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1. Introduction

A major sporting event, perhaps the biggest sport-
ing event for the general public, which is regularly
held in the Czech Republic, is the Olympic Festival
which has been held every time the Olympic Ga-
mes, since 2014. The Olympic Festival lasts 17 days,
just like the Olympic Games, and is run by hun-
dreds of volunteers in dozens of positions. The
work of volunteers is indispensable to the organi-
sation of major sporting events and most major
sporting events, known abroad as “mega sporting
events”, cannot do without their involvement.

“Large sporting events are sometimes planned
several years in advance, depending on the scale
and complexity. In the first place, it is important to
see the process of planning a sporting event as an
ongoing process, because the process of planning
a sporting event only ends when the sporting event
itself is over. Volunteers are specified as people
who work on the event voluntarily, in their own
time and for free, or possibly for a financial contri-
bution lower than that of a paid employee” (Novotny
etal., 2011).

“The contribution from volunteers represents
an important input in the production of leisure ac-
tivities. This certainly applies to a wide range of
sporting activities such as the hosting of major

sporting events. Their assistance in planning, or-
ganization, marketing and production often repre-
sents the difference between financial deficit and
surplus for local event organizers. However, the lo-
cal organizers have available may vary considera-
bly, and this certainly applies to volunteers. Thus,
in a small city, the hosting of events that are of me-

dium size can be comparable to the hosting of a

mega event in a large metropolis” (Solberg, 2011).
“Determining the number of volunteers to staff

a sporting event is one of the first things that takes

place in volunteer management. It must involve

the entire organizational team, all the people re-

sponsible for the different areas of the project im-

plementation.” They must set the requirements for

the provision of activities, whether by paid staff or
volunteers. The final number of volunteers will
also reflect:

¢ Qualified presumption based on experience
from previous events and planned activities;

* The maximum number of volunteers given by
the budget of the event (number of uniforms,
catering capacity, etc.);

e specification of the activities to be carried out
by volunteers and the decision on which activi-
ties not to carry out (to be provided by paid staff);

» The length of the event and the length of each
shift. For all-day, long-term events, individual
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shifts should be divided into shorter units so

that volunteers are not working for, even, 12 or

14 hours a day;

e The expected number of participants, both
spectators and active visitors. A volunteer at an
event should be a well-utilized volunteer who
will have a sense of meaningful work helping to
organize the event, not a volunteer without a
meaning of a job well done” (Mirovsky, 2018).
Volunteers who are signing up for the event, or

are still considering participation, should be con-
nected in communication from the opening of the
recruitment. “An interesting theme is the discus-
sion in terms of the ‘psychological contract’, which
refers to the fact that an individual ‘trust’ is only at
the beginning of an engagement on the basis of the
conditions and commitments of the exchange be-
tween the individual and the organizing party.
These contracts are based on expectations, often
made up of the initial ‘Thetoric’ of the organisation
and the belief that they will be met” (Mirovsky,
2018, 2021). Failure to fulfil this psychological con-
tract on the part of the organiser can therefore
cause major problems before the event, when vol-
unteers may disengage from participation, or dur-
ing the event, when they may terminate their col-
laboration. Based on experience it has shown that
fair communication with volunteers is an impor-
tant prevention against such terminations during
the event. In the Olympic Festivals project, there
are always only a few individuals, who themselves
terminate their cooperation, usually for reasons
other than not meeting their expectations.

The importance of staying motivated through-
out the engagement process is shown by the re-
sults of volunteer engagement during the Rio 2016
Olympic Games. Chaotic volunteer management,
lack of information, failure to keep promised
hours, and poor and insufficient food led to almost
30% of volunteers not coming or quitting during
their work (it is said that the actual number of vol-
unteers ended up being about 35,000). As a result,
the demands on the volunteers who stayed to help
increased disproportionately, especially in their
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time commitment. This was, perhaps quite under-
standably, reflected in the final evaluation. Those
who finished early, or did not start at all, or those
who worked all the time and had to work more,
were mostly not satisfied. (Sims, 2016).

2. Volunteers at the Brno 2022 Olympic
Festival

Volunteers work in many roles within the sporting
event organisation. Some positions may be tied to
the competencies of a particular volunteer and
thus may have set requirements for that position.
There may be language competences, or first aid
skills, etc. However, there are also positions where
no special competences are required and can be
performed by anyone who meets two basic re-
quirements: attaining the age of 17 (volunteers
aged 17 must have parental consent) and having a
criminal record. The required competences for
clearly specified positions are then set by the mem-
bers of the organising committee responsible for
the area together with the volunteer management.

