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Marketing of Culture in Local Government:
From Promotion to Identity

Jaroslav Cérsky*

Abstract

Contemporary societal changes are shifting the role of culture in towns and municipalities from
a leisure activity to a strategic tool for enhancing quality of life and community identity. Cultural
marketing has become an essential part of local cultural management, helping to communicate
values, strengthen public engagement, and build a positive image of the locality. The article high-
lights the main objectives of cultural marketing, such as increasing the visibility of activities, sup-
porting local branding, and connecting stakeholders. It also points to key challenges, including
the lack of professional capacities, the reduction of marketing to basic information dissemination,
the absence of data, and low public participation. The text warns against the risk of undervaluing
expertise, which may reduce the effectiveness of cultural projects. In conclusion, it recommends
the systematic development of cultural strategies, the strengthening of professional competen-
cies, and the enhancement of public participation. According to the article, professional cultural
marketing is fundamental to integrating culture into local development and reinforcing community
identity.

Keywords:
cultural marketing, cultural management, community identity, public communication

JEL Classification: Z11, M31, H75, R58

Uvod

V podmienkach su¢asnej spolo¢nosti, ktora Celi vyraznym kultirnym, socialnym i demogra-
fickym zmenam, nadobuda kultira v prostredi miest a obci novy vyznam. Uz davno nejde len
0 zabavu alebo vyplii volného Casu, ale o strategicku oblast rozvoja kvality Zivota, komunitného
povedomia a identity obyvatelstva. Kultura sa stava integralnou sucastou verejného priestoru, for-
muje kolektivnu pamat, podporuje socialnu sudrznost’ a predstavuje délezity prvok udrzatefného
rozvoja. V kontexte globalizacie a rychlej digitalizacie zaroven vystupuje do popredia potreba po-
silflovat lokalne vazby a Specifické kulturne charakteristiky, ktoré odliSuju jednotlivé mesta a obce
a umoznuju im budovat vlastnu rozpoznatelnost. Samospravy ako najblizSia Uroven verejnej
spravy maju pritom jedine¢nd moznost formovat' kultirnu krajinu zdola v kontakte s konkrétnymi
potrebami a hodnotami lokalnych komunit. Ich Uloha uz nespociva len v zabezpec€eni zakladnych
kulturnych sluzieb, ale €oraz viac v tvorbe podmienok pre aktivne kulturne prostredie, ktoré pod-
poruje participaciu, inkldziu a tvorivost. Kym tradi¢né pristupy k sprave kultury zdéraznovali najma
organizovanie podujati a prevadzku institucii, su€¢asné vyzvy si vyzaduju SirSi a odborne ukotveny
pohlad na kulturnu politiku a jej nastroje.

* Mgr. Jaroslav Carsky, PhD., odborny asistent, Ustav ekonémie a manaZmentu, Katedra manaZmentu
a marketingu, Vysoka Skola ekondmie a manazmentu v Bratislave, Furdekova 16, 854 01 Bratislava, e-mail:
jaroslav.carsky@vsemba.sk
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Aby v8ak snahy samosprav boli u€inné, nestaci len organizovat kulturne podujatia &i spravo-
vat indtitucie. Nevyhnutnou sucastou kultirneho manazmentu sa stava aj marketing ako nastroj
strategickej komunikécie, prepajania aktérov a aktivizacie verejnosti. Marketing kultury umoznu-
je nielen oslovit' SirSie publikum ¢i zvysit U€ast na aktivitach, ale tiez artikulovat hodnoty, ktoré
samosprava povazuje za délezité, a formovat verejny diskurz o kulture. Vdaka tomu méze na-
pomahat budovaniu identity Uzemia, podporovat lokalny branding a prispievat’ k ekonomickému
a spolo¢enskému rozvoju. Marketing kultiry v samosprave je tak nielen technickym prostriedkom
propagacie, ale €oraz viac aj vyjadrenim postoja k tomu, ako samosprava chape a kultivuje svoju
identitu. Stava sa nastrojom, ktory reflektuje hodnoty komunity, podporuje jej aktivne zapajanie sa
a vytvara priestor pre dialdg medzi verejnou spravou, kultdrnymi aktérmi a obyvatelmi. V tomto
kontexte je preto dolezité skumat nielen jeho praktické vyuzivanie, ale aj systémové podmienky,
ktoré ovplyvnuju jeho efektivnost v prostredi slovenskych samosprav. Cielom €lanku je analyzo-
vat’ vyznam a ulohu marketingu kultury v samospravach Slovenska ako strategického nastroja
rozvoja kvality Zivota, komunitnej identity a socialnej kohézie, identifikovat hlavné ciele, problémy
a obmedzenia jeho praktického vyuzitia a navrhnut odporucania pre systematickl implementaciu
kulturnych stratégii, posilfiovanie odbornych kapacit a zapajanie verejnosti.

1 Ciele marketingu kultary v samosprave

Marketing kultury na urovni samosprav pIni niekolko klu€ovych funkcii. PredovSetkym sa usi-
luje o zvysSenie viditelnosti kultirnych aktivit, i uz ide o tradi€né podujatia, vystavy, koncerty,
komunitné iniciativy alebo aktivity miestnych umeleckych Skél. Cielom je oslovit rézne ciefové
skupiny, od mladeze az po seniorov, a podnietit ich k u€asti. Marketing vSak zaroven vytvara
priestor pre formovanie verejného diskurzu o kultdre. (Lincényi, 2017) Pomaha komunikovat' jej
vyznam, spolo&ensky prinos a hodnoty, ktoré reprezentuje. Dalim déleZitym cielom je budova-
nie pozitivneho imidzu mesta alebo obce. Kulturne znacky a podujatia, od malych festivalov az
po jedine€né regionalne tradicie mézu sluzit ako nastroje lokalneho ,branding-u®, ktoré podporuju
cestovny ruch a lokalnu ekonomiku. Kultura sa tak stava aj ekonomickym a symbolickym kapita-
lom Uzemia. V neposlednom rade marketing kultiry napomaha vytvaraniu sieti medzi kultarnymi
aktérmi, partnermi z podnikatel'ského prostredia, Skolstvom ¢i neziskovym sektorom. Kulturna po-
litika obce alebo mesta sa tak moze stat platformou spoluprace, inovacie a zdielania spolocnej
vizie. (Svorencik, 2020)

2 Problémy a obmedzenia v praxi samosprav

V praxi fungovanie marketingu kultdry v samospravach na Slovensku naraza na viacero prob-
Iémov. Jednym z najcastejSich je nedostatok odbornych kapacit. V mnohych obciach su za kulturu
zodpovedni pracovnici bez Specializovaného vzdelania v oblasti marketingu alebo komunikacie,
Casto s obmedzenym ¢asom a rozpoctom. Vysledkom je, Ze marketing je redukovany na zakladné
formy informovania (napriklad letaky, prispevky na socialnych sietach ¢i ¢lanky v mestskom ¢aso-
pise) bez jasnej stratégie alebo merania dopadov. V prostredi samosprav ¢asto dochadza z dévo-
du snahy o Setrenie verejnych zdrojov k obsadzovaniu pracovnych miest na oddeleniach kultury
osobami bez predchadzajucej praxe alebo odbornosti v danej oblasti. Takyto pristup vS§ak méze
viest k podceneniu komplexnosti kultirneho manazmentu, najma v oblasti marketingu. (Kapital,
2022) V sucasnej digitélnej a technologicky prepojenej dobe vznika riziko, Ze zamestnanec bez
adekvatneho vzdelania alebo skusenosti si na zaklade osobnej pritomnosti na socialnych sietach
nespravne osvoji predstavu, ze ovlada principy ich profesionalneho vyuzitia. Tato zjednodusena
optika mOze vyrazne znizit kvalitu komunikacie s verejnostou a obmedzit potencial kultdrnych
projektov. Podcenenie odbornosti pri vybere pracovnikov na kultirne oddelenia tak méze v ko-
ne¢nom dosledku spdsobit’ viac Skody nez Gzitku najma ak sa neodraza v systematickom plano-
vani, merani dopadov alebo cielovej komunikacii. Hoci sa kulturna politika ¢asto javi ako okrajova
agenda miest a obci, jej vplyv na spolo€ensku sudrznost, identitu obyvatelov a kvalitu Zivota je
hlboky a nenahraditelny. Profesionalne vedeny marketing kultdry preto neméze byt vnimany ako
doplnok, ale ako integralna sucast verejnej spravy. (Ministerstvo kultary, 2025)
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Dalgim limitom je nedostato&na systémova podpora zo strany $tatu. Chyba jednotny ramec pre
tvorbu lokalnych kulturnych politik, ktory by samospravy motivoval k strategickému planovaniu
a prepojeniu kultary s inymi oblastami verejnej politiky. Zaroven absentuju relevantné data o nav-
Stevnosti, kulturnych potrebach obyvatelov ¢i ekonomickych prinosoch kulturnych aktivit, ¢o sta-
zuje efektivne rozhodovanie a cielenie marketingovych nastrojov. Délezitym, no ¢asto prehliada-
nym problémom je aj nizka participacia verejnosti. Kultira je vnimana ako doména ,odbornikov*
alebo organizatorov, priCom ob&ania maju len zriedkavo moznost spoluvytvarat obsah kulturnej
politiky alebo vyjadrit svoje potreby. To vedie k odcudzeniu a pasivite. Realizovany marketing,
akokolvek sofistikovany, ¢asto nedokaze prekonat pocit, Ze kultura ,nie je robena pre obyvatelov
danej samospravy*. (Kovag, 2022)

3 Mozné vychodiska a odporucania

Riesenia tychto problémov si vyzaduju kombinaciu systémovych a lokalnych pristupov. Na urov-
ni jednotlivych samosprav je kfucové vytvaranie lokalnych kulturnych stratégii, ktoré zahffiaju aj
marketingové komponenty od analyzy ciefovych skupin cez vyber vhodnych komunika¢nych ka-
nalov az po meranie UspesSnosti aktivit. Tieto stratégie by mali byt zalozené na participativhom
pristupe, pri€om zapojenie verejnosti do planovania a hodnotenia kulturneho Zivota posilfiuje jeho
relevantnost a legitimitu. Ciefom tejto prace bolo analyzovat’ Ulohu marketingu kultury v samo-
spravach ako nastroja rozvoja kvality Zivota, komunitnej identity a socialnej kohézie, identifiko-
vat’ hlavné problémy jeho praktického vyuzitia a navrhnut odporacania pre jeho efektivnu imple-
mentaciu. Tento ciel bol dosiahnuty komplexnou analyzou, ktora umoznila poukazat na prechod
kultury od volno€asovej aktivity k strategickému nastroju miestneho rozvoja, ¢im sa definovala
nova perspektiva, v ktorej samospravy nie su len administratormi kultarnych sluzieb, ale aktivnymi
tvorcami kulturneho prostredia. Zdéraznila sa klu€ova uloha marketingu kultury pri komunikacii
hodnét, budovani identity Uzemia a prepajani aktérov naprie¢ sektormi, o ukazuje, Ze marketing
nie je len technickym nastrojom propagacie, ale aj strategickym prostriedkom kultivacie komunity.
Boli identifikované hlavné problémy a obmedzenia v praxi samosprav, vratane nedostatku odbor-
nych kapacit, redukcie marketingu na technické informovanie, absencie dat a nizkej participacie
verejnosti, €o umoznilo presne zamerat odporuc¢ania na rieSenie tychto slabych miest. Zaroven
boli navrhnuté konkrétne odporucania zamerané na systematicku tvorbu kulturnych stratégii, roz-
voj odbornych kompetencii pracovnikov a posilnenie participacie verejnosti, ¢im sa zabezpecuje,
Ze marketing kultury méze efektivne podporovat miestny rozvoj a posilfiovat komunitnu identitu.
Rovnako dblezité je budovanie odbornych kapacit prostrednictvom Skoleni, sietovania kultarnych
pracovnikov alebo spoluprace s odbornikmi z akademického a kreativheho sektora. Moderné
formy marketingu, ako vizualna komunikacia ¢i digitalne nastroje, mézu zasadne zvysit' atraktivitu
a dosah kulturnych projektov, no len ak su vyuZivané s porozumenim kontextu a cielov a reali-
zované odbornikmi na kultiru a marketing. V SirSom ramci je potrebné, aby Stat vytvoril stabilné
finan€né a metodické prostredie pre kultirnu politiku na Urovni samosprav. Podpora vymeny sku-
senosti, zdielanie dobrych prikladov a dostupnost dat su nevyhnutnymi predpokladmi rozvoja
kultirneho marketingu, ktory nie je izolovany, ale systémovo zakotveny, &im sa naplifia hlavny ciel
prace a zabezpecuje sa jeho prakticka relevancia.

Zaver

Marketing kultury v samosprave nie je len o tom, ako naplnit kultirny dom ¢&i propagovat fes-
tival. Je to spdsob, akym obec alebo mesto komunikuje svoje hodnoty, buduje identitu a pestuje
vztah medzi kultirou a komunitou. V Case, ked su tradi¢né formy spolupatri¢nosti oslabované
a verejny priestor fragmentovany, zohrava kultdra a jej marketing ¢oraz délezitejSiu ulohu ako
nastroj socialnej sudrznosti. ZvySovanie profesionalizacie, strategické planovanie a zapojenie ve-
rejnosti predstavuju kfu€ové kroky k tomu, aby kultdra nebola len ,priveskom® samospravnych
rozpoctov, ale aktivnou su¢astou miestneho rozvoja. Ak chceme, aby kultira na Slovensku prekvi-
tala nielen v vo velkych mestéach, ale aj v regiénoch, musime zacat’ od zakladov a jednym z nich
je prave dosledny, hodnotovy a premysleny marketing kultury.
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Socialne aspekty v bytovej politike na Slovensku'
Social aspects in housing policy in Slovakia

Iveta DUDOVA* — Silvia VADKERTIOVA**

Abstract

The paper highlights the basic framework of the state’s role in housing development, defines the
social aspects of housing policy, and outlines the system of economic instruments used to sup-
port housing in the Slovak Republic. The state’s activities are focused primarily on coordinating
state support measures and improving housing development support instruments, as well as
transforming the legislative framework in a market economy, creating the necessary economic
instruments for subsidy, credit, and tax policy, and carrying out the necessary methodological
activities in this area. Despite the adoption of economic instruments to support housing devel-
opment aimed at boosting supply, a certain section of the population still has problems finding
housing. Conditions need to be created for disadvantaged groups, particularly in terms of social
housing of an appropriate standard.

Keywords:
housing policy, housing development, social housing, housing support

JEL Classification: H42, H44, H53

Uvod

Byvanie predstavuje zakladnu ludsku potrebu a pravo na primerané byvanie patri medzi za-
kladné fudské prava. Primerané byvanie v sebe zahffia funkcie zabezpecujluce potreby spanku,
odpocdinku, pripravu potravy, osobnej hygieny a Uschovy cennych veci. jeho kvalita a dostupnost
je hodnotiacim ukazovatefom kvality zivota ob&anov. Byvanie ako zakladné fudské pravo je za-
kotvené v roznych medzinarodnych dokumentoch, napriklad vo VSeobecnej deklaracii ludskych
prav. V Ustave SR pravo na byvanie nie je uvedené. V niektorych krajinach EU (Belgicko, Finsko,
Portugalsko, Spanielsko, Grécko) je to explicitne uvedené. V nasich podmienkach vnimame préa-
vo na byvanie ako pravo na spoluzodpovednost spolo&nosti vo vztahu k ob&anovi. Stat prostred-
nictvom bytovej politiky snazi o zabezpecenie tohto prava. Dostupnost byvania je v sucasnosti
jednou z najzlozitejSich politickych a spoloCenskych vyziev.

Na urovni EU v oblasti byvania sa uplatfiuje princip subsidiarity. SG¢asne méa véak EU vplyv
na bytové politiky ¢lenskych Statov prostrednictvom niektorych predpisov a dokumentov. Ne-
priamy vplyv EU maju napriklad opatrenia v ramci boja proti socidlnemu vyligeniu a chudobe,
v oblasti starostlivosti o zdravotne postihnuté osoby ¢&i napriklad regionalna politika. Priamy vplyv
EU sa presadzuje cez pravidla pre verejné obstaravanie, pravidla poskytovania $tatnej pomoci,

" 1GA 1/2025 Nerovnosti, migracia, imigracia a identita v sucasnej spolo¢nosti.

* doc. Ing. Iveta Dudova, PhD., Vysoka $kola ekondémie a manaZmentu v Bratislave, Ustav verejnej spravy,
Katedra verejnej spravy a regionalneho rozvoja, Furdekova 16, 851 04 Bratislava, e-mail: iveta.dudova@
vsemba.sk

** PhDr. Silvia Vadkertiova, PhD., Vysoka $kola ekonémie a manaZmentu v Bratislave, Ustav verejnej
spravy, Katedra verejnej spravy a regionalneho rozvoja, Furdekova 16, 851 04 Bratislava, e-mail: silvia.vad-
kertiova@vsemba.sk
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moznosti Eerpania eurépskych Strukturalnych a investiénych fondov na niektoré aktivity spojené
s byvanim, pravne predpisy o stavebnych vyrobkoch, energetickej politike, energetickej hospo-
darnosti budov a pod.

Dlhodobym zamerom $tatnej bytovej politiky podfa koncepcie Bytova politika Slovenskej re-
publiky do roku 2030 je postupné zvySovanie celkovej Urovne byvania tak, aby bolo pre obyvatel-
stvo dostupné a aby si kazdad domacnost mohla zabezpedit primerané byvanie. Zakladnou viziou
Statu do roku 2030 podla je dosiahnut postupné zvysenie dostupnosti a kvality byvania v SR za-
meranim sa na zvysenie cenovej a fyzickej dostupnosti byvania s dérazom na rozvoj vSetkych fo-
riem najomného byvania. Vysledkom ma byt dosiahnutie Ciastkovych cielov, ktorymi su zvySenie
ponuky byvania prostrednictvom vytvorenia stabilného prostredia, zvySenie dostupnosti vSetkych
foriem ngjomného byvania a zvySovanie kvality byvania.

Cielfom prispevku je poukazat na zakladné ramce pésobnosti Statu v rozvoji byvania, vyme-
dzit socialne aspekty v politike byvania a systém ekonomickych nastrojov podpory byvania v Slo-
venskej republike.

1 Pésobnost’ Statu v rozvoji byvania na Slovensku

Koncepéné pristupy k Statnej bytovej politike v SR sa rozvijaju od roku 1995, ked bola prijata
jej prva koncepcia a dalSie koncepcie na fu postupne nadvazuju. Zakladnym cielom bytovej po-
litiky sa stalo vytvaranie takych legislativnych, technickych a ekonomickych podmienok, aby bolo
byvanie pre obyvatelstvo dostupné a aby si kazda domacnost mohla zabezpedit byvanie prime-
rané vyske vlastnych prijmov. (MDVP SR, 1995)

Pdsobnost’ Statu je zamerana najma na koordinaciu podpornych opatreni zo strany Statu
a zdokonalovanie nastrojov podpory rozvoja byvania, ako aj transformaciu legislativnheho ramca
v podmienkach trhovej ekonomiky, tvorbu nevyhnutnych ekonomickych nastrojov dotac¢nej, Uve-
rovej a dafiovej politiky, ako aj na nevyhnutni metodicku €innost v tejto oblasti. Koncepcia Statnej
bytovej politiky na Slovensku (MDV SR, 2010) vymedzila ulohy Statu a samosprav v oblasti byto-
vej politiky. K uloham Statu patri najma:

- povazovat rozvoj byvania vo vztahu k hospodarskej, socidlnej a environmentélnej politike
Statu za jednu z priorit v Statnych stratégiach a koncepciach;

- vypracovavat koncepciu Statnej bytovej politiky;

- vytvarat systém ekonomickych nastrojov v oblasti dotacnej, Uverovej a dafovej politiky,
ktory zabezpedi realizovanie zamerov koncepcie Statnej bytovej politiky;

- vyclenovat objem finanénych prostriedkov na rozvoj byvania v jednotlivych rokoch (podie-
lat sa najma na financovani vystavby bytov vo verejnom najomnom sektore, revitalizacii
mestskych Casti , obnove bytového fondu);

- vytvarat pravne prostredie stimulujuce rozvoj byvania a zabezpecovat Upravy tych prav-
nych predpisov, ktoré pésobia nesystémovo a vytvaraju bariéry pri rozvoji byvania;

- vytvarat vhodné podmienky pre u€ast sukromného sektora a bankovnictva na vSetkych
aktivitach suvisiacich s rozvojom byvania a pre fungovanie kapitalového trhu;

- zabezpecovat databazu o situacii v byvani a monitorovat’ potreby byvania na celoStatnej
a regionalnej urovni;

- vytvarat podmienky pre zvySovanie vykonnosti ekonomiky, zniZovanie nezamestnanosti
a rast realnych prijmov domacnosti ako zakladnych predpokladov pre zlepSenie Urovne
byvania, jeho dostupnosti pre obyvatelstvo a skracovanie ¢asového obdobia potrebného
pre zabezpecenie vlastného byvania;

- vyclenovanie zodpovedajuceho objemu finanénych prostriedkov na rozvoj byvania v $tat-
nom rozpocte.

Pd&sobnost obci je smerovana najma na vytvaranie priestorovych podmienok pre rozvoj byva-
nia v ramci Uzemného rozvoja sidiel. Obce maju predovSetkym
- zabezpecovat obstaravanie, schvalovanie a aktualizovanie uzemnoplanovacej dokumen-
tacie obci a zon;
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- spracovavat’ programy rozvoja byvania obce vratane programov obnovy bytového fondu
v sulade s platnou uzemnoplanovacou dokumentaciou, ktoré mézu byt su€astou programu
hospodarskeho a socialneho rozvoja obce a vytvarat vhodné podmienky pre ich realizaciu;

- koordinovat' s Uu¢astnikmi procesu rozvoja byvania zabezpe€ovanie pozemkov a vystavbu
technickej infrastruktury pre vystavbu bytov;

- vytvarat podmienky pre obnovu bytového fondu a obnovu obytného prostredia a aktivne
spolupésobit pri zvySovani povedomia obyvatelstva o zodpovednosti za stav a vzhlad by-
tového fondu a obytného prostredia;

- viest databazu o stave byvania, bytového fondu a potrebe bytov v obci;

- pri rozvoji byvania zohladfiovat konkrétnu potrebu obyvatelstva zistovanu na zaklade
prieskumov o realnom dopyte po byvani v obci;

- skvalitfiovat spravu a hospodarenie s obecnym bytovym fondom;

- vybudovat na obecnych (mestskych) uradoch najmé vacSich miest odborné utvary, ktoré
budu mat vo svojej pdsobnosti starostlivost o rozvoj byvania a poskytovanie informacii
a metodickej pomoci tykajucej sa hospodarenia s bytovym fondom.

Sukromny sektor a mimovladny sektor, ako napr. institicie finanéného trhu, investori, inzZinier-
ske a projektové organizacie, stavebné firmy, neziskové organizacie a obyvatelstvo sa podiela-
ju najma na financovani rozvoja byvania, priprave pozemkov a ich vybaveni technickou infras-
truktirou, vystavbe bytov, spravovani a obnove bytovych domov a poskytovani dalSich sluzieb
spojenych s byvanim. Maju dominantné postavenie pri zabezpecovani ¢innosti spojenych s roz-
vojom byvania a obnovou bytového fondu. Rozvoj ndjomného byvania je v su¢asnosti mozné za-
bezpedit’ aj prostrednictvom neziskovych organizacii, ktoré zabezpecuju vSeobecne prospedné
sluzby v oblasti byvania, spravy a obnovy bytovych domov. (PInenie zamerov, 2010).

Rozvoj byvania nepodmieriuje len nova vystavba, ale vyznamne ju ovplyviiuje aj stav existuju-
ceho bytového fondu. Znaéna €ast bytov v bytovych domoch vykazuje nedostatky, ktoré su spo-
sobené prekro¢enim zivotnosti a opotrebovanim stavebnych konstrukcii a instalaénych rozvodov
aj moralne zastarané, €o zniZuje ich Uzitkovu hodnotu a zvySuje prevadzkové naklady stavieb.
Nevyhnutnym predpokladom pre rozvoj byvania a zvySovanie resp. udrzanie jeho kvalitativnej
urovne je okrem vystavby aj zabezpec€ovanie pravidelnej udrzby a oprav bytovych domov a reali-
zovanie komplexnej obnovy starSich bytovych domov s revitalizaciou okolitych priestorov.’(MVD
SR, 2021).

2 Socialne aspekty byvania

Na zaklade Sgitania obyvatelov, domov a bytov SU SR roku 2021 mame celkom 1 234 592
domov a 2 235 586 bytov. Pocet trvalo obyvanych domov v SR je 949 163 a bytov 1 736 505.
Neobyvané domy tvoria 18,61 % z celkového po¢tu domov a neobyvané byty predstavuju 13,40
percent z celkového po&tu bytov. (SU SR, 2021).

Podla koncepcie Bytova politika Slovenskej republiky do roku 2030 (MDV SR, 2021) jed-
nym zo zakladnych ukazovatelov délezitym aj pri medzinarodnom porovnani je ukazovatel po¢-
tu bytov na tisic obyvatelov. Celkovy pocet obyvatelov na zaklade udajov zo SODB predstavuje
5 397 036 obyvatelov. V rozhodnom ¢ase pripadalo teda na tisic obyvatelov celkom 370 bytov,
resp. 329 obyvanych bytov. Najvac¢s$im poctom bytov na tisic obyvatelov disponuje Bratislavsky
kraj, takmer 440 obyvanych bytov, zatial ¢o v PreSovskom kraji je tento ukazovatel na rovni 270
obyvanych bytov.

Z pohladu vlastnickej Struktury sa dominantny pocet bytov (az 90,5 % obyvanych bytov) na-
chadza vo vlastnictve sukromnych oséb. Podiel bytov v najomnom rezime predstavuje len ne-
celych 6%, pricom vo vlastnictve verejného sektora (mesta a obce) sa nachadzaju 3% bytov
a podla odbornych odhadov su dalSie 3% bytov vo vlastnictve sukromnych oséb prenajimané
na volnom trhu. Zvy8ny podiel bytov reprezentujuci cca 3,5% bytov je vo vlastnictve druZstiev.
Z udajov Eurostatu vyplyva, ze 9,9% populacie SR (teda viac ako 538 tis. obyvatelov) Zije v na-
jomnom byte, &i uz za trhovu alebo regulovanu cenu. (MDV SR, 2021).
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Ulohou &tatu v rdmci socialnej politiky je vytvarat ekonomické a legislativne podmienky pre
dostupnost’ byvania aj domacnostiam s nizkymi prijmami a pre socialne ohrozené a marginali-
zované skupiny obyvatelstva. Vy$Sie prijmové skupiny obyvatelstva si byvanie budu obstaravat
z vlastnych prostriedkov a s vyuzitim zdrojov finan¢ného trhu.

Podra Statistického tradu SR v roku 2024 najvy$sie vydavky stvisiace s byvanim (voda, elek-
trina, plyn a iné paliva) boli zaznamenané v Nitrianskom kraji vo vySke 1 307,2 eur na osobu
porovnani bol najvyraznej$i narast zisteny v Banskobystrickom kraji (cez 4 %). Su¢asne v Bra-
tislavskom kraji tvorili vydavky na byvanie 24,4 %, Co predstavovalo najvyssi podiel na celko-
vych spotrebnych vydavkoch zo v8etkych krajov SR. V &leneni spotrebnych vydavkov doméacnos-
ti podla ekonomického postavenia osoby na ¢ele doméacnosti predstavovali vydavky suvisiace
s byvanim (voda, elektrina, plyn a iné paliva) u nezamestnanych 781,7 eur, u déchodcov 1 347,9
eur. (SU SR, 2025).

Vyvoj prijmovej Struktiry domacnosti ukazuje, Ze je nadalej potrebné z verejnych zdrojov pod-
porovat zvySovanie dostupnosti byvania, a to jednak na strane dopytu (podpora vystavby bytov),
ako aj na strane spotreby (podpora formou prispevku na byvanie). KedZe ¢ast obyvatelstva ne-
disponuje takou vy$kou prijmu, ktora by mu umoznila splacat uvery na zabezpecenie vlastného
byvania, su tieto domacnosti odkazané na pomoc verejného sektora. Vystavbu najomnych bytov
pre verejny najomny sektor s primeranym Standardom a regulovanou cenou budu nadalej zabez-
pecovat najma obce. Je vSak potrebné vytvarat podmienky, aby sa do tejto vystavby mohli v Sir-
Sej miere zapojit' aj neziskové organizacie, ktoré by zabezpeclovali vystavbu najomnych bytov pri
reSpektovani principov verejno-sukromného partnerstva.

V sucasnosti je zo strany Statu vytvoreny systém podpornych nastrojov v rozvoji byvania, ktory
je diferencovany podla prijmovej Struktury domacnosti. Pre strednu prijmovu skupinu sa umoz-
nuje, aby si byty do vlastnictva v bytovych a rodinnych domoch ob&ania zabezpecovali s pod-
porou §tatu prostrednictvom Gverov zo Statneho fondu rozvoja byvania, stavebného sporenia
a hypotekarnych averov.

Pojem verejné ngjomné byvanie znamena najma to, Zze najomné byvanie je vlastnené a po-
skytované verejnopravnym subjektom, t. j. najméa obcou. Z hladiska financovania ide o najomné
byvanie, ktoré je obstaravané s verejnou podporou (Ci uz Statu, ale aj regionalnej a miestnej trov-
ne) a poskytované za netrhové najomné (vacsinou regulované). Zo strany $tatu je v SR vytvoreny
ramec $tatom podporovaného najomného byvania (Zakon &. 222/2022 Z. z.). Statom podporova-
né najomné byvanie je nadobudanie a prevadzka bytovych domov sp6sobom ustanovenym v za-
kone s vyuzitim podpornych nastrojov najma v oblasti socialnej politiky Statu s cielom zabezpece-
nia cenovo dostupného byvania pre Siroku verejnost. Predstavuje novy model v oblasti byvania,
ktory vypifia medzeru medzi socialnymi bytmi, trhovym najomnym a kipou bytu na hypotéku. Vy-
stavba bytov nema zatazovat $tatny rozpocet a bude realizovana prostrednictvom sukromnych
investorov. Po uplynuti ¢asového obdobia 25 rokov nevznikne najomcovi narok na odkupenie
bytu do osobného vlastnictva.

Napriek prijatym podpornym ekonomickym nastrojom rozvoja byvania zameranym na podpo-
ru ponuky, urcita ¢ast obyvatelstva ma problémy pri rieSeni svojho byvania. Sem patria najma
socialne kategorie obCanov, ktoré sa dostavaju do pozicie skupin ohrozenych socialnym vylu-
¢enim ako napr. ob&ania, ktori v désledku nizkej urovne vzdelania a kvalifikacie vykonavaju iba
prilezitostné pomocné prace, pripadne su bez zamestnania, ludia s fyzickym alebo mentalnym
postihnutim, mladeZ po ukon&eni ustavnej alebo ochrannej vychovy, stari [udia, osameli rodiCia
s detmi a mnohodetné rodiny. Dalej sem patria marginalizované skupiny obyvatelstva, ktoré sa
vyznacuju uplnym socialnym vylu€enim, napr. v dosledku straty bydliska, dlhodobej nezamest-
nanosti, zavislosti od drog, nedostato€nej socialnej prispdsobivosti a pod.

Marginalizované skupiny obyvatelov tvoria rézne kategorie socialne odkazanych obc&anov,
o ktorych byvanie sa musi postarat spolo¢nost. Pre niektoré Uzko Specifikované skupiny ob¢anov
je potrebné nadalej vytvarat podmienky na ich umiestnenie v réznych zariadeniach socialnych
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sluzieb, kde je poskytovana aj osobitna socialna, resp. zdravotna starostlivost. Zariadenia social-
nych sluzieb vSak nie su primarne uréené na byvanie a nie su nastrojom rieSenia bytovej otazky
marginalizovanych skupin obyvatelstva. Marginalizované skupiny obyvatelstva su v prevaznej
miere tvorené socialne vylu¢enymi osobami z dévodu neprispdsobivosti, neschopnosti socialnej
adaptacie, dlhodobej nezamestnanosti, resp. marginalnej pozicie celého osidlenia. Z hladiska
vSetkych socialnych ukazovatelov su najpoCetnejSou a Specifickou marginalizovanou skupinou
na Slovensku prislusnici socialne vylu¢enych rémskych komunit.

Pre byvanie tychto skupin obyvatelstva treba vytvarat podmienky najma v socialnom byva-
ni zodpovedajuceho Standardu. Socialne byvanie mozno definovat podla ur€itych technickych,
ekonomickych a socialnych kritérii, aby bolo jednoznac¢ne identifikovatelné. Do kategérie social-
neho byvania mozno zahrnut napriklad ngjomné byty vo verejnom najomnom bytovom sektore
vratane malometraznych bytov ur€enych napr. ako prvé byvanie pre mladé rodiny s tym, Ze na-
rok na takéto byvanie budu mat len domacnosti do stanovenej vysky prijmov, byty a iné formy
byvania pre domacnosti s nizkymi prijmami a skupiny so Specifickymi potrebami, ako napr. byty
pre ob&anov v socialnej nudzi, s tazkym zdravotnym postihnutim, osamelych rodiov starajucich
sa o maloleté deti, mnohodetné rodiny, ob&anov po ukon&eni Ustavnej alebo ochrannej vychovy,
obcanov s problémami socidlneho zaclenenia a ob&anov bez pristresia; byty nizSieho Standardu
pre marginalizované skupiny obyvatelstva.

Socialne byvanie na Slovensku je legislativne vymedzené paragrafom 21 ods.1 zakona
€.443/2010 Z. z. Zakladnou ¢&rtou socialneho byvania je priame napojenie na verejné financie.
Znamena to, Ze do socialneho byvania patria vSetky typy bytov, domov, bytové budovy, na kto-
rych obstaranie sa pouzili verejné finanéné prostriedky. Cielom socialneho byvania je zabezpecit
primerané a ludsky dostojné byvanie jednotlivcom a rodinam. Za socialne byvanie sa povazuju
aj také socialne sluzby, ktoré su spojené s ubytovanim, napriklad seniorov, opatrovatelské zaria-
denia a sluzby, domovy socialnych sluzieb, utulky, noclaharne, nidzové byvania, domovy na pdl
ceste. Tieto socialne sluzby poskytujuce aj ubytovanie nemaju mat ziskovy charakter. Podla
paragrafu 22 socialne byvanie v byte je byvanie poskytované opravnenej fyzickej osobe v byte,
ktorého podlahova plocha neprevysuje 80 m2 pre byt bezného Standardu alebo 60 m2 pre byt
nizSieho Standardu. Tuto podlahovu plochu podla odseku 1 mozno zvysit najviac o 10 %, ak ide
o byt stavebne uréeny na byvanie osoby s tazkym zdravotnym postihnutim uvedenym v prilohe
€. 2 alebo ak ide o byt, ktory je narodnou kultirnou pamiatkou alebo sa nachadza v lokalitach
zapisanych v Zozname svetového dedi¢stva. Opravnenymi fyzickymi osobami su osoba Zijuca
v domacnosti s mesacnym prijmom najviac vo vySke 3 nasobku Zivotného minima alebo najviac
4 nasobku , ak je glenom doméacnosti osoba TZP alebo aspori 1 &len domacnosti zabezpedu-
je zdravotnu starostlivost, socialne sluzby, vSeobecne prospesné sluzby, vzdelavanie, kultiru,
a ochranu obyvatelov obce. su osoby, ktorym zanikla Ustavna starostlivost, nahradna osobitna
starostlivost, pestinska starostlivost, starostlivost poru¢nika ak nepresiahli vek 30 rokov. Pride-
lovanie socialneho byvania si uréuju samostatne obce prostrednictvom VSeobecne zavaznych
nariadeni obce. Obec si zarover mbdze stanovit podmienky za ktorych realizuje vydaj bytu. Spra-
vidla su to neexistencia zavazkov voc€i obci, dochadzka deti do Skoly u Ziadatelov, prinos pre
obce, doba pobytu v obci. Ak zZiadatel bol uz najomca a najom zanikol vinou najomnika, straca
moznost uchadzat sa o socialne byvanie.

