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INDUSTRY 4.0 and TURKISH NATIONAL INNOVATION SYSTEM: CHALLENGES
and PROSPECTS
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Abstract: This study discusses the structure of Turkish National Innovation System (NIS) and challenges faced in the last decade in the
context of the digital transformation. As a developing country and a member of G-20, how these challenges of Turkish NIS are mitigated
and further be dealt with. It comprises lessons and provides cases for various similar NISs. In order to evaluate and provide policy
recommendations for accelerating the transformation of Turkish economy, it benefits from systems approach as a basic academic
framework. It is found that Turkey faces four key structural challenges calling for urgent response for their targets of 2023 (hundredth year
of the Republic), namely productivity, growth, employment and investment. Implementing a relatively simple rule compatible with the
peculiarities of the system and focusing on the diversity of policy mix, the study proposes ways to mitigate these structural challenges
towards digital transformation.

Keywords: INDUSTRY 4.0, DIGITAL TRANSFORMATION, NATIONAL INNOVATION SYSTEMS, STl POLICY,
STRUCTURAL CHALLENGES, TURKEY

1. Introduction ' ‘f — : :
Prime Minister
The unavoidable introduction of technological changes in the [ I L I ]
; : e [Cmone [ mor ][ men ][ mee |
life of modern homo sapiens not only alters the humanity itself yet | T | ; . ER— . .
transforms societies and socio-economic structure in a drastic [ vox Jfuesee] TuaksTAT [xosses] [ rustrax | [rumead] [ rse ][ ruea 1[ e ][ e ]
manner. The recer]t discussions on the so-called |pdustry_ 4.0 or s
digital transformation seems to have such a capacity. It is main
- - - - - - Research Institutes & Private Firms
peculiarity is on the production, consumption and marketing of the
gOOdS and services. However, what is deep inside is the IV Supeeie Counclof Scice sud Techlogy  TUBITAR: - Scietifc ud Techulogica Researcs Couscl of Tutkey
restructuring of human-human and human-machine interactions in a MogT: lom
wider context. In this paper, we aim to provide a brief examination Mok Mok by
on policy impacts of the possible reorganization in the context of an s
. H : Turkish Acoredi
emerging economy. Ton: Fﬁ?;?:ﬁ&i‘:‘gmm-mhmmm
In fact, digital transformation strategy should be rooted at micro Figure 1: Turkish NIS

level firm strategy. However, the governments must consider the
wider impacts at meso and even at macro levels. The policies and ~ Strategy as presented by Figure 2. UBTYS 2011-2016 is preceded
specific public strategies have to enhance the applicability of micro by Vision 2023 though some changes were amended. The vision of
strategies especially in emerging countries like Turkey. As noted by ~ the strategy is defined as "to contribute to new knowledge and
OECD (2005) with a special appendix, one of the major develop innovative technologies to improve the quality of life by
shortcomings of developing countries in terms of innovative  transforming the former into products, processes, and services for
activities is the existence of problems in the innovation landscape  the benefit of the country and humanity.”

especially weak innovation systems as compared to developed

world. Another connected issue is the capacity and capability of

qualified personnel needed for the digital transformation. As approaches || Bottom-up approaches
evident from the data®, the emerging economies have also problems R I e e S na
with the education systems. These problems necessitate strategic
public intervention for the realization of digital transformation;
otherwise the results for some of the developing countries may be
detrimental and traumatic.

Neead-Ori

Enargy \Wter Focd

of Human for STL
N N N (The mobilization of human capital towards the strategic approach)
2. Turkish NIS in Perspectwe Eesssss— N ——
the of Results into p and
(For research results to create added value fo the economy based on new products, processes and sevvices)
P I S —

The last decade has witnessed a shift from horizontal focus to

sectoral focus in Turkish R&D and innovation policies. Moreover, Diffusion of a Multi-Actor and Multi-Discipline RED C Cuttira

following the adoption of the National Science, Technology, and (fosae e system Gl L et :

Innovation Strategy 2011-2016 by the Supreme Council for Science D 2 e T O e

and Technology (SCST), there has been a paradigm shift towards a (To bnteirats move SEECRESOR I RAL SR RRRRIG oc10v i Uie oystem)

target and mission-oriented approach. In fact, the implementation of —— S ——

such an approach has close links and likelihood to feed up digital (For existing and new research Infra to provide  foundation to the strategic approach)

transformation in the next decades. The detailed structure of STI R T —
. . . . . . . . of STI Coop in the Mutual Interests of the Country

system with their systemic functions is given in Figure 1. (For intemational STT cooperation to e formed in ways that support the strategic approdch)

I R
The National Science, Technology and Innovation Strategy

(2011-2016) document, called as NSTIS (UBTYS) 2011-2016, is Figure 2: Strategic Framework of UBTYS 2011-2016
still valid as the most important element of the national R&I

! See http://datatopics.worldbank.org/education/ for an
extensive dataset.
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3. An Empirical and Policy-Oriented Snapshot on
Digital Transformation

This section will focus on the possible repercussions of digital
transformation at various levels, namely micro, meso and macro
levels, in a policy context. METU-Digital Transformation/Industry
4.0 Platform notes that?

The world has recently witnessed the new
concept of “Digital Transformation” which is
also known as "4th Industrial Revolution" and
"Industry 4.0". Digital Transformation aims to
support human capabilities through cyber-
physical systems, smart factories,
communication among machines and humans,
and data-driven decision support systems.
Digital transformation requires human capital
development by providing collaborative
learning networks to build multi-disciplinary
communities of practice.

The new product lifecycles are not only related with the
personalized customer demand and extends the existing issues of
product development, order, production and distribution of a
product to final customer but also its recycling as well with the
connected services. However, such a systematic relation will,
indeed, needs the establishment of real-time availability of all
information concerning each phase of manufacturing, marketing
and even recycling. This means the dynamic accessibility to the
data that necessitates interconnection data-generating agents such as
persons, firms, items, and various systems. Therefore, such an
interconnection ends up with a value-creating networks that
generates a dynamic optimization in terms of use of resources, cost,
and accessibility.

First of all, the transformation aims to provide the digitization
and integration of vertical and horizontal supply and value chains.
In the context of emerging economies not only value but also
supply chains are still relevant for the policy concerns since most of
these countries has not already enjoyed the full advantage of the so-
called ICT Revolution. The transformation vertically digitizes and
interconnects the nodes inside the organization in all phases of
manufacturing, sales, service and distribution. All data are collected
from and distributed to nodes throughout the organization at a real-
time basis. Connections are realized through cyber physical
systems. Artificial intelligence and augmented reality applications
are employed where needed. Outside the organization, horizontal
integration takes place to efficiently reach to suppliers, customers
and all agents of the value chain. The same data processing methods
are used in horizontal integration as in the case of vertical
integration. In these processes, smart products have information
about their assembling phases. The model uses various digital
technologies as depicted in Figure 3. The employed digital model
and data-generating processes are used to service suppliers,
customers and all agents in the value chain. In either type of
integration, human is considered as the key determinant of creating
value added. Combined with the well-designed business models run
by humans, the system is expected to produce efficient results.
Therefore, it brings a new interaction of digital model with the
business model which complements each other instead of being a
basic substitute of humans with machines.

In fact, the system will bring about efficiency both in input side
and output side. However, it will be misleading to treat the system
functioning in such a linear manner. The social behavior which is
not totally predictable with the existing data is still on the scene.
Thus, the system will not able to consider non-linearites with a
stochastic modelling yet it optimizes the activities though not
always ends up with the first-best solutions. The digital
transformation is claimed to ensure the efficiency of invested
capital, labor, materials, energy and time by 30-50% while

2 hitp://www.biltir.metu.edu.tr/Flyer_draft 2017 English.pdf
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decreasing the consumption of other resources by 20-25%
(McKinsey, 2015).

Industry 4.0 framewark and contributing digital technologies

Mobile devices
Cloud computing &

Augmented "

Location detect
reality/wearables J 1;:‘"'0‘“2@% o
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interaction and e Advanced human-machine
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Big data analyties |
:Jnd a_dh\ranoed -
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fraud detection
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Figure 3: Contributing Digital
Transformation®

Technologies to Digital

In turn, increasing the efficiency and competitiveness of
organizations both in the private and public sector. The most
important value added is in the domain of user-focused approach
utilized throughout the system such as customized innovative
products, decreasing the impact of time constraints on orders, etc.
However, to enjoy the full benefits of the system both in the
production and consumption side, the product and service providing
organizations should have a strategic approach to employ the digital
transformation starting with a road map, then to strategy. It also
necessitates a sustainable monitoring approach that can be applied
rather easily with the existence of the big data and its applications to
process this data. The ultimate mega aim is to construct a digital
ecosystem on a global scene with a mission of increasing the wealth
of humanity.

4. Linking Turkish NIS and the
Transformation

Digital

At the 29" meeting of BYTK in February 2016, three
significant decisions are taken towards transition of Turkish
industry for increasing international competitiveness in technology
production:

e Developing an implementation and monitoring model for
smart manufacturing in coordination with all stakeholders

e Increasing goal-oriented R&D efforts in critical and
pioneering technology areas (cyber-physical systems,
Al/sensor/robotics, 10T, big data, cyber security, cloud
techs, etc.)

e  Designing support mechanisms for manufacturing
infrastructures to develop critical and pioneering
technologies.

In accordance with these decisions, TUBITAK first carried
out a survey with the stakeholders, then a prioritization study was
carried out through an expert workshop, followed by a focused
group meeting. According to results of the survey on 1,000 firms,
only 22% reported that they have a detailed knowledge on smart
manufacturing systems (TUBITAK, 2017). The highest awareness
is observed in electronics, software and materials sectors. Among
the surveyed firms, 50% have a strategy to integrate smart

% Thanks to Tamara McCleary @ TamaraMcCleary
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manufacturing systems in their production processes (TUBITAK,
2017). Regarding the level of digital maturity, the Turkish industry
is between the 2nd and 3rd industrial revolution and the most
mature sectors are the materials sector (rubbers & plastics),
computers, electronics and optical devices as well as the automotive
and white goods sector. Three technologies that will provide the
most added value according to Turkish firms, are automation &
control systems, advanced robotic systems as well as additive
manufacturing. The expectation is that these technologies will find
their ways mostly in the machinery & equipment sector, the
computers, electronics and optical devices sector as well as the
automotive and white goods sector. In the prioritization phase, 3
technology groups, 8 critical technologies, 10 strategical targets
and 29 products were determined. The technology groups, strategic
targets and underlying technologies are as follows:

1. Digitalization, with a focus on big data & cloud
computing, virtualization and cyber security. The

following targets are being defined:

e Secure, private cloud service platform: develop
secure, private, intelligent and scalable cloud
service platforms for end devices, algorithms

and applications.

Big data analytics: collect, process, correlate,
analyse, report and use in decision support
systems. Cyber security solutions: develop
cyber  security solutions  Industry 4.0
applications.

Modelling and simulation: development of
modelling and simulation technologies

2. Connectivity, with a focus on the Internet of Things (loT)
and sensor technologies. The following targets are being

defined:

e Industrial 10T platform: Establishment of digital
platform of industrial 10T with interoperability,
increased  security and reliability, and
development of software and hardware for

industrial endpoint equipment.

M2X software and equipment: development of
data storage technologies suitable for data
emerging with reliable and innovative M2X
(Machine-Machine, Human-Machine, Machine-
Infrastructure) software and / or hardware that
will increase the quality and productivity during
the product life cycle.

Innovative sensors: development of industrial,
physical, chemical, biological, optical, micro-
nano sensors; intelligent actors; industrial,
wireless, digital sensor networks; artificial
vision, image processing, innovative sensor
applications and heavy conditions resistant
Sensors.

3. Future factories, with a focus on additive manufacturing,
advanced robotic systems and automation & control

systems.

e Robotic, automation, equipment, software and
management systems: developing intelligent
production robots, equipment and software /
management systems that can compete in the
international markets in terms of technology

and cost, also accessible by SMEs.

Supplementary manufacturing materials,
equipment and software: development of raw
materials, production equipment and necessary
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software and automation systems used in

additive manufacturing.

Intelligent factory systems: development of
intelligent factory systems and components and
middleware software technologies.

TUBITAK’s national call for research proposals topics for 2016 and
2017 already reflect a focus on advanced manufacturing
technologies as well as the Internet of Things. Specific focus is on:

* Additive Manufacturing:

e  Multilayer additive manufacturing

Rapid prototyping and 3D printing technologies

CADI/CAM, simulation & modelling software

e Robotics and mechatronics

e  Flexible manufacturing

o Internet of Things

e Sensors and sensing systems
Virtualization
M2M communication

Cloud computing

According to TUSIAD (2016), the expected impacts of the
digital transformation on Turkish economy are as follows:

e  Productivity gains of 4 to 7 percent on an annual basis.
Despite the predicted low skilled job loss, 5 percent
absolute increase in employment is expected.
Higher-skilled labor force structure is expected to

prepare a stronger know-how base for Turkey.

Additional total manufacturing based growth of up to 3 percent
per year, meaning 1 percent growth effect on Turkish GDP.
Turkish producers are required to invest about 3 to 5 billion Euro
per year over the next ten years.

According to TUSIAD (2016) study as depicted by Figure 3,
four sectors have a considerable strength in digital transformation,
namely automotive, machinery, white appliances and chemicals. It
can be treated as a first attempt to measure readiness of Turkish
industry for the digital transformation. Turkey has various strengths
towards this transformation. First of all, Turkey has a long tradition
of manufacturing expertise and exhibits a significant progress with
the development of key industries and growing trade and
investment. Second, the last decade has witnessed a rapid export
growth which in turn accelerates the articulation of Turkish industry
with the global counterparts. The well-developed and relatively
large domestic market provides opportunities to process market
information and feedback for the production. Finally, rising public
incentives targeting to increase private sector RDI, export share of
hi-tech sectors, to strengthen research commercialization and
entrepreneurship. In the next section, we will discuss the major
structural challenges of Turkish NIS with respect to the digital
transformation.
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Figure 3: The Levers and Sectors for the Digital

Transformation in Turkish Industry

5. Structural Challenges of the National R&l
System

According to the European Innovation Scoreboard 2017
Turkey is a Moderate Innovator®. Innovation performance has
been improving at a slow but steady rate between 2008 and 2014,
and for 2015 and 2016 a sharp increase can be observed. Turkey is
catching up to the EU; its relative performance has improved from
38% in 2008 to 39% in 2014 and then jumped to 51% in 2015 and
approximately 60% in 2016 turning the country from a Modest
into a Moderate Innovator. Therefore, its performance relative to
the EU has increased strongly. However, it suffers some challenges
as presented in Table 1.

Table 1: Structural Challenges of National R&I System

Challenge Main Conclusion

The enrichment of the
policy mix with a variety of
measures  (financial, non-
financial, etc.) will help to
address this challenge

Promoting research
commercialisation from universities

Increasing the number of innovative
high-growth start-ups

The underdeveloped
venture capital and business
angels markets, as well as the
limited number and variety of
policy measures for start-up
creation, are crucial barriers.

The low levels of
absorptive capacity of the
business sector, particularly
which of MSMEs, is a barrier
to increase R&D  and
innovation performance.

Increasing R&D and innovation
capabilities of the private sector

Focusing on strategic approach on
access to finance

The impact of existing
strategies should be evaluated
and the policy mix should

evolve based upon these
evaluations.
Increasing availability and quality of Further efforts and
research personnel diversified measures  are
needed to develop human
resources in a way that the
absorptive capacity of
companies is enhanced, and the
quantity and quality of

researchers are increased.

N European Innovation Scoreboard 2017
https://www.rvo.nl/sites/default/files/2017/06/European_Innovation
Scoreboard 2017.pdf
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6. Concluding Remarks

In Turkey, there exist various instruments to tackle structural
challenges towards the digital transformation summarized in Table
1. The most significant shortcoming of all these measures being the
inexistence of evaluation studies on these support programmes.
Although the establishment of evaluation office at MoSIT is a step
forward, another concern is an urgent need to develop an evaluation
culture and establish an effective mechanism for systematic
evaluation of the public R&D funding system, policies and policy
measures on the basis of internationally recognised criteria.
Therefore, without an attempt of systematic impact assessment and
evaluation studies, it is not possible to evaluate the consequences of
the current funding system. Turkey is a support schemes’ heaven in
some sense yet it has not been evaluated whether these schemes
result in optimal outcomes or if sub-optimal ones are obtained.
Therefore, how to deal with the difficulties are not clear. For
instance, although various interfaces like technology parks,
incubators, TTO’s etc. were created to speed up the innovative
activities of firms and to enhance university-industry interactions,
there is no real strategy pertaining to knowledge transfer among
university and industry. There is an urgent need to create favourable
conditions to foster a growing and robust venture capital market,
especially for early stage investments. Moreover, the rules and
procedures and streamline processes for starting up, running and
terminating a business should be improved for the effectiveness of
entrepreneurship incentives. The rules for starting up and running a
business are not simple nor designed from an SME perspective.
Heavy bureaucracy in applications and red tape are still observed.
Although the legal framework seems to be transparent and up-to-
date, clientelism is a fact at some instances (Luca, 2016 and Ocakli,
2016). Another measure to be introduced is the development of
efficient standard-setting system supporting innovative products and
services.

In sum, Turkey is a heaven for policy documents, strategies and
mechanisms yet it suffers a lot in terms of implementation. Besides
the structural challenges mentioned above, there is a need for higher
skilled labor force but the frequent changes in national education
system seems to be a barrier for such an attempt. Another risk the
premature deindustrialization especially connected with SMEs. The
low export share of hi-tech products and also seem to be a barrier
for an accelerating transformation. All these structural challenges
can be mitigated with a holistic approach with the contribution of
all stakeholders in the ecosystem including public sector, large
corporations and SMEs and knowledge generators. All the
stakeholders in the ecosystem need to prepare road maps in
accordance with their business models for the digital transformation
by explicitly specifying the required policy tools at different levels,
namely micro, meso and macro levels. These business models
should consider the resolutions for the problems involved in
horizontal and vertical supply and value chains. On the other hand,
public sector should outline an action plan especially for the
infrastructural problems such as skill requirements, ICT
infrastructure, SMEs capabilities, etc.  Otherwise, the digital
transformation process becomes a threat on the road towards the
deindustrialization of the country rather than being an opportunity.
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Abstract: From the mid 70-es, when the microelectronic devices could be integrated into industrial product and production equipment,
the cooperation among European countries entered into a new era. The author’s personal carrier has touched several areas of automation
and networking technology aspects throughout this progress domain. Cooperation and international networking for industrial research and
development has evolved along the development of ICT technologies that finally led to the advent of cyber-physical systems, 10T and many
related technologies as BigData, Cloud-computing, Analytics integrated with Artificial Intelligence, DeeplLearning, remote and tele-
operations, AR&VRetc. This paper gives selected samples form the vast initiatives presently accessible for those, who take up actions along
the Industry4.0 global arena, as EU FPs, EUREKA, ManuFuture ETP etc..
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1. Introduction

International cooperation on high-tech topics had not been
performed at large scale before the middle of the last century. Each
country had its secrets to save its know-how for preparing for war-
fare. The history of factory automation based on electronics and
computer technology had started around 4 or 5 decades ago,
basically when the solid state components replaced the magnetic-
mechanical switches within machine control circuits. Nowadays,
when we deal with cyber-physical products and production systems
[1] we declare the present as the birth and outbreak of the 4th
Industrial Revolution, - the 1st being the emergence of the steam-
power; the 2nd being accepted as the introduction of the mass-
production technology, the 3rd industrial revolution was along the
introduction of computer (and IT) technology at the shop floors. [2].
Among the European countries international R&D cooperation had
started after the Rome Treaty, that took place just 60 years ago by
the cooperation agreement among the 6 largest European countries.
Another 20 years had passed, before the EUREKA initiative
appeared, directly to advance the technology-R&D cooperation
among a dozen of countries. By now around 30+ countries have
signed partnership in EUREKA, and also the EU has launched till
now 8 Framework Programs to foster the benefits of sharing
experiences in international scientific cooperation actions.

This paper highlights the key milestones of the evolution of ICT
shop-floor communication technologies, ICT in manufacturing, ICT
for manufacturing together with the industrial user groups, “human-
networking” models along the decades.

The term networking has two areas worth to differentiate: (1)
when telecommunication channels get more advanced than just
point-to-point interconnection; (2) when groups and communities
share and jointly discuss, evaluate, generate harmonized opinions,
prepare standards, debate, vote or agree on joint initiatives,
regulations, etc.

In this paper the author reflects to gained experiences in several
networking scenarios, covering industrial networking topics
throughout the 4 past decades, in both aspect..

Sections of this paper will recall the General Motors” MAP
initiatives, [3] the global networking efforts to gain applicable
international standards, international CIM pilots, emergence of the
European international EUREKA initiative, the Technology
Platforms within the EU, the national TP-levels, the INDUSTRY
4.0 German, -EU, -GLOBAL networking.

While 4 decades ago the targeted industrial communication
application field consisted of connecting a couple of controllers
(PLCs, CNCs, Process Controllers, Robot-controllers, shop-floor

terminals), by now, with the advent of 10T (Internet-of-Things) and
IloT (Industrial 10T), the task is not just a multiplication factor
(quantity) issue, but quality-complexity issue too.

The paper referss to the vast area of 10T, highlighting the
relative small sub-domain of INDUSTRY 4.0 being addressed for
the manufacturing and robotics applications. [4]

Due to its very timely issue, the paper highlights the present-
day’s industrial communication requirements within the automotive
industry. The need for vehicle-to-vehicle (V2V) and vehicle-to-
infrastructure (V2X) communication solutions is a prerequisite for
the autonomous driving era already being asked for. The paper ends
with commenting on the real needs, and services to be applicable,
finally will show the plans of the Hungarian test field for the
autonomously driven vehicles.

2. CHANGES FROM LATE 1970°S

The innovative technical directors at General Motors formed a
“MAP TASK FORCE”, to set a long-term technology leap for
connecting industrial controllers and computers applied in the
factories of the company. By 1980, the “MAP —Manufacturing
Automation Protocol had been declared to be a future set or “stack”
of standards, mostly planned (later on based) on the 1SO-OSI 7-
layer model. At the time of the definition, declaration, no such
products were available at all. The user requirements were simple:
Layer 1-2 were stable, allowing the options for Token-bus 802.4, or
CSMAJ/CD 802.3 9 and newly defined layer 7 protocols had to be
developed, defined and implemented at various HW-SW platforms.
At the Application layer 7, FTAM, X500 directory service, Network
management and the most novel MMS (Manufacturing Messages
Standard) were defined for implementing general industrial tasks at
the factory level.
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Fig.1. MAP/TOP Reference Model

The GM Task force soon realized that the harmonized solution
must be a stable, and global answer to the user’s needs and
requirements. To gain acceptance, not only technology-
demonstration events (fairs, expositions, demos) are needed,
networking is also fundamental to involve experts and real users-
vendors. Thus following demos, user groups were formed, like
North-American MAP/TOP Users Group, European MAP Users
Group, Awustralian and Japanese. By 1988, the Munich located
SYSTEC exhibition demonstrated the operational, partly European,
partly American products based implementations.

I11. CIM DESIGN RULES BY ESPRIT

European countries (EC) decided to launch jointly funded
research projects under several Frameworks. By 1990 (under FP4)
an ESPRIT project report was published on the Design Rules for
CIM Systems [10]. The project team summarized the state of the art
for industrial communication, and for a generalized CIM
environment collected 14 strategy points (rules or directives) to be
considered in planning and designing factory communication
systems. These points can still be considered valid today, and are
still part of the present day’s university lectures.

IV. USERS GROUPS FOR MAP/TOP IN EC

The IEEE 803 set of OSI standards had to be developed for
ISO-acceptance, it means the international standards 1SO
committees had to accept or reject proposals from IEEE 803.xx
versions. The World-Federation of MAP/TOP Users Groups
decided to open the consultations with the East-Europeans,
including the Soviet Union. The author was offered to help this
process by setting up the Hungarian Group (HMUG) and promoting
the regional East-European Interest Group that could work in
harmony with the EMUG and the World Federation. A significant
result of the HMUG was to set up a MAP training Centre, and for
many years this laboratory served as a teaching factory for CIM
students. Robot-controllers, PLC-controllers and CNC machine
controllers were networked with FLEXCELL and similar Cell
Controllers, as a development of MTA SZTAKI, managed by the
author. Results were proudly demonstrated within the SYSTEMS
and SYSTECH international exhibitions in Munich. [5]

V. CRACK AT A SINGLE SOLUTION

The North-Americans, pushed by the GM key players, were
unalterable on the inclusion of Ethernet, CSMS/CD protocol for
real-time applications. For them the deterministic status of the
Token-bus protocol was their first priority. They were seconded by
the Japanese and also supported by the Australians.

EMUG opinion was for Ethernet due to its very affordable price
(almost zero, since most computers and controllers contained them
as default interface), while the cost of a Token-bus interface was
comparable to the price of the devices planned to get connected.
There were several other obstacles, why companies did not buy
MAP solutions. [26].
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ENTERPRISE OSI/MAP/TOP NETWORKING

Fig.2. Enterprise network by MAP/TOP

VI. TEN YEARS LATER, IN ANEW ERA

Dozens of industrial networking solutions were designed and
implemented, since technology developments allowed newer and
newer chips, interfaces and protocol-versions to address sector-
specific requirements. CAN bus for the automotive sector, Bitbus,
Modbus, PROWAY, Interbus, HART and PROFIBUS, dedicated
versions for home or building environments, FIELDBUS versions,
FIELDBUS FOUNDATION standards emerged with many subsets
from the MAP’s MMS. SERCOS network was again a specific
application area for drives to be controlled with real-time
synchronization.

Together with the technological advancements, also the
cooperation models had evolved. User Groups, technology
demonstration cites, centres were set up also to promote the
technology, but also to give test facilities.

Some far-ahead-looking scientific experts with good
engineering expertise had the chance to suggest a European
(EUREKA) level initiative based European Commission decision:
to care for the next generation of efficient European manufacturing
solutions. The idea was soon enlarged, and the European
ManuFuture Technology Platform was established [6] as a bottom-
up initiative to give scientific-technical suggestions to the EC and
the EP for preparing a better Europe. This voluntary based group
worked on a harmonized Europe-wide vision, followed by a
consensus-based list of research needs (Strategic Research Agenda)
and concluded by a RoadMap, how the visions could be reached
with the given resources. There are a number of European
Technology Platforms, each having dedicated technology domains,
areas of interest, while some (e.g. 10) work as a sub-platform of
ManuFuture ETP.

The EC understands the power behind the sectors involved, and
treats the ManuFuture ETP and a key partner to set the goals for the
research Framework Workprogramme and basic decisions regarding
technology advances.

VII. MANUFUTURE TP GETS LEGAL ENTITY

To be able to deliver industrially operational research results the
EC supported the establishment of the EFFRA, the EUROPEAN
FACTORY-OF-THE-FUTURE RESEARCH ASSOCIATION. [7]
The EFFRA is an open group of enterprises, research institutions,
academic or university departments that can form consortia to make
and deliver results.

EFFRA finances the projects based on the EC decisions,
matching the PPP (Public-Private-Partnership) concept. EFFRA is
open for any European partnership, but its main focus is on SMEs,
as a grand challenge for Europe to raise SME involvement on high-
tech.



The ManuFuture ETP with the business power of EFFRA has
been working on the also high-priority European Grand-Challenge:
the digitization of the industry.

In the EU countries each government had committed itself to a
harmonized and nationally supported, pushed action: besides raising
digitization at all governmental and other sectors agreed to give
special focus to the digitization of the industry.

The German Prime Minister Angela Merkel, when received a
briefing on the possible positive aspects of the connected,
digitalized industry, suggested and actively supported that Germany
should be the forerunner in it. Other countries and regions also had
and have similar ideas, but the German version was the very first
phrase for the 4th Industrial Revolution: INDUSTRIE 4.0. [8]

All around Europe and by now also in all other regions,
INDUSTRY 4.0 is the strong symbol of harmonized, standards-
based efforts to use interconnected IT solutions in the industry. In
the USA the terms Connected Industry or networked industry are
rather applied.

VIII. HELPING INDUSTRIAL FIRMS

To push the firms for faster digitization of the industry, several
EU-level and national level governmental initiatives were
established. Most efforts followed the German actions performed by
the German INDUSTRIE4.0 Platform, together with the
VDMA,VDI, and the Government. Readiness level definitions and
measurements technology had been developed All around Europe
and by now also in all other regions, INDUSTRY 4.0 is the strong
symbol of harmonized, standards-based efforts to use
interconnected IT solutions in the industry. In the USA the terms
Connected Industry or networked industry are rather applied. Also
an EUREKA INTRO4.0 German-Hungarian RTD project had been
initiated for the support of SMEs to take up the speed. Large and
multinational ~ companies, like  Bosch, Rexroth, pwc,
Rockwell Automation, etc, directly target industrial firms to evaluate
their readiness and resources for the fast implementation of
Industry4.0 solutions.

IX. NETWORKING FOR INDUSTRY4.0

As the German initiative got governmental support and push,
other nations within the EU decided to set up national task force
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groups. Hungary also declared its commitment at the level of
Secretary of State to push the digitization of our industry at a very
steep, fast scenario. The National Technology Platform IPAR4.0
had been initialized already in Spring 2016, and 7 working groups
had been formed to care for strategy, education, pilot
implementations, test sites, standards, and legal entity development.
More and more companies are eager to join and learn on
advancements, benefits, chances of the platform.[9] A mayor topic
is the readiness level of SME-s.

Networking at international level is also important. EU
Commissioner had pointed out the need for national-level projects
with national government commitments in each and every EU
member-state. The Commission intends to generate EU-wide joint
harmonized actions in this specific area of interconnected
digitization. The explicit aim is to set European industry to be a
forerunner in the digitization of the economy.

X. THE STATUS OF TELECOM STANDARDS

At 1SO level, TC-299 has recently sent invitation for initiating
the joint ISI-IEC SMART Manufacturing-Standards-Map-Task-
Force. There is a huge advancement of new telecom standards, and
an excellent recent survey in IEEE has drawn a detailed map of
standards and SW modules, interfaces worth to mention [14].
Copyright had been requested from the authors to refer this
mapping of standard from 1970 onwards,

Regarding the INDUSTRY4.0 domain, the very basic
applicability question is still open: Industrial processes are time-
sensitive, real-time and the available telecom standards are all
limited in certain resources. The Ethernet-based developments to
address Real-Time needs offer presently 3 classes. Class A manages
RT services at 100 msec cycles times, Class B allows 10 msec,
(both with extensions to IEEE802) while Class C runs with a 802.1
TSN method, where Ethernet operates with priorities and in
addition with scheduling at the lowest layers (' with 1 msec range).

Time Sensitive Networks (TSN) are under development, but
significant results cannot yet be predicted for the next year.



Fig. 4. Milestones in telecom standards [14], (Requested courtesy diagram from the authors)
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Fig.5. The trend from the pyramid to the SOA model

As the future tasks to be solved are more complex, the networks
to support the solutions get more heterogeneous, more mobile and
multivendor. The 5G networks will need to manage very hard limits
of compromise.

For the present applicability, the EtherCAT and the OPC-UA
[11], [12] are verified as possible bases for the Industrial
Interoperability of 110T elements and controls. It appeared at around
2005, at the time, when Service Oriented Architecture concepts got
world-wide industrial acceptance, and the G3 started to be securely
operational. Regarding the INDUSTRY4.0 standardization process,
the global-level, international work is referencing RAMI4.0 based
on the OPC-UA communication technology. [13]
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For I1oT and CPS areas, the trend shows a shift from the ISA95,
ISO factory control “Pyramid” model, towards the distributed,
service oriented concept as shown in the following Figure 5. [1],
[25]. The 1loT communication with devices will rarely happen
directly. Sensors and device information will rather be published
and consumers can subscribe to this information. Typically they
will communicate via IP-networks among each other and with cloud
based BigData and Cloud-Services applications. [12]

Requirements are: - independence from the communication-
technology from manufacturers, OS or programming language; -
Scalability, -Vertical and horizontal across all layers; -Secure
transfer and authentication at user and application layers; - SOA
transport via established standards for live and historic data,
command and events; - Mapping of information content with any
degree of complexity for modelling of virtual and physical objects;
- Unplanned and adhoc communication for plug-and-produce
functions; - Integration into engineering and semantic extensions;-
Verification of conformity with the defines standard; as mapped in
[12].

The industrial automation environment is just a subdomain
within the field of IoT, as already shown in Figure 4. There are
several other, mayor fields, where services can be built up at similar
vertical stacks of standards. Figure 7 gives examples for application
areas handled by Mobile Broadband Services and also for
application area of the Automotive sector.



Fig.6. RAMI4.1, Reference Architecture Model for INDUSTRY
4.0

Xl. COMMUNICATION CASES FOR THE
AUTOMOTIVE INDUSTRY

The state-of-the-art of wvehicle communications is usually
abbreviated as V2V, V2X (or as “car”: C2X). There are significant
global and local challenges to manage and tasks to solve, since
transportation is a major contributor to GDP, but also the cause for
losses and negative consequences of emission, death tolls,
congestions, resource underutilization, etc.

What are the main issues for communication along the transport
and automotive sectors? Some are listed here: -The presently

available automotive products, with their lifespan of more than 15
years, need to be part of an active environment; - Newly
manufactured vehicles must be ready for a new intelligent
transportation environment; - Personal- and community transport
vehicles, or heavy-duty vehicles, lorries, trucks need services with
overlapping services; - Security and safety is a most demanding
requirement; - Real-time services are needed with fast and very fast
mobility speeds (TGV, airplanes, drones; - Addressing needs
geographical, and relative extensions to present addressing
methods; - A large variety of mobile platforms, operating systems
are involved; - Intelligent infrastructure is essential to take active
role in the operation of services; - Responsibility for data validity,
availability, accessibility needs a harmonized agreement; - Vehicle
manufacturers keep responsibility for the data management and
communication within the transport vehicle; - Interactive
multimedia needs higher bandwidth; - Real-time data must be
verified for out-datedness, - Time-sensitive standards are needed to
be available, - Autonomous driving of vehicles are about to be
available at any site, while the infrastructure and targeted services
are not yet available.

V2V and V2X scenarios use G3 and G4, later on planned G5
technologies, IP and non-IP (for safety messaging). It needs access
to global resources and also to local sensor networks.
GeoNetworking introduces addressing features to open connections
with mobile nodes located in a given geographical vicinity, e.g.
with vehicles in front, behind the back, on its side, or at a defined
global area nearby of far away.
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Fig. 7. Vertical and Horizontal integration: Service architectures for mobile, FoF and automotive sectors. (Requested courtecy diagram
from the authors of [14])

Important feature is the time-sensitivity, and the speed in
respect to the environment. To name just the most common
commercial services of V2X: - Accident, incident warning; -
Weather condition warning; - Roadwork Information; - Lane
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utilization information; - In-vehicle speed limit information; -
Traffic congestion warning; - Road Tolling; - Route navigation.



A different series of services are reflecting traffic efficiency and
road safety services: - Lane departure prevention and lane change
assistance; - Road quality warning; - Obstruction detection; -
Collision avoidance; - Radar view and neighbor supervision; -
Safety margins; - Local danger alerts; - Road side safety
information display; - Enhanced driver awareness. [15] These are
supporting services to assist the drivers or modules to advance
autonomous driving and are under development at MTA SZTAKI,
Budapest, Hungary.

XI1l. DEMONSTRATORS, TESTING THE USE-
CASE SCENARIOS FOR INDUSTRY (CPS) AND
FOR THE AUTOMITIVE SECTORS

As it can be seen many countries and also within the EU’s
Horizon 2020 projects pilots and joint demonstrator sites are
financed to spread the best practice examples, and to promote
harmonized solutions, e.g. for software and hardware solutions,
service oriented architecture based implementations, etc. For the
Cyber-physical Manufacturing Systems an example of CPPS is
detailed in the simplified architecture of the Smart Factory
demonstrator at MTA SZTAKI, Budapest, Hungary.[16] Within the
Hungarian IPAR4.0 National Technology Platform, the 7 Working
Groups are getting to be active after being set up last Spring.
Nation-wide “open factory-night” event was launched to allow
citizens to visit factories with demonstration use-cases. The mobile-
phone application by SZTAKI has helped to select the most
interesting factory-examples, and helped to navigate the user to
reach the demo sites.

Hardwars Companants Softwars

Fig. 8. SMART FACTORY pilot at MTA SZTAKI [16]

The Strategic-planning Working Group has submitted a 150+
page detailed Strategy [27] to the Ministry of National Economy.
Five main pillars are giving the backbone for the strategy:
Digitization and business development, - Production and Logistics,
- 14.0 Labor market development, - R&D&I, -14.0 ecosystem. For
each pillar, 3 dimensions were defined —as Technology, Society and
Business. Within such a matrix, tasks had been listed, and for each
block, priorities had been selected

Fig. 9. Hungarian test environment plan for autonomously
driven vehicles [18], [19]

. The Government will soon define the national supporting and
promoting Grants and Calls based on these priorities. MTA
SZTAKI has also been developing a test facility at the Gyor
University premises, in addition to the Budapest based SMART-
FACTORY demo and test environment. Regarding test environment

for autonomous driven cars, the Hungarian Government recently
decided to develop and implement a test base in Western Hungary.
[17], [18] and [19] Further details for standards SOA and intelligent
transport services are referenced by [20], [21], [22], [23] and [24].
Though vehicle test environments are already available in Europe
[22], this new one will be unique to handle many new features,
functionalities, services for assisted driving, and fir autonomously
driven vehicles.

XII.
PLATORM

The driving force for setting the future of European
Manufacturing culture is done by the ManuFuture ETP. The
working documents for VISION-2020, for SRA (Strategic Research
Agenda) and ROADMAP had been and are the fundamental
elements for the H2020 FP- The FoF, EFFRA etc, are based on
those. Presently the work is continuing on the Manufacturing
Vision-2030, to be available by early 2018.

XIV. CONCLUSION

The need is still high for applicable communication standards.
Networking among groups of key players is more essential than
before, global end-user requirements cannot allow individual
solutions. Testing, verifying sites, training environments are trying
to foster the development of best practices, good and sound
solutions. A prime test environment for testing autonomous vehicles
and advanced driving services is being developed in Western
Hungary, while pilot sites for INDUSTRY 4.0 are under
implementation at several sites throughout Hungary, MTA SZTAKI
and HEPENIX Ltd, develop 14.0 Use-Cases in respect to INTRO4.0
EUREKA project. [28].

MANUFUTURE TECHNOLOGY

Networking at international level is also important. EU
Commissioner had pointed out the need for national-level projects
with national government commitments in each and every EU
member-state. The Commission intends to generate EU-wide joint
harmonized actions in this specific area of interconnected
digitization, the digitization of the European economy.
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1. Introduction

The objective tendencies of social development at present are
linked with the "INDUSTRY 4:0" concept, which proposes a
pivotal change in the manufacturing process of products and
services as well as in the work force. It is no longer about
innovation, but about essential transformations at the base of
production, which change the traditional representations of the laws
of economy, economic behavior, and educational and scientific
systems.

The components of the "INDUSTRY 4:0" concept have
relatively recently become the subject of active interest among the
scientific community and practitioners; however, we can observe
the phenomena and involvement processes of all spheres of social
life transforming into something new.

If we analyze the publications, opinions, reports, and facts
relating to this concept, then we can say that most of the attention is
drawn to the technical aspects and emerging opportunities, the
changes in production methods and in the methods and areas of
interaction between producers and consumers, the economic
resources, analysis of the technical prerequisites for realizing a new
wave of innovation, the formation of new types of cities, and more.

At the same time, changes in production methods and
economic activity cannot not lead to social transformations, the
depth of which can perhaps be compared to the first industrial
revolution. These transformations are certainly not always
considered to be positive. The realization of the "INDUSTRY 4:0"
concept relies on the objective preconditions, with its development
focusing on achievements in technology, including informational.
However, it is necessary to analyze the possible social
consequences for society and identify the social risks in order to
find mechanisms to reduce them. This has to do with problems of
the new employment structure, transformation of educational
system, and deepening of regional disparities.

The objective of the theoretical research is to look at possible
changes in human resources and emerging soical risks connected
with the "INDUSTRY 4:0" concept being realized.

2. Overview of the formation of prerequisites for
the "INDUSTRY 4:0" concept in relation to social
risks.

The works dedicated to the "INDUSTRY 4:0" concept
highlight the development of Internet of Things (IoT) which
suggests significant changes in the activities of enterprises [1, 2, 3].
In traditional markets, enterprises represent a relatively
autonomous socio-economic system in which business processes
are organized in a particular way, and resources are consumed and
transformed influence from the personnel. 10T suggests that various
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participants in the market are joined in order to satisfy consumer
demands and be flexible in responding to consumers' requests by
using a single platform based on cloud services.

This changes the interactions within the enterprise and the role
of the personnel. For traditional enterprises, it is the personnel who
is a management resource, influencing the main kinds of resources,
while an exchange of information takes place among people. The
IoT system of management directly affects actuating devices in
enterprises, and here the information and means of processing it are
already a basic resource. In this sense, a number of processes in the
future will be fully automated (according to specialists, examples
of possible fields would be transport infastructure and transport
logistics). Accordingly, this will cause a reduction of personnel
employed in similar fields as well as a change of the professional
demands of those who remain.

The commercial Internet of Things, based on the principles of
digital economy, makes it possible to combine resources (not only
manufacturing and transportational but human as well) into
"software-controlled”, virtual resource pools, forming a shared
economy in the industrial sphere, whereby the user is not provided
with the devices themselves, but with the functions of the devices
(the results of their being used), formed by joining and realizing
cross cutting business processes and production processes.

Modern enterprises are now changing to a much larger degree
under the influence of management technology, rather than
production technology.

The consulting group J’son & Partners Consulting [4] notes the
important tendencies of the modern economy that are related to the
growth of 10T and to organizational and technological changes,
such as:

- growth of access to data on the nature of equipment and
product use (related to the growth of number of embedded devices)
forms the possibility for new business models and services to
develop;

- the economy's growth potential is ensured by the producers
and internet-service providers themselves, who come to traditional
spheres and transform them using cloud technology (taxi service,
reservation of accommaodation, etc);

- using new technology in the production chain and
virtualizing the production functions create the possibility of
producing a single product or a small series while taking into
account the individual preferences of the consumer, thereby
earning the manufacturer a profit;

- opportunities for sharing production infrastructure, thereby
increasing the accessibility of resources for small businesses and
widening the potential offers of various services.

Aside from the tendencies mentioned, the consulting group
noted another one which directly impacts human resources:



"the functioning of various branches of economy will become
continuously more complicated wunder the influence of
technological development and will increasingly by carried out due
to automatic decision making by machines themselves based on
analyzing a large amount of data from connected devices, which
will lead to a gradual reduction of the personnel's role, including
qualified personnel. Quality professional education, including in
engineering, as well as special educational programs for workers,
and training will be required." [5] Therefore, the number of work
places, including ones with qualification requirements, are
expected to decrease in the future, thus forming a risk of
unemployment.