The last Olympic Festival took place in January-
February 2022 in Brno, where it was held for the
third time without interruption (previously in 2018
and 2021), and based on the above-mentioned doc-
uments, a total of 18 positions were identified and
secured by volunteers. After internal discussions,
the positions were divided into sports positions
(where volunteers provided sports activities for
visitors) and organisational positions (where vol-
unteers organised the running of the festival). A
larger number of volunteers (34) provided sports
activities, which corresponds to the overall focus
of the Olympic Festival. “The aim is to bring the at-
mosphere of the Olympics to the Czech Republic,
to spread Olympic values and ideals in society, to
promote sport especially among young people as
part of a healthy lifestyle.” Based on discussions,
the optimal number of volunteers for all positions
was determined, who from the point of view of the
organising committee should provide the activity.
A minimum number of volunteers was also deter-
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mined, the so-called minimum required, which is Volunteers often sign up for large events six
the number of volunteers that must be in a given months or a year before the event itself, based on a
position to ensure the operation and its safety combination of many motives for participation.
(Olympijsky tym, 2022). Thus, the time between the expression of interest
The following table shows the average number and the event itself, or the exact specification of
of volunteers who provided each position through- the activities that volunteers will do and other re-
out the Olympic Festival. The number of volun- quirements for them, is usually several months or
teers in each position is rounded to whole num- even a year, as the final specifications of the posi-
bers. Thus, the table shows that the average tions to be filled by volunteers are not finalised un-
number of volunteers at each point in the event til before the event itself. However, the organiser’s
was fifty-four. aim is to specify the positions for volunteers as ear-
Table 1 » Average number of volunteers in each position during the Brno 2022 Olympic Festival
Position Average number ;
of volunteers per shift
Positions of sporting character
Biathlon 4
Bobsleigh, sledge, skeleton 4
Curling 4
Ice hockey 1
Ice rink 2
Ice roads 5
Program for schools 7
Snowpark 7
Accreditation 1
Communication 1
Cross-country ski rental 2
Education 3
Fast group 3
Game cards 4
Mascot 2
Parking 1
Skate rental 2
VIP entrance 1
SUM 54
Source: materials by the author, based on the attendance of volunteers and their placement in the announced positions dur-
ing the Olympic Festival in Brno 2022 >
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No specific competencies were required for any position at this event, and vol-
unteers rotated through the positions. The opportunity to rotate positions and
try out multiple positions during their involvement was viewed positively by
the volunteers, who rated their involvement as more interesting than if they

had to be in only one position.

Therefore, even if volunteers work for free at the event and their involvement
costs less than what it would cost for paid employees in these positions, it is
usually not a completely negligible expense and the organiser must consider
well not only the number of volunteers needed to implement the event, but
also set up their clothing, meals and other program properly.

ly as possible and to offer volunteers the opportu-
nity to choose a specific position that suits them al-
ready in the application form. During this time, it
is necessary to communicate with volunteers con-
tinuously, inform them about the upcoming activi-
ties, keep in touch with them and thus maintain
their interest in the event.

Full filling of all positions and all necessary
volunteer involvement times should be at least
2-3 weeks before the event starts so that volun-
teers in specific positions can already be commu-
nicated with in smaller groups and smaller groups
specializing in specific activities can be formed be-
fore the event starts. It is advisable that the training
should also be done in smaller groups, except for
basic, common training such as work safety, event
organisation, catering, volunteer facilities manage-
ment, first aid, etc.

In case the organiser does not have all volunteer
positions filled about two weeks before the event,
the remaining time until the event starts, or possi-
bly even the time after the event starts (in the case
of longer-term events such as Olympic Festivals),
can be used to complete the recruitment process,
with only the positions that are not fully filled be-
ing advertised during the recruitment process.

