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This paper deals with the problems of the development of the
agrarian foreign trade in the Central European Region. The
subject of this paper is an analysis of the agrarian trade
development of selected Central-European countries (the
Czech Republic, Slovakia, Hungary and Poland — referred to in
the text as the V4 countries). These countries have come
through many changes in last two decades, which significantly
influenced their political and especially economic character.
The events connected with the transition from the centrally
planed economy to the market economy, and the subsequent
period of preparations for accession to the EU greatly
influenced the economic structure of these particular countries.
Together with these changes there were also important
changes in the development of their foreign trade with territorial
and commodity structures. During the last two decades, the
analysed countries have completely changed the commodity
structure of their foreign trade. Furthermore, there have been
also changes of choice of their foreign trade partners. These
countries reoriented their production capacities to the dominant

position of consumer goods and services, whilst at the same
time they initiated very intensive business conections with the
countries of the EU. Eventually, these contacts were extended
and took up a dominant position within the territorial structure of
the foreign trade of the particular countries. During 1996—-2006
these countries greatly increased the values of their foreign
trade exchange as it can be seen in the Table 1. From the table
it is obvious that the countries of the Visegrad group increased
the total turnover of foreign trade exchange by more than 300 %
during the eleven year period. The growth of foreign trade
turnover value was in this group highly significant: the Czech
Republic 280 %, Hungary 420 %, Poland 280 %, and Slovakia
400 %. In the case of all the analysed countries we can see that
in the monitored period a significant increase occurred of
year-on-year accruals of foreign trade exchange. The
year-on-year growth rate of exports reached about 16.3 % in
the case of the Czech Republic, 16.7 % in the case of Hungary,
Poland reached 17 %, and accruals of the value of the Slovak
exports, which were on average at about 18 %. If we compare

Table 1 Foreign trade basic indicators of development trend in selected countries during 1996-2006 in billion USD
Country Name (1) Flow (2) 1996 1998 2000 2002 2004 2005 2006
The Czech Republic (3) Export (7) 21.9 28.31 29.07 38.51 65.76 78.21 95.13
Hungary (4) Export (7) 12.63 23.01 28.08 34.33 55.46 62.28 74.06
Poland (5) Export (7) 24.39 28.21 316 40.26 73.78 89.38 109.58
The Slovak Republic (6) Export (7) 7.5 10.71 11.88 14.48 27.89 32.01 41.72
The Czech Republic (3) Import (8) 27.73 30.52 32.23 40.74 66.71 76.53 93.44
Hungary (4) Import (8) 16.05 25.7 32.09 37.61 60.27 65.9 76.97
Poland (5) Import (8) 37.01 47 48.83 55.09 88.16 101.54 125.65
The Slovak Republic (6) Import (8) 9.41 13.09 12.78 16.63 29.45 34.44 44.37

Source: WTO, Comtrade
Tabulka 1

Zdroj: WTO, Comtrade

Zékladni ukazatele vyvojovych trendi zahrani¢niho obchodu ve vybranych zemich (miliardy USD)

(1) zemé, (2) tok, (3) Ceska republika, (4) Madarsko, (5) Polsko, (6) Slovensko, (7) export, (8) import
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the development of growth in the value of the exports of these
countries to the world average, which in that period was at
about 8-9 %, it can be definitely stated that the growth of the
export value of the V4 group countries highly significantly
exceeded the trade growth trend in the world.

In the case of imports, we can see that during the monitored
period particular economies significantly opened their markets
for foreign good imports (the growth of the imports could be
influenced by many factors, for example the growth of
purchasing power of the population, the growth of level of living,
liberalisation due to the accession of particular countries to the
EU, intensification in the foreign trade relationships due to the
inflow of a large volume of direct foreign investments, the
change of ownership structure of many industries within
particular economies, the dominant position of foreign subjects
not only in the area of trade but also in the area of GDP growth,
etc.). The average year-on-year growth rate of imports in the
case of this group reached in the monitored period the following
levels: the Czech Republic 16.3 %, Hungary 15.9 %, Poland
13.5 %, and Slovakia 16.3 %). When comparing these figures
with the average growth rate of exports value, we can see that
these countries have significantly shifted through the years.
The export growth rate exceeds the imports growth rate in the
long term, and particular economies have gradually decreased
or even completely eliminated the negative remainders of
foreign trade activities from the previous years. As the exports
growth rate exceeds the imports growth rate, significant
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structural changes happen in the case of these particular
countries. The countries engage more and more in the
international division of labour, and use advantages resulting
from specialisation and international cooperation in production,
consumption, exchange of experience, know-how,
technologies, etc.

