‘ Business Administration and Management

MANAGERS OF TOURISM COMPANIES
CAN NO LONGER EXPECT ANY FINANCIAL
SUPPORT FROM COMPANY OWNERS:
DIFFERENT WORKING CAPITAL
MANAGEMENT DUE TO THE GLOBAL
FINANCIAL CRISIS

Tomas Heryan’

7 Silesian University in Opava, School of Business Administration in Karvina, Department of Finance and Accounting,
Czech Republic, ORCID: 0000-0003-2027-7149, heryan@opf.slu.cz.

Abstract: Tourism evidence is more and more often among the research literature because of its
importance for the economy. Nonetheless, there is still a huge gap in recent literature related to
its financial issues, the microeconomics of tourism in other words. This particular paper focuses
neither on economic growth, nor the number of arrivals, which is both the most common fields
in literature. It focuses on the financial management of middle-sized hotels and travel agencies.
The aim of the study is to estimate the relationship between profitability and both, working capital
management and reinvestments of companies’ owners of medium-sized hotels and travel agencies
in the period affected by the global financial crisis. Annual data from two international databases,
Amadeus and Orbis, are used to compare differences caused by the global financial crisis and
later on, the Euro crisis. Both of these economic events affected even tourism without any doubts.
According to a character of variables the General Method of Moments (GMM) with panel data is
deployed as the main estimation method. There is an effort made to explain this particular regression
method and all reasons for its usage, more importantly, to explain that a reader in a clear way. The
results of this study have proven that managers cannot expect any financial support from owners
of tourism companies. Even though the owners were obviously distributing the earnings during the
crisis period, managers were able to increase the net working capital apparently. Therefore, on the
contrary, owners would put the pressure on managers to employ a riskier payment policy of middle-
sized hotels and travel agencies after the crisis.
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Introduction

In several economies, tourism is the key field
representing an engine of economic growth.
This field is employing directly or indirectly
a big part of the economically active population.
Above that, tourism belongs to the services,

which bring an added value itself. A recent
global financial crisis, which negatively reflected
a real economy development ten years ago,
unfortunately, influenced tourism, too. Even
if the role of a central bank is very distant
from tourism, a consequent unconventional
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monetary policy within the sovereign debt
crisis in the Eurozone undoubtedly influenced
it as well (Heryan, 2017). Rather than macro-
economy and turbulent development in
financial markets, which can relate to tourism
in very different ways, it is more contributive to
deal with a microeconomic aspect of company
internal processes of hotels and travel agencies
(Heryan, 2018).

The representative conflict between
shareholders and managers has been one
of the most frequent topics in the scientific
literature since the mid-20th century. Profits
being reinvested back into the business or
paying a share of profits to business owners.
This single sentence can characterize a conflict
where both sides of the coin, the managers and
the owners are eager for available financial
resources. In terms of profitability and growth
of company market value, profit management
is generally a key issue for any company
(Miller & Modigliani, 1961). Working capital
ratios are a useful tool when assessing the
financial strength and immediate solvency of
a company. From an operational point of view,
the main interest of the financial manager is
current and near-future cash flows. In case he
has no means for immediate repayment, then
he is definitely supported by the existence of
sufficient working capital (Sagan, 1955).

This paper aims to estimate the relationship
between profitabilty and both, working
capital management and reinvestments of
companies’ owners of medium-sized hotels
and travel agencies in the period affected by
the financial crisis. Emphasizing the conflict
of interests between managers and owners
of the selected medium-sized companies in
the tourism field in the Czech Republic is the
main contribution of this paper. Obviously,
hotels and travel agencies have suffered
considerable losses as a result of the global
financial crisis, within which, from a financial
perspective, the business itself became risky.
On the other hand, more profits from previous
years were distributed. As it comes to tourism,
a methodology should be very cautious.
Economic data of the tourism industry are often
incomplete and have many shortcomings. Due
to the short time series or due to missing data,
it is absolutely impossible to make such data
as the subject of basic causality analyzes such
as linear regression model or cointegration
analysis. The endogeneity of selected variables

in the form of financial analysis indicators, and
last but not least, the characteristics of the
model random component are other important
problems. It is clear though that data have to be
examined using more sophisticated methods.
However, such econometric methods are often
inaccessible to the ordinary user because of
their complexity and difficulty to understand the
higher statistics, or applied or even theoretical
mathematics. The contribution of this work
is also the approximation of modeling of data
arranged in panels to the common reader.