When looking at the role of the service industry in a
postindustrial economy, the majority of researchers noticed its role
was in providing jobs and dampening the effect of reduction in the
work force on industrial enterprises (for example, due to
automation). However, when realizing the "INDUSTRY 4:0"
concept, this dampening of social risks will not work. Moreover,
the service industry itself will be at risk.

Russia is also under the influence of the new tendencies and
processes related to the new technology paradigm. This is
connected not only with the development of various local markets,
but also with the formation of government programs.

We will hightlight a number of points noted in literature and
from internet sources.

The Internet of Things is actively developing in the transport
sector. This includes not just remote monitoring systems.
Nowadays, smart phones are very popular among users (around
50% of all mobile devices), and this has acted as a catalyst for the
development of such services as Uber and YandeksTaksi, while
systems for monitoring road congestions on maps have been
constructed [5].

The same tendencies exist in freight transport (logistics); the
start ups GoCargo and iCanDrive are based on IoT. Specialists
name such producers of remote vehicle tracking devices as
Omnicom, "AutoGRAF Satellite Vehicle Tracking and Control
System"”, GalileoSky, “Fort", Naviset, "Incotex"”, "Shtrih-
TahoRUS", "Granit Navigator", M2M Cyber and others.

According to predictions, it will be the transport sector leading
the new economy.

The company Ovum believes that transportation will
significantly surpass the other economic sectors on income from
the market of the Internet of Things [6] .

This growth will be driven by the cost reduction of special
equipment as well as the reduction of costs relating to
implementing innovative solutions.

Accordingly, the employment structure in the transport sector
will change (and is already changing).

According to the opinion of Machina Research and the
company Nokia [7], income from the global market of the
industrial Internet of Things will reach 484 billion euros by 2025,
and the main sectors will become transportation, manufacturing,
utilities, health care, and smart house application.

German scientists are considering ideas of a cyber platform,
which would combine three types of networks: internet of people,
internet of things, and internet of services (academy Acatech). It is
noted that the development of "INDUSTRY 4:0" changes all social
relationships, therefore problems in improving technology,
technics, and production relations should be studied and solved by
considering socio-cultural and demographic factors [8].

The consulting company IDC presented a new annual report,
Russia Internet of Things Market 2017-2021, according to which
expenses for the internet of things will reach over $9 billion in
Russia by 2021 (for comparison, data on this company show 2016
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expenses at $3.48 billion). Investments in equipment, software,
services, and communications, which are involved in creating
solutions for the internet of things in Russia, will grow on average
22% annually. Other factors highlighted for their contribution to
these dynamics are: the interest and support from the government,
the active digital transformation of companies, and the creation of
partner systems for solution providers [9].

The "Digital Economy" program was adopted in Russia in July
of 2017. The adoption of the program was due to a number of
reasons, including Russia lagging behind in readiness for a digital
economy, as noted in the program's text. It is pointed out that,
according to a World Economic Forum's Global Information
Technologies report, "The Russian Federation holds the 41st place
in readiness for a digital economy at a significant distance from ten
leading countries: Singapore, Finland, Sweden, Norway, the United
States, the Netherlands, Switzerland, Great Britain, Luxembourg,
and Japan. In terms of economic and innovative results for using
digital economy, the Russian Federation comes 38th, lagging far
behind leading countries like Finland, Switzerland, Sweden, Israel,
Singapore, the Netherlands, the United States, Norway,
Luxembourg, and Germany" [10].

World Economic Forum's Global Information Technologies
report 2016 says «The Russian Federation remains in 41st place
this year, as in 2015. The country places in the top third of the
rankings for Readiness, Usage, and Impact, yet continues to be held
back by a weak and deteriorating regulatory environment. As
mobile and fixed Internet tariffs are very low and dropping further
(10th place overall on affordability), individual usage continues to
rise in almost every dimension, leaving Russia in 40th place in this
category. However, the data suggest that infrastructure build-out is
not keeping up with demand as Russia sees its availability of
Internet bandwidth per user falling. Although Russia is close to the
median in terms of business use overall, online sales to consumers
(as opposed to other firms) are particularly strong (35th place). The
positive impact of ICTs is felt both in the economic and the social
dimensions, as reflected in rankings in the top third for both impact
pillars» [11].

The goals of the program are: "to create a digital economy
ecosystem in which digital data are a key factor in production in all
spheres of social and economical activity and where effective
cooperation is provided including across borders, in business, in the
scientific and educational community, in government, and among
citizens; to create the necessary and adequate conditions of an
institutional and infrastructural nature, to eliminate existing
obstacles and limits on creating and/or developing high-tech
businesses..., to prevent new obstacles and limits from arising; to
increase competition on the global market both in individual
sectors as well as in the economy as a whole."

Three levels of digital economy are highlighted that in close
cooperation affect the lives of citizens and society as a whole:
economic markets and sectors; platforms and technology; an
atmosphere which "creates conditions for developing platforms and
technology and for the effective cooperation of subjects of the
economic markets and sectors (spheres of activity), and which also
covers regulation, information infrastructure, personnel, and
information safety."

It is pointed out that the Program focuses on the two lower
levels of digital economy, the directions being: forming a suitable
environment (particularly personnel and education, and forming
research skills); forming the basic infrastructure elements for
digital technology (informational infrastructure, information safety)
[10].

Thus, it is possible to acknowledge the influence digital
technology has "on the lives of citizens and society as a whole.”
The health sector can be named as one of the branches of economy
primarily affected by the transformations. Also presented in the
course of the program are social aspects relating to changes in the
system of education and personnel training. The following aims are



considered: "create key conditions for training the personnel of
digital economy; improve the education system, which should
provide a digital economy with competent personnel; labor market,
which should be based on the demands of the digital economy;
create a system of motivation to develop the necessary
competencies and for personnel to take part in the development of
the digital economy of Russia." Changes in the activities of
educational organizations on all levels are envisaged on the "road
map" of the program and propose the development of “digital
competencies" and the formation of "a personal development
trajectory.

The influence on human resources and society is considered in
terms of its challenges and threats: "the problem of ensuring human
rights in the digital world, including in the identification and
preservation of digital user data, as well as the problem of ensuring
the citizens' trust of the digital environment; the threats to
individuals, business, and government, which are related to the
tendencies of building complex hierarchical information and
telecommunication systems that widely use virtualization, remote
(cloud) data storage, as well as various communication
technologies and terminals.” [10].

However, possible social problems and risks are practically not
given any attention in this government document (risks for the
labor market, for the education system), as a result of which there
are not even any indicators of the need to develop measures to
mitigate possible negative phenomena.

One important problem, which is not only technical but social
as well, is the ensurance of protection against unsanctioned access
to user data. A lack of adequate protection can lead to threats to
social safety increasing.

According to data from the company Avast, a research of smart
devices in Russia showed that almost 24% of these devices were
not protected against cyber attacks (for example, "nanny cams"),
unsecured printers (27%), routers (almost 70%); this could lead to a
violation of privacy and an increase in crimes. Unsecured devices
can be used for connecting to other devices, for example, connected
to a smart house, and can be used to control their function and can
even cause harm [4]. Children can fall under this threat. The
potential risks of using the My Friend Cayla dolls (an interactive
toy that can hold a conversation with a child by using special
devices hooked up to smart phones and tablets, as well as voice
recognition technology), turned out to be so great, that the FBI
(USA) were forced to warn the parents about the dangers of the
innovative toy. Audio files recorded by the toy were collected by
the corporation Nuance Communication, and a private database
was made up of 30 million voice samples. In February of 2017, the
federal network agency of Germany recognized the doll as covert
spyware and obliged parents to get rid of the toy [12]. Even if the
manufacturers of similar toys use the collected information to
improve their performance, breaking into databases and leaking
information is still possible (mass media provides the example of
theft of data from a database which was collected by the
manufacturer of the smart plush toys CloudPets) [13].

The recommendations given by the company Avast are to
change passwords and software. However, a significant amount of
users have little knowledge of the technical details and subtleties of
devices. Accordingly, educating users is necessary in order to
ensure an acceptable level of social safety.

It seems social risks relating to changes in the demands of the
labor market and employment structure are much higher.
According to company research from World Skills Russia and The
Boston Consulting group (BCG), by 2025 the most in-demand
workers in Russia will be those from the so-called "knowledge"
category, who are capable of analytical work, improvising,
independent solutions, and working in uncertain situations. As of
now, approximately 17% of workers perform creative or analytical
tasks (in European countries - 29-45%), around 50% are employed
in predominantly routine work. 35% of workers are employed in
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positions that do not require special training (the most common
professions are: driver (7%), salesperson (6.8%), security guard
(2%)). It is suggested that around 10 million people may be
unemployed in Russia [14].

Personnel of low qualifications are at the most risk of losing
their jobs (janitors, assistants, drivers, salespeople). Also at risk are
workers who perform algorithmic work and technical work
according to instructions (administrators in the service industry,
workers of individual specialties, and workers from the service
industry), as they can easily be replaced by machines, robots, and
computer technology (according to Citibank's estimates, there will
be around 57% of such professions in the next 10-15 years). The
work of the mentioned groups is characterized by routines, standard
tasks, decision making based on instructions, and physical labor.

It is worth noting that Russia is noticeably behind advanced
countries when it comes to the level of robotics (1 commercial
robot for every 10 thousand in 2017), therefore, problems of
changes in employment will arise somewhat later than in other
countries. However, active steps in the development of a digital
economy can move this period noticeably closer. Workers who are
let go due to this will be defined by quite low qualifications, while
new work places for them may simply not be found. This could
cause a growth in marginalized groups of society, a higher crime
rate, and a lower quality and standard of living.

The international service provider Orange Business Services
together with iKS-Consulting conducted a study of six Russian
industry leaders of the enterprise market of the internet of things
(1oT) - transport, finance, agriculture, retail, construction (smart
building), and industry (August 2017). According to the analysts'
estimates, traditional automation systems in the leading industries
are used on average by a third of enterprises (CRM-, ERP- and
SCM-systems, as well as automatic control systems; the M2M
solutions, which appeared on the threshold of the transition to the
internet of things, stand out separately) [15].

Researchers believe that the biggest growth in the
implementation of the loT-solutions is expected in retailing by
2020. In 2017, there were 1.4 million connected loT devices in this
sector; around 4 million are expected by 2020. Furthermore, this
sector has seen a high level of implementation of CRM systems
(23%) and SCM systems (12%), and a high level of competition
which encourages the development of high technology, for
example tracking goods using radio frequency tags (RFID),
monitoring shoppers' movements using mobile devices based on
technology that tracks the movement of buyers on store floors and
using face recognition systems. This will change the requirements
for personnel employed in retailing in the future. If today's trade
sector successfully absorbs workers who have been let go, then the
situation may change in the future.

S. Yezyk, general director of "Center 2m" notes that the
transport sector is showing interest in loT solutions, and the
number of participants in information exchange is increasing. Thus,
a "connected" car can provide information to insurance and leasing
companies and the municipality, and processing this data makes it
possible to predict malfunctions and recommend methods to fix
them. [16].

In the Russian loT market, pilot projects are being developed
and introduced, technology is being tested, and completed industry
solutions are being replicated. This allows us to conclude that the
potential social risks will keep growing.

Incentives and barriers in the path of IoT development in
Russia have been analyzed in the research from PwC [17]. In
particular, the researchers noticed a limit on the side of consumer
demand, namely the low income level. Thus, according to official
statistics, the poverty level (population with an average income
lower than the subsistence level) on average makes up about 13%
of Russia (the subsistence level being 10,329 rub. — around 150
euro). This must also be taken into account, since there is a risk of



excluding a large portion of the population from the consumption
of modern technology, and this can lower their standard of living
even more. On the other hand, this portion of the population often
performs unskilled work and could lose it with the launch of an
industrial revolution, and effective demand will decrease even
more. In other words, consumers will not have the means to buy
smart things.

At the same time, the Russian consumer market of smart
things has a particular specificity (for example, purchasing
expensive mobile devices on credit, saving for months to buy a
desired gadget, etc.). Thus, the proportion of iPhones in the smart
phone market in Russia continues to grow and makes up more than
10% of sales in natural numbers.

Specialists have named the following as other social factors
constraining the development of I1oT: lack of specialists
(inconsistency of the education system with future tasks), and
inadequate knowledge and skills in working with smart devices.

It is worth noting the significant social effect that loT
technology can have for the health sector where micro and
nanosensors will help improve the quality and accuracy of
diagnostics.

loT technology will have a multiplicative effect on the
economy sectors due to an increase in workforce productivity and a
reduction in costs. Accordingly, unemployment will increase. At
the same time, not all those who will have lost their jobs will be
able to learn the necessary professions, since changing from routine
activities to creative ones is very difficult, especially for those with
a long work history.

3.

When considering the tendencies in the development of a new
economy and the potential risks that may arise, it is necessary to
provide social dampers and preventive measures to reduce risks.

Solution of the examined problem

A solution to part of the social problems can be linked to global
changes in taxation principles, creating special social funds formed
at the expense of super profits of companies (leaders of the new
industrial revolution) or with taxation on robots. This idea was
already put forward during an interview on the American internet
portal Quartz by the founder of the Microsoft corporation, Bill
Gates, who thought that due to the ubiquitous replacement of
human labor by machines and robots, the work of the latter should
also be taxed. He believes that employees pay taxes into a social
insurance fund and personal income tax, so if the job of a worker
has been replaced by a robot, this amount of taxes should be left.
The created monetary funds could be used to pay social obligations
for the elderly, unemployed, and large families. This would only be
possible with state coercion, as employers will not make such
deductions voluntarily. However, the European Parliament rejected
the initiative to tax robot labor; according to the head of the
European sector on digital economy Andrus Ansip, taxing the
results of progress will lead to the technological lag of the
European Union [18].

The problem of social risks in a new economy is recognized by
the International Bar Association (IBA). According to research
conducted by the association, around a third of people could lose
their jobs due to the use of new technology. Therefore, it is
necessary to change the labor legislation and new approaches to the
right to work, since existing laws will not be capable of protecting
people against the new reality. Gerlind Wisskirchen, IBA GEI Vice
Chair for Multinationals and coordinator of the report, commented:
«Certainly, technological revolution is not new, but in past times it
has been gradual. What is new about the present revolution is the
alacrity with which change is occurring, and the broadness of
impact being brought about by Al and robotics. Jobs at all levels in
society presently undertaken by humans are at risk of being
reassigned to robots or Al, and the legislation once in place to

223

protect the rights of human workers may be no longer be fit for its
purpose, in some cases» [19].

In the opinion of the association, governments must think about
which jobs will be left to people and which jobs can be given to
robots. It is worth providing job quotas for people. They also
suggest introducing the special label "Made by human".
Mechanical labor is not the only area shrouded by the threat.
Lawyers also support the idea of a robot tax.

We should also highlight the problem of social adaptation to a
digital economy, particularly, as concerns the need for continuous
professional development and the development of new skills in the
digital field. Experience in implementing internet technologies in
the activities of various social organizations in Russia shows a high
level of momentum, especially in provincial regions. One
frequently noticed situation is where an interactive space is created
formally (to meet law requirements, standards, etc.), but fails to
work in reality. This can be concluded, for example, by analyzing
the websites of many provincial houses of culture, primary schools
in towns, passport offices, etc., even though the introduced
technology is fairly simple. Thereby, a regional inequality between
the central and provincial regions is formed.

Overcoming the risks of social security in connection with the
use of innovative devices contributes to the growth of digital
literacy among the population. This problem is consistently
included in the Russian government program of digital economy.

The development of a new industrial revolution leads to a new
social stratification. Expanding access to data and new solutions
helps eliminate barriers for business and this provides new
opportunities for a portion of the population. For those who are
unable to adapt to the new challenges, a reduced salary, higher
chance of unemployment, a lack of benefits, and a loss of economic
status will become their new reality. At the same time, the funds for
reducing social risks using traditional methods (taxes, insurance
premiums) will be scarce.

The increasing inequality between various countries and
regions can be cited as a global social risk. For those governments
which are developing the 10T concept, the result is a strengthening
of their position in the global system of division of labor and, as a
result, the growth in the amount of quality jobs and the general
growth of quality of life in these countries. Reducing the demand
for low-skilled workers leads to a change in migratory behavior;
however, those who have already come to a country, will probably
create new social problems (employment, benefits, etc.). Poor
countries practically lose the chance of a normal existence, since
they will not even be able to supply human resources in the future.
Therefore, it is necessary to think about global funds for social
assistance, since the risks of social security will increase in this
case.

4, Results and discussion

The examined social risks certainly do not cover all the
possible negative social consequences and emerging issues. Experts
also point out issues of work hours and issues of responsibility for
decisions. The question arises, where does the responsibility of a
human, robot, and automated decision making system start and
stop? This is already relevant for such sectors like transport, where
driverless vehicles are becoming more widespread. Another
problem is the social responsibility for the work of technically
complex systems (cost of error).

5.

The development of the "INDUSTRY 4:0" concept carries with
it great technical opportunities, including the growth of all
economic  indicators and improvement of the quality of
consumption.

Conclusion



At the same time, the social consequences of a new industrial
revolution are ambiguous, and a whole range of emerging social
risks can be highlighted.

The most significant social risks are:

- social risks of realizing the newest technological solutions:
social safety of device users, protection from criminal actions;

- social risks of deep changes in the labor market: inconsistency
of labor legislation with ongoing changes, risk of unemployment
and deepening inequality, risk of reduced income;

- social risks of inconsistency of activities of educational
institutions (including teachers) with the demands of the new labor
market;

- social risks of lack of financial resources for helping the
unemployed, for retraining, etc. (including as a result of reduction
of tax revenue on personal income and contributions to social
insurance funds);

- social risks of a new regional inequality forming, due to
international competition, including the fact that human resources
of some countries will be unclaimed in the new economy; the same
competition could appear within a country as well, between regions
and between the central and provincial areas;

- risks of social exclusion of people who are unable to master
digital competencies and provide flexibility in professional
activities.

Possible courses of action to reduce the potential social risks
are:

- global change of taxation principles relating to the creation of
special social funds formed at the expense of super profits of
companies (the leaders of the new industrial revolution) or with
taxation of robots;

- significant changes in international and national labor
legislation focused on protecting human labor against robot labor (a
job quota, special labels on products, etc.);

- development of measures aimed at social adaptation to a
digital economy, increasing digital literacy.
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1 Introduction

The breakthrough in new information technologies ensured the
world to stand on the threshold of the 4-th industrial revolution,
named «Industry 4.0».

During the implementation of concepts of "Industry 4.0" the
technologies of design and production of difficult technical products
cardinally changed. The view of a role of computers in control of
the enterprises and, first of all, regarding to methods and means of
industrial automation of the plants and factories which passed the
way from use of sensors and automation of technological processes
— to integration and visualization of data and intellectual support of
decision-making by users, changes, too.

It is known that the term “Industry 4.0” was first publicly
introduced in 2011 by a group of representatives of Germany
business, political and scientific community. It was defined as
means to achieve a competitiveness of the industry through the
reinforced integration of "cyberphysical systems" (CPS) into
productions [1]. At the same time, if 3-4 years ago the concept of
"Industry 4.0" was viewed by many people as the next advertizing
course, then now the interest in it has developed into real
investments and results. According to researches of PwC the annual
volume of investment into digital technologies within "Industry 4.0"
will exceed 900 billion US dollars by 2020 [2].

It is necessary to note that still now the term "Industry 4.0"
remains rather foggy and dim. The words of one of a production site
manager with automotive manufacturer "Audi" could serve as a
confirmation of this. He told that: “Even though Industrie 4.0 is one
of the most frequently discussed topics these days, | could not
explain to my son what it really means” [3].

In [4, 5] Industry 4.0 is determined as «an umbrella term used to
describe a group of connected technological advances that provide a
foundation for increased digitisation of the business environment».
It is consistent with the definition of Industry 4.0 made by
McKinsey as “the next phase in the digitization of the
manufacturing sector, driven by four disruptions: the astonishing
rise in data volumes, computational power, and connectivity,
especially new low-power wide-area networks; the emergence of
analytics and business-intelligence capabilities; new forms of
human-machine interaction such as touch interfaces and
augmented-reality systems; and improvements in transferring digital
instructions to the physical world, such as advanced robotics and 3-
D printing” [6].

There are usually identified four key components (CPS, Internet
of Things (lIoT), Internet of Services, and Smart Factory) and 6
major technologies (the Industrial Internet of Things (lloT) and
CPS, additive production (3D - the printing), BigData, an artificial
intelligence (Al), Collaborative Robots (CoBot) and the virtual
reality) to develop Industry 4.0 [3]. At the same time the main
attention concentrates around technical aspects of their
implementation. And the man, with his mental, creative and will
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abilities, lies beyond this ideology [7]. The only thing that is given a
deal regarding human resources is possible changes of labor market
caused by the Industry 4.0 [8-10].

Such situation is unsatisfactory and it finds reflection in a
number of the articles devoted to the Industry 4.0. In particular, in
[11] it is marked that «the world of work in Industry 4.0 will still be
inconceivable without human beings» The author of [12] asks the
fundamental issues «How can people and society benefit from
Industry 4.0?»

Moreover, in spite of the fact that Industry 4.0 is only at the
initial stage of the development and the main achievements can be
expected not earlier than 2020-2025 [10], the image of a new
paradigm of Industry 5.0 could be seen. It involves the penetration
of Artificial Intelligence in man’s common life, their “cooperation”
with the aim of enhancing the man capacity and the return of the
man at the “Centre of the Universe”.

In this regard, probably, the more exact term instead of Industry
5.0 is “Society 5.0” (SuperSmart Society) that was offered in 2016
by Japan's most important business federation, Keidanren and being
strongly promoted by Council for Science, Technology and
Innovation; Cabinet Office, Government of Japan. [13]. Unlike the
concept of Industry 4.0, Society 5.0 is not restricted only to a
manufacturing sector, but it solves social problems with the help of
integration of physical and virtual spaces. In fact, Society 5.0 is the
society where the advanced IT technologies, loT, robots, an
artificial intelligence, augmented reality (AR) are actively used in
people common life, in the industry, health care and other spheres
of activity not for the progress, but for the benefit and convenience
of each person [14].

The paper outlines modern technologies — from loT up to
emergent intelligence, being developed in organizations where
authors work. The convergence of these technologies, according to
our minds, will provide the transformation from Industry 4.0 to
Society 5.0.

20n the way to Society 5.0: directions and
prospects

This fig. 1 depicts the conventional "pyramid of sciences and
technologies™ which convergence, in our opinion, can provide the
transition to Society 5.0. Distribution of layers in a pyramid to its
top comes from the bottom in process of abstraction from the world
of real objects (may be with some elements of Al), to concepts of
Society 5.0, which can include the Evergetics — a new theory of
intersubjective management processes in everyday life, and
emergent artificial intelligence.

2.1 New types of distributed computers and “Swarm of
Robots”

These technologies are the hardware base for creation of the
intellectual self-organized systems of different types.
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Fig. 1 Convergence of sciences and technologies in Society 5.0

The distributed computer networks have complex topological
network design and provide multithreaded parallel and
asynchronous computings.

"Swarms of robots" represent the self-organized groups of
robots. And here we do not refer to the anthropomorphous robots
only, but to the distributed smart technical systems. The intelligent
gas-turbine engines with smart blades can be an example of this
technology. In such engines each blade "agrees with neighbors"
about its position (how it should be turned) in an air-gas path to
provide optimum conditions of working medium (gas) flow and to
prevent emergency state of the power plant [15].

These technologies also include the self-organized groups of
small spacecrafts (nano- and piko- satellites) which, like the swarm
of bees, can be multifunctional and flexibly configured in order to
solve a particular problem, reliable and stable in the most different
situations during the Earth observation, objects research in open
space, telecommunication problem solving and other various tasks
[16-18].

Another example is the "swarm" of pilotless tractors and other
farm vehicles which are "... speaking with each other ..." and are
"... in constant communication among themselves, collaborating
with each other" [19, 20], etc.

2.2 Internet of Things and People

10T (including industrial 10T (110T)) is intensively developing
technology that complement traditional and usual to us Internet of
people, and is an automation basis in Industry 4.0 and Society 5.0.

As it is given in official Recommendation 1TU-Y.2060 -
Overview of the Internet of Things, 10T is a global infrastructure for
the information society, enabling advanced services by
interconnecting (physical and virtual) things based on existing and
evolving interoperable information and  communication
technologies [21]. At the same time, generally, the "thing" means an
«object of the physical world (physical things) or the information
world (virtual things), which is capable of being identified and
integrated into communication networks» [21].

In 2013 Cisco offered the term “Internet of Everything” (loE),
which is considered to be wider than 10T. Cisco determines IoE as
"the networked connection of people, data, process and things. The
IoE is made up of many technology transitions, including the
Internet of Things” [22].

It is obvious that implementation of 10T (lloT, IoE) requires
development of a number of perspective technologies, including
sensor (intellectual sensors, smart dust, ...), telecommunication
(RFID, NFC, Wi-Fi, 6LOWPAN, ..), etc. It will allow the
"intelligence" to be encapsulated in a "thing" at a stage of its
production. At the same time in Society 5.0 (as, however, and in
Industry 4.0) loT (IoE) should not be a technology for the sake of
technology. Its opportunities should be directed to the benefit of the
person, to improvement of quality of his life.

2.3 Multi-Agent systems and technologies

Implementation of 10T (110T) technologies assumes transfer of
computation to the virtual world ("cloud") where each "virtual" twin
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of objects of the real world acts according to the selected algorithm
and rules. For communication of the real and virtual worlds
intellectual agents are used. They can perceive information from the
real world, make decisions and coordinate them with other objects
or users in real time. At the same time real objects can
independently work or be parts of more difficult objects (household
things, the flexible production line, group of drones, etc.)

The multi-agent system in [23] is defined as a network of
weakly connected solvers of private problems (agents) which exist
in the general environment and interact among themselves for
achievement of these or those purposes of system. Interaction can
be carried out by agents in a direct path — by message exchange, or
indirectly, when some agents consider the presence of other agents
through changes in the external environment with which they
interact.

Multi-agent systems and technologies can be applied to the
solution of extremely difficult tasks (for example, planning and
optimization of resources and knowledge acquisition of the class of
Big Data and Small Data), and to creation of digital ecosystems
("the systems of systems") of the services capable to cooperate and
compete among themselves, allowing the transformation of simple
10T in smart Internet of people and things (The Internet of agents).

2.4 Ontology and Knowledge Bases

Ontology is a knowledge representation system about data
domains [24-26]. As it is marked in [27], the ontology "is often
understood as "the specification of conceptualization” ... or even as
a synonym of "a conceptual domain model" (more precisely, a set
of the coexisting conceptual models)..." In the same source [27] it
is said that "in the simplest case ontology is defined as "some
general dictionary of the concepts used as construction bricks in
information handling systems". Usually it describes hierarchy of the
concepts connected among themselves by the categorizing
relations" [27].

Ontological approach was widely adopted in the multi-agent
systems, where ontologies actually are those knowledge bases of
intellectual agents which contain both knowledge of specific data
domain, and knowledge, belonging to methods of the decision-
making [28]. On the basis of ontologies, agents have an opportunity
to make search in knowledge bases and apply them to message
exchange (for example, in the modern versions of languages of
agents communication (ACL, etc.)) [23]

At the same time, according to [24], in case of integration of
ontology and multi-agent system it is possible to select three
qualitatively different from each other approaches:

— each agent stores the ontology containing knowledge and

concepts available only to it;

— the ontology is unified for all agents and is stored on a

centralized basis (as a rule, on the special agent);

— the ontology is partially unified, and partially - is

distributed.

In [24] is also marked that application of ontologies in the
multi-agent systems will provide standardization of knowledge
representation, will simplify information exchange between agents
and also "will allow in case of impossibility of communication
between agents, which is often found in real projects, to recover or
predict with some accuracy a behavior of other agent on the basis of
the known parts of his ontology".

2.5 Theory of Complex Adaptive Systems

The theory of complex adaptive systems appeared in the 90°
One of the most famous researchers in this area is J. Holland [29].
The kernel of J. Holland’s theory is that irregular shapes of live
systems arise from the adaptive behavior of simple one, and the
adaptive behavior can be reduced to the sequences of micro-
interactions with the environment of which consists a dynamics of
more complex structures (for example, an anthill, a swarm of bees,
flock of birds, etc.) [30].

The complex adaptive system according to J. Holland [29] has
properties of aggregation (hierarchy of elements when simple
elements of lower level form elements of higher level — aggregates),



nonlinearities, flows of resources (constant exchange with the
environment and maintenance of internal level of conversion of the
arriving resources), diversity (absence of an equilibrium status). J.
Holland refers tagging (the marking providing visibility and
identification of system from the outside), internal models (allow
system to trace and predict the environment’s dynamics) and
building blocks (structural elements of system) to mechanisms of
the adaptive systems’ organization. At the same time J. Holland
believes that these properties belong to any complex system.

Thus, it can be regarded that the theory of complex adaptive
systems is a base of the multi-agent systems. It establishes a
connection  between multi-agent systems and non-linear
thermodynamics when the solution of any complex task is reached
during self-organization and is treated as "stable disbalance” (a
temporal consensus).

2.6 Emergent Intelligence

Emergent intelligence  (intellectual resonance, swarm
intelligence) is a phenomenon of unexpected properties whereby
larger entities arise through interactions among smaller or simpler
entities such that the larger entities exhibit properties the
smaller/simpler entities do not exhibit [31].

In [32] emergence is determined as «global behavior of a
complex system emerges from the interaction of agents and, in turn,
constrains agent behavior». At the same time it is noted that
«emergent behavior is unpredictable but not random; it generally
follows discernible patterns (a new order)».

The key feature of emergent intelligence consists of dynamics
and unpredictability of decision-making process by means of a large
number of interactions (hundreds and thousands) which cannot
almost be traced. Therefore the emergence property is often
connected with multi-agent technologies which realize interactions
of rather simple "smart elements" (agents) during their self-
organization for the solution of a specific objective.

2.7 Evergetics

Evergetics is the emerging postnonclassical science of
intersubjective management processes in the society. "Evergetics"
in Greek (Evepyétng) means “benefactor” and already in its title
there is an orientation for "good actions" in management processes
(decision-making). It distinguishes evergetics from classical
management science and cybernetics, invariant to any values [33,
34]. At the same time D.A. Novikov ranks evergetics in his
navigator on cybernetics as cybernetics of the third order for
interacting subjects of control [35].

In [36] the author of evergetics professor V. Vittikh defined it
as «...the science of management processes organization in a
developing society, each member of which is interested in
augmenting his cultural heritage he is producing, which entails a
raise of cultural potential of the society as a whole and, as a
consequence, an increase in the proportion of moral and ethical
managerial decisions and corresponding to them benevolent actions
in public life». On the V. Vittikh’s opinion «this interdisciplinary
science must rely on both humanities and social sciences, as well as
on the Control theory, Informatics and on some other disciplines
related to the category of the exact sciences. Such multi-disciplinary
nature is due to the fact that the man in Evergetics is considered, on
the one hand, as a subject, armed with methods and means to
research situations and to make decisions how to settle them, and on
the other hand, as the object of education, training, world outlook
formation and skill to communicate with other people, etc.» [36]. At
the same time V. Vittikh's evergetics does not reject traditional
"system™ approach to the control of socio-technical systems at all,
but adds and expands its opportunities. [37].

The theory of intersubjective management processes [38] in
which each active person can prove as the non-uniform "actor"
realizing himself, "dipped" in some problem situation and ready to
participate in its settlement together with other actors [39], is the
cornerstone of evergetics. If you have a large number of actors the
solution of any task is very laborious procedure and here the multi-
agent systems, which provide a real-time (at the situation
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development) decision-making, can be used. At the same time the
decision is made on the basis of the consensus which is based on
mutual beliefs, compromises, concessions, etc. It creates a barrier to
manifestations of violence, the evil, aggression and other defects
because in processes of negotiations and decision-making people
switch on value factors which cannot remove, but "smooth" these
negative phenomena [40].

All mentioned above allows to assert with confidence that
evergetics as a science about management processes in socio-
technical systems, is aimed on use of knowledge, will and energy of
people, disclosure of their talents for the benefit and convenience of
each person. It completely corresponds to the concept of Society
5.0. Therefore in fig. 1 evergetics is placed on top of "a pyramid of
sciences and technologies” in Society 5.0 on which a man leans.

3 Scientific and technical backlogs: eligibility and
development

The key sciences and technologies that make possible a
transition to Society 5.0 and that were briefly introduced in section
2, are and will be in researchers’ and IT-developers’ focus in the
nearest and distant future. The organizations represented by authors
are not an exception. We have all necessary competence and
experience in development of similar systems, being pioneers in
many of the directions sited above. At the same time, in the
considered context, our main interests and achievements are
concentrated on the development of multi-agent systems,
ontological data analysis and evergetics.

Multi-agent systems and technologies are being developed in
Samara more than 25 years (since 1990) [41]. Initially there was
directivity on the development of new methods and tools for solving
of complex problems based on the principles of self-organization
and evolution (the fact that "the emergent intelligence" is called). In
particular, successful examples of development of the multi-agent
systems were connected to models of networks of needs and
opportunities (NO-networks) and method of the conjugate
interactions for resource management in real time. This approach
was developed in V. Vittikh and P. Skobelev's works [42, 43].

According to this approach the NO-networks are created. There
can be marked agents (roles) of the needs and opportunities, by
determination representing entities with opposite interests which
work within virtual "market" of system and can both compete and
cooperate with each other [41]. At the same time the role of needs
bears in itself knowledge of the "future", and an opportunity role —
knowledge of the “past”. Such approach allows to view the different
processes of the solving of complex multicriteria tasks of resource
management of any nature (static or moving, separated, renewable,
etc.) absolutely from the new side. In this case they are considered
as a process of self-organization with detection and the conflict
resolution between agents by negotiations with concessions for
achievement of consent (consensus) by them [40].

The methods and multi-agent systems realized on their basis
were used for the solution of a wide range of tasks — from clustering
and understanding of texts up to dynamic resource management of
the space, transport systems and the industrial enterprises [44-51].
Their industrial implementation proves efficiency of the developed
approach and defines perspectives for the solution of a wide range
of complex tasks within the concept of Industry 4.0 and further
Society 5.0.

As it was already noticed, the organization of knowledge
system about data domain and methods of knowledge deployment
in the multi-agent systems is carried out on the basis of ontologies
which allow to describe the heterogeneous, multicoupling and
incomplete knowledge that can contain incorrect information and be
connected not only hierarchical, but also by network structures, etc.
[26]. Pioneer works in the field of ontological data analysis were
made by S. Smirnov [25, 52-54]. He made an essential contribution
to the solution of one of the significant problems in this area: the
automation of formation of ontologies of data domains on the basis
of measurements [55]. The technique of detection of conceptual
structure (the formal ontology of experimentally researched data



domain) offered by S.V. Smirnov is based on the analysis of the
formal concepts [54]. He generalized the standard object-and-
features data model and used for its processing the multiple-valued
vectorial logic.

It is also necessary to mark that the formal ontologies can be a
theoretical and technological framework for implementation of the
bases concepts of created theory of intersubjective management
processes — evergetics [56] (it was described in detail in item 2.7).
In particular, for identification of a sense of a problem situation for
the actor it is possible to use a method of ontological data analysis.
The basis of this method is theoretically well reasonable analysis of
the formal concepts. And the communicative semantic model of a
problem situation, that is necessary for all actors, can be received as
a union of actors’ subjective ontologies.

4 Conclusion

The provided review shows that the growing popularity of
digital economy and uncountable number of practical applications
have created a strong basis for development of Industry 4.0
technologies already now and in the long term can serve as the
launch pad for creation of Society 5.0. And the evergetics which
returns "ordinary" people from everyday life to the world of
intellectual systems and gives the chance to use personal intellectual
resources of each person and to do the habitat attractive to people,
"area of an attraction", but not a zone of their temporary residence,
can form a theoretical basis for this "future society".
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Abstract: The development of “Smart Factories”, featured by the arrival of “Internet of Things”, “Cyber-Physical Systems”, “Cloud
Computing”, “Big Data” etc., became widely deployed at the industrialized economies. Several researches highlighted the impact of
utilizing such technologies (so-called Industry 4.0) on the industry; i.e. enhancement of products’ quality, manufacturing processes, and
customers’ satisfaction. However, very few researchers focused on determining the impact of Industry 4.0 on enhancing the practice of Total
Quality Management (TQM). This paper identified the set of qualitative and quantitative measures that can be used to determine the impact
of implementing Industry 4.0 technologies at any industrial firm from a TQM perspective. The paper explored the TQM principles, identified
qualitative and quantitative measures to be assessed, and suggested the means of data gathering sources and analysis techniques, hence, it
would be possible in further research to determine the quantitative impact of Industry 4.0 on TQM
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1. Introduction

The tremendous development in every technological field
reached an outstanding position in the recent decade,
communication and networking technologies are quietly advanced,
evolution of broadband and wi-fi connections, Internet of Things,
Big Data, artificial intelligence and Cloud Computing, paced up an
intelligent era symbolled by “Cyber-Physical Systems”, which
accordingly paved the way for further revolutions in several fields,
hence, the industrial fields.

Industry 4.0, interpreted by several literatures as the “fourth
industrial revolution”, appeared firstly in 2011, and publicly
announced in 2013 during the Hanover fair in Germany as the next
industrial vision (Qin, Liu, & Grosvenor, 2016; Scheer, 2013;
Zezulka, Marcon, Vesely, & Sajdl, 2016). Industry 4.0 came
because of the increasing demand for innovative solutions in
production and logistics, producers are focusing on creating greater
value for customers, who are becoming more aware and demanding
more advanced, reliable, personalized and high-quality products
(Witkowski, 2017). Industrial businesses are seeking more
competitive position through acquiring flexible production lines,
zero inventory, efficient resources allocation, high responsiveness
to market demand, lower logistics and labor costs, and to acquire
more competitive advantages above other competitors (Rennung,
Luminosu, & Draghici, 2016; Wang, He, & Xu, 2017).

The impact of utilizing technological solutions on the quality of
industrial production was mentioned in several researches. Modern
technologies assisted several quality approaches such as quality
control and quality assurance techniques. Real-time quality
monitoring and failure prediction models were developed by the
help of new sensing technologies and big data analysis (Jiang, Jia,
Wang, & Zheng, 2014).

The aim of this paper is to identify a set of qualitative and
quantitative measures that can be used to determine the impact of
implementing Industry 4.0 technologies at any industrial or business
firm from a TQM perspective. The first section of this paper
explores Industry 4.0 competences, and its impact on industrial
advancement. The second section reviews the TQM principles,
identify qualitative and quantitative measures to be used as
assessment measures for good TQM practices. Accordingly, the
discussion section will suggest the meeting point between Industry
4.0 and TQM, hence, determine the quantitative and qualitative
indicators to assess the impact of Industry 4.0 on TQM.

2. Industry 4.0

The evolution of industrialized economies passed through three
previous industrial revolutions; mechanization, electrification and
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information (Zhou, Liu, & Zhou, 2016). Mechanization represent
the first industrial revolution, initiated in the 18th century and
symbolled by the utilization of mechanical production using water
and steam power. The emergence of electricity at the beginnings of
20th century revolutionized the industry for a second time;
electricity enabled industrial automation using electrical conveyors
and assembly lines, this facilitated mass production in order to
respond to the accelerating population growth after second world
war. The third industrial revolution was symbolized by the further
usage of mechanical automation, using programming
(programmable logic controllers) and mechanical robotic arms.
(Blanchet & Rinn, 2015; Keller, Rosenberg, Brettel, &
Friederichsen, 2014; Qin et al., 2016; Zezulka et al., 2016; Zhou et
al., 2016)

The fourth industrial revolution (Industry 4.0) came as further
evolution for the three previous revolutions, it came as a result of
the advancement occurred in information and communication
technologies (ICT), and the integration of this sector with industrial
technologies, establishing the so called: “Cyber-Physical Systems”,
introducing the “Intelligent Factory” (Zhou et al., 2016), where
machines, products, human became able to interact to each other
and act autonomously.

There is no single definition for Industry 4.0, several definitions
were introduced by several scholars. In his literature review (Lu,
2017) highlighted three definitions for Industry 4.0. Firstly,
Consortium Il Fact Sheet, defined Industry 4.0 as “the integration of
physical machinery systems with networked sensors and software
used to predict, control and plan for better business and societal
outcomes.” Others defined Industry 4.0 as “a new level of value
chain organization and management across the lifecycle of
products.”. A third opinion defined Industry 4.0 as “a collective
term for technologies and concepts of value chain organization.”
Industry 4.0 is characterized by the integration occurred based on
the Cyber-Physical Systems, Wi-Fi connectivity, Smart robots and
machines, big-data, and smart factory to build an intelligent
manufacturing system, emphasizing consistent digitization and
linking of all productive units in an economy (Blanchet & Rinn,
2015). A core aspect of Industry 4.0 is the continuous connection
between human, machines, and products during the production
process (Albers et al., 2016).

Industry 4.0 is characterized by three key features;
Interconnection, integration, and big data (Wang et al., 2017).
Interconnection is the core feature of Industry 4.0, it means that all
kinds of machines doing various jobs are interconnected together,
forming an intelligent digitized value chain, where the product can
hold readable information that can be understood by machines, thus,
the machines can process the product, and when it is needed, it can



re-adjust, diagnose, and repair production tactics until achieving an
optimal situation (Zhou et al., 2016).

Integration is the ability of Industry 4.0 to perform vertical,
horizontal and end-to-end integration. Vertical Integration, refers
to the networked smart business units; e.g.: smart factory, smart
logistics, smart marketing, and services (Mrugalska & Wyrwicka,
2017), where manufacturing units are coordinating and
communicating smoothly. Horizontal Integration over the value
chain, refers to the forward to backward (customer to supplier)
integration. Horizontal Integration enabled the manufacturing
environment to become collaborative during the stages from
development to production, resulting more efficient, reliable and
effective manufacturing. End-to-End integration is the total
integration of the entire process, performing a decentralized system
where all participating entities have real time access to information
and control is distributed to the production floor instantly (Keller et
al., 2014).

The rapid development of internet and networking, produced
huge amount of information which needed innovative methods and
tools to handle (Blanchet & Rinn, 2015). Big Data and cloud
computing granted the ability to conduct quick and efficient
management for the constantly growing databases. Big Data
consists of four dimensions: Volume, Variety, Velocity, and Value.
These so called (4Vs) refers to the characteristics which allow Big
Data to analyze data at a more advanced level than traditional tools
(Witkowski, 2017).

The above described features, enabled the Industry 4.0 to
provide solutions for different fields in the industry, advanced
monitoring and analysis techniques, process and functional
optimization, decision supporting at different organizational levels,
moving from centralized to decentralized model of management,
and upgraded the management approach from the traditional
popular model to a modern one at several sides. This advancement
came synchronized with the recent global trends in business, where
the world is becoming more connected; global business models are
expanding, and customers are more open to online shopping,
demanding innovative products, with more personalized
specifications. Moreover, new emerging economies are coming as
key players at the global industrial stage, leading industrialized
economies are experiencing key challenges, such as aging
communities, the open competition with Asian economies of scale.
All these challenges became the foundations of adopting Industry
4.0 technologies (Blanchet & Rinn, 2015; Federal Ministry of
Education and Research-Germany, 2014).

