged as important new source
regions of migrants for Western and Southern Europe and some became transit and
immigration countries in their own right. Europe’s southern and western peripheries
firmly established themselves as destination countries.™ (de Haas, 2018, 9). This process
was not continuous. In 2004 ten, in 2007 another two Eastern European countries
became members of the European Union. However, workers from the Czech Republic,
Hungary, Poland, the Slovak Republic and Slovenia received full labour rights in
Luxembourg and the Netherlands in 2007, in France in 2008, in Denmark in 2009 and
in Austria and Germany in 2011 (de Haas et al., 2018).

Today, immigration to the European Union is growing in importance. For many
countries, immigrants are not just a source of one factor of production, but much more.
It remains the case that developed Western European countries need cheap labour.
They continue to be happy to employ foreign labour in sectors where general knowledge
is not required, often no knowledge of the local language is necessary and the wage
level is low. Seasonal and agricultural jobs, for example, are similar (Siudek and
Zawojska, 2016). Furthermore, migrants are welcome in social services. In these
sectors, knowledge of the home language is already necessary. While the previous
positions are usually filled by candidates whose main objective in coming to a foreign
country is to earn a higher income than in their home country, in this case it is also a
question of acquiring knowledge (Ferrera 2016). Another reason for the arrival of
immigrants is their special knowledge respectively when is the lack of employees with
such knowledge. In this case the immigrants are highly skilled people. Their wage levels,
working conditions, etc. are no different from those received by native workers
(Mahroum, 2001): Young people should also be mentioned. They can belong to all the
groups listed above. Apart from the factors mentioned, their aim is to have fun or get
to know the world. As a rule, such employees come to a predetermined area
(Tassinopoulos et al., 1998).
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Another positive impact of immigration is for demographic reasons. Population
ageing is a social problem that characterises almost every Western European society. In
this case, the benefit to the country is not only the new workforce, but helping to sustain
the pension system. Immigrants are generally of working age and are therefore net
contributors to social funds. Given their age, their presence in the country also has a
positive impact on natality (Olejarova and Cajka, 2016).

Finally, it should be mentioned that nowadays advanced societies are changing.
Multiculturalism also enriches not only the corporate culture and not only increases the
efficiency of business operations, but also the whole society.

Below, we show the proportion of foreigners in the Visegrad group of countries,
and add the highest and lowest proportions of foreigners in each EU Member State. It
can be seen that in 2021, the largest number of persons of foreign origin lived in
Luxembourg. Looking at the V4 countries, the number of foreigners living there is
already higher than the EU average in three countries and the country with the lowest
rate is Slovakia. Migrants per 1000 inhabitants in 2021 (https://ec.europa.eu/eurostat):

e European Union — 5

e Luxemburg — 39,6 — maximum
e Hungary - 8,3

e (Czechia-6,6

e Poland - 6,4

e Slovakia — 1,1 — minimum

The following Graph 1 shows how the proportion of foreigners living in the Visegrad
countries and Austria has changed in absolute terms over the past decade.

Graph 1 Immigration by age, sex and group of citizenship
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It is visible that most of immigrants live in Poland. It is the largest country in the
region, with as many inhabitants as the other four countries together. In second place
is Austria, the far richest state in the region, which has received the most immigrants in
terms of population. The figures for Hungary and the Czech Republic are similar, with
both countries showing a rising trend. Slovakia has the lowest nhumber of people of
foreign origin. As one of the most developed countries in the EU, Austria obviously needs
a lot of labour force. It is also one of the most open countries in the EU with a liberal
migrant policy.

2 Results and discussion

Contours of the Slovak economy

In Slovakia the development of the market economy started later than in other
countries in the region. There were several reasons for this. During the 1990s” the
internal policy of the country was full of problems and scandals, the process of
integration into European Union got stuck too. The period of political and economic
transformation began from 1998. In the early 2000s Slovakia's economy had the worst
macroeconomic indicators among the V4 countries. Real convergence has stalled
(Marcincin, 2002). Slovakia s economic situation began to change from the late 2000 ’s.
The new government realized several structural reforms. The liberal coalition stabilized
the public finances, implemented tax reform, labour market reform, pension reform,
public finance management reform and also made significant reforms in the field of
health, justice and education (Zachar, 2005, 18). The coalition consisted of liberal and
right wing parties had a friendly attitude towards to foreign investors and successfully
joined with the European Union and NATO Thanks to these reforms, Slovakia's economy
started to grow rapidly, at around 10 % between 2000 and 2008 (www.statistics.sk).
The close up to the group of other Central European countries as well as affiliation to
the European Union has been a fundamental success.

Despite of these reforms, the unemployment reminded high, some years exceeded
twice the unemployment rate of neighbouring states. The economic successes became
visible after two decades from 1990. The improving situation was stopped by the global
financial crisis in 2008. The collapse of the subprime bond market hit the whole western
world and semiperipherial countries too. The level of unemployment rose again, however
its rate was significantly lower. The situations started to improve after five years.

After ten years of the accession the economic results became visible, the process
of convergence to EU has deepened. This process of course is not continuous however
its tempo slowed down in the second half of the 2010s (Habrman, 2018).

The employment, respectively the unemployment situation has begun to change
from the late 2010 ". During the 2010 the economic situation was improved in whole
central European region. The economic output grew in every country, and the
unemployment rate is Slovakia became lower than the EU. A new phenomenon appeared
— the labour force shortage. What caused this fact?

The good performance of the Slovak economy can be traced back to several factors
and the most notable of these is the production of passenger cars. By the early 2000s,
car manufacturing had become the leading economic sector in Slovakia. It is the sector
that laid the foundation for the country's rapid economic recovery from the 1990" and
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helped to catch up with the other Visegrad countries. ,The Slovak economic
development is intertwined with the development of the automotive industry® (PWC
2013). Four big international car manufacturers have production capacities in Slovakia.
Three of them are also belong among the country's largest companies. In addition to
employment, these companies are also the employees in the country. The growth of
employment is also boosted by a wide network of car manufacture suppliers.

The automotive and engineering sector accounts for 12.48 % of total employment
in Slovakia, making it one of the largest sectors. In national terms, the share of people
in the total number of persons employed in the sector is approximately 71 %. Regionally,
the sector has the highest share of total employment in the Trencin Region, at 18.7 %
of the total number of employees in this region. Despite the high absolute humber of
employees in the automotive and mechanical engineering sector in the Bratislava
Region, the sector has the lowest relative share of regional employment in this region,
at only 9 % (www.sustavapovolani.sk).

This one-sided economic structure has its downsides. Passenger car manufacturing
is a cyclical sector and several Central European countries also have large production
capacities. The negative effects can manifest themselves in case of a global crisis.

Labour market in Slovakia

Slovakia's labour market had been characterised by high unemployment rate for
long. The unemployment rate was far above of the neighbouring states.

Graph 2 Long term unemployment rate in Visegrad countries, Austria and European
Union [%]
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An analysts (Nagy, 2016) explain the reasons of the persistently high
unemployment rate in Slovakia by the negative structure of the industry — the high
exposition of the weapon production which after the fall of the iron curtain collapsed;
with the disintegration of Czechoslovakia; by the heritage of conflicting internal policy
during 1990° and by the incompetence the create a competitive of o technical and
administrative background. The other analyst (Pongracz, 2018) behind the
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underdevelopment sees the following factors: large regional disparities in
unemployment; high youth unemployment; high rates of long-term unemployment; the
high number of low-skilled workers; lack of opportunities to employ skilled labour force;
high unemployment among the Roma minority. The study of another analyst (Kurekova,
2010) highlights that in Slovakia are significant regional disparities; high unemployment
persisted during the times of economic expansion; joblessness affected mostly low-
skilled and young people; the share of public employment rose significantly during
crises; the share of other forms of employment was very low; there were lots of
bureaucratic obstacles to hire new workers; the labour mobility was low; there were a
lack of analyses how to make effective the process of job creation; and finally the labour
system was unable to attract marginalised groups into the labour market.

Perhaps the biggest problems in the field of employment are the regional
disparities. This problem belongs among the most visible for everyone and has
significant impact on regional economies. The negative effect of the long-lasted
unemployment on living standard, social life or mental health of the unemployed person
is well-known. Regional disparities in Slovakia have been studied widely (Workie and
Stefanik 2014; Michdlek and Podolak 2014; Svecova and Rajcakova 2014).

After joining the EU, the Slovak labour market also changed, lots of Slovaks moved
to European Union (KoSta and Sujanova, 2002; Rievajova and Pfivara, 2013). As the
issue has many components, the number of people working abroad cannot be accurately
determined. The statistics do not capture all forms of work abroad, which can be from
one-day cross-border commuting to long-term stays abroad, when the citizen only
leaves the citizenship of the home country. Based on long-term trends, Slovak citizens
most prefer the Czech Republic, the United Kingdom, the Federal Republic of Germany
and Austria. In 2001, approximately 80,000 Slovaks worked in these four countries and
approximately 20,000 more in the others. The numbers grew gradually, reaching
150,000 in 2006, 200,000 the following year and the figure of 250,000 was surpassed
in 2012 (Baladz and Karasova, 2016).

The situation on the Slovak labour market began to change rapidly during the
2010s. A new phenomenon emerged — labour shortage. This situation characterises not
only Slovakia, but also other countries in the region (Podr et al., 2020). Thanks to these
developments, all labour market indicators have started to improve. The activity rate in
Slovakia has also reached the EU average and is ahead of two of its neighbours.
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Graph 3 Activity rate in Visegrad countries, Austria and European Union [%]
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Graph 3 shows that this indicator is steadily improving. This also means that
Slovakia's labour market is becoming more efficient. By the end of the second decade
of the third millennium, Slovakia's domestic labour resources had been exhausted.

Graph 4 Unemployment rate in Visegrad countries, Austria and European Union
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Currently, the level of unemployment in Slovakia is fundamentally different. As in
other Visegrad 4 countries unemployment is negligible. The best situation is in Czechia,
where this index is well below the EU level and even significantly better than in Austria.
Hungary's labour market is in a similar condition. In Poland and Slovakia the situation is
only slightly worse. In these countries unemployment is higher than in Austria, but still
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below the EU level. Interestingly, the labour market of the V4 countries has successfully
weathered both the crisis triggered with the pandemic COVID-19 and the inflation shock.
As Graph 4 shows unemployment not only did not increase but even has fell further.

Foreign labour force in Slovakia

Slovakia has always had a large source of skilled labour force. A capital-poor
country that relies heavily on foreign investment could offer mainly workforce. The
reality is slowly changing. In Slovakia the labour shortages started to emerge in late
2010 °s. According to Jaroslava Rezlerova from recruitment company ManpowerGroup,
the primary reasons for the labour shortage are demographic: fewer young people
entering the labour market. Fewer employees increase bigger pressure on wages and
also on training and employee development. New people need to be outsourced,
recruitment needs to be done in abroad. Anna Ri¢anyova (Grafton Slovakia) stated that
the creation of 100,000 new jobs is possible if the government supports the recreation
of defunct craft fields of study, secondary vocational schools and apprenticeships as well
as dual education. According to Lubos Sirota, head of the McRoy Group, the most acute
problem with labour shortages is in the automotive and engineering industries, as well
as in IT and telecommunications (www.istp.sk, 2017).

As Table 4 shows, the foreign labour force in the Slovak labour market grew
gradually. Based on the available data, until 2009, people came only from the countries
of the European Economic Area, so often people who came as managers and specialists
of foreign companies. The time came that the foreign company no longer had sufficient
manpower. This was the case of Audi Gy6r Hungary, who sent their workers to
Volkswagen in Bratislava during the years 2016 — 2018 (https://index.sme.sk/, 2016).
The age of labour shortage in Slovakia has begun. The process started gradually and
accelerated during 2016 — 2017. Its progress is shown in the Graph 5 below.

Graph 5 Foreign labour force in Slovakia [person]
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It can be seen — Graph 5 — that the growth that started in 2016 — 2017 was largely
due to an increase in the share of employees from third countries. They are mainly
employed in industry.

The following tables show how the number of foreign workers has evolved over
the last ten years by country. First, we will examine some countries from the European
Union and other countries of the European Economic Area, respectively. The selection
includes those countries whose citizens are in the Slovak labour market in the largest
numbers. As Table 1 shows, the numbers are varying whether it is a particular country
or a particular year. The other countries are not shown in the table because very few
people have come to Slovakia.

The general trend is that the numbers are rising. Another interesting fact is that
the order of countries does not change over time. The countries from which a relatively
large number of people arrived in 2012 also had more people arriving in 2022 than from
other countries. It can be seen that most foreigners has come from neighbouring states.
There were also large numbers of guest workers from Romania and Bulgaria. Average
wages in these two countries are significantly lower than in Slovakia, and Slovakia is
several hundred kilometres closer to Romania and Bulgaria than the Western European
countries. To these two countries later joined Croatia. It is interesting to note that the
number of arrivals from Western European countries has been relatively stable. It is also
interesting to note that Italy is the country with the highest number of foreign workers
from developed countries.

Table 1 Employment of third-country nationals with a work permit in the Slovak
Republic by nationality 2012 — 2022

2012|2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Bulgaria 352 | 466 | 638 | 837 | 1111|1527 | 2381 |2300| 2390 | 2498 | 2515
Czechia 1314|1354 | 2524 | 3195 | 4134 | 4635 | 6062 | 5979 | 5917 | 6006 | 6514
France 127 | 146 | 241 | 275 | 336 | 391 | 594 | 608 | 459 | 453 | 497
Greece 39 | 35 | 67 | 90 | 147 | 174 | 361 | 402 | 395 | 391 | 363
Croatia 0 188 | 377 | 593 | 962 | 1284 | 2053 | 1317 | 1255 | 1276|1293
Hungary 1022 {1230 | 2070 | 2773 | 3696 | 4786 | 5933 | 4402 | 4878 | 5105|5574
Germany 184 | 202 | 477 | 474 | 624 | 688 | 829 | 601 | 617 | 634 | 746
Poland 982 | 1429|3023 | 3048 | 3204 | 2667 | 2539 | 2539 | 24442 | 5105 | 5574
Austria 99 | 118 | 225 | 241 | 295 | 326 | 453 | 384 | 431 | 427 | 454
Rumania 2533|3140 | 4729|6261 | 7394 | 8692 | 11072 | 8664 | 7392 | 7016 | 7025
United Kingdom* | 134 | 132 | 243 | 278 | 311 | 381 | 599 | 678 | 633 0 0
Italy 194 | 270 | 450 | 519 | 753 | 943 | 1417 | 1264 | 1244 | 1271|1320

* the country was classified as a third country from 2021
Source: by the author according to data by upsvr.gov.sk (2023)

Nowadays, as many countries in the European Union, Slovakia is also struggling
with labour shortages. It means that Slovakia has to look for foreign labour in third
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countries, out from the EU — Table 2. Slovakia's first step was to address Slovaks living
across the borders. Among the first to arrive in Slovakia, were workers from Serbia.
Ukraine is currently in first place. The reason for this is geographical proximity and
similarity of language.

Table 2 Employment of selected nationals of non European Economic Area countries
with information on the territory of the Slovak Republic by nationality

2012 - 2022

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

India 144 | 140 | 100 | 110 | 106 | 112 | 268 | 297 | 316 | 302 | 852
Korean Republic | 586 | 567 | 401 | 436 | 394 | 380 | 136 | 346 | 288 | 263 | 276
Macedonia 97 | 110 | 86 | 85 | 102 | 179 | 369 | 537 | 397 | 341 | 555
Russia 165 | 197 | 166 | 181 | 167 | 163 | 348 | 207 | 250 | 221 | 262
Serbia 115 | 109 | 213 | 340 | 490 | 3267 | 4415 | 5837 | 4435 | 3749 | 3826
Thailand 155 | 164 | 125 | 160 | 197 | 230 | 268 | 304 | 298 | 284 | 341
Ukraine 615 | 661 | 634 | 921 | 1388 | 2879 | 8473 | 16998 | 14361 | 13556 | 11045
Vietnam 287 | 179 | 76 | 50 | 71 | 627 | 841 | 1128 | 940 | 533 | 460
Hz‘r’g;‘eiag:\zga 39 | 19 | 11 | 17 | 25 | 140 | 508 | 618 | 514 | 485 | 583
Georgia 15 | 7 6 8 8 | 9 | 268 | 622 | 497 | 507 | 1092
Kyrgyzstan 3 2 1 1 0 | 43| 36 | 78 | 141 | 327 | 610
Other 1089 | 1005 | 729 | 724 | 737 | 908 | 728 | 1606 | 1732 | 1616 | 2206
Total 3310 | 3160 | 2548 | 3033 | 3685 | 8937 17406 28578 | 24169 | 22184 | 22108

Source: by the author according to data by upsvr.gov.sk (2023)

The next area of our analysis is examination on the jobs performed by employees
coming from the European Economic Area.

Despite the fact that the group of countries in the European Economic Area includes
developed countries, most people coming to Slovakia to do technically demanding, but
still manual work — they perform the role of an operator and assembler of machinery
and equipment. Only 7 % is has found job in services and almost nobody — 0,32 —in
agriculture. This fact is related to the fact that workers in Slovakia come primarily from
neighbouring countries, i. e. Romania, Bulgaria or Croatia, from countries where the
average wage is clearly lower than in the home country, but the cost of living in Slovakia
is still lower than in Western European countries. It is interesting that Slovakia still needs
unskilled labour and the source of such labour is abroad. Their share is 13.5 %. Other
skilled workers coming from abroad make up 12 %. Another important group is made
up of various specialists — their share is also above 12 %, and also technicians — 10 %.
Less than 8 % percent of foreigners perform an administrative role. Finally, mention
should be made of managerial staff. There are 1,748 of them in Slovakia, which is
7.5 % of the employed people coming from developed Western European countries.
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Graph 6 Activity of foreign workers coming from non EEA, 1Q 2023

B managers

902

o specialists
M technicians
W administarative staff
memployed in service and trade
qualified workforce in agriculture and forestry
® qualified workforce and craftmen
operators

m other and without qualification

mN/A

Source: by the author according to data by upsvr.gov.sk (2023)

The next part of the study is devoted to the analysis of the activities of people
coming to Slovakia from third countries. People from third countries mostly work as
operators and assemblers of machinery and equipment. This occupation shows that
these workers are primarily employed in the engineering industry. It is interesting to
note that the second most common occupation is that of ancillary and unskilled workers.
Skilled workers follow only after them in the list of the most common positions.
Approximately 8 % of the workforce found employment in the third sector. In the
director's position, 2.25 % of people come from non-EEA countries. The relatively large
number — almost a thousand people — is because great Asian companies such as
Samsung or Kia are established in Slovakia.

Graph 7 Activity of foreign workers coming from non EEA, 1Q 2023
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Conclusion

Labour market issues are one of the fundamental issue in every economy. In Central
and Eastern Europe, the problem became important after 1989, when unemployment
suddenly appeared. As a negative side of the market economy, it significantly affects
not only the performance of the economy but the whole society. Unemployment
generally threatens the most vulnerable groups in society, such as teenagers, people
close to retirement, people living in rural areas and individuals suffering from chronic
illness. High unemployment has been typical of Slovakia for almost two and a half
decades. As a negative side of the market economy, it significantly affects not only the
performance of the economy but the whole society. Unemployment generally threatens
the most vulnerable groups in society, such as teenagers, people close to retirement,
people living in rural areas and individuals suffering from chronic illness. High
unemployment has been typical of Slovakia for almost two and a half decades.

Situation began to change abruptly in the 2010s. People come to Slovakia mainly
from neighbouring countries, resp. from nearby countries of South-Eastern Europe.
Labour shortages characterise the entire labour market, but foreign labour is finding
employment in the manufacture of machinery and equipment. This fact shows that
Slovakia's economy is still based on the second sector, Slovakia is still the workshop of
Europe.
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Legislativne zmeny v podnikani v oblasti 'udskych zdrojov?

Ladislav Mura?