1. Literature Review

The tourism economy collects a wide range
of very diverse studies pointing out the
importance of tourism as an economic activity
and as an economic area with high social and
cultural consequences in the organizational
structures of economic entities (Silva et
al., 2017). Tourism has a major impact on
employment and production and, as a result,
can become an essential tool for economic
recovery after a recession. In addition to its
economic dimension, tourism has a great
social impact (Rontos et al., 2017). However,
managers of tourism companies have to control
the financial health of the companies. At least
intuitively, financial managers and their external
financial analytical counterparts recognize that
all working capital investments do not have the
same life expectancy, nor are they transformed
into usable liquidity flows at the same speed.
The approach to working capital management
in monetary terms illustrates the potential
danger of an intuitive approach to liquidity
analysis (Richards & Laughlin, 1980).

The financial analysis involves examining
the financial statements of the company to
determine how well the company is doing and
to acquire an idea of what the company can
be expected to perform in the next period.
A commonly used technique when evaluating
financial statement data is ratio analysis.
Profitability ratios show the company’s success
in achieving net sales or investment returns.
These indicators are those that investors
usually look at because their main concern
is the ability of the company to make a profit.
The rate of return on assets (ROA) measures
the ability of management to obtain a return
on total invested capital using the company’s
assets. Basically, liquidity is used to measure
a company’s ability to pay its bills on time. In
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this sense, liquidity measures the ability of
a company to meet short-term liquid assets
liabilities. The Quick-test (or L2, acid-test)
measures a company’s ability to meet its short-
term liabilities using those short-term assets
that are considered the most liquid. The term
‘liquid’ refers to assets that can be quickly
converted into cash without additional losses.
Managers should also become familiar with
the activity ratios as they reflect the intensity
with which the company uses its assets to
generate sales. Neither current liquidity nor
Quick-test measures the movement of current
assets. Therefore, short-term creditors should
use additional tests when considering the
liquidity of two significant working capital items,
receivables, and inventories. Activity ratios
- also known as asset recovery ratios, asset
management ratios, or just recovery ratios
- measure the effectiveness of a company’s
asset management. Company assets should be
deployed in such a way as to generate profits
and returns for the shareholders whose money
was used to acquire assets. If a company is
not successful in managing its assets, costs
tend to overcome profits and the company’s
performance becomes disrupted. On the
other hand, when assets are well managed,
the company requires less capital, costs are
generally better controlled, and results are not
only favorable but tend to improve even more
over time. Activity ratios provide an overview of
management efficiency as well as asset quality
and the reliability of the values assigned to
them. Together, these measures form a cash
conversion cycle (CCC), which is the time
from the outflow of cash until it is recovered
(Sherman, 2015).

From a theoretical point of view, in general,
if managers want to maximize the profitability of
a company, they need to have enough liquidity
to invest. The theoretically proposed range
for L2 is therefore from 1.00 to 1.50, which
means that short-term liabilities are covered in
100-150%. Whether they are investing in fixed
assets (tangible or intangible), this should mean
potentially higher incomes and the resulting
profit of the company. Richards and Laughlin
(1980) argue that assessing the correlation
between cash inflows and outflows, which
underlies a more complete approach to liquidity
analysis, requires an additional flow indicator of
current liabilities. According to them, the CCC
expresses the net time interval between the