To sum up, Industry 4.0 aims to obtain a flexible and automatic
adaption of value chain, to offer the ability to customize products
and maintain mass production at the same time, and to facilitate
communication among all production elements; products, machines,
human and resources. Furthermore, it aims to optimize production
and to provide advanced level of interaction and coordination
between different resources.

3. Total Quality Management (TQM)

Quiality is defined as “the conformance of a product to customer
requirements”, this implies that all tasks and activities made during
the production fulfill the specifications translated from the
requirements of the customer. Quality is a continuous approach
aims to satisfy customers, it is not limited to screening out defective
products, but also to reduce defects completely through building up
enough knowledge about processes and functions (Kanji, 1990).

Total Quality Management (TQM) is a managerial approach
that leads an organization to achieve a world-class position by
insuring that its products and services satisfies customers, meeting
their requirements and expectations (Yusof & Aspinwall, 2000).
The Term “Total Quality Management — TQM” was first suggested
and leaded by the American scientist Deming, who traveled from
the United States of America to Japan to help the Japanese
industrial firms to recover from the World War II. During his work,
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he implemented the statistical quality control and process control, as
tools to trace production errors and to identify the source of
products’ defects (Kanji, 1990). Later, he met with Juran, who was
stressing to focus on customers’ satisfaction through producing fit-
to-use products that fulfills the customers’ needs. Shortly, both
Deming and Juran successfully caught the attention of market all
over the world, their innovative ideas increased the production rates
in Japan, and contributed very strongly to the Japanese well-known
successful industrial miracle (Kanji, 1990).

Since then, the philosophy of TQM has been enhanced and
expanded, several TQM approaches were suggested to guide the
good implementation of TQM at organizations. The goal was to
benefit business stakeholders, where everyone at the organization as
well as the business processes are cooperating to produce value-for-
money products and services, that fulfils and positively exceeds
customers’ expectations (Dale, 2015). Researchers found strong
evidences that TQM has improved the organizational effectiveness,
flexibility, competitiveness, excellence, creating positive attitude,
and a source of creating continuous improvement culture at the
organization (Anu P. Anil & Satish, 2016).

Generally, the successful implementation of any managerial
practice is measured by several success factors and the well
implementation of several practices (Mrugalska & Wyrwicka,
2017). Based on several literatures, there are several approaches to
achieve TQM, the most popular practice to attain TQM principles
are those identified in (ISO 9001: 2015) model, which highlights
the following practices to be the most effective for application:
Customer focus, Leadership, engagement of people, process
approach, improvement, evidence-based decision making, and
relationship  management  (International  Organization  for
Standardization, 2015).

Other practices were identified in different literature, such as;
top management commitment, Continuous improvement, supplier
quality management, employees’ involvement and empowerment,
education and training, strategic management, utilizing statistical
quality control and quality assurance techniques, developing the
quality culture among the organization, benchmarking, process and
product management (Anu P. Anil & Satish, 2016). However, it
should be emphasized that these practices are finally aiming to
support the competitive advantage of the organization by producing
high quality products or services and enhancing customer
satisfaction.

4. Influencing Total Quality Management by
Industry 4.0

The features of Industry 4.0 provided a solid rock for supporting
business excellence; interconnectivity provided the ability of
businesses to perform more efficiently by utilizing networking
technologies, sensors and actuators. The whole value chain of
production became interconnected, machines are connected to each
other as well as to products and labor. Production processes can re-
adjust itself to the optimal production scenario even when an urgent
change occurs, early maintenance alerts are better to predict,
logistics, warehousing, resources are allocated efficiently and
effectively.

Integration of all business units, customers, and business
partners (horizontal, vertical, and end-to-end integration) reformed
the business model from linear to networked form, where all
business units are connected to each other, and flow of work is
running smoothly and efficiently.

In terms of Quality Assurance, the utilization of Industry 4.0
will upgrade the employees’ role from routine activities, to higher
level of control and regulation for the manufacturing process, based
on situation and context sensitive targets. The employees focus will
be on creating innovative and value-added activities, which will be
reflected to improve the quality assurance practices (Henning,
Wolfgang, & Johannes, 2013). Moreover, Industry 4.0 will provide



a real-time process monitoring to ensure that quality specifications
are met during processing. Real time quality control will also
enhance the quality control activities and will provide an early
alarm for changes in products’ quality. Internet connectivity will
also provide the ability to track the product even after sale and
gather information about its performance during operation. (Lee,
Kao, & Yang, 2014)

Industry 4.0 can influence the best practices of implementing
Total Quality Management principles. As mentioned before, TQM
practices are known to be like the ISO 9001:2015 model, which are:
customer focus, leadership, engagement of people, process
approach, improvement, evidence-based decision making, and
relationship  management  (International  Organization  for
Standardization, 2015). Industry 4.0 will be able to serve the
successful implementation of these principles as following:

Customer Focus: Industry 4.0 will enable organizations
to improve their customers’ satisfaction through improving their
products and services, fulfilling and innovate new products that
exceed customers’ requirements and expectations. Industry 4.0 will
enable industries to provide customized products at a regular time,
away from the complexity of changing mass production systems.
Moreover, Industry 4.0 will provide businesses with early
forecasting about consumption behavior and trends, thus, providing
a competitive advantage for the business by providing proper
products at the proper time.

Leadership: Evidences showed that Industry 4.0 had a
significant impact on information flow over the production line,
integrating the business processes and supporting the ERP systems
to optimize manufacturing management (Lee et al., 2014). Industry
4.0 will provide transparent production processes, thus, aligning
resources such as labor and machines to demand will be efficient
and optimized.

Engagement of people: Industry 4.0 will support the
communication and collaboration of all players inside the
organization, it will stimulate innovation, encourage individual
contributions. Data provided by Industry 4.0 outcomes will help
people at their functional positions to use this data to avoid risks
and suggest solutions, hence, be more initiative.

Process approach: Industry 4.0 will support the
transparency of business and production processes in the
organization, it will help to optimize processes, improve efficiency
and resources allocation. Industry 4.0 will provide the possibility to
simulate processes in a virtual environment, adjust and modify
virtually before real implementation on the floor, this will enhance
processes to achieve optimum situation (Husti, Daroczi, & Kovacs,
2017). Moreover, Industry 4.0 will facilitate tracing production
bottleneck, defects’ sources, and minimize production cost.
Additionally, it will improve the supply chain responsiveness,
through total integration from market demand back to suppliers
(Wang et al., 2017). Industry 4.0 will provide accurate information
about processes (time, risks, resources, critical constraints) thus, it
will help the planning level of key-processes to maintain continuity
and efficiency.

Improvement: Industry 4.0 will provide a basis for
continuous improvements at the product, process and the business
level for an organization. Totally connected production and supply
chain will improve performance and responsiveness of the system.
Experiments showed the ability of products (automobile industry as
an example) to send information to the producing companies about
operating problems, thus, enhancing future products to overcome
such problems.

Evidence-based decision making: Industry 4.0 and the
new IT solutions such as big data, afforded a great capacity to
improve the decision-making process in real time (Husti et al.,
2017). Machines are self-learned, connected to each other forming a
collaborative community, collecting and analyzing data, providing
ability to make independent decisions. Experiments show that

Industry 4.0 techniques can send earlier prognostics about machine
health, reducing downtime and afford maintenance on time.

. Relationship management: total integration and
effective communication between all stakeholders of an
organization became one of the benefits of Industry 4.0. Suppliers
are connected with production systems, understanding the
organization needs, and responsive to markets demand more than
ever before.

Accordingly, the impact of Industry 4.0 on the successful
implementation of TQM will be measured by identifying a set of
indicators that represent each of the TQM principles identified
earlier in this paper. The following list of indicators are identified
based on the TQM principles and the measurement means based on
Industry 4.0 technologies. Table 1 summarizes the sets of indicators

assigned to each of the TQM principles:

Table 1: Set of indicators used for measuring Industry 4.0 impact on Total
Quality Management.

TQM Principles Indicators for Industry 4.0 impact Means of
improvements Indicators Measurement
Customer Focus e customer satisfaction e Response timeto  |e Internet of Things,
& loyalty, customers’ orders, | Wi-Fiand Big-Data

e growth % in
customers” base,

e Improved
organization’s
reputation.

product
customization, and
new product
developments

o Easy to gather
customer feedback
through smart
product connectivity

o Realtime in-field
performance
product monitoring

will be utilized as
data gathering and
analyzing tools.

Leadership  [e Unity of purpose o Effective allocation |e Realtime resources
among the of different monitoring and
organization, resources automatic regulation

o Aligned strategies, (operational and reallocation.
policies, processes effectiveness) e System monitoring
and resources, e Increased revenues | dashboards, ERP

o Effective due to optimized systems
communication allocation of
between all resources
administrative levels.

Engagement of |e Increase motivation |e Number of e Human Resources
people of people, innovative ideas or | smart systems

o Increasing innovative
ideas,

initiatives created or
taken by employees

o Statistics and data
gathered during

o Enhanced people o Increased value (%) | production
satisfaction, of employees’
o Self-evaluationand | satisfaction
self-improvement o Increased revenues
culture. due to less human
related failures
o Number of
problems solved by
employees
Process approachle Identify key processes|e Number of process |e ERP system

and points of
improvements,

o Optimized
performance and
effective process
management,

* Manage processes,
and interrelations, as
well as dependencies.

re-design activities
made because of
data analysis and
enhancement
decisions

® Production lead
time

o Suppliers’
responsiveness to
new supply orders

o In-process real time
quality control
activities
(percentage of
defects)

o Decreased
percentage of

(integrated with
customers and
suppliers)

* Sensors and
actuators within
production process

o Process related big-
data analysis

e Internet of things
(machines data)

o Maintenance
management system

processing
downtime
Improvement  |e Responsive systems | Enhanced * ERP system and
to customer percentage of CRM system

requirements,

o Enhanced ability to
react to development
of processes, products
and market needs,

e Support drivers for

response time
(production lead
time)

o The range of
customization
options that can be

* Big-data themes
e Customers feedback
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innovation. fulfilled by the
business without
affecting the
productivity normal
rates

e Number of newly
developed products
and time needed to
introduce it to
markets

Evidence-based
decision making

o Increased revenues
due to recently take

o Clear and agreed
decision-making

o Big-Data analysis
o ERP system

process, decisions

o Data availability and [e Number of reporting
clarity, and automatic

o Effective past recommendations
decisions, learned by or from

o Analyze and evaluate | the smart production

data using suitable system

methods and tools. [ Ease of data mining
and friendly
presentation of
results and

recommendations

e Number of received
to processes
communications
from stakeholders.

e Rate of satisfaction
for stakeholders is
improving
continuously

e Improved suppliers’
responsiveness rate

e Percentage of
downtime due to
lack of supply is in
its minimum value

o Stakeholders are
identified and suitable
communication tools
to each are known,

o Stakeholders are
satisfied, and their
feedback is
considered,

o Suppliers are
responding to
materials requests on
time and at the
required quality,

o Supply chain is stable
and no downtime due

Relationship
management

* ERP system
(integrated with
customers and
suppliers)

e Sensors and
actuators within
production process

o Process related big-
data analysis

o Internet of things
(machines data)

to lack supply.

5. Conclusion and further research topics

Industry 4.0  positively influenced the  successful
implementation of Total Quality Control, technologies and
approaches utilized by Industry 4.0 improved the quality assurance
and quality control experience. Communication and big-data
sources improved better understanding and  enhanced
responsiveness for customers’ requirements, hence, improved their
satisfaction. Smart factory, smart product, and smart machines, are
new terms referring to high connectivity and integration of smart
technologies in the value chain, this resulted more dynamic
production processes that are able to adjust according to optimum
real-time requirements.

There are several researches that mentioned the positive impact
on quality, but these researches highlighted this impact briefly and
in qualitative manner. However, it is important to conduct further
applied research to translate the indicators suggested by this paper
into active and real-time measures. It is important also to reflect the
changes occurred and the capabilities offered by Industry 4.0 on the
quality management models. Hence, developing a new quality
management model which should be based on Industry 4.0
technologies, considering that quality requirements in the ongoing
present and coming future is different and advanced
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Abstract: Sustainable development is an integral part of economic development in all countries, even when attention is driven away from
it. The balance between the need of humanity to produce and the desire to not destroy the planet in the process is constantly questioned and
shaken. With the disruptive new models that Industry 4.0 has shown to the world, and with the constantly expanding opportunities for
technologies, production, and improvement of the way businesses function, the question of sustainability stands. How will the new business
models affect sustainable development, and will they manage to put humanity’s future in the spotlight? This paper explores the opportunities

to sustainable development, introduced by Industry 4.0.
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1. Introduction

Industry 4.0 — the fourth industrial revolution, is changing how
the world of business functions. Baldassari and Roux' summarize
that this new revolution of not only production, but also way of
creation and design of products, processes and organizations, has
come to existence because of the inclusion of various new actors
into the way society and business function: artificial intelligence,
machine learning, the combination of potential of hardware,
software, and humans.

As this rapid transformation of businesses is creating a new
atmosphere — one with more efficient manufacturing methods?,
collaborative industrial networks and optimized supply-chain
processes® to start off, one with a new outlook on design and
execution of production — there should also follow the question of
how sustainable development fits into the unfamiliar and unique
environment.

Sustainable development (SD) — the idea of living, working and
developing as a society, while preserving the planet at least in its
current condition, is one that more and more businesses and
individuals consider as crucial. In this new setting, with abundant
opportunities arising for businesses, the question of sustainable
development remains.

This paper aims to showcase the threats, which should be
tackled and the questions answered for SD to work, as well as the
opportunities, which Industry 4.0 presents for SD.

2. Sustainable development in Industry 4.0

In order to understand how sustainable development can fit in
the framework of Industry 4.0 the paper will compare the defining
elements of Industry 4.0 with the challenges SD is currently facing.
In finding the meeting points of the two, the best-case developments
can be uncovered. The comparative analysis below is based on
research in various countries and conclusions drawn in the last 5
years.

2.1. Elements of Industry 4.0

According to the Boston Consulting Group’s 2015 report* on
Industry 4.0, there are specifically nine technological advances,
which have created the fourth revolution: autonomous robots,
simulation, horizontal and vertical system integration, the industrial
Internet of Things, cybersecurity, the cloud, additive manufacturing,

! Baldassari, P. and Roux, J. D. (2017) Industry 4.0: Preparing for the
Future of Work. People & Strategy. Summer2017, 40(3), pp. 20-23

2 Kocsi, B. and Olah, J. (2017) Potential Connections Of Unique
Manufacturing And Industry 4.0. LogForum, 2017, 13(4), pp. 389-400.

% Ivanov, D. et al (2016) A dynamic model and an algorithm for short-
term supply chain scheduling in the smart factory industry 4.0. International
Journal of Production Research, Jan2016, 54(2), pp. 386-402.

4 RiiBmann, M. et al (2015) Industry 4.0: The Future of Productivity and
Growth in Manufacturing Industries. The Boston Consulting Group.
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augmented reality, and big data and analytics. Below, all these
elements are more thoroughly discussed to give a better idea of how
they could be used later in solving the challenges of SD.

- Robotics (which includes autonomous robots, as well as
expert systems, digital assistants) is a constantly growing market all
over the world®. Because of the vast capabilities in storing
information, together with the possibility of using that information
in increasingly intelligent ways (thanks to Al), improved human-
computer interactions, as well as a stronger presence from the
digital to the physical world (for example 3D printing), robotics are
gaining traction in all fields and with countless applications — from
manufacturing, to services, to personal development and beyond.

- Modeling and simulation technologies are a key factor for
the development of Industry 4.0. They are crucial for the modern
design, piloting and support of new products.® The new possibilities
of virtual prototyping, as well as automation in manufacturing
industries, increase efficiency and improve the quality of
production.

- Horizontal and vertical system integration portray an
integration between different value chains and between functional
layers in an organization.” This integration allows for a greater
understanding of all processes, as well as improved synergies in and
between organizations.

- The Industrial Internet of Things is the increased
connectivity of technology in the worlds of manufacturing,
agriculture, mining, transportation, healthcare, etc. The integration
and connectivity within those fields creates an entirely new
relationship between humans and computers, and lays the
groundwork for a completely different way of work with innovative
job positions for all sectors — namely, decrease of jobs, which are
unsafe and have low skill qualification needs, while more energy
\évould be needed in engineering, data management and analysis, etc.

- Cybersecurity in Industry 4.0 more than ever before comes to
the forefront of businesses. Novel issues arise constantly, putting at
risk not only brands but design, creation, continuous manufacturing
of products. A wholly innovative approach is needed to deal with
cybersecurity in Industry 4.0 — one that involves not only the basis
of security and reactivity, but vigilant resilience, a proactive effort
to keep security at the only acceptable level in Industry 4.0 —
impeccable.’

- Cloud technologies are not only a way to integrate services
and cut costs in IT expenses — they are an enabler of disruptive

® Violino, B. (2016) Robotics and Industry 4.0: Reshaping the way
things are made. ZdNet.com

® Lopez, J. (2017) Industry 4.0 and the Internet of Simulations. loTOne.

’ Rathfelder, C. and Lanting, C. (2014) Smart Systems Integration in
Industry 4.0. EPOSS General Assembly Annual Forum 2014.

& World Economic Forum (2015) Industrial Internet of Things:
Unleashing the Potential of Connected Products and Services.

® Deloitte University Press (2017) Industry 4.0 and Cybersecurity.



innovation and a path-creator for a so-called business fast-lane. In
manufacturing, but also everywhere else in business, cloud
technologies are changing the processes and the people, which
operate them, opening the doors for approaches and results never
imagined before. It could even be said that cloud technology
“democratizes” access to information, learning and
communication.°

- Additive manufacturing, which portrays development in the
world of design, testing, manufacturing, etc. such as 3D printing.
This idea of true and effective, fast connectivity between customer,
data, and production, is shifting the way products, as well as their
separate pieces, are being made. Through rapid prototyping, solid
free-form fabrication and 3D printing itself, additive manufacturing
is changing processes, planning, design ideas, opportunity for
creation, and not lastly — rapidly lowering costs all around this
manufacturing line. Additive manufacturing is still spreading
through its capabilities and it is yet to be seen what other
opportunities will arise through it. *

- Augmented reality creates a bridge between virtual reality
and data, which has been gathered with physical methods of
analysis. This allows for a new approach to designing and repairing
components and whole products. Through the creation of a suitable
digital toolbox, designers, engineers, or technicians can improve
their problem-solving capabilities, as well as vastly expand on their
options for optimizing products and processes. Augmented reality
also helps with connecting customers with their desired products
more effectively, through the ability to see the possibilities with all
necessary technical specifications, for example.*?

- Big data and analytics are taking on newer meanings and
new depths constantly. It has been noted multiple times by media
and academics that data is the driver of the century, a commodity
more valuable than oil.** With the increased capabilities of
collecting vast amounts of data and even more than that — analyzing
it in faster and smarter ways, big data and analytics pave the way
for a transformation of understanding, producing, selling, etc. Now,
more than historical data — real-time physical data like vibrations,
noise levels and pressure is used in factories, as well as predictions,
data on similar processes and various out-of-field innovations.**

These nine elements of Industry 4.0 work in synergy to
incorporate each other in all aspects of all scopes of business, and
slowly — all facets of life. Focus is starting to shift overall from
labor-intensive jobs to high-qualified positions, which demand
managing systems, still beyond the imagination of humanity.

With this in mind, it is not impossible to imagine that the new
technologies and amazing capabilities, which are being developed,
could be key for solving some of the world’s most important
problems.

2.2. Challenges for Sustainable development

Even though challenges for SD could be defined in many ways
and though many approaches, the universally accepted measure of
SD improvement and challenges is the UN’s General Assembly’s
Resolution and Agenda on Sustainable Development.

In 2015, when setting the major goals for 2030, the UN outlined
specifically 17 major goals with 169 targets for humanity with the
overarching goal to “end poverty, protect the planet, and ensure

1% Oracle (2016) Cloud: Opening up the road to Industry 4.0

1 |opes da Silva, J. (2016) Industry 4.0 and Additive Manufacturing.
Cepal, May 2016

12 Wehle, H. (2016) Augmented Reality and the Internet of Things (10T)
/ Industry 4.0.

¥ The Economist (2017) The world’s most valuable resource is no
longer oil, but data. The Economist, May 2017.

¥ Lee, J. et al (2014) Service innovation and smart analytics for
Industry 4.0 and big data environment. 6th CIRP Conference on Industrial
Product-Service Systems
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prosperity for all”*. Accepted by world leaders and formulated as a
continuation of the Millennium Development Goals, these goals are
separated into five major categories: People, Planet, Prosperity,
Peace, Partnership.

The categories are illustrated in the table below:

]7

Table 1: SD goals

_[

People

No poverty

Zero hunger

Good health and well-being

Quality education

Access to clean water and sanitation
Gender equality

Reduced inequalities

Planet

« Climate action
« Life below water
« Life on land

Prosperity

Affordable and clean energy

Decent work and economic growth
Industry, innovation and infrastructure
Sustainable cities and communities
Responsible consumption and production

Peace

]7
]7

« Peace, justice and strong institutions

—[ Partnership

« Partnerships for the goals

The challenges for achieving the set goals in these categories
vary. Some of the goals and targets are believed to be too
optimistic, too vague, or just unachievable for the span of time,
laid out in the goals. Compared to their predecessors, it should be
noted, the goals are extremely wide in scope and cover a far greater
amount of actions needed.

Even focusing on a single thought stream from the goals — for
example, something very related to production, namely — limiting
CO? emissions and finding alternative sources of energy — brings on
a plethora of unanswered questions. This issue is often regarded as
the biggest challenge for SD because of the scale in which this
problem affects the planet and society’s dependence on energy,
produced by coal and other non-green energy sources.

As Meléndez-Ortiz'® points out, this challenge has even bigger
implications when taking into account the changing consumer
patterns around the world and specifically in developing countries
such as China and India. Even with emerging green energy sources,
this challenge remains as valid as ever to the idea and goals of SD.

On a different note, as Singh?” discusses, other key challenges
for the timely achievement of the set goals are: lack of substantial
leadership (to inspire not only policy change, but also investment,
inclusion, awareness, and mobilization towards the goals), an
understanding of the underlying tones of the goals (meaning an
overall shift in the way people work, produce, consume, and spend
their time), as well as unification of some of the targets for all
countries (for example, setting universal standards for clean water,
clean air, etc.).

%5 UN General Assembly (2015) Resolution adopted by the General
Assembly on 25 September 2015.

16 Meléndez-Ortiz, R. (2013) Trade and the Challenges of sustainable
development. International Trade Forum 2013, 2, pp. 16-18.

7 Singh, Z. (2016) Sustainable development goals: Challenges and
opportunities. Indian Journal of Public Health, 60 (4), pp. 247-250.



According to Lucci’®, some of the major challenges in the way
of achieving the SD goals are lack of access to information of
governments, low quality of prioritizing of the existing goals, as
well as lack of capacity of governments to face the scale of the SD
goals. As the cited article discusses, governments find many
difficulties in fighting for the achievement of the goals because of
lack of structured and abundant data globally, but also inside their
own borders — how cities truly function, what the life is in the less-
developed parts, etc. Without that data, as well as without the
needed capacity of governments to even plan correctly the needs of
their citizens for getting closer to the targets, the goals cannot be
achieved.

The challenges for the achievement of the 2030 SD goals seem
many and some of them — unsurmountable. However, another way
to see the goals is as ambitious, and — fundamentally — as created
with the goal to lead the planet and all its inhabitants to a better
reality and better future. In the following sections, this paper will
explore the intersections between the opportunities, provided by the
development of Industry 4.0 and the challenges to SD, identified
here. Through this, the paper aims to showcase how Industry 4.0
can assist the achievement of the SD goals.

2.3. Intersection of Elements of Industry 4.0 and Challenges of
SD

As was already discussed, the developments, related to the
emergence of Industry 4.0 can be related to the challenges of SD in
an effort to solve the latter.

In the following table, the proposed solutions to challenges of
sustainable development will be presented, in order to be later
discussed in depth.

Table 2: Practical solutions for SD challenges

Possible Practical Industry 4.0

SD Challenge Solution

Robotics
Modeling and simulation
technologies (virtual prototyping)

Phrasing of goals:
vagueness, overly
optimistic targets, etc.

Robotics
Augmented reality
Big data and analytics

Scope of goals

Lack of leadership

Robotics
Virtual prototyping

Lack of understanding of
the goals

System integration
Cloud technologies
Big data and analytics

Lack of unified standards

Big data and analytics
System integration
Cloud technologies
Augmented reality

Lack of access to
information

'8 Lucci, P. (2015) Five challenges the sustainable development goals
present to city leaders. CityMetric

Virtual prototyping

Low quality prioritizing Big data and analytics

Robotics
System integration
Cloud technologies
Augmented reality

Lack of governmental
capacity
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As Industry 4.0 exemplifies interconnectivity, it stands to
reason that more than one of its elements would constitute a
possible solution, many times in synergy with others.

Robotics appears with either virtual prototyping or augmented
reality as complementary elements. While the computational
powers of robotics can create many options, virtual prototyping in
this context can play out the created scenarios for easier decision-
making. Augmented reality, on the other hand, will create a much
clearer picture not only of the current state of the art, but will shine
a light on the depth of the created possibilities — clear out the scope
of the goals for policy-makers, for example, or demand fewer
human resources for governments to handle the planning and
execution of those plans.

Big data and analytics adds to this with the unlimited
opportunities for gathering and analyzing data. This availability, if
applied correctly, can be the key to solving some of the challenges
even as a stand-alone tool: namely the lack of access to information,
and the lack of unified standards. Big data and the powerful
analytical capabilities, inherent in Industry 4.0, together with virtual
prototyping can also create an easy-to-use way for policy makers to
prioritize the SD goals according to the state their country is
currently in, as well as to better understand the situation they are
facing.

System integration can be the source of amazing synergies to
help expand the capacities of governments, but also to combine
information from many different fractions, which should be more
integrated, but still are not. This will bring unification of standards
— naturally — but also more transparency and greater availability of
information across the border.

Finally, cloud technologies — they, of course, lower costs and
provide wider accessibility, while making many processes, related
to improving capacity, easier, faster, and significantly more
effective. In that way, cloud technologies create staggering
opportunities for the effective and efficient achievement of the SD
goals — by providing wide and affordable availability of solutions
for unification, awareness raising, spreading of information,
processing, etc.

The penetration of Industry 4.0 is still ongoing and more and
more of these processes and opportunities are still not completely
available to governments for the achievement of the SD goals,
which stand before all nations. Moreover, finding a solution for the
lack of substantial leadership and motivation for investment,
awareness, etc. is possibly one of the few challenges in front of SD,
which have to be tackled not by advancements of technology, but
by people themselves.

However, there already are examples of solutions, related to the
innovations of Industry 4.0, which help along with making societies
better, saving lives, creating efficiencies, interconnectivity, and
ultimately - sustainable development.

Below, some of those examples are discussed as good practices
before reaching the conclusions of the paper.

3. The future of Sustainable development

The future of SD has already started to unfold through the
opportunities, which Industry 4.0 is providing.



For example, machine learning (Al) and an algorithm which
collects and analyses data have identified a sex trafficking ring,
thanks to the work of Rebecca Portnoff*®. Through the combination
of tracking transactions of bitcoin and using machine learning,
Portnoff achieved results, which are undoubtedly resonant with the
SD goals, as a part of her PhD thesis. The full potential of the
software — but also of the ideas, which lie in the basis of this
discovery, are yet to be discovered.

Another example of Industry 4.0 already assisting in the efforts
to improve human lives and health is the Al, which together with
augmented reality diagnoses patients with heart disease and gives
them an estimate about their future condition®®. This, the Al
achieves with the help and based on aggregate data from many
patients, historical data for the specific patient, as well as current
data being collected on the vitals of the patient. Based on the
diagnosis and the in-depth analysis, doctors can prescribe better
treatment and improve the chances of patients to live. This
technology may also be translatable to a wider scope of health
irregularities, not only for heart conditions.

Not to be missed is also the developing notion and action of
predictive policing — the assistance of big data and analysis to law
enforcement, which prevents crime.?! When implemented, big data
can generate possible crime centres in the future, which can enable
police to act before any harm has been done. This, as the cited
article discusses, lowers restitutions and crime rates, and keeps
communities calmer and safer. Further, predictive policing — in
softwares such as PredPol or HunchLab, use various metrics and
differing approaches to reach the same goal, and this means that
there is still wide field for evolution. As of late, predictive policing
is starting to be used internally, with bigger integration. instead of
like a third-party software — like it has so far.?? This suggests not
only its advancements, but also developments of new features, such
as software tactics suggestions and further Industry 4.0 upgrades.

As for government use of the benefits of Industry 4.0 — steps are
being undertaken to get most governments ready for the cloud
space?, for example. Though this step, many more could be taken
to immerse government in the vast possibilities of the new
revolution. The current manifestation of this process is based on
considerations on one of the less mentioned in this article elements
of Industry 4.0 — cybersecurity. As governments are very aware of
the potential risks of cloud computing, many measures are being
considered and undertaken as part of a complete transfer.

Overall, there is no denying that Industry 4.0 is the future for
many, if not all areas of life, including sustainable development.
The many doors, connecting the increasing capabilities of
technology and the innovative nature of humans can bring about
countless opportunities for growth and success in achieving
humanity’s set goals. More than that — the future has already started
and is evolving rapidly, involving more parts of life and showing
more signs of consideration of the future to come.

4, Conclusions

This paper explored the connection of future prospects, created
by the needs and challenges of sustainable development and the
available opportunities, presented by Industry 4.0. Through
comparing the two sides, the paper drew the attention to:

1 Portnoff, R. et al (2017) Tools for Automated Analysis of Cybercriminal
Markets. Proceedings of the 26th International Conference on World Wide
Web, pp. 657-666

% Furness, D. (2017) Artificial intelligence can now predict heart
failure, and that may save lives. Digital trends, Computing.

2 Pphillips, A. (2017) Big Data Law Enforcement and the Rise of
Predictive Policing. InsideBigData, Analytics.

2 ghapiro, A. (2017) Reform predictive policing. Nature.com
Comment.

% Melhem, S. and Kim, S. (2016) Flying to the Cloud: Governments
Seek Gains from Cloud Computing. Connections note, The World Bank.
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1) The importance of achieving the sustainable development
goals;

2) The unexplored opportunities, presented by the existence
of the Fourth Industrial Revolution.

As was discussed, there are many prospects, which are already
being explored in this direction. However, what should be kept in
mind is the number of targets of the 2030 SD goals, as well as the
needed time period to test and integrate many of the possible
solutions. These considerations show the pressing imperative of
connecting Industry 4.0 and sustainable development.
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1. Introduction

Today’s business environment is highly dynamic, unstable, and
characterised by many unpredictable challenges. To gain a
competitive advantage, organisations have shifted their focus
towards elaboration and implementation of strategies for successful
project management, which turns out to be a necessary condition for
sustainability and long-term results in the context of organisational
development.

Principles of project management are becoming very popular in
traditional management of business organisations, providing
foundations for high performance and sustainable growth. Project
management is applicable in every business process management
framework, which ensures additional value, competitiveness, and
progressive growth; “in fact, the only way organisations can
change, implement a strategy, innovate, or gain competitive
advantage is through projects.” (Shenhar and Dvir, 2007)

This paper provides a review of the role of project management
for improvement of performance, as well as for establishment and
implementation of strategies for sustainable growth. Project
management is an established framework for efficient planning, risk
management, provision of informed decision-making about the
company resources, monitoring, and measurement of performance
results. On the basis of these advantages, the paper will also present
practical recommendations for integration of project management at
the levels of business strategy, structure, and processes.

2. Conceptual framework

Within the conceptual framework of project management and
its principles, a variety of definitions need to be clarified,
specifically definitions concerning the correlation between project
management and its integration as a good practice for successful
performance of business organisations.

The PMBOK gives the classical definition for project
management as “application of knowledge, skills, tools and
techniques to project activities to achieve project requirements.
Project management is accomplished through the application and
integration of the project management processes of initiating,
planning, executing, monitoring and controlling, and closing”
(Project Management Institute, 2000). According to Larry Richman
project management is a “set of principles, methods, and techniques
that people use to effectively plan and control project work. It
establishes a sound basis for effective planning, scheduling,
resourcing, decision-making, controlling, and re-planning.” Another
definition suggests that “the purpose of project management is to
predict as many of the dangers and problems as possible and to
plan, organise and control activities ... This process should start
before any resource is committed and must continue until all work
is finished.” (Lock, 2007).
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These definitions specify project management as a process
related to application of certain tools and methods for achievement
of predefined goals. (Koleva and Kasamska, 2017) In comparison
with the general management, which “did prove in many cases to be
inadequate, with the result that time and cost targets were allowed
to slip”, project management applies strategic principles that can
increase the performance of business organisations, ensuring a
competitive privilege and more organised structure of business
processes management (Woodward, 1997).

On the other hand, business performance is “traditionally a
topic that leaders of large companies pay a good deal of attention to,
because it gives vital information about the state of the company, its
success, development and future outlook” (Vasan, 2015) Usually
performance is a subject of measurement, monitoring, and further
analysis in order to ensure an appropriate results-oriented business
strategy. Business performance measurement (BPM) in the context
of organisational management is defined as “set of metrics used to
quantify both the efficiency and effectiveness of actions” (Neely,
1995). Mike Biere defines BPM as a “process of providing accurate
information for defining, measuring, and adjusting key areas of the
business to keep all elements of an organisation in sync and provide
a clear understanding of the things they are measured upon,
responsible for, and any changes in the business” (Biere, 2011). All
measurement and monitoring processes of business performance is
implemented with the aim of guaranteeing continuous development
and sustainable results within the organisation, as well as in the
interaction with its main customers and competitors.

In recent years, business organisations are “obsessed” with
achieving a sustainable competitive advantage and securing a
position within an industry that turns them into leaders on the
market (Rajagopal, 2016). Sustainability in results, performance,
and growth is essential, especially in the current highly unstable
business conditions of globalisation and competition. When
organisations strive for sustainable growth, they need a different
kind of management, decision-making, monitoring, and risk
management. Andrew Lester defines this as growth management,
which “requires individuals to work with a different style to running
day to day operations ... those who buy into the concept and
processes early on will help lead the organisation in delivering
sustainable growth” (Lester, 2009). Sustainable growth requires an
innovative perspective in management, necessary for a variety of
operations — from initiation to implementation, from planning to
execution, from reaching growth to ensuring sustainable success.

After clarifying the main definitions, the current paper will
focus on applying the principles of project management as the
necessary different styles of business processes management,
providing high business performance, sustainable growth, as well as
long-term competitive advantage.



3. Project management principles for improved
performance and sustainable business growth

The concept of project management lies in differentiation of
several successive phases, interrelated with structured processes and
principles.

According to the project management framework, the main
project phases are defined as initiation, planning, execution, and
closure (Figure 1). Each of them is characterised by its own
specifics that can be applied in traditional management with the aim
for improvement of performance, as well as for establishment and
implementation of strategies for sustainable growth.

Project
Initiation

Project
Closure

Project
Planning

Project
Execution

Figure 1. Phases of the Project Life Cycle

2.1. Project Initiation

Initiation is the process of “formally conceiving, approving, and
launching a new project ... The time and thought invested during
initiation lays the groundwork for all the work that follows”
(Wiegers, 2007). During this phase a specific problem or
opportunity is identified, then the possible solutions, objectives, and
scope are determined. Other processes that occur are related to
documentation of costs and budget, appointment of a professional
team, and distribution of responsibilities.

There are several key project management principles in the
initiation phase that could be further used by organisations for
improving of their business performance and reaching of
sustainable growth as a competitive advantage.

One of the main processes during this stage is needs assessment,
which usually refers to the “collection of data bearing on the need
for services, products, or information” (Soriano, 2013). Needs
assessment is used mainly in Customer Relationship Management
(CRM), especially when the organisation is new for the market or it
releases a new product or service. The information from the needs
assessment is synthesised, analysed, and transformed into customer
requirements. Sheila Kessler summarises several tools that could be
used to gather customers’ needs:
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’— Complaint resolution system —
|— Quality function deployment —
|— Open-ended comments from the customer satisfaction measurement —
’— Focused interviews and/or focus groups —
—

Lost customer (or lost projects) measurement system

Reporis on customer suggestions from sales, service, and frontline people

Figure 2. Tools for Needs Assessment, Source:
Customer Satisfaction Toolkit for ISO 9001:2000 (Kessler, 2003)

Another essential process of the initiation stage is analysis of
the stakeholders. Effective stakeholders management requires
continuous interactions in two main directions — on the one side,
within the business organisation, on the other side, with the external
actors that would be impacted both positively or negatively by the
implemented actions. Mapping of the main stakeholders, their
needs, opportunities, and challenges defines all the future
interactions with key actors for the company — customers, partners,
competitors. When implementing a new business strategy, releasing
a new product, or making a structural change in the business
processes, the first step is stakeholder analysis to find out whether
there are powerful stakeholders who will want the action success or
be able to hinder it (Eskerod and Jepsen, 2013).

Appointment of a team and distribution of responsibilities are
also a significant part of the initiation activities. When aiming
towards improvement of performance and sustainable growth,
business organisations need to take into account some factors,
including “team size, composition, governance, identity,
interactions, and a common team mindset” (Cobb, 2012). A general
principle of team management is building and sharing a common
mission and vision. Successful business performance is nearly
impossible without a “clear sense of direction, and both the mission
and vision provide that direction” (Lewis, 1998).

On the other hand, distribution of roles and responsibilities is
often implemented on the basis of specific expertise, professional
experience, and proven competences in the respective field.
According to The Project Management Question and Answer Book,
the role structure of the team defines the content and distribution of
differentiated roles. “The knowledge and ability to use the structure
of roles within the team is a strong and efficient instrument of
human resource management in the project team” (Newell and
Grashina, 2004).

The presented project management principles of the initiation
phase — needs assessment, analysis of stakeholders, appointment of
a team and distribution of team roles, could be used for
improvement of business performance and sustainable growth. The
main idea is integration of project management at the levels of
business strategy, structure, and processes.

2.2. Project Planning

The second phase of the project life cycle is planning that is
used to “ensure that the activities performed during the execution
phase of the project are properly sequenced, resourced, executed
and controlled” (Westland, 2006).



Planning as a business process is extremely important for
implementation of both day-to-day operations and long-term
strategies. It gives more details and a clear structure for the issues
raised during the initiation phase, placing them in a timeframe.
Planning gives a detailed analysis of the scope, the activities needed
for reaching of the desirable results. Further, the activities are
broken-down into specific tasks that could be further monitored and
measured, linking them to specific intermediate results and control
points. This is a process which provides a logical arrangement of
the activities required to accomplish the general objective. Jack
Gido suggests development of a network diagram for structuring the
activities during the planning stage: “First the project objectives
must be determined, then a list is made of all activities necessary to
accomplish the project objectives, and finally these activities must
be arranged in the form of a network diagram according to certain
network principles and rules.” (Gido, 1985)

Another benefit of the planning process that could be applied
for improvement of business performance is the appropriate
allocation of resources — physical, intellectual, financial, human.
For each task of the planning phase the necessary resources and
timeframe need to be determined to ensure effective implementation
and control of the further execution. When doing this, the critical
path activities should be taken into account, as “giving to activities
of less significance illustrates poor judgement” (Kliem, Ludin and
Robertson, 1997).

A distinctive process for planning is risk management. It starts
at this stage, but is further monitored and implemented during the
execution phase. The purpose of risk management is “identifying
potential risks, analysing risks to determine those that have the
greatest probability of occurring, identifying the risks that have the
greatest impact on the project if they should occur, and defining
plans that help mitigate or lessen the risk’s impact or avoid the risks
while making the most of opportunity” (Heldman, 2005). A process
of risk management that is critical for business performance and
sustainable growth is risk impact assessment, which encompasses
evaluation of the risk probability and consequences, including cost,
schedule, scope, quality, technical performance, as well as
capability or functionality impacts. Risks are assessed and
prioritised according to their potential implications for having an
effect on achieving the preliminary defined objectives and expected
results.

The planning phase is crucial for defining strategies for
improvement of performance and sustainable growth within
business organisations. It results is a structure with well-formulated
tasks, allocation of resources, and risk management strategies,
which provide the necessary basis for future implementation and
control of these strategies.

2.3. Project Execution

The execution stage is realisation of every aspect that needs to
be implemented for reaching a higher performance and sustainable
growth. To ensure all activities are executed in correspondence with
the predefined plan, monitoring and control processes are
performed. Their purpose is to “track all major project variables —
cost, time, scope, and quality of deliverables” (Gudda, 2011).
Tracking the implementation of predefined actions offers the benefit
of knowing the status according to preliminary determined both
quantitative and qualitative indicators. On the basis of these metrics,
via monitoring and control tools and techniques measuring of the
variables is implemented, analysing comparatively the planned and
actual executed activities.

The key process at this stage is identification of need for
corrective actions, which is necessary when differences between
‘planned’ and ‘implemented’ is discovered. In case a deviation
occurs, a measure for adjustment is triggered, which ensures
effective implementation in compliance with the planned baseline
metrics.
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* Setting metrics for performance indicators (baseline)

+ Measuring the performance of variables (cost, time, resources, and quality)

I Process 3

* Analysing the variances between baseline and actual, and their cause

* Identifying and implementing corrective actions to get the actual back on track

Figure 3. Monitoring and Control Processes, Source:

Project Control (Pico, 2013)

Another project management principle that could be applied for
improvement of business performance is quality management. This
process is applicable for all kinds of businesses, as “it is not
possible to produce a desired quality and maintain it consistently
over a length of period unless adequate control is exercised at every
stage” (Jain, 2001). The start of the quality management process
involves setting of quality targets, which are consolidated within the
business organisation, corresponding to its strategic goals and
desired performance indicators. Then assurance and further
monitoring are undertaken to measure and report the actual quality.
The benefit of this process is meeting the organisation's
requirements, which ensures compliance with its strategic goals and
regulations in the most cost- and resource-efficient manner, creating
opportunities for expansion, sustainable growth, profit, and
improvement of business performance.

2.3. Project Closure

The last project life cycle phase is closure. Its purpose is mainly
related to review of the project completion and its overall success.
“Success is determined by how well it performed against the
defined objectives and conformed to the management processes
outlined in the planning phase” (Method123, 2003)

One of the main processes that is used for improvement of
performance in the context of organisational management is
evaluation. It is a final review assessment of efficacy of the
business to include organisational support, policies, procedures,
practices, techniques, guidelines, action plans, funding patterns, and
human and non-human resource utilisation. Evaluation is carried
out on several levels: internal level (project and organisation),
content level (subject area), external level (impact, exploitation,
sustainability) (Kasamska, 2017).