Koncepcia bytovej politiky do roku 2030 predpoklada realizaciu pilotnych projektov byvania
s podporou (housing-first a rapid re-housing) pre ludi bez domova, vratane ludi bez pristreSia
a ludi so zavislostami s cieflom zavedenia systémovych rieSeni v tejto oblasti. Zaroven pre zlep-
Senie kvality zivota ludi so zdravotnym postihnutim, ale aj v kontexte starnutia populacie je po-
trebné sa zamerat na zabezpecenie dostupného bezbariérovo uzivatelného byvania v sulade
s principmi univerzalneho navrhovania alebo upravitelného byvania. (MDV SR, 2021).

Pri zabezpecovani byvania je ddlezity charakter a mnozstvo nastrojov, ktoré mame k dispozi-
cii na jeho financovanie. Nastroje na financovanie byvania su uréené pre pravnické osoby a tiez
fyzické osoby. Formy financovania delime na Uvery na kupu stavebného materialu, nehnutelnos-
ti, renovaciu bytov, ktoré nie su podporované Statom, na bytové a stavebné Uvery podporované
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Statom a na dotacie Ministerstva dopravy, vystavby a regionalneho rozvoja SR. Medzi dalSie na-
stroje patria aj danové nastroje, ktoré patria do pasivnej oblasti financovania bytovej vystavby
a patria sem danove ulavy a stimulacie. Dafiové ufavy a stimulacie su nastrojmi, ktoré stat vyuzi-
va pri podpore investorov alebo spotrebitelov, pripadne ide o kombinaciu oboch stran.

Pre napifianie dlhodobého ciela tatnej bytovej politiky sa vyuZiva systém ekonomickych na-
strojov podpory byvania vo forme priamej a nepriamej podpory.

Priama podpora Statu sa uskuto€nuje prostrednictvom:

1. dotacii poskytovanych MD SR na obstaranie najomnych bytov, technickej vybavenosti
a odstranenie systémovych poruch bytovych domov (podla zakona ¢. 443/2010 Z. z.),

2. zvyhodnenych Gverov poskytovanych Statnym fondom rozvoja byvania (podla zékona &.
150/2013 Z. z.) a

3. prispevkov na zateplenie rodinného domu na ucely zlepSenia energetickej hospodarnosti
rodinného domu a prispevkov na rodinny dom s takmer nulovou potrebou energie (podfa
zakona ¢. 555/2005).

Nepriamu podporu $tatu predstavuje podpora:

1. hypotekarneho financovania (podpora zo strany Statu poskytovana vo forme odpocitatelnej
polozky z dane pre mladych poberatelov hypotekarneho tveru),

2. systému stavebného sporenia so Statnou podporou vo forme Statnej prémie k stavebnému
sporeniu (pre fyzické osoby a pre spolo€enstva vlastnikov bytov a nebytovych priestorov),

3. programu S$tatnej podpory obnovy bytového fondu formou poskytovania bankovych zaruk
za uvery.

Program $tatnej podpory obnovy bytového fondu formou poskytovania bankovych zaruk
za uvery je uréeny na podporu obnovy spolo¢nych priestorov a zariadeni bytovych domov, ako
su vytahy, rozvody, obvodovy plast objektu, strecha, teda nie na vylepSenie Standardu bytov.
Ziadatelmi o bankovu zaruku su spologenstva vlastnikov bytov a nebytovych priestorov. Mézu
nimi byt spravcovia, fyzické alebo pravnické osoby, ktori vykonavaju spravu bytov pre vlastnikov
bytov. Zaruky su v kompetencii Slovenskej zaru¢nej a rozvojovej banky.

Specifickym regulaénym nastrojom podporujlicim rozvoj tatom podporovaného najomného
byvania je regulacia cien najmu bytov vo verejnom sektore.

Zo Statneho rozpoctu prostrednictvom ministerstva dopravy sa poskytuju dotacie na:
1. vystavbu a obnovu bytového fondu (podla zakona €. 443/2010 Z. z.),
2. nahradné najomné byty (podla zakona ¢. 134/2013 Z. z.)

Dotéciu na rozvoj byvania a socialne byvanie (podla zakona €. 443/2010 Z. z.) mozno poskyt-
nut na obstaranie najomného bytu na ucel socidlneho byvania, obstaranie technickej vybavenos-
ti, odstranenie systémovej poruchy bytového domu.

Dotéacie na obstaranie nahradnych najomnych bytov (podla zakona €. 261/2011 Z. z.) sa po-
skytuju na financovanie obstarania nahradného bytu, zdkonom stanovenej technickej vybave-
nosti a pozemku. Ziadatefom o dotaciu je obec.
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Tab. 1 Schvaleny rozpocet pre poskytovanie dotacii na podporu rozvoja byvania

Schvaleny rozpocet pre rok (v eur)
2025 2026 2027

Podprogram

01701 — Vystavba a obnova bytového fondu- dota-
cie na rozvoj byvania podla zakona €. 443/2010 Z. z.

o dotaciach na rozvoj byvania a o socialnom byvani 19117 000 19 542 000 18 440 000
v zneni neskorsich predpisov

01709 — Nahradné najomné byty — dotacie podla za-
kona €. 261/2011 Z. z. o poskytovani dotacii na obsta-

ranie nahradnych najomnych bytov v zneni zakona ¢. 883 000 458 000 1560 000
134/2013 Z. z.

Zdroj: Ministerstvo dopravy SR, 2025

Regulacia cien najmu bytov vo verejnom sektore predstavuje uréenie maximalnej vysky regu-
lovaného najomného bytov vo verejnom najomnom sektore. Tato ma zabezpedit’ pokrytie real-
nych nékladov prevadzky najomného byvania, vratane investicii na udrzbu, buduce rekonstruk-
cie a mieru inflacie, su¢asne so zachovanim socialnej funkcie takto regulovaného najomného.
Zakon €. 33/2024 Z. z. ustanovil MD SR za cenovy organ v oblasti cien najmu bytov obstaranych
z prostriedkov $tatneho rozpoctu, statnych fondov, rozpoctov vysSich tzemnych celkov a rozpoc¢-
tov obci. Regulacia sa vztahuje na byty vo vlastnictve Statu, vy$Sich uzemnych celkov a obci,
byty obstarané z prostriedkov Statneho rozpoctu, Statnych fondov, rozpoctov obci a rozpoctov
vysSich uzemnych celkov a na sluzobné byty, pri ktorych sa sp6sob nadobudnutia neposudzuje.
Jednotlivi prenajimatelia si mézu stanovit’ pravidla stanovenia vysky najmu (napriklad v podobe
konkrétneho percenta, vy$ky najmu na m?, popripade urcit’ aj rozne dalSie pravidla smerom k na-
jomcom a urcovaniu vysSku najmu), ale len pri dodrzani maximalnej ceny najomného.

Zaver

Z pohladu sucasnej stratégie Statnej bytovej politiky je zasadné financne stabilizovat pod-
poru rozvoja najomného byvania a podpory obnovy bytovych budov s dérazom na energeticku
hospodarnost bytovych budov a zvysit dostupnost vSetkych foriem najomného byvania. Aby sa
rozsiril potencial sukromného sektora rozsirovat ponuku dostupného najomného byvania, je po-
trebné postupne odstranovat’ bariéry vstupu sukromnych subjektov zabezpecujucich vystavbu
bytov do tohto segmentu.

Zasadnu ulohu pri vyuzivani su€asného modelu financovania socialneho byvania (ako verej-
ného najomného byvania) maju aktivity obci a miest, ktoré by mali poznat potreby svojich obyva-
tefov a na zaklade toho realizovat’ svoje bytové politiky.

Zranitelné skupiny obyvatelov (akymi su nizSie prijmové skupiny obyvatelstva, mnohopocetné
alebo mladé rodiny, osoby so zdravotnym postihnutim, seniori, marginalizované rémske komu-
nity a pod.) si nedokazu vlastnymi silami zabezpecit alebo dlhodobo udrzat primerané byvanie.
V sulade s principmi socialnej politiky by sa intervencia Statu mala zameriavat na vytvaranie
vhodnych podmienok pre rieSenie ich situacie. RieSenie podmienok byvania zranitelnych skupin
je aj zamerom podpory verejného najomného byvania (uréeného na socialne byvanie). Je dblezi-
té zamerat nielen na aktivity, ktoré maju potencial zvySovat dostupnost a kvalitu byvania, a tiez
dostupnost a kvalitu socialnych sluzieb. Pri rieSeni krizovych situacii v byvani je mozné zamerat
sa aj na iné prechodné formy ubytovania s naslednym moznym ziskanim trvalého byvania. Moz-
nosti predstavuje napr. prepajanie socialneho nagjomného byvania s poskytovanim podpornych
socialnych sluzieb v Specifickych pripadoch, motivovat samospravy, aby budovali dostupné bez-
bariérové najomné byvanie.

Nastrojom, ktory podporuje zlepSenie cenovej dostupnosti a udrzatelnosti byvania je prispevok
na byvanie. V su¢asnosti je za¢leneny do systému pomoci v hmotnej nudzi. Umozriuje Ciasto€nu
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uhradu nakladov spojenych s byvanim pri splneni stanovenych zdkonnych podmienok domac-
nostiam, ktorym sa poskytuje pomoc v hmotnej nudzi, pri€om tento prispevok je relativne nizky.

Opatrenia na zvySenie verejnych zdrojov investovanych do rozvoja verejného najomného by-
vania a finan¢nej udrzatelnosti byvania si vyzaduje dalSie zdroje vy¢lenené zo Statneho rozpoc-
tu. Tie su vSak vzhladom na suc€asny ekonomicky vyvoj vyrazne obmedzené.
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Prehlbovanie vnutropodnikového ekonomického rezimu
v podnikatel'skych subjektoch

Deepening the intra-company economic regime in business entities

Viadimir GOZORA*

Abstract

The article addresses current issues in business practice. Using a detailed set of 12 agribusiness
entities, it addresses the issue of deepening the intra-company economic regime and applying
intra-company economic management tools. It focuses on the application of economic structures,
internal planning and economic tools of internal management. Last but not least, it presents pro-
posals for deepening internal economic management and increasing the material involvement of
organizational units in increasing the economic performance of business entities.

Keywords:
economic regime, internal management, economic structure, economic management tools

JEL Classification: M21, D22

Uvod

Podnikatelské subjekty su rozhodujlicim determinantom rastu slovenskej ekonomiky. Su zdro-
jom ekonomického a socialneho rozvoja a uréujucim faktorom energetickej a environmentalnej
bezpecnosti Slovenskej republiky. Ekonomicka vykonnost podnikovej zakladne je v§ak podmie-
nena pocetnostou podnikatelskych subjektov, ich velkostou a vyrobnym zameranim. Je determi-
novana celym radom dalSich Cinitelov vonkajSieho a vnutorného prostredia, ktoré tvoria podnika-
telské prostredie velmi turbulentnym a rizikovym pre vaésinu podnikatelskych subjektov.

Napriek tejto skutoCnosti sme vSak zaznamenali neustale rastuci vySe 70 % podiel malych
a strednych podnikov na tvorbe hrubého domaceho produktu a na zvySovani podielu celkovej
zamestnanosti naSho obyvatelstva, a to pri sustavnom zvySovani konkurenéného tlaku importo-
vanych vyrobkov na domacom trhu spotrebnych tovarov. (5)

Popri rozSirovani podnikovo-hospodarskej zakladne sme vSak svedkami rozsiahlej ekonomic-
kej a socialnej diferenciacie podnikatelskych subjektov, ¢o sa dlhodobo prejavuje v regionalnych
disparitach ekonomického a socialneho rozvoja Slovenskej republiky.

Hlavnymi pri¢inami uvedenej diferenciacie je nerovnomerny priliv priamych zahrani¢nych in-
vesticii, nedostatok kvalifikovanych ludskych zdrojov, nedostatoéna ochrana domacich vyrobcov,
rozdielna kupyschopnost obyvatelstva, ¢i zvySujuce sa environmentalne opatrenia a diferenco-
vana Uroven podnikového manazmentu.

Preto sa do popredia dostava otazka ako rieSit ekonomické a socialne disparity podnikatel-
skych subjektov, ako lepSie vyuzit ludské, materialno-technické a finanéné zdroje a akym sposo-
bom zvySit u€innost manazérskej prace v podnikatelskom prostredi.

* Dr. h. c. prof. mpx. h. c. prof. Ing. Vladimir Gozora, PhD. MBA, Ustav ekonémie a manaZmentu, Katedra
manazmentu a marketingu, Vysoka Skola ekonémie a manazmentu v Bratislave, Furdekova 16, 851 04 Brati-
slava, e-mail: vladimir.gozora@vsemba.sk
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Doterajsie prieskumy naznaduju, Ze znacné rezervy pretrvavaju v ¢innosti podnikovych ma-
nazmentov a v prehlbovani ekonomickej zodpovednosti na vSetkych stupfioch riadiacej vertikaly
podnikatelskych subjektov. Ukazuje sa, Zze v podnikoch, v ktorych uplatfiuju prvky vnatropodniko-
vého manazmentu, sa ekonomické zaostavanie podnikov Uspesne dari eliminovat. Preto ciefom
nasho prispevku je zhodnotit' uplathovanie vnutropodnikového manazmentu na detaile 12 agro-
podnikatelskych subjektov a hladat moznosti prehlbovania vnutropodnikového ekonomického
rezimu v zmenenych ekonomickych podmienkach.

1 Prehlbovanie vnutropodnikového ekonomického rezimu

Polnohospodarske podniky presli naro€nym a zlozitym procesom privatizacie, transformacie
a reStrukturalizacie. V pomerne naro€nom podnikatelskom prostredi sa zmenili vlastnicke vzta-
hy, dodavatelsko-odberatelské vztahy boli nahradené kupno-predajnymi vztahmi, zanikli nad-
podnikové ¢lanky riadenia a objavili sa nové pravidla trhovej ekonomiky. Napriek tymto zmenam
prislo v devatdesiatych rokoch k ekonomickej stagnacii a vyraznému poklesu pracovnikov v ag-
ropotravinarskom sektore. Pri€inou boli rozsiahle vlastnicke a personalne zmeny, vysoké ceny
uverov a nedostatok vlastnych finanénych prostriedkov.

Takmer 90 % povodnych a novovzniknutych agropodnikatel'skych subjektov upustilo od uplat-
novania pévodnych socialistickych principov riadenia. Naviac sa v rokoch 1993 — 1999 polno-
hospodarske podniky stali nositefmi socialneho zmieru, ktorého zédkladom bolo dodrziavanie $ta-
tom stanoveného embarga cien 5 hlavnych komodit (muky, cukru, mlieka, mésa a zemiakov). Az
po roku 1996 doslo k ploSnému uplatiiovaniu podnikového manazmentu a opatovnému uplatfio-
vaniu vnutropodnikového ekonomického riadenia.

Prehlbovanie vnutropodnikového ekonomického rezimu pozostavalo z viacerych krokov
a uplatiiovania osved&enych prvkov systému vnutropodnikového ekonomického riadenia podni-
kov. (1) Boli to nasledovné prvky:

a) Podnikové ekonomické struktury. Nadvazuju na vyrobné (produktové) a utvarové or-
ganizac¢né Struktury agropodnikatel'skych subjektov. Zakladnymi prvkami ekonomickych
Struktur su Utvary (organiza¢né jednotky), ktoré su uctovne a ekonomicky vysledované ako
hospodarske a nakladové strediska. Ich nazov vychadza z poctu vysledovanych nakla-
dovych a vynosovych ukazovatelov vratane vnutropodnikového vysledku hospodarenia.
V sucasnej dobe vieme v podnikoch rozliSit nasledovné ekonomické strediska:

» hospodarske strediska — su vnutropodnikové Utvary, ktoré produkuju hotové vyrobky, me-
dziprodukty alebo poskytuju sluzby. Spravidla si oznaované skratkou HS a su v nich
vysledované vsetky vynosové a nakladové ukazovatele, vratane vnutropodnikového
hospodarskeho vysledku. Prikladom hospodarskeho strediska je v polnohospodarskych
podnikoch Usek rastlinnej vyroby, usek ZivociSnej vyroby alebo usek technickych sluzieb,
zavod alebo divizia. V pripade takéhoto sledovania prevadzkovych jednotiek su Useky,
zavody alebo divizie uvadzané ako Usekové (zavodné) hospodarske strediska (UHS)

» nakladové strediska — su vnutropodnikové Utvary, ktoré poskytuju sluzby. Spravidla su
oznacCované skratkou NS a su v nich vysledované iba vybrané vynosové a nakladové
ukazovatele. Prikladom nakladového strediska su administrativne utvary podniku, diel-
ne, opravovne techniky, spolo¢né stravovanie, ubytovacie sluzby alebo skladové hospo-
darstvo

* investi¢né strediska — su Specificky sledovanymi nakladovymi strediskami (INS), ktoré
vykonavaju stavebnu &innost. Aj v ich pripade su vysledované iba vybrané nakladové
a vynosové ukazovatele. Prikladom su investi¢né utvary a stavebné skupiny v agropod-
nikatel'skych subjektoch. (obrazok 1)

Popri ekonomickych Struktirach su dalSimi prvkami vnutropodnikového manazmentu ekono-
mické nastroje, prostrednictvom ktorych vrcholové manazmenty cielavedome usmerfiuju Struk-
tarne zmeny a vyrobné procesy v podnikoch. Struktiru vnutropodnikovych ekonomickych na-
strojov tvoria predovsetkym ekonomické pravidla a hmotna zainteresovanost vnutropodnikovych
organizac¢nych jednotiek a zamestnancov na plneni planovanych uloh.
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Medzi nastroje vnutropodnikového ekonomického riadenia patria:

b) Vnutropodnikové plany alebo rozvahy — su vykonavacim predpisom a zavaznym do-
kumentom pre vnutropodnikové organiza¢né jednotky. Obsahuju ciele, materidlovo-vecné
a hodnotové ukazovatele a opatrenia na ich realizaciu.

¢) Vnutropodnikové normy a normativy si pomocnymi nastrojmi pri tvorbe vnutropodniko-
vych planov a Standardami pri posudzovani skutkového stavu. NajCastejSie su vyuzivané
vykonové normy, nakladové normy a normativy, kvalitativne normy a normy ekonomickej
prosperity.

d) Normalové kalkulacie — zahffaju nakladové a vynosové polozky vratane hospodarskeho
vysledku. Normalové kalkulacie su Standardom pri komparacii skutkového stavu s norma-
lovym (modelovym) stavom.

e) Vnutropodnikové ceny a platové podmienky — su zamerané na vytvorenie vhodného
podnikatelského prostredia vo vnutri podniku, zalozené na zavaznej vnutropodnikovej koo-
peracii organiza¢nych jednotiek a na pevne stanovenych vnutropodnikovych cenéach a pla-
tobnych podmienkach. Vaésina skimanych podnikov uplatfovala priemerné ceny, ktorych
konstrukcia bola zalozena na 3-roénom priemere vnutropodnikovych cien, indexové ceny,
nakladové ceny, dohodnuté ceny na zaciatku hospodarskeho roka dohodou a komplexné
ceny, zalozené na integrovanej cene vykonanych viacerych ¢innosti. Ceny poskytovanych
sluZieb boli konStruované na baze nakladovych cien s maximalnou 10 % mierou zisku.

f) Kvalitativne prirazky a zrazky — uvedené nastroje sa vyuzivaju pri zohladrfiovani kvality
medziproduktov alebo poskytnutych sluzieb po predchadzajucich meraniach a kvalitativ-
nych rozboroch podla platnej metodiky.

g) Informaény systém podnikového manazmentu — je zalozeny na funkénych softvéroch
na spracovanie prvotnych udajov do pozadovanych zostav v podsystémoch fudské zdroje,
zvierata — zasoby, mzdy a reprodukcia zvierat. Prostrednictvom satelitnych systémov, GPS
sa zabezpecuju informacie o pracovnych procesoch a presune techniky. Uplatnenim digi-
talizacie sa vrcholové manazmenty dostavaju k informaciam o stave zasob, spenazovani
vyrobkov a cash-flow.

h) Ekonomické rozbory — prostrednictvom ekonomickych a finanénych analyz sa zistuje pl-
nenie naturalno-vecnych, ekonomickych a finanénych ukazovatelov nevyhnutnych na roz-
hodovanie a prijimanie kvalifikovanych rozhodnuti. Cielom uvedenych kontrol je dosiahnut
obraz o ekonomickom a finanénom stave podnikov.

i) Vnutropodnikové reklamacie a sankcie — su nastrojmi, ktoré upravuju ceny vyrobkov
a poskytnutych sluzieb na zaklade ich kvalitativneho posudenia. Stimuluju vnutropodnikové
organizacné jednotky k dosahovaniu vyssej kvality prace a zodpovednosti.

j) Vnutropodnikové subvencie, dotacie a limity — su nastrojmi na regulaciu a podporu ¢in-
nosti vnutropodnikovych organiza&nych jednotiek. Upravuju vnutropodnikovy ekonomicky
rezim hospodarskeho subjektu.

k) Koeficienty regulacie mzdovych prostriedkov — su G¢innymi nastrojmi regulacie a zakla-
dom efektivnej hmotnej zainteresovanosti organiza¢nych jednotiek a diferenciacie déchod-
kovosti pracovnych skupin. Maju silny stimula¢ny ucinok.

I) Podnikové databazy a informacné siete — umozriuju operativny prenos informacii, aktivi-
zuju informacné toky. (4)

Vplyv uvedenych nastrojov rastie v zavislosti od celého radu vonkajSich a vnutornych faktorov.
Ich komplexnym uplatnenim sa dosiahne vy$Si synergicky efekt.
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Obr.1. Ekonomicka Struktura agropodnikatel'ského subjektu

Sprava druistva NS

predseda 010
|
Usek RV UHS Usek 2V UHS Usek TS HS
100 200 300
— P-RV-1 HS110 1 p-farma dojnic P-autodoprava
HS 210 NS 310
— P-RV-2 HS 120 || Pfarma osipanych P-dielne
HS 220 NS 320
| | P33RV HS130 P-farma chovu HD P-tazkej mechan.
HS 230 NS 330

Viysvetlivky: RV — rastlinna vyroba, ZV — Zivogi$na vyroba, TS — technické sluzby, P — prevadzka,
UHS - tsekové hospodarske stredisko, HS — hospodarske stredisko, NS — nakladové stredisko

2 Vnutropodnikova privatizacia ako najuc¢innejSia metéda ekonomickej
prosperity agropodnikatel'skych subjektov

Zlozité produkéno-ekonomické podmienky hospodarenia na pdéde, nedostupnost Uverov a po-
merne nizka vykonnost slovenského polnohospodarstva v predvstupovom obdobi do EU viedli
pocetné podnikové manazmenty k tomu, aby uskuto€nili zasadné opatrenia k zvySeniu produk-
tivity prace a ekonomickej vynosnosti pofnohospodarskych podnikov. Toto ich rozhodnutie bolo
rovnocenné dalSim potrebam, a to zvySovanim hospodarskej identity zamestnancov a ich zodpo-
vednejsim vztahom k Zzivému a mftvemu inventaru. Ukazalo sa totiZ, Ze aj ta najlepSia privatiza-
cia a transformacia pofnohospodarskych podnikov a utvorenie podnikov fyzickych oséb nezlep-
Sila vztah radovych zamestnancov k zivému a mftvemu inventaru novych vlastnikov. Preto sa
proces prehlbovania vnutropodnikového ekonomického rezimu vo viacerych podnikoch nahradil
vnutropodnikovou privatizaciou alebo diferenciaciou velkych podnikov na niekofko menS$ich sa-
mostatnych pravnych subjektov.

a) Vnutropodnikova privatizacia agropodnikatel'skych subjektov

Podstatou vnutropodnikovej privatizacie bola v I. etape transformacia ¢lenov polnohospodar-
skych podielnickych druzstiev na samostatne hospodariacich rolnikov (SHR) a fyzické osoby
(FO), ktori na zaklade podnikovych objednavok poskytovali sluzby v rastlinnej a ZivociSnej vyro-
be, technickych sluzbach a v nepolnohospodarskej vyrobe. Tento model sa ukazal ako vysoko
vykonny a efektivny, av§ak na druhej strane priniesol odmietavé postoje Zien v ZivociSnej vyrobe,
a to napriek 3-nasobnému narastu mesaénych prijmov oproti minulosti. Dévodom bolo celotyz-
denné zapojenie do plnenia zadanych uloh. (obrazok 2)
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Obr. 2. Model vnutropodnikovej privatizacie I. stupfa

PPD Prietri T ]
predseda sekretariat EK oddelenie
| | ‘ :
SHR-ZV SHR - RV FO-TS FO-NV

Vysvetlivky: PPD — pofnohospodarske podielnicke druzstvo, SHR — sukromne hospodariaci rof-
nik, FO — fyzicka osoba s viazanou zivnostou, ZV — zivodigna vyroba, RV — rastlinna vyroba, TS
— technické sluzby, NV — nepolnohospodarska vyroba

Problémy z uplatfiovania |.-stupfiovej vnutropodnikovej privatizacie si spolu s poziadavkou
na vytvorenie pozadovanej masy zisku na uhradu majetkovych podielov ¢lenov druzstva vyzia-
dali vacési zasah do vlastnickych vztahov a podnikovej organizacie. Z uvedeného dévodu sa vo
viacerych podnikoch pristupilo k uplatneniu Modelu Il. stuprfia vnutropodnikovej privatizacie.

Podstatou tohto modelu bola vnutropodnikova privatizacia na zaklade ekonomického najmu
produkénych a obsluznych vyrobnych usekov a prevadzkovych jednotiek. Do vyberovych konani
sa po predchadzajucom uzneseni vyro€nych &lenskych schédzi hlasili vrcholovi manazéri pri-
vatizovanych podnikov ako majitelia obchodnych spolo¢nosti, SHR a fyzické osoby. Vlastnicky
podiel PPD 52 % umoznoval vlastnikom uc¢innd kontrolu a prijimat zasadné rozhodnutia. VSetky
administrativne, uctovné a finanéné operacie zabezpecovali na zaklade zmluv o prenajmoch ad-
ministrativne centra PPD. Model vnutropodnikovej privatizacie druhého stuprfia uvadzame v ob-
razku 3.

Obr. 3. Model vnutropodnikovej privatizacie Il. Stupria

PPD Volkovce

I |

predseda — .
sekretariat EK oddelenie
~ | | i
RV —s.1 0. ZV+krmoviny —s. 1. 0. TS—s.r.0. Dielne —s. 1. 0.
Plemenny chov Vinohrad th;ez':\ja
SHR FO plantaz
SHR

Viysvetlivky: RV — rastlinna vyroba- ZV — Zivo&igna vyroba, TS — technické sluzby, SHR — stkrom-
ne hospodariaci rolnik, FO — fyzicka

b) Vnutropodnikova divizionalizacia a kreovanie novych
podnikatel'skych subjektov

Vstup Slovenska do Eurdpskej unie priniesol polnohospodarom nemalé problémy. Napriek
snaham Slovensko vynegociovalo najhorsie podmienky vstupu do Eurdpskych agrarnych Struk-
tar. Vyskou priamych platieb na jednotku produkénych pléch sa zaradilo az na koniec poradia
krajin V-4. Znacné problémy polnohospodarom spdsobila aj Spolo&na agrarna politika. To vSetko
sa nepriaznivo prejavilo v obmedzeni finanénych zdrojov a erpani prostriedkov z eurofondov.
Obmedzili sa pocty projektov a vySka finanénych prostriedkov pre agropodnikatel'ské subjekty.
To bol jeden z doévodov dalSej divizionalizacie a rozdelenia velkych podnikov na subory men-
8ich polnohospodarskych podnikov. Dal$i proces vnutropodnikovej divizionalizacie a privatizacie
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bol preto poznaceny kreovanim vacsieho po¢tu mensich agropodnikatelskych subjektov. Ciefom
tohto procesu bolo vytvorit menSie a prispésobitelné podniky novym vyzvam Eurdpskej unie
na predkladanie vacésieho poctu projektov s niz§imi poziadavkami na financovanie.

Divizionalizgciou velkych podnikov na vacsi pocet menSich subjektov sa rozSirili projektové
aktivity a zvysili ambicie k ¢erpaniu va¢sieho objemu financii. RozSirili sa podnikatel'ské aktivity
a zvacsili moznosti odbytovania a lepSieho spefazovania vyrobkov. Pévodna vnutropodnikova
kooperacia bola nahradena volnymi formami sutaze a medzipodnikovej kooperacie. Ekonomic-
ka vykonnost kreovanych podnikov celkovo vzrastla a ich ekonomiky sa stabilizovali. Ako priklad
uvadzame ZdruzZenie agropodnikatelov — druzstvo (ZAD) Dvory nad Zitavou.

V roku 2004 utvorili Styri relativne samostatné podnikatel'ské subjekty — druzstva s pravnou
subjektivitou a funkénym vnutropodnikovym manazmentom. (6) Su to nasledovné agropodnika-
tel'ské subjekty:

« ZAD Dvory nad Zitavou — Zdruzenie agropodnikatelov — druZstvo zamerané na polnohos-

podarsku €innost' a predaj polnohospodarskych vyrobkov

e ZPD - Zeleninarske potravinarske druzstvo

* VVD — Vinohradnicko-vinarske druzstvo

* OVD - Ovocinarske druzstvo

Takymto procesom divizionalizacie a pretavovania vnutropodnikového manazmentu presli
dalSie podniky v agrorezorte, v priemysle, stavebnictve a gastrorezorte.

Zaver

ZvySenie ucinnosti vnutropodnikového manazmentu v agropodnikatel'skych subjektoch je
podmienené uplatnenim systémovo cielenych pristupov vrcholovych manazmentov. Ich neod-
delitelnou sucastou sa musia stat’ ciele a manazérske pristupy k uplatneniu nastrojov vnutro-
podnikového ekonomického riadenia. NajcastejSie formulovanym cielom je trvalé dosahovanie
pozadovaného hospodarskeho vysledku pri udrzatelnom raste prevadzkovych nakladov. Dal§im
vSeobecnym cielom je efektivne zainteresovanie vSetkych organizacnych jednotiek na ekono-
mickom a socialnom rozvoji agropodnikatelskych subjektov. V neposlednom rade to je zabezpe-
¢enie dostatocného mnozstva informacii na prijimanie kvalifikovanych a u¢innych manazérskych
rozhodnuti.

Popri uvedenych cieloch sa vrcholové manazmenty musia déslednejSie zamerat na zosulade-
nie podnikovych zaujmov so zaujmami vnutropodnikovych organizacnych jednotiek, pracovnych
kolektivov a jednotlivcov. Ddlezitou Ulohou sa musi stat dosahovanie maximalnej informovanosti
o hospodarskych vysledkoch vnutropodnikovych utvarov.

ZvySenu pozornost treba venovat’ vnutropodnikovym kontrolam a samokontrolam hospodar-
skej ¢innosti organizacnych jednotiek.

Déslednejsie sa musi uplatfiovat diferenciacia hmotnej zainteresovanosti zamestnancov
na vysledkoch prace a vytvarat efektivne trhové a ekonomické prostredie vo vnutri podnikatel-
skych subjektov.

V neposlednom rade treba vytvorit vhodnu podnikatelsku klimu a kulturu, zvySovat hospodar-
sku identitu a spolo¢ensku zodpovednost za vysledky podnikatelskej ¢innosti. Navrhnuté opatre-
nia mdézu byt efektivnym nastrojom manazmentu v podnikovej praxi. (3)
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Integrované manazérske systémy riadenia — akceleratory
cirkularneho modelu podnikania’

Integrated management systems — accelerators of the circular
business model

Vojtech KOLLAR* — Silvia MATUSOVA**

Abstract

The sustainable growth and competitiveness of the businesses in a market-oriented environment
becomes the primary task of the management of all businesses. Management is a dynamic pro-
cess with sequential and ongoing functions. By linking sequential and continuous management
activities, an integrated management system enables organizations to fulfil their commitment
to sustainable development. An integrated management system plays an important role in the
strategic management of the business and in the development of the trust of stakeholders. The
aim of the paper is to clarify the essence and implementation of the circular business model and
to point out the necessity of applying integrated management systems in the circular economy.

Keywords:
circular economy, circular business model, integrated management system, standards

Uvod

Konkurencieschopnost je nielen podmienkou prosperity, prezitia a zakladnym atribatom uspe-
chu kazdého podnikatelského subjektu, ale aj radikalnych zmien vo vsSetkych manazérskych
okolnostiach, v ktorych sa podnik nachadza. V podniku je potrebné posudit efektivnost mana-
zérskeho systému pri napinani jeho poslania, strategickych cielov a inovovat systém a aktivity
zamerané na identifikaciu, analyzu, monitorovanie a kontrolu procesov s vypracovanim opatreni
a zabezpecfovacich systémov udrzatelného rastu a rozvoja.

Manazment ako proces vyjadruje prakticku ¢innost manazéra, ktora predstavuje obstaravanie
zdrojov, subor aktivit na dosahovanie ciela — riadenie ich transformécie, riadenie vnutornych pro-
cesov, riadenie vztahov s vonkajSim prostredim, vytvaranie podmienok pre rozvoj organizacie,
ovplyviovanie a koordinaciu ¢innosti fudi na dosiahnutie cielov organizacie [6].

Manazment tvori dynamicky proces so sekvenénymi a priebeznymi funkciami. Sekvencéné ma-
nazérske funkcie zahffiaju planovanie, organizovanie, vyber a rozmiestriovanie fudi, vedenie ludi
a kontrolu [1].

Priebezné manazérske funkcie vyjadruju nepretrzitost a dynamickost manazmentu, kedze ide

" Prispevok vznikol v rdamci rieSenia Medzinarodného projektu 1/2021-M Cirkularna ekonomika — akcelera-
tor prechodu na klimaticky neutralne hospodarstvo

* prof. Ing. Vojtech KOLLAR, PhD., Ustav ekondmie a manazmentu, Katedra manazmentu a marketingu,
Vysoka Skola ekondmie a manazmentu v Bratislave, Furdekova 16, 851 04 Bratislava, e-mail: vojtech.kollar@
vsemba.sk

** PhDr. Silvia MATUSOVA, PhD., Ustav ekonémie a manaZmentu, Katedra ekonémie a financii, Viyso-
ka Skola ekondmie a manazmentu v Bratislave, Furdekova 16, 851 04 Bratislava, e-mail: silvia.matusova@
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o trvaly priebezny proces analytickej, rozhodovacej a realizanej Cinnosti [7].