actual cash outflows for the purchase of the
company’s production resources and the final
cash yield from the sale of products, which sets
the time required to convert cash payments
back to cash from the regular operation of
the company. However, if managers had
sufficient liquidity, a decline in investment
would mean an increase in fixed assets and
an increase in profitability. Such an increase
in profits also increases the potential conflict
between management and business owners
who want a return on their investment, which
also reduces the liquidity of the companies.
For example, Dalci and Ozyapici (2018) show
that increasing the CCC length for hospitals
with high leverage reduces their profitability.
Conversely, increasing the length of the cash
transfer cycle for those with low leverage
effects increases profitability. The results of
their work suggest that, as leverage affects
the relationship between the cash conversion
cycle and profitability, leverage is an important
indicator that should be taken into account by
managers and policymakers in managing the
working capital of hospitals. On the other hand,
revenues being reinvested by the owners back
into the business, especially in a period of the
global financial crisis, represent a significant
encouragement to the company to survive and
generate higher returns in the future. Creating
or not generating retained earnings could play
a key role, especially in times of crisis.

Unlike previous studies, Bafios-Caballero et
al. (2014) found strong support for an inverted
U-shaped relationship between working capital
investment and business performance, which
means an optimal level of working capital
investment, which balances costs and revenues
and maximizes business value. In their view, the
positive and negative effects of working capital
indicate that working capital decisions involve
some degree of compromise. Therefore, they
expect companies to have an optimal level
of working capital that balances these costs
and revenues, maximizing the rate of profit.
In particular, they expect the performance
of companies to increase as working capital
increases until the optimum level of working
capital is reached. On the contrary, they expect
that, in addition to this optimum, the relationship
between working capital and performance
will be negative. Their results indicate that
managers should avoid negative impacts on
business performance due to loss of sales and

52 | [EV 2020, xxii, 1



Business Administration and Management

loss of early payment discounts or additional
financial costs. Ben-Nasr (2016) also examines
whether state and foreign ownership influence
the shape of the net working capital curve.
According to the main results, shareholders
value less (more) the net working capital in
government-controlled  companies  (under
foreign control) with a low level of the net
working capital compared to foreign-controlled
companies (without foreign control). Last but
not least, the findings of Mun and Jang (2015)
show that companies are finding a strong
inverse relationship between working capital
and U-profitability, which also suggests that
there is an optimal level of working capital in
the case of restaurants.

Given that small and medium-sized hotels
are particularly important in the economies
of the European Union, and in the absence
of internal funding, their survival may be
threatened by excessive use of short-term debt
and limited access to long-term debt (Nunes
& Serrasqueiro, 2017). This study has shown
that hotel SMEs adjust short-term debt to target
debt ratio and adjust this debt according to the
financial deficit, and older ones with a higher
level of cash flow resort less to short-term debt
as well. On the contrary, they reject that larger
hotels SMEs with higher reinsurance rates,
those with higher growth or higher risk levels,
or larger non-debt tax shields, are more likely
to resort to short-term debt. They suggested
that the owners/managers of hotel SMEs
should try to avoid excessive use of short-term
debt in high-risk situations. However, high risk,
characterized by high volatility in operating
results combined with the need to repay debt
and its charges over a very short period of time,
could jeopardize the efficient management of
financial resources and contribute to increasing
the likelihood of bankruptcy in SMEs due to
excessive use of short-term debt.