Another process during the project closure stage is reporting.
Communication is a key element in improvement of business
performance and sustainable growth. This communication is
guaranteed by reports and documents distributed within the business
organisation to provide information about the project, its
implemented activities, as well as achieved outputs and outcomes.
Reporting is not used in the project closure phase only as a means
of evaluation and validation, but also as a monitoring tool. “In this
case, reporting provides tracking, identifies potential risks that
contribute to the project risk management strategy, as well as
facilitates cost management, showing full visibility of the budget
and expenditures” (Koleva and Kasamska, 2017)

Project evaluation and reporting are distinctive processes for the
last project life cycle stage — the project closure. Both of them are
widely used by organisations for fostering of business performance.
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3. Conclusion

This paper provided a review of the role of project management
for improvement of performance, as well as for establishment and
implementation of strategies for sustainable growth. The presented
research also focused on applying the principles and processes of
the main project life cycle phases. Practical recommendations for
their integration were defined and could be summarised as follows:
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1. Introduction

The lack of significant amounts of energy resources in Europe
is generating a constant strive of the countries on the continent
toward finding a resolution of this crucial problem for their security,
stemming from the need of energy at competitive prices. The total
production of primary energy in Europe has fallen from 904.2
million tons of oil equivalent in 2005 to 766.6 Mtoe in 2015%. At
the same time the Russian Federation remains the main source of
solid fuels, crude oil and natural gas for the European Union?. This
shared challenge is forcing the member states to seek a common
approach aimed at dealing with this vulnerability.

Despite this, very often the European Union energy policies are
falling victim to the national interests of member states or the
rivalry between the major geopolitical actors. This creates an
extremely complex situation in which the local energy priorities are
interwoven with the global objectives pursued by the most powerful
states in the world. As a result, the economic logic of energy
supplies is subordinated to the geopolitical interests of parties,
external for the European continent.

In this situation the European countries are faced with the
dilemma whether to seek reliability of energy supplies at the
expense of dependency or to pursue diversification, hiding the risk
of higher prices or even complete termination of supply. Within this
context the current article explores the implications of the territorial
dispute between the Republic of Slovenia and the Republic of
Croatia for the European energy security.

The methodology used in this research is based upon the critical
thinking framework developed by Linda Elder and Richard Paul®.
The main question raised before the current article is "Why the
Federal Republic of Germany is supporting the Republic of
Slovenia in its territorial dispute with the Republic of Croatia?".
The reasons behind this formulation of the main research question
as well as the origin and the characteristics of the territorial dispute
between the two countries, are presented in the next section of the
article.

2. The territorial dispute between the Republic of
Slovenia and the Republic of Croatia in the wider
context of the Three Seas Initiative

The dissolution of Yugoslavia arose the problem of determining
the border between the Republic of Slovenia and the Republic of
Croatia, especially in its maritime sector and the Piran Bay. On the
4" of November 2009 both countries signed an Arbitration
Agreement, facilitated by the European Commission, according to
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which Slovenia lifts its "reservations as regards opening and
closing of negotiation chapters (between EU and Croatia) where the
obstacle is related to the dispute” and that the Permanent Court of
Arbitration will determine "the course of the maritime and land
boundary between the two states™*

As a result, the Republic of Croatia joined the European Union
in 2013, but the resolution of the dispute has remained an
unachievable goal. Furthermore, in 2015 the Croatian media
revealed telephonic conversations between Dr. Jernej Sekolec, the
arbitrator appointed by Slovenia and Ms. Simona Drenik, agent of
Slovenia, linked to the deliberations of the Tribunal®. This led to the
withdrawal of the Croatian side from the Arbitral process, which it
described as "tainted" and "gravely damaged"”, while at the same
time Slovenia confirmed that "the Tribunal should continue to fulfill
its mandate"®

On the 29" of June 2017 the Permanent Court of Arbitration
issued its Final Award on the territorial dispute between Slovenia
and Croatia. The Ministry of Foreign and European Affairs of
Croatia announced that "the arbitral award does not in any way
bind Croatia and Croatia shall not implement it"’. On the other
side, the prime minister of Slovenia declared that his country will
implement the arbitration ruling and expects Croatia to do the
same®. The understanding of the aforementioned positions as well
as the actions of the external for the region actors requires taking
into consideration the details of the Final Award, rendered by the
Permanent Court of Arbitration.

The Final Award determines®:

The geodetic lines of the land border between the two states,
mainly in the disputed areas around river Mura and the Istrian
peninsula.

The geographic coordinates of the so-called closing line
(dividing internal waters from territorial sea) of the Piran
Bay. The internal waters are distinguished by the territorial
sea according to the status of the Bay — the Tribunal finds
that "it had the status of internal waters prior to the
dissolution of the SFRY and determines that it retained that
status after the independence of Croatia and Slovenia".

The geographic coordinates of the maritime boundary
between Croatia and Slovenia.

The geographic location and the usage regime of the so-
called "Junction Area". It represents a corridor that connects
the Slovenian territorial sea with the area that is beyond the
12 NM territorial sea limits of Croatia and Italy (the "High
Sea") (Fig. 1). Furthermore, the Tribunal determines that in
the Junction Area a special regime of usage shall be applied,



including mainly "freedom of (transport) communication to
all ships and aircraft, civil and military, of all flags or States
of registration, equally and without discrimination on
grounds of nationality, for the purposes of access to and from
Slovenia, including its territorial sea and its airspace".
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Fig. 1 Geographic location and limits of the Junction Area.

This Junction Area allows the Republic of Slovenia to establish
a physical connection between its territorial sea and international
waters. The significance of this decision is related to and stems
from the local and regional energy projects. Therefore, firstly, the
research requires clarification of the position of Croatia on the
energy map of Eastern Europe.

In Croatia the transit gas pipelines are maintained and operated
by the company "Plinacro”. The end-user natural gas transmission
system, on the other side, is being controlled by 36 distribution
companies. The largest importer of natural gas in Croatia is the
private company "Prvo plinarsko drustvo” - PPD. It is a subsidiary
of the consortium "Energia naturalis" (ENNA), which also operates
in the neighboring Hungary, Slovenia, Boshia and Herzegovina, and
Serbia. PPD delivers to the Croatian market around 800 million
cubic meters of natural gas per year from Gazprom, representing
75% of the total imports of natural gas in the country.

The main supply route is through Hungary via the
interconnector Varosfeld (HUN) - Dravaszerdahely (HUN) - Donji
Miholjac (CRO) - Slobodnica (CRO). Another supply route passes
through Slovenia via the interconnector Rogatec (SLO) - Zabok
(CRO) - Zagreb (neighborhood Lucko), by which natural gas from
Western Europe is being delivered (small quantities from Norway)
and again Russian gas, from "Nord Stream". In addition, the country
has a gas storage facility with capacity of 533 million m°,
positioned in Central Croatia (village Okoli). It is maintained and
operated by the state company "Podzemno skladite plina".

An alternative to the Russian natural gas is the planned terminal
for liquified natural gas on the island of Krk (port Omisalj). The EU
and the USA are looking at this project for a LNG terminal as an
opportunity to decrease the dependency of Croatia on Russian
natural gas, and therefore strongly support its implementation. It is
expected that most of the natural gas imported through this terminal
will be delivered by USA and after the process of regasification,
transited to Serbia, Hungary and Austria along the existing
interconnectors.
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The interests of Russia and Germany in relation to Croatia
overlap in their desire to block all opportunities aimed at providing
an alternative energy supply routes for Europe, in order to ensure
the profitability of "Nord Stream™ and its planned expansion, which
guarantees the leading role of Gazprom on the European natural gas
market and establishes Germany as the main European energy hub.
Also in this direction should be understood the insistence of the US
Congress to extend the sanctions against the Russian Federation,
which will mainly affect the European energy companies, involved
in the construction of "Nord Stream 2". In this regard, the initiative
of USA and Poland to forge a new Intermarium, an alliance of the
central and eastern European countries, can be seen as a tool, by
which to counter the opportunity for unification of the German and
Russian interests in the region.

Intermarium in the form of the Three Seas Initiative, a
reincarnation of the Migdzymorze proposed by Jézef Pitsudski
nearly a century ago, held its first summit on 25" August 2016 in
Dubrovnik, Croatia. It was attended by the heads of states of
Croatia, Hungary, Poland, Bulgaria, Lithuania and Slovenia, and
ministers from Austria, Czech Republic, Estonia, Latvia, Romania
and Slovakia. The common between these countries is that they are
all dependent (to a varying degree, but above 50%) on the imports
of energy resources from the Russian Federation.

The second summit of the Three Seas Initiative, held on 6 and
7t July 2017 in Warsaw, Poland, was attended by the President of
the United States of America. Donald Trump underlined the US
readiness to export LNG to Eastern Europe and that "USA will
never use energy to coerce your nations, and we cannot allow
others to do s0"*°. The third summit of the Initiative will be held in
2018 in Bucharest, Romania. The Three Seas Initiative has two
major objectives: 1. Development of the LNG terminals in Poland
and Croatia and connecting them by the North-South Gas Corridor,
and 2. Construction of the North-South highway "Via Carpathia",
extending from Lithuania to Greece.

If we look at the Final Award of the Arbitral Tribunal in the
territorial dispute between Zagreb and Ljubljana through the prism
of Intermarium, we can say that it serves the interest of Germany
and Russia, which with their support for Slovenia gain access to a
"warm" sea (by guaranteeing access to and from the Slovenian port
of Koper to international waters). The decision of the Permanent
Court of Arbitration is decreasing the importance of the competitive
Croatian ports, thus, indirectly, the feasibility of energy projects
from south to Central Europe through Croatia (including the project
for LNG terminal on the island of Krk), is being restricted.

The interests of Moscow coincide with the Germany’s strive for
expansion of its influence in Slovenia, as such development might
decrease the US and British pressure in the region and thwart the
Polish plan for establishment of "Three Seas" buffer zone. On the
other side, the plan of Poland collides with the German strategic
concept for development of the region along the west-east axis,
implemented through the EU Strategy for the Danube Region. At
the same time Germany seeks to include the non-integrated
countries from the Western Balkans into regional integration
processes. Such a project is the supported by the Serbian President,
Aleksandar Vuci¢, initiative for Balkan Customs Union, which is
part of the German plan for the region "Berlin plus".

The United States are against the formation of pro-Russian or
pro-German centers of influence in the countries of the former SFR
Yugoslavia, and especially in Serbia. For this reason, the regional
integration initiatives of Washington gravitate around the
establishment of Adriatic partnerships on the periphery, with
leading countries Albania, Montenegro and Croatia, where the
Russian and German influence is much weaker.

Furthermore, in the context of the Three Seas Initiative, it is
interesting to explore why Hungary temporarily (from 21.7.2017 to
28.9.2017) expressed the position that the BRUA project should not
be realized in its originally envisaged form (cutting off the access of
this pipeline to CEGH Baumgarten, Austria). Firstly, this behavior



of the Hungarian state might had been directed to the satisfaction of
the Russian energy interests in the region with a view to achieve a
better position in the forthcoming negotiations with Gazprom in
2021. This fact transforms Hungary into an unpredictable partner
from the US viewpoint. Turning BRUA into BRU would have
deprived this pipeline of the possibility to transfer natural gas from
CEGS Baumgarten to Southeast Europe. As a result, this
infrastructure would have lost one of its main functions and could
have even been used to transfer Russian natural gas from Greece,
supplied via Turkish stream.

Also by this move Hungary might have pursued a violation of
the interests of the companies developing the gas fields in Romania
(ExxonMobil and OMV). The potential removal of the connection
between this source of natural gas and the CEGS Baumgarten turns
the investment in the Neptun gas field far less profitable.
Additionally, by such an attempt the Hungarian political leadership
might have considered the possibility to limit the potential markets
for the Romanian natural gas and thus to ensure for itself better
conditions for its purchase in the future. Overall, Hungary wanted to
show its capabilities to influence the energy configuration in the
region, but its main interest is and will continue to be an increase of
the significance of the Central Eastern European Gas Exchange
(CEEGEX) trading hub.

3. Importance of the North-South Gas Corridor for
the energy security of Eastern Europe

The North-South Gas Corridor is the leading project of the
Three Seas Initiative, due to its potential to counter the Russian
influence in Eastern Europe, which is closely related to the supply
of energy resources. This project relies on the overall development
of energy infrastructure in the region. In the south, of particular
importance is the construction of the LNG terminal on the island of
Krk, which initial capacity will be limited by the capacity of the gas
transmission system of Croatia - 2.6 bcm of natural gas per year'.
After 2020 the capacity of the terminal can be upgraded up to 7 bcm
of natural gas per year?.

This in turn requires improvement of the interconnectors
between the participating countries — Croatia, Hungary, Slovakia,
Czech Republic and Poland (Fig. 2). The current interconnector
between Croatia and Hungary (built in 2011) with capacity of 7
bcm of natural gas per year, enables gas supplies only from
Hungary to Croatia. By March 2019, the Croatian side will build the
infrastructure, necessary to allow reverse flow capability between
the two countries’. The interconnector between Hungary and
Slovakia (built in 2014) also requires further improvement. Its
annual capacity of 4.5 bcm does not meet the ambitions of the
North-South Gas Corridor project, especially considering the lower
transmission capacity in the Hungarian-Slovak direction®.

~—— [Existing ppeline (selection)

Fig. 2 Route of the North-South Gas Corridor (blue dotted line)*®
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Slovakia on the other side is highly concerned with the possible
ending of Russian gas supplies to Ukraine as this will deprive her of
the revenues from pipeline charges for the natural gas transited to
the Czech Republic, Austria and Germany®®. As a result, Bratislava
is highly interested in the development of the North-South Gas
Corridor, not only due to its dependency on Russian natural gas but
also because this project will allow the country to avoid being
isolated by the future major energy infrastructure in the region. The
interconnector between Slovakia and the Czech Republic (Lanzhot)
has reverse flow capability and capacity of around 27 bcm of
natural gas per year'’. In addition, interconnector between Slovakia
and Poland should be constructed by 2021 with technical capacity
of 4.7 bcm/y in the direction from Poland to Slovakia and of 5.7
bcmly in the direction from Slovakia to Poland®®. The
interconnection between the Czech Republic and Poland is intended
to have a capacity of 5 bcm/y (possibility of increase to 10 bcm/y)
in both directions but its completion date remains unclear (2019-
2022) due to Poland’s concerns that "Nord Stream 2" will render
this infrastructure unviable™.

In the end, whether or not the Czech Republic will be partially
"bypassed” by the North-South Gas Corridor, this infrastructure
should connect its northern side with the LNG terminal in
Swinoujscie, Poland, getting access to 5 bem/y of natural gas (the
capacity of the terminal will be expanded to 7.5 bcm/y by 2020).
There is a possibility for connecting the North-South Gas Corridor
with the proposed floating LNG terminal in Gdansk Bay, which
capacity will be between 4.1 and 8.1 bcm/y. The floating LNG
terminal in Klaipeda, Lithuania, probably will remain unconnected
to this energy infrastructure, due to its focus on the Baltic States
market. As a result, the North-South Gas Corridor will have initial
access to 7.6 bcm/y of LNG imports with realistic increase to 14.5
bem/y and maximum increase up to 22.6 bcm/y.

The current capacities for LNG imports are insufficient to affect
profoundly the energy security of the countries, participating in the
NSGC. Therefore, this project is highly dependent on the
implementation of two other energy infrastructures - the Baltic Pipe
and the lonian-Adriatic pipeline, the last in turn, relying on the
construction of the Southern Gas Corridor. The Baltic Pipe
(expected completion in 2023) will have capacity of 3 bcm/y to
Denmark and Sweden, and 10 becm/y of natural gas to Poland. 1AP
(expected completion not earlier than 2020), on the other side, must
be able to deliver 5 bcm/y to Croatia but it should be taken into
consideration that the future of the whole Southern Gas Corridor
remains unclear. Despite the recent political and financial support
for this project it is very probable that it might share the destiny of
"Nabucco" pipeline.

Consequently, by 2023 the NSGC, optimistically, will have
access to 15 bcm/y of natural gas supplied by pipelines. Such
scenario underlines the importance of this project, as a total of 29.5
bem/y of natural gas flowing along the participating states, with the
possibility of export to other eastern European countries holds the
potential to gravely threaten the Russian interests in the region.

4. Hypotheses,
guestion

answering the main research

Since the Final Award of the Permanent Court of Arbitration,
regarding the dispute between Slovenia and Croatia, was issued, the
German Embassy in Croatia, the German Foreign Minister and even
the German Chancellor expressed the position that the ruling of the
Tribunal must be respected and implemented, thus indirectly
supporting the Slovenian side. The analysis made in the previous
sections of the article allows us to return to the main research
question: Why the Federal Republic of Germany is supporting the
Republic of Slovenia in its territorial dispute with the Republic of
Croatia?



First, the decision of the Arbitral Tribunal imposes an
undeniable connection between the territorial sea of Slovenia and
international waters, thus preserving the opportunity for
construction of LNG terminal in the country. This entirely
correlates with the German interests in the region as the
implementation of such a project, or simply the possibility for this
action, has the potential to weaken the importance of the North-
South Gas Corridor. The construction of a competitive LNG
terminal in Slovenia may be used by Germany as a tool for
undercutting the price of the LNG exported by the United States to
the region.

As a result, this will render the deliveries from USA
economically unviable and will drive them out of the market. It is
very unlikely for the US companies to subordinate their own
interests to the priorities of the government and will rather continue
to target markets with the highest gas prices (the European is not
one of them). Therefore, such a chain of events might be seen as
desirable by the German state, especially considering that a direct
competition between the Russian natural gas, imported by "Nord
Stream™ and the US LNG, is avoided, and instead a narrative closer
to the market logic is being presented.

There had been an idea for the construction of a LNG terminal
in the Northern Adriatic since 2004. The project for such an energy
infrastructure in Trieste (Zaule) had been rejected in 2013 after
protests from the Republic of Slovenia. In the light of the
aforementioned interests of Germany, the construction of a LNG
terminal in a state as Italy, able to withstand to a greater degree
external political and economic pressure, is not as valuable as
positioning this infrastructure in a much smaller state as Slovenia.
The last scenario gives more freedom to Berlin to use such a
terminal as a tool to achieve its own interests of blocking the US
LNG deliveries to Europe. The possible reason for adherence to the
outlined behavior is preservation of the competitive advantage,
being derived by the "special energy relations" between Germany
and the Russian Federation. These special relations are expressed in
some of the lowest prices of Russian natural gas for the German
market, as in 2013 in only five countries this energy resource was
cheaper (Belarus, Armenia, Great Britain, Moldova and
Netherlands) (Fig. 3). Three of them are subjected to significant
Russian influence, one is a prospective market for "Nord Stream 2"
and the last is still a major natural gas producer.

Macedonia |
Polsad 4

Bosnia and Her 1
Czech Republbe 4
Bulgana

Country

Fig. 3 Average natural gas price paid to Gazprom by country in 2013 (in
Euro per 1000 m*)®

Second, Germany wants to prevent the US becoming an actor in
the European energy market, as this may initiate a chain of events
ending with a drop of Russian natural gas prices for the Eastern
European countries and thereby indirectly undermining the German
foreign trade interests. There is a clear opposition between, on one
hand, Germany and Austria, and the US and Poland, on the other,
with regard to the construction of the "Nord Stream 2" project. For
Germany, this project, despite it leads to almost complete
dependence on Russian natural gas (hypothetically it can reach
100%), is the most advantageous option, because Gazprom offers
lower prices that the other competitors, and the concessions to
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Berlin derive not only from the market logic, but also from the
geopolitical interests of the Russian state. In order to avoid
complete isolation, Moscow is forced to seek ways by which to
maintain and improve its relations with the German political
leadership.

In addition, Germany is Gazprom's main market in Europe,
which in turn gives rise to an opposite dependency for the Russian
side as well. Furthermore, account should be taken of the fact that
the Russian Federation is dependent on German supplies of high-
tech products. As a result, Russia is not able to use natural gas
deliveries to Germany as a means of influence in the way it does
with Poland, Bulgaria, Lithuania, Latvia and Estonia. US LNG
supplies to the Eastern European countries also limit the possibility
for Germany to resell natural gas to these markets. If "Nord Stream
2" is built, Germany will have a surplus of at least 30 bcm/y of
natural gas (without considering the deliveries through Yamal and
Transgas). This surplus may be diverted toward the countries
participating in the North-South Gas Corridor project (attention in
this respect deserves the route OPAL-Gazelle-Stork 1), as long as
the access of this infrastructure to natural gas sources is successfully
blocked.

The NSGC alone is useless if it does not connect to Norway
from the north via the Baltic Pipe, Azerbaijan to the south through
the Southern Gas Corridor and the lonian-Adriatic pipeline, and
without building the floating LNG terminal "Adria" on the island of
Krk, and an increase to both its capacity and the capacity of the gas
transmission system of Croatia. Expansion of the capacity of the
LNG terminal in Swinoujécie is also a prerequisite for further
increase of the significance of the NSGC. In the moderately
optimistic case, along the NSGC will flow around 30 bcm/y of
natural gas. It is in the interest of Germany that this does not
happen.

Third, the development of such a large-scale energy
infrastructure as the NSGC and all of its accompanying projects,
which bypasses Germany and Austria and is not linked to the
Central European Gas Hub in Baumgarten, is at best viewed by
Berlin and Vienna as unbeneficial. The natural gas flowing through
the Southern Gas Corridor can reach Baumgarten via Italy and the
TAG pipeline, or Germany and France via Switzerland and the
Transitgas pipeline. Initially, the natural gas flowing through the
Trans-Adriatic pipeline at best would be around 10 bcm/y (as long
as no quantities are being diverted through the lonian-Adriatic
pipeline), and at a later stage 20 bcm/y. But such capacity cannot be
used, as the Trans-Anatolian natural gas pipeline will start operation
(2018) at a capacity of 16 bcm/y, which might be expanded up to 22
bem/y by 2023 and 31 bem/y by 2026.

Even if the latter figure is accepted, 6 becm/y of natural gas
would be used by Turkey, further 4.4 bcm/y might be diverted
through the BRUA pipeline and if another 5 bcm/y are being
directed to the lonian-Adriatic pipeline, then no more than 15.6
bemly of natural gas will reach Italy. In the initial stage of operation
of TANAP and TAP, the quantities of natural gas reaching Italy
would not exceed 4 bcm/y (considering that BRUA's initial capacity
of 1.75 bcm/y and IAP are operational). Therefore, Germany may
perceive IAP and BRUA projects as diverting quantities that
otherwise would have reached its territory or CEGH Baumgarten. In
this situation, Germany might seek to block the implementation of
the IAP project and to reduce the NSGC to construction of bi-
directional interconnectors, without providing real access to
alternative natural gas sources.

Furthermore, Germany may attempt to hinder IAP and BRUA
projects in order to support Russia's interests related to the
construction of "Turkish Stream™ to full capacity and the
accompanying Eastring and Tesla pipelines. In return, the Russian
state may (continue to) offer more favorable prices for the natural
gas sold to Germany. Berlin earns double from this - ensuring
Russia's benevolence in the supply of energy resources (including
crude oil, 34% of the crude oil imported to Germany in 2016 is



from the Russian Federation), and preserving the access to the
Southern Gas Corridor capacity via Italy. In this respect, account
should be taken of the fact that Italy's gas transmission system is
already loaded with the task to transport along the south-north axis
large quantities of natural gas from the Trans-Mediterranean
pipeline and Green stream. Hence, its ability to transfer larger
quantities from the Southern Gas Corridor may be questioned.

And lastly, by creating difficulties to the realization of the
North-South Gas Corridor, Germany may seek blockage of the
Polish state intentions to build a gas hub on its territory.

5. Conclusion

The study successfully outlined hypotheses, answering the main
research question raised before the current article. They may form
different combinations to explain the actually observed situation,
but more importantly, in the course of the work it was revealed that
behind the territorial dispute between Slovenia and Croatia lay the
interests of the major geopolitical actors, that further interweave
with the aspirations of powerful energy corporations. As a result,
emerges a situation in which Friedrich Naumann's "Mitteleuropa" is
opposed to Jozef Pitsudski's "Intermarium"”, and the intersection
between political and economic more often becomes expressed by
the energy issues, whose geopolitical dimensions remain the most
accurate indicator of the strategic priorities pursued by the most
powerful states in the world. The examined local dispute is just a
small piece of the greater geopolitical puzzle stemming from the
struggle for configuring the Eurasian space.
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Abstract: Gradually in the world formed a unified information space. There is something that is called "global virtualization". Author
determines virtuality as a phenomenon, which represents the ability to generate creative reality. Virtual market is a market of goods and
services that exists on the basis of telecommunication and information capabilities of the global Internet, basic elements of which are: free
market access for all comers; equal rights and voluntary participation of all participants; the possible influence of participants on what is
happening in the market. Under e-business, we understand the organization or person, in which basic business processes and internal and
external communications are made and provided by electronic technology. Today it is not established neither theoretical nor methodological
principles of virtual corporations as well as sufficient experience in their creation. The attention of practitioners devoted to the peculiarities
of the creation of enterprises with the virtual principles of the organization. The study of trends in the development of the Internet and the
possibilities of its application in economic activity also revealed that along with the structural and quantitative changes in this sphere occur
the social and economic impacts of telecommunications development.
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1. Introduction

Modern feature of the development of civilization in the
XXI century, undoubtedly, the globalization of companies.
Informational globalization is a unique phenomenon in the
modern economic and social life all sta. Its essence is determined
by the information dependence of agents in this environment
mediated by new technologies, flow of information, the
formation of an increasing number of sources and channels of
information.  Information  globalization has significantly
contributed to progressive changes in the economy and society as
a whole.

Thus, the process of globalization is accompanied by the
avalanche spreading information flows, so gradually in the world
formed a unified information space. There is something that is
called "global virtualization". So today in the world of
Informatization, the term "virtual" is the key. Already talking
about the emergence of virtual companies or an Internet
civilization.

Information nature of the present stage of civilization
evolution determines the situation when no country without an
effective entry into the world information space can't successfully
compete in the sectors of high and medium technology not only
on external but also on the domestic market. Today it is not
enough to link the development of the information society only
with the solution of problems transmission, access, processing
and storage of information or information products. Strategic
planning processes of producing information in the form of new
knowledge and the mass production of information technologies,
which determine the modern condition of the productive
apparatus and social-economic development of the country.

In contrast to the actual reality, which reflects the
integrity, stability and completeness, virtual reality is a source of
difference and diversity. Thus, virtuality is considered a
phenomenon that is immanent in the very structure of being,
represents the ability to generate creative reality. At the same
time in different subsystems of society are “parallel worlds", in
which operate the virtual analogues of real mechanisms of
reproduction of society: economic cycles, political action, legal
discourse of laws, the actions themselves on the Internet and the
like. The process of replacement by using information computer
technologies of real space as a locus of social reproduction of the
virtual space, Bihl A. virtual calls [1].
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2. Scientific definition and composition
space virtualization

From a scientific point of view, the space of virtualization
include: virtual market, the virtual Corporation (enterprise), and
virtual reality.

Virtual market is a market of goods and services that
exists on the basis of telecommunication and information
capabilities of the global Internet, basic elements of which are:
free market access for all comers; the possible influence of
participants on what is happening in the market; equal to the
degree of awareness of the participants. Virtual market operates
continuously in real time, covers the whole world and enables a
variety of virtual operations.

The virtual environment opens for business new
opportunities in the economic sphere, including through
electronic Commerce. Occurs as the creation of new enterprises,
focused only on e-Commerce and traditional businesses use
electronic Commerce in their practice.

The virtual Corporation is a temporary form of voluntary
integration of multiple, usually independent partners (companies,
institutions, individuals), which is due to the system optimization
advantages of production provides the advantage of customers. In
a different interpretation under the virtual Corporation refers to
marginesie flexible enterprise, which is temporarily created and
the main purpose is to obtain benefits through the expansion of
the range of goods and services [2]. In other works a virtual
enterprise to define such terms — "world enterprises™ [3], "infinite
enterprise” [4] and the "extended enterprise" [5].

The virtual Corporation, like other companies operating
in the market are General purpose, namely, profit and
competitive advantage in the market. Feature of achieving this
goal is that the virtual enterprise in its activity oriented to the
whole market, all the competitive environment and not become
attached to his particular segment, and work on the scheme (Fig.
1). A prerequisite for the creation of a virtual Corporation is the
receipt of a market order. For the order creates a virtual network,
which through its core competencies provides the virtual
enterprise with the necessary resources and determine their
capabilities (personnel, raw materials, management structure,
financial and other resources, know-how, expertise and rights in a
particular industry). With the help of electronic means are



provided information and communication services and executed a
market order. For subsequent orders, on the basis of existing
entrepreneurial pool creates new virtual network.

Market % Create Order  — New
order Virtual fulfillment market
network order

Figure 1. The scheme of virtual Corporation

Virtual corporations have significant advantages in
comparison with other organizational forms of enterprises. The
most important thing is that they can choose and use the best
global resources, expertise and opportunities with the lowest
variable costs. These features and their specific organizational
structure allows you to become a leader in a competitive
environment due to competitive advantages, namely the speed of
execution of market order; the decrease in the level of total
expenditure; the possibility of choosing partners and entering
new markets; the use of information from all over the world.

Virtual corporations have institutional characteristics that
distinguish them from traditional forms of integration (table. 1).

Table 1

The differences between traditional and virtual corporations

Form integration

The main goal

Traditional signs

Differences from virtual Corporation

Project organization

Individual projects to
address complex and risky
task

Interim organizational
structure. Cooperation of
various departments and
hierarchical levels of the
organization

The restriction of certain areas of
knowledge that dictates the market
system. The lack of strategic
management concept

Intra-corporate
organizational

Pseudocumene structure to
improve performance in the

Pseudocumene units. Self-
organization. Internally the

Integration is not a temporary network.
Competence does not coordinate with

and one major Bank
(insurance company)

with politicians and the
administration. The use of a
synergistic effect to gain
market

structure solution of separate tasks brand enterprise a third party
"Keiretsu" The merger of trading, The Association is based on Integration for a certain period. Low
(Japan) several industrial companies | cultural ties. Close contacts flexibility in changing partners.

Complex financial linkages (cross-
holding)

Strategic Alliance or
joint venture

Economic integration to
benefit in time, cost, know-
how

Long-term cooperation with

mutual participation. The use of

a common production process

Long-term integration with partners.
As a rule, mutual participation in the
capital. Hard links

Outsourcing firm

The allocation and transfer
of certain tasks to a third

party

Focus on your own
competencies. A contractual
relationship. The individual
phases of the production of
goods

The classical approach to "make-buy".
Contractual relationship with a partner.
The transfer of production outside the
enterprise

Multinational
Corporation

Taking advantage of the
global activities due to the

The legal agreement between
the companies. General

A legal unit for a long-term period.
Stability of the partners. Weak market

scale of production (range)

economic policy

mobility

Virtual reality is the simulation of real processes of
development and production in cyberspace, which is both a
medium and a tool. Virtual reality as a tool allows you to
intuitively build complex structures, and the environment gives
the opportunity to abstract to a product, production building,
workplaces, machines and equipment before they will really
exist.

3. The virtual segment of the information
market

The services offered by the Internet, there is a variety
of. But there are six basic economic models virtual economy
(information production): Retail model; Media model; Advisory
model; Made-to-order model; Do-it-yourself model; Information
services.

The market for Internet services are characterized by
some characteristic features, namely:

economical: very low cost almost always possible to
achieve maximum results; globality, that is, the General ability of
the global network. There is also the concept of local markets for
Internet services, under which we understand the body providers,
Internet companies, e-business infrastructure and Internet users in
a certain area. It is the nature of the placement, the circulation of
information flows and use of information makes the market
global; the rapid pace of development and changes, because the
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market of Internet services is one of the most dynamic
businesses. The number of WWW servers is increasing rapidly;
free competition. Being highly profitable, the market of Internet
services around the world is one of the most competitive; high
technology, as they are, on the one hand, the basis for the further
development of the world wide web, on the other hand, as a
result, since introducing new ideas in new technical solutions
require new technologies; high capacity of the market of Internet
services, which is estimated as the amount is incomparable in
width and in depth;

high growth services. In different countries depending
on local conditions and the development of the market, the
annual growth of Internet services ranges from 15 to 250% [6].

Subjects of the market of Internet services can be
divided into three large and interrelated categories:

service providers — companies producing and selling
Internet products and services for use or consumption;

users — individuals and legal entities who buy these
products and services for use or consumption;

infrastructure, regulatory  bodies
institutions.

In the new EU strategy "Europe 2020" deserves
attention in the context of our study, the category of "Plan for the
development of digital technologies in Europe™.

The purpose of this direction of development is the
creation of a sustainable economy and social benefits by creating

and research



a common digital market based on fast Internet and common
applications.

E-business — e-business in Web developing rapidly.
Today in its third stage of evolution of e-business that already
focuses not on the provider and on the consumer and allows you
to automate complex patterns of business relationships.

Under e-business we understand the organization or
person, in which basic business processes and internal and
external communications are implemented and provided by an
electronic technology and which are focused on profit. Internet
selling may not be the main characteristic of e-business that
makes it different from ecommerce, ACET contributes to buying
and selling on the Internet.

There are three main components of e-business:
electronic document management; e-Commerce; the electronic
payment system. P. Drucker in the emergence of the phenomenon
of e-Commerce sees the most vivid manifestation of the impact
of information technology. Today, in his opinion, worth talking
about: "the explosive emergence of the Internet as a critical
channel for global distribution of goods and services... which
fundamentally changes the economy, markets, industrial
structure, nature of products and services and their flows, values,
behavior, and segmentation of consumers, jobs and labor
markets" [7].

One of the types of e-business is electronic Commerce,
which can be defined as the business processes for the sale,
carried out between subjects with the help of information and
telecommunication technologies to ensure the achievement of
economic and financial objectives of the subjects as well as help
reduce costs. When using new technologies, e-Commerce
enterprise open new markets and get a number of additional
advantages, namely:

increases the efficiency of obtaining information;

improving the quality of customer service;

reduces the production cycle and sales;

you receive the savings by reducing inventory;

significantly reduced costs associated with the
exchange of information; enterprises are becoming more open to
customers;

appears the ability to quickly and around the clock to
inform partners and customers about products and services;

allows you to create new sales channels like e-shop,
there are new markets and consumers;

increasing the competitiveness of;

increases the value of companies for shareholders.

Category E-banking can be defined as a technology of
remote banking service, which provides access to accounts and
transactions at any time from any computer.

Today there are a number of models of electronic
Commerce: electronic Department stores with a particular
trademark; e-shop of the manufacturer; e-market intermediary
firms; the electronic catalogue is the representation of a large
amount of products from different manufacturers; an electronic
auction; virtual community; manufacturers of systems of the
technological chain of e-Commerce; consulting services;
information brokers; research services.

The creation of national centre’s of e-Commerce and
their integration into the intergovernmental network will
eliminate information barriers between producers and consumers
of products and services, will provide conditions for the search of
new markets in rapidly changing conditions, the structure of
demand and supply, which will significantly stimulate the
development of market infrastructure and create better conditions
for the presence of domestic producers in regional and global
markets for goods and services, and will also affect the
development of small and medium-sized businesses.

In the era of the protracted revolution in Economics of
the information business, the majority of analysts agree in
opinion that it is necessary to take into account such principles of
"survival" information company on the Internet:

rate on income from online advertising;
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full use of modern Internet technologies with
information flows, including quality of aggregation of
information materials and search engines, cross links,
personalized content, sending automated reminders and

notifications;

the development and cultivation of strong brands,
which only can be formed a loyal and stable user base [8].

Thus, e-business is a strategic area of development for
most business processes. For corporate projects started consistent
and painstaking work in two aspects: on the one hand, to develop
new horizons of the Internet business, and improving technology,
but first and foremost, of management techniques Internet
business systems. Therefore, to successfully compete today, you
need to quickly and accurately performed via the global Internet
network for the exchange of information between companies and
States, to conduct virtual marketing, e-Commerce and generally
e-business.

4. Legal regulation of the activities in the
virtual space

In connection with the increase in the number of
Internet users, the use of virtual technologies in government,
banking, scientific, and educational institutions, especially with
the advent of e-business has emerged the need for regulation of
corresponding social relations at the legislative level. It should be
noted that the main feature of the Internet is that in the global
network no national boundaries, there is no Central governing
body, which would be able to initiate legislation. This feature
determines the specificity of law-making, the necessity of
harmonization of national legislation with international regarding
these relations. The most active group of users of information
technologies in the world are private companies. The questions
that interest them, — negotiating and concluding deals with legal
power, with computer communications, that is using electronic
document management systems (EDMS).

International legal harmonization in the regulation of
the SED took place gradually, taking into account the needs of
practice and differences in the legal systems of States. At the
beginning of this process was developed by the UNCITRAL
model law "On electronic trade". The basis for regulation was
taken "functional equivalent approach”, based on the analysis of
goals and functions of the traditional requirements for the
preparation of paper documents in order to determine how those
purposes or functions can be achieved or performed through
electronic Commerce techniques.

An attempt of considering the possible impact of
Internet Commerce on the structure of interaction of market
participants was carried out by the European Commission. in
2010, when was the document on the settlement of vertical
restrictive agreements (HEU) in the EU, which was introduced a
number of innovations, taking into account the development of
the Internet [9]. One of the controversial points of the new
document were the conditions under which restrictions on the
Internet are eligible. In this context, there are a number of issues
which require consideration, namely [10]:

1) outright ban on Internet sales. It is necessary to distinguish
"active™ and "passive" sales. Active sales are sales that are carried
out against individual consumers, specific groups of consumers
or consumers that pertain to specific areas. Passive sales are
carried out in the case of the reaction of the distributor on the
individual needs of the consumer;

2) a ban on Internet sales according to the territorial principle to
protect the exclusive territories;

3) restrictions to Internet retailers;

4) the conditions imposed on Internet Commerce. For example:
dual pricing, high quality requirements, encourage customers to
attend exhibitions distributor, etc;

5) the minimum resale price.

Thus, in accordance with the new box exceptional
measures for settlement of vertically restrictive agreements and



"Principles of leadership”, the European Commission attempted
to strike a balance between market participants, allowing
consumers to effectively use Internet Commerce, and at the same
time allowing suppliers to determine the optimal model of
distribution and selection of distributors. From time to time the
European Commission will provide additional clarification to the
new rules, and the rules themselves will remain in force until
2022. However, the activity of subjects of information relations
in the global computer network Internet requires further
improvement of legal regulation. Relevant laws and regulations
should take into account the achievements of international
organizations in this field and, in particular, the EU.

5. Conclusions

So, the Internet is evolving and requires further
consideration, research and legal clearance. Already the work on
the Internet has become a context of production for many
companies: it is the streamlining of programs, reference websites,
catalogs, specialized and popular magazines, directions for
significant information flows. There is no doubt that the network
becomes an independent branch of the economy. At the same
time, it is important to realize that the conditions for the
formation of self-sufficient Internet economies that cannot
influence the government. In the modern Internet companies its
true global environment activities, their global competition. The
last "offline” to strict national regulation, and the only way to
avoid losses is the liberalization of info-communications. And it
should be remembered that today no one country has the
necessary resources to single-handedly do to capitalize on the
global Internet.

Accelerated innovative development of information and
computer technologies will allow to create new jobs and increase
the level and quality of life of the population; align interregional
disproportions; to ensure sustainable economic growth; to enter
the international markets of information; to integrate into
international organizations; to increase the flow of foreign
investments; to accelerate economic reforms in Ukraine; to build
the information society.

Today it is not established neither theoretical nor
methodological principles of virtual corporations as well as
sufficient experience in their creation. The attention of
practitioners devoted to the peculiarities of the creation of
enterprises with the virtual principles of the organization. In our
opinion, the virtual enterprise must be established in domestic
conditions as they can significantly affect the level of investment
attractiveness of Ukraine.

The study of trends in the development of the Internet
and the possibilities of its application in economic activity also
revealed that along with the structural and quantitative changes in
this sphere occur the social and economic impacts of
telecommunications development, as a significant gap in this area
can lead to the outflow of the most qualified personnel to other
countries. However, all the advantages of the virtual market can
and should be used by firms to improve their business
relationships.
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Abstract: The upcoming three-year period is marked for Russian tax system as a period of crucial reforms and restructuring.
Computational-analytical method was used as the main one. Possible fiscal consequences for the country economy were calculated on the
basis of three options of the proposed changes in tax rates. The study was conducted on the example of four taxes: value added tax,
corporate income tax, personal income tax and insurance premiums. Based on the calculations the possible consequences of changes in tax
rates are determined taking into account possible changes in consumer behavior, systems approach to the investigation of the tax system,
and the appearance of the feedback loop effect. Keywords: tax reform, tax, system approach, consumer behavior, feedback loop effect.
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1. Introduction

The upcoming three-year period is marked for the Russian
tax system as a period of crucial reforms and restructuring. . By
2019 the national tax reform of value-added tax (hereinafter VAT)
and insurance premiums is expected to be completed. Three options
of the proposed changes in tax rates will be considered in this
article, as well as possible fiscal consequences for the country
economy will be calculated.

Option 1. Compulsory payments to the social insurance
system at the rate of 22% with levying from the entire payroll
(cancellation of "thresholds") with an increase of the VAT rate to
20% and abolition of preferential rates in the 10% (hereinafter
“option 17);

Option 2. Aggregate payments to the social insurance
system at a rate of 21% with levying from the entirepayroll
(cancellation of "thresholds™) with VAT 21% and cancellation of
preferential rates in the 10% change (hereinafter “option 2”);

Option 3. Aggregate payments to the social insurance
system at a rate of 21% with levying from the entirepayroll
(cancellation of "thresholds™) with VAT 20%, while maintaining
preferential rates, applying of a trade fee in all regions and raising
the personal income tax up to 15% (hereinafter “option 3”).

Purpose of the article: to assess the fiscal effect of these
three options for tax reform conducted until 2019.

2. Results and Discussion

From the standpoint of the need for a theoretical
justification for the chosen forecasting methodology, the authors of
this study used the following starting points.

1. When choosing the industries for the study, the size of
employees’ wages was taken into account.

2. The organizations of the researched industries are not
payers of the trade fee, in this connection this fiscal payment was
excluded from the calculation of the effectiveness of the third
option of the tax reform.

3. During the calculations, the analyzed indicators were
indexed for the inflation rate planned for 2017 - 4%.

4. Evaluation of tax reform options effectiveness
wasestimated by the computational-analyticalmethod, actively used
in conditions of multi-optional planned events and insufficient
verifiability of the information base.

Thus, according to option 1, due tothe payments to the
Pension Fund of Russia (PFR), Social Insurance Fund (SIF),
Federal Compulsory Medical Insurance Fund (FCMIF), the total
volume of falling out revenues of the six selected industries will
account 19.27 billion euro, due to the corporate income tax- 3.86
billion euro; While the volume of additional revenues from the
value-added tax, taking into account the changes proposed in option
1, will amount 55.56 billion euro.