No specific competencies were required for any
position at this event, and volunteers rotated
through the positions. The opportunity to rotate

Scientia et Societas » 1/23

positions and try out multiple positions during
their involvement was viewed positively by the vol-
unteers, who rated their involvement as more in-
teresting than if they had to be in only one posi-
tion. Two weeks prior to the Olympic Festival,
volunteers were offered all the positions they were
filling through an electronic application system.
Each volunteer was therefore able to choose which
position and shift they wanted to be involved in.
The moment the positions were filled, they had to
choose from other positions. Further selection
took place during the implementation of the event,
either through the electronic form or directly with
the volunteer coordinators who helped with the
placement of the positions that were available and
in which the volunteers were interested. This was
especially the case for older volunteers who may
have found the electronic system more difficult to
navigate and preferred to make personal arrange-
ments.

During the Olympic Festivals, due to the all-day
opening hours, each day is divided into morning
and afternoon shifts so that the involvement does
not exceed 8 hours. For the Brno 2022 Olympic
Festival, the shifts were 6.5 and 7.5 hours on Friday
and Saturday respectively, when the opening hours
were longer (extended by two hours in the after-
noon and evening). Each volunteer must work at
least 9 shifts at the event. This is therefore not a



one-off participation, but an involvement over sev-
eral days. Volunteers must therefore set aside extra
time for their participation.

“The communication with and the recruitment
of volunteers for the 2020 and 2022 Olympic Festi-
vals took place over a shorter period of time than is
usual for an Olympic Festivals project (running
since 2014). This was due to the Covid-19 disease
pandemic and changing restrictions on major
sporting events and their ongoing changes. Nor-
mally, volunteer recruitment is initiated 10-12
months prior to the event, in 2021 and 2022 this
was a period of 6 and 4 months respectively, with
the possibility that events would not be allowed for
the above reasons and would be banned at any
time during this period” (Mirovsky, 2022). It is the
motivation of the volunteers for their involvement,
combined with the preferences in the benefits they
will receive for their involvement that is very im-
portant information for the organisers (Giannoula-
kis, Wang, Gray, 2007).

3. Objectives and methodology

Sport in the Czech Republic and the organization
of large sporting events was significantly disrupted
and interrupted for almost a year and a half by the
pandemic of the Covid-19 disease. This pandemic
not only changed the rules for organizing sporting
events (if it was possible to organize events at all),
but also could have changed the behaviour of vol-
unteers and their willingness to participate in large
events.

The aim of the survey was to obtain relevant
data in two main areas — volunteers’ motivation to
participate and preference for benefits, all related
to the specific project of the Olympic Festivals, in
order to better organise volunteer activities in the
following years.

In view of the above, two questionnaire surveys
were carried out. In total, over 500 respondents
participated in the survey (370 in 2019, 131 in 2022).

The first survey was carried out in 2019, during
the preparations for the 2020 Olympic Festival, in
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the run-up to the Covid-19 pandemic, a time when
there were no restrictions on the organisation of
major sporting events. Participants included vol-
unteers from 2014-2018 and volunteers registered
to participate in 2020.

The second survey was conducted in 2022 and
the respondents were volunteers who participated
in the 2020 and 2022 Olympic Festivals, a period
when major sporting events were severely restrict-
ed by measures against Covid-19 disease, includ-
ing the postponement of the Tokyo Olympics and
thus the Olympic Festival from 2020 to 2021. For
this reason, in this paper we use the designation of
the 2020 Olympic Festival, even though it was held
in 2021. The same designation, i.e. the use of the
year 2020, was used for the Olympic Games.

“Under the social distancing guidelines in the
early phase of the COVID-19 pandemic, Americans
changed their behaviour with social ties and across
different modes of communication. While most re-
duced in-person contact, there were variations in
which technology-based communication methods
were utilized. Synchronous methods increased in
use with family and friends. A small group in-
creased use of all online modes of contact, and
these were partially explained by higher usage in
general, suggesting the preference for technologies
that are familiar. Another small group decreased
all social contacts and experienced higher loneli-
ness and emotional disconnect with friends. While
we observed compensatory behaviour to overcome
the lack of in-person contact, the higher levels of
anxiety, depression, and loneliness in some groups
suggest that technology-based modes of contact do
not fully replace meeting people in person” (Lee et
al., 2022).

The main research question was whether there
was a significant difference in the variables (moti-
vation, benefits) between the two surveys. One cir-
cumstance distinguishes these investigations, and
that is the impact of the Covid 19 pandemic.

The research questions are:

* What type of motivation is prevalent among the

2019 and 2022 volunteer group
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e What benefits are preferred by the 2019 and

2022 volunteers?