Lee and Dalbor (2013) measured EBIT on
total returns and carried out the same analysis
as sensitivity analysis, as the restaurant industry
widely implements franchising strategies and
total return may be a better variable in this case
than total assets. However, very similar results
appear when using both different approaches to
measuring performance. For EBIT, short-term
debt generally has a negative impact during the
recession-free period, while this negative effect
disappears during the recession. The findings
clearly indicate that in times of recession the

use of short-term debt plays a more positive
role in improving the performance of firms in
terms of accounting measures. According to
the findings, long-term debt adversely affects
the company’s value in a non-recession period,
while it does not affect EBIT in either a non-
recession or recession period. Based on these
findings, the company may choose to finance
through long-term debt in a recession-free
period, when the company’s primary goal is to
maintain its year-on-year profitability. On the
other hand, if the main goal of the company is
to maintain its value, the company may decide
to increase its short-term financing as much as
possible and replace long-term debt in a period
without the crisis. In addition, if a restaurant firm
focuses more on its performance value than
on short-term operating profitability, the use of
short-term debt is perhaps a better alternative
than long-term debt.

Bafios-Caballero et al. (2014) then
examine whether the optimal level of working
capital is sensitive to alternative measures
of financial constraints. To test the effect of
financial constraints on the optimal level of
working capital, they estimate the optimal
working capital investment for different sub-
samples, divided based on the probability that
companies have limited access to external
financing. According to them, there are several
measures in previous studies that separate
businesses suffering from financial constraints
from those that do not. However, there is still
a question to discuss which measures are the
best. Therefore, in their research, they divide
companies by the following criteria in terms
of the existence of financial constraints, such
as (i) dividends, (ii) cash flows, (iii) size, (iv)
external financing costs, (v) Whited-Wu index,
(vi) interest coverage and (vii) Z-scores. Their
results show that the optimum is lower for
companies that are more likely to be financially
constrained. Ben-Nasr (2016) found that
the negative (positive) relationship between
state (foreign) ownership and the net working
capital is stronger in companies that are less
financially constrained (from countries with
strong government institutions), especially at
the low level of the net working capital.

2. Data and Methodology

Annual data for medium-sized hotels and travel
agencies from the Czech Republic are obtained
from two international statistical databases.
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First, Amadeus financial data are obtained for the
time period from 2006 to 2015. Second, Orbis
financial data are obtained for the period from
2009 to 2017. Because of the comparison of
these two periods concluding remarks are made.
In particular, it is obtained from the number of total
assets, current assets, inventories, shareholders’
funds which included the capital, current liabilities,
all from tourism companies’ balance sheets, and
earnings before interest and taxes from their profit
and loss statements.

According to Sherman (2015), the next four
variables are examined by using these data
above. The profitability of tourism companies is
explored as the return on assets according to
Formula 1:

EBIT,
ROA, =———-

*
4 100,

(M

it

where EBIT, are earnings before interest
and taxes and 74, means total assets, both
i companies at time ¢.

Liquidity of selected firms is measured
through the acid- or Quick-test, which is
described by the following Formula 2:

_ CAit - Hvit

2
it CL ! @)
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where CA4, means current assets, IN, stands
for inventories, and CL, is current liabilities of
medium-sized hotels or medium-sized travel
agencies.

A share of the net working capital on total
assets is calculated by Formula 3 to explore the

risk, how the earnings are reached:

CAit B CLit
T4

WCR, = * 100 . 3)

it

A retained earnings ratio as a share of total
assets is calculated to explore reinvestments
back to tourism companies by Formula 4:

_SFitfcpit

) * 100 ,
it TA

RER (4)

it

where SF, stands for shareholders funds, CP,
is the capital and when we make this difference,
then just retained earnings remained.

Tab. 1 shows the medians for selected
variables of medium-sized enterprises in the
Czech Republic. In case of return on assets

ROA,, we see that the median is practically
zero (even if the agencies reach higher value).
Thus, we can say that practically more than half
of companies face poor profitability. The L2,
liquidity median, on the other hand, suggests
that more than half of tourism businesses
have no liquidity problems. However, we see
a fundamental difference between hotels and
agencies in terms of the share of working capital
WCR,, and the share of reinvested earnings
RER,. While the WCR,, median is positive for
the agencies and thus fulfills the assumption
of lower risk in business, the WCR, median
is zero for hotels. It implies that medium-
sized hotels have worse stability, which is
also confirmed by the negative zero value in