Legislative Changes in Human Resources Affecting Entrepreneurship
Abstract

The performance of business activity is influenced by several corporate and non-
corporate factors. Non-business factors form the external business environment and are
a wider part of the business environment., Outside the determinants, the company must
accept if it is interested in continuing on a specific market. Slovakia is typical for its
numerous and partial changes in the business environment, which directly affect
everyday business activities. The most fundamental changes include changes based on
the current legislation. The subject of investigation in this paper are the legisiative
changes that occur in the field of human resources or business in commercial, business
entities. Business entities, as long as they have employees, must be oriented in the
currently valid legal regulations. For companies, human resources are important
resources without which business would not be possible. Turbulences occurring in the
field of personnel work, personnel agenda and labor law do not contribute to the stability
of the environment in which business entities are supposed to develop their business
activities. The aim of the paper is to point out and evaluate the impact of legisiative
changes on Slovakia, which are occurring in the field of personnel and employment in
the sphere of business entities.

Key words
Human Resources, Employee, Employment, Personnel Agenda, Entrepreneurship.

JEL Classification: E24, J21, M51

Uvod

Podnikatel'ska Cinnost' vzdy poskytuje priestor pre realizaciu podnikatel'skych
napadov, zamerov a priestor pre sebarealizaciu podnikatel'a. Avsak pri kazdom type Ci
forme podnikatel'skej aktivity su dolezité l'udské zdroje ako nevyhnutny faktor
zabezpecujlci riadny chod podnikania. Ludské zdroje sU potrebné aj v tom pripade, ak
ide o podnikatel'sky subjekt vybaveny Spickovou technoldgiou. V Uplnej miere nie je
mozné nahradit’ 'udské zdroje pri akejkol'vek cinnosti (a to ani v dobre priemyselnej
revollcie). Prirodzene zavisi od vel'kosti a organizacno-pravnej formy podnikatel'ského
subjekty, do akej miery a v akom rozsahu potrebuje k svojej Cinnosti zamestnavat’
kvalifikované, zru¢né a motivované pracovné sily.

! Predlozeny clanok je sucastou vyskumu a parcidlnym vystupom z rieSeného projektu VEGA 1/0718/22 s
ndzvom Rozvoj l'udskych zdrojov v malych a strednych podnikoch v kontexte vyziev 21. storoci, na ktorom
autor tohto ¢lanku participuje ako zastupca veduicej projektu a spoluriesitel’.

2 doc. PhDr. Mgr. Ing. Ladislav Mura, PhD., MSc., Ekonomicka Univerzita v Bratislave, Obchodna fakulta,
Katedra cestovného ruchu, Dolnozemska cesta 1, 852 35 Bratislava, e-mail: ladislav.mura@euba.sk.
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Pracovna sila predstavuje v podniku taky vyrobny faktor, ktory sa znacnym
spOsobom zucastnuje vyrobného procesu, resp. procesu poskytovania sluzby, odovzdava
svoj vykon podla obsahovej naplne prace daného zamestnanca. Zamestnavanie
pracovnej sily, ktora sa v podniku stane zamestnancom je jedna zo sUcasti SirSej oblasti
prace s l'udskymi zdrojmi a ich riadenia. Riadenie I'udskych zdrojov v podnikatel'skych,
ale aj dalsich hospodarskych subjektoch si Ziada ovladat’ v beznej manazérskej praci
nielen manazérske pristupy, ale Ziada si aj ovladanie pravnych predpisov (Svec, Mura,
Madlenak, 2017), ktoré su pre vSetky typy hospodarskych subjektov (potencialnych aj
redlnych zamestnavatelov) zavazné. V praci manazéra ludskych zdrojov alebo
personalistu je nevyhnutné mat’ podrobny prehlad o vsetkych legislativnych rdmcoch,
ktoré de facto definuju povinnosti zamestnavatel'ov i zamestnancov zaroven. Riadiacej
¢innosti je mozné sa priucit, trénovat, koucingom zlepSovat, ale bez znalosti
legislativneho ramca nie je mozné realizovat’ personalnu pracu nielen vo velkych
podnikatel'skych subjektoch, ale ani v podnikoch zo sektoru malého a stredného
podnikania. BeZzna podnikatel'ska prax si vyZaduje od kaZdého zainteresovaného
subjektu popri ekonomicko-manazérskom chapani problematiky aj ovladanie pravnych
predpisov. Ich pripadné nedodrzanie ma priamy dopad na existenciu a prevadzku
daného subjektu. Dalsi dopad su novovzniknuté nakladové polozky vyvolané uloZzenymi
pokutami zo strany organov Statnej spravy a organov socialneho zabezpecenia i
zdravotného poistenia.

Co je potrebné si predstavit pod zamestnavanim pracovnej sily? Je to dihy a
pomerne Siroky proces, ktory zaCina uZ tzv. predzmluvnymi vztahmi (teda nie je
pravdou, Ze by to bol iba proces uzatvarania pracovno-pravneho vztahu alebo priebeh
pracovno-pravneho vztahu), pocas ktorych potencialny zamestnavatel' a potencialny
zamestnanec vedu rokovania o konkrétnych podmienkach prace, ktora sa ma vykonavat’
a o pracovnom mieste (pracovnej pozicii), ktorda ma byt obsadzovana. Vsetky tieto
¢innosti v prvotnej faze smeruju k tomu, aby bolo mozné uzatvorit’ medzi zamestnancom
a zamestnavatelom pracovno-pravnych vzt'ah, resp. niektory z typov pracovného
pomeru. Zamestnancom sa moze stat’ iba fyzicka osoba, kedZe iba Clovek dokaze byt
nositelom prace. V inych pripadoch mo6ze ist o niektord z foriem spoluprace na
komerénom principe, nie vSak o zamestnavanie. To je mozné len v pripade fyzickej
osoby.

Ako sme uZ v predchadzajucom odseku uviedli, je podstatné si uvedomit, ze
nositel'om prace je iba Clovek. Ludska praca predstavuje takui uvedomeld ¢innost’, ktora
smeruje k produkcii hmotnych alebo nehmotnych statkov uspokojujicich potreby. Vo
svetle pracovného prava ma takato praca priznak zavislej prace. Reprezentantom
pracovnej sily je zamestnanec v podniku. Okrem primarneho zabezpecenia Uloh
potrebnych pri realizacii podnikatel'skej ¢innosti ma zamestnavanie pracovnej sily mnoho
dalSich, sekundarnych efektov a to nielen vo vztahu k samotnému podnikatel'skému
subjektu, ale vo vztahu k externému okoliu podniku. Zamestnavanie pracovnych sil
napomaha prispievat’ nielen k tvorbe produktov a sluZieb, ale aj k tvorbe pracovnych
prilezitosti napriklad aj v odlahlych ¢i menej vyspelych regionoch, kde nie je mozné
stredne velké podnikatel'ské subjekty maju v regidonoch nesmierny vyznam pri
zabezpeCovani pracovnych miest pre miestne obyvatel'stvo. Prave preto maju v oblasti
zamestnavania podnikatel'ské subjekty zo sektoru malého a stredného podnikania
nezastupitel'ny vyznam. Poskytuju pracovné prilezitosti, moznost' realizacie v praci,

59



participuju na rozvoji regionov, prispievaju k tvorbe hodnot a roztacaju lokalnu a SirSom
slova zmysle aj regionalnu ekonomiku.

Personalna praca ma aj dnes velky vyznam a je sucastou SirSej oblasti prace a
riadenia 'udskych zdrojov. Je to praca, ktord je orientovana na rozmanitd Cinnost' s
'ud'mi a zahffia v sebe viacero Cinnosti. Medzi ne Simo a Mura (2015) zarad'uju napriklad
tieto:

e planovanie potrieb v oblasti I'udskych zdrojov,

e ziskavanie, nabor a vyber zamestnancov pre jednotlivé pozicie,

e uzatvorenie pracovno-pravnych vztahov a vedenie celej personalnej agendy,
e prijatie a zaradenie do pracovného kolektivu,

e rozmiestnovanie zamestnancov na jednotlivé pracoviska, ich zaucenie a d‘alSie
vzdelavanie,

e rozvoj zamestnancov, planovanie a riadenie ich kariérneho postupu,

e zabezpelenie primeranych pracovnych podmienok, ktoré su v sulade s
predpismi bezpecnosti a ochrany zdravia pri praci,

e hodnotenie pracovného vykonu zamestnanca,

¢ sledovanie a aplikacia predpisov v oblasti pracovného prava.
1 Metodologia

Potreba odbornej a vedeckej diskusie v oblasti l'udskych zdrojov so zameranim na
problematiku zamestnavania, personalnej prace a slvisiacich konotacii je velmi aktualna
a pre rozvoj trhu prace a personalistiky dolezita. V tomto ¢lanku sa preto zaoberame
prave oblast'ou personalistiky v Uzkej nadvaznosti na podnikanie malych a strednych
podnikatel'skych subjektov z pohladu legislativnych zmien. Zial, v podmienkach
Slovenskej republiky je legislativa v oblasti zamestnavania pracovnej sily neustale a
dynamicky sa meniaca, ¢o sposobuje Ciastony chaos a hlavne neprehl'adnost’. Zamerom
predlozeného clanku je preto prispiet’ k objasneniu aktualnej situacie v oblasti
zamestnavania, pricom vychadzame z legislativnych pomerov platnych k 30. novembru
2023 s parcialnym nacrtom do roku 2024.

Odvodene od vyssie uvedenych vychodiskovych faktov sme formulovali aj ciel,
vyberali potrebny material a metodické ukotvenie.

Cielom tohto clanku je poukdzat' a zhodnotit’ dopad legislativnych zmien na
Slovensku, ku ktorym dochadza v oblasti personalistiky a zamestnavania vo sfére
podnikatel'skych subjektov. Parcialnym cielom je analyticky a kriticky definovat’ mozné
dopady, vyplyvajuce z platnej legislativy na ekonomiku a riadenie podnikatel'skych
subjektov zo sektoru malého a stredného podnikania.

Pre spracovanie zvolenej problematiky bolo jednou zo zakladnych podmienok ziskat’
dostatok relevantnych prameniov ako vychodiskovy material pre vedeckd pracu.
Vychadzajic z povahy a zvolenej problematiky skimania pracujeme v rovine
teoretického, zakladného vyskumu. Preto vychadzame prirodzene zo sekundarnych
pramefov. K tymto pramefov patria primarne pravne predpisy, ktoré stanovujd
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spravanie sa subjektov dotknutych oblast'ou pracovného prava a dalSich nadvéazujucich
oblasti. Okrem pravnych predpisov lokalizovanych v Zbierke zakonov s pravnym stavom
platnym k 30. novembri 2023 sme pri postupnom spracovani tohto clanku siahli aj po
odbornych a vedeckych pramenoch hlavne kniZzného charakteru. Kedze hodnotime
slovenské pomery, vychadzali sme z pramefov od domacich (slovenskych) autorov. V
Casti Clanku, kde hodnotime mozny dopad sucasného legislativneho ukotvenia
prezentujeme vlastné pristupy k rieSenej problematike. V malej miere spraclivame aj
pohlad podnikatel'skych subjektov. Spatni vazbu od podnikov sme ziskali priamo v
teréne pri realizacii rozhovorov s majitelmi mikro-, malych a stredne velkych
podnikatel'skych subjektov. Primarne Udaje boli ziskané terénnym vyskumom v ¢asovom
rozmedzi august 2023 az oktdber 2023 v regidonoch Slovenska. Realizacia primarneho
zberu dat je sucastou rieSenia vyskumnej ulohy v rdmci projektu VEGA 1/0718/22 s
nazvom ,Rozvoj I'udskych zdrojov v malych a strednych podnikoch v kontexte vyziev 21.
storoci®, na ktorom autor tohto ¢lanku participuje ako zastupca vedUcej projektu a
spoluriesitel’.

Z pohl'adu aplikovanych metodickych pristupov sme vychadzali najmé z charakteru
skiimanej témy, ktora bola determinujuca. Aplikovali sme zmieSany pristup vo vyskume.
Pouzité boli okrem elementarnych vedeckych metdd aj metddy kvalitativneho vyskumu
(pozorovanie). Textova cast’ vyskumu a samotného ¢lanku je doplnena grafickym
podpornym aparatom v podobe tabuliek a grafov, ¢o zabezpecuje lepSiu vizualizaciu
dosiahnutych vysledkov. Prezentované vysledky su vysledkom zakladného, teoretického
vyskumu a obsahuju aj Ciastocné vysledky z terénneho vyskumu realizovaného ako
sucast’ rieSenia prebiehajuceho vyskumného grantu VEGA 1/0718/22, podporeného zo
strany Ministerstva Skolstva, vedy, vyskumu a Sportu SR).

2 Vysledky a diskusia

Uvedenie Citatela do vychodiskovej roviny zvolenej problematiky a metodologickej
Casti mozno hodnotit’ ako nevyhnutné a prvotné, az po tychto etapach vyskumu je
mozné pristUpit’ k prezentdcii dosiahnutych zisteni a vysledkov. Tieto sU prezentované v
nasledujlcej Casti tohto clanku.

V podmienkach Slovenskej republiky je oblast’ tykajuica sa zamestnavania
zamestnancov v podnikatel'skych (ale aj inych hospodarskych) subjektoch legislativne
upravena viacerymi pravnymi predpismi. Za primarny pramen mozno oznacit' Zakonnik
prace €. 311/2001 Z.z. v zneni neskorsSich zmien a doplnkov, na ktory nadvézuje velmi
Uzko Oznamenie Ministerstva prace, socialnych veci a rodiny SR ¢. 300/2022 Z.z., v
ktorom sa urcuju predmetné sumy minimalnej mzdy na rok 2023. Tu je potrebné uviest,
Ze Ministerstvo prace, socidlnych veci a rodiny SR vydava oznamenie kazdorocne s
prislusnymi hodnotami pre nasledujlci kalendarny rok. Trojicu primarnych legislativnych
pramenov dotvara Zakon €. 663/2007 Z. z. o minimalnej mzde v platnom zneni, ktory je
relevantny vo vazbe na zamestnancov v pracovnopravnom vztahu, pripadne inom
obdobnom pracovnom vztahu. Prirodzene tento zaklad pravnych predpisov dopifia
mnozstvo inych, ktoré na uvedené legislativne ukotvenie Uzko alebo nepriamo
nadvazuju.
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Graf 1 Vyvoj minimalnej mzdy v beznych a stalych cenach
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Zdroj:  https://www.iz.sk/minimalna-mzda/vyvoj

V grafe 1 m6zeme sledovat’ vyvoj minimalnej mzdy na Slovensku v beznych a
stdlych cendch (v Eurach). Graf 1 ilustruje vyvoj minimalnej mzdy historicky od roku
1991 az po sti¢asnost’. Cervena farba v grafe znazorfiuje vyvoj hodnét minimalnej mzdy
v stalych cenach na Slovensku. Prerusovana Seda farba poukazuje na vyvoj nominalnej
mzdy na Slovensku. V uplynulych rokoch dosSlo k vyraznejSim korekcidm v sume
minimalnej mzdy, ¢o je spOsobené koexistenciou viacerych faktorov, no najméa
nutnost'ou reagovat’ na vysokd mieru inflacie. V si¢asnom roku, teda v roku 2023, plati
Ozndmenie Ministerstva prace, socialnych veci a rodiny Slovenskej republiky ¢. 300/2022
Z.z., ktorym bola ustanovena minimdlna mzda na drovni 700,- Euro a suma za kazdu
hodinu, ktord zamestnanec odpracuje vo vyske 4,023 Euro. Pre rok 2024 je Ozndmenim
Ministerstva prace, socidlnych veci a rodiny Slovenskej republiky ¢. 372/2023 Z. z.
ustanovena suma minimalnej mzdy vo vyske 750,- Euro a suma za kazd odpracovanu
hodinu pre zamestnancov bola ustanovena na Uroven 4,310 Euro.

Stanovenim minimalnej vySky mesacného mzdového ohodnotenia resp. minimalnej
hodinovej sadzby vSak spravne urCenie mzdy zamestnanca nie je naplneny vzhladom k
tomu, Ze tzv. minimalne mzdové naroky kazdého zamestnanca v pracovhom pomere u
zamestnavatela zavisia aj od narocnosti prace, ktort pre konkrétneho zamestnavatela
vykonava. Z pohl'adu dopadu na personalne naklady nejde o zanedbatel'ny faktor, ktory
je pravne pre zamestnanca garantovany. Stupne narocnosti, v beznej personalnej praxi
nazyvané aj koeficienty narocnosti, si definované v Uzkej nadvdznosti na ustanovenia
Zakonnika prace v § 119 odsek 1. Zakonodarca tu uvadza, 7ze mzdové ohodnotenie
zamestnanca nesmie byt' nizSie ako minimalna mzda. Treba vSak v tejto suvislosti
povedat’ aj druh( stranku problematiky, Ze minimalna mzda zavisi aj od pracovnej
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pozicie, ktord ma konkrétny zamestnanec zastavat’ alebo uz aj zastava. Kazda pozicia
klade odlisné naroky na vykonavanie pracovnej cinnosti, ¢o sa odzrkadluje v
prepocitanom ohodnoteni. Tieto su vyjadrené v stupnioch narocnosti. Su neoddelitel'nou
sucastou vo forme prilohy ¢. 1 k Zakonniku prace ¢. 311/2001 Z.z. V tejto prilohe
zakonodarca ustanovil celkovo Sest’ skupin naro¢nosti prac, pricom zamestnanec ma byt’
spravne zaradeny do jednej z nich. V tabulke 1 mdzeme sledovat’ priradené koeficienty
(stupne narocnosti) k jednotlivym skupinam definovanym v prilohe €. 1 Zakonniku prace
¢. 311/2001 Z.z.

Tab. 1 Stupne narocnosti pracovnych miest

Stupne narocnosti prace Prislusny koeficient
1. Stupen 1,0
2. Stupen 1,2
3. Stupen 1,4
4. Stupen 1,6
5. Stupen 1,8
6. Stupen 2

Zdroj:  spracované na podklade prilohy €. 1 Zakonniku prace ¢. 311/2001 Z.z. a § 120
Zakonniku prace ¢. 311/2001 Z.z.

Vsimnime si, Ze jednotlivé koeficienty sa podla stupriov naroc¢nosti liSia vzdy v
rozdiele o hodnote 0,2. Prislusny koeficient je nevyhnutnym podkladom a sucast'ou
spravneho vypoctu minimalnej Grovne mzdy pre prislusnd pracu a pracovné zaradenie.
Preto aj z pozicie personalistu alebo manazéra ludskych zdrojov je vyznamné
rozhodnutie o zaradeni zamestnanca do prislusného stupria. Okrem spravnosti postupu
ma toto zaradenie aj financny dopad, z pohladu podniku nakladovy, z pohladu
zamestnanca prijmovy. Aby sme objektivne posudili tito problematiku, ziada sa uviest,
Ze takyto chronologicky postup vypoctu minimalneho mzdového naroku sa v
podnikatel'skej praxi aplikuje v tom pripade, ak u daného zamestnavatela absentuje
definovanie odmenovania v kolektivnej zmluve alebo absentuje kolektivna zmluva ako
taka. V sektore malého a stredného podnikania je absencia kolektivnej zmluvy typicky
pripad najma mikropodnikov a malych podnikatel'skych subjektov. V tychto pripadoch je
nutné postupovat’ tak ako sme uviedli. Pri spravnom vypocte minimalneho mesacného
mzdového naroku je potrebné v roku 2023 postupovat’ nasledovne:

Mesacny minimalny mzdovy narok v roku 2023 = (mesacna minimalna mzda za
rok 2023 — mesacna minimalna mzda za rok 2020) + (mesacna minimalna mzda na
rok 2020 x koeficient podla stupna narocnosti)

Plati aj téza, ze ak by pri vypocte minimalneho mzdového naroku nedoslo k
vypocitaniu asponn vysky minimalnej mzdy, rozdiel ma zamestnavatel danému
zamestnancovi v kazdom pripade zo zakona dorovnat’.
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Ak realizujeme komparaciu minimalneho mzdového naroku poslednych dvoch
obdobi zistujeme, ze v hodnotenom roku 2023 doslo k zvySeniu minimalneho mzdového
naroku u jednotlivych stupriov narocnosti vo vyske viac ako pat'desiat eur (presne 54,-
Eur).