By means of continuous intensification of foreign trade
activities, particular economies highly significantly increased
their share of foreign trade in the GDP of the country during the
analysed years. From Tables 2—4 it is obvious that throughout
the monitored period the share of foreign trade activities in the
resulting product of particular countries continuously
increased. The share of foreign trade turnover in the resulting
GDP value increased highly significantly, maybe in the case of
particular countries almost “dangerously”, because currently
the particular economies are highly dependent on their foreign
trade relations with a very small group of states, which can in
case of any regional economic-political problems lead to highly
significant vulnerability of the economies of the particular
states. From the Tables 2—4 it is obvious that the share of
foreign trade turnover in the GDP of particular countries
increased during the monitored period from 80 % to 132 % in
the case of the Czech Republic, from 64 % to 134 % in the case
of Hungary, from 40 % to 70 % in the case of Poland and from
80 % to 157 % in the case of Slovakia. From the data it is seen
that throughout the monitored period, the Czech Republic
reached a positive trade balance when the share of exports in

Table 2 The share of exports in total GDP of every analysed country in %
Country Name (1) Series Name (2) | 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
The Czech Republic (3) Export/GDP (7) 35.3 39.8 45.8 446 51.3 54.0 51.1 53.3 60.1 62.7 66.5
Hungary (4) Export/GDP (7) 27.9 41.8 49.0 521 58.6 57.2 51.5 51.0 54.3 56.4 65.6
Poland (5) Export/GDP (7) 15.6 16.4 16.4 16.3 18.4 18.9 20.3 24.7 29.2 29.5 324
The Slovak Republic (6) Export/GDP (7) 35.0 44.6 47.8 48.8 58.2 59.9 59.1 66.4 66.4 67.5 75.9
Source: WTO, Comtrade Zdroj: WTO, Comtrade
Tabulka 2  Podil exportu na celkovém HDP pro kaZdou analyzovanou zemi v %
(1) zemé, (2) ndzev serie, (3) Ceska republika, (4) Madarsko, (5) Polsko, (6) Slovensko, (7) export/HDP
Table 3 The share of imports in total GDP of every analysed country in %
Country Name (1) Series Name (2) | 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
The Czech Republic (3) Import/GDP (7) 44.7 47.6 49.4 47.9 56.8 59.0 54.1 56.0 60.9 61.4 65.3
Hungary (4) Import/GDP (7) 35.5 46.5 54.7 58.4 67.0 63.2 56.5 56.5 59.0 59.6 68.2
Poland (5) Import/GDP (7) 23.6 26.9 27.3 27.3 28.5 26.4 27.8 314 34.9 33.5 371
The Slovak Republic (6) Import/GDP (7) 44.0 54.3 58.4 54.0 62.6 70.0 67.9 68.5 701 72.7 80.7
Source: WTO, Comtrade Zdroj: WTO, Comtrade
Tabulka 3  Podil importu na celkovém HDP pro kazdou analyzovanou zemi v %
(1) zemé, (2) nézev serie, (3) Ceska republika, (4) Madarsko, (5) Polsko, (6) Slovensko, (7) export/HDP
Table 4 The share of total trade turnover in total GDP of every analysed country in %
Country Name (1) Series Name (2) 1996 1997 1998 2000 2001 2002 2003 2004 2005 2006
The Czech Republic (3) Turnover/GDP (7) 80.0 87.4 95.2 108.1 113.0 105.2 109.3 121.0 1241 131.9
Hungary (4) Turnover/GDP (7) 63.5 88.2 103.6 125.6 120.4 108.0 107.5 113.2 116.0 133.8
Poland (5) Turnover/GDP (7) 39.2 43.2 43.7 47.0 45.3 48.2 56.1 64.1 63.0 69.5
The Slovak Republic (6) Turnover/GDP (7) 79.0 98.9 106.3 120.9 129.9 127.0 134.8 136.5 140.2 156.5

Source: WTO, Comtrade
Tabulka 4  Podil celkového obratu na celkovém HDP pro kaZdou analyzovanou zemi v %
(1) zemé, (2) ndzev serie, (3) Ceskd republika, (4) Madarsko, (5) Polsko, (6) Slovensko, (7) export/HDP
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GDP exceeded the share of imports in GDP, and furthermore,
the information shows that except for the specific case of
Poland, which in the Central-European region represents a
natural sovereign with a significantly strong internal market, all
economies are open and foreign trade relations represent a
driver for further economic growth of these countries.