Medians and number of observations among variables

ROA, L2, WCR, RER,
0.0044 0.7546 -0.0492 -0.0030
Hotels Amadeus
3,631 3,563 3,631 3,631
0.0045 0.7674 -0.0393 -0.0332
Hotels Orbis
3,091 3,057 3,091 3,091
0.0569 1.1810 0.1333 0.1044
Agencies Amadeus
1,454 1,435 1,454 1,454
Agencies Orbis 0.0593 1.1935 0.1416 0.1945
1,227 1,216 1,227 1,227

Source: own calculations in STATA 16
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the case of the median for RER,. Contrary to
that, agencies literally donate their owners with
their redistributed profits. In the case of tourism
businesses, the sad truth is that many owners
operate a medium-sized hotel or travel agency
only as a secondary activity, a safeguard for
their core business.

As the main estimation method will be
used the General Method of Moments (GMM,
described later by Formula 5). Nonetheless, in
terms of methodology, the question arises as
to why the GMM. Of course, short time series
can become the argument when it is impossible
to use ordinary least squares (OLS), the linear
regression method. The first thing to think
about is the question of endogeneity. If there
is a variable on the right side of the equation,
which may also be a dependent variable from
the perspective of endogeneity, then we are
talking about the problem of endogeneity where
a single equation does not explain the situation.
Dependent variables can be both variables,
so the solution can be found by combining
both of these opposite equations. In the case
of a simple equation and the existence of
only two variables, we can solve this problem
by using the 2SLS method (Two-Stage Least
Squares), and by inserting a strongly correlated
instrument into the equation, which is not
correlated with the dependent variable on the

m Why to use the GMM regression?

left side of the equation. Consequently, there
are two equations, by the combination of which
we get a single point representing the solution
A of a given situation in Fig. 1.

The problem arises when other problematic
variables would be added due to their
endogeneity. 3SLS (Three-stage) represents
a combination of two 2SLS approaches,
however, in order to achieve a robust solution,
the use of the Generalized Least Squares (GLS)
method and the determination of the weights
of the individual solutions are appropriate.
The endogeneity problem could be solved
using the instrumental variables among the
regressors that are correlated with exogenous
variables but not with the endogenous. All the
above approaches except the GMM assume
the absence of heteroscedasticity of the model
residual component. However, the problem of
heteroscedasticity is a problem to be assumed
in terms of panel data and a short time series,
and only the use of GMM seems to be effective,
where the final solution is achieved by allocating
weights to the individual solutions within the
panel when the area between points A, B, C
is narrowed to a single point approaching the
solution of the given equation in Fig. 1.

Therefore, the two-step GMM model with
panel data for medium-sized hotels and travel
agencies is described in the following way,

A

Yi=a1 + B1X + &t

Xt= a2 + B2Y + &t

S(2sLs)

>Solution

Source: own illustration based on materials from Timberlake STATA course with Giovanni Cerulli

(at Cass Business School of City, University of London, 2019)
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by Formula 5 (more technically in Heryan &
Tzeremes, 2017):

ROA, = ROA,, , + L2, + WCR, +
+RER, +a+0+e, 5)

ROA,, ,, among regressors, symbols o and ¢,
are the constant and residuals and J captures
a time effect common to all medium-sized
hotels or travel agencies.

3. Discussion on Results

Technically, each result is checked in two ways.
First, in terms of orthogonality by the Sargan-
Hansen test (Sargan, 1958; Hansen, 1982).
This test simply confirms the null hypothesis
above 0.05 saying that too many variables are
not present in the equation and the GMM model
is not oversized (Heryan & Tzeremes, 2017).
Fig. 2 shows that it is advisable to have values
higher than 0.05, or 0.10, to which extent it is
considered a gray zone. From this value on,
however, the solution is already acceptable.
Fig. 2 further shows that it is also unacceptable
if the test result is close to 1.00. In terms of the
elasticity of the orthogonality function, although
its elasticity changes, it cannot be said that the
result 0.90 is more optimal than the result 0.20.
The lower values of the Sargan-Hansen test for

Orbis data models are caused by shorter time
series.