Integrovany manazérsky systém previazanim sekvenénych a priebeznych manazérskych &in-
nosti umoZfiuje organizaciam spifiat svoj zavézok vodi udrzatelnému rozvoju v oblasti vztahu ku
zékaznikovi, zivotnému prostrediu, ochrane zdravia pri praci a manazérskej informacnej bez-
pecnosti a pod. [5].

Uspegnym vybudovanim integrovaného manazérskeho systému ziskavaju organizacie strate-
gické benefity, ktoré zahfiaju efektivny, jednotny, systémovy nastroj riadenia podnikovych hlav-
nych, manazérskych a pomocnych procesov, ktoré zahffiaju poziadavky externych a internych
zakaznikov, ochranu zdravia a Zivotného prostredia pred moznymi environmentalnymi vplyvmi
svojich procesov a ich €innosti. ZlepSuju vztahy so subjektami verejnej spravy, odberatelmi a za-
kaznikmi. Z prevadzkového a manazérskeho hladiska benefity zasahuju do zodpovednosti a pra-
vomoci zamestnancov v jednotlivych procesoch a ¢innostiach [8].

Dal$im prevadzkovym benefitom je zavedenie systému transparentnej dokumentécie v oblasti
riadenia internych riadiacich, organizacnych, prevadzkovych dokumentov, ¢im je zabezpecena
preukazatelnost dodrziavania zakonnych a organiza¢nych povinnosti [5].

Vybudovanim, dokumentaciou a implementaciou procesne orientovaného systému riadenia
a jeho podsystémov v riadiacej sfére umoznuje zavedenie sofistikovanejSieho spdsobu riadenia,
zavedenie environmentalne vhodnejSich technoldgii, o prispieva k zlepSeniu environmentalne-
ho profilu organizacie, znizenie produkcie odpadov, ako aj k minimalizacii nakladov na napravu
pochybeni vo vyrobe alebo poskytovani sluzieb, zlepSuje kontroly nakladov a Setrenia pri vstup-
nych materialoch a energiach.

Délezitym benefitom pre organizaciu je moznost dosiahnut vacsie ekonomické prinosy oproti
konkurencii, adekvatne postavenie na konkurenénom trhu, integrovany rast, zlepSenie podnika-
telského profilu, zvySovanie moznosti uplatnenia na trhu ako aj zvySenie Ustretovosti (goodwill)
organizacie [4].

1 Budovanie integrovanych systémov vo firme

Vybudovanie integrovaného manazérskeho systému v podniku zavisi od rozhodnutia vrcho-
lového manazmentu organizacie. Vyhlasenie vrcholového manazmentu organizacie o trvalom
zlepSovani spravania prostrednictvom integrovaného manazérskeho systému zahffa nasledné
kroky, ktoré su zahrnuté do jednotlivych etap [3]:

1. Vytvorenie systému:
- Vypracovanie systému a relevantnej dokumentacie.

2. Uvedenie systému do praxe:

- Oboznamenie sa s dokumentaciou.

- Realizacia obsahov smernic a prikazov.
- Odstrafiovanie nedostatkov a nezhéd.

3. Udrziavanie systému v praxi:

- Internym spdsobom t. j. procesom sebaanalyzovania a sebahodnotenia, prostrednictvom
internych kontrol, auditov a preskimania systému samotnym manazmentom organizacie.

- Externym spésobom t. j. analyzou a hodnotenim procesov prostrednictvom akreditovaného
resp. notifikovaného certifikacného organu.

Zavedenie integrovaného systému riadenia je dnes spojené predovSetkym s potrebou kom-
plexného riadenia podniku. Integrovany systém riadenia umoziuje splnit réznorodé poziadavky
tematickych medzinarodnych noriem. Efektivny systém riadenia je zaloZzeny na $trukturovanych
a optimalizovanych procesoch prostrednictvom jasnych pravidiel a uloh. Moderné systémy ria-
denia podla noriem ISO sa riadia rovnakou logikou, takzvanou Strukturou vysokej urovne, ale
pokryvaju rézne aspekty.
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Integrovany systém manazérstva sa vztahuje na systém manazérstva vyssej urovne, v kto-
rom su integrované a prepojené aspori dve discipliny manazérstva, napriklad kvalita (ISO 9001)
a zivotné prostredie (ISO 14000), a tak vytvaraju jednotku manazérstva.

Dalsie systémy riadenia, ktoré vstupuiju do integrovaného manazérskeho systému, prezentuje
tabulka 1.

Tab. 1 Vybrané systémy riadenia

1ISO 9001 Manazérstvo kvality

ISO 13485 | Zdravotnicke pomécky

1ISO 14001 Environmentalne riadenie

ISO 15378 | Primarne obalové materialy pre farmaceutické vyrobky
ISO 22000 | Bezpecnost potravin a krmiv

ISO 26000 | Manazment udrzatelnosti

1ISO 27001 Bezpecnost informacii

1ISO 45001 Bezpecnost a ochrana zdravia pri praci

1ISO 50001 Energeticky manazment

Zdroj: vlastné spracovanie

Integrované systémy manazérstva ako nastroje efektivneho usmerfiovania a riadenia orga-
nizacie pomahaju najst dobrd rovnovahu medzi dynamikou a stabilitou, medzi o¢akavaniami
zakaznikov a ziskovostou v Case zmien. VSetky spolo€nosti a organizécie, bez ohladu na ich
velkost, typ a odvetvie, maju z efektivneho integrovaného systému riadenia rovnaky prospech.

Integrované systémy manazérstva sa zameriavaju na poziadavky zakaznikov, inych zaintere-
sovanych stran, otazky udrzatelnosti a poskytuju podnikom rozhodujucu podporu pri UspeSnom
plneni vyziev trhu a spolo¢nosti. Su prevenciou pri predchadzani chybam, identifikacii prilezitosti
a rizik a plneni pozZiadaviek vSetkych zainteresovanych stran. Zaroven ulah¢€uju prispbésobovanie
organizacie na neustale sa meniace podmienky tym, Ze ako normativne systémy riadenia su bu-
dované na rovnakych principoch (Tabulka 2).

Tab. 2 Principy systémov manaZzérstva

Jednotné Struktury a jasné zodpovednosti

Transparentné a stabilné postupy a procesy

Organizacné ukotvenie procesu neustaleho zlepSovania
Dobry zaklad odolnej a perspektivnej podnikovej kultury
Vyrazna spokojnost zakaznikov a zamestnancov

Vyrazné znizenie nakladov vdaka prevencii chyb
Systematické dosahovanie stanovenych podnikovych cielov
Vacsia pravna istota vdiaka minimalizacii rizik

LepSia reputacia a l'ahSi pristup na nové trhy

Zdroj: vlastné spracovanie

Kazdy integrovany systém manazérstva by sa mal prispdsobit' konkrétnym potrebam a cielom
organizacie. Preto jeho vznik a zavedenie ma individualny kontext na pozZiadavky noriem a cesty
ich implementacie a prispésobenia pre danu organizaciu. To zahffia aj intenzivnu komunikaciu
medzi vSetkymi zainteresovanymi stranami.
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Ciefom kazdého vedenia podniku je €o najefektivnejSie fungovanie na zaklade jednoduchych
a logickych procesov so zdmerom dosiahnut dokonaly sulad s okolitym podnikatel'skym prostre-
dim. VSetky systémy v spolo€nosti by mali byt integrované do jedného systému, aby tak obme-
dzili duplicitu a zvysili efektivitu.

V praxi predstavuje integrovany systém riadenia zlu€enie existujucich formalnych systémov
a zavedenie Specifickych osved€enych postupov v celej organizacii. Integracia systémov riade-
nia zamedzuje prekryvanie ¢innosti, zabezpecuje efektivnejsie vyuzitie Casu manazmentom. Vy-
uzivanie zdrojov je hospodarnejsie pre ucinnejSiu implementaciu a spravu systémov, prinasa do-
siahnutie nakladovo efektivnejSej certifikacie a znizovanie Unavy z internych a externych auditov.

Integrovany systém riadenia spaja relevantné ciele riadenim suvisiacich manazérskych, hlav-
nych a pomocnych procesov, ¢o prina$a pre organizaciu neustale zlepSovanie a rozvoj svojej
vykonnosti s ohfadom na udrzatelnost, ochranu zivotného prostredia, spokojnost zakaznikov
a zamestnancov.

2 Principy cirkularnej ekonomiky

Cirkularna ekondmia, nazyvana aj obehové &i zelené hospodarstvo, sa ako mySlienkovy smer
zacala objavovat na zacliatku 21. storoCia. NajjednoduchSie by sa dal definovat, ako Siroka spo-
lo€enska dohoda o uprednostneni takych parametrov ekonomického prostredia, ktoré by mali
mimo iného viest z hladiska efektivity vyuzitia surovin, k Uplne kvalitativne novym produktivnym
cyklom [2].

Pojem cirkularna ekonomika je odvodeny od predstavy obmedzenia vyuzivania pévodnych
zdrojov, spojeny s maximalnym zavadzanim cirkularnych vyrobnych retazcov. Z tohto hladiska
ide o zaistenie obehu materidlu a o zasadnu zmenu zhodnocovania odpadu. Je jasné, Ze upl-
ny cirkularny systém v podstate existovat neméze, kedze tomu brania opotrebovanie materialu,
energetické straty, degradacia materialu, vyrazne energeticky naroéné technologické postupy.

DélezZité je zamerat sa na produkéné cykly tak, aby sa zaistila maximalna recyklacia suro-
vin pri efektivnom vyuzivani prirodnych zdrojov i¢innym zhodnocovanim pouzitych materialov,
produktov a komponentov. Opakovany navrat do technického a biologického cyklu predstavuje
uzavretie materialovych tokov, ¢o radikalne minimalizuje odpad a naklady na materialové vstupy
a energie potrebné pre vyrobu novych vyrobkov.

Hlavné ¢&rty tohto konceptu su vyuzivanie obnovitelnych zdrojov energie, ekoinovacie, prena-
jom, zdielanie, opatovné vyuzivanie, recyklovanie vyrobkov, ¢i podpora lokalneho obchodu. Po-
dobne ako ostatné ekonomické modely, ani cirkularna ekonomika sa neda zaviest bez zabezpe-
Cenia trvalej finan¢nej udrzatelnosti ¢innosti vSetkych podnikov v hodnotovom retazci. Cirkularna
ekonomika preto prichadza s balikom inovacii v oblasti navrhu (dizajnu) produktov, podnikatel-
skych modelov, vyroby produktov, ich prevadzky, servisu a spotreby.

Efektivny prechod linearneho podnikatelského modelu na obehovy model je podporovany
medzinarodnymi normami, ktorych prijatim v organizacii mozno vybudovat integrovany mana-
zérsky systém. Takyto systém mdze organizacii poskytovat udrzatelnejSie a ambiciéznejSie rie-
Senia, zlepSovat vztahy so zainteresovanymi stranami, zapajat sa do efektivnejSieho pinenia
dobrovolnych a zakonnych povinnosti, prispiet k zmierneniu zmeny klimy a adaptacii na fiu,
zvySit odolnost voCi nedostatku zdrojov a inym environmentalnym, socialnym a ekonomickym
rizikam.

Britska norma BS 8001:2017 prezentuje Sest klu€ovych principov cirkularnej ekonomiky, kto-
ré umoznuju organizaciam vytvarat a zdielat vac¢siu hodnotu v ramci spolo¢nosti a zaroven za-
bezpecdit kvalitu a odolnost’ ekosystémov, ¢o v kone€nom dbésledku podporuje udrzatelnu bu-
ducnost.
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Tab. 3 Klu€oveé principy cirkularnej ekonomiky podla normy BS 8001:2017

1 | Systémové myslenie: pochopenie toho, aky ma vase podnikanie dopad na cely ekosystém
2 |Inovacie: riadenie zdrojov v zaujme vytvorenia vacsej hodnoty

3 | Spravovanie: prevzatie zodpovednosti za dopady dominového efektu vyplyvajice z podnika-
telskych Cinnosti

4 | Spolupraca: zabezpecenie benefitov na Urovni celého systému prostrednictvom intenzivnej spo-
luprace v ramci hodnotového retazca

5 | Optimalizacia hodnét: udrziavanie ¢o najvyssej hodnoty a funkénej kvality materialov
6 | Transparentnost: zverejnenie environmentalnych vplyvov vSetkych podnikatelskych ¢innosti

Zdroj: vlastné spracovanie

Podstatou systémového pristupu v kontexte normy BS 8001:2017 je pochopenie podstaty
obehového hospodarstva, najma hospodarskeho modelu, ktorého cielom je efektivne vyuzivat
zdroje, minimalizovat mnoZstvo odpadu a udrzat produkty a materidly v obehu €o najdlhSie.
V systémovom pristupe nie je ciefom navrhnut lepSi produkt v porovnani s tym, o uz mame
na trhu, ale pozriet sa na rieSeny problém a navrhnut lepSie rieSenie.

Norma BS 8001:2017 povazuje za inovaciu kazdu ¢€innost, ktora generuje novy vystup alebo
vysledok s realizovanim a redistribuciou hodnoty. Cirkularna ekonomika v redlnom zivote nazna-
Cuje, Ze produkty, procesy a technoldgie sa musia navrhovat su€asne s ohladom na niekolko
ciefovych funkcii. V kontexte normy BS 8001:2017 to znamena, Ze spolo¢nost’ je zodpovedna
za vSetky dosledky svojich manazérskych rozhodnuti vo vztahu k navrhu produktov, ich vyrobe
a vyuzivaniu, ako aj k ukonceniu ich zivotnosti.

Ako zdoéraznuje norma BS 8001:2017, je menej pravdepodobné, Ze jednotlivé organizacie
budu schopné zaviest' principy obehovej ekonomiky vo svojom podnikani a podporit prechod
na ekologickej$i a spolocensky zodpovednej$i podnikatelsky model bez spoluprace. V cirku-
larnej ekonomike su klu€ovymi charakteristikami podnikatelského modelu orientacia na zivotny
cyklus, zodpovednost' a vlastnictvo. To znamena, Ze v cirkularnej ekonomike hovorime o systé-
movych inovaciach, &ize jednotlivé spolo€nosti zavisia od vyzretosti dodavatelov vo vznikajucich
hodnotovych retazcoch.

V sulade s cirkularnou ekonomikou teda nie je cielom optimalizovat zisk, ale skoér hodnotu.
Podstatou optimalizacie hodnoty v cirkularnej ekonomike je hfadanie alternativnych rieSeni, pri
ktorych je za danych podmienok dosiahnuty najvy$8i mozny vykon. Tak dochadza k maximaliza-
cii uzito¢nych a ziaducich faktorov pri minimalizacii $kodlivych faktorov.

Spolo¢nosti musia systematicky pracovat na zabezpeceni sledovatelnosti vyuzivanych mate-
rialov, ich pdvodu a vyrobcov. Okrem toho su zodpovedné aj za dopad svojej €innosti na zivotné
prostredie, ktory je mozné spoznat vdaka vyskumom zameranym na zistovanie a pochopenie
ucinkov vyuzivanych materidlov a procesov na jednotlivé zloZzky prirodného prostredia. Princip
transparentnosti spocCiva aj v akceptovani skutognosti, Ze spolo€nosti zaoberajuce sa odpadmi
sa nesnazia dosiahnut’ nulovy objem odpadu v linearnej ekonomike, ale skér najst v kazdom od-
pade istu hodnotu.

3 Nova séria noriem ISO 59000 pre obehové hospodarstvo

Implementacia zasad obehového hospodarstva v organizaciach a obchodnych modeloch sa
premieta aj do budovania integrovanych manazérskych systémov, v ktorych sa aplikuju prvé na-
vrhy noriem série 59000 o obehovom hospodarstve. Tieto navrhy su sucastou technickej prace
vypracovanej technickou komisiou ISO/TC323 zalozenou v roku 2018.

Cielom medzinarodnych noriem v predmetnej oblasti je Standardizacia principov obehovej
ekonomiky, vytvaranie ramcov, poZiadaviek, smernic a podpornych nastrojov na realizaciu aktivit
vSetkymi zainteresovanymi organizaciami s cielom maximalizovat ich prispevok k trvalo udrza-
tefnému rozvoju.
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Séria ISO 59000 o obehovom hospodarstve bude pozostavat celkovo zo siedmich noriem,
ktoré su znazornené na obrazku 1.

Obr. 1 Séria ISO 59000 o obehovom hospodarstve

Normas ISO 59000

ECONOMIA CIRCULAR ECONOMIA CIRCULAR ECONOMIA CIRCULAR
Terminologia, principios y Directrices sobre la Materiales secundarios -
orientacion para la transicién de modelos de Principios, sostenibilidad
implementaciéon negocio y redes de valor y requisitos de
trazabilidad
i A
| Definicién arbitraria de indicadores
1
1 que representen cada categoria ': ISO 59020
5, s

ECONOMIA CIRCULAR
Medicién y evaluacién de la circularidad

Entrada de Salida de Residuos y A
recursos recursos emisiones 99

v Ejemplos v Revisién
ISO 59040 ISO/CD TR 59031 ISO/CD TR 59032.2
ECONOMIA CIRCULAR ECONOMIA CIRCULAR - ECONOMIA CIRCULAR -
Hoja de datos de Enfoque basado en el Revision de la
Circularidad del rendimiento - Andlisis de implementacién del
Producto casos de estudio modelo de negocio

Zdroj: https://grunver.com/economia-circular-aplicada-normas-iso-59000-grunver/

Norma ISO 59004 je zakladnym prvkom implementacie obehovej ekonomiky vo firme. Ako

kom
Bez
trval

plexna norma sluzi na integraciu principov obehového hospodarstva do procesov vo firme.
ohladu na velkost, typ alebo odvetvie ponuka tento $tandard holisticky ramec na podporu
o udrzatelného riadenia a obnovy prirodnych zdrojov, ktory je mozné prispdsobit jedinecné-

mu organizacnému kontextu firmy.

ISO 59004 vymedzuje Styri zakladné opatrenia na dosiahnutie obehového hospodarstva:

1

2.

3.

4.

. Vytvaranie pridanej hodnoty: Navrhujte produkty, sluzby a obchodné modely, ktoré vytvara-
ju dodatoénu hodnotu pocas celého zivotného cyklu.

Zachovanie hodnoty: Maximalizujte vyuZitie a predizte Zivotnost produktov, komponentov
a materialov prostrednictvom zdielanych platforiem, opatovného pouZzitia a repasovania.
Regeneruje ekosystémy Implementuje regenera¢né postupy na zabezpecenie dihodobej
odolnosti a produktivity prirodnych ekosystémov.

Obnova hodnoty: Implementujte efektivne systémy zberu, triedenia a recyklacie, aby ste
ziskali hodnotu z tokov odpadu.

Aspekty obehového hospodarstva pokryvaju navrhy noriem:

ISO 59004: Cirkularna ekonomika ,Terminolégia, principy a navod na implementaciu.” Je
uréena pre sukromné alebo verejné organizacie, ktoré konaju individualne alebo kolek-
tivne, bez ohladu na ich typ alebo velkost, a nachadzaju sa v akejkolvek jurisdikcii alebo
pozicii v ramci Specifického hodnotového retazca alebo hodnotove;j siete.

ISO 59010: Cirkularna ekonomika ,Smernica pre prechod obchodnych modelov a hodnoto-
vych sieti“. Vztahuje sa na akukolvek organizaciu zaoberajucu sa produktmi alebo sluzba-
mi bez ohladu na jej velkost, sektor alebo region.
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* ISO 59020: Cirkularna ekonomika ,Meranie a hodnotenie cirkularity (obehovosti)*. Ramec
pouzivany na urcenie ucinnosti obehovych akcii vykonavanych verejnymi a sukromnymi
organizaciami. Jeho uc¢elom je pomahat organizaciam pri zhromazdovani potrebnych infor-
macii, ktoré umoznia obehové ekonomické postupy, ktoré minimalizuju vyuzivanie zdrojov
al/alebo umoznuju obehovy tok zdrojov, €o prispieva k trvalo udrzatelnému rozvoju.

Integrovany manazérsky systém vychadza z vizie integracie generickej Struktury medzina-
rodnych $tandardov, tykajucich sa manazérstva kvality, environmentalneho manazérstva, ma-
nazérstva bezpecnosti a ochrany zdravia pri praci, manazérstva kapitalu, ale aj manazérstva
bezpec&nosti informacnych systémov, orientovanych a zacielenych na trvalo udrzatelny rozvoj
a implementaciu principov obehového hospodarstva v organizacii.

Genericka Struktura Standardov manazérskych systémov je hlavnym predpokladom a aspek-
tom ich integracie. Je to ich schopnost, na baze procesov, zIUCit sa do jediného, integrovaného
manazérskeho systému, pricom kla€ovymi segmentmi Cinitelov, ktoré ho ovplyviiuju, zostavaju
zakaznici a dodavatelia, spolo¢nost a verejnost, zamestnanci a akcionari. Integrovany manazér-
sky systém poskytuje moznost’ potvrdit dosahovanie cielov trvalo udrziavatelného rozvoja orga-
nizacie a jej transformacie na cirkularny model podnikania v spolo¢nosti.

Zaver

Integrovany manazérsky systém v dnesnej narocnej dobe turbulentnych zmien determinova-
nych digitalizaciou, nastupom umelej inteligencie, zmenou vzorca produkcie a spotreby nie je
nadstandardom, ale nevyhnutnostou pre zabezpecenie dlhodobej konkurencieschopnosti orga-
nizacie. Na druhej stane integrovany manazérsky systém neznamena automaticky zlep$enie ria-
denia a vystupov organizacie, kedze je to dlhodoby proces, ktory by v kone€¢nom désledku mal
viest k zlepSovaniu spokojnosti zadkaznikov a zainteresovanych stran, efektivnosti, znizovaniu
nakladov, redukcii rizik, zvySovaniu produktivity prace, environmentalneho povedomia, zame-
dzeniu urazov pracovnikov, lep$ej kvalite pracovného prostredia, transparentnosti zodpovednosti
za procesy, ktoré su prinosom pre koexistenciu ekonomického a ekologického systému.
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Inteligentné mesto ako nova kvalita zivota'
Smart city as a new quality of life

Vojtech KOLLAR* — Silvia MATUSOVA**

Abstract

Smart cities are a fast-growing type of city that represents space for new experiments in many
critical areas, such as urban planning, sustainable energy and transport strategies, social inte-
gration and talent attraction. Through the synergy of several activities, smart cities create a new
quality of life for their residents and visitors. As leaders and citizens around the world continue
to assess, design, implement and improve ways to create better cities, they are often faced with
many decisions and a wide range of partial solutions to specific problems such as traffic conges-
tion, waste management and crime. The aim of the paper is to present a survey of the quality of
life according to the methodology of the World Competitiveness Center known as the Smart City
Index and to point out the location of cities in the Central European region, as well as to charac-
terize the key elements of a smart city in the strategy of smart city implementation in the Europe-
an Union and the Slovak Republic, with the aim to create and achieve a new quality of life for the
population of smart cities.

Keywords:
smart city, smart city index, quality of life, liveability, smart city domains, public administration

JEL Classification:

Uvod

Vnimanie kvality Zivota v meste alebo obci ovplyviuju subjektivne a objektivne faktory. Medzi
subjektivne faktory mbézeme zaradit osobnostné faktory ¢loveka, jeho o€akavania z hladiska vy-
sledkov ekonomickych aktivit, Zivotného Stylu, aktualnej zivotne;j situacie, hodnét zdravia, Stastia,
rodinného Zivota a faktora Casu. Objektivne faktory determinuje geografia, globalizacia, ekono-
micky a populacny rast a bezpecnost, bohatstvo regiénu, kvalita verejného priestoru, fungujica
infrastruktura, prostredie so silnymi kultirnymi, Sportovymi a rekreacnymi aktivitami.

Mnohé oblasti vedia mesta ovplyvnit. Vysledkom monitoringu a hodnotenia je rating miest
a obci, t. j. komplexné posudenie vybranych determinantov ekonomickej, socialnej a environ-
mentalnej schopnosti a vole hodnoteného subjektu pinit’ si svoje zavazky v€as a v plnej miere.
Je teda mierou bonity, kvality aj rizika hodnoteného miesta alebo obce. Na jeho zaklade mézeme
objektivnejSie porovnat kvalitu zZivota a rozhodnut sa o podpore rozvoja a odstranovania dispa-
rit regidonov, miest a obci. Cielom prispevku je prezentovat prieskum kvality Zivota v mestach

" Prispevok vznikol v rdamci rieSenia Medzinarodného projektu 1/2021-M Cirkularna ekonomika — akcelera-
tor prechodu na klimaticky neutralne hospodarstvo
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Vysoka Skola ekondmie a manazmentu v Bratislave, Furdekova 16, 851 04 Bratislava, e-mail: vojtech.kollar@
vsemba.sk

** PhDr. Silvia MATUSOVA, PhD., Ustav ekonémie a manaZmentu, Katedra ekonémie a financii, Viyso-
ka Skola ekondémie a manazmentu v Bratislave, Furdekova 16, 851 04 Bratislava, e-mail: silvia.matusova@
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na zéklade metodoldgie inteligentnych miest. Vyuzitie tejto délezitej informacie ma velky vyznam
aj pre samotny hodnoteny subjekt. Ratingova analyza mu poskytne mnoZzstvo délezitych neza-
vislych a objektivnych informacii a nazorov agentury IDM o internych procesoch, kvalite Zivota
sucasnych obyvatelov a atraktivnosti pre novych obyvatelov.

1 Prieskum kvality zivota v mestach

Svetové centrum konkurencieschopnosti IMD vytvara ro¢ny index inteligentnych miest (smart
city index), ktory ponuka vyvazené zameranie na ekonomické a technologické aspekty inteligent-
nych miest na jednej strane a ,humanne rozmery“ inteligentnych miest (kvalita zZivota, Zivotné
prostredie a inkluzivnost) na strane druhej [10].

Metodoldgia IMD Smart City Index (SCI) 2024 hodnoti vnimanie obyvatelov v otazkach su-
visiacich so Struktarami a technologickymi aplikaciami, ktoré maju v ich meste k dispozicii. In-
dex hodnoti 142 miest po celom svete, priCom zachytava vnimanie 120 obyvatelov v kazdom
meste. Kone&né skoére pre kazdé mesto sa vypocita za posledné tri roky prieskumu s vahou
3:2:1 pre 2024:2023:2021. Pre vnimanie a hodnotenie su sledované dva piliere. Pilier Struk-
tary je odkazom na existujucu infrastruktdru miest. Pilier technoldgie popisuje technologické
zabezpecenie a sluzby dostupné obyvatelom. Kazdy pilier sa hodnoti v piatich kfu¢ovych ob-
lastiach ako je zdravie a bezpec€nost, mobilita, aktivity, prilezitosti a riadenie. Mesta su rozde-
lené do Styroch skupin na zaklade skére indexu ludského rozvoja (HDI) Global Data Lab pre
mesto, ktorého su sucastou. V ramci kazdej skupiny HDI je mestdam priradena ,hodnotiaca
stupnica® (AAA az D) na zaklade skére vnimania daného mesta v porovnani so skére vSetkych
ostatnych miest v ramci tej istej skupiny. Pre skupinu 1 (najvys$Si kvartil HDI) stupnicu AAA—
AA-A-BBB- BB. Pre skupinu 2 (druhy kvartil HDI) stupnicu A-BBB— BB—B—CCC. Pre skupinu
3 (treti kvartil HDI) stupnicu BB-B— CCC-CC-C. Pre skupinu 4 (najnizsi kvartil HDI) stupni-
ca CCC-CC-C-D.

Tab. 1 Smart City Index 2024 — Hlavné mesta V4 v Vieden

City Smart City | Smart City | Structure | Technology | Smart City Change
Rank 2024 | Rating 2024 2024 2024 Rank 2023

Praha 15 A A A 11 -3V

Vieden 23 AA AA A 28 +5A

VarSava 38 BBB BBB BBB 44 +6 A

Bratislava 56 BBB BB A 62 +6 A

Budapest 89 B B BB 87 -2V

Zdroj: Smart City Index 2024

IMD Smart City Index je prvy globalny index hodnotiaci ,inteligentn® urover miest, ktory posu-
dzuje mestské oblasti aj na zaklade vnimania ob&anov. To, ako ob&ania vnimaju rozsah a vplyv
usilia o to, aby ich mesta boli inteligentné, je v hodnoteni vyvazované hospodarskymi a techno-
logickymi aspektmi.

Prvé vydanie indexu IMD Smart City Index 2019 prinasa IMD World Competitiveness Center’s
Smart City Observatory a zaraduje don 102 miest z celého sveta. Medzi top 10 miest v roku 2019
patrili Singapur (1), Ziirich (2), Oslo (3), Zeneva (4), Kodari (5.), Auckland (6), Taipei (7), Helsinki
(8), Bilbao (9) a Dusseldorf (10). Bratislava sa v indexe umiestnila na 84. mieste.

Inteligentné mesta su rychlo rastucim druhom miest, ktoré predstavuju priestor pre nové ex-
perimenty v mnohych kritickych oblastiach, ako je mestské planovanie, udrzatefna energia a do-
pravné stratégie, socialna integracia a prilakanie talentov.

KedZe lidri a ob¢ania na celom svete pokra€uju v posudzovani, navrhovani, implementa-
cii a zlepSovani spdsobov vytvarania lepSich miest, ¢asto stoja pred mnohymi rozhodnutiami
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a Sirokou Skalou Ciastkovych rieSeni konkrétnych problémov, ako su dopravné zapchy, odpadové
hospodarstvo a kriminalita.

Economist Intelligence pozostava z troch samostatnych podnikov — EIU, Corporate Network
a Clearstate, ktoré poskytuju bohaté adaje, hibkovi analyzu a globalny prehlad. Tieto podniky
umoznuju klientom strategicku informovanost, uspesnu orientaciu v problémoch a posun orga-
nizacie vpred.

EIU je vyskumna a analyticka divizia The Economist Group, ktory ako popredny zdroj medzi-
narodného obchodu a svetovych zalezitosti poskytuje presné a nestranné spravodajské informa-
cie pre korporacie, vlady, finan¢né institicie a akademicku obec. Index EIU hodnoti 173 miest
v piatich kategodriach: stabilita, zdravotna starostlivost, vzdelavanie, kultura a Zivotné prostredie
a infrastruktura. V ramci hodnotenia EIU je uz treti rok po sebe Vieden oznacovana ako mesto
s najlepSou zivotnou silou (zivotaschopnostou) na svete. Mesto ziskalo perfektné skére 100
za stabilitu, zdravotnu starostlivost’ a vzdelavanie a infrastruktiru, ma vsak priestor na zlepSova-
nie v oblasti kultury a zZivotného prostredia.

Tab. 2 Index zivotaschopnosti miest 2024

The most liveable cities in the world

Culture &
City Location Rank Index  Stability Healthcare Environment Education Infrastructure
Vienna Austria 1 98.4 100.0 100.0 93.5 100.0 100.0
Copenhagen  Denmark 2 98.0 100.0 95.8 95.4 100.0 100.0
Zurich Switzerland 3 97.1 95.0 100.0 96.3 100.0 96.4
Melbourne Australia 4 97.0 95.0 100.0 95.8 100.0 96.4
Calgary Canada 5 96.8 100.0 100.0 90.0 100.0 96.4
Geneva Switzerland 5 96.8 95.0 100.0 94.9 100.0 96.4
Sydney Australia 7 96.6 95.0 100.0 94.4 100.0 96.4
Vancouver Canada T 96.6 95.0 100.0 97.2 100.0 92.9
Osaka Japan 9 96.0 100.0 100.0 86.8 100.0 96.4
Auckland New Zealand 9 96.0 95.0 95.8 97.9 100.0 92.9
Source: EIU
Zdroj: [11]

Najvacsim skokanom v rebri¢ku oproti roku 2023 sa stala Bukurest. Vyrazne si polepSila aj
Bratislava, ktorej Economist Group zvysil rating o 7,8 bodu na celkovych 84,7 bodov na stobo-
dovej stupnici. Na tretom mieste sa umiestnila VarSava. Podla zostavovatelov rebri¢ka sa tu pod
pokrok podpisalo vyrazné zvySenie Standardov v oblasti zdravotnej starostlivosti.

2 Krucové prvky inteligentného mesta

Inteligentné mesto je mestsky region, ktory vyuziva Spickové technoldgie a Udaje na zvySenie
kvality Zivota ob&anov, podporu udrzatelnosti a efektivne riadenie zdrojov a majetku. Na zhro-
mazdovanie a analyzu udajov z viacerych zdrojov, ako su senzory, kamery a mobilné zariadenia,
v redlnom ¢ase vyuZzivaju inteligentné mesta rézne technoldgie vratane internetu veci (loT), ume-
lej inteligencie (Al) a analyzy velkych dat (Big Data). Tieto udaje sa potom pouziju na zvySenie
zapojenia verejnosti, zlepSenie sluzieb a optimalizaciu prevadzky mesta.

Inteligentné mesta su dolezité, kedze vyuzivaju technoldgie a udaje na rieSenie problémov
miest, zlepSenie udrzatelnosti, zvySenie efektivnosti a zlepSenie kvality Zivota ob&anov. Inteli-
gentné mesta stimuluju hospodarsky rast, pritahuju nové podniky a investicie a podporuju pod-
nikanie prostrednictvom podpory inovacii a technolégii. Inteligentné mesta podporuju trans-
parentnost a participativne riadenie tym, ze zapajaju obyvatelov do rozhodovacich procesov.
RozumnejSie vyuzivanie zdrojov a vytvaranie obyvatelnejSieho a udrzatelnejSieho prostredia pre
buduce generacie méze znizit’ vplyv metropolitnych oblasti na zivotné prostredie.

35



Ekondémia, manaZzment a marketing

Inteligentna infrastruktura

Podla zdroja Eco Renewable Energy [3] spo€iva myslienka ,inteligentného mesta“ vo vyuziti
technoldgie a kreativity pri rozvoji udrzatelného a efektivneho mestského prostredia. Vytvore-
nie inteligentnej infrastruktury, ktora funguje ako chrbtica inteligentného mesta, je jednym z kld-
Covych prvkov pri vytvarani inteligentného mesta. Inteligentna infrastruktiura integruje Spickovu
technoldgiu, senzory a datovu analyzu do existujucej infrastruktary s cielom zvysit jej efektivitu,
bezpe€nost a udrzatelnost.

Otvorené data a konektivita

Vytvorenie inteligentného mesta si vyzaduje zakladné prvky, akymi su otvorené data a ich pre-
pojenie (konektivita). Otvorené data umoznuju fludom, spolo€nostiam a riadiacim organizaciam
vytvarat nové sluzby a zlepSovat tie su€asné, ¢im podporuju otvorenost, spolupracu a inovacie.
Na druhej strane vzajomna prepojenost umoziuje systémom interagovat’ a vymienat si udaje,
¢o umoznuje, aby technolégie inteligentnych miest fungovali jednotne. Otvorené data ponukaju
niekolko vyhod, ako je zvySena zodpovednost a otvorenost, vyssia u€innost a efektivnost, lepSie
rozhodovanie a vacsia angazovanost verejnosti. Vzajomna konektivita je rozhodujica pre vyu-
Zitie plného potencialu technoldgii inteligentnych miest a zabezpecuje, ze budu fungovat jednot-
ne. Umoznenim vzajomnej komunikacie réznych technoldgii mézu mesta zlepsit' svoje doprav-
né systémy, energetickl efektivnost, zvysit verejni bezpecnost a poskytnut svojim obyvatelom
rézne dalSie vyhody.