The primary data collection instrument was a
combined questionnaire. The questionnaire used a
five-point Likert scale with a choice of responses:
absolutely important/totally agree, rather impor-
tant/rather agree, don’t know, rather unimpor-
tant/rather disagree, and completely unimpor-
tant/completely disagree.

At the end of the questioning, the individual an-
swers for each option were added up, and points
were assigned to the answers according to the fol-
lowing key: Answers: absolutely important/com-
pletely agree on five points, rather importan/rath-
er agree on four points, don’t know three points,
rather unimportant/rather disagree on two points,
and completely unimportant/completely disagree
on one point. The values were summed and divid-
ed by the number of responses. This resulted in an
arithmetic average with a possible point rating on a
scale from one to five, with the higher the average
value, the more importance the volunteers at-
tached to the given claim or benefit. The results
were then sorted according to the indicated aver-
age value, from the highest value to the lowest.

The questionnaire was divided into several
parts; this work deals with two of them, namely,
the motivation of volunteers to participate and the
preferences for the benefits that volunteers receive
for their participation. Other parts, which are not
part of the results published here, related to the
year and place when and where the volunteer was
specifically involved, as well as the answer to what
position he worked for and for how long. Next, the
volunteers answered the question of what was the
greatest experience or impression they took away
as participants. In the next part, they answered the
question of which methods of communication
they prefer before the event, i.e., between signing
up for participation and the start of the event, and
which methods of communication they prefer dur-
ing the implementation of the event. In the last
part, they answered a few personal details, namely
gender, age category, status, education, occupa-
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tion, income according to the median average
wage, and whether or not they have children.

The results of the 2019 survey have already
been published; the data are now used for compar-
ison with the post-covid results of 2022.

4. Motivating volunteers to participate

The study “The expectations of volunteers prior to
the XVII Commonwealth Games, 2002: A qualita-
tive study” deals with qualitative research on vol-
unteers’ expectations related to participation in the
XVII. Commonwealth Games. This research is pri-
marily concerned with the experience of recruit-
ment, subsequent training and communication
throughout the process of volunteer involvement
in the Commonwealth Games. Other factors that
may have influenced overall satisfaction and meet-
ing expectations were also discussed during the re-
search.

“The study of Ralston, Downward, and Lums-
don (2004) on the 2002 Commonwealth Games
volunteers found that volunteers expected profes-
sional management. They also concluded that it
was important to understand the PC (Psychologi-
cal Contract) as being based largely on trust at the
initial stages of involvement, but that this had to be
validated in the early contacts” (Wang and Yu, 2014).

It can be claimed with great probability that:

1. Regardless of previous experience, volunteer
background and reason for participation, vol-
unteers are looking for the fulfilment of the
promised cooperation (‘psychological contract’)
from the very beginning, not only during the
period of volunteer involvement. At the begin-
ning, cooperation is largely based on trust, and
these expectations must be met;

2. There is an ‘ideal set’ of activities that the vol-
unteer expects from their involvement: activity
planning, recruitment, training and communi-
cation, which the organiser can prepare in ad-
vance;

3. If the expectations of the volunteers are not met
(with a certain degree of adequacy), then more



dissatisfaction (and in some cases, termination
of the cooperation) can be expected. Although
some volunteers have a greater tolerance for un-
certainty and change, this tolerance threshold
should not be significantly exceeded. The de-
sire to be part of a unique event may attract vol-
unteers at the outset, but may not be a strong
enough motive for greater tolerance of unful-
filled promises and expectations;

4. Sporting events generate more interest in vol-
unteering and there is a need for effective vol-
unteer management at each event. These can
then generate a positive wave of volunteering at
other events.

S. Research on volunteer motivation —
Olympic Volunteer Motivation Scale (OVMS)

The target group for the first survey consisted of
volunteers who had participated in the 2014 and
2016 Olympic Parks projects or the 2018 Olympic
Festivals, or were registered for the 2020 Olympic
Festival. Volunteers were contacted through an
emailing with a link to the online survey and also
through Facebook groups. These groups were cre-
ated for each project and only registered volun-
teers were added to them. Here, communication
always took place in the run-up to and during the
event and after the event these groups continue to
be used to communicate further volunteer projects
(Mirovsky, Novotny, 2022).