As regards the position of particular segments of foreign
trade exchange in the context of foreign trade activities of
particular analysed countries, the genesis of development is
recorded in the Tables 5 and 6. From the data it is clearly seen
that a dominant position of commaodity structure of the trade of
particular countries is occupied by their trade with processed
industrial products. The share of these products in foreign trade
activities of particular countries constantly increases, and
presently it ranges between 80-90 % in the case of all analysed
countries. The share of trade with fuels, energies and raw
materials in the case of all countries cosntantly decreases,
despite the fact that the value of both the exported and the
imported fuels and raw materials constantly increases. The
characteristic feature of all analysed countries is the large
difference between the import and export value in this category
of goods, which is greatly at the expense of exports, because
not all analysed countries are fully self-sufficent, especially in
the raw-materials.

The last large group of traded products is represented by
agricultural and foodstuff products. The share of agrarian
products in the total foreign trade of particular countries changed
significantly in 1996—2006. In the case of the Czech Republic,
the share of agrarian export decreased from 5.2 to 3.4 %; in
Hungary the share of agrarian exports decreased even more
significantly from 19 % to 5.4 %; the share of Polish agrarian
export decreased from 10.7 % to 9.2 %, and in the case of
Slovakia the decrease was from 5.1 % to 4 %. In the case of
agrarian imports, shares of this segment of goods in the value of
total imports to these particular countries also decreased. The
share of agrarian imports decreased in the case of the Czech
Republic from 6.9 % to 5 %; in the case of Hungary from 5.2 % to
3.9 %; in the case of Poland from 9.7 % to 5.8 % and in the case
of Slovakia the share decreased from 8.1 % to 5 %.

In spite of that, the role of the agrarian sector in national
economies is inconsiderable, because it contributes to the
development of society, and to prosperity and growth of other
branches of human activities, but in the case of particular
countries it tends to decrease. There is a gradual reduction of
the number of people working in this sector; and also the
volume as well as the growth rate of agrarian production is
decreasing. Because the growth rate of the agrarian production
tends to grow less intensively in comparison to the growth rates
of industrial production, there is logically also a decrease in the
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share of the agrarian sector in both world trade and world
production (the growth rate of agricultural trade is lower in
comparison to the growth rate of manufactured products
growth — see Graph 1).

If we do not consider the analysis of the Central-European
region and look at the development of the world production and
trade, it is needed to state that the share of the agrarian
production in the world trade compared to the total trade
decreased from 25 % to less than 7 % during the years
1950-2006, and that the volume of the agrarian production
increased only “insignificantly” in comparison to the growth of
the volume of the world industrial and fuels and raw-material
production. The Table 7 shows a huge disproportion in the area
of the growth of the nominal value of the world trade in
particular segments of goods. It is obvious from the table that
while the value of agrarian trade in 1990-2006 increased by
127 %; in the case of industrial products it was 366 % and in the
case of fuels and raw-materials 245 %. Concerning absolute
accruals, the resulting values are much more extreme. While
the value of the world trade in processed products increased by
almost 6 trillion USD and the value of fuel and raw-material
trade increased by less than 2 trillion USD, in the case of the
trade with agrarian production the value of actual trade in the
world trade increased “only” by 500 billion USD, which is for
comparison only about 30 % of accrual of the value of fuel and
energies trade, and only less than 10 % of value of accrual of
trade with processed products over the same period.

Materials and methods

An aim of the paper is, with the aim of the evaluation of
development trends in agrarian foreign trade of the V4
countries (Hungary, Poland, Slovakia and the Czech Republic),
to carry out an analysis of the development of the territorial and
commodity structures, not only of the mutual agrarian trade, but
at the same time also of the agrarian foreign trade exchange
within the common market of the EU-27 countries and behind.
The aim is to reveal the main trends leading to the increase of
the value of actual foreign trade exchange.

The analytical part of the paper is elaborated on several
basic levels. The first of them is the development of agrarian
trade in the EU-27 countries (although not all the countries
were members of the EU-27 in 1999-2006, for the analysis of
agro-business development this territory was chosen mainly
considering the fact that already from 1999 all the present
member states of the EU-27 were preparing intensively for the
accession to the EU, and therefore the whole period
19992006 is in token of a mutual trade liberalisation which
culminated in 2004 when ten members accessed the EU
including the V4 countries, and in 2007 when Romania and
Bulgaria entered the EU).