Inteligentné riadenie a zapojenie ob¢anov

Uspesné inteligentné mesto musi mat inteligentnd viadu a zapojenie verejnosti. ,Inteligentné
riadenie” sa vztahuje na pouzitie technoldgie na zlepSenie riadiacich operacii a rozhodovania.
AngaZovanost ob&anov zabezpecluje, Ze obyvatelia maju moznost’ vyjadrit sa k tvorbe a reali-
z4cii programov inteligentnych miest. Aby sa zarucilo, Ze programy inteligentnych miest budu
prispdsobené poziadavkam a preferenciam miestnych komunit, inteligentné riadenie a zapoje-
nie ob¢anov sa povazuju za klu€ové, pretoze pomahaju pri vytvarani dévery medzi obyvatelmi.
Mesta mbézu vybudovat inkluzivnejsie a udrzatelnejSie inteligentné mesta, ktoré budu prinosom
pre vSetkych Clenov spolo¢nosti tym, Ze zapoja obyvatelov do rozhodovania a poskytnu im pri-
stup k informaciam a zdrojom.

Inteligentna mobilita a doprava

Inteligentné mesto musi mat inteligentnd mobilitu a tranzit. Na podporu udrzatelnosti a niz-
Sich emisii uhlika obsahuju technoldgiu na zvySenie mobility, znizenie pretazenia a zlepSenie
efektivnosti dopravy. Inteligentné systémy riadenia dopravy vyuzivaju udaje a analyzy na zlep-
Senie plynulosti premavky, a inteligentné parkovacie systémy na pomoc vodi€om pri objavovani
dostupnych parkovacich miest. Autonémne auta su tiez prikladom inteligentnych rieSeni mobility
a dopravy.

Inteligentné prostredie a udrzatelnost’

Kla€¢ovym aspektom inteligentného mesta je podpora udrzatelnosti. Udrzatelné prostredie vy-
uziva udaje a technoldgie na podporu udrzatelného spravania obyvatelov a na zmiernenie en-
vironmentalnych désledkov pri zachovani zivotaschopnych a atraktivnych miest pre obyvatelov.
Inteligentné systémy nakladania s odpadom vyuzivaju senzory a udaje na optimalizaciu zberu
a znizovanie odpadu. Energeticky efektivne budovy vyuZzivaju senzory a automatizaciu na opti-
malizaciu spotreby energie. Zelené verejné priestranstva podporuju biodiverzitu a ponukaju ob-
¢anom moznosti rekreacie. Uvedené pristupy su prikladmi inteligentného prostredia a udrzatel-
nosti.
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Inovacie a podnikanie

Sucastou konceptu inteligentného mesta su aj inovacie a podnikanie. Zahffiaju aktivne po-
vzbudzovanie a podporu startupom a konceptom, ktorych cielom je rieSit podnikatelské vyzvy
v meste prostrednictvom inovacii, a tym zlepSovat' celkovu kvalitu Zivota obyvatefov.

3 Stratégia inteligentnych miest EU

V Eurdpe sa pojem inteligentného mesta spdja s iniciativou optimalizacie vyuzivania verejnych
zdrojov na zabezpecenie vysSej ucinnosti sluzieb a zlepSenie ich kvality pre ob&anov, zabezpe-
¢enia udrzatelnosti rozvoja miest s ohfadom na skvalitnenie Zivotného prostredia, zabezpecenia
kvalitnej a udrZzatelnej mobility, verejnej bezpeénosti a ochrany obyvatelov a navstevnikov. Roz-
voj a hospodarsky rast miest je lakadlom pre réznych investorov, podnikatelov a navstevnikov.
Technologickym zakladom rozvoja su rézne senzory a snimace nazyvané Internet of Things
(loT), ktoré umoznuju nizkonakladovu komunikaciu a bezdrdtové pripojenie k réznym zariade-
niam a sietam za ucelom zefektiviiovania a automatizacie procesov. Pomocou troch zékladnych
technologickych prvkov — senzory |oT, konektivita a data — sa vytvara silna zékladna rozvoja in-
teligentného mesta. Samospravy si vytvaraju vlastné rozvojové strategické dokumenty, ktoré vy-
chadzajuc z ich vlastnych potrieb a moznosti.

Kazda stratégia popisuje vychodiskovu situaciu mesta, obce a regiénu, zameriava sa
na nedostatky a problémy v jednotlivych oblastiach, analyzuje silné a slabé stranky, prilezitosti
a mozné ohrozenia, na zaklade ktorych formuluju konkrétne ciele rozvoja. Sucastou stratégii su
hodnotiace ekonomické a technické ukazovatele, prostrednictvom ktorych sa meraju oCakavané
prinosy a rizika.

NajpodstatnejSiu Cast stratégie predstavuju finanéné zdroje ako finanéné nastroje, dotacie zo
Statneho rozpoctu, bankové uvery, zdroje z verejno-sukromného partnerstva (PPP), fondov Eu-
répskej unie, z ktorych bude mozné rozvoj realizovat. Na vypracovani a realizacii kazdej straté-
gie by sa zucastriuje verejna sprava, rozni odbornici, organizacie, vysoké skoly, mestski architek-
ti, developeri, dodavatelia technoldgii a sluzieb, ako aj obyvatelia miest.

Vysledkom Uspe$nej implementacie stratégie inteligentného mesta ¢i uz je spokojnost ob-
¢anov a ostatnych uzivatelov miest. Pri projektovani efektivnej stratégie su dominantné tieto
principy:

1. stratégia predstavuje premysleny a zéamerny postup, ktory predchadza rozhodnutiam

oinvesticiach prizabezpecovanipotrieba prioritmestaaleboregionu, aktory je identifikovany
v strategickych dokumentoch;
2. inovacia podporuje nové pristupy, pricom jej vyznam spociva v zistovani novych, moznych
a efektivnych rieSeni existujucich problémov, aktivity prechadzaju naprie¢ viacerymi
vertikalnymi osami riadenia samospravy;

3. inkluzia na zaklade prijatych rozhodnuti a realizovanych aktivit zvazuje dopad

na vSetky zainteresované subjekty zapojené do rieSenia problémov, vratene obyvateloy,

4. integracia v ramci projektov inteligentnych miest predstavuje také aktivity, ktoré maju

velky vyznam pre dosiahnutie trvalo udrzatelného rozvoja miest a regiénov [5].

Kazdu stratégiu vypracovanu v sulade s principmi SMART oznadit' ako:

S — Specificky, teda Situ na mieru konkrétnej obce, mesta alebo regionu,

M — meratelnu, ktora definuje ciele prostrednictvom meratelnych ukazovatelov,

A — akceptovanu kfuCovymi subjektmi rozvoja obce, mesta alebo regionu,

R — realistickd a realnu, naro¢nu, ale dosiahnutelnu,

T — trvalo udrzatelnu, zalozenu na udrzatelnych procesoch rozvoja, a nie len pre kratkodobé
efekty.
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Koncept Inteligentného mesta je determinovany Siestimi doménami, ktorych podstatou je vza-
jomna prepojenost a suvislost' (tabulka 3).

Tab. 3 Domény inteligentného mesta

Doména Opis domény

Inteligentna mobilita Moderna doprava a infrastruktura

Inteligentna verejna sprava Efektivne informacné a komunika¢né technoldgie, digitalizacia
Inteligentna spolo¢nost Kvalitné vzdelavanie, kultura, socializacia

Inteligentné sluzby Kvalitné, dostupné a digitalne socialne a verejné sluzby
Inteligentna ekonomika LepSie podnikatel'ské prostredie a inovacie

Inteligentné prostredie Zelena energia a CistejSie prostredie

Zdroj: vlastné spracovanie

VSetky domény sa navzajom ovplyviiuju a su zakladnym predpokladom pre vys$Siu kvalitu zi-
vota v mestach. Prikladom inteligentného mesta s efektivne prepojenymi doménami je Bratisla-
va. Cielom koncepcie inteligentného mesta v Bratislave je dosiahnutie vy$Sej kvality Zivota a je
vypracovana v nadvaznosti na strategické dokumenty na medzinarodnej, narodnej a miestnej
urovni. V suvislosti s rozvojom mesta je dblezita prostrednictvom spoluprace samospravy s ve-
rejnostou a aktivnymi obyvatemi mesta, Statnou sférou — organmi Statnej spravy, podnikatelmi
a vyskumnymi a vzdelavacimi instituciami. Bratislava sa v ramci svojej mestskej stratégie zame-
riava na 6 domén a 12 tematickych oblasti [1].

V ramci prvej domény inteligentnej mobility sa v Bratislave modernizuje elektrickova trat
v mestskej Casti Petrzalka, ktora poskytne obyvatelom efektivnejSiu a rychlejSiu dopravu do cen-
tra mesta, pri€om sa stéle viac vyuziva zdielana mobilita.

Druhou doménou je inteligentna verejna sprava, ktorej cielom je zefektivnit elektronizaciu
sluzieb samosprav. Patri sem e-Government, ktorého sucastou je zavedenie a vyuzivanie IKT
technoldgii online vo verejnej sprave, réznych informacnych systémov pre jednotlivé minister-
stva, urady, ale aj verejnost. Prikladom dobrej praxe je portal elektronickych sluzieb dostupny
na stranke https://esluzby.bratislava.sk, alebo https://www.slovensko.sk/, ktoré ob&anom ponu-
kaju rozne sluzby v oblasti dani, financii, byvania, dopravy, vzdelavania, cestovania, podnikania
a socialnej pomoci z pohodlia domova.

Dal$im prikladom je Datové centrum obci a miest (DCOM), ktoré sa sustreduje na zvySenie
efektivity verejnej spravy a spokojnosti obyvatelov. Poskytuje ob&anom rézne sluzby cez inter-
net, ako napr. informacie o doprave, miestnej komunikacii, oznamovanie o nefunkénosti verejné-
ho osvetlenia, sluzby archivu a pod. Tymto prispieva ku skvalitneniu zZivota ob&anov v mestach
a obciach [4].

V Bratislave sa nachadza jedine¢na platforma Smart City HUB, ktora vytvara komunitu fudi,
ktori mé6zu napredovat a zlepSovat sa po boku profesionalov z réznych oblasti. Tato platforma
ponuka workshopy, podujatia, prenajmy priestorov na podujatia, spaja inovativnych ludi, ktori
maju zaujem o rozvoj mesta.

Neodmyslitelnou suc¢astou su inteligentné sluzby, ktoré ulah&uju Zivot a fungovanie v meste.
V ramci bratislavskej mestskej hromadnej dopravy mézu cestujuci zaplatit cestovny listok alebo
permanentku (elektriCenku) cez inteligentnu aplikaciu Integrovany dopravny systém Bratislav-
ského kraja (IDS BK) v telefone. Pre vodiCov aut je k dispozicii aplikacia parkovacej politiky, po-
mocou ktorej si zaplatia parkovacie statie na urcity ¢as v konkrétnej mestskej Casti Bratislavy.

Doména inteligentna ekonomika zahffia ponuku atraktivnych pracovnych prilezitosti, vysoku
produktivitu a flexibilitu na trhu prace a inovacie. Poskytuje prilezitost novym biznis modelom
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prostrednictvom réznych konferencii a podujati, ktoré propaguju inovativne projekty, technoldgie
a nastroje sluziace na podnikanie (napr. Slovak Smart City Cluster).

Doména Inteligentné prostredie ma za ciel podporit efektivne a rozumné vyuzivanie vSetkych
dostupnych zdrojov na dosiahnutie kvalithého Zivotného prostredia, CistejSieho ovzdusia, niz-
kouhlikovej a inteligentnej odpadovej, energetickej a vodnej infrastruktury. Prikladom dobrej pra-
xe su zberné nadoby na elektro-odpad a pouzité batérie v mestskych Castiach, vysadba zelene
a zvySena starostlivost o mestsku zelen, webové aplikacie, ktoré poskytuju informacie o hodno-
tach urovne znedistenia a kvalite ovzdusia, aplikacia Svetovy Cistiaci den, ktora slizi na nahlaso-
vanie a monitorovanie Ciernych skladok odpadu a iné.

4 Inteligentné mesta na Slovensku

Téma inteligentnych miest a regionov ziskava na Slovensku €oraz vacésiu pozornost. Mesta
a mestské regiony maju vlastné koncepty inteligentného mesta, ktory ma s ostatnymi spolo¢né,
ale aj jedinecné prvky podla vlastnych potrieb a predpokladov. Mnohé mesté rieSia napr. Usporu
energii, osvetlenia a vykurovania budov, pristup k pitnej vode, spésoby a zariadenia na likvidaciu
odpadu, kanalizaciu, odpadové a obehové hospodarstvo, zdravotnictvo, dopravu a parkovanie,
komunikaciu medzi obyvatelstvom miest a ich vedenim.

Cast pravomoci a zodpovednosti sa na Slovensku prenasa na niz$ie trovne riadenia, kraje,
mesta a obce, na ktoré Stat presuva financné zdroje na financovanie prenesenych kompetencii
Statu. Samospravy (kraje, mesta a obce) maju kompetenciu v samostatnom rozhodovani, v kto-
rych oblastiach maju investi¢né priority, pretoze najlepSie vedia, ¢o treba na ich Uzemi a pre
ich ob&anov zlepSovat, napr. investicia do budovania dopravnej infrastruktury, ciest, budovania
a rekonstrukcie 8kél, socialnych a zdravotnych zariadeni, kanalizacii, Cisti¢iek odpadovych véd
a pod. Stat pésobi ako koordinator pri pineni cielov hospodarskej politiky a samospravy vyuziva-
ju v kfu€ovych oblastiach inteligentného rozvoja miest a regidonov vaésie kompetencie v starost-
livosti o potreby svojich obyvatelov a rozvoj tzemia.

Metodika tvorby a implementacie programov hospodarskeho a socialneho rozvoja [7] je Upra-
vou tvorby programovych dokumentov pre programové obdobie 2021-2027 na miestnej a regio-
nalnej Urovni s cielom zabezpedenia vy$sej efektivnosti vyuzitia fondov EU na Slovensku. Pod-
poruje integraciu politiky sudrznosti EU do narodnej politiky a integrovanych politik rozvoja miest,
obci a samospravnych krajov [7].

Metodika a zakon €. 539/2008 Z. z. o podpore regionalneho rozvoja su zakladnym metodic-
kym a legislativnym rdmcom, ktory kladie déraz na koncepciu a realizaciu rozvoja novej stratégie
inteligentného udrzatelného rozvoja. Gestorom agendy regionalneho rozvoja, digitalizacie verej-
ného sektora a koordinacie ich financovania je sekcia inovacii, strategickych investicii a analyz
Ministerstva investicii, regionalneho rozvoja a informatizacie SR. Od roku 2022 na ministerstve
pbésobi Metodicko-hodnotiaca jednotka a expertna platforma pre podporu rozvoja inteligentnych
miest a regidénov a jej tlohou je tvorba narodného ak&ného planu inteligentny miest a regiénov.

AkeEny plan na roky 2023-2026 vypracovalo MIRRI SR spolu s institiciami na nadnarodne;j,
narodnej aj regionalnej urovni je stratégiou na podporu inteligentnych regionov a miest s cieflom
zvySit schopnost Statnej spravy poskytovat komplexnu podporu samosprave [5].

Tento strategicky dokument rieSi tvorbu inovaéného prostredia a realizaciu 12 opatreni, zame-
ranych na budovanie a rozvoj inteligentnych samosprav v SR. Akény plan je v sulade s dlhodo-
bou stratégiou udrzatelného rozvoja Slovenskej republiky — Vizia a stratégia rozvoja Slovenska
do roku 2030, ktorej cielom je zlepSit predvidatelnost verejnych politik, efektivnost vyuzivania
verejnych zdrojov i stabilitu podnikatelského prostredia.

Opatrenia na podporu rozvoja inteligentnych samosprav sa tykaju tychto oblasti:
a) rozvoj personalnych a odbornych kapacit,

b) vzdelavanie,

c) podpora toku vymennych dat medzi samospravami a Statnou spravou,
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d) rozvoj, podpora a vyuzivanie geografickych informaénych systémov (GIS),

e) inovativne verejné obstaravanie a inovacie vo verejnej sprave,

f) rozvoj a podpora IKT a zdielania informacénych systémov,

g) medzinarodna spolupraca a vymena poznatkov v oblasti rozvoja inteligentnych rieSeni,

h) vyhodnocovanie a testovanie inovativnych inteligentnych rieseni,

i) podpora testovacich prostredi pre vznik a podpora malych a strednych podnikatelov a ino-

vativnych firiem na rozvoj inteligentnych rieSeni.

Na rozvoj inteligentnych miest a regiénov Metodicko-hodnotiaca jednotka z MIRRI SR zis-
kala podporu z Operacéného programu Efektivna verejna sprava (OP EVS). Vdaka eurofon-
dom v sume takmer 13 mld. eur, ktoré budu spravované cez Program Slovensko sa Slovensko
bude modernizovat a smerovat k eurdpskej kvalite Zivota, fungujucim sluzbam a lepSie platenej
praci.

Program Slovensko 2021-2027 je ureny na tieto oblasti:

1.

Konkurencieschopnejsie a inteligentnejSie Slovensko (1,9 mld. eur s ciefom investovat
do podpory digitalizacie, rozvoja zru¢nosti a digitalnej prepojenosti, podpory vyskumu
a inovacii, vedy, posilnenia malych a strednych podnikov, dostojnejsi Zivot v regidonoch);

. Prepojenejsie Slovensko (2 mid. Eur na budovanie a opravy ciest, rekonstrukciu miestnych

komunikacii, bezpe¢nu a udrzatelnd vnutrostatnu dopravnu siet, miestnu a regionalnu mo-
bilitu);

. Fond na spravodlivu transformaciu (441 mil. eur pre Nitriansky, Banskobystricky a KoSicky

kraj na hospodarske, socialne a environmentalne dosledky s cielom prechodu na uhlikovu
neutralitu);

. Socialnejsie a inkluzivnejSie Slovensko (3,3 mld. eur na inkluzivne a kvalitné vzdelavanie,

socialne sluzby pre znevyhodnenych obc¢anov, rodinné poradne, romske komunity, mate-
ridlovu a potravinovd pomoc pre najodkazanejSie osoby, ziskavanie zru¢nosti pre inkluziu
a lepSiu adaptabilitu na zaklade potrieb trhu prace);

. Eurépa bliz8ie k obanom (400 mil. eur na rozvoj kultury a prirodného dedi¢stva, verejnych

Sportovisk, udrzatelného cestovného ruchu a bezpecnosti v regiénoch su uréené na pod-
poru hospodarskeho, socialneho a environmentalneho rozvoja na miestnej a regionalnej
arovni);

. Zelensie Slovensko (4,2 mld. eur na ochranu prirody, biodiverzity, podporu chranenych

oblasti krajiny, prieskum, sanaciu, monitorovanie environmentalnych zatazi, investicie
do environmentalnej verejnej dopravy, budovania cyklotras, zniZzovanie emisii sklenikovych
plynov, adaptaciu na zmenu klimy, atd'. [8].

Program Slovensko nahradil 6 operacnych programov SR, na ktoré boli finanéné prostriedky
z eurofondov ur€ené a stanovuje podmienky pre vyuzitie prostriedkov politiky sudrznosti na Slo-
vensku. Vyber projektov a vyhlasovanie vyziev delegovalo MIRRI SR na desat sprostredkovatel-
skych organov (SORO) je uvedeny v tabulke 4.

Tab. 4 Alokacia zdrojov do 10 SORO programu Slovensko na roky 2021-2027

Alokécia zdrojov EU pre Program Slovensko 2021-2027 Suma alokovanych
podla rezortov prostriedkov z EU
Ministerstvo dopravy SR 3000281 170
Ministerstvo hospodarstva SR 626 929 974
Ministerstvo investicii, regionalneho rozvoja a informatizacie SR 2 608 994 293
Ministerstvo prace, socialnych veci a rodiny SR 1762219 681
Ministerstvo Skolstva, vyskumu, vyvoja a mladeze SR 1074 625 240
Ministerstvo vnutra SR 107 400 000
Ministerstvo zdravotnictva SR 387 640 621
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Ministerstvo Zivotného prostredia SR 1723 914 863
Slovenska energeticka a inova¢na agentura 902 229 091
Urad vlady SR 399 500 000
SPOLU 12 593 734 933

Zdroj: viastné spracovanie podla [6]

Diskusia

V reakcii na stale sa meniace a rozvojové potreby presadzuje sa na Slovensku koncept in-
teligentnych miest a regionov (SCR) ako novy pristup k riadeniu miest, obci a samospravnych
krajov. Spajanim institucionalneho, materialneho, finanéného a ludského kapitalu vznikaju inova-
tivne riadiace pristupy v oblasti vyvoja inteligentnych miest a regiénov najma v samospravach,
ktoré sa v tejto oblasti stali priekopnikmi.

Z hladiska buducej orientacie vyskumu povazujeme za potrebné preskumat implementaciu
modelu inteligentného mesta a inteligentného mestského regionu na Slovensku z hladiska uloh
jednotlivych aktérov, doterajSich vysledkov a dalSich vyzev spojenych s budovanim inteligent-
nych miest a mestskych regiénov. Za vyznamné povazujeme kompetencie a ulohy samospravy,
prepojenost medzi mestom a mestskym regiénom, ako aj strategické a opera¢né nastroje, ktory-
mi samosprava v spolupraci s dalSimi aktérmi méze ovplyviovat ich budovanie a rozvo;.

Samosprava ma nezastupitelnu ulohu pri zvySovani kvality zivota v meste. Zodpoveda za po-
skytovanie sluzieb nevyhnutnych na dobry Zivot obyvatelov, mesto nimi zabezpecuje svoje
fungovanie a rozvoj. Aktivity samospravy pri zvySovani kvality Zivota sa koncentruju do oblas-
ti, ktoré su integralnou sucastou inteligentného mesta. Komunalny manazment je zamerany
na spravu miest a riadenie vybranych oblasti, ako je riadenie mestskych financii a sluzieb, pla-
novanie mestského rozvoja, socialna starostlivost o obyvatelov mesta, ochrana a tvorba zivot-
ného prostredia.

Zaver

Koncepcia pristupov inteligentného mesta zddrazriuje princip integrovaného rozvoja, ktorym
sa budu uplatriovat o najefektivnejSie prierezové rieSenia projektov pre experimentalny vyvoj
a inovacie a pre budovanie rozumnych miest v Slovenskej republike. Medzi klu¢ové vyzvy, ktoré
priniesli zaujem o rozvoj Smart City rieSeni, patri najma napr. kombinacia ekonomickych, techno-
logickych a socialnych zmien, na ktoré musi samosprava reagovat.

Efektivnym nastrojom v komunalnom manazmente mesta je integrovany systém riadenia
a kontroly, ktory spéja rézne oblasti riadenia a kontroly do jedného celku. Ma dbat o to, aby boli
vSetky aktivity samospravy v sulade s jej stratégiou, efektivne a transparentné. Integrovany sys-
tém riadenia a kontroly je efektivny v oblastiach stratégie, planovania, rozhodovania a implemen-
tacie opatreni. Pri tvorbe stratégie méze poméct samosprave definovat jej ciele a priority, méze
monitorovat' i pokrok v ich dosahovani. V ramci planovania méze poméct samosprave vypraco-
vat’ plany na dosiahnutie svojich strategickych cielov, pri¢om plany maju byt realistické, mera-
telné, dosiahnutelné, relevantné a ¢asovo ohrani¢ené. V procese rozhodovania méze pomaoct
samosprave prijimat informované rozhodnutia na zaklade relevantnych informacii a analyzy. Pri
implementacii opatreni napomaha samosprave efektivne vykonavat opatrenia na dosiahnutie
svojich cielov; méze zabezpedit, aby boli riadené a sledované.
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Nové trendy v medzinarodnom podnikani
New trends in international Business

Jozef KONDEK*

Abstract

The paper examines contemporary trends in international business and international manage-
ment driven by digitalisation, organisational agility, and the rising importance of sustainability and
ESG principles. The theoretical part synthesises key approaches shaping modern cross-border
operations, with an emphasis on digital tools, hybrid work, and strategic partnerships. The em-
pirical part applies these insights to Nestlé S.A. using publicly available corporate reporting and
performance indicators for 2023-2024. Results indicate a return to positive real internal growth
in 2024 alongside weaker organic growth compared to 2023, while profitability improved in terms
of gross margin. The paper concludes with practical recommendations focusing on advanced
analytics and Al, supply chain transparency, organisational agility, and sustainability-oriented in-
novation to strengthen competitiveness in global markets.

Keywords:

international business; international management; digital transformation; ESG; hybrid teams;
Nestlé; global strategy

JEL Classification: F10

Uvod

V poslednych rokoch prechadza medzinarodné podnikanie a manazment dynamickymi zme-
nami v désledku globalizacie, digitalizacie a technologického pokroku. Podniky musia reagovat
na meniace sa trhové podmienky, oCakavania zakaznikov a konkurencné tlaky, ¢o vedie k novym
pristupom k riadeniu, flexibilnej§im obchodnym modelom a inovativnej spolupraci medzi firma-
mi. Medzinarodné podnikanie umoznuje firmam expandovat na globalne trhy, zvySovat rastovy
potencial a ziskavat nové zdroje, ako lacnejSiu pracovnu silu, suroviny ¢i moderné technoldgie.
V ramci EU mé2u podniky bez vassich obmedzeni rozsirovat svoje aktivity aj do zahranigia. Me-
dzinarodny manazment pritom zohrava kltu¢ovu ulohu, kedZe zabezpecuje planovanie, organizo-
vanie a riadenie podniku na globalnych trhoch. Manazéri musia zohladrovat rozdiely v kultare,
pravnych predpisoch i ekonomickych podmienkach, aby optimalizovali zdroje a dosiahli strate-
gické ciele. Moderné pristupy, vratane digitalnych nastrojov a interkultirnej komunikacie, vyrazne
prispievaju k uspechu a konkurencieschopnosti podnikov.

Ciefom prispevku je na teoreticko-empirickej urovni charakterizovat nové pristupy uplatfiova-
né v medzinarodnom manazmente a ukazat, ako tieto moderné pristupy ovplyviuju rozhodova-
nie a strategicky rozvoj vybraného podniku Nestlé S. A.. Clanok poukaZe na vyhody a nevyhody
medzinarodného podnikania a manazmentu, identifikuje klu¢ové problémy, s ktorymi sa pod-
nik stretdva na globalnych trhoch a zarover bude obsahovat konkrétne odporuc¢ania a stratégie
na zlepSenie podnikania v tomto kontexte.

* Mgr. Jozef Kondek, Vysoka $kola ekonémie a manazmentu v Bratislave, Ustav ekonémie a manaZmentu,
Katedra ekondmie a financii, Furdekova 16, 8451 04 Bratislava, e-mail: jozef.kondek@vsemba.sk
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Spracovanim tejto problematiky je snahou ziskat lepSi prehlad o aktualnych zmenach v me-
dzinarodnom podnikani a zaroven rozsirit aj odborné vedomosti nevyhnutné pre buducu profe-
sijnu prax. Analyza novych trendov v medzinarodnom podnikani a manazmente umozni lepSie
pochopit, ako moderné pristupy formuju konkurencieschopnost a strategicky rozvoj v podniku
Nestlé, S. A. na globalnych trhoch. Vedecka analyza prispeje tak k ziskaniu aktualneho prehladu
o inovaciach v manazmente a poskytne praktické odporuc¢ania pre efektivnejSie riadenie medzi-
narodnych podnikatelskych aktivit.

1 Nové trendy v medzinarodnom podnikani a manazmente

Prva Cast prispevku je venovana teoretickému definovaniu zakladnych pojmov, ktoré je po-
trebné vysvetlit, aby sme mohli UspesSne dalej pracovat s vybranou problematikou medzinarod-
ného podnikania a manazmentu a uviest aké nové trendy su v tomto podnikani.

1.1 Medzinarodné podnikanie

Medzinarodné podnikanie je suhrn obchodnych a ekonomickych aktivit, ktoré firma realizuje
cez hranice Statov. Zahffia medzinarodny obchod, investicie, transfer kapitalu, technolégii a fud-
skych zdrojov, pricom spolo&nost pdsobi v odliSnych ekonomickych, pravnych a kulturnych pod-
mienkach."

Medzinarodné podniky realizuju svoje aktivity vo vnutornom aj vonkajSom prostredi. Ich vnu-
torny trh je otvoreny, prepaja sa so zahrani¢nymi trhmi a je pristupny podnikatel'skym subjektom
smerom dovnutra aj von. Medzi ich podnikatelské €innosti patria investi¢né a finanéné transak-
cie, ako aj rozne obchodné operacie.?

Medzinarodné podnikanie vzniklo ako reakcia na rastucu globalizaciu a prepojenie svetovych
ekonomik. Podniky Casto expandovali mimo domaceho trhu kvéli obmedzenému dopytu a hla-
dali nové prileZitosti na zvySenie trhového podielu. Délezitym faktorom bola aj snaha znizit' vy-
robnych naklady, o Casto viedlo k presunu vyroby do krajin s lacnejSou pracovnou silou alebo
dostupnej$imi surovinami.®

Technologicky pokrok zjednodusil komunikaciu a logistiku medzi krajinami, &¢im sa medzina-
rodné podnikanie stalo efektivnejsim.*

Formy a druhy medzinarodného podnikania

Ferencikova rozdeluje formy vstupu podnikov na zahrani¢né trhy na zaklade umiestnenia vy-
roby. NajrozSirenejsi spdsob podnikania v zahrani¢i predstavuje priamy a nepriamy export, ktory
prebieha s priamymi zahrani¢nymi investiciami alebo bez nich. Nepriamy export vyuzivaju ¢as-
tejSie malé firmy s prebyto¢nou kapacitou vyroby.5

"DANIELS, J. D. - RADEBAUGH, L. H. a kol., 2021. International Business: Environments & Operations,
s. 6.

2 MADLENAK, A. 2023. Medzinarodné podnikanie a medzindrodny marketing. s. 23.

3 UBREZIOVA, I. - KOZAKOVA, J. - DIACIKOVA, A. 2018. Medzinarodny manaZment a podnikanie.s. 45.

4 BALAZ, P. a kol. 2020. Medzinarodné podnikanie. s. 31.

5 FERENCIKOVA, S. a kol. 2013. Medzinarodna expanzia firiem. s. 47
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Tab. 1 Formy realizacie medzinarodného podnikania na zahrani¢né trhy

Bezkapitalové formy Kapitalové formy
Export Zmluvy Joint ventures PIne vlastnené podniky
Priamy export Licencie Minoritné JV Greenfield
Nepriamy export R&D zmluvy 50% podiel Brownfield
Ostatné Aliancie Majoritné JV Akvizicie
Franchising Fuzie
Ostatné Ostatné

Zdroj: Vlastné spracovanie, podfa SARIO. 2025. Formy vstupu firiem na medzinarodné
trhy. [online] s. 3°

V tabulka 1 vidime ako na cudzom trhu mdze majitel firmy uzatvorit zmluvu o poskytovani li-
cencie, alebo R&D zmluvy (Research and Development contracts/zmluvy o vyskume a vyvoji),
bezkapitalové formy strategickej aliancie, zmluvu o vyhradnom predaji alebo méze vyuzivat iné
kapitalové formy ako je napr. Joint ventures, ktoré mbze byt minoritné alebo majoritné. Takéto
obchodné zastiupenie méze mat vyhradny alebo nevyhradny charakter.”

1.2 Medzinarodny manazment

Medzinarodny manazment predstavuje subor principov, postupov a nastrojov, ktorymi sa ria-
dia podniky pri planovani, organizovani, vedeni a kontrole svojich ¢innosti na globalnych trhoch.
Jeho cielom je efektivne dosahovat strategické a operativne ciele firmy v prostredi, ktoré je
ovplyvnené rozdielmi v kulture, legislative, ekonomike a konkurencii jednotlivych krajin. Medzina-
rodny manazment tvori subor manazérskej Struktury a odbornikov, ktori zabezpecuju planovanie,
organizovanie, vedenie a kontrolu ¢innosti podniku v ramci globalnych trhov. Vrcholovi manazéri
(executives) su zodpovedni za definovanie strategickych cielov, rozhodovanie o expanzii a in-
vesticiach na medzinarodnej trovni.?

Stredni manazéri riadia regionalne pobocky, koordinuju medzinarodné projekty a zabezpecu-
ju, Ze globalne stratégie sa efektivne implementuju v konkrétnych krajinach.®

Projektovi a funkéni manazéri sa venuju Specifickym oblastiam ako ludské zdroje, marketing,
¢i logistika a prispésobuju manazérske pristupy rozdielnym kultdrnym a pravnym podmienkam.°

Ulohou medzinarodného manaZmentu je strategické planovanie, &ize vytvarat a prispdsobo-
vat’ stratégie, ktoré su platné v réznych narodnych kontextoch a podporuju rast a konkuren-
cieschopnost podniku. Organizovanie je dalSou klu€ovou funkciou. Manazéri musia efektiv-
ne vykonavat medzinarodné operacie, alokovat zdroje a riadit organizacné Struktiry pobociek
a dcérskych spolo¢nosti. Vedenie a motivacia fudi v medzinarodnom kontexte zahffa riadenie
multikultarnych timov, rozvoj interkultdrnych zruénosti a vytvaranie prostredia pre efektivnu ko-
munikaciu naprie¢ krajinami."

8 SARIO, 2025. Formy vstupu firiem na medzinarodné trhy. [online]. s. 3.

" PROCHAZKOVA, K. — BEDNAR, R. 2018. Medzinérodny manaZment a medzinérodné podnikanie. s. 38.

8 KOZAKOVA, J. — HUDAKOVA, M.-FILOVA, A. 2021. Medzinarodny manaZment a podnikanie v multikul-
tarnom prostredi. s. 42.

9 DERESKY, H. 2018. International Management: Managing Across Borders and Cultures. s. 21.

10 KOZAKOVA, J. — HUDAKOVA, M.—FILOVA, A. 2021. Medzinérodny manaZment a podnikanie v multi-
kultirnom prostredi. s. 48.

" UBREZIOVA, I. — KOZAKOVA, J. — DIACIKOVA, A. 2018. Medzinérodny manazment a podnikanie. s.11
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Kontrola predstavuje monitorovanie vykonnosti pobociek, hodnotenie klt€ovych ukazovatelov
(KPI) a zabezpecenie, Ze dosiahnuté vysledky su v sulade s celkovymi cielmi firmy. Medzinarod-
ny manazment musi zabezpecit adaptaciu na externé prostredie, tzn. reagovat na ekonomicke,
politické a kulturne rozdiely medzi krajinami, ¢elit' rizikdm a neistotam, ktoré su s tym spojené.?