The total number of visits to the questionnaire
page was 823, of which the number of completed
questionnaires is 370, the number of incomplete
questionnaires is 187 and the number of views is
266. The overall success rate of completing the
questionnaire is 45%.

The focus group for the second survey consist-
ed of volunteers who had attended the 2021 or
2022 Olympic Festival. Volunteers were contacted
via emailing a link to the online survey and also
through Facebook groups. The total number of vis-
its to the page where the questionnaire was availa-
ble was 308, with 131 completed and 177 incom-
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plete. The overall success rate of completing the
questionnaire is 42.5%.

The questions were based on the validated
“Olympic Volunteer Motivation Scale (OVMS)” and
included 24 possible motivations, with respond-
ents answering on a five-point Likert scale:

1. To help others and the community

2. To become associated with the Olympics

3. To make job contacts

4. To support my nation

5. To gain work experience which might lead to

employment

Volunteer tradition in my family

7. Opportunity to establish contacts with experts
from the same field

o

8. Commitment as a citizen

9. Individual challenge

10.Belonging to a team

11. To feel valued and respected

12.Opportunity to meet with elite athletes

13.Gain knowledge about the culture of the coun-
try where the Olympiad is held

14.To meet new people and make new friends

15.Passion for the Games

16. Spirit of solidarity and peace enshrined in the
Olympic philosophy

17. To support the spirit of volunteerism

18.To learn new skills

19.Memories that will last a lifetime

20.For nationalistic pride

21.For materialistic rewards (e.g. official ATHOC
volunteer uniforms)

22.To attend an Olympic event

23.I'm involved in sports

24.Being a volunteer at the Olympic Festival is con-
sidered prestigious
Four questions (numbers 2, 4, 22 and 24) have

been worded slightly differently to reflect volun-

teer participation in the Olympic Festival (formerly

the Olympic Park) rather than the Olympics direct-

ly, but their meaning remains unchanged. Based

on the results of the 2019 survey, two questions,

numbers 25 and 26, were added to the question-

naire:
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25.Make new friendly contacts, make more friends
for my leisure activities

26.To acquire, to learn new skills that I will use in
my future life.

These questions supplemented the OVMS for
the research needs of the Olympic Festivals. The
answers to these two questions are not part of the
overall evaluation.

6. Results in the field of motivation

All 24 possible motives were ranked in order of fre-
quency of responses from most to least important
and were compared to the 2019 results.

The result from the questionnaire survey in
2022 is presented as the basic value, and the
change in the point value and the shift in the order
of all 24 motifs are related to the results from 2019.

The five most important motives were ranked
as follows:
1. Memories that will last a lifetime
2. To meet new people and make new friends
3. To become associated with the Olympics
4. To attend an Olympic event
5. To help the others and the community (results
compare with Kucharska et al, 2022).
Compared to the 2019 results, there were very
few changes in the most important motivations for
volunteers to participate. The five most important
motives according to this questionnaire remained
unchanged, with only two pairs swapping their po-
sitions (second and third and fourth and fifth rank-
ings). However, the scores of the answers show
changes in hundredths of a point.
The most important motive in both question-
naire surveys was ‘to get memories that will last a

Table 2 » Top five motives for volunteer participation in the 2020 and 2021 Olympic Festivals and chan-

ges compared to 2019

very important 91 71 78 61 57
rather important 29 43 40 55 52
neutral 5 7 3 6 17
rather unimportant 3 2 8 6 4
very unimportant 2 1 2 3 1
Total 30 130 131 131 131
4,6 4,5 4,4 4,3 4,2
3 %E -;g; g é n Z
o .= —s [T
s E g g g = £ 2
= :a:: 2 % B g c € o £
v = [ © < O
= © s g g =2 a9
=] 2 © s* 3] T <
Es g E 2 E £ <
7 o < o2
= 2% °* S -
movement vs. 2019 A v A v
shift in the order 1 1 1 1
change in point value 0,1 -0 0 0,1