Tab. 2 Hodnota vypocitaného minimalneho mesaéného mzdového naroku v roku 2023

o ., Hodnota vypocitaného minimalneho
Stupne narocnosti prace L) . .
mesacného mzdového naroku
1. stupen 700,- Eur
2.  stupen 816,- Eur
3. stupen 932,- Eur
4. stupen 1048,- Eur
5. stupen 1164,- Eur
6. stupen 1280,- Eur

Zdroj:  spracované na podklade prilohy ¢. 1 Zakonniku prace ¢. 311/2001 Z.z., § 120
Zakonniku prace ¢. 311/2001 Z.z. a Oznamenia Ministerstva prace, socialnych
veci a rodiny Slovenskej republiky ¢. 300/2022 Z.z.

Vsimnime si, Ze pri rozdielnosti stupfiov narocnosti prace, ktordG ma konkrétny
zamestnanec na prisluénej pracovnej pozicii napifiat’ je rozdiel v hodnote miniméineho
mesacného mzdového naroku v skutku znacny. Ani z pohl'adu zamestnanca, ale ani z
pohl'adu zamestnavatel'a ako hospodarskeho subjektu nie je jedno o ktorom stupni
narocnosti prace diskutujeme. Z pohl'adu podniku ma toto zaradenie znac¢ny dopad na
naklady podniku, predovsetkym v skupine osobné ndklady a to konkrétne na
nakladovych polozkach evidovanych ako mzdové naklady, zakonné socialne poistenie.
Odvodova povinnost' zamestnavatela tvori spolu s vySkou hrubej mzdy vyznamné
nakladové polozky ovplyviiujice vysledok hospodarenia. Je preto predmetom zaujmu
nielen personalistu, ale aj ekondma, uctovnika ¢i majitel'a konkrétneho podnikatel'ského
subjektu.

Tym, Ze od roku 2024 bola Oznamenim Ministerstva prace, socialnych veci a rodiny
Slovenskej republiky ¢. 372/2023 Z. z. stanovena minimalna mzda vo vyske 750,- Euro,
dochadza aj k zmene pri prepoctoch minimalneho mesacného mzdového naroku.
Hodnoty platné od 01. januara 2024 uvadza tabulka 3. V novom kalendarnom obdobi,
v roku 2024, sa vyska minimalneho mesa¢ného mzdového naroku bude pohybovat’ v
intervale od 750,- Eur az do 1330,- Eur v zavislosti od stupfa naro¢nosti vykonavanej
prace. Z pohladu zamestnanca je dopad priaznivy, ale z pohladu zamestnavatela
dochadza opat’ k navyseniu nakladovych poloZiek najma v skupine osobnych nakladov.
ZvySend hruba mzda automaticky bude generovat’ aj vysSie odvodové povinnosti
zamestnavatela, ¢o bude pre podnik opdt’ znamenat’ vyssie naklady a povinnost’ tieto
zvySené odvody zaplatit’ voci Socialnej poist'ovni a niektorej zo zdravotnych poist'ovni (v
zavislosti od toho, v ktorej je zamestnanec poisteny).
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Tab. 3 Hodnota vypocitaného minimalneho mesacného mzdového naroku v roku 2024

o . Hodnota vypocitaného minimalneho
Stupne narocnosti prace . . .
mesacného mzdového naroku
1. stupen 750,- Eur
2. stupen 866,- Eur
3. stupen 982,- Eur
4. stupen 1098,- Eur
5. stupen 1214,- Eur
6. stupen 1330,- Eur

Zdroj:  spracované na podklade prilohy ¢. 1 Zakonniku prace ¢. 311/2001 Z.z., § 120
Zakonniku prace ¢. 311/2001 Z.z. a Oznamenia Ministerstva prace, socialnych
veci a rodiny Slovenskej republiky ¢. 372/2023 Z. z.

Z vysSie uvedeného je zrejmé, Ze (ne)spravne zaradenie zamestnanca moze/ma
nielen pravne dosledky, ale aj ekonomické dopady v podobe nakladovych poloziek. Tie
sa objavia v skupine osobnych nakladov v ramci hospodarskej (prevadzkovej) oblasti.
Prirodzene z pohl'adu riadenia podniku i financného riadenia je v popredi zaujmov
podnikatel'skych subjektov hladat’ mozZnosti zniZovania nakladov, no nie je ich mozné
realizovat’ v rozpore s platnymi pravnymi predpismi. Na tito skutocnost’ musia pamatat’
personalisti, ekondmovia, manazéri i majitelia podnikatel'skych subjektov.

Zaver

Hoci oblast’ prace s f'udmi v jednotlivych hospodarskych subjektoch presla za
uplynulych vySe Sestdesiat rokov znacnymi az prelomovymi obdobiami, stale ostava
zakladnou Ulohou personalistu zabezpecovat' vSetky potrebné Ukony suvisiace so
zamestndvanim zamestnancov v danom subjekte. Persondlna praca aj v trhovo
vyspelych a trhovo orientovanych ekonomikach ma nadalej vyznamnu Glohu. V kazdom
hospodarskom subjekte, ¢i je vylucne podnikatel'sky zamerany, alebo ma zmieSany
charakter, s kladené znacné naroky na znalost’ prislusnej legislativy. Platné pravne
predpisy determinuju vSetky zakonné povinnosti a Cinnosti, ktoré musia podnikatel'ské
alebo aj ostatné hospodarske subjekty zabezpecovat'.

V tomto ¢lanku sme nasu pozornost’ zamerali na priblizenie si¢asného pravneho
vymedzenia vyznamnych skuto¢nosti, ktoré musia vsetky subjekty na Uzemi Slovenskej
republiky dodrziavat' pri zamestnavani zamestnancov. V podmienkach nasej krajiny sa
Zial' legislativa viazana na personalistiku, persondlnu pracu a zamestnavanie
zamestnancov velmi Casto meni a mo6ze aj u skiuseného odbornika (personalisty,
mzdového Uctovnika, ekondma ¢i manazéra l'udskych zdrojov) vyvolat’ pochybnosti Ci
neistotu. Z tohto titulu sme povazovali za dolezité v primeranej a prehladnej forme
prezentovat’ najvyznamnejsie zmeny a platné pravne predpisy v oblasti personalistiky na
Slovensku. Prirodzene, vSetka pravna Uprava ma svoj priamy a nepriamy dopad aj na
ekonomiku a riadenie podnikatel'skych subjektov. Preto neznalost' tychto predpisov
nielen neospravedIfiuje dotknutych, ale méze spOsobit’ aj Skody, ktoré sa premietnu v
nakladovych polozkach.
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Ciel'om tohto ¢lanku bolo nielen poukazat' ale tiez v hutnej forme zhodnotit’ dopad
legislativnych zmien na Slovensku, ku ktorym dochadza v oblasti personalistiky a
zamestnavania vo sfére hospodarskych, prioritne podnikatel'skych subjektom.
Parcialnym ciefom bolo analyticky a kriticky definovat’ mozné dopady, vyplyvajlce z
platnej legislativy na ekonomiku a riadenie podnikatel'skych subjektov zo sektoru malého
a stredného podnikania. Z uskutocneného teoretického vyskumu doplneného o zistenia
medzi podnikatel'skymi subjektmi je mozné vyvodit’ niekol'ko zaverov pre beznu prax:

nestalost a dcastost dynamiky zmien legislativy v oblasti zamestnavania
zamestnancov neprindsa stabilitu ani pre jednu zo zucastnenych stran (teda
nielen pre zamestnanca, ale ani pre zamestnavatela). Z pohladu
podnikatel'skych subjektov to znamend nielen neustdly monitoring pravnych
predpisov, prisposobovanie internych predpisov k zakonnej Upravy, ale aj
tazkosti pri strategickom Si strednodobom planovani personalnych nakladov
a teda facto aj celkovych nakladov daného subjektu,

sUcasna Uprava odvodovych povinnosti zamestnavatela je pomerne Siroka
a z pohladu vySky odvodov aj jedna z najvysSich v Eurdpskej Unii. Vysoké
odvodové zatazenie sa prejavuje nielen v nakladovych polozkach jednotlivych
podnikov, ale aj v nizSej pruznosti a moznosti reakcii na zmeny na trhu prace,
resp. vObec na trhu ako takom,

aktualna Uprava odvodov aj v pripade zamestnanca je nastavena na pomerne
vysoké odvody do spolo¢ného solidarneho systému,

systém vysokych odvodov je zatazujlci pre vSetkych aktérov a neprispieva
k zvySovaniu zamestnanosti,

pri zmene vySky minimalnej mzdy je treba velmi opatrne zvaZovat' vysku jej
nastavenia, pretoze zvySené osobné a socidlne naklady v podniku vedu
automaticky k moznosti zamestnat’ mensi pocet zamestnancov, ¢im dochadza k
prepustaniu. Teda na jednej strane si Cast' zamestnancov polepsi a na druhej
strane Cast’ zamestnancov pride o pracovné miesto. Nie to iba efekt na
podnikovej Urovni. Efekt sa v este vacSej miere prejavi na narodohospodarskej
darovni,

potrebné by bolo prijat’ nie kaZzdoro¢né, Casto meniace opatrenia, ale nastavit’
systémové a dlhodobo udrzatelné pomery zadefinované v pravnej Uprave,
opierajlce sa o dynamiku rozvoja ekonomiky.
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Strategy of resilient and sustainable development plan based
on case study of Maldives

Viktoria Pestoval

Abstract

Considering the critical condition of the environment due to the rising sea level and the
real threat to the existence of the Maldives, the aim of the scientific article is to focus
on the ways in which the government of a small island state approaches building a
resilient and sustainable economy through a case studly. A scientific article relies on data
collection and analysis of the following aspects. In the first part, we analyze the current
state of the economy of the small island state, then we analyze how the government of
the small island state approaches the building of a sustainable and resilient economy
ready to face climate change, in the next part we focus on specific ambitious goals and
plans to achieve the desired state, where they also appear a key foreign partner in the
provision of financial and policy making assistance, and lastly we analyze the possible
implementation of the set goals.

Key words
Sustainable, Resilient, Development, Environment, Economy.

JEL Classification: Q52, Q58, R58

Introduction

Government of the Maldives has announced its intention to fight climate change
over the next decade, including a vision to reduce carbon emissions and achieve the
goal of becoming a carbon neutral country. The Maldives has so far successfully met the
challenges of climate change by finding effective mitigation and adaptation solutions.
The island state has taken the initiative to achieve the ambitious goal of achieving zero
net emissions by 2030.

The main motive for choosing the subject of research, which is the island state of
the Maldives, is the fact that it is an example of an island state that is most affected by
climate change. The Maldives is one of the lowest-lying countries in the world, with the
average elevation of the islands hardly exceeding 1.5 meters above mean sea level. This
is precisely why the Maldives is extremely vulnerable to climate change and subsequent
sea level rise. The country is exposed to existential extinction. Priority vulnerabilities
related to climate change include biodiversity loss, soil erosion, infrastructure damage,
coral reef degradation, and adverse impacts on water resources, food security, human
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health, and the country's overall economy, which are most affected by these
vulnerabilities (Ganguli, 2014).

With a population of 533,900 in 2019, the Maldives is also a unique society in terms
of cultural and ethnographic heritage. The driving force behind the Maldivian economy
is tourism, which accounts for approximately one-third of gross domestic product (GDP)
and is also the country's fastest growing economic sector. Although the share of fisheries
and agriculture in GDP has fallen to 3.5 % and 1.7 % respectively, these sectors are the
main source of income and livelihood for rural communities. Current development
challenges in the Maldives arise from climate change risks, disaster resilience and
environmental sustainability with increasing levels of solid waste. The country's economy
and society are particularly vulnerable to sea-level rise, coastal storms, and flooding, as
much of the infrastructure for tourism, fisheries, population and residential structures
and critical infrastructure (Datta and Mukhopadhyay, 2011).

1 Methodology

The case study will present an analysis of critical economic issues for climate
change mitigation and the transition to sustainable and resilient economy. It will also
provide analysis regarding the impact of climate change on macroeconomic and financial
stability, including mitigation, adaptation, and transformation to sustainable and resilient
country. Our research question of the case study is:

How does the country approach achieving development towards
a sustainable and resilient economy?

Based on the established research question and to answer it, in the scientific article
we focused on collecting data an analysis in the areas of the current economic situation
of the country, the way the country approaches the building of a sustainable and resilient
economy, and the way of creating strategic plans and goals towards the transformation
of the economy into a sustainable and resistant to climate change. The case study is
based on theoretical assumptions, with which it analyzes the future assumption of the
investigated issue, specifically where the Maldivian economy wants to work in the future
in connection with environmental protection and at the same time economic prosperity.

To develop the set goal, when choosing relevant literature, we primarily chose the
process of researching scientific and book publications from available online databases,
which are: Science Direct, Web of Science, Research Gate and Springer. To use the
available performance data determined during the development of the sustainable and
resilient economy of the Maldives, we analyzed official publications, strategic documents
published through available online libraries: World Bank Database, Asian Development
Bank and partly also the database of the International Monetary Fund. In the process of
processing the literature survey of the topic of the scientific article, we proceeded with
the methods of literature analysis for individual questions: analysis of scientific
publications focused on the issue of the development of the Maldivian economy, analysis
of scientific articles and strategic documents according to the investigated issue within
the development of sustainability and resilience of the economy, and finally on the
implementation of specific ambitious goals. Our research sample is the economy of the
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Maldives, so when processing the data collection in this context, we considered Asian
authors and local official documents and statistical reports.

2 Results and discussion
2.1 Recent economic trend

The real gross domestic product (GDP) growth of the Maldives averaged 5.1 % per
year between 2000 and 2019, while the decline caused by natural shocks (tsunami in
2004) led to a 13 % drop in GDP in 2005, while the economic decline also contributed
to the global financial crisis of 2008 — 2009, when GDP saw a decrease of 7 % in 2009.
During the annual range of 2014 — 2019, the service sector recorded a level of 75.0 %
of GDP and the overall budget deficit reached an average level of 5.5 % of GDP, inflation
recorded a moderate level, around 1 % per year. The current account deficit, averaging
18 % of GDP, was financed through capital inflows and growing foreign debt. The
unfavorable situation associated with the COVID-19 pandemic in 2020 records an almost
half decrease in tourists, which causes a significant drop in GDP (World Bank, 2020)

The island nation has huge challenges in terms of macroeconomic balances and
debt sustainability. Structural economic factors lead to persistent budget and balance of
payments deficits. While public revenues (26 % of GDP in 2014 — 2019) exceed the level
of the current average, the availability of services to the population is costly and
sufficient subsidies are provided to ensure affordability. Ambitious government
investments in public infrastructure and social housing since 2015 have further burdened
the public budget. The government's budget deficit was financed through foreign debt,
leading to a high debt risk classification by the International Monetary Fund (IMF). Due
to the high level of government debt in the portfolio of active domestic banks, it is
crowding out loans to the private sector (International Monetary Fund, 2020.).

The island nation's small size and diversified domestic market discourage producers
from domestic production and favor the import of agricultural commaodities and industrial
goods. The share of tourism revenue that remains in the country helps offset the trade
deficit. The temporary limitation of revenues from international tourism to the state
budget caused by external economic crises is so fragile that it quickly undermines the
fiscal and external current account balance.

The factors of production and the competitiveness of the economy of the Maldives,
like other small island states, are limited by their small land area, the structure of the
domestic market and the high cost of transport between the scattered atolls. The named
factors put a burden on public finances by increasing the cost of providing services. The
high cost of inter-island transport is a consequence of a lack of investment in maritime
infrastructure and a high dependence on imported fuels. The disproportionate
connectivity and irregularity of the transport service limits the mobility of people and
thus increases the costs of business activities. On the positive side, geographical
accessibility to other economically important South Asian countries and the principle of
the open skies policy eliminates the problem of isolation that limits many Pacific small
island states and guarantee good connections with foreign markets.

The success of the Maldivian economy in promoting and modernizing the
international tourism market has seen remarkable economic growth in the country, but
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on the other hand, it has disadvantaged the main industrial sector away from the islands,
where most of the domestic population lives and where the local economy is mainly
concentrated. As a result, tourism centers rely heavily on sufficient foreign immigrants
(foreign investors) to import the main inputs needed to support the industry, reducing
employment and economic linkages in local industries. The rapid expansion of holiday
resort rentals provided over the 2016 — 2018 period also resulted in a growing number
of unfinished projects accumulating large arrears and penalties on the country's public
debt repayments (Mohsin et al., 2021).

The small island state also faces challenges associated with a weak business
environment and limited diversification of the economic sector. The World Bank's 2019
Doing Business report ranked the Maldives 147th out of 190 economies in the world.
Among the most vulnerable areas, which are the basis of the economic start-up, are the
construction industry, the insufficient framework for preventing insolvency and the
insufficient regulation of fair business practices. In the field of international trade
management, processing import-export transactions is cumbersome and costly. Tax
policy is improperly regulated. Access to credit is a key obstacle for individuals as well
as legal entities. Loans are usually unavailable and interest rates are high due to
inefficient access to finance and high indebtedness of the public sector of the domestic
financial market. Economic departments and institutions focus on providing loans to
state-owned enterprises and large private companies, which have relatively higher
profitability and lower credit risk, favoring borrowers from the private sector, to whom
they provide premium interest rates. The revenues of state-owned enterprises for 2017
represented more than 11 % of GDP, thus dominating the economy apart from the
economic sector of tourism and limiting the space for the private sector (Asian
Development Bank, 2019).

2.2 Building sustainability and resilience

Degradation of the small island state's environment is one of the biggest threats.
The expansion of the tourism market and the continuous growth of the population are
the biggest producers of CO? emissions. The biggest problem in handling the
environment is the method of handling waste. Enterprises processing waste lack the
capacity to process it in a sustainable manner. Environmentally damaging waste
management practices are common on most islands, with significant impacts on
groundwater resources, air quality, oceans, and fisheries. While access to clean drinking
water is favorable, highly polluted sewage flows into reefs on most islands with direct
impacts on the environment and other marine life due to the discharge of raw sewage
(Royle et al., 2022).

The energy sector along with the transport sector in the Maldives is highly
dependent on the import of fossil fuels, which creates a large amount of carbon dioxide
emissions. The rapidly growing demand for energy also contributes to the country's
persistent trade and fiscal imbalance, while the import of fossil fuels is very costly. Rising
sea levels within 100 meters of the coast will threaten 42 % of the population and more
than 70 % of critical infrastructure, which will have catastrophic social and economic
consequences, especially for the most vulnerable. The loss of coral reefs due to rising
ocean temperatures, pollution and infrastructure construction threatens the
sustainability of the country's key economic sectors and its very existence. The need to
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develop reasonable projects for the construction of infrastructure to mitigate climate
change or adapt to it is particularly urgent for a small island nation (Keiner et al., 2022).

Government inefficiency and weak support from institutions are still critical
obstacles to further development. Planning strategic plans to support development and
environmental sustainability has been undervalued and lacks a legal framework for
almost a decade. The presence of corrupt practices is high, leading to the leakage of
public resources, undermining the provision and efficiency of public services, as well as
discouraging private and foreign investments. State-owned enterprises should have a
clearer management structure, a better overview of activities, which could improve the
efficiency of the budget and the quality-of-service provision, and at the same time
increase interest in foreign investments that could contribute to building an environment
resistant to climate change (Zaman and Fardoush, 2021).

2.3 National strategy objectives in sustainable development of Maldives

The Strategic Action Plan, which was announced in October 2019, is a policy
framework and strategic document in planning to meet the sustainability and resilience
of the Maldivian economy. To achieve the Sustainable Development Goals, it sets out
holistic strategies and programs for an inclusive, sustainable, and well-managed
economy, formulating four priority areas in 33 sectors with time-bound prioritization of
activities and measurable targets.

The priority areas are:

e making the blue economy more efficient, focusing on the expansion and
diversification of the tourism, fishing, and agriculture sectors; MSME support;
and job creation,

e building a state supporting the inclusive provision of quality healthcare,
professional and higher education, and social protection,

e building environmental quality on the island, improving decentralization and
water supply, sanitation, waste management and transport and community
infrastructure to improve the island environment,

e good governance, increasing transparency and accountability, anti-corruption
measures and institutions, gender equality, international cooperation, and
sound macroeconomic policy, including public debt management.