1.3 Nové trendy v medzinarodnom podnikani a ich vyhody

V poslednom desatro¢i prechadza medzinarodné podnikanie a manazment vyraznou trans-
forméciou, ktora je désledkom digitalizacie, technologického pokroku, meniaceho sa globalneho
prostredia a rastuceho dorazu na udrzatelnost. Jednym z najvyraznejSich trendov je digitalna
transformacia, ktora zasadne meni spdsob riadenia firiem na globalnych trhoch. Moderné tech-
nolégie, ako su big data, umela inteligencia, ¢i cloudové rieSenia, umoziuju podnikom efektiv-
nejSie planovat, koordinovat operacie a prijimat presnejSie strategické rozhodnutia. Digitalizacia
zaroven prispieva k zrychleniu komunikaénych procesov, zniZzovaniu nakladov a flexibilnejSiemu
reagovaniu na vyvoj na zahranié¢nych trhoch.™ Moderné podniky prechadzaju na agilné organi-
zacné modely, ktoré im umozfuju rychlejSie adaptovat' stratégie, decentralizovat’ rozhodovacie
procesy a efektivnejsie riadit medzinarodné timy.'*

Zaroven silnie vyznam udrzatelného a zodpovedného podnikania, ktoré sa stava neoddelitel-
nou sucastou globalnych stratégii. Medzinarodné spolo¢nosti implementuju principy ESG (envi-
ronmental, social, governance), €im reaguju na spolo¢enské o¢akavania spotrebitelov, poziadav-
ky investorov a regulacie zo strany Statov ¢i nadnarodnych organizacii. Udrzatelny manazment
pomaha znizovat environmentalne dopady, zlepSuje reputaciu firiem a zvysSuje ich dlhodobu kon-
kurencieschopnost.'

Podniky si uvedomuju, Zze v globalnom prostredi je vyhodné spolupracovat’ v oblasti vyskumu,
inovacii ¢i logistiky, zatial ¢o na trhu ostavaju konkurentmi. Tento model podporuje rychlejsi tech-
nologicky rozvoj a znizuje rizika spojené s expanziou.'®

Vyrazne sa meni aj charakter riadenia ludskych zdrojov. Stale viac organizacii vytvara virtu-
alne a hybridné timy, v ktorych pracuju zamestnanci z réznych krajin. Medzinarodny manazment
sa tak musi zamerat’ na interkultirnu komunikaciu, digitalne nastroje spoluprace a motivaciu pra-
covnikov v online prostredi.!”

Moderné podniky ¢oraz viac vyuzivaju fintech rieSenia, zrychluju presun kapitalu, vyuzivaju
blockchain, kryptomenové systémy ¢i automatizované finan¢éné platformy, ktoré podporuju bez-
pecnost a efektivitu.'®

Trendy poukazuju, Ze moderné medzinarodné podnikanie sa stava dynamickej$im, technolo-
gicky pokrocilejsim a zodpovednejSim. Uspesné podniky su tie, ktoré dokazu efektivne vyuzivat
digitalne inovacie a reagovat na globalne vyzvy.

2 KOZAKOVA, J. — HUDAKOVA, M—FILOVA, A. 2021. Medzinérodny manazment a podnikanie v multi-
kultarnom prostredi. s. 50.

S Tamtiez s. 28.

14 JANKELOVA, N. a kol., 2022. Manazment. s. 65.

S JANNUZZI, E. 2023. Sustainable Finance and ESG in Global Business. s. 65.

'® FRANCO, M. 2022. Trends in International Business Management. s. 32.

7 BAJZLIKOVA, L. — BAJZLIK, P. 2022. Medzinarodny manazment ludskych zdrojov. s. 31.

'8 JANNUZZI, E. 2023. Sustainable Finance and ESG in Global Business. s. 68.
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2 Medzinarodné podnikanie a manazment v Nestlé, S. A.

V ramci druhej Casti kapitoly sa zameriame na analyzu, v ktorej predstavime konkrétny priklad
medzinarodného podnikania a manazmentu a zaroven poukazeme na uplatfiovanie novych prin-
cipov a aktualnych trendov v tejto oblasti.

2.1 Charakteristika podniku Nestlé, S. A.
Spoloénost pdsobi v priblizne 185 krajinach a priamo zamestnava zhruba 277 000 fudi."

Nestlé S.A. (dalej len Nestlé) je SvajCiarska spolo¢nost s celosvetovym pdsobenim, zalozena
v roku 1866 lekarnikom Henrim Nestlé. Hlavné sidlo firmy sa nachadza vo Vevey vo Svajéiarsku.
Nestlé je najvacsou potravinarskou spolo¢nostou na svete. Podla jej finan€nej vyro€nej spravy
dosiahli trzby 91,4 miliardy CHF v roku 2024. Z internych dokumentov je zname, Ze v roku 2025
Nestlé zlepSila organicky rast trzieb s nizSou zakladnou marzou prevadzkového zisku v kratko-
dobom horizonte a spolo€nost’ investovala do rastu. Spolo¢nost ma stratégiu, zdroje, fudi a tim
a veri, Zze dosiahne vy$Si rast trzieb v dalSich rokoch.

Tab. 2 Hospodarsky vysledok Nestlé, S. A. za rok 2024 v CHF

V miliénoch CHF 2024 2023 Nahlasena zmena
Realny vnutorny rast (RIG) 0,8% -0,3% 1,1%
Organicky rast 2,2% 7,2% -0,5%
Hlaseny rast trzieb -1,8% -1,5% -0,3%
Trzby 91 354 92 998 -1,8%
Hruba ziskova marza 46,7 % 45,9% 80 bps
Cisty zisk 10 884 11 209 -29%
Volny pefiazny tok 10 666 10 403 2,5%

Zdroj: vlastné spracovanie na zaklade Solidne vysledky za rok 20242°

Tabulka 2 poskytuje prehlad klu¢ovych ukazovatelov hospodarskeho vyvoja spolo¢nosti Ne-
stlé, S.A. za rok 2023 a 2024. Mézeme vidiet pozitivny vnatorny vyvoj podniku, kedze realny
vnutorny rast presiel zo zapornych do kladnych hodnét 0,8 %, €o signalizuje obnovenie reédlneho
dopytu po produktoch spolo¢nosti. Napriek tomu doslo k poklesu trzieb, €o naznaluje vplyv ex-
ternych faktorov globalneho prostredia. Ziskovost podniku sa vyvijala stabilne, €o dokumentuje
rast hrubej ziskovej marze a spolo¢nost’ si zaroven udrzala silnd finanénu stabilitu, potvrdenu
rastom volného finanéného toku. Pokles Cistého zisku je mozné vnimat’ aj ako dosledok makro-
ekonomickych vplyvov a globalnych trhovych podmienok.

Z internych dokumentov je zname, Ze v roku 2025 Nestlé zlepSila organicky rast trzieb s niz-
Sou zakladnou marzou prevadzkového zisku v kratkodobom horizonte a spolo¢nost’ investovala
do rastu. Spolo¢nost ma stratégiu, zdroje, ludi a tim a veri, Ze dosiahne vysSi rast trzieb v dal-
Sich rokoch.

Spolo¢nost pdsobi v priblizne 185 krajinach a priamo zamestnava zhruba 277 000 ludi.?’

Produkty spolo¢nosti Nestlé S. A.

Produkty spolo¢nosti Nestlé tvoria rozsiahle a rozmanité portfélio potravin a napojov, ktoré
pokryva takmer vSetky segmenty potravinarskeho priemyslu. Klu€¢ovu €ast’ ponuky predstavuje
kava so znackami Nescafé, Dolce gusto a Nespresso, pricom vyznamné postavenie ma aj oblast
mlieCnych vyrobkov a detskej vyZivy, ako su susené mlieka, dojéenské vyzivy NAN ¢i cerealne

' Nestlé Good food, Good life. 2025. Management. [online].
20 Nestlé Good food, Good life. 2025. Solidne vysledky za rok 2024. [online].
21 Nestlé Good food, Good life. 2025. Management. [online].
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kaSe. Nestlé vyraba aj zname sladkosti, medzi nimi KitKat, Lion ¢i After Eight, a pésobi aj v seg-
mente chladenych a mrazenych jedal prostrednictvom znaciek Buitoni ¢i Stouffer’s. DolezZitou
kategoriou su ranajkové cerealie vyrabané v spolupraci s General Mills, ako Nesquik ¢i Fitness,
a sucastou portfélia suU aj napoje a mineralne vody, napriklad Perrier a S. Pellegrino. V posled-
nych rokoch rastie vyznam segmentu zdravia a klinickej vyzivy, ktory zastreSuje jednotka Nestlé
Health Science, a silnt poziciu ma tiez divizia Nestlé Purina PetCare s produktmi pre domace
zvierata. Celkovo ide o Siroké portfélio potravin, napojov a vyzivovych produktov, vdaka ktorému
spolo¢nost dokaze pokryt potreby spotrebitelov na réznych trhoch po celom svete.?

Zakaznici

Hlavnymi zakaznikmi spolo¢nosti Nestlé S. A. su koncovi spotrebitelia vSetkych vekovych
kategorii, ktori nakupuju Siroké portfélio potravin, napojov, detskej vyzivy, krmiv pre zvierata Ci
zdravotnych produktov. Zarovern medzi klu€ovych zakaznikov patria aj maloobchodné retazce,
supermarkety, e-commerce platformy, gastronomické prevadzky a distributori, cez ktorych Nestlé
svoje produkty globalne predava.

Dodavatelia

Dodavatelmi spolo¢nosti Nestlé S.A. su predovSetkym polnohospodarski producenti surovin,
ako su dodavatelia kavy, kakaa, mlieka, obilnin, cukru, masa, &i zeleniny, ktori zabezpecuju zak-
ladné vstupy do vyroby. Délezitu ulohu zohravaju aj dodavatelia obalovych materialov, logistické
a prepravné spolocnosti, technologicki partneri a poskytovatelia strojov a zariadeni, ktoré podpo-
ruju vyrobu a distribuciu produktov.

Konkurencia

Najvacsiu konkurenciu pre spolo¢nost Nestlé S.A. predstavuju globalne potravinarske koncer-
ny ako Unilever, PepsiCo a The Coca-Cola Company, ktoré pdsobia v podobnych segmentoch
a maju silné medzinarodné postavenie. Vyznamnym konkurentom je aj Mondelez International,
najma v oblasti cukroviniek, snackov a balenych potravin. V segmente detskej vyzivy a zdra-
via superi Nestlé so spolo&nostami ako Danone ¢i Abbott Laboratories, ktoré vyrazne investu-
ju do vyskumu a inovacii. Tieto firmy vytvaraju dynamické konkurencéné prostredie, v ktorom je
potrebné neustale inovovat, posilfovat znacky a prispésobovat sa globalnym spotrebitelskym
trendom.

2.2 Medzinarodny manazment podniku Nestlé S. A.

Organizacna Struktura spolo¢nosti Nestlé S.A. je zaloZzenéa na prepojeni regionalneho a funké-
ného modelu riadenia. Podnik je rozdeleny do troch hlavnych geografickych zén — Americas
(AMS), Eurépa (EUR) a Azia, Oceénia a Afrika (AOA), ktoré umoziiuju efektivne prispdsobovat
produkty a stratégie Specifikam jednotlivych trhov (Nestlé Global). Okrem toho spolo¢nost’ vyu-
ziva aj globalne riadené strategické obchodné jednotky (SBU), medzi ktoré patria napriklad Ne-
spresso, Nestlé Health Science ¢i Waters & Premium Beverages. Tieto jednotky zabezpeduju
koordinaciu celosvetovych aktivit v ramci konkrétnych produktovych kategérii (Nestlé Global).
Vdaka kombinacii regionalnej a funkénej Struktdry sa rozhodovacie kompetencie delia medzi
centralu, ktora ma na starosti klu¢ové strategické otazky, vyskum a vyvoj ¢i technologické inova-
cie a regionalne manazmenty, ktoré prispdsobuju firemné rozhodnutia potrebam lokalnych trhov
(Business Model Analyst).z

Sprava spoloc¢nosti Nestlé S. A.
Spravu spolognosti zabezpecuju aj dohladové organy, pri¢om najvy$Sim kontrolnym organom
je Spravna rada (Board of Directors), ktora vykonava strategicky dozor a dohliada na dlhodobé

22 Nestlé Good food, Good life. 2025. Vyziva. [online].
2 Nestlé Good food, Good life. 2025. Management. [online].
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smerovanie firmy (Nestlé Global). Popri nej pésobia Specializované vybory, ako auditny & nomi-
nacny vybor, ktoré rieSia konkrétne oblasti korporatneho riadenia a prispievaju k transparentnosti
a efektivnej kontrole vnutornych procesov (MarketScreener). Operativne vedenie podniku ma
na starosti Vykonna rada (Executive Board), ktora zabezpecuje kazdodenné riadenie spolo¢nos-
ti, koordinaciu regionalnych iniciativ a implementaciu globalnej stratégie do praxe.?*

Top manaZment

Medzi kfu€ové mena a ich ulohy v top manazmente, stav podla verejny dostupnych informacii
tvoria:

» Pablo Isla — predseda (Chair) Spravnej rady Nestlé od 1.10.2025.

» Philipp Navratil — generalny riaditel (CEO) Nestlé S. A. od 1.9. 2025.

» Jeff Hamilton — zodpovedny za z6nu Americas (AMS).

* Guillaume Le Cunff — vedie zénu Eurdpa (EUR).

« Rémy Ejel — vedie zénu Azia, Ocedania a Afrika (AOA).

* Anna Manz - finan¢na riaditelka (CFO).

» Stefan Palzer — technologicky riaditel (Chief Technology Officer).

* Leanne Geale — Group General Counsel (pravna riaditelka).

* Anna Lenz — zodpovedna za [udské zdroje (HR).

- David Rennie — veduci strategickych obchodnych jednotiek, marketingu a predaja.

* Anna Mohl — veduca Nestlé Health Science.?

Spravnej rade, Nestlé in Society predseda generalny riaditel. Riadi strategicky rozvoj a im-
plementéaciu stratégie, dba na vytvaranie zdielanych hodn6t v celom podnikani vratane vSetkych
spoloCenskych zavazkov, cielov a stratégii a predklada svoje stanovisko a potvrdenie vykonnej
rade. Spravna rada zabezpecuje, aby vSetky aktivity a pracovné postupy boli v sulade s posta-
venim spolo¢nosti Nestlé, S. A. Rada posudzuje a posilfiuje referencie spolo¢nosti, zabezpecuje
environmentalnu udrzatelnost a dba na dodrziavanie predpisov. Vybor pre nominacie a udrza-
tefnost preskimava vyro¢nu spravu Nestlé v spolo¢nosti. Jeho lenovia tiez pravidelne diskutuju
o tom, ako iné podstatné, nefinan¢né zalezitosti ovplyviiuju finanéné vysledky spolo¢nosti a ako
naSa dlhodoba stratégia suvisi s naSou schopnostou vytvarat spoloénd hodnotu. Taktiez prehod-
nocuje akcionarsku zékladrnu a dalSie vyznamné zainteresované strany a ich podstatné zaujmy.

Charakteristika manazérskej stratégie

Manazment Nestlé kladie déraz na regionalnu decentralizaciu, aby adaptoval produkty a stra-
tégie na miestne trhy, priCom centrala stale koordinuje kluCové funkcie (napr. technologicky
rozvoj, R&D, financie). Vykonna rada umozriuje rychle rozhodovanie a koordinaciu globalnych
iniciativ, zatial o geografické zény prenasaju spatnu véazbu a skusenosti z trhov na centralu.
Podnikova sprava a udrzatelnost su dblezitou su€astou Struktury: Nestlé ma interné organy ako
,Operations Sustainability Council® a ,Group Compliance Committee®, ktoré podporuju stratégie
zodpovedného podnikania.

2.3 Nové trendy v medzinarodnom podnikani Nestlé, S. A.

Nestlé S.A. neustale implementuje nové trendy v medzinarodnom podnikani a manazmen-
te s cielom zvySovat efektivitu, podporovat’ rast a reagovat na meniace sa globalne prostredie.
Spoloénost’ zjednodusila svoju organizaénu Struktdru znizenim poctu geografickych segmentov
z piatich na tri hlavné zoény, €o posilnilo prehladnost riadenia a zodpovednost regionalnych ma-
nazmentov, a zaroven vytvorila samostatné globalne jednotky pre Nestlé Waters a prémiové na-
poje. V oblasti riadenia vykonu aktualizovala ramec hodnotenia a stimulacné plany, ¢im zosula-
dila ukazovatele s obchodnou stratégiou. Nestlé aktivne vyuziva programy uspor nakladov, ako
je iniciativa Fuel for Growth, ktora ma do roku 2027 priniest Uspory az 2,5 miliardy CHF, pricom

2 Tamtiez.
% Nestlé Good food, Good life. 2025. Inkluzivna a zodpovedna sprava veci verejnych. [online]
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ich Cast bude reinvestovana do rastu kld€ovych segmentov. Spolo€nost zaroven posilfiuje mar-
keting a inovacie, planuje zvysit marketingové vydavky az na 9 % trZieb a globalne uvadzat nové
produkty cez Sest strategickych ,velkych stavok®. Takyto pristup odraza moderné trendy medzi-
narodného manazmentu, kde sa kombinuju digitalne nastroje, inova¢né stratégie a efektivna glo-
balna koordinacia. Vyhlad na rok 2026 je stabilny, s o€akavanym zlepSenim organického rastu
a udrzanim marze UTOP na urovni 16 % alebo vy$Sej, €o potvrdzuje schopnost Nestlé udrziavat
konkurencieschopnost v globalnom prostredi. Nestlé tiez aktivne podporuje udrzatelnost a zod-
povedné podnikanie, ¢o zlepSuje jej reputaciu na medzinarodnych trhoch. Spolo¢nost pokracuje
vo vyuzivani dat a analytickych nastrojov na presnejSie predikcie dopytu a optimalizaciu doda-
vatel'ského retazca. Tieto kroky umozriuju Nestlé nielen udrzat konkurencieschopnost a pruzne
reagovat na dopyt na trhu.

3 Zhodnotenie medzinarodného podnikania v spolo¢nosti Nestlé S. A.
V tejto Casti €lanku poukazeme na hlavné vyhody, nevyhody a problémy medzinarodného

podnikania Nestlé S. A.

3.1 Vyhody v medzinarodnom podnikani Nestlé S. A.

Hlavné vyhody spolo¢nosti Nestlé S.A. v medzinarodnom podnikani a manazmente vycha-
dzaju z jej rozsiahlych skusenosti, globalnej pritomnosti a zo silnych systémov manazmentu ria-
denia.

Tab. 3 Hlavné vyhody spolo¢nosti Nestlé S. A. v medzinarodnom podnikani a v ma-
nazmente

Oblast’

Hlavna vyhoda

Strucny popis

Globalna pritomnost’

Diverzifikacia trhov

Nestlé pdsobi vo viac ako 180 krajinach, ¢o
znizuje riziko zavislosti od jedného trhu.

Znacka a reputacia

Silné globalne znacky

Nescafé, KitKat, Maggi a dalSie ulahc¢uju
vstup na nové trhy a buduju déveru zakazni-
kov.

Medzinarodny
manazment

Decentralizovany model
riadenia

Regionalne timy maju autonémiu prispésobit’
produkty miestnym preferenciam.

Inovacie a R&D

Velké investicie smeruju
do vyskumu

Siet vyskumnych centier umoznuje rychle ino-
vacie v potravinarstve a vyZive.

Dodavatelsky ret'azec

Efektivna logistika

Silné partnerstva a optimalizované distribuc-
né procesy znizuju naklady.

Financ¢na sila

Silny kapital

Umoznuje akvizicie, marketingové kampane
a investicie do technoldgii.

Adaptabilita

Lokalna prispésobitelnost

Uprava chuti, receptir a baleni na mieru
regionu zvysuje konkurencieschopnost.

Udrzatelnost’

CSR a ekologické projekty

Investicie do recyklacie, znizovania emisii
a podpory komunit posilfiuju reputaciu.

Rozvoj zamestnancov

Kvalitné programy
vzdelavania

Medzinarodné rotacie a Skolenia podporuju
silny manazérsky talent.

Digitalizacia

Vyuzivanie dat
a e-commerce

Analyzovanie dat, automatizacia a online pre-
daj zvysuju efektivitu a rast.

Zdroj: Vlastné spracovanie, 2025

Tabulka 3 prehladne identifikuje hlavné konkurenéné a strategické vyhody spolo¢nosti Nest-
Ié S. A. v medzinarodnom podnikani a manazmente. Uvedené oblasti poukazuju na synergicky
efekt globalnej pritomnosti, inovaéného potencialu, efektivneho riadenia zdrojov a udrzatelnych
podnikatelskych pristupov.
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3.2 Nevyhody v medzinarodnom podnikani Nestlé S. A.

Medzinarodné podnikanie prinasa okrem vyznamnych vyhod aj mnozstvo rizik a problémo-
vych oblasti, ktoré vyplyvaju z globalneho pdsobenia, kulturnych rozdielov, regulaénych ramcov
a komplexnosti riadenia nadnarodnych spolo¢nosti. Spolo¢nost Nestlé S. A. ako globalny potra-
vinarsky koncern Celi Specifickym vyzvam, ktoré ovplyviuju jej reputaciu, udrzatelnost, efektiv-

nost riadenia a dlhodobu konkurencieschopnost na medzinarodnych trhoch.

Tab. 4 Nevyhody/problémové oblasti spolo¢nosti Nestlé S. A.

Oblast’

Nevyhoda / Problém

Struény popis

Etické kontroverzie

Kritika za marketing
dojcenskych mliek

Dlhodobé obvinenia z neetickych marketingovych
praktik v rozvojovych krajinach.

Udrzatelnost’
a ekologia

Kritika spotreby vody
a plastového odpadu

Nestlé Celi tlaku kvoli odberu vody v oblastiach
s nedostatkom a kvoli plastovym obalom.

Reputacia

Negativne PR a bojkotu
spotrebitefov

Kauzy (napr. kava, kakao, pracovné podmienky)
periodicky poskodzuju déveru verejnosti.

Komplexnost’

Naroc¢nost koordinacie

Velky, decentralizovany model riadenia mdézZe

riadenia globalneho systému spomalit rozhodovanie a zvysit naklady.
Zavislost’ Kolisanie cien surovin Vykyvy cien kavy, kakaa, mlieka ¢i obalovych ma-
od komodit terialov vyrazne ovplyviuju naklady.

Regulacné rizika

Prisne potravinové
a zdravotné regulacie

Z miestnych zakonov Casto vyplyva potreba pre-
formulovat produkty alebo zmenit balenie.

Zdroj: Vlastné spracovanie, 2025

Tabulka 4 poukazuje na hlavné problémové oblasti a nevyhody, s ktorymi sa spolo¢nost’ Nest-
Ié S.A. v medzinarodnom podnikani a manazmente dlhodobo stretava. Uvedené faktory pouka-
zuju na komplexnost globalneho riadenia a potrebu systematického pristupu k etike podnikania,
udrzatelnosti, regulacii, reputacnému manazmentu a stabilite dodavatelskych retazcov.

3.3 Navrhy a odporucania pre implementaciu modernych trendov
v medzinarodnom manazmente a podnikani pre spolo¢nost’ Nestlé S. A.

Odporu€ame, aby Nestlé S.A. intenzivnejSie investovala do digitalizacie procesov, vratane vy-
uzitia umelej inteligencie a big data na predikciu spravania spotrebitelov a aby spolo¢nost zabez-
pecila optimalizaciu dodavatelskych retazcov. Navrhujeme rozsirit automatizaciu vyroby s cielom
znizit naklady a zvysit flexibilitu pri reakcii na regionalny dopyt. Spolo¢nosti navrhujeme posilnit
interkultirne vzdelavanie manazérov a podporit agilné organiza¢né Struktary, ktoré umoznia rych-
lejSie rozhodovanie a lepSiu adaptaciu na lokalne trhy. Odpori€ame zamerat’ sa na ekologické
inovacie v oblasti obalov, vyroby a logistiky, ako aj investovat do segmentu zdravia a wellness,
vratane rastlinnych a funkénych potravin. Navrhujeme zvysit vyuzivanie digitalneho a socialneho
marketingu a rozvoj virtualnych timov na podporu globalnych projektov. Spolo¢nosti radime roz-
Sirovat strategické partnerstva, podporit personalizaciu produktov prostrednictvom datovej ana-
lytiky a posilnit' cirkularnu ekonomiku. Odporu¢ame tiez vyuzivat moderné technoldgie, napriklad
blockchain, na zvySenie transparentnosti v dodavatelskom retazci a dalej rozvijat' diverzitu, inklu-
ziu a systematické sledovanie globalnych trendov pre udrzanie konkurencieschopnosti. Tymito
spbésobmi bude spolo€nost’ schopna dosahovat vysSie hospodarske vysledky a celkovy zisk.

Zaver

Prispevok poukazal na nové trendy v medzinarodnom podnikani a manazmente, ktoré Nest-
Ié S. A. uplatiiuje na globalnych trhoch. Oboznamili sme, ako strategické planovanie, digitaliza-
cia, inovacie a udrzatelné postupy prispievaju k rastu a ku konkurencieschopnosti spolo¢nosti.
Analyza organizacnych zmien a optimalizacie nakladov poskytuje cenné poznatky o efektivnom
riadeni globalnych operacii. Zarover zdbéraznuje vyznam investicii do ludskych zdrojov, interkul-
turneho vzdelavania a agilného riadenia pre Uspech na medzinarodnej urovni.
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V zavere prispevku sme poukazali na hlavné vyhody a silné stranky spolo¢nosti Nestlé S. A.,
ako aj na jej slabé stranky a problémové oblasti, pricom na zaklade tychto analytickych zisteni
sme formulovali odpori¢ania zamerané na posilnenie konkurencieschopnosti a zabezpecenie
dlhodobého uspechu spolo¢nosti na medzinarodnom trhu.

Pre Studentov manaZzmentu a podnikania predstavuje prakticky priklad aplikacie teoretickych
poznatkov v realnom podnikovom prostredi. Pre manazérov a podnikatelov mdze sluzit’ ako in-
Spiracia pre implementaciu modernych trendov a optimalizaciu vlastnych procesov. Celkovo ¢la-
nok prispieva k lepSiemu pochopeniu vyziev a prilezitosti medzinarodného podnikania a posky-
tuje odporucania pre zlepSenie firemnych stratégii.
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Formation of conceptual foundations for assessing
the information and intellectual component
of the innovation potential of economic entities

Formovanie koncepcnych zakladov pre hodnotenie informacnej
a intelektualnej zloZzky inovacného potencialu hospodarskych
subjektov

Svitlana LABUNSKA*

Abstract

The article is devoted to improving approaches to assessing the resource component of an enter-
prise’s innovation potential in the context of the emerging knowledge economy. It is substantiated
that it is precisely information, intellectual, and other intangible resources that form the key basis
for the innovative capacity and competitive advantages of economic entities. The study analyzes
the relationship between the development of innovative activity and the performance of economic
systems, in particular through a comparison of macroeconomic and innovation indicators. Par-
ticular attention is paid to a comparative analysis of the level of innovation in the economies of
Slovakia and Ukraine in 2024, which made it possible to identify differences in the structure of
their innovation potential and determine directions for strengthening the resource base for inno-
vation.

The purpose of the study is to substantiate, on the basis of a comparative analysis, the relation-
ship between the performance of economic systems and their level of innovation activity, to de-
termine the role of intangible resources in shaping the innovative potential of an enterprise and to
substantiate a methodological toolkit for its assessment that adequately reflects the requirements
of the digital transformation of modern business processes.

The results of empirical analysis confirmed that investments in intangible assets and innovative
activities are statistically significant determinants of industry revenue growth. It was found that
countries with high GDP have significantly higher Global Innovation Index values, which empha-
sizes the key role of knowledge-intensive resources in modern economic development models.
Ukraine has seen a positive trend in the increase in the share of investments in intangible assets,
which creates the conditions for long-term innovative growth.

The proposed matrix approach to assessing the innovative potential of an enterprise ensures
a comprehensive consideration of resource, functional, and digital components, increasing the
accuracy of analytical assessments and the effectiveness of innovation development manage-
ment.
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Introduction

Over the past decade, the global economy has undergone significant transformations. Its de-
velopment is increasingly determined by the innovativeness of national economies in general and
the capacity for innovative development of economic entities in particular.

At the national level, the innovativeness of the economic system contributes to productivity
growth, cost optimization, and the formation of new markets, which ensures an increase in coun-
tries’ GDP. Studies by Poliakova, Shayda & Drebot (2025)/ [13], Nechyporuk & Rusyn (2022)/
[10] note that the EU’s innovation policy is based on a poly-structural model aimed at developing
scientific and innovative infrastructure, commercializing technologies, and promoting cooperation
between member states in high-tech projects. It provides for the strengthening of the European
research area and financial support for innovation.

At the level of individual sectors of national economies and at the level of individual enterpri-
ses, innovation activity directly affects the economic performance of business units (Karacsony
et al., 2025/[5], Kiselakova et al., 2020/ [6], Melnyk, et al., 2022/[9]). The innovation process is
an objective condition for updating the technological basis of production, improving the consumer
properties of products, and evolving the forms and means of managing a business entity (Labun-
ska, et al., 2023/ [7]).

To ensure the implementation of innovations in all their forms and the organization of an effec-
tive system of managerial influence on them, it is necessary, first of all, to determine the level of
innovative potential as the basis for the innovative activity of a business entity, which is the latest
at the time of implementation of innovative transformations, i.e., individual innovative projects
or a package of them. Despite the large number of scientific works on this issue, there are no
unambiguous interpretations of the concept of enterprise innovation potential (EIP) in foreign and
domestic scientific sources. First of all, it should be noted that the innovative potential of an en-
terprise is an integral subsystem of the overall economic potential of an enterprise and consists
of innovative resources in all classical subsystems of economic potential, as defined in the work
of Ansoff, et al., 2018/ [1].

Based on the morphological analysis of the definition of IPE, several general conceptual
approaches to its interpretation and assessment can be identified. Within the resource-based
approach to assessing innovation potential, it is defined as the total availability of resources that
enable an enterprise to engage in innovative activities (Nyzhnyk, et al., 2020/ [12], Voronina et
al., 2020/ [17], Ahn et al., 2022/ [2]).

Another approach to determining innovation potential is the functional-performance approach,
i.e., considering IPE from the perspective of an enterprise’s ability to implement innovations and
obtain results from their implementation (Nepelski & Van Roy. 2021/ [11], Yepifanova et al., 2022/
[22], Torbacki (2024)/ [16]). This approach determines the dynamic component of the innovation
process, which is quite significant when selecting and implementing an innovation project, but in
most cases characterizes the criteria for selecting innovative investments or the effectiveness of
their implementation.

To assess IPE, the study uses a combination of resource and functional approaches, taking
into account the general strategic condition of maintaining a stable balance in the enterprise ma-
nagement system. The resource component of an enterprise’s innovation potential is considered
in the interrelation of four main elements: material, labor, financial, and information and intellec-
tual resources. Their formation is ensured by the enterprise management system with the aim
of implementing the functions of accounting and control, analysis, planning and forecasting, as
well as organizing and motivating the implementation of innovative transformations in business
processes.

Measures to improve the management of innovative activities require changes to the tools of
the economic system in which the real processes of production, exchange, and consumption are
coordinated. Such coordination is based on the perception, processing, and transmission of in-
formation and knowledge, as well as on the preparation and adoption of decisions for effective
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action. This is associated with changes in information flows and knowledge flows, on the basis of
which decisions are made.

Therefore, the problem of improving the processes of identifying and evaluating the innovative
potential of an enterprise as a whole, as well as its most dynamic component — information and
intellectual resources — is becoming particularly relevant in the current conditions of economic
development (Labunska, et al., 2019/ [8]).

The main objective of the study is to substantiate, based on a comparative analysis, the re-
lationship between the performance of economic systems and their level of innovation activity, to
determine the role of intangible resources in shaping the innovation potential of business units,
and to improve methodological approaches to assessing the information and intellectual compo-
nent of an enterprise’s innovation potential.

To achieve the set scientific goal, a set of general scientific and special methods was used.
Methods of statistical observation, comparative and correlation analysis, synthesis and grouping
were used, which ensured the reliability and analytical validity of the results obtained. The results
of data processing are systematized and presented in the form of diagrams, graphs, and tables.

1 Intangible Resources as a Determinant of Sustainable Innovation
Development of Economic Systems

The rapid pace of technological progress, changes in global market conditions, and constantly
evolving societal demands create a need for innovation as an essential tool for solving complex
economic problems. The further development of modern economic systems of any hierarchical
level in a market economy is based on the constant pursuit of competitive advantages by econo-
mic entities in order to achieve their chosen strategic goals. The basis for such advantages is the
organization of a permanent systematic process of innovation in economic systems.

It should be noted that countries with a high level of economic development, as indicated by
their nominal GDP, have high levels of innovation activity and are open to the introduction of all
types of modern technological transformations, as reflected in the Global Innovation Index (GllI)
of the country’s economy, Fig. 1 and Fig. 2, respectively.

Fig. 1 Key Macroeconomic Indicators of GDP in Countries with Sustainable Economic
Development for 2023-2024
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Fig. 2 Comparative characteristics of the Global Innovation Index indicators of countries
with sustainable economic development
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In the context of rapid progress in information and communication technologies and the in-
troduction of artificial intelligence into all business processes, intangible assets are becoming
particularly important, occupying an increasingly significant place in the structure of a compa-
ny’s total assets. They determine the information and intellectual component of the innovative
potential of business units and have a significant impact on their competitiveness. As noted in
the WIPO Annual Report for 2025, Global Innovation Index (2025)/[19], it is the indicators of Re-
search and Development, Business Sophistication, Knowledge and Technology Outputs, Onli-
ne Creativity, and Intangible Assets that are the drivers of a country’s overall innovation activi-
ty. Figure 3 shows the results of a comparative analysis of indicators for Slovakia and Ukraine
that form the overall level of innovation activity in the countries’ economic systems. As can be
seen from the comparison, Slovakia has superior results in the assessment of all GSS compo-
nents, which gives it a higher index, confirming the readiness of its economic system to accept
and implement innovations. However, it should be noted that the index of intangible asset use
in business processes is lower than in Ukraine, which is a significant reserve in the country’s
economic development, as intangible assets play an increasingly important role in modern eco-
nomic processes.
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Fig. 3 Comparative characteristics of the Global Innovation Index (Gll) indicators of
Ukraine and Slovakia according to the WIPO assessment for 2025
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Over the past decade, the global economy has undergone significant transformations. Its de-
velopment is increasingly determined by intangible resources — knowledge, innovation, data, di-
gital products, and technologies, which form the bulk of the market value of enterprises. The dy-
namics of the global value of intangible assets show growth that significantly exceeds the growth
rate of global GDP, Fig. 4.

Tangible resources, such as equipment or buildings, are gradually losing their dominant impor-
tance, giving way to intangible assets. According to Brand Finance (2024)/ [3], the global value
of intangible assets reached US$79.4 trillion, exceeding the value of tangible assets (US$68.8
trillion).
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Fig. 4 Dynamics of global GDP growth rates and total intangible assets in 2003-2024
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To provide a more in-depth analysis and justification of the significance of intangible asset dy-
namics on global GDP growth, the study assessed the strength of the relationship between these
indicators for 2003—-2024.