Consequently, the total amount of budget losses will
amount up to 17.56 bhillion euro or 16.4% of the tax
revenues for the sectors selected.

The conducted calculations of the option 2 demonstrated
that the total volume of falling out revenues for the studied
economy industriesas a result of the changes in the tariffs of
insurance premiums ofPFR, SIF, FCMIFwould be 21.68 billion
euro, corporate income tax - 4.34 billion euro; while the volume of
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additional revenues from the value-added tax would amount up to
7.15 billion euro. Thus, the total amount of budget losses would
account 18.87 billion euro or 17.6% of the tax revenue for the
industriesselected.

The assessment of the cumulative economic effect of
option 3 allowed to determine that:

— The amount of the falling out income for the six
industries analyzed due to the payments to PFR, SIF, FCMIFwill be
21.68 billion euro;

— The drop in income from corporate income tax, formed
because of the increase in the costs accepted for calculating this tax
in the form of insurance premiums, will beup to 4.34 billion euro;

— The volume of additional revenues from the value-
added tax will account 0.934 billion euro;

— The volume of additional income from the income tax
will be 6.022 billion euro.

Consequently, the total budget loss of option 3 will
account 19.06 million euro or 17.75% of the tax revenue for the
industries selected. The conducted calculations showed that option
2 would lead to the biggest loss of the budget.

The general trend of changes in tax rates leads to the
conclusion: prevalence of indirect taxation ultimately increases the
tax burden on the end user. During the first phase of implementation
the increase of indirect taxeshas a positive impact on producers,
releasing free cash flows necessary for production development,
making the country economy more attractive for investors.

During tax reforms, two rules of the systems management
theory must be remembered:

1. Taxes and taxation is a system, the essence of which is
in the fact that it can sustain itself and function as a single unit, as a
result, of its parts interaction;

2. There is the effect of the feedback loop, which can be
both positive and negative.

In the context of the three options, itmight be concluded
that it is balancing feedback. The mechanism of balancing feedback
adjusts the difference between the actual and the desired state of the
system. After two years of the test application,the revenues will be
the same as if the tax rates are not changed at all. It will just change
the source of tax payments: after implementation of the tax reform,
tax burden will increase for the end user or the population of the
countrybut the main goal —economic development — will not be
achieved, whilethe way ofpeople’s thinking will be different.

The behavior of Russian end user can be classified as
traditional, and the behavior of the taxpayer - can be classified as
optimizing. Due to the income reduction (an increase of personal
income tax rate by 2%) and an increase of prices (the application of
a trade charge and the increase of VAT up to 20-21%), there will
appear a common habit of increased money saving.It will lead to
further growth of market competition and difficulties in sales
markets. Negative consequences will also be connected with low
efficiency of marketing tools applied by Russian producers, in
compare with Western companies, as well as due to the short-term
period of habit formation (3 months). Moreover, after 8-10 months
the habits are transformed into a routine (used by R. Nelson and S.
Winter) - established practice, the established order of activities.

It should be noticed, that the practice of transferring the
tax burden from production to consumption is a general trend for
over the past 10-15 years. However, in contrast to Russia, the tax



maneuver includes VAT and corporate income taxes, but not the
insurance premiums, which are the main pension systems
worldwide. For instance, corporate income tax rate is constantly
decreasing in Switzerland during last years. Typical rates of
corporate income tax in different cantons (regions) of Switzerland
varies from 8 to 10.5%?!, that makes it highly competitive in
compare with other European countries. In many OECD countries,
personal and corporate tax rates are reduced, while the taxation base
and the contributions to social security system are increased. At the
same time, there was a general tendency to VAT rates increase
since 2006, and it allowed obtaining certain positive effects.
However, all OECD countries, excluding Australia and New
Zealand, levied compulsory social insurance contributions on labor
incomes in which there is a general upward trend?.

3. Conclusion

According to the above written it can be concluded:
changes in tax rates will influence 97.7% of the working population
in the country and it will change their behavior model. The new
behavior model will reduce the capacity of the market, reducing the
consumption of domestic products of low quality and high price,
replacing them with cheaper foreign counterparts. These changes
will eventually lead to deprivation of Russian companies of a
significant number of its customers.

Moreover the temporary effect of VAT rate increase (the
first option of the budget revenue growth 5.56 billion euro, the
second - 7.15 billion euro, the third — 0.934 billion euro) will be
fully or partially lost due to lower level of consumption and market
contraction.

Thus, we believe that the transfer of the tax burden from
production to consumption is premature, unjustified, and
ineffective. Still the process is inevitable, so the change in tax rates
should be gradual. For instance, an increase or decrease of interest
rates by 1-2%, choice of one or two taxes a year as the object of
changes, andsuch changes should be held every two years in order
to determine the effect of the feedback loop from the accepted
changes and adjust further action.

! INTERNATIONAL CORPORATE TAX:
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Vartia TAX AND ECONOMIC GROWTH // ECONOMICS
DEPARTMENT WORKING PAPER, NO.620,
ECO/WKP(2008)28, - 85 pp.

4, References

1. Improvement the methods of tax regulation
mechanism effectiveness assessment in the Russian Federation In
Russian) // EKOHOMIYHUI YACOIUC-XXI Ne 11-12, 2015
C.47-51.

2. Weber M. Selected works. - Moscow: Progress,
1990.

3. Sidorova E. J., Conniston D. V. The Economic
substance of tax regulation // Economy and society, No. 1, 2014.

4, Hodgson J. Habits, rules and economic behavior
/1 1ssues of Economics. - 2000. - No. 1.

5. International corporate tax: Investment in
Switzerland, KPMG, Edition 2012. — pp. 77.

6. A. Johansson, C.Heady, J. Arnold, B. Brys and
L. Vartia Tax and econonmic growth // Economics departament
working paper, NO.620, ECO/WKP(2008)28, - 85 pp.

252



PRINCIPLES OF DESIGNING AND DEVELOPING INTELLIGENT
MANUFACTURING SYSTEMS OF PACKAGING

Prof. dr. Palchevskyi B., PhD. Krestyanpol O., PhD. Krestyanpol L.
Technological Faculty — Lutsk National Technical University, Ukraine.
E-mail: pavp@Intu.edu.ua

Annotation: Manufacturing facilities employing the elements of intellectual technologies can be encountered in various industries.
The given paper provides examples of intelligent devices of manufacturing packaging systems. It shows how to maintain operational
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1. Introduction

The development and use of advanced information
technologies at all levels of manufacturing management allows you
to go to the intellectual of the technological equipment. Any
manufacture task, for which there is an unknown algorithm for its
solution, can be attributed to the intellectual. To solve this problem
it is necessary to create an appropriate knowledge base and apply
mean of artificial intellectual [1, 2, 4, 7].

Summarizing the arguments of many researchers [3,6,7], it can
be argued that the manufacturing system becomes intellectual, if
decision tasks of manufacturing, it operates without having an exact
algorithm for solving the problem. It adapts for work in external
conditions varying with time, based on the appropriate knowledge
base that allow you to create the adaptation algorithm.

2. Prerequisites and approaches for the task

The development and use of advanced information
technologies at all levels of manufacturing management allows you
to go to the intellectual of the technological equipment. Any
manufacture task, for which there is an unknown algorithm for its
solution, can be attributed to the intellectual. To solve this problem
it is necessary to create an appropriate knowledge base and apply
mean of artificial intellectual. Summarizing the arguments of many
researchers, it can be argued that the manufacturing system
becomes intellectual, if decision tasks of manufacturing, it operates
without having an exact algorithm for solving the problem. It adapts
for work in external conditions varying with time, based on the
appropriate knowledge base that allow you to create the adaptation
algorithm. For this automatic control systems (ACS) must be
suitable for working with knowledge bases, that is to become
intellectual ACS (Fig. 1).

3. The features of the intelligent production

systems

It follows that intellectual manufacturing system can be
divided into two modules - "mechanical” and "intelligent".

As rule, under the mechanical module refers to flexible
manufacturing system that implements the physical actions on
product and has potential capabilities to adapt when changing
function conditions.

Intellectual module of intellectual manufacturing system
should include knowledge base and provide adjustments of program
functioning when changing external conditions. It allows you to
modify, based on the use of artificial intelligence as parameters of
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the functioning of intellectual manufacturing systems, and their
structure.

Combining mechanical and intelligent modules provides
getting intellectual flexible manufacturing system (IFMS).

First intellectual ACS, what combining the methods of
traditional systems of automatic control and knowledge
engineering, became expert systems (ES). The simplest intellectual
ACS can, for example, consist of a conventional ACS and base of
productive rules.

4y

E
M

1>

Fig. 1. The scheme of interaction of flows in
M — material flow, E — energetic flow, I — information for
management, I, — information for organizing the functioning of the
IFMS, B- product

Since the formation of management program must take
into account possible manufacturing situations, the intellectual
subsystem ACS must compensate for the change external conditions
by making some changes in the management algorithm to achieve
the optimal parameters of the functioning of the IFMS. It's evident,
that such ACS must first of all, evaluate the external conditions in
order to make the necessary changes in the algorithm of
functioning. Therefore, intellectual ACS implements three
management functions.

1. Identification of the manufacturing system, which
consists in obtaining an estimate of the instantaneous quality of the
process of its functioning by defining some indicator, which can be
compared with its specified value.

2. Decision making, which is the search direction
changing the functioning program of IFMS in the direction of
improving the quality of the production process by changing its
structure or modes.

3. Setup, which involves a physical or mechanical change
of algorithm the functioning of IFMS.

Functional interaction of processes in of IFMS is shown
in Fig.2.
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Fig. 2. Processes of IFMS

For implement these processes the structure of IFMS
includes the executive subsystem, the subsystem of automatic
control and intellectual (creative) subsystem (Fig.3).

for example, an expert system condition diagnosis of the machine
and adjust the cutting conditions depending on the sensor readings

Instructions

A 4

Intellectual machines

/

=)

Control

unit :

Fig.

The executive subsystem of IFMS implements a physical
process that needs to be automated.

The automatic control subsystem creates at its output
the control commands of IFMS and signals IGUS and visualization
signals depending on the results of reporting on the physical process
and the results are consistent with the specified instructions.

Intellectual subsystem provides the formation algorithm
of functioning depending on the influence of external (for example,
changing a production task, the use of other semi-finished products,
etc.) or internal (for example, failure of some mechanisms) factors.

For example, the intelligent flexible manufacturing
module (IFMS) on the basis of CNC machine includes an executive
part actually the machine and its basic mechanisms with drives soft
ware management system and intelligent subsystem.

The executive system of the CNC machine implements
technological operation from the conversion the work piece in the
processed detail with the commands given control system. Thanks
to reporting of executive system (instrument position, moving
speed, the resulting size after processing, etc) the control system
monitors the technological elementary operations. In addition to
exchange of commands and reports system performance, the control
system communicates with external systems (user, operator, etc.),
receiving instructions and reporting back for help with a light or
sound means. For this, in the structure of the machine is provided,

3. Structure of IFMS

Since the formation of management program be aware
account of possible production situation, then the intelligent
subsystem ACS must compensate for changing external conditions
by making of certain changes in control algorithm to achieve
optimal performance characteristics of IMS. Apparently, such ACS
must, first of all, to evaluate the external conditions in order to
make the necessary changes in the algorithm of functioning.
Intelligent functional diagram of ACS is shown in Fig.4.

z l' 14
X u | | 4
—_— Control » The process } —
unit —
\ J

Tuning Y

Decision-

making o

Identification

Fig. 4. The functions of the intellectual control system of IFMS
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On technological process is influenced by external
conditions Z (random disturbance) and V (change of production
tasks) that changing. The control system determines the current
values of input X and output Y of system parameters and
determines the quality of the process u’. The decision about
changes in the establishment u (reorganization of the algorithm
operation and technological regimes), which are necessary to
ensuring the quality of functioning of a technological machine.

In the solution of intellectual tasks, the system operates
without accurate algorithm for solving the problem. Tasks
associated with search algorithm to solve them, will be intellectual.
Then any task, for is unknown the algorithm, will be referred to the
intellectual, for which it is necessary to use the tools of artificial
intelligence. As see, the intellectual tasks have two distinctive
features:

using of information in symbolic form (words, symbols,
drawings), what distinguishes artificial intelligence
systems from traditional computer systems, that
processing only numerical data;

availability of choice - the absence of a decision
algorithm determines only those, that it is necessary to
make a choice between many of their variants.

The main feature of intelligent systems is that, they are
based on knowledge, or rather, on some of their performance.
Knowledge here is understood as saving (using a computer)
information, formalized according to some rules, which computers
can use with logical deduction by certain algorithms.

Technological process design - is the creation of
functional description the technological complex. If this description
is created from known operations, then the technological process is
formed by synthesis. The synthesis of technological process the
question is solved number of technological operations, their level of
concentration, consistency of execution. To expand the field of
search variants of technological process it is necessary to generate
the greatest number of possible variants of its structure. For creation
of ES, which can carry out synthesis technological process with
changing the route for different operating conditions of IFMS, need
to create a knowledge base, which defines the sequence of
processing of surfaces of details and type of necessary equipment.
The results of this analysis will set the set of possible variants of
processing routes. It is desirable in the first step is to carry out
optimization of the synthesized technological process.

Show by example, how the building of knowledge base
and model, which includes a plurality of alternative processing
routes. Let task is processing the details made of cast iron — housing
support (Fig. 5).

The following machines are located on the site:

* CNC lathe,

* long,

« vertical milling,

* CNC horizontal milling

* CNC drilling

* CNC boring.

In case of failure or busy processing another part, any of
the selected machine tools, in of IFMS should be changing the
processing route.

Knowledge base formation. For a formal definition the
sequence of creating surfaces, let's introduce the concept of a binary
precedence relation w. Consider, that in more general case, on
sequence of the creation a product at formation its quality
parameters influence the functional, design and technological
constraints, which allows it possible to distinguish three groups
relation of anxiety, namely:

« functional precedence relations, which are imposed by
the conditions of operation of the product;

« design precedence relations, which are imposed by the
conditions of spatial location the details and the individual surfaces
in product design;
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Fig. 5. The graph of the G forward is for the case
handling options: 1- vertical extended; 2- vertical milling; 3- drill;
4- horizontal milling; 5 - drill; 6- turning; 7- boring; 8- prolonged

« technological precedence relations, which are imposed
by the conditions of manufacture of a product.

Determine the causal precedence relations of structural
elements of the product graph G or its matrix M. The precedence
matrix is constructed as follows. At the intersection of the i-th
column and j-th row is a unit, if the i-th constructive element of the
previous j-th, or zero otherwise. The matrix of causal relations will
form:

Each element of the matrix satisfies the following
requirements:

1 - if the i-th structural element should be
dij = created before the j-th;
0- otherwise.

Because the constructive elements of the product are
implemented by appropriate technological transitions or operations,
the causal relationships between these elements determines the
precedence relation between technological transitions or operations.

To determine the total number of such links for each of
the surfaces, which is necessary to process, sum the unit in each row
of the matrix, and the amount is written in the column BO, which
indicates the degree of technological dependence of the processing
of this surface from other surfaces of the part. Summing unit in each
column of the matrix, write their sum, which characterize the
technological degree of imitation of the surfaces, that their influence
on the processing of other surfaces.

Determining the processing sequence will be guided by
the following.

1. The first treated surface is processed, which requires no
pre-treatment of other surfaces, that is, the column dependence BO
zero value (no precedence relations).

2. When processing this surface all the connections are
forwarded, which are in the column of the surface subtracted from



the values, shown in the column total degrees of dependence BO.
The resulting values describe the new state of the part after the first
stage of processing — B1l. To determine the next surface for
processing the repeating stage 1, whereupon, the procedure is
repeated.

3. In the presence of multiple surfaces with zero degree of
dependence, they can be processed in one step.

We got with help of formalized procedure, the sequence
of technological transitions surface treatment details, which creates
three stages of processing, specified by the precedence graph Gn.

11,67

3,67

Fig. 6. Model of the set of routes for handling the support
casing

Marking vertices of the graph is performed, starting from
the last operation, as follows: on each vertex, note the minimum
value of technological cost, which meets the minimum path to it
from the end of technological process (vertex 2-3-6). The value of
other ways that have the highest total the cost of technology, down.
After the reverse run graph model minimum path is remembered
and celebrated. The resulting sequence of operations 2-3-6 is the
optimal technological process, which ensures the lowest cost of
processing.

In order to realize the concept of intellectual production,
the main components of IFMS (machines, their functional modules
and control units in the machines, etc.), must be converted into
intellectual device with systems of diagnosis, that are real-time
transmit data about their state (healthy - faulty, busy — free, etc.).
Obtained from the system diagnostics data can be used for identify
periodic delays in the execution of transitions, reloading
components equipment and timely resolve the problem. This helps
to improve speed, accuracy and repeatability of the operations,
which increases the speed of production process and reduces the
number of failures.

From the knowledge base for IFMS processing the
housing of support. Complete the knowledge base, according to the
following rules.

256

Rule Ne 10. The work piece is fed to vertical milling
machine 2 and, if he is free and healthy, basis processed.

Rule Ne 20. If vertical milling machine is busy (repairs or
perform other operation), then the work piece is fed to a prolonged
machine 1 and basis processed.

Rule Ne 30. If a long machine is busy, the process stops
before the dismissal of the machines 1 or 2.

RuleNe 40. The work piece is fed to the drilling machine 3
and, if he is free and healthy, which processes 2 basic and one of the
threaded holes.

Rule Ne 50. If machine 3 is engaged, the process stop.

Rule Ne 60. The work piece is fed on the lathe machine 6
and, if he is free and healthy, processing two the ends and rough
and completely main hole.

Rule Ne 70. If the machine 6 is busy, the work piece is fed
to boring machines 7, which processes two ends and rough and
completely main hole.

Rule Ne 80. If the boring machines 7 busy, the work piece
is fed to horizontal milling machine 4, which processes two ends.

Rule Ne 90. If the machine 4 is busy, the process stop.

Rule Ne 100. The work piece is fed to the drilling
machine 5 and if he is free and healthy, treated main hole roughly.

Rule Ne 110. If the machine 5 is busy, the process stop.

Rule Ne 120. The work piece is fed to a prolonged
machine 8 and if he is free and working properly, then clean
processing main hole.

RuleNe 130. If the machine 8 is busy, the process stop.

The following is the algorithm of IFMS, that can be
programmed in any language (Delphi, C++ or PROLOG, LISP,
etc).

For ease of analysis of functioning the IMS, the influence
of environment is divided into two groups:

» Determined change given conditions of production
(nomenclature, time of delivery, that is, calendar-production
planning)

» random vibration conditions for the functioning -
disturbances in the system such as cracks.

Then IMS is structurally divided into two generalized
level, ordered according to the theory of intellectual machines: the
organizational level, depending on the conditions of production and
executive level, depending on the conditions of functioning
manufacturing system.

4. Conclusions

1. It should be determined two areas of building
intellectual manufacturing systems — first, top-down, by attaching a
new component to an existing intellectual system, and, secondly,
from the bottom up, by providing intellectual properties grassroots
components, for example, as is typical for mechanic units.

2. Any production task, the algorithm of solution of which
is unknown in advance or which is created on the basis of
incomplete data, and systems, programs which perform the actions
for the solution of this problem can be attributed to artificial
intelligence, if the result of their work will be similar to the result of
human activities in solving the same problem.

3. For technological systems the concept of artificial
intelligence can be applied in their using of the subsystems, which
change their algorithm operation depending on changes in external
or internal conditions.
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SIMULATION MODELING

VIIPABJIEHUE JIOBABJIEHHON CTOMMOCTBIO, IIPOU3BOUMOM ITPEAITPUATUEM, C
[MPUMEHEHUMEM UMHNTALIMOHHOT'O MOJIEJIMPOBAHU A

Prof. Dr. Sc. Eng. Rozhkov ., Phd. Student Econ. Trofimova N., Prof. Dr. Sc. Econ . Larionova I., Prof. Phd. Econ . Kostyukhin Y.
National university of science and technology MISiS, Moscow, Russia

Abstract. The main issues are considered in this topic: choice of corrective actions; monitoring of values of key indicators and corrective
actions; assessment with use of a simulation modeling of an expectation of values of key indicators and the operating influences during the
specified periods; determination by means of simulation modeling of change of sizes of corrective actions for transition from "crisis" by the

"successful" periods of work of the entity.

KEYWORDS: SIMULATION MODEL; VALUE ADDED; THE SLIDING VARIATION COEFFICIENT; ESTIMATING VECTOR

1. Introduction

The research is directed to implementation of automated
control systems for economy of the entity. Three stages of the
solution of this task are allocated. The first stage — forming and the
forecast of the integrated indicator characterizing an economic
condition of system. The second stage — creation of the estimative
vector allowing to divide in dynamics an array of initial information
into two parts relating to the satisfactory and pre-crisis periods of
work of the entity. And the final stage — stay using imitating
modeling of the ranges of rational values of financial ratios.

2. Discussion of a problem

In the existing management systems for assessment of an
economic situation only the integrated indicator which in principle
can be considered in dynamics is calculated. Whether on value of an
integrated indicator it is possible to estimate there is an economic
situation in the entity in pre-crisis or satisfactory condition. But at
the same time the method of determination of the corrective actions
allowing to transfer the entity from pre-crisis to satisfactory
condition isn't specified. For the solution of this problem in this
work, the estimative vector allowing to divide pre-crisis and crisis
conditions of the entity is entered, and values of corrective actions
are determined by the found characteristics of distributions for
satisfactory condition of the entity.

3. Diagnostics of an economic condition of the
enterprise with use of a value added

The value added of products made by it is considered a
key indicator of a financial and economic condition of the entity.
The value added is a source of economic growth and income
formation of owners and employees of the entity and also state. For
owners optimization of value added is expressed in a possibility to
solve problems of development of the entity.

By determination the value added of Sy, is estimated
based on the ratio of [1]:

SVA = NR — M, (1)

where NR — the cost of products made by the entity; M — market
value of the materials and services spent in case of production.

By simple transformations the formula (1) can be given to
the following type:

SVA = EBT+SSF +DA+TAX, (2)
where EBT - sales profit; S — a compensation phot; DA —
depreciation; TAX — the amount of the taxes paid from cost value.

From the given constituting Sy, its distribution is clear:
- the employee — the salary and other expenses on
compensation;
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- to the state — the income tax and assignments on social
needs;

- to the persons which provided the equity — dividends,
including according to the shares belonging to subsidiary
companies;

- remain at the disposal of the company — depreciation and
retained earnings.

Essential importance of an indicator of Sy, for the
specified categories determining this cost follows from told. And
for all of them maximization of an indicator of Sy, /M is desirable.

We will return to a formula (1). From this formula we
receive:

R O

The equivalence of tasks of maximization of indicators of
Sya/M and NR /M follows from a ratio (3) [2]. It is established that
there is very high correlation of an indicator of NR/M with
coefficient of turnover of current assets (K;4r) and current liquidity
(Kcr):

_ NR _ Sca
KCAT = Eand KCR = KARp

and also with indicators n1, n2, n4 — the characteristics determining
the strategy of management of current assets of the entity [3]:

_ S

" NR’

1

_ B-Is—Kr _

K:+R,
Ty 7

where S;4 — amount of current assets; B — a balance sheet total; K;
— short-term loans; R,, — an accounts payable; Kr — long-term loans;
I — own means.

In works as [2, 4, 5] methods of nonlinear programming a
number of tasks of optimization both an indicator of /M , and some
corrective actions, in particular Kq4r indicator is solved. But the
given approach to optimization of value added and finding of
rational values of its corrective actions can be used in any one-time
researches because of need of accounting of change of key
indicators of the entity.

In automated control systems for economy of the entity
the stay task in dynamics of rational values of the corrective actions
providing maximization, for example, of a value added indicator
needs to be solved using imitating modeling. The general scheme of
this procedure is as follows. After the choice of the main economic
indicator pass to finding of the vector determining its financial and
statistical ratios, a so-called "estimative vector" y = yi,y,, ..., V-
In particular, for relative value added of Sy, /M the financial ratios
provided above are chosen as components of an estimative vector:
Kcar = Y1, Kcr = 2, and also indicator m, = y,. From statistical
coefficients the sliding variation coefficient (MSD) is used:



- —
y; = MSD = -,

where ¢ — the moving standard deviation of size of relative value
added (Sy,/M); M, — expected value.

Further length of an estimative vector is determined:

Iyl =Vyf +y5+-+yi.
Coordinates of a vector are units and zero, that is y; € {1;0} .
Number 1 corresponds to a satisfactory situation, and number zero —
unsatisfactory. The sizes y; are determined from the following
system of ratios:

y1 = 0in case of Kar < KYIFM and y; = 1 otherwise;

y, = 0incase of Kcp < KNORM and y, = 1 otherwise;

y3 = 0in case of MSD > 0,3 and y; = 1 otherwise;

v, =0 in case of m, <m)°"M and y, =1in case of
dissatisfaction of this condition.

Standard measure values are established by the entities.
The given standard values often accept when calculating risk of the
entity. As standard value , it is possible to accept its average for
the considered period.

The estimative vector allows to determine to what massif
information obtained in every quarter belongs: to work of the entity
in a pre-crisis or "satisfactory" situation. In the presence of four
indicators if all of them are equal standard, the economic situation is
assessed by number 2. If all four indicators don't correspond
standard, the economic situation is assessed by number 0.

In work [6] as an expert way it is established that the pre-
crisis situation steps in case of a deviation of length of an estimative
vector from maximum on 30% and more. If the situation takes place
three quarters in a row and longer, then it is considered crisis.

The final stage of calculations is finding of rational values
of the specified financial ratios of Kc47, Kcp and m, by imitating
modeling. As a result of the performed procedures the used massif
of basic data is divided into 2 parts: the specified massifs of
satisfactory work of the entities and pre-crisis and crisis conditions.
The left borders of the found differential distributions of
satisfactory work of the entities are also the minimum values of
required corrective actions. Parameters of distributions are
estimated when using a packet of the application programs "Oracle
Crystal Ball".

The given algorithm is implemented for several types of
distributions: normal, logarithmic normal, logistic and also Beta. As
critical values of corrective actions the maximum values of the left
borders of their distribution for satisfactory condition of the entity
are chosen.
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4. Summary

As a result of the executed research the following results are
received:

1. As the most important characteristic of an economic condition of
the entity the value added of products made by it is chosen.

2. The general technique of quantitative assessment of an economic
situation in the entity using the new operational characteristic —
lengths of an estimative vector is offered. The technique includes
the following main stages:

— determination of set of the financial ratios and their
standard rates characterizing an economic situation in the entity;

— consideration of the estimated coordinates of the vector
in which the relevant financial ratio is replaced by the unit if it meet
the specified standards and zero otherwise;

— calculation of length of a vector;

— separation of the array of information into two parts —

satisfactory and unsatisfactory conditions of the entity.
3. The research of the found data arrays relating to satisfactory and
pre-crisis conditions of the entity with use of a packet of application
programs "Oracle Crystal Ball, allows to establish the minimum
values of rational corrective actions taking into account the left
border of distribution of financial ratios for satisfactory conditions
of the entities..
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Abstract: Horizontal and vertical integration of companies within the value networks plays a substantial role for faster and wider
implementation of Industry 4.0 and adoption of new digital business models. The policy for open data encourages companies to integrate
more data flows coming from public sources into their operations. Thus, digital transformation of companies needs to reconsider the
available public and open data flows and to improve their business models. The present paper aims to present and analyze how companies
can integrate Open data in digital transformation process and new business models™ adoption. The main elements of digital business models
within Industry 4.0 and smart factories is introduced and discussed. Open data models and standards are analyzed and assessed as a source
for value creation within companies. Finally, the paper identifies and discuss the main approaches for companies to implement open data

into their business models.
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1. Introduction

Open Data (OD) and Open Government Data (OGD) became
part of large national and international policy initiatives targeting to
enforce public authorities to provide open access into public data.
Open data became part of government efforts to promote
transparency, participation, efficiency and effectiveness in the
public sector [Huijboom, Van den Broek, 2011]. Open data policies
have been established with the purpose to bring new economic
opportunities  through  encouraging innovations, fostering
digitalization, developing advanced products and services and
providing further benefits for individuals, organizations and civil
society as a whole. As discussed in the report of Carrara et al.
(2015), the open data re-use can lead to many political and social
benefits as well as to direct and indirect economic gains in the form
of new revenues, value-adding activities, costs savings and jobs.
Following the general Open data trend, different public, NGOs and
private organizations and international bodies, deliver open cross-
disciplinary datasets, available for further re-use, naming as for
example: www.kaggle.com; google cloud platform
(https://cloud.google.com/public-datasets/), open data network
(https://www.opendatanetwork.com/) and many others.

However, the public statistics show that the free access to open
data is not automatically leading to data use and re-use especially in
business context [Welle Donker & van Loenen, 2017]. Even more,
unanswered questions remain about the micro-economic and macro-
economic effects from Open data re-use and further distribution of
the Open Data economic gains [Davis&Perini, 2016]. Moreover, the
development of new products and services out of public data and
the emergence of new business models prove to be challenging
tasks for all stakeholders, including business and public
organizations, start-ups and non-for-profits. Even in the most
advanced business case scenarios, it becomes clear that further
efforts should be made to integrate open data into value-adding
business models, business processes and services.

The emerging Industry 4.0 technology paradigm imposes new
economy models based on “smart manufacturing” and “smart
factories”. Organized around big data, connected technologies such
as complex cyber-physical systems, Internet of Things, 3D printing,
cloud computing, artificial intelligence and robotics have the
potential to disrupt value creation along different industries. Big
data and advanced data analytics become the key ingredient of the
new business models and business processes. However, Sommer
(2015) warns, that new Industry 4.0 revolution can change the
structure of the business landscape, leaving small companies
incapable to survive the digital transformation, unable to adapt to
the new-coming business realms. As a result, a question arises: Can

4.0;
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thus open data enhance the digital transformation of the SME
companies?

The present research aims to outline the opportunities of
companies and especially SMEs to integrate open data into their
digital transformation process. By exploring the main elements of
data-driven value creation process and data-based digital business
models, a framework is proposed for value-adding activities of both
open data providers and intermediaries within an open data
ecosystem.

The paper is structured in four sections. The first section
presents the main concepts of open data and the elements of the
digital business models transformation within Industry 4.0 and
smart factories. In the second section, the data-value driven models
for value creation, the data-driven business models and open data
value creation is explored. The next section outlines open data
models and standards, further making assessment of Open data
development in Bulgaria. Finally, the paper identifies and discusses
the main difficulties and barriers for companies to implement open
data analysis into their business models and there is proposed and
discussed a new open data business model, fostering value creation
within companies.

2. Open data, Industry 4.0 and company digital
transformation

Open data is commonly defined as data, that can be freely used,
re-used and redistributed by anyone — subject only at most, to the
requirement to attribute and share-alike [Open Data Handbook,
Open Knowledge International, 2015]. In order to be reusable, the
open data should respond on two main conditions: to be legally
open, or released under an open license, legally permitting its re-use
and redistribution and to be technically open, or available in an
open and machine-readable format, as a complete dataset and
preferably for a free download (Open Data EU portal,
https://data.europa.eu/).

The open data portals represent a critical data infrastructure as
they connect data holders with data users, who in turn can re-use it
into products and services that citizens and businesses can benefit
from. The main European Open data hub is the European data portal
(https://www.europeandataportal.eu/), launched in November 2014
with the aim to facilitate both data publishing and data re-use across
different EU countries. The European data portal harvest the
metadata of Public Sector Information (PSI) available on public
data and geospatial portals across European countries and currently
provide access to about 788,671 datasets. Furthermore, the


http://www.kaggle.com/
https://cloud.google.com/public-datasets/
https://www.opendatanetwork.com/

European data portal provides a wide number of services such as
Open data e-learning and training, research publications, public
surveys, Open Data barometers, policy recommendations and
others. This way, European data portal becomes the main reference
center for European open data initiatives. On European scale many
other specialized open data portals, such as: INSPIRE (spatial data
sets and spatial data services), Copernicus (land, marine,
atmosphere, climate change, emergency management and security),
GEOSS (Global Earth Observation System of Systems) have been
launched. During the next years it is expected the European Open
Science Cloud (EOSC initiative) to be launched. All these portals
and initiatives come to show that further public datasets will be
available for businesses, increasing their potential and capacity to
monetize data resources into innovative products and services.

Industry 4.0 and smart factories designate a new trend toward
existing industry digital transformation with extended smart and
connected technologies. Almada-Lobo (2016) defines Industry 4.0
manufacturing transformation based on Cyber-Physical Systems
(CPS) and Cyber Physical Production Systems (CPPS) toward mass
customized, decentralized, vertically integrated, connected and
mobile, cloud computing and advanced data analysis approach.
Saldivar et al., (2015) further summarize that Industry 4.0 leads to a
paradigm shift from centralized to decentralized manufacturing
based on customer-triggered autonomous processes of cyber-
physical systems. Recognizing the economic potential of Industry
4.0, a number of policy strategies have been implemented both on
European and on national level [Digitizing European Industry EC
portal].

Adoption of Big data or advanced data analysis will play a
crucial role in the digital transformation process. As outlined in the
whitepaper of Fraunhofer’ Institute [Otto et al., 2016], data has
changed its economic role in industry from “data as a process
outcome” on “data as a process enabler” to become ,,data as product
enabler” and finally transforming to “data as a product”. This is
confirmed as well by [Ylijoki & Porras, 2016], stressing on that big
data will have disruptive effects on firms, ecosystems and
businesses, leading to emergence of new business models and
value-creation mechanisms. The accumulation and integration of
big data, coming from different sources is seen as a must for
developing adaptive, smart, customer-oriented business models and
processes. Therefore further approaches have to be developed
enabling companies to integrate both data from internal processes as
ERP/CRM/SCM systems, 10T sources and private clouds with
industry data, social media, open government data and open public
data, scientific data, partner’s/ suppliers/competitor’s/ecosystem
data and others. Thus, the role of big data and data analysis for
companies changed substantially during the stages of digital
transformation, leading to further impact on industries and economy
as a whole.

Making an overview of the successful digital transformation
processes of old and big companies, Sebastian et al., (2017)
identified three main elements. The first one is the adoption of
digital strategy and technology-inspired value proposition. The
main digital strategies can be either customer engagement (adopting
technologies for increasing loyalty and trust) or development of
digitized solutions (integrating combination of new products,
services and data). The second element is to develop an operational
backbone and the third element is to create digital service platform,
enabling rapid innovation and responsiveness to new market
opportunities.

In conclusion, the digital transformation is a complex issue,
consisting of different aspects such as adoption of new digital
strategy (digital transformation vision), framework (operational
backbone), ecosystem approach, adoption of open environment for
experiments.
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3. Data value chain, Business models, Data

ecosystem

The main data value-driven models are based on business
analytics or data analytics methodologies, aimed to analyze, predict
and control processes in business and industry [Coleman, 2016].
The main three subcategories of business analytics are: descriptive
analytics (summarize, condense and aggregate data from complex
data sets, using graphics and aggregated statistical metrics);
predictive analytics (enable forecasts of future effects based on
historical data, comprising statistical learning, machine learning,
data mining and knowledge discovery from databases), and
prescriptive analytics (transforming the results of descriptive
analytics and predictive analytics into business decisions, based on
optimization theory and operations research and quantitative tools)
[Coleman, 2016]. It should be pointed out as well that a substantial
pre-condition for any data based models and analytics is the good
data quality [Baesens et al., 2014]. For these reasons, the data-value
chain should include careful procedures and oversights to ensure
high data quality through all data steps: (1) initial collection, (2)
storage and updating, (3) retrieval, and (4) processing and
preparation for analysis.

Investigating both research and practitioners’ literature on open
data business models, Zeleti et al., (2016) identified 15 business
models: Premium, Freemium, Open Source, Infrastructural Razor
and Blades, Demand-Oriented Platform, Supply-Oriented Platform,
Free as Branded, Advertising, White-Label Development Cost
Avoidance, Sponsorship, Dual Licensing, Support and Services,
Charging for Changes, Increasing Quality through Participation,
and Supporting Primary Business. In summary, Zeleti et al., (2016)
conclude that the main open data business models are Freemium,
Premium, Cost Saving, Indirect Benefit and Parts of Tools. The
main value proposition out of the open data can be Usefulness,
Process Improvement, Performance and Customer Loyalty. Roman
et al. (2017) analyze that databased business models depend on data
suppliers, (from simple data supplier to service provider), data
sources (whether the data is internal or external) and what is done
with the data (ranging from providing data for reuse, analyzing and
aggregating existing data or even providing services). The revenue
model for the different strategies are mostly subscription based but
can also entail “freemium”, pay-per-use or advertising. The more
complex business models are also harder to execute, prompting
open collaboration and co-creation [Roman, Liu, Nyberg, 2017].
Further, the authors determine that when an individual or
organization is comfortable with data commercialization models
they start to release more data and try to move on to more complex
business models. Toots et al., (2017) find out that open data-driven
service creation should be a process of value co-production,
invoking collaboration between different stakeholders such as
public administration, citizens and businesses. The authors propose
to use open data for the co-production of new public services, or
services leading to new pubic value, and their framework relies on
the use of agile development practices in the creation of data-driven
services.

The European data portal (EDP) Report 1 (2016) defines the
following data-value chain processes and the main types of business
users as follows:

Data creation/Enablers: organizations, facilitating the
supply or use of Open Data;

Data aggregation/Aggregators: organizations that collect
and aggregate open and proprietary data;

Data analysis/Developers: organizations that design, build
and sell web-mobile-apps based on data analysis;

Data-based products and services/Data enricher:
organizations that use Open data to enhance their products
and services.



In the report of EDP (2016) among EU countries the data
enrichers are among the most popular open data re-users (49,73%),
and most of them work to improve company performance. Data
aggregators (29,29%) works in new digital business blocks, and
developers (18, 26%) are focused in customer touch points and new
digital businesses. In the report from 2017, the EDP specifies
further business cases for open data use and reuse and identifies
more specific business models among open data end users. All four
types of business models exploit open data in different ways to
create value, for themselves, for their clients or for society. Thus,
according to the EDP report (2017), the main revenue sources for
OD hbusinesses are: selling services (42%), selling products and
services (21%) and selling products (10%). Most of the
organizations, exploiting open data as resource are start-ups, and
most of them are active in the information and communication
sector. In this report, businesses can specify their activity as 1)
Enhancing products, 2) Enhancing services, 3) Process
optimization, 4) Data as a service, 5) Information as a service, 6)
Answers as a service, 7) Development of web or mobile
applications; or several of these. Thus the most popular Open data
use is for internal process optimization, on the second place come
organizations who facilitate access to and services on (aggregated)
open data for others, on third place are organizations who offer
(data analytical) products and services based on Open Data and
finally come organizations who do not add financial value but
create societal value. The main revenue streams are mainly coming
from subscription fees, advertising, licensing, and consulting fees,
lead generations and analytics fees (EDP, 2017). Confirming that,
the statistics from 2016 (EDP, 2016) shows that open data in EU
contribute mainly to performance management (internal, cost-
savings), new digital businesses, developing new customer touch-
points, improve customer understanding, company process
digitization, top-line growth, digitally modified business and others.
Open data re-use mainly helps companies to understand better the
customer experience: for example, adapting marketing campaigns
by geographic regions, making specific customer segmentations
according to demographics, improve customer self-services and
digital touch points and others. As most public administrations in
general generate data about the environment, the legal system and
the public safety, yet most of the data re-users are interested in the
following sectors: government & public sector, economy & finance,
transport and more particularly business registries and company
data. The organizations re-using the Open Data work mainly in the
IT sector, the public sector, financial and insurance services, as well
in health, education & research, transportation, energy & utilities,
culture & tourism and real estates.

3.1. Open data ecosystem

Open data can be provided both from public authorities and
government structures or by third-level providers (as for example
open scientific data, industry-specific data and others). Therefore,
open data ecosystem can include both public and private providers,
end-users and intermediary organizations. Based on the Open Data
Consumer’s Checklist (Open Data Institute), a model of value-
adding activities of both open data publisher and open data
intermediary is proposed and presented on table 1.

Table 1: The role of the Data provider and Data intermediary for Open data
value creation.

Data Provider

Provide access
Ensure data availability

Data Intermediary

Data format/enrich
data use by API/

Access

. Guarantee data origin Appropriate
Ownership and - . .
li Anonymize private data | licenses for data
icenses Lo
Appropriate license re-use
Provide data in Summary,
. . aggregated form,
machine-reading form, svntactic and
Form Quality meta-data 4

semantic
transformations;
compatibility with

Initial data processing
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the other sets

Ensure data
accuracy

Current and frequently

Quality updated datasets; Enrich data context
Long-term commitment | Handle/recover
missing data
Data set documentation Supporting end-
Meta-data analysis user
Support Ensure feed-back;

Support

Reporting for errors Good dataset

documentation

Open data ecosystem can include different stakeholders, such as
business organizations, public organizations, start-ups, universities,
open spaces, public innovation labs, living labs, third level partners
and others. In the whitepaper of Fraunhofer institute, Otto et al,
(2016) highlight the role of Industrial data spaces that combine both
industry (private) data, club data, and open data and promote the
development of public connector that will orchestrate the data
flows. The role of the public connector represents a third-level
provider who can become as well a boundary organization that
supports  university-industry  partnerships, involve  various
stakeholders, students, NGOs and public society organizations,
organizes and hosts various events such as hackathons and
competitions. In order that an Open data ecosystem is sustainable,
the main success factors are publisher’ sustainability, governance,
financing models, appropriate technical architecture and the use of
metrics.

3.2. Open Data technical requirements and formats

The Open data technical requirements and standards aim to
ensure its further re-use in machine-readable format. Open datasets
can differ between: low frequency use datasets (<5%), mid
frequency use datasets (5%-10%), high frequency use datasets
(>10%).The high frequency domains are in line with the high
priority domains identified by the European Commission: such as
geospatial data, earth observation and environmental data, transport
data, statistical data and selected company data. Some other
technical data can be identified as well:

Common open datasets structures: tabular, hierarchical
and network data structures.

Data types can vary, including specific examples of data
types such as legislative, statistical and geographic data
that can require special treatment.

Common Open Data formats and standards are CSV,
JSON, GeoJSON, KML, XML and RDF Turtle.

The most popular machine-readable data formats are:
CSV, XLM or XLS;

Interoperability of Open Data portals and metadata is
ensured by standards such as DCAT-AP.

3.3. Barriers for Open Data implementation

Among the main barriers, still hindering wider Open Data re-
use as driver of Digital Transformation can be identified [Coleman,
2016, EDP, 2016]:

Lack of awareness for OD initiatives;

Lack of knowledge and skills to use OD;

No clear governance and lack of responsible person
within an organization, as a company data manager;

Data quality: lack of capacity to combine open data with
internal data;

Lack of capacity for internal data management;

Lack of appropriate data license.

Big data architectures clearly represents an apparent
barrier for SMEs, both from a financial and cultural point
of view [Coleman, 2016].