Development assistance from foreign investors is a large share of government
funding, with an estimated USD 316 million provided, which is equivalent to 16 % of all
government spending and 5.6 % of GDP in 2019. The Asian Development Bank (ADB)
is the second multilateral development partner after the World Bank and foreign
investors in development strategies. The World Bank supports waste management,
education development, fisheries, investments in renewable energy sources, public
finance management and the development of urban sustainability and resilience. The
International Monetary Fund supports revenue management, taxation, national
accounts, and many other development sectors. UN agencies are joining the response
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to support more ambitious goals, national climate disaster management, gender
equality, education, and health.

The largest bilateral partners also include India, the People's Republic of China, and
Japan. India supports the development of credit availability; currency swaps and
provides grants for the development of various vulnerable sectors. The Republic of China
supports the construction and sustainability of the airport runway, the construction of
bridges between Malé and Hulhumalé, the provision of social housing, seawater
desalination and electrification projects. The Japan International Cooperation Agency
and the Government of Japan support the development of human resources,
management of public finances, construction of infrastructure in the transport sector,
streamlining of education, economic and social development, and telecommunications.
The US Agency for International Development provides technical capacity building for
government agencies and support for environmental protection (Asian Development
Bank, 2020).

2.4 Strategic objectives and Operational Priorities in building sustainable
and resilient environment in Maldives with support of Asian Development
Bank

The strategic goals of the country's partnership will be supported by the
governments of the partnership's members, including efforts to address the impact of
COVID-19, mainly to ensure a resilient and sustainable island life for the population and
the economy, aimed at supporting three common strategic goals. The first objective is
to increase public sector efficiency and fiscal sustainability to improve the quality of
public services; reduce their costs; and increase the efficiency of tax administration and
the efficiency and business orientation of state-owned enterprises. The second goal is
to achieve competitiveness and diversify the economic base by removing obstacles in
the business environment, facilitating access to finance for SMEs, supporting
international trade, improving the quality of human capital to increase the relevance of
the labor market and the extensive health system of the country. The goal is to improve
the quality of life of island communities while ensuring environmental sustainability by
investing in better infrastructure and services in the areas of solid waste and clean
energy, increasing resilience and preserving the marine environment for future
generations (Sattar et al., 2022).

The Asian Development Bank will plan operations to:

e expand non-government financing using the private sector instead of
government financing for loans to SMEs, financial sector expansion and
investment in infrastructure construction,

e expand the specific focus of infrastructure from investment to effective
management of the development of infrastructure services in sectors, thereby
helping to improve the management and efficiency of public services and service
providers and assisting authorities in setting service standards and tariffs,

e support more advanced technologies,
o digital solutions in education, healthcare, and public administration,

e converting waste into energy,
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o diversified low-carbon or carbon-free energy solutions,

e intensify the approach to gender equality by supplementing the previous focus
on gender mainstreaming in each project by continuing to support the
implementation of the Gender Equality Act and related services that address

women's issues (Asian Development Bank, 2020).

Development strategic sustainable and resilient plan of Asian
Development Bank for economics of Maldives, 2020-2024

1. Strategic goal

Efficiency of governance

Ineraase public sector efficiency
and fiscal sustainability

2. Strategic goal
Blue economy

Strengthen the
competitivenass of the
economy and diversify the
economic base with respect to
the emvironment

3. Strategic goal
Ensure quality of life in Island

7o improve the standard of Wing
of land communities while
ensuning enviranmental
sustainabiity

Political regulatory reforms
of state enterprises

= Strengthen the
institutional capacity
and improve the
efficiency of the
services of state
enterprises (water,
waste management,
transport).

=  Support regulatory
authorities in setting
service standards and
tariffs.
Systems and processes of
public administration

« Efficiency and
digitization of public
administration
processes.

Regulation of public
expenditure and fiscal
administration (debt and
revenue management)

=  Support for the
implementation of state
budget revenues
launched in 2020 and
overall revenus
mobilization.

Development of better
business environment

+ Improve the business
environment and ac-
cess to finance for mi-
cro, small and medi-
um-sized enterprises,
including enterprises
in tourism and related
industries.

Development in the health
and education sector to
improve human well-being

=  Strengthen the quality
and reliability of medi-
cal personnel and the
ability of the health
system

»  Strengthen the educa-
tion of the population
to meet the needs of
the industry.

International and regional
trade and investments

= Toimprove the inter-
national trade envi-
ronment of trade facil-
itation under the re-
gional economic coop-
eration program in
South Asia.

Sustainable and clean energy

« Continue the expansicn
of the transition to re-
newable energy on the
outer islands in the re-
sorts.

« Investments in diversi-
fied and cleaner energy
sources in the capital
region.

Development of solid waste
management

«  Establish a sustainable
solid waste manage-
ment system mainly for
the main island - capital
region.

Protection of environment,
disaster risk management
and adaptation to climate
change

»  Capacity building,
knowledge activities,
political dialogue related
activities related to the
protection of the marine
environment and adap-
tation to the effect
caused by climate
change.

Source: The Asian Development Bank (ADB) country partnership strategy (CPS), 2020
— 2024 supports of a resilient and sustainable island life for all Maldivians, 2020, p. 9
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Strategic goal 1 — Increase the efficiency of the public sector and fiscal
sustainability. It contains a broad governing legal agenda for system reform,
elimination of corruption, increased transparency, strengthened management of state-
owned enterprises, public service reform and gender equality. Other development
partners support the responsibility and involvement of citizens in the implementation of
strategic plans to improve sustainable economy and fiscal policy management. The Asian
Development Bank plans to provide targeted support to two priority areas of the fair
governance program: gender equality; and accountability, efficiency and governance of
state-owned enterprises and other vulnerable sectors. The Asian Development Bank will
support the development of political options and digitization of key public administration
processes to increase efficiency. In the case of state-owned enterprises, the strong
relationship established with public services was used to increase their efficiency and
strengthen the regulatory environment. The Asian Development Bank is also responding
to adverse economic losses caused by the COVID-19 pandemic and the introduction of
time-bound additional subsidies for water and electricity, mitigating the economic impact
of the crisis on families and businesses and the cost of electricity production. Building
on the continuity of support to improve energy and waste management services, ADB
will support capacity-building infrastructure investments to improve efficiency that will
increase the quality of public services and reduce production costs (e.g., intensive
energy production and waste disposal methods, better and cost-effective combined
revenue collections, and technological innovation). Analytics initiated by both the Asian
Development Bank and the International Monetary Fund, shared with the Maldivian
government, can contribute to increased oversight and governance of state-owned
enterprises that engage in economic activities. The resulting stronger budgetary
discipline will help reduce the high risk of debt bondage in coordination with IMF and
World Bank initiatives and thus encourage greater investment activity towards
sustainable and resilient development.

Strategic goal 2 — Strengthen the competitiveness of the economy and
diversify the economic base with respect to the environment. Within this
strategic objective, the Asian Development Bank will support the development of the
private sector and the prerequisites for economic diversification, improving the business
environment and the access of small and medium enterprises to finance, human
resources, and the international business environment. The operations will focus on the
policy environment and gaps to support the environment and the legal framework for
private-public partnership and support potential banking projects. Future financing
support for small and medium-sized enterprises will be subject to stricter control and
market discipline of non-state operations. Non-state operations also help to support the
economic base and develop the economic network between local communities and the
economy of tourism resorts through the active involvement of the Asian Development
Bank's operations department in the private sector in designing strategy and projects
and identifying policy gaps. To maximize the benefits of economic diversification, it will
help to improve the education system to develop graduates with skills that match the
demand in the labor market. The Maldives has a significant structural trade deficit.
Economic diversification would help increase the export potential of the Maldives, which
is now largely based on fishery products. The Asian Development Bank will continue to
facilitate regional and international trade by securing membership of the Maldives in the
South Asia Subregional Economic Cooperation Program — Trade Facilitation Program.
Digital solutions will be implemented in cooperation between customs and ports.
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Strategic goal 3 — To improve the standard of living of island communities
while ensuring environmental sustainability. As part of this strategic objective,
the Asian Development Bank, in line with the Healthy Oceans Action Plan, will focus on
solid waste management and energy, ensuring continuity with successful ongoing
strategic sustainability plans. Investments in waste management will continue to be
concentrated in the hotspot of the small island state — capital region (Great Malé region),
where half of the Maldivian population lives. The Great Malé region produced 836 tons
of mixed solid waste per day in 2019, with waste production expected to increase to 924
tons per day by 2022. Investments in cleaner and renewable energy will of course be
implemented on all islands. The management of all operations to improve the investment
climate to attract more private sector participation will be reviewed. This approach will
ensure strong complementarity with the activities of other development partners. The
World Bank supported solid waste management. The Asian Development Bank has
directly supported and financed the transition to renewable energy, the modernization
of the renewable energy distribution network, the installation of hybrid photovoltaic
energy efficient diesel systems and battery storage in 160 of the 187 inhabited islands,
creating the conditions for further investment in renewable energy, including from
private sector parties. Future investments will focus on filling remaining capacity gaps
and expanding coverage nationwide, while policy dialogue concerns the expansion of
energy supply to households and private suppliers and tariff policy. To meet the growing
demand for electricity, the Asian Development Bank will support the deployment of
advanced technologies to ensure sustainability, such as waste-to-energy and the use of
liquefied natural gas to supplement solar energy. In both cases, where the situation
allows, private sector involvement will be promoted through design and infrastructure,
build, and operate contracts or other arrangements. Based on the strategic plan, the
feasibility of using non-state funding to accelerate the adoption of clean energy will be
examined. For further long-term diversification and climate change mitigation of future
knowledge operations, analyse the potential of using hydrogen to meet the energy
demand of the Maldives in a clean energy transition. The Asian Development Bank will
help the Maldives from an unconditional commitment to target Nationally Determined
Contributions (NDCs) of 10 % reduction in greenhouse gas emissions towards the 24 %
target, which was conditional on ,availability of financial resources, technology transfer
and capacity building®. To ensure this resilience of investments in the economic
prosperity of the islands, the Asian Development Bank is preparing a climate change
adaptation plan and incorporating recommended activities into infrastructure
development planning. ADB will also help to develop and spread knowledge about
environmental protection, especially to the most vulnerable regions where
environmental disaster threatens. For a strategic plan for sustainability and resilience in
adapting to climate change, it will be necessary to find effective and efficient solutions
to the risks of environmental disasters through capacity building, political dialogue, and
actions to protect the marine environment.

Funding within the implementation of strategic goals will be planned based on
indicative available resources in the amount of 60.12 million dollars in 2020 and 68.37
million dollars for the period 2021 — 2023. The Maldives is classified in the Vulnerable
Country category of the ADB Country Group and is eligible for a 100 % grant share of
Asian Development Fund (ADF) allocations from 2021 based on a ,high debt risk"
classification in 2020. Final country allocations for 2021, 2022 and 2023 will depend on
the result of meeting the set development goals. A cost-sharing arrangement continues
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to apply, with ADB financing covering up to 99 % of project costs on the total portfolio,
including tax and target financing without restrictions.

ADB expects to provide annually a total of approximately US$1.0 million from its
Special Technical Assistance Fund and additional funding from other sources to build
knowledge products and services for the Maldives during 2020 — 2024 through staff
input, staff mentoring and country-specific assistance countries. The Maldives will be
eligible for financing from ADB's relevant development funds, including its output to
support public financial management and debt sustainability, gender equality, and
regional cooperation (Asian Development Bank, 2020).

Conclusion

Economic modeling by ADB (2014) shows that the Maldives may be the most
affected of 6 South Asian countries (including Bangladesh, Bhutan, India, Nepal, and Sri
Lanka) in terms of total economic losses due to climate change — the average simulation
result suggests that the economic damages may average 2.3 % of GDP in 2050, with
an estimated 12.6 % of GDP by 2100. At the same time, the Maldives still faces problems
related to multidimensional poverty and malnutrition. The Maldives NDC identifies the
country's significant vulnerability to climate change impacts on the country's population
and economic activities, especially its fisheries, tourism, agriculture, infrastructure, and
health sectors. The Maldives submitted its second national notification to the UNFCCC in
2016. The country is highly vulnerable to extreme weather events, temperature rise,
flooding, and sea level rise. The country is committed to increasing its adaptive capacity,
reducing erosion and soil loss due to uncontrolled human settlements.

The Maldivian government has determined to achieve carbon neutrality of the
economy by 2030 in connection with the adverse effect of climate change. For the small
island state to be able to achieve its commitment to the environment, it will have to
fairly, efficiently, and purposefully use the funds provided by foreign partners. The small
island nation is heavily dependent on the import of fossil fuels, because of which it will
be necessary to provide the widest possible measures for the country to succeed in
transforming its energy to renewable sources. Due to the economic indebtedness of the
small island state, it appears from the scientific article that the Maldives is dependent
on foreign capital. On the example of the Asian Development Bank, we see that the
strategic plan towards achieving sustainable and resilient development is based on the
ambitious goal of moving the country forward. It will require a deep effort of the local
economy as well as the local population to work together to achieve a sustainable and
resilient goal.
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Kalkulacia predajnej ceny zajazdu cestovnej kancelarie!

Vanesa PospiSilova? — Alexander Frasch3

Calculation of the selling price of a tour by tour operator
Abstract

The main aim of this paper is to create a product and subsequent calculation of the
selling price of a tour of outgoing tour operator to any foreign destination offered to the
Slovak clientele. The article is focused on the main theoretical issues of creating tours
and their pricing. The calculation method was primarily used in the methodology section
of this article, which is key in calculating the final prices of the tour operator's packages.
The contribution deals with the selection of the destination and the appropriate location
of the hotels at that destination, followed by the contracting of the accommodation
services with catering and the contracting of transport. The result of this article is the
calculation of the final prices of tours to the selected destination with a focus on Slovak
clientele for the needs of any outgoing tour operator.

Key words
Pricing, Tour, Tour Operator, Calculation.

JEL Classification: L83, 232

Uvod

Vytvorenie zajazdu a jeho cenovu kalkulaciu je mozné uskutocnit’ az po kontraktacii
kapacit outgoingovou cestovnou kanceldriou od jej zmluvnych partnerov. Cestovna
kanceldria v dostato¢nom predstihu kontrahuje dopravné a ubytovacie kapacity spolu so
stravovacimi sluzbami. Po zazmluvnenej kontraktdcii sluzieb je mozné vytvorit' cenovui
kalkulaciu zajazdov (Gajdosik a kol., 2017). Nagy (2009) rozliSuje Styri faktory, ktoré
mozu ovplyvnit’ cenotvorbu zajazdov. Su nimi:

e Dopyt — Pozostava z existujlcich a potencialnych klientov. Pri tvorbe nového
zadjazdu alebo pri zajazdoch do novej destinacie moézu byt prave ceny
rozhodujlice v uputani pozornosti klientely.

e Sezoénnost' — Zavisi podla poctu zakaznikov v hlavnej sezéne a mimo nej.
Efektivne vyuZzitie zliav moze prilakat’ viac zakaznikov mimo sezdny.

! Tento prispevok je sucastou vyskumného projektu: ,VEGA 1/0271/23 — Udrzatelna obnova kudpelného
cestovného ruchu v SR v kontexte Gcinkov civilizaénych kriz".

2 Ing. Vanesa PospiSilova, Ekonomicka Univerzita v Bratislave, Obchodna fakulta, Katedra cestovného ruchu,
Dolnozemska cesta 1, 852 35 Bratislava, e-mail: vanesa.pospisilova@euba.sk.

3 Ing. Alexander Frasch, PhD., Ekonomicka Univerzita v Bratislave, Obchodna fakulta, Katedra cestovného
ruchu, Dolnozemska cesta 1, 852 35 Bratislava, e-mail: alexander.frasch@euba.sk.
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o Konkurencia - Cestovné kancelarie musia sledovat’ ceny zajazdov
konkurencnych cestovnych kancelarii, na zaklade ktorych mo6zu urcit’ maximalnu
cenu, za ktorl mozu zajazd na trhu ponuknut’ a predat'.

e Operativne naklady — Mozu obsahovat' naklady na propagaciu, rezijné
naklady, odmeny a podobne.

Cenova kalkulacia zajazdu sa vo vSeobecnosti sklada z ,,cien nakupovanych sluZieb,
priplatkov, marze cestovnej kancelarie a DPH". Ceny sa pocas predaja zajazdov mozu
lisit’ podla vysky poskytovanych zliav first moment a last minute (Gajdosik, 2017). First
moment su zlavy, ktoré sa uplatiuju na zajazdy niekolko mesiacov pred ich
uskutocnenim. Ich opakom su zlavy last minute, ktoré moze cestovna kancelaria
aplikovat’ na zajazdy vo velmi kratkom case alebo tesne pred ich uskutocnenim, ak
potrebuje dostupné kapacity vypredat. Ponuky dovoleniek so zlavami first moment
byvaju najvyhodnejSie najma pocas zimnej sezény, od decembra do marca.
NajzaujimavejSie zl'avy last minute su zverejiiované pocas hlavnej letnej sezony, teda v
obdobi od juna do septembra (Regely, 2019). Gucik a kol. (2015) odhaduje, Zze 35 %
zékaznikov si zakupuje zajazdy so zl'avou first moment a okolo 30 % zakaznikov kupuju
dovolenky na poslednu chvil'u s vyuzitim zlavy last minute.

Pri kalkulovani ceny zdjazdu je potrebné k obstardvacej cene ubytovacich a
dopravnych sluzieb pripocitat’ aj naklady na delegata rozpocitané na jedného Ucastnika
(Gucik a kol, 2015). Obchodnd marza zapocitana do ceny zajazdu predstavuje pre
cestovnU kancelariu hlavny zdroj uhradenia svojich nakladov a zaroven generuje zisk
(Orieska, 2011).

1 Metodoldgia

Hlavnym cielom tohto prispevku je uskutocnit’ tvorbu produktu a naslednu
kalkulaciu predajnej ceny zajazdu outgoingovej cestovnej kancelarie do akejkol'vek
zahrani¢nej destinacie ponuknutej pre slovensku klientelu.

Kl'G¢ovou metddou, ktord sme vyuzili pri pisani ¢lanku, bola kalkula¢na metdda.
Vyuzitim tejto metddy sme vycislili vysku findlnej predajnej ceny zajazdu po uplatneni
nasledujlceho vzorca:

Naklady na ubytovacie a stravovacie sluzby
+ naklady na leteckd dopravu
+ naklade na transfery

+ naklady na delegéta a animatorov

Celkové naklady cestovnej kancelarie
+ prirazka cestovnej kancelarie
+ vyska provizie pre predajcov

+ servisny poplatok
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+ palivovy priplatok

+ emisny (environmentalny priplatok) (1)

Predajna cena zajazdu

Druhou kl'iCovou metddou bola metdda rozhovorov. TG sme vyuZivali pri rozhovore
s vrcholovym manazmentom renomovanej slovenskej outgoingovej cestovnej kancelarie
ohladom cenotvorby zajazdov.

Vyuzili sme aj matematicko-Statisticki metddu, ktorou sme vypocitali potrebny
objem kontrahovanych izieb v destindcii na jeden turnus, pricom sme vypocet uskutocnili
prostrednictvom vzorca:

celkovy pocet cestujucih na jeden turn

(2)

objem kontrahovanych izieb =
J y koeficient priemernej obsadenosti izb,

Metédu monitorovania sme uplatnili pri ziskani cien jednotlivych typov izieb v
kazdom vybranom hoteli pocas obdobia od 3.6.2023 do 23.9.2023. Ceny izieb sme
zaznamenavali podla dostupnej formy ubytovania v hoteloch pre obsadenie izby
osobami:

A...dospeld osoba na zakladnom 16zku

AA...dve dospelé osoby na zakladnom 16zku

AAa...dve dospelé osoby na zakladnom 16zku a jedna dospela osoba na pristelke
AAc...dve dospelé osoby na zakladnom l6zku a jedno diet'a vo veku 2 — 12 rokov
na pristelke

e AAcc...dve dospelé osoby na zakladnom [6Zku a dve deti vo veku 2 — 12 rokov
a pristelkach

2 Vysledky a diskusia

Ponuku zajazdov cestovnych kancelarii na slovenskom trhu sme sa rozhodli rozsirit’
o Aténsku riviéru. Ta sa nachadza na pobrezZi v blizkosti hlavného mesta Atény a zaroven
ponuka vybornu infrastruktiru a mnoZstvo zaujimavych historickych pamiatok v okoli.
Vo vzdialenosti 23 kilometrov od hlavného mesta je umiestnené najrusnejsie grécke
Medzinarodné letisko Eleftheriosa Venizelosa Atény. Aténsku riviéru mala v ponuke v
roku 2023 len cestovna kanceldria Tiptravel. Na webovej stranke tejto cestovnej
kancelarie tiptravel.sk sme zistili, Ze v ponuke zajazdov maju v tejto lokalite len jeden
hotel s ndzvom King Saron 4*. Ziadna ina cestovna kanceldria pdsobiaca na tzemi
Slovenska neponuka pobytové zajazdy na Aténskej riviére.