Fig. 5 Results of the correlation analysis of the dependence between global GDP growth
rates and changes in intangible assets

Regression Statistics
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Source: own processing based on the databases of the State Statistics Service of Ukra-
ine 2025/[15]

The results of the correlation analysis show a low but statistically significant positive correla-
tion between the dynamics of intangible assets and global GDP growth rates (correlation coeffi-
cient = 0.36). This indicates that an increase in the value of intangible assets contributes to
economic growth to a certain extent, in particular through the expansion of innovation acti-
vity and increased production efficiency. At the same time, the level of dependence remains mo-
derate, which may be due to the time lag between investments in intangible resources and their
impact on macroeconomic results.
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2 Impact of investments in intangible resources on the performance of
business entities

In the modern economy, a significant share of global GDP is accounted for by investments in
knowledge-intensive resources, in particular software, databases, intellectual property, the re-
sults of scientific research and development, as well as brand and design capital. This investment
structure indicates a gradual transition of the global economy from material to intellectual and in-
novative factors of growth, which is consistent with the identified correlations between intangible
assets and the rate of global GDP growth.

In recent years, there has been a growing gap between the dynamics of tangible and intan-
gible investments. Since 2020, tangible investments have remained virtually unchanged amid
tightening monetary policy and growing global economic uncertainty. At the same time, in the
world’s leading economies, which are showing high GDP growth rates, investment in intangible
assets continues to grow significantly. In particular, in the United States, the growth rate of in-
vestment in intangible assets in 2020-2024 exceeded the growth rate of tangible investment by
more than five times, WIPO, 2025b/[20].

Among the countries of the European Union, France is the undisputed leader in terms of
growth in investment in intangible assets, where they increased three times faster than tangible
assets. An even more pronounced difference can be observed in Germany, where annual growth
in investment in intangible assets exceeded 3% during this period. At the same time, among
economies with a relatively lower level of development of the intangible assets sector, Lithuania
stands out, where in 2023-2024 this indicator grew by almost 17%. Slovakia, over the period
from 1995, when investment in intangible assets accounted for 7.4% of GDP, increased this indi-
cator to 8.8% of total GDP in 2024, indicating an acceleration in the transition to a knowledge-ba-
sed economy, WIPO, 2025b/[20].

The overall dynamics of investment in intangible assets in Ukraine during 2019-2024 shows
a steady upward trend, which correlates with changes in nominal GDP, Fig. 6. Despite significant
economic shocks caused by Russia’s full-scale military aggression, investment activity in intan-
gible assets continues to show a positive trend. This indicates that an increase in the share of in-
vestments in intangible assets has a potential impact on economic growth, which manifests itself
with a certain time lag.

Fig. 6 Dynamics of capital investments in intangible assets and Ukraine’s nominal GDP
in 2019-2024
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Given the growing role of intangible assets in the structure of the modern economy, the ques-
tion arises as to how innovative activity is transformed into financial results at the level of indivi-
dual industries. Since industry revenues largely depend on the ability of enterprises to innovate,
modernize production, and increase technological competitiveness, it is important to analyze in-
dicators that reflect the innovative potential and investment strategy of economic entities. It is the
relationship between investment in innovation, particularly in intangible assets, and the financial
results of industries that allows us to assess the extent to which innovation activity translates into
revenue growth and what factors determine the strength of this impact.

To assess the relationship between the growth rates of economic sectors in Ukraine for 2020-
2022 (Y) and indicators of innovation activity in the respective sectors (Appendix A), namely: ex-
penditure on innovation activities (x,), volume of capital investment in intangible assets (x,), and
number of innovation-active enterprises (x,), a factor analysis was performed using the principal
component method. This method can be used to identify internal implicit (latent) complex factors
that accumulate the relationship between the initial indicators and are new summary indicators,
Fig. 7.

Fig. 7 Results of factor analysis of the impact on the rate of change in industry revenues
(Y) of indicators of innovation activity costs (x,), the volume of capital investments in in-
tangible assets (x,) and the number of innovatively active enterprises (x,), in 2016-2022,
the example of Ukraine
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The eigenvalue of the first factor, Fig. 7, is 1.426 (>1.0), while the subsequent ones have lower
values (0.946; 0.628), which confirms the feasibility of identifying one main factor in accordance
with Kaiser’s criterion.

The results of the factor analysis showed that the identified latent factor explains 47.55% of
the variation in the initial variables, which is sufficient to interpret the impact on the growth rate
of income in the sectors (Y) of the indicators of innovation activity in the sector: expenditures on
innovation activities (x,), the volume of capital investments in intangible assets (x,), and the num-

ber of innovation-active enterprises (x,)? Tab2.

Tab 2 Factor loadings of variables (principal components method)

Variable Designation Factor Communality
Expenditures on innovation activities in the industry X 0.752 0.565
Volume of capital investments in intangible assets Xz 0.811 0.657
Number of innovation-active enterprises X3 0.452 0.204

Source: own processing
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The equation for this factor is as follows:
F=0,752x_1+0,811x_2 + 0,452x_3 (2)

The highest loads are found in variables x, (0.811) and x, (0.752), which indicates the do-
minant role of investments in intangible assets and expenditures on innovation activities in the
formation of the integral factor of influence. The positive impact of x, (0.452) confirms that the
activity of enterprises contributes to the strengthening of the overall dynamics of innovative deve-
lopment, although its share in the structure of the factor is smaller. Thus, the obtained factor can
be interpreted as the “innovation and investment factor of industry development,” which in-
tegrates both the financial and structural components of innovation potential. The growth of this
factor reflects the strengthening of the innovation dynamics of the industry and contributes to an
increase in the growth rate of income in the relevant sector of the economy.

It is also advisable to determine the systemic impact of factors on y, by calculating a paired
nonlinear regression model. The results of the regression analysis are presented in Fig. 8.

Fig 8 Fragment of regression modeling results in Statgraphics software
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Source: own processing
y, = exp(17,6281 + 0,571F) (3)

This model is statistically sound, as evidenced by Fisher’s criterion (F-Ratio = 55.52, P-Va-
lue=0.00). The significance of the model parameters is confirmed by Student'’s criterion. The co-
efficient of determination =44.95% is sufficient, i.e., 44.95% of the value of is explained by the
change in the corresponding latent factor, which is significant. This impact should be taken into
account in the development of management measures to improve the performance of the rele-
vant sector of the economy at the macro level, with a view to increasing the innovative activity of
both individual economic entities and the economic sector as a whole.

3 Enhancement of methodological frameworks for evaluating
enterprise innovation potential

The authors’ general understanding of the definition of innovation potential is based on the
measurement of the main components that determine the first level of decomposition in the as-
sessment, namely:

IPE= r1IR +r2IL+r3IFI+r4IMar+r510rg (4)

Where

IPE is the integral indicator for assessing innovation potential based on the resource compo-
nent.

IR is the integral indicator of tangible and intangible resources (production component);
IL — integrated indicator of labor resources ( );

IFl is the integral indicator of financial resources;
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IMar — integral indicator of the market component of innovation potential.
I0rg — integral indicator of the organizational component of innovation potential.
r1, r2, r3, r4, r5 — weight ranks of indicators in the overall IRE assessment.

It should be noted that the weight ranks of the significance of the components of innovation
potential are established depending on the industry affiliation, business scale, and strategic direc-
tion of the business entity.

The second level of decomposition involves an integrated assessment of each component ba-
sed on key indicators. Since each component is characterized by several indicators, we believe
that a matrix approach to IRE assessment is very effective. Such indicators should be calculated
based on the company’s financial and statistical reporting data. This undoubtedly increases the
reliability and objectivity of the information obtained and at the same time highlights the strengths
and weaknesses of a particular business unit when implementing one or another type of innova-
tive change. Within this approach, the integral indicator of the level of innovation potential can be
determined by formula (4):

IPE = (Zam IRt +Eazj* lROI’g]) + Q:bﬁ* IL4 +Ebgiﬂ H_.El) + (Ecli* FRt +ZC21*FRei) +
i=1 i=1 i=1 i=1 i=1 i=1 (4)

+(2d(1[*) lMﬂrﬁ+Zd(gl*) lMarei) +(Ed(1|*) IOrgrti +zd(2|*) lOrgei)
1 i=1 i=1

i=1 i=

Where

- a(m .....d(“) — weighting coefficients of the impact of the level of availability of the i-th type of
resource for each component;

- a, .....d, —weighting coefficients of the impact of the level of efficiency of use of the i-th type
of resource for each component ;

- n—number of model indicators based on expert assessment results.

- YIRTi.... Y10rgTi — sum of indicators characterizing the availability of innovative resources
for each component;

- YIRei.... Y10rgei — the sum of features characterizing the efficiency of use of innovative re-
sources for each component.

At the third level of decomposition, each component is identified and evaluated. The weight
ranks of the influence of each component are determined for the evaluation of the summary in-
dicator. To summarize the information, the calculated indicators must be normalized according
to a reference vector, for which the maximum value of the indicator of the industry leader can be
selected. The general concept of the matrix approach is presented in the formula: (5)

r1 = ILR
r2 * ILL
ILPE = | r3 * ILFI (5)
r4 » [ILMa
r5 « [ILOrg

Where:
- ILPE — integral indicator of the level of innovation potential by resource component;

- ILR — integral indicator of the level of formation of tangible and intangible resources (produ-
ction component) ;

- ILL — integral indicator of the level of formation of labor capital;
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- ILFI — integral indicator of the level of formation of financial resources;

- ILMar—integral indicator of the level of development of the market component of innovation
potential;

- ILOrg — integral indicator of the level of development of the organizational component of in-
novation potential;

- r1,r2,r3, r4, r5 — weight ranks of indicators in the overall assessment of the IRE.

Within the proposed concept of improving the assessment of the resource component, in par-
ticular its information and intellectual component, which is characterized by the presence of in-
tangible resources of the enterprise, the expediency of using information not only from financial
statements but also from data generated in the management accounting system is justified. This
approach provides a more comprehensive and relevant reflection of the overall innovative poten-
tial of the business entity and increases the accuracy of analytical assessments and the effecti-
veness of management decisions.

It should be noted that despite the decisive role of intangible resources, the methodology for
their assessment needs to be refined and improved. Incorrect identification and valuation of in-
tangible resources leads to their subjective underestimation in the overall innovation potential,
inefficient allocation of capital, insufficient investment, and, as a result, the formation of a flawed
business unit strategy.

Intangible resources include both «disclosed» assets, reflected in accounting and financial re-
porting, and «undisclosed» assets, i.e., those that cannot be recognized as assets in accordance
with IFRS requirements. Intangible resources that can be identified and reliably measured, and
therefore meet the criteria for recognition as assets, include:

- rights to use natural resources, property, and other objects;

- rights to commercial designations (in particular, trademarks and commercial/brand names),

provided that they can be identified and reliably measured based on primary documents;

- rights to industrial property (inventions, utility models);

- trade secrets, including know-how;

- copyright and related rights, including purchased or developed software.

The lion’s share of modern intangible assets of companies is occupied by digital assets based
on blockchain technologies. According to Precedence Research (2024)/[14], the blockchain tech-
nology market will reach $41.15 billion in 2025 and is projected to grow nearly 70-fold by 2034.
Therefore, the growing role of such types of assets in business processes necessitates the im-
provement of approaches to their valuation in the company management system in order to refine
the assessment of innovative potential.

The author’s understanding of the valuation of such assets as digital assets (smart contracts
and other types of contracts developed using blockchain technologies, cryptocurrencies, copy-
rights, and licenses) for the valuation of IPE and ensuring their effective management in the en-
terprise management system is presented in Tab.3.

According to research by Brand Finance Group experts (Brand Finance, 2024/[3]), in 2024,
about 79% of the value of intangible assets in the world was not reflected in balance sheets. This
is due to historical limitations enshrined in International Accounting Standards, as well as a signi-
ficant gap between disclosed financial statements and the actual market value of companies. As
a result, balance sheets are becoming less and less relevant for assessing the performance and
innovation potential of companies.

Experts from Brand Finance and WIPO propose classifying «undisclosed» resources that can-
not be identified in financial accounting and reporting as assets according to three key compo-
nents (Brown et al., 2025/[4]):

- rights (distribution agreements, employment contracts, financial agreements, supply con-

tracts, licenses, etc., if they cannot be identified as assets);
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- relationships and intellectual property (trained and assembled workforce, customers, and
relationships with suppliers);

- intellectual property (patents; copyrights; trademarks; patented technologies, if they do not
meet the criteria for recognition as assets).

The presence of intellectual and information resources as part of intangible resources and
their effective management contributes to the formation of additional economic benefits for the
enterprise in intangible form, which further affects the growth of the enterprise’s value. The exis-
tence of such additional benefits is revealed through the concept of «goodwill,» and the benefits
formed independently by the enterprise on the basis of existing intangible resources form «inter-
nally generated goodwill.»

To assess the innovative potential, such «internally generated goodwill» must be calculated in
the enterprise’s management system not only on the date of change of the organizational and le-
gal form of ownership, but also on the date of determining the level of formation of the information
and intellectual component in the overall assessment of the resource component of IRE. General
methodological approaches to this are presented in Tab. 3.

Tab 3 Methodological approaches to identifying and assessing intangible resources
within an enterprise’s financial accounting and management system

Type of information and intel- |ldentification and assessment | Identification and assessment

lectual resource in the management system in the financial accounting

system for financial reporting

Smart contracts and other|Recognized as a digital re-|Itis recognized as an asset (val-

agreements developed and im- | source, the value of which is|ued at initial acquisition cost or

plemented using blockchain | formed from: based on confirmed develop-
technologies - costs of developing/purchas-|ment costs).
ing smart contract software
- costs associated with the in-
formation and functional sup-
port for the development of the
smart contract;
- costs associated with informa-
tion and functional support for
the implementation of smart
contracts;
- expenses related to hedging
risks during the execution of
smart contracts.

Cryptocurrency Identified as a digital resource, | Recognized as an asset (book
the initial cost is determined ei- | value is determined using the
ther by the cost method or by |cost method).
converting it into the value of
major world currencies or using
tokens with subsequent revalu-
ation.

Software Recognized as a digital re-|Recognized as a digital resource
source, valued at acquisition|(valued at acquisition cost in ac-
cost in accordance with IFRS |cordance with IFRS standards,
standards, subject to amortiza- | subject to amortization during
tion during use. use).

Patents, licenses, and other|Recognized as intangible re-|Recognized as intangible assets

property rights (provided they |sources, valued at acquisition | (valued at acquisition cost)

can be identified as enterprise | cost

assets)
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Relationships and intellectual
property (professional experi-
ence, quality of personnel, etc.)

Recognized as intellectual re-
sources.

The expert method of valuation
is used.

Not recognized as an asset

Research and development

Recognized as an information
and intellectual resource, valued
using the cost method, with the
addition of expenses related to
hedging risks in case of failure to
obtain positive research results.

Not recognized as an asset
(classified as an expense in the
period incurred)

Internally generated goodwill

Recognized as an information
and intellectual resource. Valued
using the income approach

Not recognized as an asset (not
subject to valuation)

Other intangible resources, if
they cannot be recognized as
assets of the enterprise

Recognized as an information
and intellectual resource, valued
using the income approach or

Not recognized as assets (added
to operating expenses for the pe-
riod in which they actually arise)

expert valuation method

Source: own processing

Thus, in the author’s opinion, the differentiation of approaches to the identification and valua-
tion of intangible resources in management and financial accounting systems is necessary, since
an accurate assessment of the innovative potential of business entities requires a broader cove-
rage of information and intellectual resources than is permitted by financial reporting standards.
Such differentiation ensures, on the one hand, the correct and transparent reflection of assets in
financial accounting and, on the other hand, enables management to fully take into account the
strategic value of the enterprise’s information and intellectual resources.

Conclusion

The study confirmed that the development of economic systems in modern conditions is large-
ly determined by the intensity of innovative activity, among the driving factors of which informa-
tion, intellectual, and other intangible resources play an important role. A comparative analysis
of macroeconomic and innovation indicators showed that countries with high GDP levels de-
monstrate significantly higher Global Innovation Index values, indicating a strategic relationship
between the level of innovation in the economy and its long-term competitiveness. A separate
comparative analysis of the key indicators of innovative development in Slovakia and Ukraine for
2024 was conducted, which made it possible to identify potential areas for their further growth.

It was found that the dynamics of the value of global intangible assets significantly outpace the
growth rate of global GDP, confirming the transformation of the global economy towards a mo-
del where knowledge and technology play a leading role, rather than material factors of produc-
tion. The results of the correlation analysis showed a statistically significant positive relationship
between the increase in the value of global intangible assets and the growth rate of global GDP,
which emphasizes the importance of investments in knowledge-intensive assets for ensuring
economic development.

Based on an analysis of performance indicators in selected sectors of the economy (the exam-
ple of Ukraine for 2018-2022), a trend towards an increase in the share of investment in intan-
gible assets has been identified, indicating the formation of a foundation for long-term innovative
development even in the face of external shocks. Factor analysis made it possible to identify an
integral «innovation-investment factor,» which explains almost 48% of the variation in the growth
rates of industry revenues, demonstrating the significant impact of investments in intangible re-
sources and innovation expenditures on the performance of enterprises. The results of regres-
sion modeling confirmed that the intensification of innovation and investment activity is statistical-
ly significant and contributes to the growth of revenues in economic sectors, justifying the need
to integrate innovation benchmarks into state and corporate strategies.
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The proposed matrix approach to assessing the innovation potential of an enterprise ensures
a systematic and multi-level determination of its resource component, taking into account both
the availability and the effective use of resources. The improved methodological approach allows
for a comprehensive assessment of the resource and functional elements of innovation potential,
including digital and intellectual assets, which is extremely important for improving the accuracy
of economic assessments and the effectiveness of managing the innovation activities of enter-
prises.
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Appendix A

Tab. 1 A Industry Indicators of Intangible Asset Investment, Innovation Activity, and
Revenue Performance (State Statistics Service of Ukraine, 2022/[15]

g
) 2 w
) 5 o
S 2 2
8 8 3 5
£ w o 3
[ =2} c E V;‘ E
o 0 [P (]
g % @ 5 5.2 2
® w4 > o35 S
=} o ¢ o © = S
T <0 < <8 [
£ o< £ nec (12
Extraction of crude oil and natural gas 39 196.2 80 65
Mining of metal ores 216.7 97.9 50.5 107.3
Mining of other minerals and quarrying 128.1 32.6 43.1 106.2
Manufacture of food products 71.7 225.1 39.6 104.8
Manufacture of beverages 77.3 355.7 41.9 110.2
Textile manufacturing 119.0 50.7 411 95.5
Manufacture of wearing apparel 31.7 435.2 27 94.3
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Manufacture of leather, leather products and

other materials 143.7 19.5 235 88.3
Wood processing and manufacture of wood and

cork products, except furniture; manufacture of 187.2 98.5 30.3 92.2
straw and plaiting materials

Manufacture of paper and paper products 100.3 161.1 42.2 59.8
Printing and reproduction of recorded media 64.5 18.4 14.2 89.3
Manufacture of chemicals and chemical prod-

ucts 185.1 198.4 51.4 99.8
Manufacture of basic pharmaceutical products

and pharmaceutical preparations 95.9 3094 67.1 109.2
Manufacture of rubber and plastic products 1260.5 87.6 32.2 95.7
Manufacture of other non-metallic mineral prod- 1751 36.1 44.0 1253
ucts ) ) ) )
Metallurgical production 27.7 49.3 42.9 70.6
Manufacture of fabricated metal products, ex-

cept machinery and equipment 163.6 41.1 38.8 96.1
Manufacture of computers, electronic and opti-

cal products 78.4 72.5 67.5 77.5
Manufacture of electrical equipment 64.8 91.6 52.4 77.9
Manufacture of machinery and equipment, 278.9 1018 44.6 952
n.e.c. : : : )
Manufacture of motor vehicles, trailers and

semi-trailers 38.3 147.9 52.5 96.2
Manufacture of other transport equipment 87.0 40.8 50.7 95.6
Manufacture of furniture 59.3 40.8 421 118.1
Manufacture of other products 298.4 57.7 414 101.6
Repair and installation of machinery and equip- 048 266.5 26.7 98.6
ment ) ) ) :
Electricity, gas, steam, and air conditioning 155.4 592 57.6 1205
supply ) ) ) )
Water collection, treatment, and supply 135.3 29 73.6 109.0
Waste collection, treatment, and disposal; mate-

rials recovery 145.3 120.7 38.9 82.1
Land and pipeline transport 43.6 36.0 22.3 93.5
Warehousing and support activities for trans-

portation 76.0 75.8 24.4 96.7
Publishing activities 56.8 96.7 171 90.0
Computer programming, consultancy, and relat-

od activities 56.5 171.6 23.8 133.7
Information service activities 56.9 29.1 15.8 123.2
Architectural and engineering activities; techni-

cal testing and analysis 864 102.5 26.7 nar
Advertising and market research 79.4 555.1 13 114.4
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Design and Development of a Web-Based Project
Management System for IT Companies’

Navrh a vyvoj webového systému riadenia projektov
pre IT spolocnosti

Lilia SHUMYLIAK* — Lubo§ CIBAK**

Abstract

This work is dedicated to the development of a project management system in the IT sector that
enables users to conduct project development easily, conveniently, and efficiently, divide tasks
info components, assign executors, and manage the human resources involved in a project.
For comparison, several systems with similar functional scope were analyzed. Existing solutions
such as JIRA, Microsoft Project, Trello, and Assembla exhibit drawbacks, including complexity
of use, functional overload, outdated design, and paid access. The proposed system addresses
these disadvantages and offers advantages such as ease of use and an intuitive interface.

Keywords:

Project Management System, IT Projects, Web-Based Application, REST API, Task Manage-
ment, Team Collaboration, Workflow Automation, Resource Management

JEL Classification: 032, M15, L86

Introduction

Today, humanity is rapidly transitioning into the digital era. Nearly all processes in daily life are
executed through computers, which in turn run specific software applications. Clients seeking
such software address IT companies for development services. As the number of software solu-
tions grows, the number of companies providing these services also increases. Each company
aims to develop products as efficiently and systematically as possible; therefore, project mana-
gement systems are employed to achieve these goals.

The relevance of this topic stems from the fact that existing analogues are often difficult to use,
overloaded with unnecessary features, and fail to promote efficient workflows, which discourages
users. Furthermore, most analogues are paid services or free but with significant functional limi-
tations, often creating a barrier for small IT companies with limited resources.

The developed system positions itself as a project management hub in which all tasks are dis-
tributed across workflow stages. This approach ensures transparency in team collaboration and

' The work was funded by the EU NextGenerationEU through the Recovery and Resilience Plan for Slova-
kia under the project No. 09103-03-V01-00085.
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enables users to observe the status of each task as it progresses through all workflow stages.
Access rights configuration allows administrators to define which users have permissions to per-
form specific actions within the project.

The modern market of project management systems provides a wide range of web applica-
tions; however, most are financially inaccessible and overly complex, often featuring outdated
design.

1 Literature review

Project management systems have become a critical component in the IT industry, providing
structured methodologies to plan, execute, and monitor projects. Over the last decade, the adop-
tion of web-based project management tools has increased due to their ability to enhance colla-
boration, increase transparency, and streamline task execution among distributed teams.

Several widely used project management systems have been analyzed in prior studies, inclu-
ding JIRA, Microsoft Project, Trello, and Assembla. JIRA, developed by Atlassian, is recognized
for its robust tracking and reporting capabilities and support for Agile and Scrum methodologies.
However, it has been criticized for its steep learning curve and functional complexity, which can
hinder adoption by smaller teams or companies with limited resources [1]. Microsoft Project provi-
des advanced scheduling and resource management features, but its interface and pricing model
are less accessible for small and medium-sized enterprises [2]. Trello and Assembla are known
for their simplicity and visual task management through boards and cards; yet, they often lack
advanced reporting and workflow automation capabilities, limiting their usefulness for complex
projects [3].

Research highlights that effective project management systems should balance functionality,
usability, and cost-efficiency. Overly complex tools can lead to reduced user engagement, while
insufficient features can compromise workflow efficiency. Studies also emphasize the importan-
ce of role-based access control, task tracking, and real-time updates as core features to support
effective team collaboration and project monitoring [4].

From a technological perspective, modern project management systems increasingly rely on
client—server architectures with RESTful APIs, enabling modular, scalable, and maintainable sys-
tems. Frameworks such as Spring for backend development and Angular for frontend develop-
ment are widely adopted due to their support for modularity, dependency injection, and efficient
handling of dynamic web interfaces [5][6]. Database management is another critical aspect, with
relational databases like MySQL commonly used to ensure data integrity, task history tracking,
and reliable resource allocation [7].

2 System Design and Architecture

To implement a web-based project management system, a client—server architecture with
REST technology was selected, as it is most suitable for modern web applications (Fig. 1).

The server is a computer that provides necessary resources, while the client is a computer that
interacts with these resources.

Fig. 1 Client—Server Architecture

CLIENT r==< SERVER rmsms DATABASE

Source: created by authors
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2.1 Overview of client-server architecture

The server-side architecture is divided into layers, allowing programs to be developed effi-
ciently and conveniently. The following layers are distinguished: controller, service, model, and
repository.

» Controller — the layer that communicates with the external environment, in this case with the
client, using REST architecture in JSON format. It contains methods to which the client can
send requests.

» Service — the layer that contains the business logic of the system.

* Model — an independent component that represents the structure of a database table. This
layer must be independent of all other parts and must not depend on the version of the
database.

» Repository — the layer that facilitates communication with the database via programmatic
implementation.

A general representation of the server-side architecture is provided in Fig. 2.

Fig. 2 General Server-Side Architecture

Repository Class
Extending CRUD Service

Dependency Injection

. HTTP Service H
Client W Controller Layer Model
JPA/Spring
~ou - Data
-

Source: created by authors

The workflow is as follows: a request arrives from the client to the controller, which validates
it, checks authentication, and passes instructions to the service layer. The service executes the
business logic and, if necessary, interacts with the database through the repository. The reposi-
tory uses the model to perform database operations, returns results to the service, the service
processes the results and passes them to the controller, and the controller returns a JSON res-
ponse to the client.

71



Ekondémia, manaZzment a marketing

2.2 Client-side architecture

The client-side architecture is shown in Fig. 3.

Fig. 3 General Client-Side Architecture

controller

JAVASCRIPT

Source: created by authors

An illustrative example of this architecture’s operation is a situation when a user navigates to
a page:

a) the controller receives an instruction to display the page;

b) the controller requests data from the server using REST;

c) after receiving the response, it initializes the model based on the obtained data;

d) a View is created, which uses the initialized model;

e) the View is displayed to the user.

Thus, this architectural template provides all necessary technological capabilities to create
a flexible application consistent with SOLID principles. A clear separation of the client and ser-
ver enhances scalability and fault tolerance. In our case, such an approach ensures not only su-
ccessful implementation but also future modification and expansion according to evolving user
requirements and data-processing procedures.

2.3 Database design and structure

The implemented MySQL database consists of 12 tables containing all necessary data for sys-
tem operation (Table 1).

Tab. 1 Database Table Information

Table Name Purpose

project Projects

board Boards

board_column Sections

task Tasks

tag Tags

milestone Work periods

task_history Task history

task_histories_relations | Relations between tasks and their history
invite Invitations

users Users

user_project Relations between users and projects
user_project_role User roles in projects
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The overall database structure is shown in Fig. 4.

Fig. 4 General Database Structure

T tag

project ickid ,,.Tc tickid

project_itid

v

Fid

7 milestone

= project

“} project_ic

T color

A

tag_ickid

Fiid

[ il created_at catetmelf
7 updated _st o=

I created_ar -
IF updated_at -

 description

IT image_url zichae 255

= users

[ name
1'% project_ic >
A
board_ickid
% board_column

Siid

[ created at milestong _ic-id

% updated_at

e project_ictid

7 position_in_boar

project_ickid

project_id:id

project_ickid

"% board_id
A
board_column_id:id » —
| T o Lo
[T task " 7 wser id
user _ickid K5 project e 5t
[ user_project_role | T task_history
477 project jic Fia
4 user id 7 created at ©
27 role = updated_at
7 position_in_column - E date
" priority 7| description
& vt 1% project_ic
40 user id T user_id
+°7 board_column_id = "4 task_histories_relation|
» 0 milestone._id 1 task id
7 rag id 37 history_id

Source: created by authors

-Iw

hrstory it

73



Ekondémia, manaZzment a marketing

3 Workflow and business logic execution

The system’s core algorithms include authorization, project management, section and task
manipulation, and user management.

A general flow diagram of system operation is shown in Fig. 5.

Fig. 5 General System Workflow Diagram
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Source: created by authors

The server-side structure is shown in Fig. 6.
This component is developed using two Java frameworks: Spring and Hibernate.

Akey feature of Spring is the dependency injection pattern, which reduces component coupling
and simplifies development. Hibernate is used for manipulating SQL tables through Java objects.

To enable Spring, a class with the main method was created:

@EnabledpaAuditing
@ SpringBootApplication
public class MojaveApplication {
public static void main(String[] args) {
SpringApplication.run(MojaveApplication.class, args);
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To configure the database connection, the following settings were added to the application.
properties file:

spring.datasource.url=jdbc:mysql://localhost/mojave ?serverTimezone=UTC
spring.datasource.username=admin
spring.datasource.password=admin

To manipulate database data, a model class representing the structure of a database table
and a repository performing all queries must be created. A service class is implemented to han-
dle business logic using the repository and model. To connect the service logic with the client,
a REST controller is created to communicate via JSON.

Fig. 6 Server-Side Structure
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The client-side structure is shown in Fig. 7.

This part is developed using JavaScript and the Angular framework, in combination with HTML
and CSS.

In this framework, the core concept is the component, where business logic is executed. Each
component is associated with an HTML template (e.g., notifier.component.html) and a correspon-
ding stylesheet (notifier.component.css).
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Upon loading the home page, the user may log in or proceed to the registration form. After
authentication, the user sees a home page displaying projects in which they participate, with
the ability to open them or create new ones. The user can then navigate to the board or team

page.

To create a task, the user clicks the “Add task” button, prompting a side form for input. To edit
a task, the user selects the corresponding interface element; the same form appears but with
pre-filled fields (Fig. 8). The task history is also viewable. All form fields are validated.

Fig. 7 Server-Side Structure
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Fig. 8 Task Creation and Editing

= BOARD TEAM demo

v »

Create board page

Assignes * Biranid kopose: Cragawsan ™

ous date * a0 B

History of changes

dumo . Jn 3, 3671, 122013 ¥
auma . Jun 3. 2021, 12:18:28 P

Source: created by authors

The implemented application includes interfaces for authorization, project management, board
and task management, team management, and user profile management.

The developed software system is ready for practical use and can be employed to support IT
project management. In the future, the system may be enhanced by extending task functionality
and introducing new modules.

Conclusions

This study focused on the design and implementation of a web-based project management
system tailored for IT companies, providing efficient tools for task management, resource alloca-
tion, and team collaboration. The system addresses key limitations of existing solutions, including
complexity, functional overload, outdated design, and restricted access due to cost. By adopting
a REST-based client—server architecture, the system ensures scalability, maintainability, and cle-
ar separation between client and server responsibilities. Administrators can assign roles and ac-
cess rights, monitor task progress, and manage human resources effectively. The MySQL-based
database supports all system functionalities, including task history tracking, project organization,
and team management, ensuring reliable data storage and retrieval.

In conclusion, the developed system provides a comprehensive solution for managing IT pro-
jects in small to medium-sized companies, combining ease of use with robust technical architec-
ture. Its implementation can enhance team productivity, improve transparency in project work-
flows, and reduce operational inefficiencies. Future work may include the integration of advanced
analytics, automated reporting, and Al-assisted task prioritization to further optimize project ma-
nagement processes.
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Cirkularna ekonomika a stav investi¢ného prostredia v SR

Circular economy and the state of the investment environment
in the Slovak Republic

FrantiSek VOJTECH*

Abstract

The aim of the paper is to evaluate the current state of the circular economy and the state of the
investment environment in Slovakia in the period under review. At the beginning of the paper, we
will point out the characteristics of the circular economy and the difference between the circular
and linear economy. We will then discuss specific activities currently implemented to support
the investment environment in the context of creating a smart city and artificial intelligence. The
real challenge is far from making these processes more efficient. Achieving real and permanent
unsustainability in these areas will also require addressing social and economic inequalities. We
will analyze the current state of the investment environment from the perspective of the SARIO
agency. In conclusion, we will propose solutions that would help gradually eliminate shortcom-
ings in individual sectors in Slovakia and thus support the growth of living standards in Slovakia.

Keywords:
circular economy, sustainability, investment environment, living standards, smart cities

JEL Classification: H89

Uvod

V uvode chceme prezentovat ¢o je Cirkularna ekonémia, a v skratke definovat, €o je jej ulohou
a aky ma historicky kontext z pohladu ekondémie.. MéZeme ju charakterizovat ako spolo¢ensku
vedu, ktora predstavuje systém poznatkov a procesov, na zaklade ¢oho a akym spésobom spo-
lo¢nost rozhoduje o vyuziti statkov a o ich rozdeleni medzi rézne skupiny obyvatelstva. Skima
¢innosti, ktoré su spojené nielen s vyrobou, ale aj rozdelovanim, vymenou a spotrebou statkov
a sluzieb.

Ekonomika je celistvy subor vSetkych ekonomickych &innosti daného Statu, suhrn odvetvi
a druhov vyroby narodného hospodarstva, Struktdra, organizacia a stav jeho narodného hospo-
darstva. Ekonomika je ¢ast spoloenského Zivota, suhrn ¢innosti a zariadeni, zamerana na ma-
terialne udrziavanie a zabezpecovanie ludského zivota. Je to oblast’ spolo¢enskej ¢innosti, pro-
strednictvom ktorej sa vyrabaju, rozdeluju, vymienaju a spotreblvaju statky.

' Prispevok je suc¢astou projektu: 3/2023-M Socialno-ekonomicka stratégia vyvoja klimaticky neutralnych
a inteligentnych miest a jej vyznam pre sukromny a verejny sektor

* doc. Ing. Frantiek Vojtech, PhD., Vysoka $kola ekonémie a manaZmentu v Bratislave, Ustav ekonémie
a manazmentu, Katedra malého a stredného podnikania, Furdekova 16, 851 04 Bratislava, e-mail: frantisek.
vojtech@vsemba.sk
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1 Teoretické vychodiska a sucasny stav cirkularnej ekonomiky
na Slovensku

Obehova ekonomika je model produkcie a spotreby, ktory zahffia zdielanie, prenajimanie,
znovuvyuzitie, opravovanie, nahradenie opotrebovanej ¢asti a recyklaciu existujucich materialov
a produktov tak dlho, ako je len mozné. Ciefom obehového hospodarstva je produkovat tzv.
nulovy odpad, ktory predstavuje stav, kedy nedochadza k produkcii takmer Ziadneho odpadu.?