4

Bulgaria ranks among the EU trend setters for its Open data
adoption, as identified in Open data maturity report (EDP, 2017).
The open data portal in Bulgaria is launched in November 2014

. Open data in Bulgaria



following the Directive 2013/37/EU of the European Parliament and
European Council, amending Directive 2003/98/EC on the re-use of
public sector information text with EEA relevance. The adoption of
the new amendments of the EU Directive induced the amendments
in the Bulgarian Law for public information access, along with
other changes in the legal framework. With decision of the Council
of Ministers in 2015 is approved a list with 119 datasets, and
additional 149 data sets have to be made publicly available till the
end of 2017. Currently 6983 datasets are available on the Bulgarian
OD portal https://opendata.government.bg/ from 490 registered
public data providers.

The Open data initiative in Bulgaria started in 2014 by a
working group under the Council of Ministers’ administration
[Gerunov, 2015]. On Bulgarian OD portal, datasets are freely
available for commercial and non-commercial use. The Open data
project is developed on the open-source CKAN platform
(https://ckan.org/), supported by Open Knowledge Foundation.
Citizens and data-users have additional possibility to send feedback,
to request public data, to specify public data that should be available
in machine-readable data and other.

Among the main barriers for Open Data re-use in Bulgaria, the
EDPa (2017) report identified two main issues: the lack of
awareness and technical barriers, such as the low quality of data sets
and low synchronization of information in the databases. Technical
obstacles exist to automatically upload and update data with
administrations that maintain and collect the information. Data
users in Bulgaria still perceive the quality of Open Data to be low
[EDPa, 2017]. The low quality refers to both the data itself as well
as the accompanying metadata, and the lack of standardization users
to develop permanent solutions to re-use Open Data in their
processes.

Conclusions

The present research provides an overview of the main
mechanisms for open data value creation. Among the main
recommendations for companies are to start their digital
transformation by developing open data projects, focused on
performance management, developing customer touch points or
starting new databased digital business. As the availability of open
data will increase both in Bulgaria, in EU and internationally,
defining now a company open data value strategy can become a
trigger for further digital transformation. Open data strategies can
help companies to improve customer experiences, to facilitate
adoption of Cyber-physical systems and to enhance data-driven
decisions, providing complex models for data re-use from different
sectors and application areas.
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Abstract: The paper considers the concept development of balanced scorecard for the distribution logistics. The main criteria for
evaluation of the warehouse processes are examined. The paper presents the implementation of balanced scorecard as a tool for logistics
processes and costs monitoring and management decisions in the Amer Sports Ltd Winter Sports Equipment distribution center.
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1. Bveeoenue

CnocobHocTTa 1a ce m3MepBa e(pEeKTUBHOCTTA Ha IMPOLIECUTE
MOXKE Jla Ce pasriexiga KaTo BaKHA MPEIIOCTaBKa 3a TAXHOTO
nomoOpsiBaHe, a mpe3 MOCICAHUTE TOAWHM KOMIIAaHHUTE ca
YBEJIMYWIN BbH3MOKHOCTHUTE Ha CBOWTE CHCTEMH 3a OICHKa Ha
pesynrature (PMSs performance measurement systems) [4].
Wsmepsanero Ha pesynrarure (PM) B KOHTeKcTa Ha BepHUrara 3a
JOCTaBKH CTaBa BCce MO-BakHO. [IpuumHarta e oueBnaHa: pupmute
3amo4BaT Ja THPCAT HAYMHHU 3a IOA0OpsSBaHE Ha OIEepaTHBHATA
e(eKTHBHOCT Ype3 MO0-J00pO HMHTErpUpaHe Ha OIepaluHuTe Ha
MOCJICIOBATEIHA CIIAJIOHK W OTAeNHM (YHKIMH B Bepurara Ha
no0aseHa croitnoct [9].

EnuH OT OCHOBHHTE €JIEMEHTH BbB BEpHUIaTa Ha JIOCTAaBKUTE €
JMCTPUOYIIMOHHATA JIOTUCTHKA. J{MCTpUOYLMOHHATTA JIOTUCTHKA
Moke Ja Oble MpecTaBeHa KaTo CBBP3BAIO 3BEHO MEXKIY
HPOM3BOJCTBOTO M MMAa3apuTe Ha MNpPENNpUsATHETO. Ts obxBaiga
BCUYKH CKJIQJJOBH M TPAHCIOPTHHU CTHIIKH HAa CTOKUTE O KIIMEHTA
[10]. Heiinara ocHOBHa 3aga4a € Ja OCHTYPH HEOOXOIMMHS
HPOJYKT B TOYHOTO BpeMe Ha NPABHUIHOTO MSCTO B HEOOXOJUMOTO
KOJIMYECTBO U JKENIAHO Ka4yeCTBO M B CHIIOTO BpeMe Ja HaMepu
ONTUMANHUS OajaHC MeXAy JAePUHHPAHOTO KAdyecTBO Ha
JIOCTaBKaTa, KOETO CH € TMOCTABHIIO MPEINPUITHETO WIH € U3UCKAHO
OT KIHMEHTa, M pPa3XOAUTE CBbP3aHH C H3MBJIHCHAETO Ha
JocTaBkata. 3ajadata Ha AUCTPYOYLMOHHATA JIOTUCTUKA MOXE Ja
Obme o00oOmeHa KaTo ONTHMAIHO oOCTy)XBaHe Ha W30paHu
JMCTPYLMOHHHU KaHauu [14].

ExHn  OT  OCHOBHHTE  HPOOIEMH
qUCTpUOYIIMOHHATA JTorkcTrKa ca [13]:

3a peuraBaHe B

e y300p Ha MACTO 3a M3rpaXKJaHe Ha IUCTPUOYIIMOHEH
LEHTED;

CKJIQIUpAHE U ChbXPaHEHHE Ha MIPOIYKIHATA;

W3ITBJIIHEHHE Ha TOPHUKATA;

KOMHCHOHHPAHE U OTIAaKOBAaHE;

TOBapeHe 1 00e30macsBaHe HA TOBaPA;

TPaHCIIOPTHPAHE.

1.1. Onucanue na 3adaua 3a peuiagamve @
oucmpuOyyuoHHama J10ZUCMUKA 34  3UMHU
cnopmuu cmoku 6 Amep Cnopmce A/l

OOexT Ha pasriekJaHe ca 3UMHUTE CHOPTHH IMPOXYKTH HA
Awmep Crnoprc AJl. Komnanusra e cp3naaena mpe3 1950 r. u uma
BT UCTOPHS B IIPOM3BOJACTBOTO M IUTACMEHTA HA HOTPEOUTENICKH
cToku. B kpas Ha 80-Te roguan Ha XX-TH BEK KOMIIAaHHATA pellaBa
Jla ce CIeNHaIn3upa M3IUI0 B MHIYCTPHUSATA 32 CHOPTHH CTOKH.
ITepBata cnoptHa ¢upma OuBa mpumodbuta mpe3 1989 r., a B
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crenBammTe 26 TOXMHHU ca 3akymeHu ome 10 npyrm cnoptHH
¢bupmn.

KbM MoMeHTa Ha u3cienBaHeTo B mopTdonnoro Ha Amep Cropte
ca cunemHutre KommaHum: Arc’teryx, Armada skis, Atomic,
DeMarini, ENVE Composites, Louisville Slugger, Mavic, Precor,
Salomon, Suunto 1 Wilson.

XoJIuHrOBaTa CTPYKTypa € OpraHu3MpaHa B OHW3HEC 3BeHA C
XapMOHUM3MPAaHH (PUHAHCOBH pPENOPTH M HMHTErPHpaHH OH3HEC
nporuecy. Pasriexganure 3UMHYE CHOPTHH CTOKH ca NMPOJYKTHTE Ha
¢upma Atomic, KaKTO W BCHYKH NPOIYKTH CBBP3aHH ChC 3UMHHU
cnoprose Ha pupma Salomon

TIpe3 2010 rox. koMmaHMsATa B3MMa PEIICHUE 3a MIPUIaraHe Ha
LEHTpa3UpaHa AUCTPUOYIHOHHA IOJIWTHKA 33 BCHYKHM 3UMHH
ciopTHH CTOKH. IIpomykTuTe, CKIagupaHd JOTOraBa B JIBE
cxianoBu 6a3u B ABcrpust u @paHuums, OuBaT KOHCONMIMPAHH B
ChIIIECTBYBAIaTa CKJIAJ0Ba 0a3a B MPOBUHIMS 3aiOypr, ABCTpHs
W 70 TO3M HAuyWH [OCNIeJHATa C€ MpeBpbhlla B LEHTPAICH
JUCTPHOYLMOHEeH LeHThpP. OT TO3M AUCTPUOYLMOHEH IEHTHP Ce
M3BBPILIBAT JUPEKTHU JOCTAaBKH 10 KIMEHTHTE B Iisia EBpoma, a
ChIO Taka 10 3HauuTesHa 4dacT oT kiueHtute B CAILl, Kanana,
Pycus u Smonmsa. XapakTepHa 3a 3UMHHS CIOPTEH OH3HEC €
BHCOKAaTa CE30HHOCT B CHJIHA 3aBUCHMOCT OT METE€PUOJOTHYHHTE
YCIOBHSI M CHEXHaTa MOKPHMBKA, KOUTO HAa CBOW pel OMpeNessT
MOTPEOUTENICKOTO ThpceHe. B criopTHaTa HHIYCTPHUS € XapaKTepHO
CBIIECTBYBAaHETO HA J[Ba BU/A KJIMEHTCKH MOPHYKHA — OCHOBHHU U
JonbnHUTeNTHA. OCHOBHHTE MOPBYKU CE IPaBAT OT KiueHTa 4-6
Mecela Ipeay JKelaHaTa Jara 3a JOCTaBKa, a JOIBIHUTEIIHHTE
MOPBUKHU 110 BpeMe Ha ce3oHa. [lopaan BHCOKaTa HECUTYPHOCT Ha
MOTPEONICHNEeTO,  OYaKBAaHOTO BpPEME 3a  M3MBIHEHHE Ha
JONIBIHUTENIHUTE TOPBUKU € B pamkuTe Ha 48 mo 72 yaca. Tosa
BpeMe ce H3MepBa OT BPEMETO Ha II0aBaHE Ha IMOpHUYKaTa B
cucTeMara J0 JOCTaBKaTa IIPU KIMEHTA. YJIOBJIETBOPSBAHETO Ha
TOBa KIMEHTCKO HW3MCKBAHE IIPEAINONara MHOTO BHCOKM HHBa Ha
e(eKTHBHOCT Ha JIOTMCTHYHUTE TPOIECH, Thil KaTo BpeMeTo 3a
M3ITBJIHEHUTE Ha MOpBhYKaTa (IIpuemMaHe, oOpaboTKa U IMpoBepKa Ha
MOpbUKaTa), KOMHUCHOHHpAaHE, OIAaKOBaHE M  TPaHCIOPT €
MaKcHMaJIHO 72 4aca 3a 1su1a EBpomna. BaxHo e na ce orGenexu, ue
KOHKypeHTUTe Ha Amep Cnoprc AJl B oOnacTra Ha 3UMHHUTE
CMOPTHU CTOKM HMAaT pa3iiyHa JUCTPHUOYIIMOHHM CTpPaTeruu,a
CBIIO Taka paslojaralT M C PETHOHAIHH AWCTPHOYIHOHHU
LEHTpOBe 3a JajeHu pernoHu B EBpona (mamp. 3a FOkHa wimm
Ceepra EBpona). ToBa, Hapex ¢ BUCOKUTE KIMEHTCKH OYaKBaHMS
¥ HAINYUETO Ha [EeHTpaM3UpaHaTa JUCTPUOYIIMOHHA CTpaTer s Ha
Amep Crnoprc AJl, mpumaBa omie MO-BUCOKO 3HaueHHE Ha
JUCTPHOYIIMOHHATA JIOTHCTHKATA 3a 3alla3BaHe KOHKYPETHOCTTa Ha
KOMIIaHHATA.

TpyaHocTTa TpH KOHCOMMAMPAHETO HA 3MMHUTE CHOPTHU
CTOKH B IWCTPUOYIMOHHUS LEHTHP B ABCTpHS CE€ CHCTOEUIE B



€IHOBPEMEHHOTO H3IbJIHEHHE HAa TOPECIOMEHATUTE BBTPEIIHO
(UPMEHH M KIIMEHTCKU W3UCKBAHHS:

o BHEApABAHE Ha 3UMHHUTC CHOPTHU CTOKH Ha q)HpMa

Salomon
®  U3BBPIIBAHC HA JWPCKTHH JOCTAaBKH 32 KIUCHTUTE B
CAIIl u Kanana
e  HaMajsgBaaHE Ha BPEMETO 33 M3IIBIHCHUE HA JIOCTABKUTE
B EBpoma.
Beuukn T3 MIPOMEHHI B MU3UCKBAHUATA KbM
IUCTPUOYLIMOHHATa  JIOTUCTUKA  TNPEJU3BHKBAT  CHIIECTBEHU

HPOMEHHU B MPOLIECUTE, Pa3XOAUTE H HEOOX0JUMAaTa KBAIU(pHUKALIU
Ha CIYXXUTENUTEe B CKIAJ0BOTO cTomaHcTBo. C 1menm mo-1o0bp
MOHHUTOPHHT Ha TPOIECUTE W pa3XoJuTe M IoH00psiBaHE Ha
nHpopManuATa 32 B3UMAHE Ha  YIPAaBICHCKH  pEIICHUS,
MEHI/DKMBHTA Ha JIOTHCTHKAaTa B3€ pEIIeHHe 3a BHEIpsBaHE Ha
OamaHcHpaHa KapTa OT IOKa3aTeldM 3a OILEHKa Ha pe3yiTaTuTe B
CKJIaJIOBOTO CTOIAHCTBO.

IlenTa Ha craTHATa € Ja MPEJICTaBH KIIOUOBHTE aCIEKTH IPH
pa3pabOTBaHETO M M3MOJ3BAHETO Ha OalaHCHpaHaTa KapTa 3a
OLICHKA Ha pEe3yJTaTHTe KAaTO HMHCTPYMEHT 3a CTHMYJHMpaHe Ha
MIPOMEHUTE B OPTaHNU3AIUATA.

3aﬂa‘H/IT€, KOUTO CH IOCTaBs aBTOPBT, Ca CICIHUTE:

e Jla ce pasriuenar ChIIHOCTTA, XapaKTEPUCTHKUTE M
eNeMEHTUTE Ha OalaHcHMpaHata KapTa 3a OIGHKa Ha

pesyaraTure

e Jla ce pasriemaT M3BECTHM METOAM 32 KOHTPOJIUHI B
JIOTUCTHKATA

e 5a ce pasriega W aHaIM3Wpa NPHIAraHeTo  Ha

OaraHcupaHaTa KapTa 3a OIIEHKa Ha pe3yjiTaTuTre B
IUCTPUOYIIMOHHATA JIOTUCTHKA

e [lle Obac pasriegaHo M aHANU3UPAHO MPHIOKEHUETO Ha
OarmaHcMpaHaTa KapTa 3a OIIEHKa Ha pe3yjiTaTuTre B
CKJIaJJOBOTO CTONAHCTBO 3a 3UMHU CIIOPTHH CTOKHM Ha
Awmep Cnopre A

2. Konuenyus na oOanancupanama kapma 3a
OUeHKa Ha pe3yaimamume

B xpast Ha 80-Te TOXMHU MHOTO y4EeHH H3pa3siBaT 3arpPHKEHOCT
OT TPaJUIMOHHUTE MEPKH 32 e()eKTHBHOCT, HACOYECHH €ANHCTBEHO
KbM (uHaHCOBHUTE moOKasaread. Hayunute u3cienoBaTenu
KPUTHKYBAaT TE3M MEPKH, ThH Karo CIOpel TAX Te HachbpyaBaT
MEHH/UKBPUTE Ja C€ CBhCPELOTOYaT BBPXY KPAaTKOCPOUYHHUTE
(MHAHCOBM  pe3yNTaTH, Karo CBHIIEBPEMEHHO IpeHeOpernar
IBIrocpovHuTe nepcnekTrsr [6]. B Hayanoto Ha 90-Te roAMHU Ha
XX Bex Kamran n HopTeH pa3paboTBaTr OanmaHcHpaHa cHCTeMa OT
¢uHAHCOBM M He(DUHAHCOBM WHAMKATOPH, KaTo CTPYKTypHpat
pesynratuTe  OT  JeHHOCTTa B YETUPH  HAIpaBJICHUS
(nmepcriexktuBn). Ta3u GamaHcHpaHa cHCTeMa OT MOKa3aTeH 3amasBa
(bMHAHCOBUTE IOKA3aTENM KaTO OCHOBHM IIOKAa3aTENH 3a OLIEHKA Ha
ycrexa Ha KOMIAHMATA, HO TM JIONBJIBA C IIOKA3aTeld OT TPU
JOIBJIHUTEIIHN TEPCHEKTUBH (KIMEHT, BBTPEIICH IIpolec |
oOyuenne U pasBurme). lleara Ha Te3w  TONMWIHHMTEIHU
HarpaBlieHns] (TIEPECNICKTHBH) € CBh3AaBaHETO Ha JBITOCPOYHA
croiinoct Ha akiuonepure (shareholder value) [8]. Ilo cBosita
CBIIHOCT OajaHCHpaHaTa KapTa 3a OIEHKa Ha pe3yiTaTure
(Balanced Scorecard — BSC) mnpezcrapisiBa KOMIUIEKCHA POrpama
32 TPOMSHA, MOCPEACTBOM KOATO € BB3MOXKHO Ja C€ HM3MEHs
NPaKTHYEeCKH BCEKM acmekT Ha opraHusanuara. CamoTto
HaMEHOBaHHE (Score) aKIEHTHpa BBPXY HEOOXOOUMOCTTa OT
apamKHpaHe C OIJIe[l OCHTYpSIBAHETO Ha pPaBHOBECHE MEXKIY
BO)KHHUTE APaMETPHU Ha JICHHOCTTA Ha OpraHM3alMATA B IIpoLieca Ha
yIpaBJieHHEe Ha NPOMEHHUTE B Hesl. EMHM OT IbpBHUTE NMPUIIOKEHUS
Ha OajaHcMpaHaTa KapTa ca HacoYeHH KbM oforaTsBaHe Ha
cpelcTBaTa 3a OTYETHOCT B KAueCTBOTO WM HAa YHPABJICHCKH
»anesnu ot naaukatopu’ (dashboard). [1].

[IIupoko pa3IpOCTPAaHEHO € CXBAI[AHETO 32 OLEHKAa Ha
pe3yiTaTMTe Karo HHCTPYMEHT 3a KOHTPOJ M 3a OLCHKa Ha

u3BbpiIeHUTe AeiiHocTH. OleHKaTa Ha pe3yiTaTHTe upe3
OanaHcupaHa KapTa TpsAOBa Ja ce M3MOJI3Ba MO pa3inveH HAYMH —
Jla W3pa3sBa CTPATErusTa Ha OpraHM3alysATa, Jla Pa3lpocTpaHsIBa
CTpaTerusra M Ja MOANOMAarar CBbP3BaHETO Ha MHIMBHUIYaJIHHUTE,
(¢upMeHHTE M MEXIYyBEIOMCTBEHUTE WHUIMATHBH WM JIEHHOCTH C
Hen MHocTHraHe Ha oOmu nend. l3nom3BaHa 1O TO3M HAuMH,
OajaHcHMpaHaTa KapTa 3a OLIEHKa Ha pe3yiaraTture TpsbBa na ce
pasriexia KaTo WHCTPYMEHT 3a KOMYHHKauus, MHpoOpManus |
pa3BUTHE, a HE Karo CHCTeMa 3a KOHTPOJHMHI (OLEHSBaHE).
Yerupurte HampapieHUs (IEPECHEKTHBH) Ha KapTara 3a OLICHKa
MO3BOJISABAT OajaHC MEXAY KPAaTKOCPOYHUTE M JABITOCPOYHUTE
LeId Ha OpraHu3alusiTa, MEXAy OOCKTHBHHUTE M CYOCKTHBHHUTE
pe3yiTaTH, KakTo M MEXIy JKeJIaHWTe pe3yinTraTd u (akropure
OKa3Ballu BL3ﬂ€ﬁCTBMe BbpPXY THAX. Malcap MHOTOYHCJIICHOCTTA U
Pa3HOBMAHOCTTA Ha IOKAa3aTeNd [a M3MIeXIAT OObPKBAllo, eIHA
n00pe KOHCTpyHpaHa KapTa OT IOKa3aTeNu ChAbpPIKa SIUHCTBO BbB
CBOSITA LIEJICHACOUCHOCT, Thil KAaTO BCHUYKM I[OKA3aTeNd ILEJIT
MOCTUIaHEeTO Ha HHTErpupaHa crparerus [7].

QuHakcu
o kakvB Hauur mpa6Ba ga ce nozuyuoHupame cnpamo akyuoxepume?
Makmopu 3a ycnex - nokasameau - geticmBus

i

Buzua u cmpamezus
MpeBog Ha Busuama u cmpamezuama B kowkpemHu
cmpamezuyecku uesu u ccomBemHu onepamuBHu
nokasameau

+f o

NMompe6umeau Mpoyecu

KakBu pesyamamu mpa6Ba ga nocmuzrem Mpu kou npouecu mpa6Ba ga nocmuzHem
€npAMo kaueHmume? OMAUYHU pe3yAmamu?
(Makmopu 3a yenex - nokazamenu - geticmBus (Makmopu 3a ycnex - nokasamenu - gedcmBus
O6ywerue u pazBumue
KakBu ymenun mpabBa ga npumexaBame, 30 ga uzBepuwium Heobxogumume
npomenu u yceBypuwencmBare?
(®akmopu 3a ycnex - nokasameau - getcmBus

@uzypa 1: Barancupana Kapma 3a OYeHKA HA pe3yumamume Cnopeo
Kannan u Hopmwn [1]

3. Konmponunz ¢ nozucmukama u adanmupane
Ha  fanancupanama Kapma 3a OUEHKA HaA
pe3yimamume

Bucokata KOMJEKCTHOCT Ha JIOTHCTHYHHTE CHCTEMH |
HapacHAJINUTE NMPOU3BOACTBEHH M KIMCHTCKH M3UCKBAHUS KBM TAX
3aCHJIBAT HYJ)KJara OT LEJICHACOYCHO IUIAHHPAaHEe, YIpPaBIICHHE,
KOHTPOJI U KOOPIHMHALMS HAa PasiMYHHUTE OTPACIM B JIOTUCTHKATa
[12]. C re3u 3amaum ce 3aHMMaBa KOHTPOJMHIA B JIOTHCTHKATA,
yusto uen e [11]:

®  IIOCTOSIHHUS KOHTPOJ Ha HWKOHOMHYECKaTa €(PEKTHBHOCT
(pa3xoau, IPOU3BOAUTEIHOCT U JP.) Ype3 CPaBHABAaHE Ha
IUTAaHUPAHUTE U ICHCTBUTEIHNTE TIOKA3aTeNH;

e  Ha0aBsHe, 00pabOTKa M MpPEAOCTaBsiHEe Ha WHpOpMAIHS 32
B3MIMaHE Ha YIPABICHCKU PEIICHHUS.

Upes wu3rpakiaHeTO Ha €AHAa H34YeprarelHa CHCTEMa 3a
OTYHUTAHE HA PA3XOJUTE M NPOU3BOJUTEIHOCTTA U €IHA CHCTEMA OT
THIOKa3aTelM 3a OLICHKA Ha PE3y/ITaTHTE, Ce CTPEMH BB3MOXHO Haii-
CHJIHATA U aKTyjaHa o6paboTka Ha sioructuynute aeitnoctu [13]. C
BHEJIPSIBAHETO Ha JIOTUCTUYHA CHCTEMA OT ITOKa3aTelH 3a OLIEHKA Ce
LeJIM pelaBaHeTo Ha cieaHuTe npobuemu [5]:

ONITHMAJIHO PEIllaBaHe Ha MPOTHBOPEUHBYU LIEIH;

e  eQHO3HAYHO (SICHO) AeUHMpAHEe Ha IIeJH 3a JOTMCTHKAaTa
1 HEMHUTE NOAO0TPACIIH;

e  DaHHO pa3NO3HaBaHE HAa OTKJIOHEHMS, BB3MOXKHOCTU H
PHCKOBE;
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o CUCTCMATUYHO TBPCCHE Ha HpO6JIeMHI/ITC MeCTa H

HNPUYUHHUTE 3a TAX;

JIOTUCTUYHH 3a1a4u.

IpenopbuuTENIHO € yNpaBIeHUETO Ype3 IOKA3aTeM 33 OLICHKa
Ha pe3yiTaTHTEe Ja ce M3BbpILIBa 4pe3 OajlaHCHpaHa KapTa 3a
OLICHKA MPHUIOJIcHA KbM W3HCKBAHMATA U HY)XAUTE Ha JIOTHCTHKATA.
Ha Tabmuna | e mokaszaHo ajgantTHpaHeTo Ha OaaHcHMpaHarta Kapra
3a OIICHKA 32 HY)XAUTE Ha JIOTUCTHKATA.

pa3BUTHE Ha MOTEHIIMANA 32 pallHOHANIN3aNus;
TOYHO Je(MHUPAHO OLCHABAHE HA PE3YJITaTHTE;
OLICHSIBaHE HA CITy)KUTEIUTE CIIOpe]] pe3yNTaTHTE;
HETIpeKbCcHAaTa IOMOIN MpPH U3IBJIHEHHE Ha PYTHHHU

Hanpapnenust Ha
GanaHcupaHaTta
KapTa 3a OLEHKU

Crpaternyecka
3aj1a4a

TTokazaTenu

dunaHcH HawmansBane Ha - Pa3xoau 3a nmombiBane
pasxoaure Ha eIUHHLA KOJIMYECTBO
- AIMUHUCTpPaTUBHU
pa3xoau 3a 06paboTka Ha
MOpBhYKA
- Pa3xoaum 3a moctaBka 3a
€IMHUIA KOJIMYECTBO
Pa3xonu 3a sorucrtuka
CHPSIMO MPUX0Ja
HawmansBane Ha - Pasmep Ha TekymuTte
KamnuTana oOBbP3aH ¢ | aKTUBH 3a MPOIYKT B Kpast
TEKYIINTE aKTUBU Ha Mecera
- CxJ1a10B1 3amacu
- OGpanraemMocT
Tlorpedutenu IloBuiaBane Ha - Mupmekc Ha
KJIMEHTCKaTa YIIOBJIETBOPEHOCT
YIIOBJIETBOPEHOCT - JIsm Ha OTUTAaKBHUSTA
TloBuiaBame Ha - [TazapeH gsn B ma3zapHus
na3apHus 51 B CerMeHT
OTIpEeZICNICH Ma3apeH
CErMeHT
TToBuinaBane Ha - JlorucTUYHM pa3xoau 3a
peHTaOMITHOCTTA Ha KJIUEHT
KJIUCHTUTE
TToBuinaBane Ha - [IpoxbiokuTeIHOCT HA
T'bBKABOCTTA HA nepuoza 3a GUKCUpaHe Ha
JIOCTABKUTE HOpBYKATA 33 Poaxoa
IIporecu HawmansBane nHa - TouHoCT Ha U3BBPIIBAHE

OTKJIOHCHHUSATA
CHIpSIMO
JIOTOBOPEHUS
KamnarmuTeT 3a
JIOCTaBKU

Ha JIOCTaBKaTa
- [IpoueHT HaNMUHK
HETIOPBYaHU IPOLYKTH
- Bpoii pexnamanuu

TloBumasane Ha

- HamexHocT Ha

HaJIe)KHOCTTA Ha JOCTaBKUTE

JIOCTABKUTE

HawmansBane - CpenHo Bpeme 3a

BpEMETO 3a M3IIbITHCHHE Ha

H3ITBJIHCHHE HA NopbyYKaTa

MOPBYKUTE - CpenHo BpeMme 3a
00paboTka Ha
pekyiamManys

TloBumasane - JIsi1 Ha TOTUCTUYHATE

MIPO3payHOCTTa Ha MIPOLIECUTE C OTYETHU

pasxoaure Pa3XoIHU napameTpu
CBCIIOCTABEH C O0IIUs
Opoii IOrUCTUYHI
IpoLEecH

TloBumasane - JIsi1 Ha TOTUCTUYHATE

MIPO3payHOCTTa Ha MIPOLIECUTE CHC

MIPOU3BOJUTEIHOCTTa | CUCTEMATHYHO ChOMpaHe

Ha JIAHHUTE 33
[POHU3BOJUTETHOCT
CBHCIIOCTABEH C OOLHs
Opo# TOTUCTUYHHI

HPOLECH
INoBumaBane Ha - 1 Ha BB3MOXKHOCTTA
BB3MOXKHOCTTA 32 3a JaBaHe Ha HHGOPMAIHSL
JlaBaHe Ha IpH IBPBHS KOHTAKT C
nadopmanys Ha KIIHEHTa
KIIMeHTa

OO0y4enue u Pa3Butue Ha - Jlan Ha JIOTUCTUYHMTE

pasBuTHe HMHOBAaTHBHU yCIIyTU YCIIyTH BBBEAEHU HE II0-
3a KJIMEHTa KBCHO OT 2 TOAUHU
HacsbpuaBane Ha | - Jlan Ha clOyXMTENuTe ¢
MHCIICHETO Ha | OMUT B  DPAa3IUIHUTE
CITY)KUTEJITE HO/I3BEHA HA JIOTUCTHKATa
OTHOCHO ITPOLIECHTE
IloBumasane Ha | - ugekc Ha
YIEBIETBOPEHOCTTA YIOBJIETBOPEHOCT
Ha CITY>KMTEJIUTE - Otnyck no Gosect

- IIpomeHT Ha TEKy4eCcTBO
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Tabnuya 1: Hseexcoane na noxasamenu 3a 10SUCMUKAMA HA 0a3a
banancupana xapma 3a oyenka [3]

3a HyKAUTE Ha CKJIQJOBOTO CTONAHCTBO € IIPEIOKEHO
YeTHpPHUTC HAIpaBJICHUs Ha OaJlaHCHpaHaTa Kapra 3a OIEHKAa H
CTpaTeruyecKuTe 3aJa4y 3a pelaBaHe a1a ObaaT HOIIOMOTHATH ChC
CpelCTBa OT JIOTMCTUYHHUS KOHTPOJIMHT. BeiencTBue Ha ToBa, eaHa
OaaHCHpaHa KapTa 3a OLEHKAa Ha CKJIAJOBOTO CTOMAHCTBO TpPsAOBa
Jia ChbPXKA CIEJAHUTE YSTHPH HANpPABICHHA: CTPYKTYpa, Pa3Xxo.H,
MPOU3BOAUTEIHOCT M KadectBO [2]. IlokaszaTemute B 4YeTHpHUTe
HarpapJIeHus TPsAOBa 1a NPeaoCTaBsT cieqHara nadopmarms [13]:

e  HampaBlIeHHE CTPYKTypa - MPOU3BOJCTBEHHS KalalUuTeT U
CTPyKTypa, Opoil Ha CIyXHTEIHTE W TEXHHYECKHUTE
CpEeACTBa, KAKTO U pa3XoJuTe 3a pasIiIexkKIaHus IepHos;

e  HampaBleHHE pa3XoAW — OINpeleNsHe JOTHCTHYHHTE
JIEMHOCTH U CBBP3aHUTE C TAX Pa3XOau;

e  HampaBlIeHHE NMPOU3BOJUTEIHOCT - MPOU3BOAUTEIHOCT Ha
CILy’KUTEIUTE U Ha TEXHUYECKUTE CPEJCTBA;

e  HampaBleHHE KauyeCTBO — OLEHSIBaHE HA HHUBOTO Ha
OCBILECTBABAHE HA IOCTABEHUTE LEIIH.

4. Bueopaeane na anancupana Kapma 3a OyeHKa
Ha pe3yimamume 6 CKI1A006OMO CHONAHCIMEO HA
Amep Cnopmce A/l

C umen mnonoOpsBaHe Ha MOHMTOPHHIA HA IIPOLIECUTE B
CKJIQJIOBOTO CTOMAHCTBO, WICHTU(HIPAHE HA TOTEHIHATHUTE
npoOsieMH ¥ BB3MOXKHOCTH 3a MOJ00peHue, Oe B3eTO peuieHue aa
ce BHeApH OanaHcHpaHaTa KapTa 3a OIEHKa KaTo MHCTPYMEHT 3a
yBpaBJIeHHE 1 KOMYHUKAIMS B TUCTPUOYIIMOHHUS EHTEHP 32 3UMHH
cioptHu crokn Ha Amep Crnoprc AJl. Tabmmma 2 mpexacraBs
CTPYKTypHaTa paMKa Ha BHeJpeHaTa OalaHCHpaHa KapTa 3a OLCHKa
C YacT OT M3MO3BaHUTE MTOKa3aTeNH.

pHEMaHE Ha el et RN 33 TRAPE w"“’m&
cTokara (Inbound) ZIRANEY
AOCTINEN
- PANEODA ORI = ETORMOCT i)
* pafioe ustose 1a Space -
. + Expwailp £10e 33 Npoiies :\m:& neAADLIE 0 wm;o:ﬁ:m‘
m
L = powscwT oSy
KomnexroBane Ha - [l «ToUMOT KA N 3
napTugmTe i / + B0 e &
ing) nowpn it e bisinne MR EETT
* Ep0R NOHTERH | * PAIIOM 33 MoHTX [ * SEoH paRNAMIIN |
MonTam n Cepens [Eressymes opnhm-«m g
‘Sewtce] = oo MonT | CEOR CABOT- U8 | NAUMHE * iy OF Ogan npw = Cpoi Opa Mo wowTan |
J ) noges e By Bpoh Mo
* TOUNOCT Ha NPONMOBaTa 32
OnaxogaHe Placnmlipaniiyes
(Packing) £ KO HERSAT sp
il i« el b e + E0R THHTIoRN ACEOy
= NPOENT W3 RANLNOIN
Cnepuuma ! enradinn - THAIN 1) T TOTE " . ow-umnma ]
Outbound m:‘!ﬁ\“llﬂ&" “;q::i s " TONATH oA wﬂ Bﬂ@ﬂlﬂ
IOHATA 3 CrApR
= oUW PATIOAN 33
TpaHcnopt + CpoR gOCTINON CTPRG -Wumu-mmf TEMCROOT = £0OR noRpan
(Transportation) [eBEE ocrasen e A TRGHETORT (MM, * B00R aryBetm DOk
MO, HIIBMEH)
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Tabnuya 2: Cmpykmypha pamka na banrancupanma Kapma 3a OyeHka 6
OUCMpUOYYUOHHUA YeHMbD 34 3UMHU chopmuu cmoxku na Amep Cnopme AJ]



Paspaborenara OanaHcupaHa KapTa 3a OLIEHKa ChAbp)Ka HE
caMO UeTMPUTE aJaNTUPAaHM 3a HYXKIaTa Ha JIOTHCTHKAaTa
HAaIpaBJICHUs], HO M U3BEJCHUTE CTPATETUUECKHU 3aJa4H, pasriielaHn
B TpeIHus pasfen. B IombiHEeHHE KBbM TOBa HampaBleHHATa U
CTpaTeTHYEeCKUTe 3aJaddl ce NpuiaraT He BBPXY CKIaJOBOTO
CTOIIAHCTBO KaTo IPIO, a BBB BCSIKO €IHO HErOBO 3BEHO.
Omepanmute B pasmIeXIaHWS TUCTPUOYIIMOHEH IIEHTBD ca
pa3zienieH B CIEIHUTE 3BEeHA: IPHEeMaHe Ha CTOKa, ChbXpaHCHUE Ha
MPOJIYKIMATA, KOMIUIEKTOBaHE Ha MapTHIAaTa, MOHTaX M CEPBH3,
OINAaKOBAHE, CIEIULUS M TpaHcmopT. Ilpumaraiiku moaxomsT Ha
OamaHcupaHaTa KapTa 3a OLEHKA Ha HaH-HHUCKOTO CTPYKTYPHO
HHUBO, C€ IETM OCHI'YPSBAaHETO Ha M3depraresHa MHPOpManus 3a
MIPOLIECUTE U CBBP3AHNUTE C TAX JACHHOCTH.

BHeapsiBaHeTO Ha Ta3d KOHLECIIMS C€ HW3BBPIIM  upe3
M3rpaXkJIaHeTo Ha 0a3a JaHHM U Pa3pabOTBAHETO Ha ,[IAaHEIH OT
napukatopu”  (dashboard). Tlo To3m HaumH ce  menu
YIOBJICTBOPSIBAHETO Ha CICAHUTE 33/1a4u:

OCUT'ypaBaHE Ha JIOTUCTUYHU JaHHU 3a JeTallIH1 aHaIu3H;
OCHIpsIBAHE Ha YIPABICHCKH HHCTPYMEHT 3a CIeJeHe
JIEMHOCTHUTE, pa3XOJUTe U OTKIOHCHUSATA;

e  OCHTYpsiBaHE Ha KOMYHHKAIIMOHEH HMHCTPYMEHT HACOUYECH
KBbM CIY>KUTEIIUTE Ha JIOTUCTUKATA U T€3U Ha KOMIIAHUATA.

Ha (1)1/[1". 2 ¢ mOKa3aHa CHMMKAa Ha MaHEIH OT UHAUKATOPU, Ha
BHEApEHaTa 6anchnpaHa KapTa 3a OLICHKH, KbACTO:

e  HATOBApeHOCTTa M  KOMICKCHOCTTa Ha  JCHHOCTUTE
(workload/camplexity) cmenu Bcsko €IHO OT 3BeHara B
cxinazoBoro cromanctBo (IIpuemane Ha ctokarta (Inbound),
KomnekroBane Ha maptumure (Picking), Montax u Cepsus
(Service), Omakoane (Packing) u Cniegumus (Outbound);

e  Csxpanenue B ckiaza (Inventory);

Ctpykrypa Ha mnateHute pabotuute yacoso (Working Hour
Structure) — nIpoOU3BOAUTEINIHH, HENPOU3BOAUTEHH, OOTHUYHH
3a BCSIKO €/IHO 3BEHO;

Tpowussogurenuoct (Productivity);

e Crpykrypa Ha pasxomute (Cost Structure) — ¢uxcupanu u

MIPOMEHJIMBH Pa3XO0/iH;

BesonactHoct Ha Tpyna (Safety);

Tpaucnopr u ynmeBnerBopeHoct Ha kimenta (Logistics
Service).

[TaHenbT OT MHANKATOPH IpEJCTaBs AeTalinpaHa HHPOpMaIHs
Ha MECeYHa OCHOBA U INpPEAJara Bb3MOXKHOCT 3a CPaBHEHHE MEXITY
pa3InuHyU KajueHaapHu roauHy. [1o To3u HaumH ce cTpeMu He caMo
KOMITaKTHO TMPEJOoCTaBs iHE Ha uHpopMmanuaTa, HO U JIECEH
CpaBHUTENEH aHalW3 3a HacTenmwinTe mnpomeHdu. [lopaan
crer(pUIHATa CE30HHOCT HAa 3UMHHUTE CIOPTHU CTOKH B PaMKHUTE
CaMO Ha €IMH CE30H B TOAMHATA, MPEAOCTaBIHETO Ha JAaHHHUTE HA
MeceyHa ¥ rouIIHa 6a3a e JOCTaTh4Ha 3a MPAKTHYSCKUTE HYXIH U
TOPECIIOMEHATUTE 1IeIM Ha YNPaBJICHHETO HAa JUCTPUOYIIMOHHHS
LEHTBP.

Balanced Scorecard - DC Altenmarkt =

hahe ¥, e %

s s

o

‘,_ Mrv“ o %

@uzypa 2: Cuumka na enedpenama banaHcupana Kapma 3a OYeHka Ha
pesynmamume 8 OUCMPUOYYUOHHUS YEHMbD 3d CUMHU CROPMIHU CIMOKU HA
Amep Cnopme AJ].
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C BHenpsBaHeTO Ha OanaHCHpaHaTa KapTa 3a OLICHKH cCa

ITOCTUTHATH CJICAHUTE PE3YJITATH:

14.

e  TIOBHIIEHA NPO3PAYHOCT Ha IPOMEHHTE B JIOTHUCTUYHHTE
HpOLECH  BCIEACTBME Ha (uUpMEHM pelieHus 3a
HPOM3BOJICTBO WJIH IUTACMEHT HA MPOIYKIHATA;

BHCOKA PO3PavHOCTTA HA IPOU3BOJUTEIIHOCTTA,

e  yBeJMUYCHA MPO3PAYHOCT Ha PA3XOJHUTE BHB BCSKO €IHO
3BEHO HA CKJIQJI0BOTO CTOIIAHCTBO;
nojj00psBaHe HA BTPENIHO(YpUMEHAaTa KOMYHHKAIHS,
NOBMILCHO BHHUMAaHUE BBPXY YJOBIECTBOPEHOCTTa Ha
KIIMEHTHTE;

e monoOpsABaHe Ha aHanu3a 3a OOy4YeHHE M pa3BUTHE Ha
CITy)KUTEJINTE;

®  YCBbBBPUICHCTBaHE Ha HH(oOpMauusTa 3a B3UMaHEe Ha
YIIPABIEHCKU PEIICHHUS.

5. 3aknrouenue

1. Ommcann ca pomsiTa W M3UCKBAaHUATA Ha CKJIAJOBOTO
CTOIIAHCTBO B IMCTPUOYLIMOHHATA JIOTUCTHKA Ha AMep
Cnotc Al

2. TIlpencraBeHM ca  CBIIHOCTTA, XapaKTCPUCTUKHUTE H
elleMEeHTUTe Ha OajaHcHMpaHaTa KapTa 3a OLEHKa Ha
pesyaTaTure.

3. Ompenenenn ca
JIOTUCTHKATA.

4. AHanmm3upaHO € IpWIaraHeTo Ha OaraHcHpaHaTa KapTa 3a
OLICHKA Ha PE3yJTaTHTE B JIOTHCTHKA.

5. PasmienaHo M aHANIM3MPAHO € INPWIOKEHHUETO Ha
OajaHcMpaHaTa KapTa 3a OLICHKAa Ha pe3yjiTaTHTe B
CKJIaJIOBOTO CTONAHCTBO 3a 3MMHH CIIOPTHH CTOKHM Ha
Awmep Cnoptc AL

U3UCKBaHUATA Ha KOHTPOJIMHra B

Pasrnexxnanoto mnpuiiokeHHe Ha OanaHCHUpaHata Kapra 3a
OIlCHKAa Ha pE3yNTaTUTe B CKJIAJOBOTO CTOMAHCTBO €
crenu(pUYHO 3a HYXJHUTE Ha JOTUCTHKATa Ha 3UMHH CIOPTHH
CTOKHU. Bbrpeku ToBa, MpeokeHaTa KOHIICHIIU MOXKe Ja 0bJie
JIECHO aJanTUpaHa 3a HYKIUTE HA BCAKO €IHO CKIIAJ0BO
CTONAHCTBO BHB BCEKH €IMH HHAYCTPHAJIEH OTPACHIL.
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ABTOMATHU3ALUSA HA IOTUCTUYHA BA3A 3A 3UMHMU CITIOPTHHU CTOKHA

AUTOMATION OF DISTRIBUTION CENTER FOR WINTER SPORTS EQUIPMENT PRODUCTS
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Abstract: The paper considers the automation of the intralogistics transports in the distribution center for winter sports equipment
products of Amer Sports Ltd. The material flow in the warehouse is divided in two circles: the first one is for sorting based on predefined
criteria and put away in the manual and automated high racks and the second one is for automated transport from the high racks to the
picking area. The automation allows increase of distribution center capacity and productivity and optimization of costs at the same time.