Pre Ucely vytvorenia zajazdov a ich naslednej kalkulacie sme sa rozhodli vytvorit’
produkt na cell letnd sezénu 2023 s odletmi z Bratislavy a z KoSic. V tomto letovisku
bolo potrebné najst’ vhodné hotely s adekvatne poskytovanymi sluzbami. Primarne sme
sa orientovali na pobrezné hotely poskytujlice stravovacie sluzby all inclusive zahrnuté
v cene. V relevantnej cenovej hladine sme na pobreZi lokalizovali 5 potencidlnych
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hotelov: Calamos Beach Hotel 3*, Palmariva Beach Hotel 4*, Amarynthos Resort 4%,
Golden Coast 4* a Brown Beach Eretria 4*.

2.1 Zakladné parametre zajazdu

Zajazdy sme sa rozhodli organizovat’ pocas letnej sezdny 2023 na tyzdennej baze s
odletmi z Bratislavy a z KosSic. Spolupracovat’' sme sa rozhodli s ceskou leteckou
spolocnostou Smartwings a.s., ktora sa zaobera najma prevadzkovanim nepravidelnych
charterovych letov, pricom kapacita jedného lietadla je 189 sedadiel. Prvy a posledny
den leteckych zajazdov je urCeny na prepravu do/z miesta dovolenkového pobytu, a nie
na samotnu dovolenku. Pri zajazdoch na cell letnd sezénu sme zabezpedili od leteckej
spolo¢nosti Smartwings 17 letov z kazdého odletového miesta. Pri pocte celkovych 17
charterovych letoch dokaze cestovna kancelaria naplnit’ kapacitu 16 turnusmi zajazdov,
kedZe treba vziat' do Uvahy 2 prazdne lety — jeden prazdny prelet na Slovensko pri
prvom lete sezény a druhy prazdny prelet do Grécka pri poslednom lete v sezéne. Pri
organizovani letov na tyZzdennej baze sa sezéna zacala s prvym sobotriajSim odletom
03.06.2023. Posledny mozZny termin nastupu na zajazd bol v termine 16.09.2023, pricom
finalne ukoncenie sezdny nastalo s priletom posledného turnusu dovolenkarov v termine
23.09.2023. Ak by sme plne obsadili vSetky lety s odletom z Bratislavy a z Kosic, celkovo
by sme vyslali na Aténsku riviéru pocas celej sezény az 6 048 dovolenkarov.

V praxi cestovné kancelarie kontrahuju ubytovacie kapacity od hotelov 3 sposobmi:
garanciou, allotmentom a vyZiadanim. Pri masovom nakupovani ubytovacich sluzieb na
celd sezdnu dokazu cestovné kancelarie pri kazdej forme kontraktacie vyjednat’ od
hotelov vyhodnejSie ceny izieb. Pre Gcely kalkulacie zajazdov sme stanovili, Ze cestovna
kancelaria dokaze pri objednani izieb sp6sobom garancie ziskat’ zIavu od hotela 35 %,
sposobom allotmentu zl'avu 25 % a vyziadanim izieb zl'avu 15%.

Tab. 1 Formy ubytovania a pocCet kontrahovanych izieb na jeden termin zajazdu

Pocet | Celkovy
Nazov hotela Formy ubytovania izieb na | pocet
1 termin | izieb
Standardnd izba 18
Calamos Beach Hotel 3* Standardna izba s vyhladom na more 8 45
rodinna izba s vyhl'adom na more 12
suita (2 miestnosti) 7
Standardna izba 22
Palmariva Beach Hotel 4* | superior s vyhladom na more 8 45
Rodinna izba s posch. postel'ou 15
Standardna izba 6
Amarynthos Resort 4* | Standardna izba s vyhladom na more 12 30
superior s vyhl'adom na more 4
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Pocet | Celkovy
Nazov hotela Formy ubytovania izieb na | pocet
1 termin | izieb
rodinna izba s posch. postel'ou 8
Standardna izba 11
Golden Coast 4* Standardna izba s vyhl'adom na more 5 75
bungalov 7
rodinna izba 2
Brown Beach Eretria 4* .j,tandardnaj izba - > 6
standardna izba s vyhl'adom na more 1
151 izieb

Zdroj:  vlastné spracovanie autorov (2023)

V Tabulke 1 sme zaznamenali typoldgiu, spOsob kontraktacie a pocet
kontrahovanych izieb v nami lokalizovanych hoteloch na Aténskej riviére. Zelenou farbou
sme oznadili garan¢né izby, modrou farbou su odliSené izby kontrahované sp6sobom
allotmentu a Zltou farbou st oznacené izby na vyZiadanie. V tabulke sme rovnako
zaznamenali potrebny pocet izieb v danom hoteli, ktory sme ziskali po dosadeni do
vzorca (2). Pri pocte 378 cestujucich a koeficiente priemernej obsadenosti izby 2,5 nam
matematickym vypoc¢tom vysla potreba objednania ubytovacich kapacit na 151 izieb na
jeden tyzdnovy termin zajazdu.

2.2 Kalkulacia ubytovacich a stravovacich sluzieb

Pri kalkulacii cien zajazdov v tomto c¢lanku sme sa zamerali na Standardné izby a
rodinné izby s poschodovou postel'ou v hoteli Palmariva Beach Hotel 4*. Prostrednictvom
oficialnej webovej stranky hotela sme zaznamenali ceny ubytovania so sluzbami all
inclusive na 7 noci pre vSetky dostupné zlozenia osob, ktoré je mozné vo zvolenych
izbach ubytovat. Zaznamenanie cien kontrahovanych kapacit prebehlo v stlade s nami
vybranymi terminmi leteckych zajazdov, ktoré sme vopred nastavili na letnd sezénu.

Tab. 2 Obstaravacie ceny ubytovania so stravovanim v hoteli Palmariva Beach Hotel 4*

rodinna izba s
typ izby standardna izba poschodovou
postel'ou
odlet/osoby A AA AAa AAc AAcc
3.6.2023 703 € 703 € 845 € 797 € 920 €
10.6.2023 667 € 667 € 809 € 761 € 877 €
17.6.2023 578 € 578 € 701 € 660 € 760 €
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rodinna izba s
typ izby standardna izba poschodovou
postel'ou

odlet/osoby A AA AAa AAc AAcc
24.6.2023 578 € 578 € 701 € 660 € 760 €
1.7.2023 687 € 687 € 810 € 769 € 892 €
8.7.2023 687 € 687 € 810 € 769 € 892 €
15.7.2023 687 € 687 € 810 € 769 € 892 €
22.7.2023 687 € 687 € 810 € 769 € 892 €
29.7.2023 742 € 742 € 865 € 824 € 924 €
5.8.2023 742 € 742 € 865 € 824 € 924 €
12.8.2023 742 € 742 € 865 € 824 € 924 €
19.8.2023 742 € 742 € 865 € 824 € 924 €
26.8.2023 687 € 687 € 810 € 769 € 892 €
2.9.2023 687 € 687 € 810 € 769 € 892 €
9.9.2023 703 € 703 € 845 € 797 € 920 €
16.9.2023 667 € 667 € 809 € 761 € 877 €

Zdroj:  vlastné spracovanie autorov (2023)

Od hotela sme kontrahovali izby formou garancie. Vynimkou boli hrani¢né terminy
sezdny v juni a v septembri, kedy cestovna kancelaria pocita s rizikom znizeného zaujmu
slovenskej klientely o dovolenky. Z toho dévodu sme sa rozhodli v tychto terminoch
objednat’ ubytovacie kapacity sposobom allotmentu, ¢im predideme riziku v pripade
neobsadenia izieb do vopred dohodnutého ¢asu s hotelom. V Tabulke 2 sme uviedli uz
prepocitané povodné monitorované ceny ubytovania v hoteli Palmariva Beach Hotel 4*
s uplatnenymi mnoZzstevnymi zl'avami pre cestovnu kancelariu, pricom sme kalkulovali
so zlavou 35 % na kontrahované garancné kapacity a zlavou 25 % na kapacity
kontrahované formou allotmentu.

2.3 Kalkulacia dopravnych sluzieb a nakladov na delegata

Pri objednani 17 letov na letnt sezénu s odletmi z Bratislavy a z KoSic sa bude cena
spiatocnej letenky na charterovom lete dopravcu Smartwings pohybovat’ vo vyske 260
€ na osobu.

Pre Ucely vytvorenia zajazdov na Aténsku riviéru sme sa rozhodli oslovit’ grécku
incomingovl cestovnu kanceldriu PanHellas a nadviazat’ s nou spolupracu v oblasti
zabezpeCenia autobusovych transferov, privatnych transferov, ale aj organizovania
fakultativnych vyletov. Od cestovnej kanceldrie PanHellas nam boli poniknuté 4
autobusy s kapacitou jedného vozidla 49 miest, pri prilete jedného charterového letu do
destinacie. S kapacitou 189 sedadiel jedného charterového letu vychadza obsadenost’
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jedného autobusu 47,25 osoby. Incomingova cestovna kanceldria PanHellas stanovila
cenu pre 4 objednané autobusy na trase letisko-hotel-letisko na 4 800 €. Pri cene
jedného autobusu 1 200 € a obsadenosti autobusu sme vycislili naklady transferov na 1
osobu na sumu 25 €.

Delegat je v destinacii pritomny cell letnu sezdnu. Pri tvorbe zajazdov na Aténsku
riviéru sme sa rozhodli do destinacie umiestnit’ jedného delegata, ktorého sme ubytovali
v hoteli Amarynthos Resort 4* do Standardnej jednol6zkovej izby, pricom naklady na
ubytovanie a stravovanie delegata predstavuju na celd letnd sezénu 9 996 €. Spiatocné
letenky vo vyske 260 € uhradza za delegata taktiez cestovna kancelaria. Zakladni mzdu
delegata na jeden mesiac sme stanovili vo vyske 1 100 €, ¢o po dobu 4 mesiacov v
destinacii tvori pre cestovni kancelariu naklad vo vyske 4 400 €. Pri celkovych 32
obsadenych charterovych letoch cestovna kanceldria prepravi na Aténsku riviéru 6 048
0s0b. Pri rozpocitani celkovych nakladov na delegata vo vyske 14 656 € pomedzi vSetky
tieto osoby sme vycislili naklady na delegata na 1 osobu vo vyske 2,42 €.

2.4 Kalkulacia predajnej ceny zajazdov

Po vycisleni nakladov na ubytovacie a stravovacie sluzby, dopravnych sluzieb
cestovnej kancelarie a nakladov na delegata je pre potreby kalkulacie finalnych cien
zajazdov k nakladom potrebné pripocitat’ aj marzu pre cestovnu kancelariu a proviziu z
predaja pre cestovné agentury, ktoré sprostredkivaji predaj zajazdov. Marzu cestovnej
kanceldrie sme nestanovili konstantnl na cell sezénu, ale sa pohybovala v rozmedzi od
8 % do 22 % podla jednotlivych terminov a typov izieb, pricom sme dodrziavali
prirodzene sa meniaci vyvoj cien s akcentom na vrchol sezény pocas augusta. Proviziu
pre cestovné agentlry sme stanovili vo vyske 12 %. Je dolezité vSak spomenut, Zze v
pripade priameho predaja zajazdu si proviziu cestovnej agentlry ponechava samotna
cestovnd kanceldria. Do findlnej ceny zajazdu sa sme pripocitali aj servisny poplatok,
palivovy priplatok a emisny priplatok.

Predajné ceny zajazdov po uplatneni 40 %-nej First Moment zlavy sme zachytili
podla hotela, typoldgie izby a obsadenia izieb v jednotlivych terminov. Pre detailnejsie
zachytenie vypoctov ilustrujeme kalkuldciu predajnej ceny zajazdu v hoteli Palmariva
Beach Hotel 3* pre 2 osoby ubytované v Standardnej izbe v termine na zaciatku sezény
od 03.06.2023 do 10.06.2023.

Tab. 3 Vypocet predajnej ceny zajazdu v hoteli Palmariva Beach Hotel 4* pre 2 osoby
v Standardnej izbe v termine od 03.06.2023 do 10.06.2023

Polozka Sposob vypoctu Suma
Naklady na ubytovanie so stravovanim 703,00 €
Naklady na leteckd dopravu 2*260 520,00 €
Transfery 2*50 50,00 €

Naklady na delegatov a animatorov | 2*¥2,42 4,84 €
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Sucet celkovych nakladov 1277,84 €
Marza pre CK 10 % 1 277,84*0,08 102,23 €
Provizia pre CA 12 % 1277,84*0,12 153,34 €
Medzisucet 102,23+153,34 255,57 €
Predajna cena zdjazdu 1 277,84+255,57 153341 €
Servisny poplatok 2*199 398,00 €
Palivovy priplatok 2*25 50,00 €
Emisny priplatok 2%25 50,00 €
Predajna cena zajazdu s poplatkami 2031,41 €

Zdroj:

vlastné spracovanie autorov (2023)

Po vycisleni podla vzorca (1) vysla findlna predajna cena zajazdu pre 2 osoby
ubytované v standardnej izbe hotela Palmariva Beach Hotel 4* so stravovanim vo forme
all inclusive vo vyske 2 031,41€. V Tabul'ke 3 uvadzame spdsob vypoctu aj s nakladovymi
polozkami, ktorymi sme dospeli k finalnej predajnej cene. Tato cena je uz znizena o First
Moment zl'avu, ktord sme stanovili na 40 %. Kataldégova cena zajazdu bez uplatnenia
First Moment zl'avy by v tomto pripade bola 3 385,68 €. Tymto sp6sobom kalkulacie sme
vypocditali predajné ceny zajazdov so vietkymi poplatkami pre standardné a rodinné izby
za predpokladu uplatnenia nami nastavenej 40 %-nej First Moment zl'avy. Rovnako by
sme postupovali aj pri kalkulacii predajnych cien zajazdov zvySnych lokalizovanych

hotelov na Aténskej riviére.

Tab. 4 Predajné ceny zajazdov v hoteli Palmariva Beach Hotel 4*

typ izby standardna izba p;c;c::mn:ol:tZ?:u
odlet/osoby A AA AAa AAc AAcc
3.6.2023 1437,19€ | 2031,41€ 2 794,78 € 2 737,18 € 3 478,37 €
10.6.2023 1441,70€ | 2037,24 € 2 818,40 € 2 758,88 € 3507,79 €
17.6.2023 1442,92€ | 2042,11€ 2 840,72 € 2 785,78 € 3 553,58 €
24.6.2023 1448,83€ | 2053,58 € 2 857,93 € 2 802,99 € 3576,52 €
1.7.2023 1472,05€ | 2085,35€ 2 860,82 € 2 809,37 € 3578,49 €
8.7.2023 1472,05€ | 2085,35€ 2 860,82 € 2 809,37 € 3578,49 €
15.7.2023 1481,83€ | 2098,05¢€ 2 869,24 € 2 817,58 € 3 588,78 €
22.7.2023 1481,83€ | 2098,05¢€ 2 869,24 € 2 817,58 € 3 588,78 €
29.7.2023 1551,13€ | 2167,35€ 2 938,54 € 2 886,88 € 3629,10 €
5.8.2023 1561,47€ | 2180,60 € 2 955,94 € 2 903,87 € 3 650,00 €

86




. v . . rodinna izba s
typ izby standardna izba posch. postel'ou
odlet/osoby A AA AAa AAc AAcc
12.8.2023 1 571,80 € 2 193,85 € 2 973,33 € 2 920,85 € 3670,89 €
19.8.2023 1 571,80 € 2 193,85 € 2 973,33 € 2 920,85 € 3670,89 €
26.8.2023 1 530,76 € 2 161,54 € 2 953,46 € 2 899,75 € 3 660,80 €
2.9.2023 1515,41 € 2 137,72 € 2919,92 € 2 866,62 € 3628,43 €
9.9.2023 1 457,00 € 2 056,33 € 2 828,91 € 2 770,35 € 3519,74 €
16.9.2023 1 413,08 € 2012,41 € 2 784,99 € 2726,43 € 3 467,28 €
Zdroj:  vlastné spracovanie autorov (2023)

V Tabulke 4 st uvedené finalne predajné ceny zajazdov v Standardnej izbe a v
rodinnej izbe s poschodovou postel'ou v hoteli Palmariva Beach Hotel 4* na celd sezonu
podla obsadenosti izby. Vrchol sezdny z cenového hl'adiska v hoteli nastava v terminoch
12.8. — 19.8. 2023. Zajazd pre 2 dospelé osoby v hoteli King Saron 4* (Tiptravel, 2023)
vychadzal v termine od 20.07.2023 do 27.07.2023 so stravovanim all inclusive celkovo
1 898,80 € pri ubytovani v Standardnej izbe. Nami vytvoreny zajazd do hotela Palmariva
Beach Hotel 4* pri ubytovani v Standardnej izbe pre 2 dospelé osoby v termine
22.07.2023 — 29.07.2023 vychadza vo vyske 2 098,05 €, pricom je o 199,25 € drahsi v
porovnani so zajazdom cestovnej kancelarie Tiptravel.

V pripade vycestovania s infantom do 2 rokov, ktory nema narok na vlastné sedadlo
v lietadle a 16zko v hoteli, by si klienti za zajazd priplatili 0 45 € viac v kazdom termine,
kedZe za infanta sa uhradza leteckej spoloCnosti len servisny poplatok vo vyske 45 €.
Ceny zajazdov su kalkulované bez poistenia, pretoze uzatvorenie cestovného poistenia
je pre klientov cestovnych kancelarii dobrovolné. Cestovné kancelarie casto
spolupracuji s poistoviiami, kedy svojim zakaznikov ponikaju zvyhodnené balicky
komplexného cestovného poistenia. Vo findlnej cene zajazdov nie je zahrnutd ani
miestna turisticka dan, ktord je potrebné uhradit’ az na mieste pobytu. V Grécku sa
pobytova dan lisi podla kategorizacie hotela:

3* hotel: 1,5€/izba/noc
4* hotel: 3€/izba/noc
5* hotel: 4€/izba/noc
2.5 Ponuka fakultativnych vyletov v destinacii
Vo findlnej cene zajazdu nie sU zahrnuté organizované fakultativne vylety. Tie si

klienti cestovnej kancelarie mozu zakupit' priamo na mieste pobytu a to u delegata.
Informacie o vyletoch su zaroven aktualizované v destinacii na ivodnom informativnom
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stretnuti s delegatom podl'a aktualnej ponuky zahrani¢ného partnera. V tomto pripade
je to incomingova cestovnda kanceldria PanHellas. Pre zatraktivnenie ponuky
novovytvorenych zdjazdov na slovenskom trhu sme vytvorili aj ponuku fakultativnych
vyletov na Aténskej riviére.

Pri organizovani zajazdov do destinacie sme pre klientov zaradili do ponuky
nasledujuce Styri fakultativne vylety, ktoré sme marketingovo opisali v snahe zaujatia
zakaznikov s podnetom kupy fakultativneho vyletu:

1. Mesto Atény

Klienti sa vyberd do hlavného mesta Grécka, ktoré ich ocari svojou bohatou
kultdrou, histériou a vynikajlicou gastrondmiou. Vychutnal si prechadzky
starobylym mestom, pri ktorych mézZzu obdivovat’ zrdcaniny starovekych
chramov. Pocas celodenného vyletu navstivia slavnu Akropolu a Parthendn,
Chram Dia Olympského a Panathénsky Stadién, kde sa konali olympijské hry.
Pocitia atmosféru antického mesta, jeho Carovnej architektiry a vypocuju si
pribehy bajnej gréckej mytoldgie. Prejdu sa aténskou Stvrtou Plaka s vidieckou
atmosférou a dlazdenymi ulicami. M6zu sa tesit’ aj na vyhl'ad na celé mesto z
najvyssieho bodu, ktorym je Mount Lycabettus.