Za zaciatok tohto myslienkového smeru mézeme povazovat rok 2002, kedy bola vydana kni-
ha Cradle to Cradle: Remaking the Way We Make Things od nemeckého chemika Michaela
Braungarta a amerického architekta Williama McDonougha. Je manifestom o tom, ako dosiahnut
model Cradle to Cradle Design. Vyzaduje si to radikalnu zmenu v priemysle: prechod od vzoru
od kolisky po hrob ku vzoru od kolisky po kolisku. Naznacuje, ze metddy ,znizenia opatovného
pouzitia recyklacie” zachovavaju tuto stratégiu od kolisky az po hrob a Ze je potrebné urobit viac
zmien. Tato kniha ponuka novu viziu moderného priemyslu. Namiesto naSich su¢asnych nehos-
podarnych a znecistujucich metdd vyroby mohli by sme brat prirodu ako model na vyrobu veci.
Pri spravnom redizajne by predmety, ktorym skoncila zivotnost, mali poskytnut zaklad pre nieco
nové. Pri navrhovani a vyrobe produktov sa musime prestat bat, Ze budeme ,menej zli“ a za¢at
hladat’ spésoby, ako byt skuto€ne dobri. Tu najdeme radikalny manifest a plan pre nasu planétu,
v ktorom sa da vSetok odpad dobre vyuzit® .

Zakladné myslienky mézeme zhrnit do troch tvrdeni. Prvé hovori o vyCerpatelnosti zdrojov,
druhé o nutnosti vytvorenia cirkularneho /obehového/ retazca a tretie prispdsobit tymto retaz-
com cely vyrobny cyklus.

Kazda tedria ma aj svojich odporcov. V prvom rade ide o konzumerizmus. Hlavnym cielom
mnohych firiem je predat’ ¢o najviac svojich produktov bez ohfadu na to, ¢i ich spotrebitelia po-
trebuju. Reklama sluzi nielen na informovanie nakupujucich, ale aj na presviedCanie, ze novy
produkt je nevyhnutny pre Zivot a treba si ho kupit, hoci starSi eSte stale sluzi celkom dobre.
Druha Cast kritikov tvrdi, Ze 100% cirkularita je fyzikalne nemozna. DoSlo by k popretiu druhého
termodynamického zakona

Ak sme spominali ciel firiem predat €o najviac vyrobkov, je na mieste otazka €i trh je schopny
dostatoCne rychlo reagovat na vy€erpavanie zdrojov, v sulade s potrebou predist ekologickému
vyCerpaniu zdrojov bez nahrady.

Tab. 1 znazorfuje hlavné rozdiely medzi linearnou a cirkularnou ekonomikou. Vidime, ze li-
nearne hospodarstvo vo vztahu k produktu produkt vyrobi, spotrebuje a zlikviduje. V obehovom
hospodarstve sa produkt vyrobi, spotrebuje, opravi, znovu pouzije alebo zrecykluje. Z pohladu
ekoldgie sa linearne hospodarstvo vyznacuje ekologickou neucinnostou, pretoze produkt po jeho
spotrebe putuje do odpadu. Obehové hospodarstvo sa z pohladu ekolégie vyznacuje vysokou
ekologickou efektivitou, pretoze produkt je po spotrebe bud repasovany, opraveny, CiastoCne,
pripadne Uplne zrecyklovany a znovu pouZity vo vyrobnom procese. Z ¢asového hfadiska su
vyrobné suroviny produktu v linearnom hospodarstve vyuzité kratkodobo, ide o jednorazoveé
pouzitie surovin vo vyrobnom procese. V obehovom hospodarstve predstavuje ¢asové vyuZitie
vyrobnych surovin produktu dlhodoby horizont, pretoZze su zavedené viacnasobné Zivotné cykly
surovin vo vyrobnom procese. Opatovné vyuzitie vyrobnych surovin je teda v linearnom hos-
podarstve mizivé a v obehovom hospodarstve ide o recyklovanie vyrobnych surovin vo vysokej
miere

V stéasnej dobe sa v EU iba v malej miere vyuZivaju druhotné suroviny. Prekazkou v ich
pouzivani je ich kvalita, pretoze neexistuje celoeurépska norma, ktora by posudzovala Uroven
necistdt a vhodnost materialu pre recyklovanie. Je ulohou EK, aby vytvorila tieto normy, podla

2STOFOVA, L. 2017. Environmentalno-ekonomické aspekty odpadového hospodarstva. s. 13
3 Cradle to Cradle: Michael Braungart William McDonough, rok vydania 2019, Vydavatelstvo Vintage, ISBN
9781784873653
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ktorych sa zvysi kvalita a dévera vo vyuzivanie druhotnych surovin a zvySi sa miera recyklacie.
Pre rozvoj vyroby s druhotnymi surovinami je doleZité prepojenie s pravnymi predpismi o chemic-
kych latkach, o ktorych tieZz neexistuju jednotné normy o ich Skodlivosti pre fudsky organizmus
a zivotné prostredie.*

V slovenskom hospodarstve dlhodobo dominuje tradiéné priemyselna vyroba, ktora vytvara
podmienky pre rozvoj dalSich sektorov ekonomiky. Su¢asne plati, Ze odvetvie priemyslu je vo
velkej miere zavislé od zahrani¢nych partnerov, teda aj od zmien v ich hospodarstve. Zavedenie
environmentalnych inovacii a technoldgii v hospodarstve najdodlezitejSich ekonomickych partne-
rov Slovenska evokuje potrebu ich aplikacie aj v slovenskom hospodarstve.

Tab. 1 Rozdiely v linearnom a obehovom hospodarstve

Linedrne hospodirstvo Obehové hospodirstvo
Zivotny cyklus produktu | vyrobit’ - spotrebovat’ - zlikvidovat' | vyrobit' — spotrebovat’ — opravit
znovu pouzit’ — recyklovat’

Ekologia ckologicka neacinnost’ ckologicka efektivita

Casové vyuzitie | kratkodobé — jednorazové pouzitic | dlhodobé — viacnasobné Zivotné cykly
vyrobnych surovin | surovin vo vyrobnom procese surovin vo vyrobnom procese
produktu

Opiitovné vvuzitie mizivé recvklicia vo vysokej miere

Zdroj: DASKO, M. 2021. Analyza kvality lokélneho environmentélneho governance
z pohladu uzivatelov verejnych sluzieb a zamestnancov lokalnej samospravy.
S. 135

Zavéadzanie digitalnych technoldgii do ekonomiky bude v buducnosti Coraz viac podliehat aj
environmentalnemu aspektu. Slovensko ma este priestor vyuZzit svoje rezervy v nedostatocnom
vyuzivani prileZitosti ekologického rozvoja ekonomiky zaloZenej aj na zelenych digitalnych ino-
vaciach. Prostrednictvom zelenych technoldégii si mézeme vSimat aj postupné zniZzovanie ener-
getickej naro¢nosti technoldgii. Eko-inovacie prispievaju k znizovaniu nakladov, zvySuju kapacitu
pre noveé prilezitosti rastu ale predovSetkym chrania zivotné prostredie, znamenaju vhodné rieSe-
nie ako ekonomiku digitalizovat’ ale su¢asne aj chranit Zivotné prostredie v nedostato€nom vyuZzi-
vani prilezitosti ekologického rozvoja ekonomiky zaloZenej aj na zelenych digitalnych inovaciach.
Prostrednictvom zelenych technolégii si méZzeme vSimat aj postupné zniZovanie energetickej na-
rocnosti technoldgii. Eko-inovacie prispievaju k znizovaniu nakladov, zvySuju kapacitu pre nové
prilezitosti rastu ale predovSetkym chrania zivotné prostredie, znamenaju vhodné rieSenie ako
ekonomiku digitalizovat ale su¢asne aj chranit Zivotné prostredie®

Ocakavané prioritné oblasti opatreni pre dlhodoby horizont stratégie pokryvaju vSetky vybrané
sektory digitalnej transformacie Slovenska — hospodarstvo, spolo¢nost, verejna sprava, rozvoj
Uzemia a veda, vyskum a inovacie, ¢im komplexne pokryvaju digitalnu transformaciu najdolezi-
tejSich zloziek krajiny. Realizacia dlhodobého horizontu sa predpoklada od 3Q roka 2022 do 4Q
roka 2030, t.j. po ukonceni implementacie Akéného planu digitalnej transformacie Slovenska
2019-2022, ktory bude zahfhat kratkodoby horizont. Najneskdr v roku 2022 sa uskuto&ni revizia
a odpocet implementacie Akéného planu digitalnej transformacie Slovenska 2019-2022. Prave
na zaklade plnenia tohto akéného planu, rovnako aj na zaklade globalneho smerovania a priorit
EU, sa uréi Akény plan digitalnej transformacie Slovenska 2022-2030, pripadne sa toto obdobie
rozdeli na viac akénych planov. Medzi najddlezitejSie prioritné oblasti budu patrit: — Inovacné

4 Kruh sa uzatvara — Akény plan EU pre obehové hospodarstvo. 2015. s. 12—13 online

5 DASKO, M. 2021. Analyza kvality lokalneho environmentéalneho governance z pohladu uZivatelov verej-
nych sluzieb a zamestnancov lokalnej samospravy. s. 13

6 RUZ. Analyza potencialu ekoinovacii v SR z hladiska podnikatelov a podpory EU. (online).Bratislava:
Republikova Unia zamestnavatelov, 2020, s.22. Dostupné na: https://www.ia.gov.sk/data/files/np_ PKSD/
Analyzy/RUZ/AV_Analyza_potencialu_ekoinovacii_v_SR_z_hladiska_podnikatelov_a_podpory_EU.pd
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digitalne a datové hospodarstvo — Vzdelana, zdrava a bezpecna spolo¢nost — Moderna a efek-
tivna verejna sprava — Inteligentny rozvoj uzemia — Kvalitna veda, vyskum a inovéacie svetovej
urovne 38 Akény plan digitalnej transformacie Slovenska 2019-2022 34 Stratégia tak definuje
takzvany digitalny pilier pripravovanej Vizie a stratégie rozvoja Slovenska do roku 2030. VSet-
ky segmenty hospodarstva a spolo¢nosti budu postupne digitalne transformované za aktivnej
podpory verejnej spravy a prostrednictvom vyuzitia nastrojov, ktoré budu odskuSané v rokoch
2019 az 20227

2 Stav investi€ného prostredia na Slovensku z pohladu agentury
SARIO a spésoby rieSenia v buducnosti

Slovensko potvrdilo svoju poziciu ako atraktivna destinacia pre investicie a export . Rok 2024
bol pre Slovensko Uspes$ny z hladiska prilakania investicii a podpory exportu. Slovenska agen-
tura pre rozvoj investicii a obchodu (SARIO) zaznamenala 12-percentny rast v pocte Uspesne
ukon&enych investinych projektov a prostrednictvom svojich nastrojov podporila V roku 2024
SARIO ziskalo 28 investi¢nych projektov s celkovou hodnotou 1,7 miliardy EUR, €o predstavuje
narast o 38 % z hladiska vysky investicii oproti roku 2023. Tieto projekty vytvoria 3599 priamych
pracovnych miest a tisicky dalSich v ramci dodavatelskych sieti.

Zo v8etkych uspesnych investi¢nych projektov v roku 2024 ma 7 vyrazny potencial pre vy-
tvaranie vyssej pridanej hodnoty, nakolko ide o projekty technologického centra (4 projekty),
projekty centier zdielanych sluzieb (2) a 1 OEM projekt.

V 15 pripadoch boli investi¢né projekty realizované ako expanzia uz etablovanych spolo€nos-
ti, 13 investorov sa rozhodlo zalozit na Slovensku nové prevadzky.

Uspesne uzatvorené projekty za rok 2024 pochadzaju z Ciny, Nemecka, Kérejskej republiky,
Velkej Britanie, Talianska, Ceskej republiky, Taiwanu (CLR), Turecka, Belgicka, Rakuska a Ukra-
jiny. Zastupenie maju aj 2 uspesné investi¢né projekty slovenskych spolo¢nosti.

V roku 2024 agentura SARIO uspesne ukongila v okresoch vychodného Slovenska 9 inves-
ticnych projektov (32 % z celkového poctu) a v okresoch stredného Slovenska 5 projektov (18 %
z celkového poctu). 9 projektov (32 % z celkového poctu) bolo UspeSne vykazanych v okresoch
ur€enych na podporu z Fondu na spravodlivu transformaciu (FST), pri€om 6 z tychto okresov je
zaradenych aj do NRO?8 (21 % z celkového poctu).

Tab. 2 Pocet novych registrovanych projektov — medziro€né porovnanie

ROK 2020 2021 2022 2023 2024
Pocet
ukoncéenych 15 29 31 25 28
projektov
Potencial 697 mil. eur 464 mil. eur 1,87 mid. eur | 1,23 mid. eur | 1,70 mid. eur
ukonéenych investicie investicie investicie investicie investicie
projektov , , , , .
2 893 novych | 3244 novych | 7 540 novych | 4 381 novych | 3 599 novych
priamych miest | priamych miest | priamych miest | priamych miest | priamych miest

Zdroj: Vyro¢na sprava SARIO 2024

7 Akény plan digitalnej transformacie Slovenska 2019-2022

8 Okrem zoznamu najmenej rozvinutych okresov podla zakona 336/2025 Z.z. o podpore najmenej rozvi-
nutych okresov (posledna aktualizacia zverejnena dna 18.10.2024), SARIO eviduje ako NRO taktiez okresy
Prievidza a Partizanske, ktoré st do kategorie D (NRO) zaradené pre potreby plnenia podmienok na poskyt-
nutie investi¢nej pomoci do 31.12.2026.
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Ukonc&ené investicie maju vyrazny exportny potencial, kedZe zna¢na Cast produkcie a slu-
Zieb je uréena na vyvoz, resp. su poskytované najma mimo Uzemia SR. Uvedené reflektuje ciel
zvysovania prilevu investicii s exportnym potencialom.

Tab. &. 3 Clenenie rozpracovanych projektov podla sektorov

Sektor Pocet ukoncenych projektov
Automobilovy priemysel 19 68 %

z toho elektromobilita 11 29%
Strojarska vyroba 3 1%
Metalurgia, materialy a povrchova Uprava 2 7%
Elektrotechnicky priemysel 1 3,5%
Centra sluzieb (vratane IT centier) 1 3,5%
Chemicky priemysel 1 3,5%
Iny 1 3,5%
SPOLU 28 100 %

Zdroj: Vyro¢na sprava SARIO 2024

Realizacia vy$Sie spomenutych investi¢nych projektov vyvolava aj nepriamu tvorbu pracov-
nych miest. Kalkulacia zavisi od konkrétneho odvetvia. Z dostupnych studii mozno predpokladat,
Ze kazdé priame miesto vo vyrobnom odvetvi vytvori vo vSeobecnosti minimalne 1,58 nepriame-
ho miesta v dodavatelskej sieti (zdroj: National Association of Manufacturers, Prieskum vyhladov
vyrobcov za rok 2024°). V ur¢itych odvetviach je tento multiplikaény efekt eSte vyssi, ako napr. pri
vyrobe automobilov (1:4 az 1:7), alebo v elektrotechnickom odvetvi az do 1:15.

Medzi najvyznamnejSie investicné projekty realizované v roku 2024 patri vyrobny zavod pre
vyrobu batérii pre elektromobily s kapacitou 20 GWh bude vybudovany spolo¢nostou GIB Ener-
gyX Slovakia, ktora predstavuje spolocny podnik ¢inskej skupiny Gotion High Tech a slovenskej
spolo¢nosti InoBat. Planovana vyska investicie, ktord bude realizovana v Statnom strategickom
parku Surany, predstavuje 1 233 500 000 eur a vytvori 1 311 novych pracovnych miest. Okrem
planovaného vyrobného zavodu s potencialom pre dalSiu expanziu, ma investor plan na Sloven-
sku v buducnosti vybudovat taktiez vyskumno-vyvojové centrum.

SARIO pracovalo na projekte s krycim nazvom Kamzik od decembra 2022, kedy bolo oslovené
spolo¢nostou InoBat s poziadavkou na identifikovanie vhodnej lokality pre potencialnu realizaciu
zavodu na vyrobu batérii pre elektromobily. PoCas spoluprace pripravili pre investora ponuku
vhodnych lokalit, informacie o slovenskom podnikatelskom a investi€nom prostredi, informécie
o pracovne;j sile, vyplnili investorove RFI dokumenty a prepojili investora s délezitymi externymi
partnermi. Dolezitymi su¢astami viacerych navstev investora na Slovensku boli stretnutia s pred-
stavitefmi MH SR &i MH Invest.

Spolo¢nost’ Gotion High Tech, zaloZena v roku 2006, je globalny hra¢ v sektore elektromobility
(vyvoj a vyroba litium-Zelezo-fosfatovych batérii). Podla dostupnych informacii je aktualne spo-
lo¢nost Gotion svetovo 9. najvacsi vyrobca batérii pre elektromobily. Sidlom spolo¢nost je Cinske
mesto Hefei v provincii Anhui. Spolo¢nost ma celosvetovo niekolko vyrobnych zavodov a R&D
centier (Hefei, Sanghaj, Silicon Valley, Cleveland, Tsukuba, Singapur, Nemecko). V roku 2021 sa
skupina Volkswagen stala jej majoritnym akcionarom s podielom viac ako 26 %. Dna 1.9.2023
ziskal Gotion 25% strategicky zakladny podiel vo firme InoBat.™

9 National Association of Manufacturers, Prieskum vyhladov vyrobcov za rok 2024
10 \/yro¢na sprava SARIO za rok 2024
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Medzi dalSich vyznamnych investorov patri Spolo¢nost Jiangsu Xinquan Automotive Trim,
zalozena v roku 1982 v ¢inskom meste Changzhou, sa zameriava na vyrobu interiérovych a ex-
teriérovych komponentov pre osobné a uzitkové vozidla svetovych znaciek (Audi, Volkswagen,
Ford, Volvo, BYD, Daimler a pod.). Do vyrobného portfélia spolo¢nosti patria komponenty ako
palubné dosky, vetracie otvory, pristrojové panely, narazniky, konzoly, obloZenie stipikov a dveri,
a pod. Spolognost Xinquan mé celosvetovo 25 zavodov (23 v Cine, 1 v Malajzii a 1 v Mexiku),
3 technologické centra v Cine a 2 inZinierske kancelarie v USA. V roku 2023 spustila spolog-
nost proces vyberu lokality pre vobec prvy zavod v ramci Eurdpy. V hladaciku investora bolo
Slovensko a Madarsko. SARIO zaregistrovalo projekt v maji 2023, kedy bolo oslovené konzul-
tacnou spolo¢nostou EY Slovensko, ktora investora zastupovala. V priebehu nasledujicich dni
pripravilo ponuku vhodnych nehnutelnosti v ramci Banskobystrického, KoSického a PreSovského
kraja a vypracovalo odpovede pre investorov. Do uzSieho vyberu sa dostali nehnutelnosti v Kosi-
ciach, Novej Polhore a PreSove, ktoré investor spolu s agentirou SARIO navstivil v priebehu jula
2023. Z navstivenych lokalit si investor pre realizaciu investicie vybral lokalitu PreSov. V priebehu
novembra 2023 bola zaloZzena slovenska entita spolo¢nosti Xinquan Slovakia Automotive Trim.
Vyska investicie je odhadovana na 30 mil. eur a ma potencial vytvorit az 500 novych pracovnych
miest.

Tieto aktivity by nebolo mozné realizovat, keby v organizacii nebola databaza priemyselnych
nehnutelnosti a neustale sa rozsirovala. Tuto sluzbu realizoval Odbor regionalnych kancelarii /
ORK/ SARIO

Regionalne kancelarie nadalej aktivne vyhladavali nové lokality pre buducich investorov a ak-
tualizovali komplexnu databazu nehnutelnosti, v ktorej eviduju celkovo 526 dostupnych priemy-
selnych budov, arealov, pozemkov a kancelarskych priestorov. ORK vybudoval a spravuje
aj verejnu databazu nehnutelnosti, v si¢asnosti mézu navstevnici stranky SARIO najst komplet-
ny prehlad ponukanych priemyselnych nehnutelnosti v ramci celého Slovenska na internetovej
stranke https://db.sario.sk/sk.

Dostupnost vhodnych nehnutelnosti zohrava klu€ovu rolu pri ziskavani novych investicii. ORK
rieSi nedostatok vhodnych lokalit na umiestfiovanie novych investicii najma v menej rozvinutych
regionoch s vy$Sou nezamestnanostou, aj preto konzultanti regionalnych kancelarii poskytuju
majitefom nevyhovujucich a dlhodobo nevyuzivanych priestorov poradenstvo, ako nehnutefnost
zatraktivnit, komunikuju s developermi a propaguju oblasti s nedostatkom nehnutefnosti ako
vhodné destinacie na vybudovanie novych priemyselnych parkov.

V priebehu roka 2024 sa aktivity Odboru regionalnych kancelarii pri spravovani databazy ne-
hnutelnosti sustredili na aktualizaciu udajov k nehnutefnostiam, ziskavanie novych a potencial-
ne zaujimavych priemyselnych nehnutelnosti pre investorov aj v menej rozvinutych regiénoch
s vy8Sou nezamestnanostou, sledovanie trendov ohladom trhu s nehnutelnostami a interakcie
s developermi a firmami operujucimi na Slovensku.

Tab. ¢. 4 Statistika k nehnutelnostiam za rok 2024

p Pocet novo- Pocet stretnuti . .
K3l | pohnutemmosti | registrovanych smiestnymi | POIGSERRU
nehnutelnosti institaciami
BA 42 11 1 37
TT 70 9 2 12
TN 74 8 14 23
NR 67 8 41 25
ZA 71 7 39 157
BB 74 9 30 28
PO 60 9 47 40
KE 68 15 65 56
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Kraj Pocet spracovanych Pocet nehnutelnosti Pocet sprevadzanych
ponuk pre investorov ponuknutych investorom investorov
BA 23 19 2
TT 37 25 8
TN 42 23 2
NR 32 16 12
ZA 28 33 5
BB 59 51 12
PO 57 35 10
KE 66 45 19

Zdroj: Vyrocné sprava SARIO 2024

3 Sposoby riesenia investi€ného prostredia na Slovensku
v buducnosti z pohl'adu agentiry SARIO a statnych organov

Medzi strategické ciele do buducnosti patri systematicka podpora etablovanych investorov pri
ich rozSirovani a inovacii v smerovani na moznosti zvysenia finalizacie produkcie v Slovenskej
republike s dérazom na: a) komplexné sluzby podporujice ich ekonomicky rast b) podporu ex-
panzii a technologického vykonu c) zapajanie lokalnych subjektov do dodavatelskych retazcov
do zahraniénych investorov — internacionalizacia MSP v zahrani¢i, podpora teritorialneho rastu
MSP d) zvySovanie zaujmu o joint venture projekty slovenskych subjektov.

V roku 2024 bolo v ramci aktivity Rozvoj dodavatel'skych retazcov (RDR) zrealizova-
nych viac ako 85 stretnuti s predstavitemi vyrobnych prevadzok malych a strednych podnikov
(MSP). Stretnutia sa konali prioritne formou osobnych navstev prevadzok jednotlivych MSP, ¢ast
bola realizovana formou online rozhovorov. U&elom rokovani bolo spoznat MSP a ich potencial,
pripravenost diverzifikovat vyrobu, resp. poskytované sluzby, preverit ich zaujem o nadvazova-
nie spoluprace so zahrani¢nymi/nadnarodnymi subjektami.

Firmam bol zaroven predstaveny novy portal Narodného projektu FindIn.sk, sldZiaci na se-
lekciu spolo¢nosti vo v8etkych odvetviach slovenského hospodarstva podfa viacerych kritérii
vyhladavania, ¢o vyznamne ulah¢i identifikaciu relevantnych slovenskych firiem a ich nasledné
oslovovanie s kooperaénymi ponukami od zahrani¢nych subjektov. Navstivenym firmam bola
ponuknuta moznost zverejnenia kompletného firemného profilu s relevantnymi kontaktnymi udaj-
mi, prezentaCnym materidlom, fotografiami a pod. zdarma.

Sietovanie MSP bolo realizované prostrednictvom sourcingovej ¢innosti, ktorej ciefom je
zvySovat objem dodavok tovarov a sluzieb slovenskych subjektov do zahrani€ia. Odbor Narodny
projekt sa v roku 2024 venoval 12 sourcingovym dopytom nadnarodnych spoloénosti z kra-
jin: Svédsko, Nemecko, Finsko, Cina, India a Svajéiarsko. V suvislosti s tymito sourcingovymi
dopytmi prevazne z oblasti strojarskeho a plastikarskeho priemyslu, bolo odoslanych viac ako
300 oslovovacich emailov slovenskym malym a strednym podnikom. V 82 pripadoch MSP pozi-
tivne zareagovali na kooperacné ponuky a poziadali SARIO o predstavenie ich vyrobného profilu
zahrani¢nému klientovi za u¢elom zahajenia rokovani o potencialnej spolupraci.

V ramci systematickej podpory novych i etablovanych investorov sa odbor investi¢nych pro-
jektov (OIP) SARIO prilezitostne stretava s dedikovanymi dopytmi firiem na hladanie dodavate-
lov réznych komponentov, ako aj poskytovatelov réznych sluzieb (baliacich, logistickych a pod.)
a pokrocilych technologickych rieSeni (najmé v oblasti Industry 4.0). V tomto zmysle sa od 1.Q
2023 vykazuju 2 typy sourcingovej ¢innosti OIP SARIO — komponentny sourcing a Industry 4.0
sourcing.

V ramci tzv. komponentného sourcingu v roku 2024 vykonal odbor investi¢nych projektov SA-
RIO sourcingové aktivity pre nemeckého investora BOHM Fertigungstechnik Slowakei a po-
vodom Spanielsku firmu FINESPA CZ v oblastiach CNC frézovanie, CNC sustruzenie, zvaranie
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a rezanie laserom ¢i ohybanie sustruzenych dielcov. Konzultanti OIP SARIO boli zaroven opa-
tovne v komunikacii s predstavitelmi VOLVO Cars Kosice, ktorym poskytli pristup k vystupom
komplexnej sourcingovej kampane z roku 2023, ako aj dedikovany zoznam 18 robotickych firiem
z preSovského a koSického kraja.

V ramci Industry 4.0 sourcingu sa v roku 2024 uskutoCnili prepojenia a navstevy 4 short-listo-
vanych firiem pre irskeho investora DANUCEM, ktory mal zaujem o firmy z oblasti manazmen-
tu vody, robotizacie a priemyselnej automatizacie. 1Slo o spolo¢nosti Rossum Integration, MK
Tech, Asseco CEIT a Matador Automation. Zaroven sa uskutoCnili stretnutia s viacerymi rele-
vantnymi Industry 4.0 firmami, ktorych sluzby a rieSenia mézu konzultanti OIP SARIO ponukat
klientom, menovite Bossard CZ, IOTEQ, SOVA Digital a dalSie. Vzhladom na dlhodoby utim
aktivit v ramci Industry 4.0 sourcingu sa pocas roka 2024 neusporiadal Ziaden inovaény work-
shop &i webinar, avSak tato platforma bola nadalej prilezitostne ponukana pocas stretnuti s pri-
chadzajucimi &i etablovanymi firmami. Koncom roka boli konzultanti OIP v spojeni s americkou
firmou Cubic Corporation s ciefom identifikovat slovenskych dodavatelov v oblastiach ako UX/UI
design, validatory cestovnych listkov, softvérové i hardvérové rieSenia pre platobné brany a dal-
Sie podporné sluzby v oblasti mobility — najma mestskej hromadnej dopravy. Kolegom zo Sloven-
skej vesmirnej kancelarie tiez pomahali pri hladani a identifikovani najpokrocilejSich slovenskych
firiem pre zadanie od prominentnych klientov Blue Origin a Axiom Space."

V ramci Narodna stratégia vyskumu, vyvoja a inovacii 20302 investicie do vyskumu, vyvoja
a inovacii su najefektivnejSim sposobom ako zvysit dlhodobu konkurencieschopnost ekonomiky
a kvalitu Zivota na Slovensku.'™ Zaciatkom milénia Slovensko dobiehalo zapadoeurdpske eko-
nomiky vdaka investiciam vysoko produktivnych firiem zo zahranicia, ktoré hladali nakladovu
efektivnost. Od uspechu tohto modelu rastu preslo viac ako dvadsat rokov a jeho potencial
je takmer vyc&erpany. PokraCovat rovnakym smerom limituje moznosti pre zlepSovanie kvality
zivota a odklana nas od naro¢nejsSej prace na realnej transformacii naSej ekonomiky.3 Sloven-
sko potrebuje stat na oboch nohach: systematicky podporovat zahrani¢né investicie s vySSou
pridanou hodnotou a rozvijat produktivitu domacich firiem cez investicie do vyskumu, vyvoja
a inovacii. 4 Inovacie nam pomozu lepSie reagovat na buduce vyzvy. Slovensko je suc¢astou glo-
balneho ekosystému a nemoze sa izolovat od dopadu prichadzajucich spolo¢enskych, technolo-
gickych a environmentalnych vyziev. Potrebujeme posilnit nastroje na odolavanie Sokom, akymi
su nepriaznivé désledky zmeny klimy, energeticka a potravinova kriza, epidémie, ale aj vojenské
konflikty. Zarovert musime reagovat na megatrendy, akymi su urbanizacia, dekarbonizacia, di-
gitalizacia, priemyselna transformacia a exponencialne technologické, demografické a socialne
zmeny v kontexte moznosti nasej krajiny. Komplexnost' a rychlost zmien vyzaduje flexibilitu,
schopnost rozhodovat sa na zaklade faktov, ako aj nové institucie, ktoré podporuju inovativnost
a samé sa kontinualne zlepSuju.

Uspech stratégie budeme hodnotit' na zaklade ukazovatelov zmeny. Slovensko, ktoré si veri,
zrychli ekonomicky rast, vytvori lepSie pracovné prileZitosti a dosiahne vy$Siu kvalitu Zivota pre
vSetkych svojich obyvatelov. Do roku 2030 Slovensko: postupi v rebricku European Innovation
Scoreboard o 10 prie€ok, zvysi sukromné vydavky na vyskum a vyvoj na 1,2 % HDP z dneSnych
0,5% HDP; a bude investovat aspon 2% HDP na vyskum a vyvoj.

" Vyrocna sprava SARIO za rok 2024

2 Narodna stratégia vyskumu, vyvoja a inovacii 2030

3 OECD. (2015). The Impact of R&D Investment on Economic Performance: A Review of the Econometric
Evidence. https://one.oecd.org/document/DSTI/EAS/STP/NESTI(2015)8/en/pdf
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Zaver

Ciefom tohto ¢lanku bolo ukazat ako sa plnia strategické ciele, ktoré smeruju k narastu in-
vesticii na Slovensku. Chceli sme zddraznit' Ze aj na Slovensku medzi strategické ciele patri rast
investicii s exportnym potencialom a dérazom na: a) vy$Siu pridanu hodnotu, priame investicie
do vyskumu a vyvoja a transfer technoldgii b) diverzifikaciu sektorov — podpora/prezentacia Slo-
venskej republiky ako destinacie pre elektrotechnicky priemysel, IT, priemysel (vratane elektro-
mobily) c) rast zamestnanosti v najmenej rozvinutych regidonoch (dalej len ,NRO*) Slovenska
— znizZovanie rozdielov medzi jednotlivymi regiénmi, cielenie investicii do NRO, podpora malych
a strednych podnikov (dalej len ,MSP*) d) &irenie a napifianie posolstiev znagky Slovensko.

Tych cielov je vela a tie sa postupne napifiaju. No jedna z najvaésich chyb pri podpore strate-
gickych investicii je hlfadanie podpory vo verejnosti. Je nutné presvedcit obyvatelov dotknutych
oblasti, Ze je to strategicka uloha, ktora prispeje k rozvoju ich Zivota do buducnosti.. Ak sa to
nepodari, tak sa ozaj Slovensko staneme Ciernou dierou Eurdépy.
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Research on the prospects for the future development
of international tourism in the world and in Ukraine

Vyskum perspektiv budiuceho rozvoja medzinarodného
cestovného ruchu vo svete a na Ukrajine
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Abstract

The article is devoted to researching the results of the recovery of international tourism after the
long-term impact of the COVID-19 pandemic in the world and the prospects for the development
of inbound tourism to Ukraine in the post-war period. It is argued that it was the revitalization of in-
bound tourism that enabled the world’s major economies to ensure employment, restore the sus-
tainable development of tourist destination infrastructure, and regain the leading position of the
tourism industry in shaping national budgets. The study analyzes the relationship between the
development of inbound tourism and GDP growth in the world’s leading countries by comparing
macroeconomic indicators. Attention is paid to finding ways to revive Ukraine’s tourism market,
which, having failed to recover after the pandemic, found itself in a state of prolonged war on its
territory, leading to the destruction of tourism infrastructure in the east and south of the country
and bringing inbound tourism to a standstill.

The purpose of the study is to scientifically substantiate approaches to restoring international
tourist flows to Ukraine by forming a modern concept for the development of inbound tourism and
increasing its competitiveness.

It is substantiated that it is information and other intangible resources that can form the competi-
tive advantages that will ensure the sustainable development of inbound tourism. To achieve this
goal, the essence and key determinants of international tourism have been identified, current
trends in its development in the world and in Ukraine have been analyzed, the specifics of the
industry’s functioning in the post-war conditions are characterized, and promising areas of spe-
cialization for Ukrainian tourism are outlined.

The methodological basis consists of methods of analysis and synthesis, comparative and statis-
tical analysis, generalization, and a structural approach. The information support includes official
UNWTO reports, analytical materials from the Ministry of Economy of Ukraine and the State Ser-
vice for Tourism and Resorts, statistical data, and scientific research.

As a result of the study, the main directions of transformation of the activities of enterprises in
the tourism sector were identified, approaches to the post-war revitalization of the industry were
formulated, and it was substantiated that its modernization is an important factor in the country’s
economic recovery.
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Introduction

1 Analysis of the current state and development
of international tourism

The current period is characterized by global economic and international relations changes.
An important component of these processes is international tourism relations. The rapid growth
of tourism in the post-pandemic recovery period, its complex nature, and its increasing impact on
various aspects of modern society necessitate a theoretical study and generalization of the com-
plex and diverse processes that characterize international tourism relations.

Tourism influences the development of international relations, cultural exchange, the develop-
ment of democracy and tolerance in society, etc.

International tourism performs several important functions in a country’s economy:

- itis a source of income and foreign exchange earnings for the host country;

- it contributes to the development of related industries and the diversification of the host
country’s economy;

- it contributes to employment growth, unemployment reduction, and improvement of the
standard of living in the host country;

- it contributes to the balance of payments of countries participating in international tourism;

- on an international level, it serves to smooth out differences (leveling the level of economic
development) between poor and rich countries and regions.

International tourist flows include tourists who stay in the country for a long time or cross its
borders. They have a significant impact on the development of the host country’s tourism industry
and depend on a variety of global security factors, including natural disasters, geopolitical instabi-
lity, political changes, acts of terrorism, and military conflicts. The consumer spending of non-re-
sidents of a particular country is both a factor and a source of tourism infrastructure development
international tourist flows (2018)/[6]. However, it is necessary to acknowledge the existing prob-
lem of accurately calculating tourist spending abroad. When exporting goods, it is known exactly
how many and what products are sold, but there is no complete picture of how much the country
earns from foreign tourists. Unlike trade in goods, which is registered by customs authorities at
the border, national statistics often provide only an incomplete account of income from inbound
tourism, as it is impossible to reliably identify personal purchases in most cases in many countries
around the world, especially where there is a large volume of cash circulation and it is impossible
to accurately account for the incoming and outgoing volume of currency used by tourists.