The second level is represented by the analysis of the trade
development with the territories outside the EU-27, and the
third level deals with the analysis of mutual agrarian foreign
trade exchange between the V4 countries. The period
1999-2006 is chosen for the analysis considering the fact that
the authors were not able to acquire relevant and sufficiently
consistent data concerning the matter of traded goods from the
earlier periods for all the analysed countries. Besides the
development of the value of actual agrarian exchange (in Euro)
the paper also analyses the development of actual agrarian
exchange volume (in tons) and the development of export and
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import kilogram prices (Euro/kg). The results of these analyses
are in connection to the development of the value of commodity
and territorial structures of agrarian trade of the V4 countries.
To elaborate the paper the authors used basic methods, as an
analysis and a synthesis of problems and subsequent induction
and deduction. For the analytical purposes the authors used
basic statistical-mathematical methods as various types of
averages, chain and basic indexes and a regression analysis.
As the main information sources for the paper, the data from the
OSN COMTRADE database, and further data obtained from
the Eurostat database were used.

Results and discussion

Agrarian foreign trade of V4 countries

Particular V4 countries have rich traditions in the area of agrarian
foreign trade exchange. While in the case of Hungary and
Poland the balance of agrarian trade is positive in the long term,
in the case of agrarian trade of Slovakia and the Czech Republic

Acta oeconomica et informatica 2/2009

it is just the opposite. Poland and Hungary reached accrued
results of surpluses of agrarian trade at a level of about +4.1 bil.
Euro, and +8,5 bil. Euro respectively in 1999-2006. In the case
of Slovakia and the CR it was the opposite. The accrued value of
agrarian trade balance reached a negative result in 1999—-2006;
in the case of the CR it was almost -6 billion Euro and in the case
of Slovakia the accrued value of negative remainder reached
about -3.4 bil. USD. Agrarian foreign trade of the particular V4
countries has many common features, however one of them is
particularly important — it is the relatively limited and highly
concentrated territorial structure of agrarian foreign trade
exchange. In the case of territorial structure of all these
countries, there is a prevailing long-term orientation to countries
of the current EU-27, whereas it is important to note that even the
V4 countries are important business partners to each other.
From data over the period 1999-2006 it results that the V4
countries conducted 75 % of the value of foreign trade exchange
in the EU-27 territory, whereas the share of trades conducted
only among the members of V4 mutually reached a level of about
20 % in total trade (individual countries’ total trade) and
approximately 27 % in the case of intra trade (individual

Table 5 Shares of main groups of products in total trade activities for selected countries —in 2006 in %
2006 The Czech Republic (3) Hungary (4) Poland (5) The Slovak Republic (6)
Agricultural and foodstuff products (7) 3.4 5.4 9.2 4.0
Export (1) Fuels and raw materials (8) 5.2 3.9 6.7 7.7
Manufactured goods (9) 91.4 90.7 84.1 88.3
Agricultural and foodstuff products (7) 5.0 3.9 5.8 5.0
Import (2) Fuels and raw materials (8) 1.7 8.8 13.4 16.7
Manufactured goods (9) 83.3 87.3 80.9 78.3
Source: Comtrade (UN) Zdroj: Comtrade (UN)
Tabulka 5  Podil hlavnich skupin produkti v celkové obchodni aktivité vybranych zemi v roce 2006 v %
(1) export, (2) import, (3) Ceska republika, (4) Madarsko, (5) Polsko, (6) Slovensko, (7) zemédélské a potravinaFske produkty, (8) paliva a suroviny, (9) vyrobky
Table 6 Shares of main groups of products total trade activities for selected countries’ —in 1996 in %
1996 The Czech Republic (3) Hungary (4) Poland (5) The Slovak Republic (6)
Agricultural and foodstuff products (7) 5.2 19.2 10.7 5.1
Export (1) Fuels and raw materials (8) 9.4 79 10.3 10.4
Manufactures (9) 85.4 72.9 79.0 84.5
Agricultural and foodstuff products (7) 6.9 5.2 9.8 8.1
Import (2) Fuels and raw materials (8) 12.4 17.3 13.9 19.0
Manufactures (9) 80.7 77.6 76.4 72.9
Source: Comtrade (UN) Zdroj: Comtrade (UN)
Tabulka 6  Podil hlavnich skupin produkti v celkové obchodni aktivité vybranych zemiv roku 1996 v %
(1) export, (2) import, (3) Ceska republika, (4) Madarsko, (5) Polsko, (6) Slovensko, (7) zemédélské a potravinaFske produkty, (8) paliva a suroviny, (9) vyrobky
Table 7 Development of world merchandise trade by commodity
US dollar at current prices in Millions (1) Shares in total merchandise trade in % (2) Changes in % (3)
Indicator (4) 1990 2000 2006 1990 2006 1990/2006
Manufactured items (5) 2391150 4 697 696 8256 850 73 72 245.3
Fuels and mining products (6) 488 320 866 118 2277120 15 20 366.3
Agricultural products (7) 414723 552 345 944 531 13 8 127.7