2. Korintsky prieplav

Korintsky prieplav je jednym z najvyznamnejsich geografickych bodov Grécka a
zaroven jeden z najznamejsich prieplavov na svete. Jeho dizka je 6,4km a pre
jeho Sirku len 21,4m je prechodny len pre mensie lode. Klienti preskimaju
miesto, ktoré rozdeluje Ionske a Egejské more a vypocuju si historiu prieplavu
a jeho dolezitosti pre namorny obchod v Grécku. Najlepsi vyhlad na lode
pldvajice kandlom uvidia zo Starého mosta Korintského prieplavu, ktory im
poskytne pohlad na jeho obe strany. SUcastou poldenného fakultativneho
vyletu je aj navsteva miestnej gréckej reStauracie, kde mézu ochutnat’ lokalne
tradi¢né jedla ako napriklad souvlaki.

3. Delfy

Delfy boli v antickej dobe jednym z najvyznamnejSich nabozZenskych centier
Grécka, kde sa uctieval boh Apoldn, ktorého tunajsi chrdm bol povaZzovany za
jedno z najsvétejsich miest v Grécku. Navstevu Apolénovho chramu doplni
prehliadka divadla, Stadionu a muzea s antickymi artefaktmi. PoCas poldenného
vyletu budd mat’ klienti moznost' pozorovat' nadherné prirodné scenérie
okolitych hér. Nevynechaju ani slavnu vestiareri Ordkulum, kde sa uctievala
bohyna zeme Gaia a kde sa verilo, Ze mézu pocut’ odpovede na svoje otazky.

4. Vylet lod'ou na ostrov Hydra

Z aténskeho pristavu Pireus sa klienti vydaju na celodenny vylet zacinajlci
plavbou po Egejskom mori az na malebny ostrov Hydra. Pocas plavby si mozu
vychutnat’ vyhl'ady na more a polostrov Peloponéz, popri ktorom sa budu plavit'.
Ostrov Hydra patri k jednym z najkrajSich ostrovov Grécka, ktory sa vyznacuje
svojou jedinecnou architekturou a historickymi budovami postavenymi z kamena
a vapna. Zaujimavost'ou je, Ze na ostrove nejazdia Ziadne motorové vozidla a
miestny na prepravu vyuzivaji somare. Uzit' si m6zu pokojni atmosféru ostrova,
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ktord ponuka tichSie prostredie oproti rusnym mestam Grécka. Na ostrove
nechyba ani bohata ponuka restauracii a kaviarni s lokalnymi jedlami.

Zaver

Hlavnym cielom tohto prispevku bolo uskutocnit’ tvorbu produktu a naslednd
kalkulaciu predajnej ceny zajazdu outgoingovej cestovnej kancelarie do akejkol'vek
zahrani¢nej destinacie ponuknutej pre slovensku klientelu.

Ponuku zdjazdov slovenskych cestovnych kanceldrii sme sa rozhodli rozSirit’
0 Aténsku riviéru, ktora bola v roku 2023 minimalne zastUpena na slovenskom trhu. Pre
Ucely vytvorenia zajazdov a ich naslednej kalkulacie sme vytvorili produkt na celd letnd
sezénu 2023 s odletmi z Bratislavy a z Kosic. Pri hladani hotelov sme sa orientovali na
pobrezné hotely poskytujuce stravovacie sluzby all inclusive zahrnuté v cene.
V relevantnej cenovej hladine sme na pobrezZi lokalizovali 5 potencidlnych hotelov:
Calamos Beach Hotel 3*, Palmariva Beach Hotel 4*, Amarynthos Resort 4*, Golden
Coast 4* a Brown Beach Eretria 4*.

Zajazdy na Aténsku riviéru sme sa rozhodli organizovat’ v terminoch od 03.06.2023
do 23.09.2023 na tyzdennej baze s odletmi z Bratislavy a z Kosic. Charterovu leteckd
dopravu sme kontrahovali od Ceskej leteckej spolo¢nosti Smartwings a.s. s kapacitou
jedného charterového lietadla s kapacitou 189 sedadiel. Pri plnom obsadeni vSetkych
objednanych letov by sme do destinacie prepravili 6 048 cestujlcich. Zarover by sme
navrhovali nadviazat' spolupracu s gréckou incomingovou cestovnou kancelariou
PanHellas, ktora by v destinacii zabezpeCovala transfery a organizaciu fakultativnych
vyletov.

Po rozpocitani nakladov na ubytovacie a stravovacie sluzby, dopravné sluzby
a delegata sme pristupili ku kalkulacii findlnej ceny zajazdu. Pri kalkulacii sme museli
zohl'adnit’ aj marzu cestovnej kancelarie, ktora sa pohybovala pocCas sezony v rozhrani
od 8 % do 22 % a marzu pre cestovné agentury, ktora bola na cel( sezénu nastavena
na 12 %. K cene sme pripocitali aj povinné poplatky: servisny poplatok, palivovy
priplatok a emisny (environmentalny) priplatok.

Po vycisleni predajnej ceny zajazdov v hoteli Palmariva Beach Hotel 4* sme zistili,
Ze vrchol sezény z cenového hl'adiska v hoteli nastal v terminoch 12.8. — 19.8. 2023.
V porovnani predajnej ceny nami koncipovaného zdjazdu s cestovnou kanceldriou
Tiptravel v koncom mesiaca jul bola cena nami vytvoreného produktu drahSia o 199,25
€. Vzhl'adom na atraktivnost’ destinacie na slovenskom trhu vSak predpokladame zaujem
0 pobytové zajazdy aj napriek vyssej cene.

Podarilo sa nam vytvorit’ komplexny produkt cestovnej kancelarie s dérazom na
kalkulaciu predajnej ceny zajazdov rozsireny aj o ponuku fakultativnych vyletov, ktory
by sa podl'a nasej mienky plnohodnotne uplatnil na slovenskom trhu a zaclenil sa tak do
produktového portfdlia akejkol'vek slovenskej cestovnej kancelarie.
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Vplyv pandémie COVID-19 na vyvoj charterovej leteckej
dopravy v podmienkach slovenského trhu?

Petra Smetanova? — Alexander Frasch3

The impact of the COVID-19 pandemic on the development of charter
air transport in the conditions of Slovak market

Abstract

This paper aims to identify the impact of the COVID-19 pandemic on the charter air
transport in the conditions of the Slovak market, with an emphasis on the post-COVID
period, based on the results of flight monitoring operated from M. R. Stefanik Airport in
the years 2020 — 2023. The key method used was flight monitoring, which was carried
out to obtain data necessary for the analysis of flights and the identification of charter
flight supply and consisted of the daily recording of data of flights. The results show that
the pandemic has affected non-scheduled air traffic more severely than scheduled air
traffic, with the first monitored season being the most affected based on the least charter
air transport and thus destinations. The knowledge from this paper is suitable for further
investigation of the impact of tourism crises on aviation.

Key words

Air Transport, Charter Air Carrier, Tourism Crises, COVID-19 Pandemic, Flight
Monitoring, Growth Rate.

JEL Classification: L93

Uvod

Pandémia COVID-19 vyrazne ovplyvnila osobnu leteckdi dopravu celosvetovo.
V porovnani s ostatnymi svetovymi krizami, ktoré nejakym spésobom ovplyvnili letecku
dopravu, bol dopad pandémie COVID-19 neporovnatel'ny a devastacny. Prazdne lietadla
na opustenych letiskach, zakaz civilnych letov a enormné straty trZieb leteckych
spoloCnosti predstavovali opak toho, ¢o bolo predikované pre roky neovplyvnené
pandémiou.

Cestovny ruch sa na niekol’ko mesiacov v désledku pandémie zastavil. Ziadna ina
kriza doteraz nemala takyto vplyv na odvetvie cestovného ruchu (Eurdpsky parlament,
2021) a ekonomiky zavislé od cestovného ruchu patria k tym, ktoré pandémia poskodila
najviac (Behsudi, 2020).

! Tento prispevok je sucastou vyskumného projektu: ,VEGA 1/0271/23 — Udrzatelna obnova kudpelného
cestovného ruchu v SR v kontexte Gcinkov civilizanych kriz".

2 Ing. Petra Smetanova, Ekonomicka Univerzita v Bratislave, Obchodna fakulta, Katedra cestovného ruchu,
Dolnozemska cesta 1, 852 35 Bratislava, e-mail: petra.smetanova@euba.sk.

3 Ing. Alexander Frasch, PhD., Ekonomicka Univerzita v Bratislave, Obchodna fakulta, Katedra cestovného
ruchu, Dolnozemska cesta 1, 852 35 Bratislava, e-mail: alexander.frasch@euba.sk.
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Prvé dopady pandémie COVID-19 na osobn leteckd dopravu boli viditelné koncom
januara 2020, kedy boli postupne pozastavované lety z rizikovych krajin a nasledne na
prelome februara a marca toho istého roka. V ramci Slovenskej republiky bol nariadeny
trojmesacny zakaz civilnych letov, ¢o sa vyrazne odrazilo na vykonoch letisk a leteckych
spolocnosti, na ich poklesoch trZzieb a pocCte prepravenych cestujlcich. Obnovenie letov
bolo slabsieho charakteru a lety boli povolené len z tzv. ,bezpecnych krajin®, ¢o vyrazne
ovplyvnilo letnd dovolenkovu sezénu 2020. Zaujem o cestovanie ovplyviovala povinna
domaca izolacia po prilete do destinacii, ¢i povinné predkladanie testov pred odletmi do
destinacii a napokon aj prichod druhej viny pandémie v zavere roka.

Jednym zo Specifickych znakov pandémie bolo, Zze sa dotkla tak ponuky, ako aj
dopytu. V prvej linii dopytu mozno medzi najvyznamnejSie subjekty zaradit’: letecké
spolo¢nosti a ich dodavatel'ov, letiska a ich dodavatelov, sluzby letovej prevadzky a
samotni cestujlci (Novacka, Frasch, 2020).

Pred zaciatkom pandémie cestovalo celosvetovo viac ako 4,5 miliardy cestujucich;
po zacati Sirenia virusu tento pocet klesol drasticky na priblizne 1,8 miliardy — v roku
2020 bolo oproti roku 2019 bolo prepravenych o 60 % cestujucich menej (Svetova
banka, 2022).

1 Metodologia

Ciel'om ¢lanku je na zéklade vysledkov monitorovania letov z Letiska M. R. Stefanika
v Bratislave identifikovat’ vplyv pandémie COVID19 na vyvoj charterovej leteckej
dopravy v podmienkach slovenského trhu s akcentom na post-COVIDové obdobie. Na
dosiahnutie ciel'a sme si stanovili niekol'’ko parcialnych ciel'ov:

e Systematizacia teoretickych poznatkov z oblasti medzinarodnej osobnej leteckej
dopravy v obdobi kriz v cestovnom ruchu.

o Identifikicia ponuky charterovych letov realizovanych z Letiska M. R. Stefanika
v Bratislave a jej Specifika v sledovanych obdobiach.

e Analyza kl'G¢ovych Specifik sledovanych obdobi dosiahnutych monitorovanim
letov z Letiska M. R. Stefanika v Bratislave.

Definované ciele sa poklusime dosiahnut’ sumarizaciou aktualnych a vhodnych
Udajov, tykajucich sa danej problematiky a naslednou aplikaciou a réznych metdd a
analyz. Za kl'G¢ovd metddu povazujme monitorovanie letov a rozbor ¢asovych radov
— koeficient rastu a tempo rastu.

e Matematicko-Statistické metddy — vyuZili sme rozbor ¢asovych radov, konkrétne
koeficient rastu a tempo rastu. Pre vypocet tempa rastu sme pouZili nasledujici
vzorec:

k==t %100 pret=2,3,..T; (1)
Ye-1

pricom k predstavuje index koeficientu rastu, yt predstavuje hodnotu
ukazovatela v beZznom obdobi a yt-1 predstavuje hodnotu ukazovatela v
minulom obdobi. Tempo rastu predstavuje koeficient rastu vyjadreny v
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percentach. Dani metddu sme vyuzili pri identifikacii priameho vplyvu pandémie
COVID-19 na vyvoj charterovej leteckej dopravy v podmienkach slovenského
trhu.

Monitorovanie — Monitorovanie bolo primarne realizované za ucelom ziskania
Udajov potrebnym k analyze letov realizovanych z Letiska M. R. Stefanika v
Bratislave a identifikacie ponuky charterovych letov a spocivalo v kazdodennom
zaznamenavani si Udajov o letoch realizovanych z Letiska M. R. Stefanika v
Bratislave. Pocas monitorovania sme si zaznamenavali den letu, ¢i je to prilet
alebo odlet, leteckého dopravcu ktory prevadzkoval dany let ako aj cielovud
destinaciu daného letu. Tieto lety sme nasledne delili na pravidelné alebo
nepravidelné. Monitorovanie prebiehalo v Styroch etapach. Dve monitorovania
prebiehali v letnych dovolenkovych obdobiach, konkrétne od 15.07. -
25.09.2021 a 15.07. — 25.09.2022 a dve v zimnych dovolenkovych obdobiach
na prelome rokov, od 15.12.2021 — 15.01.2022 a od 15.12.2022 — 15.01.2023.

2 Vysledky a diskusia

Vysledky ¢lanku su rozdelené do dvoch zakladnych Casti — prva Cast’ sa zameriava
na Specifika letnych dovolenkovych sezdn v rokoch 2021 a 2022 a nasledne porovnava
dosiahnuté vysledky letnych monitorovani s rokom 2020. Druha Cast’ sa zameriava na
Specifikd zimnych dovolenkovych sezdn v rokoch 2021/2022 a 2022/2023 a nasledne
porovnava dosiahnuté vysledky zimnych monitorovani s rokom 2020/2021.

2.1 Specifika letnej dovolenkovej sezény v roku 2021 a 2022

Vyvoj osobnej leteckej dopravy pocas pandémie COVID-19 bol réznorody prave aj
v zavislosti v akej faze bola pandémia. V nasledujicich grafoch interpretujeme
roznorodost’ vplyvu pandémie COVID-19 na pravidelnl a nepravidelnu leteckd dopravu
realizovan z Letiska M. R. Stefanika v Bratislave a jej vyvoj v troch po sebe
nasledujlcich obdobiach.

Tab. 1

Zdroj:

Pocet realizovanych letov do vybranych destinacii z Letiska M. R. Stefanika
v Bratislave v ramci letnych monitorovacich obdobi rokov 2020 — 2022

Destinacia/Rok 2020 2021 2022
Londyn 78 98 114
Dublin 40 31 42
Heraklion 8 49 54
Rodos 16 40 62
Larnaka 16 35 63

vlastné spracovanie autorov (2023)
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V tabul'ke Cislo 1 interpretujeme pocet realizovanych letov do vybranych destinacii
v ramci monitorovania. Londyn a Dublin reprezentuji pravidelné destinacie, Heraklion,
Rodos a Larnaka charterové destinacie. Z vybranych destinacii bolo najviac letov
realizovanych do Londyna a to vo vSetkych monitorovanych obdobiach. Do Dublinu ako
do jedinej destinacie bolo v roku 2021 realizovanych menej letov ako v roku 2020 a
vsetky ostatné destinacie zaznamenali narast v pocte realizovanych letov. V roku 2022
zaznamenali vSetky destinacie viac realizovanych letov oproti roku 2021

Graf 1 Tempo rastu vybranych destinacii v rokoch 2021 a 2022
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Zdroj:  vlastné spracovanie autorov (2023)

V grafe C. 1 interpretujeme tempa rastu vybranych destinacii v rokoch 2021 a 2022,
ktoré sme zaznamenali aj v rdmci monitorovania roku 2020. Po porovnani vysledkov
mozeme konstatovat/, Ze tempa rastu vybranych destinacii zaznamenali priblizne zhodny
vyvoj, kde neboli zaznamenané vyrazné rozdiely, okrem Heraklionu, Co interpretujeme
aj absolitnymi hodnotami realizovanych letov v tabul'ke €. 2. V roku 2021 bol priemerne
zaznamenany 257 % narast odletov oproti roku 2020 a v roku 2022 bol zaznamenany
menej dynamicky narast odletov, a to 139 %, v porovnani s rokom 2021. Z pohladu
destinacii sme zaznamenali réznorodé vysledky. Len v jednej destinacii sme zaznamenali
tempo rastu v roku 2022 vysSie ako v roku 2021 — konkrétne Dublin. Dublin zaroven
predstavuje destinaciu, ktora ako jedind zaznamenala tempo rastu mensie ako 100 %
v oboch obdobiach — v roku 2021 oproti roku 2020 — konkrétne 78 %. Druht pravidelnu
destindciu reprezentuje Londyn, ktory bol obsluhovany viacerymi leteckymi
spolo¢nostami. Londyn zaroven predstavuje najfrekventovanejSiu pravidelnd destinaciu,
¢o potvrdzuje aj samotné Letisko M. R. Stefanika (2022, 2023) v roku 2021 a 2022. V
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ramci monitorovania Londyn zaznamenal v oboch sledovanych obdobiach dynamické
tempo rastu, v roku 2021 oproti roku 2020 presne 126 % a v roku 2022/2023 islo 0 116
%. NajdynamickejSie tempa zaznamenali prave charterové destinacie. V roku 2021,
oproti roku 2020 Heraklion — 613 % a v roku 2022, oproti roku 2021 Larnaka — 180 %,
avsak moézeme konstatovat, Ze nepravidelnd leteckd doprava zaznamenala vo
vseobecnosti dynamickejsi vyvoj realizovanych letov v porovnani s pravidelnou leteckou
dopravou.

Tab. 2 Pocet realizovanych letov do vybranych destinacii z Letiska M. R. Stefanika
v Bratislave v rdmci letnych monitorovacich obdobi rokov 2020 — 2022

Destinacia/Rok 2021 2022
Antalya 58 268
Hurghada 5 76
Burgas 36 62
Zakyntos 18 38

Zdroj:  vlastné spracovanie autorov (2023)

V tabul’ke Cislo 2 prezentujeme pocet realizovanych letov do vybranych destinacii v
ramci monitorovania 2021 a 2022. Antalya, Hurghada, Burgas a Zakyntos predstavuju
destinacie, do ktorych neboli realizované lety v ramci monitorovania v roku 2020. Vsetky
destindcie zaznamenali ndrast v pocte realizovanych letov v roku 2022 oproti
predchadzajicemu, z toho najviac Antalya.

Graf 2 Tempo rastu vybranych destinacii v roku 2022
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Na grafe €. 2 interpretujeme tempa rastu vybranych destinacii v rokoch 2022 v
porovnani s rokom 2021, ktoré sme nezaznamenali v rdmci monitorovania roku 2020.
Vzhl'adom na to, Ze v roku 2020 neboli prevadzkované lety do tychto destinacii, tempo
rastu jednotlivych destinacii nie je mozné definovat. Ako mozeme vidiet' na grafe,
najdynamickejSie tempo rastu zaznamenala egyptska Hurghada — az 1520 % narast
prevadzkovanych letov z 5 realizovanych letov v roku 2021 na 76 letov v roku 2022,
Dynamické tempo rastu zaznamenala aj tureckd Antalya — 462 %, ktora zaroven
predstavuje najfrekventovanejSiu  nepravidelnd destinaciu za rok 2021 s 58
realizovanymi letmi a celkovo najfrekventovanejSiu destinaciu monitorovania letnej
dovolenkovej sezény 2022 s 268 realizovanymi letmi, ¢o zaroven potvrdzuje prave aj
Letisko M. R. Stefanika v Bratislave (2022) vo svojej vyro¢nej sprave za rok 2021 a
tlaCovej sprave (2023a) o suhrnnych vykonoch letiska za rok 2022. Rovnakeé vysledky v
ramci nepravidelnej leteckej dopravy potvrdzuje aj letisko KoSice, ktoré vo svojej tlacovej
sprave o suhrnnych vykonoch za rok 2021 (Letisko KoSice, 2022) a 2022 (Letisko KoSice,
2023) uvadza, ze najfrekventovanejsia charterovd destinacia je Antalya. Rovnaké
vysledky o najfrekventovanejSej charterovej destinacii v roku 2021 a celkovej
najfrekventovanejSej celkovej destinaciu v ramci monitorovania letnej dovolenkovej
sezény 2022 sme zaznamenali aj v ramci monitorovania oboch dovolenkovych sezén —
v oboch pripadoch je to prave turecka Antalya.