Keywords: intralogistics, warehouse management, automation, winter sports equipment products

1. Bweeoenue

Pasrnexpanara soructmdHa 0aza e  CHeIUaNu3UpaHa B
JUCTPHOYIMATA HA 3UMHH CHOPTHH CTOKH, BKIIOYBAIIM TPH
MIPOXYKTOBH (aMIUIMN: ATIMHUHCKH HPOIYKTH, HPOJAYKTH 3a CKH
Osirane u cHOyOopx. Bcesika emHa OT Te3u NMPOAYKTOBH (DaMMIIUU
ChIBpXKA MNPOAYKTOBM TPYNH, C KOUTO C€ Tpeiara IThJIHHS
acapTHMEHT OT CBOTBETHAaTa CKM EKUMHpPOBKA. Taka Hampumep
NpOJyKTOBaTa (haMMUIUS aNMUICKH TMPOAYKTH ChIbP)KA CIEIHUTE
MPOXYKTOBH TPYNH: CKH, CKM aBTOMAaTH, CKH OOYBKH, KAacKH,
MIPOTEKTOPH, CKH OYMIIA, IIEKH U aKcecoapH. 3a 3UMHHUTE CIIOPTHH
CTOKH € XapaKTepHa BHCOKA CE30HHOCT KaTo B TOJMHATA MMa €JHH
CE30H — 3a JIOCTaBKUTE HA CTOKH ,,IMKBT" HA CE30Ha € IIpe3 JICTHUTE
MECELH, a 3a W3BBPIIBAHE HA KIHUEHTCKUTE JOCTABKH - MECELHUTE
CEeNTEMBPH M OKTOMBPH. Ta3um BHCOKA CE30HHOCT H3HCKBA BHCOK
Opoil  CEe30HEH  TEepCOHal, YHATO KBaTH(UKAIHSA u
MPOU3BOJUTEIHOCT HE BUHATU OTrOBApAT HAa BUCOKHUTE CTAHAApPTH
Ha ¢upmara. 3a JOCTHTaHE Ha TE3W CTAaHIAAPTH € HEOOXOIUMO
CE30HHUTE pPabOTHUIM Ja ObIaT oOydaBaHe Ha cHENU(pHUIHUTE
HPOILECH, KOETO Ha IPaKTHKa OTHEMa OKoJIo TpH ceamuiy. [Topaan
Ta3W NpUYMHA ce Hajlara JIeHHOCTHTE B CKJIaJoBaTa 0a3a 1na Obaat
ABTOMAaTH3UpaAHW, C I MOBHIIABAaHE Ha TIXHOTO KadyeCTBO M
MPOU3BOJIUTETHOCT.

3a pemaBaHe Ha IOCTaBEeHaTa ILeN ca pa3pabOTEHH Pa3IHIHI
BapuaHTH. llenTa Ha cTaTHATa € Ja TPEACTaBU €AWH OT Te3H
BapUaHTH 3a aBTOMATH3alMsA HA BHTPEIIHOCKIAJOBUS TPAHCIOPT B
JorucTHYHaTa 0a3a 3a 3MMHHU COpPTHU cToku Ha Amep Cropte AL,
KOWTO YIOBIICTBOPSIBA H3UCKBAaHMATA Ha (UPMEHaTa IOJIMTHKA
OTHOCHO OIOJDKET M BB3BPBIIAEMOCT HAa HHBECTULIMATA.

2. Cocmosnue na cknadoseama oaza

JloructuuHata 6a3a e pasjeneHa Ha IeT 3BEHa: NPUEMaHe Ha
CTOKa, 30Ha 3a CbXpPAaHEHHE Ha MPOAYKLMATA, 30HA 3a
KOMHMCHOHHMpPaHE M KOMIUIEKTOBaHE Ha MapTUIHUTE, OINAKOBaHE M
CIIe UM,

CrierinhuIHU 0COOCHOCTH HA 30HHTE Ca!

- 30Hara 3a IpHEMaHe Ha CTOKa paslojara OCBEH C TOBapHU
paMIii M ¢ TOIUIa BPB3Ka, KOATO s CBbP3Ba C MPOHM3BOJICTBEHATA
6aza. Ta e Ha emHO HMBO C MPOM3BOJCTBEHAaTa 0a3za, HO Ha HHUBO
+2.40 m copsMo OCTaHanaTa 4acT OT CKJIAJ0BOTO CTOMAHCTBO.
Tpaucnoprupanero Ha TtoBapuute eaunuin (TE) or 30Hara 3a
IpUeM Ha CTOKAa A0 30HATa 3a MpeJaBaHe Ha TPAHCIHOPTHHUTE
SIMHMIM 32 CKIAJUPaHe M ChXPAaHEHHE CE M3BBPIIBA C TOBAPHU
ACaHCHOPH.

- 30HaTa 3a ChXpaHCHHE Ha MPOAYKIHATA CE CHCTOU OT YETHPH
BHCOKOCTENI&XXHH CKiIaja. TpH OT TAX ce OOCIOyRKBaT OT
CNIEKTPOKAPH, a YETBBPTHAT € aBTOMATH3UpaH U ce OOCIy)KBa OT
TPaHCMaHHITYJIaTOP.
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- 30oHaTa 3a KOMHCHOHUPAHE ¥ OKOMIUIEKTOBAHE € Ha JIBE HUBA.
Ha HuBO +1 ce n3BBpIIBa KOMHCHOHHPAHETO, a HA TApTepPHATA 30Ha
OKOMILICKTOBaHETO Ha MapTHUTE.

Jlpyrute 1Be 30HH, OTIAaKOBaHE W CHEIUINS, HIMAT CeIU(pUIHH
0COOCHOCTH, KOMTO Jla OKa3BaT BIMSHHE Ha aBTOMAaTH3aulusITa Ha
TpaHCHOpTa.

OCHOBHHTE TEXHHYECKH CpEACTBA 3a TPHIABIKBAHE Ha
TPaHCHOPTHHUTE EAWHMIM Ca EeBpOICHCKa ITyJoBa I[ajera, Kaca
TajieTa ¢ MpEKEI CTEHH U ¢ OCHOBA €BPOIIeHiCKa ITyJIoBa MajieTa u
CrenManu3upanHa pojmanera. J[Be poimaneTH MMaT pasMepa Ha
e/lHa eBpoIeiicka mynoa nanera. Kaca nanerara ¢ Mpexemy cTeHn
U OCHOBa €BpOIlEHCKa ITyJoBa TMajeTa M CHeHHalIn3UpaHaTa
ponmnasneTra ce M3MO0J3BaT 3a TPAHCIOPT Ha CKU, KOUTO Ca MOCTaBAT
BEPTHUKAIIHO B TEXHUUECKUTE CPEJICBA 32 TIPHUBIKBAHE.

3a HyXKIUTe HA JIOTUCTUYHHTE IIPOIECH HA BCSIKO E€IHO
TEeXHHYECKO CPEJCTBO 3a NPHABIKBaHE OMBAa MOCTABEH EIHKET C
6apKoJ MpH NpHEMAHETO My B JUCTPHOYIMOHHMS HeHTHP. Ilo To3n
HayMH Cce OCHUrypsBa cieiHata wuH(opMmamus B cHcTeMara 3a
yNpaBJI€HHE Ha CKJIAJ0BUTE MPOIIECH:

KakBh MNPOAYKTH M KOJIKO C€AWHUIMU C€ HaMupaT Ha
TEXHUUYECKHUTE CPEJICBa 3a IPUIBHIKBAHE;

JO Koe MACTO 3a CBhXpeHeHHe TpsibBa J1a
TPaHCHOPTHPAHO TEXHUIECKOTO CPEACBO 3a MPUBIDKBAHE;

- B IIpolleca Ha KOMHCHOHHUpAaHE Ce€ MpenocTaBs MH(opMarms
KOJIKO €JUHHIM MPOLYKTH Ca OCTaHAIH Ha TEXHUYECKOTO CPEICBO
3a IIPH/IBIKBAHE;
pU  KOMHCHOHHMpAaHE Ha BCHYKH IPOIYKTOBH EIMHHIIN
cHcTeMara 3a ylpaBJieHHe 1TojjaBa HHPOpManus KbM OIepaTopa 3a
TpaHCHOPTHPAHEe Ha TEXHHYECKOTO CPEACTBO 3a NMPUABIKBAHE KbM
OydepHara 30Ha 3a CbXpaHEHHE Ha TIPa3HU MYJIOBH TNAJIETH WU
ponmaneTH.

Iponyktute ca knacubuuupanu Ha 6aza ,,ABC" anamus u
OpraHm3anusiTa Ha MOTOIMTE Ha TEXHUYECKHTE CpPEeAcBa 3a
MPHUJIBIDKBAHE HA TPAHCTIOPTHUTE SAWHMIIM €, KAKTO CIIE/BA:
3ackiansiBaHe HAa CTOKA: TEXHUYSCKATE CPEACTBAa 3a
HpeBIDKBaHE C A-TIPOAYKTH C€ TPAaHCHOPTHpAT 3a CKIAJUpaHe B
aBTOMATU3UPaHUs BUCOKO CTEIaXEH CKIajl. TeXHUYECKUTE cpeicBa
3a npensmkBaHe ¢ B- m C-mpoaykTH ce TpaHCHOpPTHpAT 3a
CKJIQJpaHe BBB BHCOKO CTENAXXHHUTE CKIAJ0BE OOCTYXBaHH C
€JIEKTPOKAPH.

- V3BakaHe Ha CTOKa 3a KIMEHTCKU MOPBUKU: A-TIPOAYKTH ce
TPaHCHOPTHPAT OT ABTOMATH3MPAHHSA BHCOKOCTETAXKEH CKIAA N0
30HaTa 32 KOMHCHOHHMpaHE U B Ta3W 30Ha OMBAT KOMHCOHUPAHU U
TPaHCIIOPTHPAHU Ha POJIIAJIETH JI0 30HAaTa 32 OKOMIUIEKTOBaHe. B-
u C-npoaykruTe GnBaT KOMHUCHOHHPAHH OT MECTaTa 3a ChXpaHEeHHe
Y TPaHCHIOPTHPAHH Ha POJIMAJIETH IO 30HaTa 32 OKOMILIEKTOBAHE.

- OKOMITTIEKTOBaHATa KJIMEHTCKA MapTHAA Ce€ TPAHCIIOPTUPA OT
30HaTa 3a OKOMIUICKTOBAaHE B 30HATa 32 ONAKOBaHE, a OT TaM B
30HAaTa 32 CHEIUIIHS.

[Mpa3sHuTe TEXHWYECKH CpEACBa C€ TPAaHCHOPTHpAaT B
OydepHara 30Ha 3a CbXpaHEHHE Ha IPa3HU IYJIOBH MNAJIETH MU

Oble



pOJITaNIeTH, HaxXoAsllla ce B 30HaTa 3a OKOoMIUIeKkToBaHe. OT Tam
pOJITIANIETUTE e TPAHCIIOPTUPAT B 30HATA 33 NPHEMaHE Ha CTOKa,
KBJIETO Ce NPEAaBaT Ha MPOU3BOCTBOTO, a IIyJOBUTE MAJIETH B 30HA
3a ChbXpaHEHHE U3BBH CrpajiaTa Ha CKIIaJ0BOTO CTOMAHCTBO.

Ot ommcaHWeTO Ha Mpoleca € BHIHO, 4e CHIIeCTBYyBaIlaTa
opraHu3alds Ha TOTOLMTE € SICHO AeQHHHMpaHa M BCSAKAa €AHA
omepainus. € yhpaeisBaHa OT HH(OpPMAlHOHHATAa CHCTEMa 3a
yIpapJeHUEe Ha CKJIAJOBOTO CTONAHCTBO. BBIpekH TOBa, MOpaad
crienUYHUTE 0COOEHOCTH Ha CKJIAJIOBOTO CTOIIAHCTBO, IPOLIECHTE
H3MCKBAT CPABHUTEIHO BUCOK IIEPCOHAIICH Pecypc.

3. H360p na mpancnopmsop

ITpu u3bopa Ha THUIA TPAHCIOPTHOP CME CE ChOOPA3HIN ChC
crenuUYHUTE OCOOCHOCTH HAa TEXHHYECKUTE CpEAcBa  3a
HPHUIBWKBAHE HA TPAHCIIOPTHUTE SAMHUIM, & UMEHHO: eBpOIeHcKa
MyJoBa IajeTa, Kaca Iajera C MpPEKeId CTeHH M OCHOBa
eBpOIIeHiCKa MyJIOBa MajeTa H ClelnaIn3ipana posmnaiera. [lopanu
HAJMYHETO Ha KOJIeja Ha poJilanerara, He MOXeE Jia ce H3I0J3BaT
ponkoBu TpaHcnopThopu [1,2]. Haii-npakTHYHOTO pelieHHe ¢
W3IOJA3BaHETO  HAa  BEPW)KHH  TPAHCIOPTHOPU. [ OJSIMOTO
pa3HOOOpasue OT KOHCTPYKTHBHHM pEIICHHS Ha  BEPHIKHU
TPaHCIIOPTHOPH ~ IO3BOJSABA Ja CE HAMEpH pelIeHHe 3a
H3I0J3BAHETO HA TO3W THUIl TPAHCHOPTHOPU NPU aBTOMAaTH3ALMATA
Ha BBTPEIIHOCKIIAZIOBUS TPAHCIIOPT B JIOTMCTUYHATA 0a3a 3a 3UMHHU
cnoptHH ctoku Ha Amep Crnioptc A/l

3a TErJIUTENCH CIEMEHT MPHU TAX CE M3IOJI3BAT BEPUTH, KOHTO
HAITBJIHO YIOBJCTBOPSIBAT HM3UCKBAHHATA OT PA3HOBHIHOCTH Ha
pa3IMYHATE TOBAPH, KAKTO M TEXHOJOTHYHHTE H3HUCKBAHHUS KbM
ChOPBHKEHHETO. XapaKTepHO 3a BEPWKHHTE TPAHCHOPTHOPU €
HANPEYHOTO TPAHCIOPTHPAHE HA IYJIOBUTE majeTH. IIpH TeXKH
TOBapy OOMYaliHATA CKOpOCTTa Ha npuaBwxksade ¢ 0,2 M/s, a mpu
no-iexu ToBapu — 0,1 m/s [3].

BepikHUTE TPaHCHOPTHOPH ca €IHH OT  Haif-IIHPOKO
pa3NpOCTpaHEHHTE MAIIMHU 3a HelpeKkbcHAaT TpaHcmopt [1].
XapakTepHO 3a BEPWKHHUTE TPAHCIOPTROPH €, Y€ MpU TAX
TETrJICIIUAT OpraH (BepHra) He MOKe 1a MpoOyKCyBa U PEaBaHETO
Ha JIBUraTelHATAa CHJIa € BHHATM OCHTYPEHO. 3aToBa Mpolieca Ha
ABTOMATH3aLUATA HAa BEPWKHUTE TPAHCHOPTHOPU € HAIEKICH,
CTUra Jia ce NPOBEXAA H3UCKYEMHUST IEPUOIMYECH KOHTPON H
o0ciy)kBaHE OTHOCHO M3IPABHOCTTA Ha OTACIHUTE CTaBHU
€JIEMEHTH Ha BepUrara.

3. Aemomamuszayusn na ckiadosama oaza

Ha ¢ur.l e mpencraBeHO pa3moNOKEHHETO Ha 30HHTE B
CKJIQJIOBOTO CTOIIAHCTBO: MpHeMaHe Ha cToka (1), 30Ha 3a
ChXpaHEHHE Ha MNponyKuuiTa (2), 30Ha 3a KOMHCHOHUpAHE H
KOMIUIEKTOBaHe Ha maptunure (3) m omakoBaHe (4). 3oHara 3a
CIIEeANIIMS HE € ToKa3aHa Ha ¢ur. 1, Thil KaTo TS He € IpeBUAcHa aa
Ob1e 00CTy)KBaHa OT TPaHCHOPTHOPA.

e =~
@Duez. 1 3onume 6 nocucmuunama b6asza na Amep Cnopme A/, koumo
00cyIHC8a MpancnopmbopLm.
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3a nma Obae YHOBJIETBOPEHO M3MCKBAHETO 3a BHCOKa
MPOU3BOJUTEIHOCT, Ca MPOEKTUPAHH JIBE YCIIOPEIHU TPAHCIOPTHU
muann. EnHaTta ce m3monsBa 3a TPaHCHOPT HAa MBJIHUTE MaldeTH H
poJmaneTy, a Apyrara Bpbllla 0OpaTHO B 30HAaTa 3a INPHEMaHe Ha
CTOKa Tpa3HU PONMajJeTH 3a MOBTOPHOTO MM M3Moi3BaHe. 1 nBata
BEPIDKHA TPaHCIIOPTHOpH nMaT IbpkuHa 6000 mm, mupounxa 900
mm u ckopoct - 0,3 m/s. Bceku TpaHCIOPTHOp € C MO TPU Opos
BEPUTH, THI KaTO CIIEIMAIN3UPAHUTE POJIAJIETH Ca C JBa IIBTH I10-
MaJKH rabapuTH OT eBpOIeHCKaTa ITyloBa manera. J|BymOCOYHUST
BEPIDKEH TPAHCIIOPTHOP € MPOEKTUPAH C YETHPH OTAEIHH CEKIUH,
BCsiKa ¢ gpmkuHA OoT 1500 mm. Besika cekius e cHabneHa Cbe
CEH30p, KOWTO 3a0paHsiBa IBIKCHUETO B CIy4all Ha HAaTOBapBaHE
Ha TpeIXOoJHAaTa CeKIMs, HO paboTaTta Ha CIeABaIaTa CEKIHs
npoabmkaBa. Ilo TO3M HauMH BCSKAa e€IHA OT CEKIUHTE Ha
BEPIDKHMSL TPAHCIIOPTHOP MOXKE Ja Ce H3Ioi3Ba Kato Oydep.
TpaHCTIOPTEOPBT Cce KOHCTpyWpa Ha Hocemla HpoQuiIHa
KOHCTPYKIIMS IPU BHCOYHMHA 3 METpa OT 3eMsTa, 3alll0TO 30HATa 3a
MpreMaHe Ha CTOKa, KakTo Oe oTOens3aHo mo-rope, € Ha HuBO +2.40
m crpsMo ckirafoBaTa 0a3za. CTpaHUYHUTE BEPHUTH CE M3IIOJI3BAT 32
BOJCHE Ha TOBapa, a 3a TapaHTHpaHe Oe3omacHaTta paboTa Ha
HepcoHaa B CKJIafoBara 0a3a € HHCTaIMpPaHa 3allUTHA OTPaja.

| Ll
n l

Due.2 Ilocmassne na mosapa 6bpxy 6EPUNCHUSL MPAHCIOPMBOD.

Ha ¢wur.2 e mokasaH BepTHKAIHHAT acaHChOP, BBPXY KOHTO
ToBapbT (eBpomeiicka IyloBa MajeTa WM JBE POJNAICTH C
JIOMyCTUMa TOBapOHOCHMOCT Ha Besika mo 600 Kg) ce mosarar c
enekTpokap. HaroBapBanero ce mpocieqsBa OT MHTeTpHUpaHa
CEH30pHA CHCTEMa 3a OLIEHKA Ha KaueCTBOTO Ha MO3UI[MOHUpAHE Ha

nangerute. Cneq KaTo 3aBbpUIM  HACTpPOWKaTa Ha TOBapa,
ornepaTopbT HaTHCKa OYTOH W acaHChOPBT MPEMECTBa TOBapa 0
BEPIDKHHS  TPAHCIOPTHOpP. ACAHCBOPHT HMa XOPH3OHTAICH
TPaHCIOPTHOP, KOWTO TPHUIBHKBA TOBapa BbPXY BepHrarta Ha
OCHOBHHUS TPAHCIOPTHOpP. Bcekw oT acaHChOpHTE WMa XOJI Ha
prucouyrHa oT 0.6 M u Moxe na mpaBu 1o 142 moBmuraHus B 4ac.
AKTHBUpaHETO Ha 3ejeHaTa CUTHaJIHA JaMIia TI0Ka3Ba, 4e TOBapbT €
MOCTaBEeH Ha TPAHCIOPTHOpA U € "TOTOB 3a ymoTpeba", cien KoeTo
aCaHCHOPBT Ce CIyCKa KbM CTapTOBATa MO3HIHS.




@Due.3 Bpvwane na edna npasna poananema.

Ha ¢wur.3 e mmoctpupaHo BpBLIAHETO Ha Ipa3Ha poJjrajiera
KbM MpOHM3BOJACTBeHaTa 0Oa3a. ChOUMpaHETO W BPBILAHETO Ha
CrICUHATM3UPAaHUTE POJINAJICTH OT 30HOTa Ha ONAaKOBaHE CleJBa [
OCHI'YpH PUTMHYHOCT Ha TIpoOlieca Ha aBTOMAaTH3MpPaHEe B APYTHTE
TPH 30HH - 3a IpPHEMaHe Ha CTOKa, 30HaTa 3a ChbXPaHCHHE Ha
MPOAYKIHATA ¥ 30HaTa 32 KOMHCHOHUPAHE i OKOMILIEKTOBAHE.

Thif KaTO BEPWKHUAT TPAHCIIOPTHOP € MPOEKTHPaH B OJIM30CT
J0 CTEHaTa Ha CKJIaJO0BOTO IIOMEIICHHE, C KOETO €€ OCHIypsBa
Oe3onacHa paboTa Ha MepcoHala B 30HUTE 32 KOMHCHOHHMpPaHE U
OIIAKOBAaHE, CE Hajara 1a ce H3IM0J3Ba POTAlMOHHA CTAHLMA 3a
obpeiane Ha 90 rpamyca (¢ur.4). BnarogapeHue Ha poTanusTa,
eBporajierata BHHACH CC¢ [BW)XKM HAIPEYHO HA BEPUTHTEC Ha

TPAHCIOPTHOPA.

@ue.4 Pomayuonna cmanyus na 90 epadyca.

JlocTaBaHeTO Ha NPOLYKLUATAa B 30HATa 32 KOMUCHOHHMpAHE U
OIIAKOBaHE M IIPOLECa HA BPBIIAHE HA MPAa3sHUTE MNAlETH U
poimaneTy ca IMOKa3aHW Ha ¢ur.5. BepmwKHHAT TpaHCIIOPTHOP
pasMoNIOKeH [0 CTeHara OOCIyKBa BpPBIIAIINTE C€ POJIAJIETH,
KOHUTO IMOCPEACTBOM AaCaHCHOP, aHAJIOTMYEH Ha TO3U 3a 3apexKAaHE,
ce MOBAMraT 10 TPAaHCIOPTHATA JMHMA ABMIKEIIA CE KbM 30HATa 3a
npueMaHe Ha CToKa. ['oimsiMa mopranHa BpaTa MeEXAy 30HHUTE 3a
KOMHCHOHUpAHE U ONIaKOBaHE OCUTYPSBA CHOMPAHETO HA Mpa3HUTE
pojmajieTd OT 30HAaTa 3a ONAKOBaHE M IIOCTaBIHETO UM Ha
wiaropMaTa Ha acaHChOpa Ha TPAHCIIOPTHOPA C LIEN BPBIIAHETO
UM KbM 30HATa 3a IPUEMAaHE Ha CTOKa.

@Due2.5 Acancvop na mpancnopmoopa,
epvLyawy npasHUmMe poanaienu.
Hampeunoto npexBbpisiHE MeXAY IUVIaBHUSL TPAHCHOPTHOP M

acaHCBOPBT CE M3MBJIHABA CBBMECTHO C YCTPOHCTBOTO 3a
KpbcTocano npexsbpisiie (pur.6). To BKIOUBA MpeBO3Bay, KOHTO
paboTH ¢ Bepura HJIM CHHXPOHEH PEMBbK M MO3BOJSIBAIL E€BPO
MaJeTHTE U POJIMANETHTE Ja Ce TMPEMECTBAT MEKIY MapajellHUTe
TPAHCIIOPTHOPU HATIPEYHO Ha TOCOKATa Ha JBIDKeHHE. 110 TO3M
HAYMH C€ OCHUTYpSBA TAHCIIOPTHPAHETO HA  MPOIYKTHTE
HEOOXOJNMH 32 KIMEHTCKHTE TIOPBYKA KbM 30HATa 3a
KOMHCHOHHpaHe (HMBO +1) W 30HaTa 3a OKOMIUIEKTOBAaHE
(mapTepHO HUBO).
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@Du2.6 Kpvcmocana npedagamenta Cmanyus.

Mexny yCTPOHCTBOTO 3a KPbCTOCAHO MPEXBBPISHE U
acaHChOpa B 30HATa 3a OIaKoBaHe MMa OydepHa 30HA, KOSTO
MO3BOJISIBA CTOKATa Ja M34aka pa3TOBapBaHETO Oe3 ja ce Hamara
CIMpaHe OT CTPaHa Ha OCHOBHUSA TPAHCIOPTHOP.

Taka crokara IOCTaBeHa Ha OCHOBHUS TPaHCHOPTHOP
NpoAbIKABa KbM 30HATa 3a CHbXPAaHEHHUE, KOATO CE CBhCTOM OT
YEeTHPH BHCOKOCTEIAXHHU CKianoBe. Kakrto Oe yrouHeHO mo-Tope,
TPU OT TAX ce OOCTy)XBaT OT eNEKTPOKapH, a UETBBPTHUAT €
aBTOMATU3UPaH U ce 00CIyXBa OT TPAHCMAHUITYIaTOP.

)

@Due.7 Bygepna 30Ha u acancvop 6 30Hama 3a CobXpaHeHue.

Bceku y4acTbK OT TpaHCIOPTHATA CHCTEMa 3aBbpIIBA C
ACaHCBOP, KOMTO ce CIIycka 10 IMOjAa 3a PBYHO 3apexkaHe WIH
nocraBiHe Ha noxa. IIpeq BCceKM acaHChbOp B TPaHCHOpPTHATa
CHCTEMa € MPOEKTUPaH MOo3uIHOoHeH Oydep (¢pur.7).

ACaHCEOPBT  pa3moNioKeH B OiIM30CT 10 BXOJAa Ha
aBTOMAaTWYHaTa CKJIajoBa CHCTeMa B  JIONBIHCHHE  KBM
BEPTHKAIHUS TPAHCIOPT OCUTYpsiBa XOPH30HTAIHOTO IIO/laBaHE
KBM U OT BXOJIa Ha aBTOMATH3HpaHaTa CKJIa[0Ba CHCTEMa.

TpancnopTHata cucTeMa OOCIy)KBallla 3acKIajisiBaHETO Ha
roTOBaTa MPOAYKIIMSA UMa BOWHA (QyHKIIUS:

- TPaHCHOPTUPAHE HA IBJIHUTE MAJIETH U POJIIANETH OT 30HATA
3a MpUEMaHe JI0 BUCOKOCTENAKHUTE CKIIaJJOBE

- TPAHCIIOPTHPAHE Ha IIBJIHUTE MAJICTH U PONIAJIETH OT 30HaTa
3a CbXpPaHEHHUE 10 30HATA 33 KOMUCHOHUPAHE.

TpancnoprHara cucrema € pasjeleHa Ha faBa ydacTbka. J[o
KpBCTOCAHATa IpeJaBaTeTHa CTaHIMs HAIETHTE U POJNAJIETUTE Ce
TPAHCIIOPTHPAT B €IHA MOCOKa (OT 30HAaTa 3a NpHEMaHe Ha CTOKa
KbM 30HaTa 3a ChXPaHEHHE), a OT KPbCTOCAHATa MpeaBaTeHa
CTaHIMS JI0 30HATa 3a CbXPaHEHHE M B JIBETE MOCOKH. Ilanerute u
ponmnaneTuTe, KOUTO TPsAOBa Ja ce TPAHCIOPTHPAT OT 30HATa 3a
ChbXpaHEeHHe /10 30HaTa 32 KOMHCHOHMpaHe OMBAT TPaHCIOPTUPAHU
C TPHOPUTET, C Ll OCUTYpsSBaHE Ha HENPEeKbCHATOCTTa Ha
M3ITBJIIHEHNE Ha KIMEHTCKUTE MTOPBUKU. [IponechT Ha U3Bek1aHe Ha
TEXHUYECKHTE CpPEeACTBAa 3a MPUJABIDKBAHE HAa TPAHCIHOPTHUTE
SIMHUIM OT aBTOMAaTH3MPAHUs BHCOKOCTENIAXKEH CKJIAJ] € HAIIbJIHO
apromaTusupa. I1o TO3M Ha4YMH IbpPBaTa 4acT Ha TPAHCIOpPTHATa
cHucTeMa ce sBsBa M OyQepHa 30Ha 32 MPUXOSIIATA TPOTYKIIHSL.

Cucremara 3a ympaBieHHEe € OasupaHa Ha KOHTpOJIEp THII
Modicon M340 PLC or d¢upmara Schneider ¢ xomanaHu
ycTpoiictBa 3a ¢ynkuumsita "Distributed 10". W3snonssa ce kato
KOMYHMKaI[MOHHa Maructpaia Mmpexka MODBUS. 3a xonBepTupaHe
Ha curHamure KkeM  Mpexara MODBUS ce wusmomsBar



npeoOpasyBarenu Ha curHanu kpM Ethernet mpotokon. Pabotara
Ha TPAHCIIOPTHOPA CIHUpa, KOraTo B ChCEJHATa CEKIUs TOBApPBT CE
3axbpxu. KoMaHauTe ce reHepupaTr Ha OCHOBAaTa Ha IOJTy4aBaHH
CHUTHAJH OT ()OTOCEH30pH 3a MPUCHCTBHE HA ToBap. OTAEIHO BBHB
BCEKH KPBCTOITBT MMA UYeTIH 3a Oapkoj. HaBuranusra 3a Tekymoro
HaTOBapBaHEe Ce M3BBPINBA Upe3 M3MpaliaHe Ha IMU(POB CUTHAT OT
CBHOTBETHHS YeTell Ha Oapkon KbM koHTpoiepa PLC, ciex koero
MOCTHIIBA CHT'HAJI B MEPCOHAICH KOMITIOTHD 32 BH3YaJIH3HpaHE B
peanHo BpeMe Ha (yHKLMHTE Ha TPAHCIIOPTHATA CHCTEMa.

Ilenrta Ha TPAHCIOPTHPAHETO HA CHOTBETECH TOBAp € 331a/icHa B
HAYaJIOTO Ha JIMHUATA M KOHTPONBT €€ M3NbBJIHABA HA
KPBCTOBHUILATA, 00OPYABaHH ¢ 4eTud 3a Oapkomose. ['moGamauTe
3a7laul CBBP3aHU C M0COKATa Ha JBIDKEHUE Ce 3a/aBaT OT ChluaTa
KOMIIOTBbpHA craHiws. [Ipu moncksaHe oT cTpaHa Ha OIepaTop ce
peanusupa rpaduyHa BU3yalIHM3alMs Ha MECTOINOJIOXKEHHETO 3a
KOHKPETEH TOBapeH IPEBO3.

ABTOMaTH3alMATa Ha  BBTPEIIHO-CKIIAJIOBUS
W3UCKBAa JONBIHUTEHO OCHTYPSIBAHETO Ha IMO-JOOBp OanaHc
TEXKECTTa Ha TEXHHYECKHTE CPEACTBA 3a IPUJIBIIKBAHE
TPaHCIIOPTHUTE E€AMHULK B CPaBHEHHE C OOCIY)XBaHE
enekTpokapu. ToBa H3MCKBaHE € OCOOCHO KPUTHYHO 3a
ponmaneTure, ThH KaTo TsAXHATa OCHOBA € IO-MalKa OT Ta3W Ha
IyJIOBaTa IaJieTa, a TOBAPBT BBPXY TSIX JAOCTHra BHUCOYMHA 110 2.20
m. Baxxno e na ce orOenexu, ue paBHOMEPHOTO paslpe/esieHHe Ha
NPOJAYKTOBHTE  €IMHHLIM TpsibBa Ja ce  M3BBpIIBA  OT
NPOU3BOJACTBEHMSI ILEHTHD OIlIe @pead IpeJaBaHeT0 MM B
noructuaHata 0Oa3a. Ta3um 0COOCHOCT MONBIHHUTEIHO W3HUCKBA
BHCOKa BBTPELIHOBEIOMCTBEHA KOOPAMHALHS.

TPaHCIOPT
Ha
Ha
oT
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4.3axnrouenue
B crarusaTa & HpeIICTaBeHO CIHO oT peI_HeHI/ISITa 3a
aBTOMaTHU3aIusg Ha B'preHIHOCKIIaZ[OBI/ISI TpchnopT B

noructudHaTa 6asa 3a 3MMHHM CIIOPTHHU cTokd HA AMep Cropte A/l.
Ilpn HampaBeHUs! aHANM3 ce MpeAsara pelieHue 3a M3MO0JI3BaHE Ha
BEPIDKEH  TPAHCIOPTHOpP, KOHTO OCHIypsiBa HAASKAHO U
HHCKOCTOMHOCTHO TPAHCIOPTHPAaHE Ha OCHOBHUTE TEXHHUYECKU
CpelcBa 3a MpeABIKBAHE HAa TPAHCIOPTHUTE €AWHMIM OT 30HA 3a
IprueMaHe Ha CTOKara JI0 30Ha 3a ChXpaHEeHHe, KAKTO M OT 30Ha 3a
ChbXpaHEHHE [0 30Ha 3a KOMHCHOHHWpaHe. ToBa Ie aoBene 10
HOBUIIABAaHE HA MIPOM3BOJUTEIHOCTTA, HAMAJISIBAHE Ha Pa3XOJUTe
3a TIepcoHall U HaMaJsiBaHe Ha Oposl eJIKTPOKAapH B JIOTUCTUYHATA
6a3za. ChIIEBPEMEHHO aBTOMATH3aLUATAa HA BBTPEIIHOCKIATOBHS
TPaHCHOPT B JIOTHCTHYHATa 0a3a MOCTaBs MO-BUCOKHM HM3HUCKBAHHS
KbM  KBaIMpUKaLUATa Ha  CIOyxuTenute.  M3umcnenata
BB3BpAIaeMOCT Ha WHBECTHIMATA € 2,7 TOAWHM, KOETO IOKa3Ba
HeliHaTa 11e71eCh00pa3HoOCT.
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Abstract: The increasing integration of technology and everyday life creates a new set of challenges in multiple fields. The fully
connected world, in which virtual and physical layers interact seamlessly is a goal envisioned and pursued by many, yet there are some
major obstacles in the way of achieving it. One of the fundamental differences between previous systems and the envisioned solution, from
information technology point of view, is the diffusion of the roles of service providers and consumers. Traditional solutions, with fixed roles
and abstracted physical layers can be too rigid to address the arising challenges. In order for these systems to work, they have to be vastly
more scalable and account the physical layer too in the system architecture. In this paper, we investigate and show some examples and
notable works on a possible solution to these problems, the field of participatory systems. In a participatory system, the roles of client and
service providers are diffused, clients are working together as an integral part of the system, pooling their resources and providing services

among themselves.
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1. Introduction

The concept of participatory systems has a long history in
computing. The considerable amount of unused computational
resources, residing in the hardware of the client has inspired many
to search for ways to utilize it. One of the natural consequences of
this idea led to the emergence of volunteer computing systems, like
BOINC [1]. These systems used the computational resources of
their clients, like ordinary desktop PCs to pursue specific goals,
primarily scientific ones. Uses of these systems included tasks like
protein folding, radio signal analysis and the search for Mersenne
primes. These systems are usually unique, dedicated to a single
problem and have a limited lifetime, bound to the solving of that
specific task. Although they serve different purposes, they often
have a common technological basis, for example the
aforementioned BOINC platform provides the technological
background for several different projects.

Another approach to utilize the resources of clients is to use
participatory methods to augment the capabilities of a 'live’ system.
This approach could be taken even further, clients could become the
sole providers of a service, which would offer significant
advantages. Even with the limited approach, the inclusion of clients
actively participating in the system would achieve a certain amount
of self-scaling. The more clients joining and participating, the
greater the capabilities of the system becomes. An architecture
designed according to these principles would solve many of the
greatest technological challenges in a fully connected world, for
example the sheer scale of these systems.

The goal of this paper is twofold, in the first part we provide an
overview about the state of the field of participatory systems by
showing a possible classification method based on our previous
work [2], providing examples for each class. Then, in the second
part, we focus on open problems in the world of 10T and integrated
solutions, where participatory methods could prove to be
advantageous. Finally, we outline some research directions for
participatory systems, worth pursuing to achieve these goals.

The structure of this paper is dictated by these two goals, after
this introductory section, we delve into the overview and
classifications of participatory systems in the second section. Here
we show the classification methods and examples for each class. In
the third section, we discuss the open problems and use-cases where
participatory methods could be of use. Finally, we wrap the
discussion in the last part, where we reiterate the topics covered and
outline some future directions.

2. Classification and examples of participatory
systems

Definition: A Participatory System is a system which provides
services to its clients with active participation on their part. In a
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system like this, clients are working as an integral part of the whole
providing services themselves, among themselves.

Strictly to the definition a great deal of typical information
systems could be classified as participatory, in essence one could
say that the quality of the activity requirement from clients is the
determining factor. In order to narrow the number of possible
candidates we establish some classification parameters. For each of
these parameters, we show some examples to demonstrate how
different solutions behave.

The first consideration for classification is from the perspective
of clients, the second we investigate is from the direction of the
goals followed by the system. Finally, we will look at the systems
from a technological a technical standpoint.

2.1 Clients

When looking at the classification problem from the perspective
of clients, we intend to determine the effects of the characteristics of
participating client on the system. We could ask questions like; Are
participating clients a mandatory part for the operation of the
system or they just enhance the system capabilities? Are there
multiple roles of clients, or every client can be considered the same?
When referring to client participation, do we mean the client
machine or the actual person sitting behind the desk? In the
following, these questions are investigated.

2.1.1 Client Driven and Client Enhanced systems

A participatory system can be either client driven or client
enhanced. A client driven system requires the active participation of
its clients to provide service, a client enhanced system can serve
non-participating clients in itself, while adding new clients
improves the system's capabilities.

A good example for a client driven system would be a
completely distributed peer-to-peer file sharing system. As a
concrete example one could look at the tracker-less version of the
BitTorrent protocol. In this example, every client is equal in the
system, their goals are the same and without their participation the
system would be purposeless.

For a client enhanced system, we could take the example of a
peer-to-peer streaming solution, where clients share the data among
themselves [3]. In these systems, usually there is a primary source
of content (e.g. a centralized server) and clients who want to access
this data. By having the clients share the data they receive, the load
on the centralized server can be reduced significantly. This
approach has already been adopted by the industry in the form of
peer assisted content delivery networks, for example Peermesh [4],
Peer5 [5] or Swarmify [6].



2.1.2 Homogenous and Heterogeneous client roles

Another classification point would be the characteristics of
client roles, there are homogenous and heterogeneous systems when
looking at these roles.

In the first case, clients are a homogeneous group from the
perspective of their roles filled in the system. Each client interacts
with the system the same way, consumes its services and actively
participates in providing them to others.

In case of a heterogeneous system, there are more than one
group of clients. E.g. one group may participate in service
provision, while others could only consume the said service.

Volunteer computing systems, for example the previously
described BOINC bases solutions, like SETI@Home [7] or
Folding@Home [8] are heterogeneous systems. In these cases, there
are two groups of clients. One of them is the group of participating
clients, who willingly dedicate their computational resources to
achieve a greater computational capability for the system. The other
group is the group of end users, who provide the tasks for clients to
solve and use the results for their own purposes.

For a homogeneous system example, we could look at the
previously described file sharing system. In a system like that, every
client has similar purpose and each of them participates to achieve
it.

2.1.3 Interactive and Non-interactive systems

An important consideration for classification is whether the
actual human client must participate or not. This interactivity is
usually determined by the main purpose of the system, e.g. if the
service is request oriented, it often includes interaction.

When the participation requires active human interaction, we
talk about an interactive system. This interaction could mean a
simple acknowledgement or could be a more challenging task.
Often the purpose of these systems is to solve human intelligence
problems, which usually have no known perfect algorithmic
solution. Examples usually involves exploiting the pattern
recognition strength of the human brain and could include tasks like
media categorization and tagging, visual processing of satellite
imagery [9] or text digitization.

On the other hand, a non-interactive system does not require the
active participation of the human client to work, neither it requires
their knowledge or their consent. Usually these systems work in the
background to improve the service level of a system, like the
previously mentioned peer-to-peer content delivery platforms, but
there are also some less reputable real-world examples.

Strictly to the definition, one could say that bot-nets and
cryptojackers [10] (browser based crypto currency miners hidden
from the user) are some real-world examples for non-interactive
systems.

2.2 Goals

Another possible point of examination are the goals of the
system; they play a key role in determining the characteristics.

The key questions one could ask regarding the goals could be
stated as the following; Is the end goal of the system a one-time
event, or is it an ongoing purpose, like providing a service? Does
the system rely on purposefully participating clients, or just
opportunistically uses their resources to further its goals?

2.2.1 One-off and Continuous services

One could also examine the end goal of the system, whether it’s
a one-time task that can be completed, or it’s a continuous task,
integral to the system.

In the first case, if the goal can be fulfilled, we talk about a one-
off system. In this case, participants are solving parts of the task, or
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different tasks possibly leading to the desired solution. If this
solution is reached, the system’s life-cycle ends.

A great example for a one-off solution would be the BOINC
based volunteer computing system set to solve the minimum sudoku
problem [11]. In this case, the question was the following: what is
the smallest number of clues (filled numbers) that a Sudoku puzzle
can have? The answer that was proved by the system was 17.

The other option, continuous services are more common, both
the previously discussed peer-to-peer content delivery systems and
the radio signal analysis done by SETI@Home are ongoing,
continuous services, aimed at different clients.

2.2.2 Opportunity driven and Purpose driven systems

From the perspective of initiative, one could distinguish
opportunity driven and purpose driven systems, the main difference
being the context in which they use their client’s resources.

Opportunity driven systems profit from the participation of its
clients whose original goal is the consumption of the provided
service. On the other hand, purpose driven systems assume its
clients are willingly participating to reach the end goal itself.

Volunteer systems, by their nature are always purpose driven,
this behaviour is the more common of the two classes. Examples in
this case would include grid computing and CPU cycle scavenging
systems, like project Bayanihan [12].