Source: materials by the author, based on the results of the questionnaire survey
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Table 3 » The five least important motives for volunteer participation in the 2020 and 2021 Olympic
Festivals and changes compared to 2019
very important 21 14 12 9 15
rather important 34 34 24 24 16
neutral 24 37 51 32 21
rather unimportant 25 19 22 25 12
very unimportant 25 24 21 29 48
Total 129 128 130 119 112
3 3 2,9 2,7 2,4
LEo. =3 - S,
HI1UEE | Sy ZE 3%
co2 = 2 X8 £35 Ce
S53E% e E§ E o gz
o o= E 2 o “ S & S c
L2 g =] e < = S _g £
=>
movement vs. 2019 v A v
shift in the order 2 2
change in point value -0 0 -0
Source: materials by the author, based on the results of the questionnaire survey
lifetime’. The top five most important motives for the group of the most important motives. The mo-
participation show that for volunteers at Olympic tivation “To gain work experience that could lead
Festivals, the important motivation is the connec- to employment” is among the last five (moving
tion to the Olympic Games, the opportunity to gain down 2 positions and losing 0.26 points), which,
memories associated with the event and to help in together with the shift of 2 positions (from 20th to
accordance with others, and the opportunity to 22nd) of the motive “To make job contacts”, shows
meet new people. that volunteers do not perceive participation in the
The five least important motives out of 24 pos- Olympic Festival as an opportunity to gain new job
sible motives were contacts. The last, twenty-fifth position in both
20.To gain work experience which might lead to surveys was occupied by “Volunteer tradition in
employment my family”. Here it can be inferred that this is a re-
21.To feel valued and respected sult of the political situation in Czechoslovakia af-
22.To make job contacts ter 1948, when traditional “volunteering” as we
23.Commitment as a citizen perceive it now was interrupted and only started to
24 .Volunteer tradition in my family return after the return to democracy after 1989,
Even in the group of the least important mo- therefore the volunteering tradition may now be
tives for volunteering at the Olympic Festival there (re)starting by our volunteers.
were no major changes, although the shift of some In addition to these five most important and
motives is more pronounced in this group than in five least important motives, the following two mo- =
Scientia et Societas » 1/23 11
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tives moved up two positions in the overall ranking

of other motives:

e Being an Olympic Festival volunteer is consid-
ered prestigious (ranked 13th in the 2022 sur-
vey, 15" in the 2019 survey).

e For material benefits (e.g., official volunteer
uniform) (in the 2022 research at position 19,
21ts in the 2019 survey).

This was not a significant shift, but in line with
what was stated for the five most important mo-
tives, the first of these two complement the trend
of the importance of linking up the Olympic Festi-
vals and the Olympics, and arguably the impor-
tance and reputation of the event itself. The shift in
the importance of material benefits (this motiva-
tion ranked among the five least important in the
first questionnaire) may indicate to organisers the
greater importance of the facilities they provide to
volunteers.

7. Benefits for volunteers

In the Olympic Festivals project, volunteers work
completely free of charge and receive material and
non-material compensation for their help. When
communicating with volunteers, we call them
“benefits”. Getting this benefits’ right is crucial
from the organiser’s point of view for the overall
and long-term cooperation and support from the
volunteers.

In addition to the basic motivation to partici-
pate in a sporting event, these benefits can also
play an important role in the decision-making pro-
cess of potential volunteers. Some of the benefits
that can be provided by the organiser are already
included in the list of possible motivations (e.g. the
opportunity to meet elite athletes, material bene-
fits such e.g. official volunteer uniform), some are
related to the security of the volunteers and others
are added values to their involvement.

Among the basic benefits that the organizer must
provide are volunteer clothing, meals and drinks,
sufficient facilities, as well as volunteer manage-
ment and service by a team of coordinators.
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Among the non-material benefits that the or-
ganiser should consider, we also include the vol-
unteers’ programme, where for example in the
framework of Olympic Festivals, this includes the
booking of the sports venues for their sporting ac-
tivities and ensuring running of the sports venues,
volunteer meetings and the final volunteer party
and other activities beyond the normal scope of ac-
tivities.

If the organiser knows the preferences in the
area of benefits, i.e. what volunteers consider im-
portant, they can set up communication at the
time of recruitment of volunteers and then the spe-
cific provision and programme for volunteers dur-
ing the sporting event accordingly.

Even if volunteers work on the event for free, it
does not mean that their involvement is not a
budget item. At a large sporting event, volunteer
recruitment prior to the event and management
during the event needs to be handled by a profes-
sional team of coordinators. Volunteer uniforms
need to be provided for volunteers, also meals and
drinks. As well as facilities for the volunteers. And
if the organiser allocates a sports field to the volun-
teers for their leisure activity, which is otherwise
rented out commercially, this income will not be
available for the duration of the volunteers’ use of
the sports field. At some events and venues the or-
ganiser also pays for transport and accommoda-
tion. This applies especially to events where there
is insufficient background in the number of volun-
teers (e.g. there is no large city close to the event
from which volunteers could be recruited in larger
numbers, the Olympic Park project had to deal
with this in 2016) or where volunteers cannot be
approached to cooperate.