2.2 Specifika letnej dovolenkovej sezény v roku 2021 a 2022

Vyvoj osobnej leteckej dopravy pocas pandémie COVID-19 bol r6znorody prave aj
v zavislosti v akej faze bola pandémia. V nasledujicich grafoch interpretujeme
r6znorodost’ vplyvu pandémie COVID-19 na pravidelnu a nepravidelnu leteckd dopravu
realizovanl z Letiska M. R. Stefanika v Bratislave a jej vyvoj v troch po sebe
nasledujucich obdobiach.

Tab. 3 Pocet realizovanych letov do vybranych destinacii z Letiska M. R. Stefanika
v Bratislave v ramci zimnych monitorovacich obdobi rokov 2020/2021
—2022/2023

Destinacia/Rok 2020/2021 | 2021/2022 | 2022/2023
Londyn 21 45 49
Dublin 11 26 22
Hurghada 5 6 5
Salalah 2 7 8
Zdroj:  vlastné spracovanie autorov (2023)

V tabulke cislo 3 prezentujeme pocet realizovanych letov do vybranych destinacii
v ramci monitorovania. Londyn a Dublin reprezentuju pravidelné destinacie, Hurghada a
Salalah charterové destinacie. Z vybranych destinacii bolo najviac letov realizovanych do
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Londyna a to vo vSetkych monitorovanych obdobiach. Vybrané destinacie zaznamenali
roznorody vyvoj realizovanych letov avSak tieto zmeny nie si také markantné v
porovnani so zmenami pocas letnych monitorovacich obdobi.

V grafe €. 3 interpretujeme tempa rastu vybranych destinacii v sezénach 2021/2022
a 2022/2023, ktoré sme zaznamenali aj v rdmci monitorovania v sezdne 2020/2021 - 3
pravidelné destinacie a 1 charterovi destinaciu. Graf doplhiame aj absolUtnymi
hodnotami realizovanych letov v tabulke ¢. 3. Charterové destinacie, do ktorych boli
realizované lety v priebehu troch po sebe nasledujldcich monitorovanych obdobi,
zastupuje iba Salalah. Dovodom je roznorodost charterovych destinacii v
monitorovanych obdobiach a zaroven prisposobenie sa cestovnych kancelarii rozlicnym
opatreniam a restrikciam poCas monitorovani a aj snahou spristupnit’ nové destinacie
slovenskej klientele. Po porovnani vysledkov mézeme konstatovat, ze v sezdne
2021/2022 bol zaznamenany dynamickejsi vyvoj tempa rastu vybranych destinacii, ¢o
predstavuje 230 % narast poctu letov v porovnani s predchadzajlicou sezdnou. Naopak,
v sezéne 2022/2023 bol zaznamenany menej dynamicky vyvoj tempa rastu vybranych
destinacii, z dovodu rovnakého poctu realizovanych letov pocas sledovaného obdobia
(84 realizovanych letov) — konkrétne 101 %. Z pohladu destinacii sme zaznamenali
rozne vysledky a vSetky destinacie zaznamenali dynamickejSie tempo rastu v sezéne
2021/2022. NajdynamickejSie tempo rastu vébec zaznamenal Salalah v sezéne
2021/2022 oproti sezéne 2020/2021, kedy pocet prevadzkovanych letov narastol z 2 na
7. Z pravidelnych destinacii zaznamenal najdynamickejsie tempo rastu Londyn, ktory bol
obsluhovany troma leteckymi spolo¢nostami.

Graf 3 Tempo rastu vybranych destinacii v rokoch 2021/2022 a 2022/2023
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Zaver

Z vysledkov monitorovania mdzeme konstatovat’, Ze nepravidelna letecka doprava
bola dosledkami pandémie zasiahnuta este vyraznejSie ako pravidelna letecka doprava.
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Najvyraznejsi vplyv mala najmé v prvom roku pandémie, kedy napriek tomu, Ze v letnych
mesiacoch boli cestovné obmedzenia miernejSie, nebolo mozné cestovat do
najvyhl'adavanejSej leteckej dovolenkovej destinacie slovenskych dovolenkarov — do
Turecka, ale ani do mnohych dalSich, napr. Egypta, Tuniska, ¢i Maroka. V letnej
dovolenkovej sezdne 2020 boli napokon prevadzkované lety len to troch dovolenkovych
destinacii — Larnaka, Rodos a Heraklion s tyzdennou frekvenciou 2, respektive 1 let za
tyzden.

Zaujem o cestovanie ovplyviiovala povinna domaca izolacia po prilete do destinacii,
¢i povinné predkladanie testov na COVID-19 pred odletmi do destinacii a napokon aj
prichod druhej viny pandémie v zavere roka 2020. Napriek nepriaznivej situacii sa
podarilo cestovnym kancelariam pripravit' balicky sluZzieb a nasledne zrealizovat’
charterové lety do mnohych novych ale aj dlhodobo obl'ibenych destinacii — napriklad
Oman, Spojené Arabské Emiraty ¢i Maledivy.

V roku 2021 bola situacia priaznivejSia a mnohi letecki dopravcovia postupne
obnovili viaceré letecké spojenia ¢o sa odrazilo vo vysledkoch monitorovania. Cestovné
kancelarie si pripravili baliky sluzieb a nasledne sa im podarilo prevadzkovat' charterové
lety aj do obl'Ubenych dovolenkovych destinacii z pohl'adu slovenskych zakaznikov — a
to do Antalye, ktora zaroven reprezentuje najfrekventovanejSiu charterovl destinaciu
letnej dovolenkovej sezény s 58 odletmi, o predstavuje priblizne 6 odletov za tyzden.
Medzi 86 dalSie frekventované charterové destinacie v monitorovanom obdobi patria aj
Larnaka, Rodos a Heraklion, ako tomu bolo v predchadzajicom roku ale aj bulharsky
Burgas.

Zaver roka 2021 poznacila dalSia vina pandémie a obmedzenie vstupu pre
cestujlcich do jednotlivych krajin sveta, Co opatovne znizilo zaujem o leteckd dopravu,
avsak napriek zhorsenej epidemiologickej situacii sme zaznamenali 305 % narast odletov
v porovnani so sezonou 2020/2021. Napriek nepriaznivej situacii a opatovnym
zavedenim restrikcii a povinnosti mat’ negativny PCR test po ndvrate z rizikovych krajin,
sa cestovnym kancelariam podarilo zrealizovat’ viacero charterovych letov, pricom
najfrekventovanejSia destinacia je Salalah v Omane. Sériové charterové lety v tomto
obdobi nezaznamenali vyrazné tempo rastu.

Sezdna 2022 a 2022/2023 predstavuje sezdnu, ktoré bola najmenej ovplyvnena
pandémiou COVID-19 a zacala sa tak z pohl'adu vykonov v leteckej doprave priblizovat’
obdobiu pred pandémiou. Obmedzenia zamerané vodi Sireniu koronavirusu, ktoré sice
boli v platnosti, clenské krajiny EU, vratane Slovenskej republiky neboli povinné
uplatiiovat’ a kontrolovat. Nepredstavovali prekazku v osobnej leteckej doprave a
realizacii zajazdov cestovnych kancelarii, ktoré si pripravili pre dant dovolenkovu sezénu.
V sektore pravidelnej aj nepravidelnej leteckej dopravy bol zaznamenany
niekol'’konasobny narast objemu leteckej dopravy.

Sezdna 2022 predstavuje ako jedind sezonu, v ktorej podiel nepravidelnej leteckej
dopravy bol vyssi ako podiel pravidelnej leteckej dopravy — az 57 % prevadzkovanych
letov v sezdne 2022 bolo nepravidelnych, ¢im demonstrujeme dominanciu charterovej
leteckej dopravy prave v letnych dovolenkovych obdobiach. V danej sezéne ako jedinej
zo sledovanych bola najfrekventovanejSia destinacia prave charterova a nie pravidelna
— konkrétne Antalya, kedy bolo zrealizovanych spolu 268 odletov viacerymi leteckymi
spolo¢nostami, Co predstavuje priblizne 25 odletov za tyzden. Medzi dalSie
frekventované charterové destinacie v monitorovanom obdobi, do ktorych bolo
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realizovanych minimalne 50 odletov za celé monitorované obdobie patri Hurghada,
Larnaka, Rodos, Burgas a Heraklion.

Zaver roka 2022 a zaciatok roka 2023 bol podobne ako letna dovolenkova sezéna
2022 najmenej ovplyvneny pandémiou COVID-19, z dovodu prakticky neexistujucich
obmedzeni. V sektore nepravidelnej leteckej dopravy bol zaznamenany markantny
narast odletov v porovnani so sezonou 2021/2022. Cestovnym kancelariam sa podarilo
zrealizovat’ charterové lety do Salalahu, Co s 8 odletmi predstavuje najfrekventovanejSiu
charterovl destinaciu monitorovania, ako aj charterové lety na Zanzibar, Kapverdské
ostrovy a do Senegalu. Niektoré charterové linky zaznamenali enormnu popularitu a tak
sa ich cestovné kancelarie rozhodli realizovat’ aj po konci hlavnej zimnej dovolenkovej
sezony.
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~Prestavba" obsahu vyucbového procesu
— hodnoty a prinosy — ¢i len formalne zmeny nazvu...?

Helena Strazovskat

Ulohou pedagdgov je trvale zdokonalovat obsah vyucby, dopifiat’ znalostami
vyskumu a vedy, a potrebami hospodarskej praxe. Slovensko preslo koncom minulého
storoCia i zaCiatkom nasho storocia pocetnymi politickymi zmenami. Tieto niesli sebou aj
zmenu ekonomickych pravidiel, i zmenu teoretickych nazorov a iné. Pedagégovia sa ocitli
v situdcii, Ze bolo potrebné prehodnotit’ obsah jednotlivych predmetov. Casto sa to dialo
tak, ze sa zlikvidoval aj pomerne dobre vybudovany predmet vyucby a zaviedol sa znovu
pod inym ndzvom ako bol zndmy na zahrani¢nych vysokych skolach.

O tom sa zamyslame v nasledujicom texte. Predmetny text vznikol z Gvahy, Ze aj
slovenski pedagdgovia vynakladali a vynakladaju znacné UGsilie na budovanie vedeckého
obsahu jednotlivych predmetov.

Zvolili sme hodnotenie nového predmetu vyucby (,Controlling" a ,Reporting™)
v porovnani jeho obsahu s klasickym predmetom ,Rozbor hospodarskej Cinnosti* resp.
»~Analyza ekonomickej Cinnosti podniku®, ktory bol nahradeny ,Controllingom", resp.
~Reportingom™.

U oboch predmetov ide o systém merania a hodnotenia vykonnosti podniku
s cielom trvale zlepSovat’ vykonnost' procesov a podporit’ procesy, ktoré maju strategicky
vyznam. Ide teda o nastroj riadenia a hodnotenia podla financénych dosledkov viastnych
rozhodnuti a ¢innosti.

Controlling je tiez nastroj riadenia (niekedy definovany ako metdda), ktorého
cielom je zvysit’ Ucinnost’ riadenia v podniku. To je aj cielom ,rozborov".? Deje sa tak
hodnotenie skuto¢ného a Ziaduceho (planovaného) stavu, vyhodnocovanim odchylok,

hl'adanim pricin zmien a stanovenim navrhu opatreni k naprave.

Controlling je definovany ako nastroj riadenia (aj rozbor ¢i ekonomicka analyza),
systém pravidiel, ktory napomaha dosiahnutiu cielov. Controllér ma zodpovednost’ za
zber informacii, ich spracovanie pre potreby riadenia. Dodavame, Ze ekonomicka analyza
okrem toho vyhodnocuje vysledky ekonomickych procesov a predstavuje tak
neodmyslitelny prvok riadenia.

Ako funkcie controllingu sa uvadzaju:

¢ planovacia funkcia,
e informacna funkcia,
e reporting.

! prof. Ing. Helena StrdZovska, PhD. Ekonomickd univerzita v Bratislave, Obchodna fakulta, Katedra
cestovného ruchu, Dolnozemska cesta 1, 852 35 Bratislava, e-mail: strazovska@azet.sk.
2 Controlling pochadza z pera nemeckych autorov ako samostatna vedecka disciplina.
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Rovnako u rozborov ¢i ekonomickej analyzy posobia uvedené funkcie.

Sustredime sa na ,Reporting". Jeho ulohou je vytvorit' systém
ukazovatel'ov a informacii. Ich dlohou je hodnotit’ stav a vyvoj podniku
systémom mier a ukazovatel'ov, ktoré si rozhodujlce pre riadenie a ul'ahcuju
proces rozhodovania.

Reporting

¢ je systém vnutropodnikového vykaznictva,
e motivacne Gc¢inny systém merania vykonnosti,
e vyzaduje vyvazenost' v niekol'kych smeroch:
o medzi kratkodobymi a dlhodobymi cielmi,
o medzi finanénymi a nefinancnymi ukazovatel'mi,
o medzi vnitornymi a vonkajSimi faktormi vykonnosti.

Ciele reportingu:

e ZzlepSovat' vykonnost’ procesov v podniku,
o znizovanie nakladov,
o zvySovanie kvality,
o skratenie dodacich lehdt,
e rozpoznat' procesy, ktoré maju strategicky vyznam.

V slovenskej literatire nenazyvame tieto procesy reportingom, ale rovnako ich
vyuzivame a slizia rovnakému cielu. Prirodzene kazda analyza a hodnotenie Cerpa
podklady z vykazov a vSetkych druhov Statistiky.

V oboch spdsoboch hodnotenia ¢i uz vnatropodnikovych procesov a vysledkov,
alebo vysledkov pre externé potreby nachadzame rovnaké kategdrie a rovnaké
ukazovatele, i metodické postupy.3

Reporting teda chapeme ako nastroj pre vnutropodnikové hodnotové riadenie.
V tom niet rozdielu medzi rozbormi ¢i ekonomickou analyzou.

Z hl'adiska ¢asového hodnotenia v oboch disciplinach ide hodnotenie predovsetkym
ekonomickych vysledkov dosiahnutych v minulom obdobi. Ale nielen hodnoty musia byt’
porovnatel'né. Hodnoti sa vyvoj podnikatel'ského procesu.

ManaZérske Uctovnictvo (controllig)* nie je predmetom obsahu nasho textu,
zaoberd sa nim vedecké teritorium — GcCtovnictvo. I ked’ ma dost’ spolocnych prvkov
s vedeckou disciplinou ,,Rozbory hospodarskej Cinnosti* — pokial’ ide o Ulohy a ciele.

Ma kontrolnd funkciu, ale rozbory hospodarskej ¢innosti maju navySe hodnotiacu
funkciu a ciel’ vySSej Urovne.

3 Externi uZivatelia sa zaujimaju o stabilny vyvoj podniku, bez vykyvov.
4 Controlling sa v literatire ponima aj ako manazérske uctovnictvo.
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Z hl'adiska porovnavania hodnot su rozbory taky nastroj riadenia, ktory orientuje
podnik na buducnost. Ide o pozitivnu zainteresovanost’ na dosiahnutie pozadovaného
stavu, resp. optimalneho stavu.

Neodmyslitel'nou sucast'ou je analyza odchylok, zistenie ich pricin a navrh opatreni,
ktoré by mali byt realizované. Rozbory maju teda velmi hodnotny obsah. Prirodzene
controlling poskytuje komplexné informacie pre hodnotové riadenie.

Pre dosiahnutie poZzadovaného vysledku ekonomickych rozborov je nevyhnutné
vyuzit’ rad matematickych a Statistickych nastrojov. Tu sa obsah predmetu ,Reporting"
ako jedna z funkcii controllingu stretava s charakterom rozborov. Znovu zdo6raziiujeme,
Ze ulohou reportingu ako jednej z velmi dolezitych Casti controllingu je vytvorit
komplexny systém informacii a ukazovatel'om z hl'adiska ich vyvoja.

Potrebné je, aby tvorba obsahu tychto ukazovatel'ov plnila funkcie podla potrieb
uzivatel'ov, ale tiez podla potrieb jednotlivych Urovni riadenia podniku. Tuto Ulohu plnia
aj rozbory.

V oboch disciplinach je vyznamné aby vstupné informacie mali:

pozadovanu Struktaru pre potreby rozhodovania a planovania,

mali analyticky obsah, nie prili§ detailné,

boli zrozumitel'né a prehl'adné, podporené grafickym zobrazenim,

poskytovali podklady pre také veliCiny, ktoré kvantifikovatelné su pozitivne
ovplyvnitel'né a hodnotovo vyjadritelné.

Pri pIneni uvedenych tUloh sa disciplina ,,Reporting" deli na:
a. Standardny,

b.  mimoriadny.

Ad. a) Standardny je obsahove Uplne porovnatelny s obsahom discipliny
Jfozbory". Informacie si vyhodnocované v pravidelnych intervaloch, maju stanovenu
Struktdru, systém vypoctov. UskutoChuju sa v mesacnych, StvrtroCnych a rocnych

intervaloch, resp. podla potreby.

Ad. b) Mimoriadny reporting je realizovany v zavislosti od poZiadaviek, ktoré s
mimoriadne z hl'adiska terminu vypracovania, alebo osobitosti obsahu, rizika a pod.

Vyznamna v oboch disciplinach je analyza odchylok, pri¢in odchylok,
pravdepodobnost’ a prognodza efektivneho vyvoja.

Zaver

Vedecka disciplina ,Rozbor hospodarskej Cinnosti* desatroCia patrila k narocnym
metodickym analytickym prvkom vyucby na Obchodnej fakulte. Rok 1989 bol podnetom
pre prestavbu obsahu jednotlivych disciplin. Nie vzdy to bolo spravodlivé. Zamyslame sa
a sledujeme:
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a) poukazat’ na skutoCnost, Ze slovenski autori spravne pristupovali po r. 1989 k
prestavbe obsahu zakladnej odbornej literatiry a zvazili a uplatnili v obsahu
nové postavenie jednotlivych ekonomickych kategorii. Zmena v tejto discipline
nebola okrem uvedeného nevyhnutna.

b) Inou otazkou je porovnatelnost’ vyucby vratane nazvu predmetov medzi Skolami
krajin Eurdpskej Unie. Z tohto hl'adiska je zmena nazvu a ujednotenie obsahu
Ziaduce. Ak vSak porovname uvedené medzi anglickou a nemeckou literatirou
nenachadzame UplInud jednotnost’. Nasa literattra sa priklana skor k anglicke;j.

V texte hodnotime ,stary" a ,novy" obsah s myslienkou, Zze v tomto pripade sme
prehodnotili len nazov. Na prestavbu sa vynaloZilo obrovské Usilie, ¢as a potreba
pripravit’ novu literattru. Nie vzdy to bolo vhodné. Co véak bolo nevyhnutné — definovat
novy obsah jednotlivych ekonomickych kategorii.

Trvala kontrola obsahu vyuky a jej ,modernizacia" je Ziaduca. Nie vSak tam, ked’
prislusna vedecka disciplina obsahuje tzv. ,vecné pravdy".
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Zmeny v oblasti teoretickych poznatkov
Nova ekonomika

Helena Strazovskat

Uvod

Hospodarsky zivot neustale zrychl'uje tempo svojho rozvoja. A to predovsetkym v
oblasti tedrie, v obsahu ekonomickych kategorii. Tak sme zaznamenali a prijali priblizne
pred dvomi desatroCiami zrod novej ekonomickej kategorie ,Nova ekonomika“ a
obohatili nase poznatky a zmeny.

Zmeny dostali viaceré oznacenia. Nova ekonomika oznacuje cely rad
kvantitativnych a kvalitativnych zmien, ktoré registrujeme a ktoré zmenili Struktiru a
pravidla fungovania ekonomiky.