The tourism sector has been and now, after summarizing the results of 2024, it can be said
with confidence that it remains one of the key drivers of the global economy, accounting for a to-
tal of about 10% of global GDP and supporting hundreds of millions of jobs. The recovery of the
industry after the COVID-19 pandemic has been the subject of intensive study by both interna-
tional organizations and the academic community. Let’s look at the behavior of the main factors
characterizing inbound international tourism over the past 5 years for the 10 leading countries.
We will select the following as the main factors. An international arrival is any visitor who tra-
vels to another country for tourism purposes and stays there overnight. Tourism receipts are
expenditures made by foreign visitors in the host country on goods and services for their own
consumption. These data are reflected in the “Services” item of the balance of payments of the
host country. The share of inbound tourism revenue in GDP is calculated as the direct ratio of
international tourism revenue (in billions of USD) to the total nominal GDP of the host country
(in trillions of USD) for the corresponding year. This metric demonstrates the direct dependence
of the economy on foreign tourists. Table 1 shows data on the number of arrivals and revenues
from inbound tourism for 10 countries that were world leaders in international inbound tourism
in 2019, the pre-pandemic year, and in 2024, the first year in which inbound tourism reached
pre-pandemic levels.
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Tab 1 Top 10 countries by inbound tourism revenue, arrivals and their share in GDP in
2019

10 countries by inbound tourism revenue, arrivals and their share in GDP in 2019

Ranking Country Tourism Reyenue Number.o'fArrivaIs GDE'
(by Tourism Revenue) (USD billion) (million) (USD trillion)

1 USA 214 78.7 21.3
2 Spain 71.4 83.8 1.40
3 France 63.8 90.3 2.83
4 Thailand 59.0 39.7 0.54
5 United Kingdom 53.1 394 2.86
6 Italy 49.3 64.6 2.0
7 Australia 453 9.5 1.39
8 Japan 42.8 31.9 5.10
9 Germany 41.6 39.6 3.89
10 China 40.1 67.5 14.30

Source: formed by the author on the databases [13]

In 2024, the first year in which inbound tourism reached pre-pandemic levels, the top ten le-
aders changed not only in terms of the number of arrivals to the country, but also in terms of re-
venue from inbound tourism. Therefore, the composition of the “top ten” itself has changed. This
is reflected in Table 2.

Tab 2 Top 10 countries by inbound tourism revenue, arrivals, and their share

in GDP in 2024
Ranking Country | Tourism Revenue | Number of Arrivals GDP (USD trillion)
(by Tourism Revenue) (USD billion) (million)
1 USA 253.9 72 29.1
2 Spain 92.0 93.8 1.73
3 UK 78.9 41.8 3.64
4 France 71.0 102.0 3.16
5 Italy 55.9 57.8 2.30
6 Turkey 54 60.6 1.10
7 Australia 45.3 7.6 1.70
8 UAE 42.9 17 0.50
9 Japan 36.9 36.9 4.25
10 Mexico 35.9 45.0 1.5

Source: formed by the author on the databases [13]

A comparison of the two periods shows the industry’s recovery after a civilizational cataclysm
that, according to preliminary estimates, claimed the lives of more than 6.8 million people. COVID
Live (2023)/[4], suspended production in virtually all countries of the world and caused cumulati-
ve losses to the global economy of approximately $12 trillion in 2020-2021, with a projected $28
trillion over the five years from 2020. (Virtual Press Conference (2020)/[12], World Economic Out-
look Update (2020)/[14]). As of January 2021, during the pandemic, total global GDP had shrunk
by nearly $22 trillion, Coronavirus: Global GDP(2021)/[3]. There has also been a significant im-
pact on structural shifts in the global tourism market, which is sensitive to large-scale cataclysms,
leading to two years of collapse and stagnation.
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Fig.1 Comparative indicators of inbound tourism and tourism revenues (Top 10 coun-
tries for 2019 and 2024)

China .
GErMany — China e
JAPan — Germany i
Australia Japan
TUT Ky Australia s
Italy Turkey —
France ltaly i—
UK France
Spain UK  —
UsSA Spain —
0 20 40 60 80 100 120 USA
International Tourist Arrivals (million) 0 50 100 150 200 250 300

Tourism Revenue USD billion

2024 m 2019 2024 m2019

Source: formed by the author on the databases [13]

Based on the results of a comparative analysis, we can conclude that virtually all the top ten
countries in 2024 have restored their inbound tourism to pre-pandemic levels. To clarify the ge-
neral trends in the growth of the tourism sector, let us consider the impact of total revenue in this
sector on the GDP of countries. The share of tourism in GDP in most countries ranges from 1%
in highly developed and diversified economies to 10% in countries with a relatively large tourism
sector (USA — 0.87, UK — 2.17, Spain — 5.32, UAE — 8.58%). A comparative analysis of 2019
and 2024 showed that global tourism demonstrates high adaptability and growth potential even
in the face of global shocks, Fig. 2. Leading countries are characterized not only by significant
potential in natural and cultural resources, but also by strategically balanced approaches to their
use. A high level of integration of modern information technologies and effective management of
cultural heritage are key determinants of their competitiveness and long-term sustainable deve-
lopment trajectories.

Fig. 2 Comparative characteristics of index indicators of countries by the share of inco-
me from inbound tourism in GDP
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The modern tourism industry is rapidly recovering and once again occupies an important place
in international economic relations and influences the development of the economies of individual
countries and the global economy as a whole. According to statistics, international tourism ac-
counts for 9-10% of global GDP and about 7% of total global exports, and the number of tourists
who traveled to other countries in 2024 exceeded 1.4 billion people. Tourism as an export cate-
gory ranks fifth in global exports of goods and services, second only to exports of fuel, chemicals,
food products, and the automotive industry, and at the same time ranks first in many developing
countries.

The economic development and tourism resources of the leading countries in the field of tou-
rism are closely correlated with their unique tourism resources and ability to monetize these as-
sets, as confirmed by UNWTO and WTTC data. A comparison of indicators shows that in 2024,
most countries have restored or exceeded their 2019 tourism revenues, despite varying dyna-
mics in the number of international arrivals. Spain and France are showing significant growth in
tourist flows, which increases their global competitiveness. At the same time, the US has seen
a decline in arrivals but maintains high tourism revenues, which may indicate higher tourist spen-
ding. A visualization of the data on this trend is presented in Fig. 3.

Fig. 3 Comparative characteristics of the dynamics of index indicators of countries by
the number of arrivals and revenues from inbound tourism

60,00%
48,60%
50,00%
40,00%
28,80%
30,00%
18,60% 11,30%
20,00% 119 13,00% 13,40% 15,70%
10,00% I ’ 6,10 0,00% 8,40%
1 o .
0,009
0,00% I I “ .
10.00% USA Spain UK France Italy MV Australia Ja Gennany Ch.
U aa0m -10,60% o00% -10,50%
-20,00% : -13,80% ’
30.00% -20,00%
-40,00% -33,30%

International Tourist Arrivals = Tourism Revenue
Source: formed by the author based on [13]

Based on the results of the analysis of global tourism resilience, we can draw some general
conclusions. The US, Spain, and the UK showed significant growth in international tourism re-
venues in dollar terms compared to pre-pandemic levels. The US increased its revenues by al-
most 19%, despite the fact that the number of arrivals is still 8.1% below 2019 levels, indicating
a significant increase in average spending per tourist. Spain and France have fully recovered and
exceeded both revenues and arrivals. Thailand, Germany, and China dropped out of the top 10
in terms of revenue in 2024, giving way to other countries, reflecting changes in global flows and
recovery rates. Japan achieved a record number of arrivals in 2024 (+15.7%), exceeding its pre-
vious peak in 2019. A key trend in 2024 was the increase in average spending per tourist. This
confirms the findings of the World Economic Forum (WEF) that the sector is showing significant
resilience and the ability to generate higher value added even with lower physical visitor flows.
Although the direct contribution of inbound tourism revenues to GDP is relatively small for large
economies (US ~0.87%, China ~0.28%), for countries with a strong dependence on tourism, this
share is critical. For countries such as Spain and the UAE, international tourism is a fundamental
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pillar of the economy, and restoring this indicator to or above 2019 levels is of crucial macroeco-
nomic importance.

Academic research indicates continued growth in the industry, but with new challenges and
emphases. The number of international arrivals in 2025 is projected to already significantly ex-
ceed pre-pandemic levels. The UNWTO expects growth of 5% in the first half of 2025. The main
obstacles could be high inflation in tourism services (transport, accommodation) and persistent
economic factors and geopolitical risks, which could dampen consumer confidence. Regional
shifts are also possible. The Asia-Pacific region is expected to be a key driver of growth in the
medium term, as its recovery began later.

Based on an analysis of inbound tourism dynamics for 2019 and 2024 using 10 leading coun-
tries as examples, and based on data from the United Nations World Tourism Organization (UNW-
TO) and the World Travel and Tourism Council (WTTC), as well as the World Bank (WB) and the
International Monetary Fund (IMF), it is possible to make some predictions for an equivalent peri-
od of 5-6 years, but hopefully less turbulent. The global tourism market, estimated at $10.5 trillion
in 2022, is expected to grow at an average annual rate of 5% over the next five years. Analysts
expect that by the end of the forecast period in 2032, the tourism market will be worth US$17.1
trillion. According to UNWTO data, by 2030, the total number of tourist trips is expected to reach
37.4 billion, of which 17.4 billion will be international and domestic overnight trips (1.8 billion in-
ternational/15.6 billion domestic).

2 International tourism in Ukraine in the pre-war period

From 2009 to 2013, Ukrainian tourism, like global tourism in general, showed steady growth—
more than 8 million hotel stays annually. Until 2014, Ukraine had seen strong growth in interna-
tional tourism, including inbound tourism. According to Julia Simpson, President and CEO of the
World Travel and Tourism Council (WTTC), tourism «contributed UAH 561 billion to the Ukrainian
economy, which is actually about 6.5% of GDP. In Ukraine, before the COVID-19 pandemic and
the war, 1.15 million people were employed in the travel and tourism sector.» Tourism is one of
the most powerful weapons (2024)/ [11]. The number of so-called tourist magnets was growing.
The preparation and successful hosting of the 2012 European Football Championship in Ukraine
played an important role in this. Eight sites were added to the list of UNESCO World Heritage Si-
tes in Ukraine. Existing sports, transport and logistics, cultural and entertainment facilities were
renovated and new ones were built, as well as accommodation, catering and other facilities. From
2010 to 2013, the number of international tourists grew steadily, but in 2014 there was a sharp
drop in the number of inbound tourists by 48.5%, while the number of outbound tourists decrea-
sed by only 5.6%. The entry of foreigners and stateless persons into Ukraine and the departure
of Ukrainian citizens abroad from 2009 to 2020, according to data from the State Border Service
of Ukraine, is shown in Fig. 4.
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Fig. 4 Entry of foreigners into Ukraine and departure of Ukrainian citizens abroad and
balance of revenues/losses to the budget
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The first Russian aggression halved the 2013 figures. Since 2014, due to the start of the Rus-
sian-Ukrainian conflict and its negative consequences, there have been significant changes in
the structure and volume of international tourist flows to Ukraine. Since that year, international
tourist visits to Ukraine have declined significantly due to the political crisis in the country, the
annexation of Crimea, and negative changes in the regional structure of tourism provoked by
events in eastern and southern Ukraine. In particular. The annexation of Crimea resulted in the
loss of approximately 30% of the country’s tourism and recreational potential for leisure, forcing
some foreign tourists who preferred seaside holidays to look for alternatives or abandon this type
of holiday in Ukraine. In 2015, the situation worsened, and the number of foreign tourists visiting
Ukraine reached a historic low.

From 2016 to 2019, the situation with international tourist flows improved somewhat, with out-
bound tourism growing by 6.60% in 2016, 7.17% in 2017, 5.82% in 2018, and 4.89% in 2019. The
number of outbound tourists exceeded pre-war levels, reaching almost 30 million. However, this
growth led to a decrease in revenues to the country’s budget, as the money spent by Ukrainian
tourists did not go towards the development of Ukraine’s tourism industry.

Arrivals also grew steadily until 2018: 7.28% in 2016, 6.72% in 2017, and 0.80% in 2018.
However, in 2019, arrivals fell again by 4.41%. This happened before the pandemic, which further
negatively affected the decline in tourist flows. Overall, the gap between the number of inbound
and outbound tourists can be explained by the consequences of the significant decline that oc-
curred in 2014, when the number of inbound tourists fell sharply. Thus, the start of the Russian
attack on Ukraine in 2014 and the associated financial and geopolitical crises caused changes in
international tourist flows.

The complex geopolitical situation in Ukraine has become a kind of negative factor in the glo-
bal tourism market, playing a key role in the reduction of inbound tourist flows during this time.
When choosing a place to vacation, many tourists prefer countries with guaranteed security and
stability. It should be emphasized that Russia’s full-scale invasion of Ukraine in February 2022
posed a threat not only to the Ukrainian tourism sector, but also to the global tourism industry,
which was beginning to recover from the damage caused by the Covid-19 pandemic, especial-
ly in Europe. A study of tourist flow dynamics in recent years has revealed important trends. In
2018, 14.34 million arrivals were recorded, but in 2019, this figure fell by 4.41% to 13.71 million.
The pandemic year of 2020 saw a catastrophic decline in arrivals of 75.33%, caused by Covid-19
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and the introduction of quarantine, reducing the number to 3.38 million. However, in 2021, the-
re has been an increase of 26.31% to 4.27 million arrivals. In contrast, 2022 shows a decline of
45.99%, with a total of 2.31 million arrivals.

The main trend is a dramatic drop in the number of arrivals in 2020 due to the pandemic, fol-
lowed by a recovery in 2021 and another decline in 2022 due to Russia’s military actions against
Ukraine. Geopolitical uncertainty, economic challenges, and the pandemic situation have signi-
ficantly affected the stability of tourist flows, which has significant consequences for Ukraine’s
economy and tourism industry. An analysis of the dynamics of the entry flow over 5 years from
2018 to 2022 is presented in Fig. 5.

Fig. 5 Analysis of the dynamics of the entry flow, million people
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The trend line on the graph (Fig. 5) shows a stable downward trajectory, indicating a gradual
decline in inbound tourist flows even before the start of the pandemic. The shock years of 2020
and 2022 stand out in particular, when the dynamics deviated sharply from the average trend due
to pandemic restrictions and military events. Even despite a partial recovery in 2021, the growth
rate was insufficient to return the industry to its pre-crisis level. This confirms the low resilience
and slow adaptability of Ukraine’s tourism sector to external challenges. As a result, the overall
trend reflects a deepening systemic crisis in the field of inbound tourism.

3 The state of international tourism in Ukraine in 2022-2024

The catastrophic decline in Ukraine’s international tourism industry is linked to Russia’s mili-
tary aggression. According to the Report (2023)/[2]. Instead, it triggered an unexpected transfor-
mation: tourism companies began to use their knowledge, connections, and experience to save
lives and relocate the most vulnerable categories of Ukraine’s population abroad.

In the summer of 2024, four leading industry associations — the Association of Inbound Tour
Operators of Ukraine, the Ukrainian Hotel and Resort Association (UHRA), the All-Ukrainian
Association of Guides, and the Ukrainian Restaurant Association—conducted a nationwide sur-
vey on the state of tourism during the war. The survey involved 268 respondents from 23 regions
of Ukraine and Kyiv. Representatives of accommodation establishments (45%), tour operators
and travel agencies (20%), catering establishments (15%), and others were surveyed. The re-
sults of the study are disappointing. Compared to pre-war times, only 13% of companies have
increased the volume of services provided; three-quarters of companies have seen a decrease in
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the volume of work, in many cases by more than half; almost half of those surveyed lack financial
resources; 10% of enterprises are not operating at all. American experts analyzed the results of
the study and calculated that if it weren’t for the war, Ukrainian tourism could have earned $1.75
billion in 2024. In reality, the industry earned $700 million. These results also affected the labor
market, which lost 700,000 potential jobs.

In 2024, Ukraine continued to be the subject of significant international attention, which is re-
flected in the dynamics of inbound tourist flows. According to the State Border Service, more than
20 million foreign tourists visited the country in 2019, but due to pandemic restrictions and the
subsequent escalation of military aggression, this figure has fallen significantly: to 4.5 million in
2021 and to a minimum level in 2022 due to the start of a full-scale invasion. In 2023, the number
of foreign visitors was about 2.5 million, while in the first half of 2024, it was 1.19 million.

Fig. 6 Statistics of tourist arrivals to Ukraine by country of origin in 2024
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Unfortunately, with a total number of entries in 2024 amounting to 2,481,203, only 701 people
entered for the purpose of “tourism”...The full-scale invasion of 2022 could have been the final
blow to the industry (tourism statistics show that official employment fell by 40,000). Unfortuna-
tely, we can only report the most disappointing results for international tourism in Ukraine as of
2024. However, the figures for domestic tourism, which is currently the industry’s lifeline, are
encouraging. The total amount for 2024 was approximately UAH 3 billion for the first time since
2020. DART (2025)/ [5]. Therefore, we can confidently state that the industry has survived and is
showing a successful upturn in the development of at least domestic tourism and a slight decre-
ase in outbound tourism. And for the first time since 2022, this corrects the trends in the overall
balance of tourism revenues amid an absolute decline in inbound tourism.
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4 Comparative analysis of the prospects for the development
of inbound tourism in the context of post-conflict and
post-pandemic recovery

An analysis of the resilience of the tourism sector requires differentiation between types of cri-
ses. The COVID-19 pandemic was a global, systemic shock, while military conflicts (e.g., Syria,
Ukraine) and large-scale natural disasters (e.g., earthquakes in Turkey and Syria in 2023, tsuna-
mi in the Indian Ocean in 2004) are local, albeit devastating, in nature. A comparison of the tra-
jectories of recovery after the impact of the pandemic and natural and political disasters reveals
fundamental differences in dynamics and prospects.

Features of the impact of the COVID-19 pandemic on tourist destinations and features of the-
ir revitalization. were characterized by administrative restrictions (lockdowns, border closures),
but not by physical destruction of infrastructure. Demand recovery was V-shaped and rapid as
soon as restrictions were lifted. Examples from Spain, Saudi Arabia, the UK, and others show
that pent-up demand led to a rapid recovery and even growth in revenues (see Table 3). The key
factors in the recovery were consumer confidence in travel safety and the coordination of interna-
tional protocols (vaccine passports). The physical infrastructure remained intact.

Military conflicts and natural disasters lead to local destruction and slow S-shaped recovery of
supply. These crises result in direct destruction of tourism infrastructure (hotels, transport hubs,
heritage sites) and, importantly, long-term loss of perception of safety in the destination.

Unlike a pandemic, recovery from conflicts/disasters requires not only the restoration of de-
mand, but also the reconstruction of supply and, most importantly, the restoration of the image
of safety. The result of the impact on tourist destinations: local destruction, slow S-shaped reco-
very of supply. Comparative factors of tourism recovery (potential and prospects) are presented
in Table 3.

Tab. 3 Comparative factors of tourism recovery

Factor COVID-19 pandemic Military conflicts / Cataclysms

Nature of the shock Global (demand) Local (supply and security)

Recovery pace Fast (V-shaped) Slow (S-shaped)

Key driver Removal of administrative barriers | Infrastructure reconstruction, image
without danger

Potential by 2019 Undamaged Partially/completely destroyed

Source: Own processing

For countries and regions that have experienced conflict (e. g., Ukraine) in the upcoming reco-
very period, the prospects for tourism development will depend on:

- Investments in infrastructure. Public and private international investments are needed for
physical reconstruction.

- Rebranding of the destination. A targeted marketing campaign is needed to change negati-
ve perceptions of safety.

- Prioritization of domestic tourism. In the first stage of recovery (3-5 years after stabilization),
domestic tourism will be the main driver, as it was in other post-conflict areas (e. g., Croatia
in the 1990s).

Studies conducted in post-crisis countries, especially those with military action, such as Mon-
tenegro, Croatia, Slovenia, Georgia, Vietnam, and others, show that tourism can play a key
role in post-conflict recovery and peacebuilding, but revitalizing post-conflict tourist destinations
requires the development of governmental and non-governmental development programs by
third-country organizations. Overall, while global tourism has returned to growth, local crises
require individual, long-term recovery strategies that differ significantly from the universal «ope-
ning of borders» after the pandemic.
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5 Steps to restore international tourism in Ukraine
in the post-war period

The development of Ukraine’s tourism sector under martial law and during the post-war reco-
very period requires increased attention from state authorities, local governments, and private
sector commercial enterprises. Regions affected by military events need to rebuild their transport
and service infrastructure. Tourism in these areas will only be able to develop actively after a set
of revitalization measures has been implemented and new tourist destinations have been deve-
loped that meet current and future market demands.

Cluster associations of tourism and service enterprises and tourist information centers should
become key elements in the development of small businesses in the tourism sector. Investments
in health, medical, and rehabilitation centers are urgently needed to develop resort and health
potential based on the effective and rational use of Ukraine’s natural resources.

The restoration and reconstruction of tourist facilities in Ukraine damaged as a result of mili-
tary events and their further involvement in the tourism industry is an important and necessary
step towards restoring lost or destroyed natural, cultural, and mental tourist destinations, as well
as restoring their practical value in public life. The total needs of the tourism and culture sector
in terms of funds for the restoration and reconstruction of the industry over the next 10 years are
estimated at US$6.9 billion. This figure includes US$2.3 billion for short-term needs (2023-2026)
and US$4.6 billion for medium- and long-term needs (2027-2033). (Kulivnuk V., (2023)/[8], A.
Ivanov, (2023)/[1]). Therefore, efforts to reconstruct and further develop tourist facilities affected
by military events should be aimed at reviving their intrinsic qualities and values, restoring their
status in public life, and giving them new social significance in the tourism sector of Ukrainian so-
ciety. DART presented the Concept of Memorialization of Memorial Sites (2024)/[5].

On July 10, 2025, within the framework of the Ukraine Recovery Conference (URC Rome
2025) in Rome, Ukraine and its partner countries signed a Declaration of Intent to establish
a Tourism Alliance — an open international initiative to support the recovery of our country throu-
gh tourism. Italy, the Czech Republic, and Poland were the first to officially join the initiative.

As part of the GovTech Lab Ukraine open innovation program for the public sector, implemen-
ted by the Global Government Technology Centre, Kyiv, three challenges were selected, the so-
lution of which will improve the quality of public services. Among them is the project idea of the
State Agency for Tourism Development of Ukraine — ETR 2.0 — updating the Unified Tourism
Register GovTech Lab Ukraine (2023)/[7]. As of today, the state Unified Tourism Register nomi-
nally functions as an administrative database of categorized hotels and licensed tour operators,
but it is not capable of fully collecting statistical data, while a significant part of the tourism sec-
tor remains in the «shadows.» Therefore, the ETR needs a global transformation into a modern
analytical and management system. This will make it possible to see the real state of the tourism
industry, reduce the administrative burden on businesses, and increase community revenues
from tourism taxes several times over in the coming years. GovTech Lab UA is the first Ukrainian
open innovation program that helps implement modern digital solutions in the public sector. It is
implemented by the Global Government Technology Centre Kyiv with the support of the Ministry
of Digital Transformation of Ukraine, the World Economic Forum, and the Swiss-Ukrainian EGAP
program implemented by the Eastern Europe Foundation. The program brings together govern-
ment agencies, startups, and technology companies to find and test effective solutions.

Ukraine has the opportunity to become a tourism-oriented country again Strategic Roadmap
(2023)/[9]. There is significant demand for tourism services among both Ukrainian citizens and
foreign tourists, who are willing to spend money on the development of this sector. Unfortunately,
the tourism industry has been significantly affected by the COVID-19 pandemic and the ongoing
military conflict, which has led to a decline in the industry with no signs of a rapid recovery. The-
refore, research into Ukraine’s competitiveness in the global tourism services market in the cur-
rent conditions is very relevant in terms of understanding possible ways to overcome the negative
consequences of external aggression, the post-war development of Ukraine’s tourism industry,
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and the country’s gradual return to the top 20 global leaders in international tourism, UN Tourism
(2025)/110].

The reconstruction of the country after a full-scale military conflict should include the develop-
ment of tourism as an independent sector of the economy with the participation of as many active
participants as possible, united in the form of a cluster managed by local self-government bodies.
Attracting capital to Ukraine should be achieved through active cooperation with foreign partners,
aimed at restoring infrastructure and economic growth in the tourism industry as an important
sector of the national economy. Ukraine’s marketing policy in the field of tourism should empha-
size its reputation as a safe and attractive destination for leisure and recreation.

A very important step should be to conduct a large-scale marketing campaign for foreign mar-
kets, promote non-standard forms of tourism, and open national tourist offices in developed coun-
tries around the world to promote Ukraine as a country with a developed tourist infrastructure,
high-quality service, and a long and successful history of inbound tourism.

Conclusion

The article argues that despite the current stagnation in inbound tourism, it should become
one of the drivers of sustainable development in the tourism industry for the post-war develop-
ment of international tourism in Ukraine. The implementation of the developed proposals should
increase the efficiency of the tourism business, which will undoubtedly lead to an increase in
employment, growth in the volume of export services provided, a positive impact on the develo-
pment of enterprises in the tourism industry and related industries, and on the relevant sector of
the economy and regional development in general.

Based on a comparative analysis of business activity in the country’s tourism sector and its im-
pact on the country’s economic indicators, it has been proven that the volume of national income
in the post-war period should be linked to recovery and innovation in the tourism sector.

In order to develop a strategy for the effective management of the processes of restoration
and development of international tourism in Ukraine in the post-war period, trends in the deve-
lopment of the industry in countries during the period of recovery from the COVID-19 pandemic
and natural, political, and social conflicts were analyzed. The study formulates steps for changes
in the activities of tourism enterprises focused on international tourism and develops and justifies
a number of measures to activate proposals from state and local authorities for the development
of clusters focused on creating a competitive tourism product in the context of the end of natural,
political, and social conflicts.
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Review: World economy — selected issues
Recenzia publikacie: Svetova ekonomika — vybrané state

Ladislav MURA*

The education of future economically knowledgeable experts requires the inclusion of a wide
range of basic and advanced subjects in the educational process. Advanced subjects help to
deepen general economic knowledge to a new and applied level. In addition to basic disciplines
such as microeconomics, macroeconomics, and public economics, traditional economic educa-
tion also includes other disciplines, among which is global economics. The discipline of World
Economy has a long tradition in the educational environment of the Faculty of Management, Eco-
nomics and Trade at the University of PreSov in PreSov.

In addition to business, management, and marketing-focused subjects, professionally compe-
tent new specialists also need to take courses in purely economic disciplines, or disciplines that
focus more closely on economic theories explaining the functioning of not only the domestic but
also the global economy. This is a very important aspect of integral education — understanding
basic, but also broader and applied economic disciplines is a prerequisite for making informed
decisions. This is especially true in a period of high globalization, the blurring of mutual borders,
the common European market, and deeper interconnection of regional economies and their stru-
ctures.

The global economy not only drives the economies of individual countries and continents, but
also explains the rationale and existence of various economic organizations that play an impor-
tant role and perform key functions in the functioning of economic relations. Understanding the
principles on which the global economy is based and operates helps all stakeholders to function
better in a global environment and carry out their activities more effectively.

The global economy has undergone and continues to undergo numerous and significant chan-
ges, constantly shaping, adapting, and determining the behavior of individual participants not
only in the global market. It also has an impact on smaller, i.e., regional, continental, or national
economies. The rapid development and expansion of economic interactions, significant techno-
logical progress, information and communication technologies, and innovations are also signifi-
cantly driving economic relations at the global level. Two major phenomena, globalization and
internationalization, are very significantly determining the global economy in every direction.

Today, globalization determines all processes that take place across the globe and affect all
entities present on the market. That is why understanding how the global economy works is so
important. The global economy encompasses several levels and partial topics, such as global in-
stitutions and their functioning, global trade, international economic relations, and advancing glo-
balization processes. Understanding these processes and trends is essential for understanding
the functioning of the economy as such.

The global economy is the focus of attention not only for economists, but also for sociologists,
political scientists, and public policy makers. The global economy does not always develop ste-
adily, or in a way that can be considered positive for individual economic entities. Crises and
imbalances, which have always existed in the economy from time to time, but have become in-
creasingly frequent in recent years, require a professional, coordinated, and globally acceptable
approach from knowledgeable experts.

*assoc. prof. PhDr. et Mgr. Ing. Ladislav Mura, PhD., MSc., University of Economics, Faculty of Commerce,
Department of Tourism, Dolnozemska cesta 1, 852 35 Bratislava. e-mail: ladislav.mura@euba.sk
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Studying the fundamentals, principles, and pillars of the global economy provides solid
knowledge for further study and understanding of interrelationships as part of a comprehensi-
ve economic and management education. Just as it is necessary to devote sufficient space to
explaining the theoretical foundations, it is equally necessary to devote adequate space to the
practical aspects of the global economy. It is precisely the practical aspect that enables students
to comprehensively perceive economic processes and the environment of market entities as part
of the educational process.

The training of well-informed experts therefore clearly requires the continued implementation
of subjects of a global economic nature in higher education. It is gratifying that the Faculty of
Management, Economics and Trade at the University of PreSov in PreSov has not forgotten this
need and reflects it in its educational activities. In addition to acquiring theoretical knowledge,
higher education also requires the preparation of a new generation of economists, managers,
and businesspeople to acquire skills and train their ability to apply knowledge to model examples,
problem solving, and the like. The practical level that students encounter, especially in the form
of seminars, helps to develop their analytical thinking. These lessons help students build and
develop critical thinking in relation to the evaluation of economic phenomena. Based on these
skills, students are subsequently able to make qualified decisions in relation to global challenges
and trends.

The preparation and publication of new university scripts entitled World Economy — Selected
Articles by a team of authors consisting of two academics from the Department of Economics
and Business of the faculty in question, namely Assoc. Prof. Ing. Mariana Dubravska, PhD. and
Assoc. Prof. Ing. Elena Sira, PhD., responds to the empirical level of education.

The reviewed teaching text has a distinctly practical character and is intended primarily as
a supporting teaching aid for seminars on the subject of the same name, World Economy, which
is taught in full-time and part-time studies at the first level of study. The university scripts have
a total length of 68 pages, thus meeting one of the basic criteria for the category of university
teaching aid. The scripts are suitably structured into a total of ten thematic areas, which are su-
pplemented by an introduction and a list of used literature. In the introduction, the authors state
the position and importance of the world economy and the importance of studying this discipline.
In the introduction, the authors of university scripts also indicate the structure and organization of
the teaching text, stating the goal it pursues. From the perspective of the scope of professional li-
terature used for the processing of practically oriented scripts, it can be stated that the processing
of 47 literary sources can be considered sufficient. The literary sources used are not only Slovak,
but also foreign in significant representation. This enabled the authors to develop a theoretical
and methodological background that created a suitable basis for defining key theoretical founda-
tions and practically oriented tasks, assignments and case studies. The list of literary sources is
prepared according to the required and globally applied citation rules.

This practical scripts is structured into ten separate chapters, which cover specific topics and
logically follow on from one another. The first two chapters focus on the strategic and programma-
tic frameworks for the current programming period and on migration, a significant trend in recent
years. The chapter on the EU Strategic Program for 2024 to 2029 explains the three basic priori-
ties, followed by a discussion of the tasks and priorities for the programming period. Theoretical
knowledge is interspersed with supplementary tests. The second chapter deals with migration
and the International Organization for Migration (IOM). Addressing the issue of migration in edu-
cation is very topical and desirable, as migration has perhaps never been as high in modern his-
tory as it is now. Addressing the issue of migration is also important because the general public
often confuses the terms migration and mobility.

The following chapters then focus on major global economies such as Japan, the US, Chi-
na, and the European Union. Separate chapters are devoted to international economic integra-
tion, selected European Union institutions, the euro currency and the eurozone, and Brexit. The
third chapter of the reviewed textbook focuses on Japan’s position, importance, and influence in
the global economy. Japan is one of the most important drivers of innovative approaches and
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economic growth in the global economy. Japan is also the economic centre of the Asia-Pacific re-
gion. Therefore, the inclusion of this chapter can be considered fully justified. The following chap-
ter is devoted to the leading player in the world economy, which is the United States of America.
Although the US economy has also been shaken by several crisis situations and phenomena
in recent decades, the leading position of this country in economic relations cannot be denied.
| therefore definitely welcome the inclusion of such a chapter and the creation of a separate spa-
ce in the reviewed scripts. The theoretical input is supplemented by a number of tasks and as-
signments through which students can consolidate the curriculum. The fifth separate chapter is
dedicated to the modern tiger, which is China. The Chinese economy is at the top of the global
economy, without it it is not even possible to talk about the world economy. The leading feature of
the Chinese economy is its stability and the fact that thanks to market reforms it has opened up
to the world. On the other hand, imported modern technologies and foreign capital significantly
support the development of the Chinese economy.

In the next part of the reviewed scripts notes, the authors focus on international economic in-
tegration as an important means of economic growth. In the theoretical introduction, the authors
outline the basic classification of integration stages, which they then supplement with verbal and
analytical tasks. From an economic perspective, it is necessary to focus on the European Union
within the European space. The inclusion of the seventh chapter devoted to the economy of the
European Union is absolutely necessary, because the economy of the European Union has its
own solid pillar in the world economy. The European Union has undergone its own formation
up to its present form. After the theoretical foundations of the topic, the authors of the university
scripts again included control questions, a quiz and a picture task. Subsequently, the pillars of the
European Union and the process of joining the union are discussed. The following eighth chap-
ter continues with the issues of selected institutions of the European Union and the issues of the
European Council. This part of the scripts focuses on fixing knowledge of the functions of the Eu-
ropean Council and its meetings, the decision-making process, the presidency. A suitable form is
composed of exercises, assignments supplemented with graphics. Space is also devoted to the
European Commission, the European Parliament and the Court of Justice of the European Union
in this chapter. Similarly, the theoretical introduction is followed by tasks and assignments aimed
at verifying the acquired knowledge. Again, the logically following chapter is the chapter devoted
to the Euro currency and the eurozone. The inclusion of such a partial issue as a separate chap-
ter can be evaluated positively, because the monetary union is one of the basic areas of the func-
tioning of the European Union. Not only economic, but also monetary union is the basic content of
the functioning of the European Union. In the ninth chapter, the authors devote themselves to the
stages of the creation of economic and monetary union, a common currency area, and the evalu-
ation of the Maastricht criteria. The authors also devote a separate space within the given chap-
ter to the single currency Euro. The theoretical elaboration is again assigned to a limited extent,
specific tasks and interesting points, supplemented by a graphic apparatus with visions. The last,
tenth chapter is devoted to the latest events in the world economy in the context of the European
Union economy — BREXIT. It was a significant step by the United Kingdom when it withdrew from
the common union of the European Union. Tasks are assigned to the theoretical frameworks that
help students remember this issue. After studying the university scripts from the author team of
Assoc. Prof. Ing. Mariana Dubravska, PhD. and Assoc. Prof. Ing. Elena Sira, PhD. entitled World
Economy — Selected Countries, it can be stated that the scripts were carefully prepared, provide
the necessary theoretical input into partial thematic areas in the subject World Economy. Tasks,
assignments, questions are directly linked to the curriculum and provide space for verifying the
acquired knowledge and also space for fixing the main parts of the curriculum. | recommend the
assessed scripts to the attention not only of students preparing for the university educational pro-
cess, but also of economists, managers and entrepreneurs from practice.
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