Sources: World Trade Organisation and own processing

Tabulka 7

Zdroj: WTO a vlastni vypoéty
Vyvoj svétového komoditniho trhu podle jednotlivych komodit

(1) US dolar v aktuélnich cenéch (miliény), (2) podil na celkovém komoditnim trhu, (3) zména v %, (4) ukazatel, (5) vyrobky, (6) paliva a téZba nerostu, (7) zemédél-

ské produkty
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countries’ trade — only within the EU27 countries). The
dependence of particular countries on the agrarian foreign trade
exchange only within the EU-27 and V4 territory, differs. The
most dependent countries on the EU internal market considering
the actual values of agrarian exports and imports are Slovakia
and the Czech Republic. In the period 1999-2006 in the case of
Slovakia approximately 90 % of exports were aimed at the
markets of the EU-27 countries and 88 % of import value; in the
case of the Czech Republic it was approximately 84 % in the
case of exports and 88 % of imports.

The share of EU-27 countries in the agrarian foreign trade
exchange in the case of Poland and Hungary was also
significant, but not so extreme as in the case of the CR and
Slovakia. In the case of Poland, the share of EU-27 countries in
agrarian exports and imports moves at the level of about 72 %,
and 70 %, respectively. The share of EU-27 countries in
agrarian exports and imports of Hungary is then 71 %, and 76%
respectively. From the viewpoint of analysis of the agrarian
trade only within the V4, it is worth also noting the different
significance of V4 markets for particular members of this
coalition. The V4 country which trades the most important
shares of its agrarian exports and imports in the long term is
Slovakia (61 % of export and 54 % of agrarian import).
Immediately behind it is the CR for which the territory of V4
countries also represents a significant trade destination
because within these countries the CR trades about 41 % of
agrarian exports value and 25 % of agrarian imports value. In
the case of Poland and Hungary, the share of V4 countries in
their total agrarian foreign trade exchange is not so significant.
In the case of Poland, the share of territory of V4 countries is
about 11 % in the case of exports and 9 % in the case of
imports. In the case of Hungary, the share of V4 countries in the
total Hungarian agrarian trade moves about 11 % in the case of
exports and 19 % in the case of imports. Above-average shares
of territory of V4 countries in agrarian trade in the case of the
CR and Slovakia are given mainly by the fact that up to 1992
these two economies represented one economy, and there are
still very strong foreign trade relations given by mutual cohesion
of both economies from the time of being a united state. Tables
8 to 15 contain data on the development of agrarian trade of the
particular analysed countries.

If we focus on the development of agrarian trade of
particular countries, we can see that the accession to the EU
significantly influenced agrarian trade throughout the whole
region. While in the period before the accession of V4 countries
to the EU the year-on-year average growth rate of agrarian
export and import moved at a level of 10.6 %, and 7 %
respectively, in the year of accession the value of exports and
imports increased by 24 %, and 28 % respectively. In the period
after accession, the growth rate slowed down and values of
average year-on-year growth rate moved during 2004—-2006 at
a level of 23 % in the case of exports and 22 % in the case of
imports. The accession, besides the fact that it significantly
influenced the growth of value of agrarian trade between
particular V4 countries and the EU-27, highly significantly
contributed to an increase in growth rate and mainly of actual
volume of trades between the V4 countries. While in
19992003 the average year-on-year growth rate of V4
countries’ mutual trade moved at a level about 11 %, in the
period 2004-2006 it was already 30 %, whereas the
year-on-year accrual in 2003-2004 reached a value of about
35 %. A nonrecurring elimination of trade obstructions which
happened among EU member states at the moment of
accession of particular new members to the EU contributed to a