Therefore, even if volunteers work for free at
the event and their involvement costs less than
what it would cost for paid employees in these po-
sitions, it is usually not a completely negligible ex-
pense and the organiser must consider well not
only the number of volunteers needed to imple-
ment the event, but also set up their clothing,
meals and other program properly.
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“This approach primarily concentrates on the
consequences for the supply of other goods and
services in the society. The hosting of a sporting
event can reduce this supply if people work at the
event instead of producing other goods and servic-
es. This applies to the formal as well as in the infor-
mal economic sector. At the same time, many vol-
unteers will enjoy doing the job and receive
so-called psychological rewards. A socio- econom-
ic analysis needs to consider both these impacts,
although it might be problematic to measure them
in monetary terms.

There is also a need for further information
about the resources that is necessary to host major
sporting events. Some event organizers have dis-
covered too late that hosting the event requires
more than they originally expected, and such ex-
periences can turn out to be extremely expensive.
This explains, at least partly, why quite a number
of previous organizers have ended up in deep fi-
nancial difficulties after the event” (Solberg, 2011).

8. Results in terms of benefits provided

For the 2019 survey, a list of benefits for volunteers
that can be provided by the organizer has been cre-
ated. These included basic support, i.e. food and
drink, as well as experiences that the volunteer can
take away from the event. Based on the evaluation
of the 2019 questionnaire survey, the same list of
benefits was used in 2022.

In both questionnaire surveys, volunteers had
the opportunity to suggest additional benefits for
their participation that they would welcome. In the
2019 questionnaire survey, the volunteers did not
mention any other benefit; therefore, the offer of
benefits to be evaluated in the 2022 questionnaire
survey was the same. Table No. 5 shows the results
of the evaluation of all provided benefits. They are
ranked in order from the first to the fourteenth
place according to importance in 2022. The table
also shows the shift in ranking and the change in
the point evaluation compared to the results of the
questionnaire survey in 2019.
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The four most important benefits are the same
in both surveys, i.e. in 2019 and 2022. These are
the provision of food and drink, separate facilities
for volunteers and volunteer clothing. The first
three benefits are absolutely essential for volun-
teers, with no volunteers marking them as unim-
portant in the first case, and only five volunteers
marking them as important in the case of separate
facilities. Therefore, it can be concluded that these
three benefits must be provided by the organiser.

Two benefits, i.e. the provision of an accompa-
nying programme and a closing party for the vol-
unteers, moved up four places in the importance
rating towards greater importance. These are in-
tangible benefits, but they support the results from
the first part of the survey, i.e. the importance of
meeting other people as an important motivational
element.

Conversely, the importance of the benefit ‘keep-
sake gift’ dropped four places, which, together
with the last rank of ‘financial fulfilment’ in terms
of the importance of benefits, may indicate that
Olympic Festival volunteers prefer to create a good
volunteer programme more than financial reward
or material gifts.

9. Limits of the study

The results of the survey in the area of volunteer-
ing can be influenced by the personality of each
volunteer in the area of socially beneficial activity
— i.e. the degree of need to do well, to be part of a
wider complex, to feel the meaningfulness of their
life actions, etc. At the same time, in the context of
the Covid-19 pandemic, it is also necessary to con-
sider the individual capacity of each volunteer as
an individual to adapt to the societal problem and
his choice of specific coping strategies (standing
outside the professional scope of our study); these
strategies may be reflected both in the area of mo-
tivation and, in particular, in the benefits obtained
from volunteering (e.g. possible decrease in inter-
est in travel — risk associated with vaccination/co-
virus, decrease in interest in free tickets due to
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high numbers of people, etc.), volunteers’ uncer-
tainty with the further development of the pan-
demic and various restrictions on sporting events.

10. Conclusions and suggestions for further
research

The organizer of a large sporting event should
know what are the motivations of volunteers for
participating in the event and set up the communi-
cation of the event accordingly when starting and
during the recruitment of volunteers.