Second, the Arellano-Bond test (Arellano
& Bond, 1991) serves to accept the null
hypothesis of no cross-correlation between
model residues for individual companies within
the panel. The Durbin-Watson test is definitely
an inadequate test for the residual component
of panel regression models because it is unable
to detect these cross-correlations. According
to Heryan and Tzeremes (2017), the residual
(1) can be the only one to be correlated, while
the other residuals (2) and residuals (3) are no
longer correlated. In all cases, this condition
was fulfilled.

The first thing is seen in Tab. 2, which
shows the estimates of GMM models with
data in the panel for hotels (H) and travel
agencies (A), coming from two databases, is
that the situation could not be modeled for all
midsized businesses. Of the total number of
data collected, only 2,438 (70%) hotels could
be modeled due to sufficient internal financial
data from 2006 to 2015 from the Amadeus
database and only 1,946 (60%) hotels from the
Orbis database from 2009 to 2017. In the case
of travel agencies, it was only 1,003 (70%) for
the Amadeus database and 762 (60%) for the
Orbis database.

m Sargan-Hansen test criterion for orthogonality

ORTA

f(ORT)

0.05 0.10

0.90 1.00P S-H test

Source: own illustration based on materials from Timberlake STATA course with Giovanni Cerulli
(at Cass Business School of City, University of London, 2019)
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Estimation results of GMM models with panel data (ROA as dependent variable)

SH | AB | AB | AB
RO4, | ROAy,, | L2, | WCR, | RER, | Cons. | N test (1) (2 (3)

Hotels 019 | 0.00| 0.11 | -0.06 | 0.00%| 2438 | 0.18 | 0.00 | 093 | 0.25

Amadeus

g‘:é?s's 000 | 0.00| 007 |-001 |-0.01%| 1946 | 0.10 | 0.02 | 0.43 | 055

Agencies | g 46 | .0.01| 028 | -0.39 | 008 | 1003 | 065 | 0.00 | 081 | 0.71

Amadeus

g?;r;ues -0.08 0.00 | -0.06 | -0.00%| 0.09 762 | 016 | 0.01 | 040 | 0.37

Source: own calculations in STATA 16

Note: All coefficients are significant at 1% level, except for those non-significant, marked with x. S-H test means Sargan-
-Hansen test for orthogonality and A-B means Arellano-Bond test for serial correlation with 1, 2 and 3 lags. According to
the use of two-step GMM model as well as differencing time series, the estimation period is shorter, the pre-crisis from
2006 to 2013 within Amadeus and the post-crisis from 2009 to 2015 within Orbis database.

Regarding hotels based on modeling with
Amadeus data, it is clear that the profitability
from the previous year ROA4,, ,, has a positive
impact on their profitability in the following year.
This means that despite the onset of the global
financial crisis, hotels managed to achieve
some profit. While L2, liquidity does not play
a crucial role in terms of profitability, we can
see that in case of a positive impact of the net
working capital ratio on total assets WCR,, this
profitability is achieved in a safer way when
hotels are able to create an emergency safety
cushion. Due to the inclusion of the crisis period
in the examined time period, a fundamental
difference from the classic situation is obviously
contrary to classic status, when the increase
in working capital affects profitability in the
negative direction. The negative impact is
logical in terms of holding sales in receivables,
which clearly leads to lower profits. However,
profits need to be made in times of crisis, even
if working capital is to be increased. From
the point of view of reinvestments back to the
business, it is clear that the RER, coefficient
does not become positive. This may be related
to lower hotels’ profitability, but also to the fact
that all profits are distributed to owners. Three
years later, based on modeling with data from
the Orbis database, hotels were no longer
doing so well that their previous profitability
would mean current profits, nor would they
generate profits due to the net working capital.
In the second monitored period, we can already
see the impacts of the global financial crisis,