Nova ekonomika je ekonomikou vedomosti a idei, kde kl'i¢om k vytvaraniu novych
pracovnych miest a vysSej Zivotnej Urovne su inovativne myslienky a technoldgie plne
integrované v sluzbach a produktoch. Je to ekonomika, kde riziko, neistota, neustala
zmena su skor pravidlom ako vynimkou (Atkinson 1998).

Nové prvky v teorii, aj nové tedrie, dostali rozne mena.

¢ Do istej miery sa prekryvaju.

o Nova ekonomika vSak predstavuje ich pojmové zastreSenie.

e Pod ne mozno rozumiet’ prostredie, v ktorom primarnu Ulohu v ekonomicko-
spolo¢enskych vzt'ahoch zohravaju informacie a vedomosti, ktoré predstavuju
kl'iCov komoditu vo vzajomnych vzt'ahoch medzi jednotlivymi subjektmi.

e Moderné technoldgie predovsetkym informacné a telekomunikacné, predstavuju
nastroje, ktoré umoznuju informacie a vedomosti a manipulovat’ s nimi.

e Vznikd potreba vytvorenia kompatibilnych pravidiel, ktoré by umoziovali
ekonomickym sietam fungovat’ efektivne ako jednotny globalny systém.

V odbornej literatlre sa stretdvame aj s nazvami:

Post-industridlna spol.
Inovacna ekonomika
Digitalna ekonomika
Ekonomika vedomosti
Internetova ekonomika
Siet'ova ekonomika
Elektronicka ekonomika

! prof. Ing. Helena Strazovska, PhD. Ekonomicka univerzita v Bratislave, Obchodna fakulta, Katedra
cestovného ruchu, Dolnozemska cesta 1, 852 35 Bratislava, e-mail: strazovska@azet.sk.
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Medzi charakteristické Crty novej ekonomiky moZzno zaradit’ vedomostne a
sietovo zalozenl ekonomiku, kreativitu, rast hodnoty intelektualneho kapitalu ¢i
rast hodnoty socialneho kapitalu.
Sietovo orientovana ekonomika pritom znamena vyznamnl prepojenost
systémov vo vede i praxi, vyskume a vzdelanosti.
Nova ekonomika vo vzdeldvacom procese je prezentovana predovSetkym
tvorbou poznatkov na zaklade vyskumu.
Hovorime o novej ekonomike, hovorime o takom svete a o takom stave, v
ktorom lfudia pouzivaji svoj mozog/rozum namiesto prace rukami. Tato
vseobecna vychodiskova definicia novej ekonomiky predstavuje vstup do
mnohych, dosial’ nepoznanych a neodskdsanych procesov.
V principe ide o inovacné procesy.
V literatire prevladaju oznacenia sprevadzajice proces novej ekonomiky
nasledovne:

o Rastlca aktivita na globalnom trhu.
Ako proces rychlo sa rozvijajlcej interaktivity ekonomickych subjektov.
Ako proces v ktorom prevladaji moderné technoldgie.
Ako proces rozvoja spotreby.
Ako proces prejavujlci sa vysokymi trendmi rozvoja investicii a iné.

O O O O

Kl'i€¢ovym momentom novej ekonomiky je skutocnost’, ze dominantnym zdrojom
ekonomického rozvoja a rastu su informacné technoldgie.
Nedramatickym sp6sobom vnasa novu dynamiku do rozvoja vsetkych trhov.
Trhy prechadzaju rychlo zmenami, umocnuji sa globalizaciou svetového
hospodarstva.
Tradicné hierarchie nie sU schopné v dostatocnej miere reagovat' na
prichadzajlce podnety z prostredia globalnej megakonkurencie, preto rastie tlak
na vytvaranie virtualnych ad-hoc aliancii na principe sieti.
Prave inovacie informacnych technoldgii umoznuju tieto a iné zmeny uskutocnit’
a nasledne formuju smer a tempo technologického pokroku.
Nova ekonomika disponuje piatimi interreagujicimi hnacimi motormi:

o technoldgiou,

o konkurencieschopnostou,

o novou ekonomickou kulttrou vo sfére viady,

o ...domacnosti,

o ... podnikania, uvadzaju viaceri autori.
Rozsah pdsobnosti novej ekonomiky znamena vlastne pozadovany rast rozsahu
vyroby a sluzieb, kl'i¢om k zabezpeceniu ktorého sa stal intelektualny kapital.
Tato Uspora nakladov sa zvacSuje pri zavedeni elektronickych foriem
obchodovania, priCom za médium s najvacsim elektronickym potencidlom je
povazovany internet.
Rychlost’ v novej ekonomike je vyrazne podporovana zavedenim virtualnych
projektov timov, tzn. odbornikov realizujlcich projekt na dialku prostrednictvom
elektronickych komunikacnych prostriedkov.
V novej ekonomike iniciuje nakup zakaznik, o mu umoznuje hlavne internet,
nakol'ko ma moznost’ porovnavat rozne ponuky produktov navzajom,
porovnavat’ ceny a kvalitu.
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V suvislosti s ulohou zékaznika a zmenou jeho spravania v novej ekonomike,
meni sa ponimanie marketingu v zmysle jeho agresivnejsich foriem.

Plati okridlena veta, Ze sa postupne lojalita zakaznika k dodavatel'ovi bude menit’
na lojalitu dodavatela k zakaznikovi.

Intelektudlny kapital v novej ekonomike bude vyraznejSie nez dosial’ tvorit
sucast’ trhovej hodnoty podniku, ktora bude zavisiet' od dominantnosti
intelektualneho kapitalu v tvorbe hodnot.

Vykon podniku bude zaloZeny prevazne na poznatkoch, znalostiach, vyraznejsie
nez na fyzickej praci. V novej ekonomike sa nakupuju viac znalosti ako stroje.
Nova ekonomiku vo vzdeldvacom procese na vysokych Skolach mozno
interpretovat’ v syntetickej podobe, ako proces poskytovat’ kvalitné vzdelanie.
Kvalitné vzdelanie je zakladom buducnosti l'udskej spolocnosti. Je uréované
poznatkami vedy a vyskumu, ktoré sa tvoria na vysokych skolach a vyskumnych
pracoviskach.

Za najvyznamnejsie premeny nasej sucasnosti a z hladiska nasej profesie je
mozné povazovat”:

Nové poziadavky na jedinca a Zivot,

Tvorbu novych pravidiel v ekonomike,

Oboje zakotvené vo vyraznych zmenach systému vzdelavania.

V centre premien je Clovek — jedinec a jeho nedotknutel'na aktivita, ako su:
o vedomosti,
o trvaly prilev informacii,
o jeho vztahy a spOsoby komunikacie,
o pravo Cloveka na podporu rozvoja kvalit, umoznuje vyuZivanie jeho
schopnosti a zruCnosti, pripomina sa vo svetovej literature.

Tieto prvky musia mat’ rastici trend. Nové poZiadavky na jedinca a Zivot
vyZaduji zmenu tradicnej formy Zivota, jej postupny Ustup a reSpektovanie
tendencii sietovo zaloZzenej spolocnosti s vyraznymi a rozSirujicimi sa prvkami
globalizacie.
Nové poZiadavky na jedinca a Zivot s premenou, ktorej musi dat’ tvar vykonné
vzdelavanie.

Charakteristickymi ¢rtami novych pravidiel v ekonomike su:
o vedomosti a sietovo zaloZzena ekonomika,

nové stratégie zaloZené na otvorenosti,

kreativita,

rast hodnoty intelektudlneho kapitalu,

rast hodnoty socidlneho kapitalu.

O O O O

Nové pravidla v ekonomike, ako vyplyva z uvedeného, su zaloZené hlavne na
siet'ovo orientovanej ekonomike, ¢o znamena vyznamnu prepojenost’ systémov
vo vede i praxi, otvorenost’ a tvorivost’ a hladanie a najdenie spdsobov ako
vedomosti rozsirovat’, ako prepajat’ vyskum a vzdelanost.
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e Nova ekonomika je teda zalozena na vedomostiach a znamena predovsetkym
vyzvy do budicnosti. U vSetkych procesov je zd6razriovana rychlost’ ich tvorby
a realizacie, v zasade teda vysoké tempo rozvoja.
e Nova ekonomika vo vzdeldvacom procese je prezentovana predovsetkym
tvorbou poznatkov na zaklade vyskumu, a to v dvoch suvislostiach:
o tvorbou poznatkov do vzdelavania ako systému vyucby zalozenom na
vyskume,
o tvorbou poznatkov pre potreby hospodarskej praxe na zaklade
vyskumu.

Zaver

Obchodna fakulta plne reSpektovala vo vyucbe pocetné zmeny blizke novej
ekonomike. Svedci o tom rad teoretickych poznatkov publikovanych v u¢ebnych textoch
a aplikovanych v pedagogickom procese.

Evidentna je podpora hospodarskej praxi v metodickej Grovni. To je vSak poslanie
vysokych Skol.
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Konflikty v rodinnom podniku

Lubomira Strazovskat

Konflikty sa zial' vyskytuju na kazdom pracovisku. Vznikaju z r6znych dovodov
materialneho ¢i financného podnetu, zo spdsobu riadenia ¢i roznych ¢asto vyskytujlcich
sa problémov v podniku. Pritom mozZe ist’ o zavazné problémy, ktorych rieSenie pomoze
efektivnosti chodu a vysledkov podniku, ale casto sa konflikty objavuji ako banalne
zaleZitosti, ktoré stvisia s osobitostami ponimania problémov a prejavov osob.

V rodinnom podniku (RP) sa okrem uvedenych a dalSich nazorovych rozdielov
objavuju osobité konflikty stvisiace s osobitost'ou charakteru rodinného podniku, pricom
moze ist o konflikt v oblasti ekonomickej cinnosti, personalnej oblasti, v oblasti
manazmentu ¢i dalSich ¢asto drobnych problémov.

KONFLIKT — nie je negativna zalezitost':

riesi problémy, schopnost’ inovacie, prispdsobenie sa,
konflikt mozno sledovat’ ako dve alebo viac stran v opozicii,
¢im skor nastane konflikt, tym skor sa problém vyriesi,

je nevyhnutny aj v rodinach a RP,

moze byt zdravy, funkcny a disfunkény,

Casto zdokonal'uje chod podniku.

Analyza vzniku konfliktov a ich postupny rozbor:

identifikacia problémov v RP,

objasnenie dovodov, preco konflikty vznikli a existujd,

usmernenie pracovného kolektivu v oblasti pochopenia a hodnotenia,
snaha samostatne rieSit’ konflikty a problémy,

analyza dévodov vzniku problémov,

navrhy na rieSenie problémov,

ochota najst’ vychodisko.

Majitel’ RP alebo manazér riadi regulovanie spravania sa, ktoré ma negativne
dopady na plnenie Uloh a pracovné vykony. Pri hodnoteni problémov je potrebné uznanie
chyby a spolupraca v RP medzi ¢lenmi rodiny.

Pri rieSeni problémov prichadza do uvahy:

e Ustne varovanie,
e pisomné varovanie,
e suspendovanie z funkcie,

! doc. Ing. Mgr. Lubomira Strazovska, PhD., Univerzita Komenského v Bratislave, Fakulta managementu UK,
Katedra ~manaZmentu, Odbojarov 10, 820 05 Bratislava, Slovenskda republika, e-mail:
lubomira.strazovska@fm.uniba.sk.
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disciplinarne riesenie.

Postupuje sa v duchu Zakonnika prace.

V rodinnom podniku sa stretavame so sSpecifickymi problémami ako su:

rodinné potreby a rozdelenie financnych zdrojov,

nepresné planovanie,

odlisné predstavy o buducnosti RP,

neochota starSej generacie prenechat’ vo vhodnom case vlastnictvo a firmu
nasledovnikom,

neochota udrzat’ a motivovat’ rodinnych nasledovnikov,

strodenecka rivalita,

absencia kvalitnych nie rodinnych zamestnancov,

konflikt medzi kultirou rodiny a predstavenstva,

surodenecky konflikt ako nejednotnost’ nazorov a stanovisk na dianie a
rozhodovanie v RP. Vznika z rozdielnych predstav o stave a vyvoji RP, prejavuju
sa emocie,

rozdielne predstavy clenov rodiny o umiestneni financnych zdrojov do
podnikania,

Gvahy o prilezitosti predat’ podnik za dobri cenu,

neschopnost’ predvidat’ buduicnost’ RP, strach z jeho existencie,

nedostatocny dostupny kapital,

neodborny pristup manazmentu k rozvoju podniku a nedostatocna prax
niektorych ¢lenov rodiny a mnohé iné.

Inym druhom konfliktov je medzi zakladatel'om podniku a ostatnym
¢lenom rodiny:

navrh na vznik novej firmy kvoéli nezhodam v rodine,
pre zakladatela je rodinny podnik napln Zivota a tak ho aj manazuje,
podnik je stelesnenie vsetkych jeho ciel'ov a osobného uspokojenia.

Toto sa Casto prie¢i modernym pristupom ostatnych ¢lenov rodiny.

Predchadzanie konfliktom

Snahou manazmentu je nielen rieSenie problémov, ale pokial je to mozné
predchadzat’ ich vzniku. Je vhodné:

prehodnotenie podnikatel'skych vlastnosti a schopnosti jednotlivych ¢lenov
rodiny,

jednoznacné rozdelenie pravomoci medzi Clenov RP,

jednoznacné rozdelenie zodpovednosti medzi ¢lenov RP,

jednoznacné urcenie povinnosti jednotlivych ¢lenov RP,

odmenovanie ¢lenov RP podla uréeného systému,

distriblcia informacii, stanovenie jasnych kritérii pre vyber a stanovenie
nasledovnika RP.
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V krajinach kde méa RP dlhodobu tradiciu k uvedenému Gcelu slizi organ — ,rodinna
rada“, ktora ma poradensku funkciu a usiluje o dosiahnutie spoluprace medzi clenmi RP.
Okrem toho sa v rodinnom podniku stretavaju tri faktory:

1. rodina,

2. manazment,

3. vlastnici (ak jestvuji v RP okrem rodiny). Tym sa riadenie rodinného podniku
komplikuje, ale zaroven moze mat’ efektivnejsie dosledky.

Rivalita v rodinnom podniku

Osobitnou problematikou je rivalita v RP. Hospodarska prax signalizuje, ze superit’
moZze viacero Clenov rodinného podniku. CiZze stperit’ mézu:

e otecasyn,
¢ rivalita mo6ze byt medzi sirodencami,
e rivalita méze byt dokonca aj medzi manzelmi.

V dosledku superenia moze byt pozitivny, ale aj negativny dosledok. V praxi sa
vyskytuje skor negativny désledok. Prejavuje sa v rozdieloch osobnosti. Tym sa dlhodobo

vyskytuju:

e trendy, Ze tri Stvrtiny rodinnych podnikov vymre , alebo su predané,
5 — 15 % preZije len do tretej generacie.

Sposoby ako minimalizovat’' rodinné napatie

Rozvoj empatie ku kazdému.
Je potrebné pracovat’ na komunikacnych schopnostiach a ucit' sa poCuvat’ a
porozumiet’ kazdému.
Najzaujimavejsie ,,obchody" musia dostat’ vrcholnd prioritu.
Treba si vediet’ najst’ Cas pre kazdého.
Treba vediet’ travit’ ¢as aj bez obchodnych rozhovorov — zabavou s ostatnymi.
Vyvijat' rodinny kod spravania sa.
Realizovat’ rodinné a spolocenské vzdelavanie o podnikani.
Uprednostnit’ spolocné ciele pred individuélnymi.
Riadit’ sa efektivnost'ou spolocnych ciel'ov
O Ak treba — hl'adat’ pomoc zvonku.

N o=

S0 QN U AW

S predchadzajucimi Gvahami Gzko suvisia rodinné vztahy z oblasti v minulosti
vyvinutej tedrie, pozname tri typy RP ktoré mézu byt charakterizované troma typmi
rodinnych vztahov:

e Rodi¢ovsky typ — dominantnd je pozicia majitela a Séfa sucasne. Je
autoritativny, prebera rozhodovanie, je malo pristupny zmenam, poskytuje malu
samostatnost’ ¢lenom rodiny. Je zaroven ochranca rodiny, alebo naopak je
demokraticky.
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e ManZzelsky typ, priCom sa vytvarajl rézne vztahy v oblasti podnikania:
o jeden je riadiaci, druhy je doplnajuci ¢lanok,
o obaja su rovnocenni a spolupracuju,
o jeden bol vtiahnuty do podnikania a citi to ako nevyhnutnost,,
o manzelia su rivali.
o pribuzensky, pricom spoloCne pracuju strodenci, ich manzelski partneri a resp.
ich pribuzni.

To su uz zlozité procesy, ktoré mozu sice dosiahnut’:

e pociatocny Uspech, ale su tendencie k rozpadu RP z dévodov Ze je nejednotny
nazor na kompetencie, alebo delenie zisku,

e vznikaju nezhody pri rozdel'ovani prace a nedostatok spoluprace,

e zmakcuju sa kritéria riadenia,

o hrozi riziko mentorského zasahovania niektorého pribuzného do podnikania.

Ale, si aj mnohé vyhody, napr. znizuju sa naklady, pracuju pre spolocny ciel,
poskytujui istotu a déveru. Ale musia fungovat' osobné vztahy, nenarusené rodinné
pomery.

Nezdravo fungujuce rodinné a pribuzenské vztahy nemoézu vytvorit’
zdravo fungujicu firmu.
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Progres v obchodnych podnikoch

S I'Gitost'ou hl'adime na kvanta papiera, ktoré so sebou prindsame do
domacnosti pri nakupoch tovaru. Vo vSeobecnosti myslime na nase lesy,
konkrétne na nase penazenky. Ale rovnako spotreba papiera silno zasahuje
aj ekonomicku oblast’ nasich podnikov — vyrazne obchodnych spolo¢nosti.
Tlac prinasa spravu o neuteSenej situdacii v tejto oblasti.

Z hl'adiska obchodnych organizacii sa poukazuje na spotrebu niekolko
ton papiera pri vydavani papierovych Ucteniek. V rieseni je elektronické
potvrdenie o platbe namiesto papierovych blockov. Predpoklada sa prechod
mnozstva UCteniek do digitalnej formy. Nie kazdy zakaznik to prijme
s pochopenim. Je nedo6vercivy, Co suvisi aj s nasledovnymi skuto¢nostami.
Ide o nasledovné:

a) s potrebou a moZnost'ou reklamacie za kvalitu (nekvalitu), cenu ci
iny konkrétny nedostatok,

b) s vyskytom Uctovania nespravnej ceny ¢ mnozstva, a iné.

PreCo vlastne ma zakaznik potrebu tuto kontrolu uskutochovat?
Zrejme nema doveru ku kvalite poskytovanych sluzieb obchodu, v mysli sa
mu vynara zla skdsenost’ z minulosti. Napokon sti¢asna ekonomicka situacia
nuti spotrebitel'ov s rozvahou narabat’ s kazdym eurom.

Tieto a rad d7alSich problémov volaju po zmene, po naprave, obchod
po najdeni rezerv, ale aj zjednoduSenie procesu predaja — v prospech
spotrebitel'a a znizenie vlastnych nakladov.

Aby sme mali aspon Ciastkovu predstavu o ¢o obchod usiluje, napr.
jedna prevadzkova lokalita Jednoty zakaznikom vystavila a zaslala 2 657 000
dokladov (Ucteniek). To znamend usSetrenie 36 000 termopasok, alebo
vyjadrené ako 2 900 km papiera. Ide teda aj o ekologické opatrenia.

Buducnost’ tejto formy obchodu je neodmyslitel'na a k cestam obchodu
s potravinami sa pridavaju lekarne Dr. Max, Shell.

V prospech buducnosti vymeny papierovych blockov hovori aj rozsah
spotreby papiera. Podla informacii, ktoré prinasaju noviny ,Plus jeden den"
(17.8.2023) sa v su¢asnosti spotrebuje v Specializovanych siet'ach cca 3 tony
papiera, resp. 150 ton rocne vo velkych sietach.

Hospodarnost’ je Ziaduca na kazdom kroku. Treba si viac déverovat’
navzajom a kiez by nebolo potrebné kontrolovat’ blocky v Ziadnej podobe.

prof. Ing. Helena Strazovska, PhD.
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