The Olympic Festival has one big advantage,
and that is the connection with the biggest sport-
ing event in the world, the Olympic Games. It is a
sporting event that is known by almost everyone in
the world, it has a great prestige and a large follow-
ing.

In addition to this, the Olympic Parks and
Olympic Festivals project already has a history in
2022, the fifth time it has been held, and therefore
its popularity and prestige is growing.

Thanks to these connections, the participation
in the event itself, the connection with the Olympic
Games and the prestige of the Olympic Festival are
already a big motivation for volunteers. And then
the associated motivation to help, which is also in-
trinsic to all volunteers, and the desire to make
new friends.

The least important motives for volunteering
are the opportunity to gain new contacts and the
possibility of networking. Here I see space for
long-term work with volunteers so that they under-
stand that volunteering can be one of the im-
portant factors in getting a new job. Volunteer
experience, the desire to help in their free time,
knowledge of the sporting environment and other
benefits of being involved in the organisation of a
sporting event can be very beneficial to future em-
ployers. Even the Olympic Festival organising team
has several members who started out as volunteers
at sporting events, so we can show specific stories
of people who have gone from volunteers to man-
aging members of organising committees and
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show that this route is interesting for future em-
ployment.

Related to this are the results of the second part
of the survey, which is the ranking of the impor-
tance of the benefit “certificate of participation” in
the penultimate place in terms of importance
(down one position compared to 2019). Thus, vol-
unteers do not consider the certificate as an impor-
tant bonus. However, this certificate can become
part of their experience portfolio, which they can
use when they are possibly negotiating for a new
job.

Encouraging the demonstration of volunteer-
ing, including certificates for participation, as a
good way to get a good or better job may be one
way that institutional support for volunteering at
major sporting events can go.

The results of the two surveys in 2019 and 2022
show that the preferences of volunteers at Olympic
Festivals have not changed substantially. A major
advantage of the Olympic Festivals is the connec-
tion to the most important sporting event in the
world, the Olympic Games, and volunteers see this
connection as one of the main motivations for get-
ting involved. Similarly, the volunteer clothing that
is provided at the Olympic Festivals by the Czech
Olympic Committee’s partner Alpine Pro is a great
advantage and is of very high quality and excep-
tional.

What has changed between 2019 and 2022 is
the greater importance of benefits that are non ma-
terial and complement the importance of the moti-
vation to “meet new people and make new friends”.
Thereby is the accompanying programme and the
closing party. The organiser should therefore rec-
ognise the importance of these benefits and in-
clude them not only in the organisation of the
event but also in the plan when approaching vol-
unteers to participate.

The questionnaire survey also included re-
search on the preferences of volunteers in com-
municating with them before and during the event.
The results of this part of the survey are not part
of this material. However, there were significant



changes in communication preferences prior to the
event, primarily due to the increased use of vir-
tual environments for communication due to the
Covid-19 disease pandemic.

The surveys were only conducted in conjunc-
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to properly set motivations for participation and
benefit preferences, it would be interesting to
reach volunteers from other, large sporting events
that do not have a similar connection to the Olym-
pics. There is room for further research here.

tion with one event, the Olympic Festival. In order
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ABSTRACT

The contribution focuses on the motivation of volunteers to actively participate in the Olympic Festivals pro-

ject organized in the Czech Republic during the Olympic Games and their preferences in terms of material
and non-material benefits provided by the organizer. It describes the specific involvement of volunteers in =
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the Olympic Festival in Brno in the winter of 2022. It highlights the need to have knowledge of the different
motives of volunteers to sign up and participate in the event itself. Olympic Festivals last 17 days and the
event’s organisation requires long-term involvement from volunteers.

It compares the results of a questionnaire survey of volunteers involved in 2021 and 2022 with the same sur-
vey results conducted in 2019. The main research question was whether there is a significant difference in
the variables of interest (motivations, benefits) between the two surveys. Only one major circumstance dif-
ferentiates these surveys, and that is the impact of the Covid-19 pandemic, which completely stopped the or-
ganisation of major sporting events for a certain period of time in 2020-21, and still brought restrictions on
participation in February 2022, whether related to the number of visitors or restrictions for the organising
team, such as the obligation to vaccinate.

KEYWORDS
Sport Volunteers; Olympic Festival; Psychological Contract; Motivations; Olympic Volunteer Motivation
Scale; Benefits; Covid-19
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