which fully reflected the further development
of medium-sized hotels in the Czech Republic.
In the case of travel agencies and time series
from the Amadeus database, it can be seen that
the profitability of the previous year RO4,,
positively affects the current profitability again.
The liquidity L2, does not play a role due
to a zero, statistically significant coefficient,
however, the ability to generate the net working
capital, a positive WCR,, is again apparent and
companies are providing economic activities
in a safer way. Compared to hotels, however,
the negative impact of the share of reinvested
profit, and a negative RER, is seen, which
means that the owners of travel agencies in
the Czech Republic distribute not only current
but also previous profits. When comparing the
modeling of medium-sized agencies with data
from the Orbis database, we also see a decline
in the stability of their business results, where
past profitability no longer affects current profits,
while failing to meet the assumption of the net
working capital creation. The only statistically
insignificant coefficient is the RER, value,
where we are unable to say whether the volume
of distributed profits has actually decreased.

In terms of comparing two time periods that
differ by three years as for the beginning and
the end, even if they overlap, we cannot see the
change in L2,. The liquidity L2, has no impact
on ROA, as it comes to medium-sized tourist
facilities. For hotels and agencies, last year’s
RO4,;, ,, value has a much greater positive
impact on profitability growth within the earlier
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period than within the post-crisis one. The
increase in WCR,, has also a positive impact on
profitability only in years including the pre-crisis
period. In the case of travel agencies, it can be
stated that over time they not only reduce profits
but also achieve them under riskier conditions.
Hotels, however, are doing no better, as it was
already apparent from the point of view of their
median values that the crisis hit them to a much
greater extent. That is why hotel owners were
not able to distribute as much profit as agencies,
which results from RER, coefficients in years
including the pre-crisis period. Declining
numbers of medium-sized businesses, both
hotels and travel agencies, are also alarming.
This is likely to mean an increasing number of
bankrupted companies.

Conclusions

The aim of this paper was to estimate the
relationship between profitability and both,
working capital management and reinvestments
of companies’ owners of medium-sized hotels
and travel agencies in the period affected by
the financial crisis. The times of the global
financial crisis, including their effects, can
hardly be measured. However, thanks to
the comparison of two time periods, one of
which included the pre-crisis period, while the
other one post-crisis one, two aspects were
identified. First, the positive impact of the net
working capital management on profitability
caused by the effects of the financial crisis is
unsustainable and is disappearing for hotels
and travel agencies. In particular, travel
agencies, which by their nature are capable of
generating a greater number of receivables and
payables than in the case of hotels, were no
longer profitable in the second reporting period,
assuming the net working capital formation.
However, the question is whether its optimum
level has already been reached and whether it
was no longer necessary to create it or whether
it was no longer possible to create it. Secondly,
the owners of medium-sized hotels and travel
agencies did not help these companies during
the global financial crisis; on the contrary, they
shared the profits even of previous years. This
phenomenon may be mainly caused by the fact
that the owners of similar, medium-sized tourism
companies, are mainly persons engaged in
other core business activities. This may also
result in a decreasing number of market players
during the reported period.

However, the key finding remains that the
managers of medium-sized tourism companies
were able to hold a larger amount of cash tied
through the working capital. At present, the
managers will be subject to greater pressure to
generate profits while reducing working capital.
In practice, this means a more aggressive
payment policy, i.e. reducing the maturity term
of receivables and extending the maturity of
liabilities. This paper points out the importance of
working capital management, where it is clear that
this issue needs to be dealt with much deeper.
Therefore, in future research, attention will be paid
to this direction. However, other market impacts
such as the development of the exchange rate
or, for example, the number of nights spent in
accommodation facilities in selected destinations
will be taken into account as well.
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