As an opportunity driven system a good example would be the
case of reCAPTCHA project [13]. In this system, the clients are
consuming a primary service, the security gateway intended to
protect a resource from autonomous requests, while in the meantime
the participants help with the digitization of written text or images.

It’s also feasible to employ primarily purpose driven use-cases,
like the running of massively parallel computations in an
opportunity driven fashion, which would improve the proliferation
of such systems, as described in our previous work [14].

2.3 Technology

From a technological standpoint, we consider the resources
contributed by the clients to the system as the prime point of
discussion. Client technological characteristics have a determining
effect on both system architecture and capabilities. In essence the
question on could ask here would sound like this; what does the
client contribute?

2.3.1 Computational systems

In a computational system clients are pooling their resources to
create a larger, more potent system in terms of computational
power. These systems are best employed when working on
embarrassingly parallel problems, e.g. running simulations, solving
cryptographic problems, or running certain machine learning
algorithms.

It is a proven fact by previous works in the field - some
discussed earlier, that the capabilities of these solutions are
significant. In 2007, the computational capacity of the
Folding@Home project superseded the world’s largest
supercomputer's performance [15] at the time, and continued for
four years.

In most of these computational systems, the original problem is
partitioned to smaller tasks, which are assigned to the clients and
executed in parallel. When finished, the client uploads the result to
a central server which aggregates them.

For reliable results, this mandates the presence of additional
security measures, such as redundant calculations to avoid
malicious clients providing false solutions. As a consequence, the
central component’s complexity and required capacity could be
impacted negatively.



2.3.2 Distribution systems

Distribution systems focus on providing data as a service to all
of its clients. In a participatory way, this is usually achieved with
direct client to client (peer-to-peer) connections. Usually in this
case, each client can request data either from the central server or
other clients. In theory, the more clients the system has, the greater
the ratio of clients distributing the data among themselves, hence
less load on the central component.

An example for a participatory distribution system would be the
previously mentioned peer-to-peer streaming solution. In this case
the goal of the system is to provide each client with an acceptable
level of service (i.e. enough data in a timely manner), while
minimizing the impact of growing client traffic on the central
component.

A more interesting class of distribution systems are information
sharing systems, where the information is bound to the clients
themselves. This may either be caused by the information
originating from the clients themselves, for example if it’s based on
a geographical location. An information distribution system’s aim is
to provide the relevant information to the interested parties (i.e.
clients interested in a geographical area receive information from
other clients located there). Good real-world examples here would
include community driven navigation software, such as Waze [16].

2.3.3 Sensing systems

A sensing system is another special kind of participatory system,
where clients are building up larger sensor networks, usually aimed
at collecting data from a geographical area.

The field of participatory sensing [17] or crowdsensing [18]
deals with these kinds of systems and they are already being
adopted by the industry.

While by strict definition we consider all sensing systems
participatory, we should make a distinction between sensory
networks made up of relatively intelligent, participating clients,
such as smartphones and simple distributed sensor networks.

3. Potential uses of participatory methods

The basic concept of a system and its interaction with the users
in integrated world is close to what we described as a participatory
system. In this case integration means the closing of the gap
between physical and virtual layers, making the system boundaries
less clear, involving the clients in the actual process is a goal.

Participatory methods are becoming more important in this
environment, as this level of integration provides new challenges.
Methodologies used in purely virtual or lightly integrated systems
can become insufficient at this scale.

In this section, we identify some key aspects and scenarios,
where participatory methods offer potential advantages over
previously employed practices.

One of the inspirations for grouping the problems in this section
was the work of John A. Stankovic's on "Research Directions for
the Internet of Things” [19].

3.1 Scaling

Maybe the largest problem with the concept of a fully
interconnected world is its scale. The traditional client-server
architectures used currently in most information systems are simply
unable to scale beyond a point. An alarming indicator of how
insufficient the current infrastructure is, is the 2016 Dyn DDoS
attack [20], which was the largest of its kind at the time of writing.
The relevant aspect of this attack is that it was performed using a
botnet made from mostly 10T devices [21]. Experts predict the use
of these devices to rise exponentially in the near future, it’s easy to
imagine the strain they would impose on current infrastructure.
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Answering to the scalability problem with a general solution is
not possible. Each individual use-case and system requirement
influences the overall system characteristics, sometimes drastically.
What we can do however is come up with some guidelines and key
considerations on how to improve scalability, many of them
includes the usage of participatory methods.

As opposed to previous large-scale systems, when thinking
world scale, it is not enough to provide the large horizontal scaling
capability of a system. It’s also imperative to be able to provide the
actual computational capacity. While its certainly possible
physically to simply build more datacentres, it may be economically
more feasible to look for other alternatives as the number of clients
drastically increase.

Participatory systems could help a great deal in this regard, by
utilizing clients to enhance system capabilities, these systems could
become self-scaling. By using the clients as service providers
themselves, an increase in their number would also mean a larger
capacity in the system for serving the said clients. This approach
naturally has some limiting factors regarding where it can be used,
but the general characteristics of these systems make them a
suitable candidate for such solutions.

Novel approaches would be required for some cases where
using traditional methods on a smaller scale would be trivial. This
task is not insurmountable however, as it was already demonstrated
several times throughout history. As recent example, one could look
at is the millennium old concept of currency. Currency was re-
imagined and recreated in a distributed, yet secure way with the
emergence of cryptocurrencies like BitCoin [22]. The task of
account keeping and monetary transaction management is one of
the source of the original motivation behind the theory of
centralized information systems with proper safeguards for
consistency and security. Both of these concepts are usually
considered the antithesis of peer-to-peer and distributed systems,
yet a novel approach with proper theoretical background and
innovative implementation could solve it in a satisfactory way.

3.2 Architecture and environment

Heavily related to the scaling, a key difference between the new
integrated systems and their predecessors would be the architecture
they employ. Previously architecture could be easily separated to
virtual and physical components, and each could be evaluated
separately. In an integrated system, the components are much
harder to separate by this measure.

A key difference however, where participatory methods also
come into play is the emergence of a new separating factor;
geography. By integrating the virtual and physical world its largely
unavoidable to introduce this new factor to the system. It’s
necessary for these systems to account for the geographical
locations of their clients, as it became a primary client attribute with
the close integration.

The geographical aspect however has some fortunate
consequences in solving the problems. Similarly to the concept of
light cone in general relativity, one could determine the possible
dimensions in space and time which would affect the given client
when serving a request. This could be used to break up the larger
system into smaller chunks, based on client geo-location.

Combining this with the usage of participatory methods, one
could turn a centralized, world scale system into a collection of
collaborating geographically close clients. For example, a public
transportation navigation system could use information shared
directly between clients travelling at different locations, without the
need for maintaining a centralized service for providing it.

One of the consequences of this approach is that the system
would have to be scaled according to the client density instead of
the total client number.



Ultimately the base concept of these systems could be summed
up as the following; Instead of collecting information to a central
place and serving it, each information source serves it themselves.
Clients in these systems turn to information’s source, what is not a
centralized role in this case. As information is usually bound to the
geographical location this makes a natural grouping of clients.

4, Overview and future directions

In this section, we outline some possible directions worth
pursuing in the field of participatory systems and wrap the
conversation with an overview of the paper.

4.1 Research directions

One interesting directions to examine would include the
modelling of information flow based on geographical locations and
its effect on the system. Its worth investigating how clients could
discover each other and get the relevant, geo-bound data from the
most relevant source.

Another interesting direction would be the investigation of the
effects of different client behaviours and characteristics on different
participatory systems and possibly set QoS metrics.

4.2 Overview

In the paper we introduced the term of participatory systems,
described the brief history of the field and presented some of the
more significant related works. We have shown a classification
method for these systems, providing examples and possible use-
cases for each examined class. We have identified three main
classification factors: roles of the participating clients,
characteristics of the goals of the system, and technological
archetypes.

After that we have shown two major areas in the concept of the
fully integrated world where participatory methods could be
advantageous; scaling and geographically aware architectures. We
discussed the possibility in employing participatory methods to
build unprecedented scale systems and compared it to traditional
solutions.

We have also examined the effect of client geographical
considerations in case of the system architecture. We determined
that when the information source is geography based (e.g. depends
on the location of the client) we could use participatory methods for
the clients to share this information with each other. This would
result in a much more scalable system, where the information flow
is decentralized.

Finally, we have proposed research direction worth pursuing in
the future.
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Abstract:. Startup is a newly established enterprise, or an enterprise at the foundation stage, which is focused on monetizing an idea.
According to the European Association of Business Angels there are launched about 50 million new projects every year (137,000 per day),
but 90% of them fail. In the paper we analysed 51 startups, which had a minimum viable product and also some investment, but failed. The
main aim of the research was to identify the factors leading to the failure of startups. The result has been to create an overview of the

mistakes that young entrepreneurs commit at the early beginning.!
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1. Introduction

The global development of new technologies has created a trend
of small, exponentially growing companies — startups. Steve
Blank?, Silicon Valley serial-entrepreneur and academician, defines
startup as a temporary enterprise form designed for a repeatable and
scalable business model. According to investor and writer Paul
Graham?, the startup is a fast growth business. However, only a fast
growth does not define the complexity of a startup. Matej Jariabka,
one of the leaders of the StartupCamp community, defines startup
as an innovative form of high-risk enterprise with the potential for
huge growth. The word startup can therefore be labeled as essence
of unconventional thinking, creativity and originality®. It can be any
start-up enterprise that is preparing some minimum viable product
or already exists on a market and meets the following criteria:
creates a blue ocean in a industry, has a higher entrepreneurial risk
in establishing itself on a market, and after a successful start it is
likely a fast grow.

According to the European Association of Business Angels®
(EBAN), around 300 million founders currently have 150 million
businesses worldwide. There are launched about 50 million new
projects every year (137,000 per day). CB Insight's research, which
analyzed the causes of 101 startup failures, has shown that 9 out of
10 startups fail to 1-3 years, what is a 40% riskier than in standard
business models. According to Bloomberg's analysis®, 8 out of 10
startups fail over 18 months, mainly due to lack of understanding of
customer needs and inadequate revenue generation what also
confirms KPMG Startup Survey 20167 which define, that only 37%
of startups generate revenue (69% up to 50 thousand euros, 23%
more than 50 thousand and 8% more than half a million euros) and
others do not receive any money yet. Because the primary goal of
doing business is to generate finance for covering company costs as
well as for shareholders. So every startup should create an ideal
revenue model, which describes® how a company generates profit
and sufficient capital for further investment.

2. Aim of the paper

The main aim of the research was to identify the factors leading
to the failure of startups. The result has been to create an overview
of the mistakes that young entrepreneurs commit at the early
beginning. We divided the main goal into testing three hypotheses
in which we analyzed possible failure indicators:

1. Most startups have an inadequately defined product /
problem and its solution.

2. Startups do now know how to correctly estimate
customer, target group and market potential in the
industry.

3. Startup failure is mostly caused by incorrect setting of the

revenue model.

3. Methodology

In the first phase we compared current knowledge in scientific
literature, using resources in the ScienceDirect, Springer and RePEc
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databases and Google Scholar Search. Subsequently, based on
comparisons of literature and scientific research, we created a
structured questionnaire that helped us to structure and analyze 51
statements of the startup founders. We received these testimonials
from the Autopsy.io database, which was founded by Maryam
Mazraei and Matthew Davies in September 2014, and which creates
list of blogs, testimonials and analyzes of the startup founders, who
evaluate the reasons of their failure. The analyzed startups included:
Lumos, RateMySpeech, RewardMe, Udesign, Fastr, GuGo,
Wattage, Allmyapps, BitShuva Radio, KOLOS, Bluebird, Secret,
Bawte, Patterbuzz, Kiniku, ComboCats, College Inside View,
DeviceFidelity, Kinly, Cusoy, Starthead, Poliana, Zagreb
Cohousing, Springpad, Keep Fit Stay Sane, Showroom, Amiloom,
Wishareit, Emjoyment, Dinnr, Moped, Imercive, 99dresses, Popin,
OpTier, Bloom.fm, Manilla, Pumodo, HowDo, Awgyle, orat.io,
Stipple, Samba Mobile, Zumbox, Needium, Critica, LayerVault,
World Burrow, Mochi Media, Salorix a Exec.

4. Results

The gender analysis showed that 96% of the founders were
men. This is mainly due to the fact that most of the startups are
created in the technology sector, which is still the main domain of
men. From the place of company establishment point of view,
nearly 70% come from the US, most of them from San Francisco,
California, which not far known as Silicon Valley. A more accurate
overview is provided in Chart 1.

Chart 1: Location of analyzed startups

USA 68%
Great Britain 7%
Canada 6%
Germany 5%
Republic of Korea 4%
Brazil 3%
Denmark 3%
Argentine 2%
Slovakia 2%

Analyzed startups were established in 2009-2014 (Chart 2 and
Chart 3). The average period of startup existence was 28 months.
The fastest failure was reached in 4 months and the longest business
time was 55 months. Modus, the most common startup existence
period, was 12 months and the median was 24 months.



Chart 2: Year of establishment
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Chart 3: Year of failure
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Startups have created their business models most often in the
area of social applications (42%) and in softwares aimed to simplify
people's lives (28%). The least represented startup sectors included
robotics, payment systems, gastronomy and artificial intelligence
(Chart 4)

Chart 4: Sectors of analyzed startups

social applications S —— 370,

softvare tools EEEE———————— 3 ()%
— 70,

Y

40

40

- 30

data analysis
education

internet security
biotechnology
financial services
artificial intelligence
food and beverages ™ 2%
paymentsystems ™ 2%
robotics ™ 2%

3%

An important indicator of a startup business failure was the
amount and type of investment (Table 1). The number 84% of the
analyzed startups received an investment, mostly in the amount of
10-100 k Euros and 1-10 mil. €. Only 16% of them did not receive
any investment. It follows that the specimen was under the control
of investors and other third parties and startup had to have some
MVP. Revenues and profits of 80% startups were not published, so
we did not analyze them further.
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investment 16%

Table 1: Amount and type of investments

Startup statistics in the literature show that approximately 90%
of startups are convicted to an absolute failure and their further fate
is extinction. More about 5% are in a situation when all the
activities are not enough to meet the need of the market. In our
research, we have analyzed startups from around the world. Based
on the analysis, we identified 13 different factors, which, according
to the founders themselves, caused the failure of their startup. A
detailed overview is provided in Chart 5.

Chart 5: Reasons of startup failure

lack of money for further. . NN 34%,
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cost issues NN (6%

noinvestors NN (6%
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4%
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great power of competition
unattractive product
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zhe product was created at.. /M 2%

burnoutsyndrome M 2%

The 5 most serious problems include the following:
I. Lack of money for further development (34%)

One of the key factors behind the startup success is finding
enough financial resources to develop an idea, especially in phase
when the startup does not generate revenue. Because of this reason,
startups must look for financial resources from the external
environment - family, friends, banks, venture capital, development
capital, state support, or crowdfunding. Branislav Zagorsek
identified also the positive impact of the higher cost strategy on the
pay-as-you-go acquisition®. In more than 1/3 of analyzed startups, it
was shown that the companies had not defined sufficiently the
amount of funds needed for the launch and for the investment time



schedule. At the same time, they were unable to reach the sales
stage and thus obtain additional financial resources from customers.
The lack of money led to nect problem: reimbursement of capital
expenditures, financing of expansion, covering operating costs for
staff, offices, infrastructure, etc. and covering other costs.

11. No need for a product / service in the market (28%)

The second biggest problem was the lack of customer interested
for the startup solution. The founders defined this problem as a lack
of real market testing. Many of them met with customers and asked
about their problems, analyzed possible solutions. Preliminary
analyzes seemed promising. However, when they came out with the
product on the market they found out that people, despite the fact
that they had previously said they were interested, did not really
want to buy it. The founders called these product “Vitamins” (it's
nice to have t) even though they thought they are going to sell
Aspirin (must have it). The founders said that also the timing of
product launch was probably not right - either customers or the
market was not ready yet, or they came out with the product too
late. In both cases, the result was the same.

I11. No investors (16%)

It seems, that finance is the biggest problem, because it
take first and third place in our results. In this case, it is more about
problems with investors. Founders defined the main issues:

the startup has hurt its investors several times and failed to
fulfill the required goals in the basic series, thereby losing
confidence,

the startup did not produce any evidence to increase its
potential to convince the investor of its exponential
growth potential (pre-contract with buyers, a large
number of applications downloads, sales, success in the
crowdfunding campaign, etc.),

lack of logic of the business model from the investor
perspective,

insufficient investor awareness of all issues,

time has shown that there is no understanding between the
startup team and the investor.

V. Cost Issues (16%)

One of the main problems was the cost calculations. In these
cases, founders did not make accurate finance planning that
included both direct and overhead expenses. Incorrectly defined
costs have resulted in incorrect price formation and therefore the
market price could not cover costs at all. There were more reasons,
why founders failed their budgeting:

acted under the pressure of their investor and defined only
preliminary costs,

did not know which material they will finally use,

could not define all cost items (material costs, labor costs,
investments to technology, etc.),

V. Not the right team (14%)

Most investors evaluate a quality of the team, experience,
creativity and cooperation as one of the key factors of success. In
most cases, startups need to change their business model several
times, and it can only be done by a high-quality team. The most
common issues that the startup analyzes were:

not the right mix of people: in many cases incompatible
people and too strong personalities created many conflicts

/ wrong people , who appeared at first as professionals
and then turned out to be incompetent,

bad team leadership: incorrect team manager caused a
feeling of unfair distribution of work and not fair financial
reward / in other cases the founders themselves reflect
that they were not able to lead their team.

5. Conclusion

The main goal of founding a startup is to discover new
marketplaces and create high added value products. At the
beginning, startups are low-cost projects mostly created by
programmers and designers who want to create something unique
and earn a lot. However, in more than 90% of cases, they fail. Three
of five main problem deal with finance - either incorrect product
pricing, poor cost estimates or lack of capital for further
development. The second key issue is the lack of market need —
result of inadequate product testing on the real market. The fifth
biggest problem is the poor team that cannot solve the problems and
cannot develop theright MVP or business model.

1 The paper is a result of research in scientist project VEGA
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CHARACTERISTICS OF RADIATION AND SOURCES OF RADIATION AS A
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Abstract: The main features of the radiation environment in the surrounding environment are presented. Over the last 5 years no values
other than the natural ones have been observed, with the lowest values in Veliko Tarnovo. The main characteristics of the radiation in
operation in nuclear power plants and the major accidents resulting from the operation of the NPP in the development of humanity are
shown. Radiation as a result of the uranium mining and uranium processing industry in Bulgaria is also under consideration. It also shows

the actions of radiation as a result of other people's activities.
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1. Common feature

Detection of radioactivity is one of the greatest discoveries of
mankind. Only a few weeks after the X-rays were discovered (in
1896), French physicist Henri Becquerel, having studied the
phosphorescent properties of various substances, started an
experiment with potassium uranium sulphate. The experience was
that, after exposure to daylight, the mineral, well wrapped in light-
tight black paper, had been checked for some time whether it was
phosphoresciated [1]. The silhouette of the mineral emerged under
the influence of strong radiation with great penetrating ability on the
photomulsion. Thus, the presence of new urinary bears called
Becquerel was found, and the phenomenon was called by Maria
Curie radioactivity [2].

This discovery is rapidly entering medicine and the first X-ray
machines that have led to a revolution in medicine have been
created. Subsequently, advanced and upgraded X-rays from the
latest generations increase the repetitive accuracy of diagnostic
activity and allow the rescue of hundreds of lives.

At the same time, it is found that radioactive beams are also a
serious environmental pollutant with an extremely strong impact on
the vital and physiological activity of organisms, ranging from
stimulation to killing.

It is well known that all of our plans are designed to prevent the
natural and anthropogenic, terrestrial and spacecraft from irradiating
beams, ie. in the field of the natural and manufac tured radioactive
waste. lonizing rays accompany the life of the planet in various
issues at all stages of the phenomenon [3].

Prez godinite After switching Vtorata svetovna voyna poradi
razvitieto na atomnata promishlenost and osobeno usilenoto
izpitvane na yadrenoto orazhie iznikva with golyama ostrota
vaprosat charter radioaktivnoto zamarsyavane na planetata.Sled
atomen blast in vazduha produktite na atomnoto delene zamarsyavat
atmosferata, sushata, vodite, rasteniyata, zhivotnite, hranitelnite
products and others.

The importance of the problems arising from the radioactive
contamination requires the emergence of new sciences that integrate
and investigate various aspects of contaminants with radio-nuclides,
emerging and developing new scientific disciplines and approaches.
Their radio frequencies are aimed at studying the efficacy of
migrating radioactive substances into the biosphere and the effects
of ionizing radiation on living organisms. The study is considered to
be a specific issue for the surface area of the country, which
provides life for the living and living world and plays an
extraordinary role in the future of the world. [4]

It is only natural radioekologiyata na pochvata depend from the
razvitieto na biofizikata, biohimiyata and fizikata na pochvata, but
as her predmet is the study of zakonomernostite na vzaimodeystvie
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na produktite na delene na urana and plutoniya with pochvata,
tyahnata sorbtsiya, desorbtsiya, migration, a well and influenced by
the food chain of animals - animals - humans [5].

1.1. Classification

The natural gamma background is a physical feature of the
environment and is the gamma ray field in which all living
organisms on Earth are found. Sources of this ionizing radiation are
secondary cosmic radiation and natural radionuclides found in
atmospheric air, soil, water, food, and the human body [6]. The
measured magnitude is gamma background dose power and is
specific for each point, region, region.

Gamma radiation dose data for the country is obtained in real
time from 27 permanent monitoring stations of the National
Automated System for Continuous Radiation Control (NASCRGP),
administered by the Executive Environment Agency (EEA).

The automated system provides operational information in case
of accidental increase of the radiation background, both in case of
nuclear accident on the territory of our country and in cross-border
transmission of radioactive contamination. The system provides
with real-time data the Emergency Center of the Nuclear
Regulatory Agency and the General Directorate for Fire Safety and
Protection of the Population Directorate at the Ministry of Interior
(Mol), which provides the opportunity in case of a radiation
accident, to implement timely appropriate measures to protect the
population and the environment.

Over the last 5 years no values other than the natural ones
characteristic of the respective point have been observed [7]. The
lowest average annual dose rate for 2016 is determined at the local
monitoring station Veliko Tarnovo -59 nGy / h and the highest peak
at Orelyak peak - 133 nGy / h [8]. In Fig.1.1. the average annual
values of the radiation gamma background for the period 2012 +
2014 are presented in all 27 permanent monitoring stations in the
country, including the monitoring station of "Permanent repository
for radioactive waste" - Novi Han, owned by the Radioactive Waste
. The station in Novi Han is fully integrated into NASCRGF.

It is known that natural radionuclides: uranium, radium, thorium
and the products of their decay, as well as the radioactive isotopes
of potassium, rubidium, etc., have a wide spread in the earth's crust.
Due to their specific physicochemical properties, they have a
specific presence in the composition of the individual components
of the environment: lithosphere (rocks, soils), hydrosphere
(underground, river, lake and sea waters), atmospheric air, flora and
fauna. Their ionizing radiation, along with secondary cosmic
radiation, forms the natural gamma-background background, which
inevitably affects all living organisms.
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Fig. 1.1. Annual average values of the background gamma
background in Bulgaria [9]

As a result of the human activity, the environmental elements
with natural and technogenic radionuclides and their spatial
redistribution are further enriched. These anthropogenic sources of
radioactivity determine the technogenic component of the radiation
background. The following should be addressed:

» Waste water and weighed rock in the mining of heavy and rare
metals;

« gas-aerosol discharges from the nuclear power and thermal
energy objects;

« sludge and ash from solid fuel stations;

« mineral fertilizers derived from certain phosphorites;

« building materials other products [8].

The National Radiological Monitoring System aims at early
detection of deviations from the radiation parameter values in the
main environmental components and provision of available
radiological information to detect both the natural and the nuclear
accidental radiological status. Particular attention is paid to areas
with potential radioactive contamination, such as Kozloduy NPP.
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Fig. 1.2. Radiation characteristics of the environment [9]

As a result of the human activity, the environmental elements
with natural and technogenic radionuclides and their spatial
redistribution are further enriched. These anthropogenic sources of
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radioactivity determine the technogenic component of the radiation
background. The following should be addressed:

» Waste water and weighed rock in the mining of heavy and rare
metals;

« gas-aerosol discharges from the nuclear power and thermal
energy objects;

« sludge and ash from solid fuel stations;

« mineral fertilizers derived from certain phosphorites;

« building materials other products [8].

The National Radiological Monitoring System aims at early
detection of deviations from the radiation parameter values in the
main environmental components and provision of available
radiological information to detect both the natural and the nuclear
accidental radiological status. Particular attention is paid to areas
with potential radioactive contamination, such as Kozloduy NPP.

In the use of nuclear technology in the national economy,
medicine, research and others, too, a small amount of radioactive
substances fall into the environment. Gaseous waste in small
quantities is discharged into the atmosphere by nuclear fuel reactors
and plants, from which they fall into the soil and through the path of
food chains reach plants, animals and humans.

Let us not forget that the stimulatory and lethal doses of
radiation for the different types of organisms are very different.
Studies have shown that some plant species have a fairly high dose
of radiation, and under the conditions of increased radiation, the
populations of some insect pests, for example aphids, are rapidly
growing and causing great damage to agriculture.

Under normal operating conditions of nuclear installations and
appliances, too small quantities of radioactive substances are
released in the rivers. Compared to radioactive contamination and
exposure to nuclear explosions, especially in the atmosphere, these
sources of pollution are usually insignificant. Nevertheless, the
large number of isotopic laboratories increases the risk of
radioactive contamination in the event of non-compliance with the
rules on waste handling and storage. We also have such an example
for our country when, in an inconsiderable work in June 2011, in
one of the companies working with radioactive elements, several
workers received a higher radiation dose than the eligible one and
were sent to treatment in France.

2. Radiation characterization

2.1. Radiation characterization of NPP operation

In nuclear power plants, nuclear reactors, all radioactive
substances are in closed systems and can only be thrown out in an
emergency. In water cooled reactors, water is activated and
contaminated with radioactive substances, but prior to discharge, it
is subjected to complex purification and is passed through columns
of ionites to contain the radioactive pollutants. Irrespective of the
most stringent safety measures in the operation of nuclear reactors
through valves, pumps, etc., sometimes leakage of contaminated
water and air is allowed. It is quite natural that emergency situations
are the most dangerous in terms of radioactive contamination [10].

Serious levels of radioactive contamination are allowed in
reactor failures of nuclear power plants, although all known
precautions against accidents are taken in the design and
construction of nuclear reactors. The failures that have occurred in
reactors in England, the United States, Ukraine and Japan
undoubtedly show the great danger to mankind when the atom
drops out of human control.

Statistics show that in case of reactor failures at nuclear power
plants, despite all the known precautionary measures taken in the
design and construction of nuclear reactors, radioactive
contamination reaches enormous scale. The consequences of the
major accidents in the nuclear power plant are similar to the
consequences of the explosion of atomic bombs and, on their scale,
are close to geological disasters.

In modern nuclear reactors with a high degree of safety, all
radioactive substances are in closed systems and can be ejected out
only in emergencies [11]. In water cooled reactors, water is



activated and contaminated with radioactive substances, but prior to
discharge, it is subjected to complex purification and is passed
through columns of ionites to contain the radioactive pollutants.
Irrespective of the most stringent safety measures in the operation
of nuclear reactors through valves, pumps and others, it is
sometimes possible to leak out contaminated water and air that
directly or indirectly through rainfall reaches the soil. The most
dangerous for radioactive contamination are the emergency
situations.

This is the example of the Wynskeeil accident in England. On
8th of October 1957 in reactor No. 1 the temperature rose sharply,
the operators failed to control the process. The grid melts and the
fuel starts to run out and burn. The chimney of the reactor begins to
mimic radioactive smoke and pollute the environment. Workers
from the plant receive a 150-fold higher dose of radiation above the
permissible, and the area nearby - more than ten times higher. The
radioactive clouds hang over North England, Scotland and part of
northern Europe. On the 4th day after the accident, the fire was
extinguished. Fortunately, during the accident, there are no deaths.
Contamination of the pastures, and hence the cow's milk with
radioactive iodine, is responsible for throwing huge amounts of
milk into the ocean. Radiological Protection Council data show that
in the 30-year period in England 33 people died and died as a result
of exposure.

As in most such cases, the UK authorities for political reasons
do not reveal the causes and nature of the Wynskeeel accident. This
was done only after 30 years.

The accident at Three Mile Island - USA, which took place on
March 29, 1979, was also huge. Despite the significant damage to
the reactor core, the integrity of its protective shell was not
impaired, and the radioactive discharge and pollution of the
atmosphere and inside the emergency station proves to be very
small. The temperature of the accident in different parts of the upper
half of the core reaches 2800 ° C. The transfer and deposition of
fission products in the TM -2 sheath are limited by inert gases and
only very small quantities of the product fall into the atmosphere,
although more than 20% iodine and more than 50% cesium have
been ejected initially. Subsequently, these radioisotopes are found
in the lower layers of the atmosphere. After thorough analysis of the
causes and extent of the accident, valuable lessons have been
learned about the construction and technical safety of the reactors.

The biggest accident at the NPP is in Chernobyl, Ukraine. On
April 26, 1986, the Chernobyl NPP's 4th bloc collapsed, causing
severe consequences for the country, its neighbors and almost all
European countries.

The Fukushima | nuclear accident in Japan is a radiation
incident of the highest seventh grade on the international scale for
nuclear events.

The power plant owned by the Tokyo Electric Company
(TEPCO) has 6 power units with water-jet reactors and is the
world's largest nuclear power plant.

It was triggered by the earthquake and the tsunami that followed
in early March 2011. The Japanese official authorities said it was a
localized accident, but it subsequently turned out that as a result of
the weekend accident on the US west coast they measured an
increased level of radioactive background. In May 2011, even in the
southern hemisphere of the Earth, there are radioactive isotopes and
an increased background background that is the result of the
Fukushima NPP disaster.

On July 5, 2012, the Japanese and world media reported that a
report by the special parliamentary committee said that "The
Fukushima-1 accident was not a natural but a technogenic disaster.
The nuclear power plant was not prepared for either a strong
earthquake or a tsunami. " The Commission blames the operator,
the TEPKO company, and the government's nuclear services.

In the earthquake, blocks 1 - 3 are self-extinguished, and the
back-up power generators that supply the electronic control system
and water pumps to cool the fuel rods are included. This is
necessary because after stopping the chain reaction, the fuel rods
continue to emit a large amount of heat due to the natural
radioactive decay.
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The power plant is protected by a breakwater with a height
designed to contain a tidal wave up to 5.7 meters high, but the
tsunami that hits the shore about 40 minutes later is about 14-15
meters high. Wave floods the plant, damages the power and
electronics in the units and interrupts the external power supply to
the plant. The earthquake disruptions prevent rapid external
intervention in the affected area.

This conclusion differs from the conclusion of the TEPKO's
internal investigation at the end of 2011 that the main cause of the
accident was the tsunami wave whose height of 15 meters exceeded
the forecasts of seismologists.

Some of the most catastrophic nuclear incidents are those we
have never heard of. When we think of a nuclear disaster, we
usually think of Chernobyl and Fukushima or Hiroshima and
Nagasaki.

No matter how devastating they may be, during the Cold War
the warring powers are conducting nuclear experiments, the results
of which were the same, if not worse, consequences of the nuclear
incidents and detonations that dominate the history books.

Between 1946 and 1958, the US carried out 23 nuclear tests on
the remote Pacific Bokini Atoll. Among these attempts is Castle
Bravo, which the United States carried out in 1954, and is the most
powerful nuclear device the country has ever detonated. It is 1000
times more powerful than the bombs placed over Hiroshima and
Nagasaki, and causes radioactive particles to reach as far as
Australia, India and Japan.

After Castle Bravo, the inhabitants of neighboring atolls had to
be evacuated, but that was not enough to be safe. After detonations,
atol residents reported an increase in cancer and infant with
disabilities. Forced emigration is a critical moment in US nuclear
tests, although it is debatable how much Americans have been
concerned about the local population. Residents of the Bikini atoll
are sent to neighboring atolls, but they are not adapted to such a
large population and people are starving.

Moreover, despite the assurance that the locals will be able to
return to their homes after military attempts, these attempts make
the atoll unfit for habitation. Pollution of water and soil makes
fishing and farming impossible there. To date, radiation levels there
are too high for safe habitation.

In December 1950, President Truman established New County,
a Nevada site for the sole purpose of conducting nuclear trials.
Ultimately, US governments are testing a total of 928 nuclear
bombs, mostly underground, although many people report seeing
clouds in the shape of a sponge from overground tests in the Las
Vegas area.

Field workers called a particularly heavy bomb "Dirty Harry"
because of the huge number of nuclear particle deposits after her
detonation. Residents reported that the explosion made the sky
"beautifully red" and left a "metallic taste in the air." Another
explosion called Sedan has left an incredibly large crater and has
infected more US residents than any other experience in the history
of the country.

Today the polygon is open to visitors, but some things remain
secret because visitors can not wear cameras and mobile phones,
perhaps because there are still trials there.

In October 1961, the USSR detonated King's Bomb - the most
powerful man-made explosive device in human history. It is
detonated on Cape Suoyi on the North Island, off the coast of
Northwestern Russia. The mushroom cloud was huge - seven times
taller than Mount Everest. "King Bomb" was three times more
powerful than Castle Bravo and 1570 times more powerful than the
bombs placed over Japan by the Americans.

Although the USSR is trying to modify the bomb so that
radioactive deposits do not have such an enormous impact on the
environment, it destroys all buildings in the North and interrupts
radio communications for an hour.

France conducted nuclear attempts at two atolls in French
Polynesia from 1966 to 1996 despite the protests by the Polynesian
Territorial Assembly. The first test bomb sucks all of the water from
the atoll lagoon and the atoll itself starts to "die dead fish," says



Greenpeace. The bomb scatters radioactive particles to Peru and
New Zealand.

2.2. Characteristics of uranium mining

Many specialists believe that the liquidation of uranium mining
in Bulgaria in 1991. was carried out hastily, as a result of which in a
number of areas there were no complete technical solutions for this
activity [12].

The monitoring of the environmental status of the MOEW in
the vicinity of former uranium mines includes the field radiometric
measurements and laboratory analysis of soils, waste products in
tailing ponds and landfills, bottom sludge, underground and surface
run-off. Radiological parameters of soils, bottom sludge and waste
materials are assessed by analyzing samples from the EEA for the
control of potential pollutants [13]. The water samples are analyzed
radiochemically with respect to the indicators laid down in BDS
2823 "Drinking Water" - total beta radioactivity, uranium content
and radium content [14].

With the entry into force of Decree of the Council of Ministers
Ne 74 /27.03.1998 on eradication of the consequences of the mining
and processing of uranium raw materials, Ecoinengineering -RM
EOOD is responsible for organizing and controlling the activities
related to the technical liquidation, the technical and biological
reclamation, water management and the conduct of complex
environmental monitoring of environmental components. Despite
the existence of a legal basis, monitoring networks are not built and
operated at all sites, as recommended by the Chairman of the
Energy Committee "Instruction for Organization of System for
Monitoring, Design, Construction and Operation of Environmental
Surveillance Networks Influenced by uranium industry regions
"[15].

Under the Phare Program "Complex Program for Cleaning and
Monitoring of the Areas Affected by Uranium Production and
Processing in Buhovo", in March 1999 a Local System for Basic
Environmental Monitoring in the Buhovo - Yana Region (LBMM) .
The system consists of two monitoring containers located in
Buhovo and Yana, two reception centers - in Rare Metals EOOD,
Buhovo and in the EEA - MOEW, as well as a information board
for continuous informing the public, installed at the Buhovo cultural
home .

LMPMM aims to continuously monitor environmental
performance before rehabilitation activities, over time and long-
term after completion of restoration work in the area. The
monitoring containers are equipped with measuring equipment for
continuous control of total dust, radiological parameters: gamma
radiation dose rate, radon concentration in ground air, meteor
parameters: wind direction and wind speed, temperature and
humidity of the ground air, atmospheric pressure and rainfall [16].

The results obtained and their comparison with the applicable
normative documents give grounds for some general assessments
and conclusions.

e in the settlements located close to the former uranium
production areas studied and the adjacent agricultural areas, the
concentration of natural radionuclides in the soil and the level of the
radiation background are not altered.

« Following the liquidation of uranium mines, access to some of
them is not sufficiently limited.

« Places where the radiation background is several times higher
than the natural background should be restricted by population
access, despite the minor radiation risk.

Liquidation procedures should be completed in the
"Grazovitsa" loading ramp and the soil should be deactivated on a
limited area [17].

A concrete wall should be erected around the embankment of
uranium ore at the Rivers of Nevi, in the village of Dobralak,
avoiding scattering and inappropriate use of the ore.

The results of the surveys were also provided to the relevant
municipalities in order to inform the local public and to limit the
phenomena of radio-phobia or frivolity by the people in the
mentioned areas. Besides, the assessments carried out more broadly
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will contribute to the conduct of an adequate economic policy in the
surveyed regions.

The problem with the content of uranium and alpha particles in
the drinking water of Haskovo, Parvomay and Velingrad from April
2017 was highlighted here. Then increased uranium content was
found in four wells of the nine supplying cities of Haskovo. Survey
data from September 2016, but only in the public domain came out
this year. Specific values for the overriding meanings have not yet
come out officially, but there is a number of over-norms mentioned.
Similar data are available for other settlements. In immediate
proximity to these settlements there were uranium mines, which are
no longer functioning but not preserved according to the
requirements of the Bulgarian and international legislation. Money
for mine closure has been absorbed, and work has not been done to
the best of its quality. So rainwater and underground rivers flow
through the former mines safely and extract radioactive isotopes
and particles.

Regardless of the reasons for the increased content of uranium,
it is inadmissible to silence the truth in pursuit of purely economic
or political ends and thus to put people from different regions of the
country at risk for their lives.

2.3.Characterisation of radiation from other

activities

Air crews and passengers traveling on high-flying airplanes, i.
at high heights, can also receive increased cosmic exposure. Its
intensity depends on the duration of the flight, the solar activity, the
latitude, etc.

Often electronic and luminous devices, research apparatus,
watches, toys and others contain radium - 226, strontium - 90,
tritium, etc., which contribute to the increase in the human
radioactive dose. In modern life and production, many of the
apparatuses, machines, utensils, and articles of use contain
radioactive materials and imitate radiation in their use.

For example, uranium is used in dentistry as a glaze of
ceramics, this element as well as fertilizer add firmness to materials
used in dentistry. Radioactive materials have entered the industry
and bust at a violent pace after the Second World War.

The peaceful atom enters the medical procedures, especially in
well-developed countries, where the population is significantly
more exposed to radioactive exposure. Research laboratories and
some industries emit radioactive waste, which can be a source of
pollution if the purity and safety guidelines for handling such
substances are not strictly observed [18].

Already at the beginning of the 20th century, under the
influence of information on the stimulating action of radioactive
radiation on plant development, the interest in radioactivity
increased and various preparations and fertilizers containing
radioactive elements were placed on the market. Interestingly, even
after the end of World War Il and the atomic bombing over
Hiroshima and Nagasaki, the interest in radioactive substances such
as fertilizers has also increased and increased in some countries
such as the United States, Canada, Denmark where a large number
of vascular and Polish experiments to test the effect of radioactive
substances on field, vegetable and other crops.

Many scientists and specialists have convincingly demonstrated
as a result of numerous vascular and field trials that increasing crop
yields can be achieved by developing new agro-technical methods
and technologies and applying many other substances, fertilizers
and activities instead of use radioactive substances that hinder the
risk of increasing the radioactive background of the soil and the
environment [19].

It has been shown that certain quantities of radioactive
substances are introduced into soil with mineral fertilizers that may
pose a risk to human health. According to agrochemists and
fertilizer specialists, the potassium element - 40 (0.012% of the
permanent isotopic composition of natural potassium in whatever
minerals, salts, substances) is always introduced into the soil - is not
a threat to the living organisms.



Phosphorous fertilizers are also known as uranium and radium,
but as traces of only theoretical significance as dangerous
components. It has been found that the amounts of uranium and
radium in phosphorites from different sources are different.
Grounds for concern are the results of checks on the accumulation
of uranium and radium in greenhouse soils where mineral fertilizers
are applied at very high levels. It was found that in these soils,
compared to neighboring normally fertilized fields, the uranium
content increased by 75% and the radius by 10-70%, for a 5-10 year
intensive use of greenhouses. The uranium and radium content of
superphosphate and phosphorus is 10 and 50 times higher than soil
content. According to the calculations for the introduction of
optimal doses of phosphorous fertilizers, there is no practical danger
of reaching uranium and radium limit values in the near future, but
adherence to optimal fertilization standards with phosphorous
fertilizers is mandatory. The results of the agrochemical and
biochemical studies did not show an increase in the concentration of
uranium, radium and thorium in the country's greenhouse soils.

From the point of view of environmental and food security, it is
necessary to periodically monitor the radiation status of intensively
fertilized soils with phosphorus [20].

Fertilizers and agrochemistry specialists argue that there is a
real danger of using phosphors in the construction or chemical
melioration of salted soils with the radioactive elements contained
therein. The analyzes show that phosphorus does not differ
significantly in the content of radioactive elements from the soil
into which it is introduced. Batch phosphogies with higher
radioactivity are encountered, but it is always lower than the
superphosphate radioactivity. According to some hypotheses, the
technological operations for the production of phosphorous
fertilizers in which the phosphogypsum is a waste do not include
the phosphorus-containing radioactive elements and, regardless of
the fact, this product is administered at a dose of 20-30 tonnes per
hectare of phosphogypsum at Soil melioration This product is not
capable of enriching soils with radioactive elements. However,
during meliorative activities, specialists should refrain from very
high doses of phosphogypsum, although they may be introduced
into the soil once, as some of its properties may deteriorate.

3.Conclusions:

1. The formation of radioactive contamination and its behavior
is of interest for both preventive measures and after a nuclear or
nuclear accident at the NPP.

2. Radioactive contamination in a radiological or nuclear
accident will be determined by a wide range of factors that
determine the contamination of tropospheric air, soil, water, plants
and the overall environment.

3. Optimized control of radioactive contamination following an
accident contributes to the proper organization of evacuation rescue
operations as well as to the decontamination of contaminated areas
and food products.
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	Fertilizers and agrochemistry specialists argue that there is a real danger of using phosphors in the construction or chemical melioration of salted soils with the radioactive elements contained therein. The analyzes show that phosphorus does not diff...
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	1. The formation of radioactive contamination and its behavior is of interest for both preventive measures and after a nuclear or nuclear accident at the NPP.
	2. Radioactive contamination in a radiological or nuclear accident will be determined by a wide range of factors that determine the contamination of tropospheric air, soil, water, plants and the overall environment.
	3. Optimized control of radioactive contamination following an accident contributes to the proper organization of evacuation rescue operations as well as to the decontamination of contaminated areas and food products.
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