Lubos SMUTKA, Miroslav SVATOS

huge increase in growth rate of actual agrarian foreign trade
exchange. The accession to the EU meant a highly significant
increase in the value of actual foreign trade exchange, mainly
within the territory of the EU — the total value of actual exports
and imports of particular V4 countries with the EU-27 recorded
a highly significant increase in the period of preparations and
their accession to the EU. In 1999-2006, the average growth
rate of exports and imports of the V4 countries with the territory
of the EU-27 increased by about 10 or 11 %; their own
accession to the EU then meant a nonrecurring increase in the
value of exports by 32 % and the value of imports by 46 %, and
the subsequent period after their accession to the EU by the
end of 2006 was then in token of still high year-on-year accruals
of actual foreign trade exchange (an average of year
2004—-2006: export 27 % and import 30 %), whereas in the
following years the growth rate started to draw near to the
values from the period before the accession to the EU. During
1999-2006 the value of agrarian trade (without differentiating
whether it is dealt with by extra- or intra- trade (export + import))
of the V4 countries increased by approximately 10 bil. Euro in
the case of exports and by approximately 8 bil. Euro in the case
of imports. While in 1999 the total value of agrarian trade
turnover of the V4 countries reached only 11.5 bil. Euro, in 2006
it was almost 30 bil. Euro. A positive phenomenon in this
development is the fact that through the monitored period the
growth rate of agrarian export (16 %/year) of the V4 countries
exceeded the growth rate of agrarian import (13.4 %/year),
in the case of particular countries the results of agrarian foreign
trade differed in the following way (see details in Tables 8 to 15).

The Czech Republic

Czech agrarian foreign trade increased its nominal value in the
analysed period, in the case of exports by about 180 %, and in
the case of imports by about 146 %. The export value increased
during the years from 950 million Euro to about 2.7 bil. Euro,
and in the case of imports from 1.5 bil. Euro to 3.7 bil. Euro. The
main reason for this value increase was the development of
intra trade with the EU-27. The value of agrarian intra trade
increased by more than 220 %. Trade throughout the V4
countries shared an increase of the total value of trade with the
EU-27 highly significantly. There was an increase by more than
200 % in the case of exports and approximately 235 % in the
case of imports. The share of territory of the V4 countries in CR
agrarian exports increased from 38 % to 43 %, and in the case
of imports there was an increase in the V4 territory share in total
agrarian imports from 22 % to 30 %. The dominant items of
Czech agrarian exports in both the extra- and intra- trade were
in the long term: beverages, cereals, milk and milk products,
food preparations, and fruits and vegetables. The share of
these commodities in Czech agrarian exports moves in the long
term at a level of about 87 % in the case of extra trade (outside
the EU27 market), 70 % in the case of intra trade (within the
EU27 market), and 66 % in the case of exports within the group
of V4 countries. In the case of agrarian imports, the dominant
position in the long term is occupied by the following
commodities and products: beverages, cereals and cereal
preparations, and fruits and vegetables. Shares of these items
in agrarian imports in intra trade move at a level 56 %, in the
case of extra trade it is about 43 %, and in the case of imports
from the V4 countries the size of the share of these items is
about 60 %. Apparently, the territorial structure of CR agrarian
trade is considerably concentrated and a very high share of
exports is taken by high-volume items with a minimal level of
added value while in the case of imports it is the opposite.

33



Lubos SMUTKA, Miroslav SVATOS

Acta oeconomica et informatica 2/2009

Table 8 Development of Czech Agricultural Exports Value
Export in Millions Reporter (2) The Czech The Czech The Czech The Czech The Czech The Czech
EURO (1) Republic (3) Republic (3) | Republic (3) | Republic (3) Republic (3) Republic (3)
Period (4) Partner/Product (5) EU27_EXTRA EU27_INTRA Hungary (6) Poland (7) The Slovak Republic (8) V4
Jan.-Dec. 1999 agro and food (9) 205 745 16 83 258 357
Jan.—Dec. 2000 agro and food (9) 260 938 27 180 287 493
Jan.—Dec. 2001 agro and food (9) 260 1050 31 160 354 546
Jan.-Dec. 2002 agro and food (9) 216 1099 49 152 361 561
Jan.—Dec. 2003 agro and food (9) 241 1191 58 165 347 570
Jan.—Dec. 2004 agro and food (9) 242 1572 119 176 455 750
Jan.—Dec. 2005 agro and food (9) 331 2136 129 231 680 1041
Jan.—Dec. 2006 agro and food (9) 290 2374 121299 287 719 1134

Source: Eurostat, own processing

Zdroj: Eurostat a vlastni vypoéty

Tabulka 8 Vyvoj hodnoty ¢eského zemédélského exportu
(1) export v mil. euro, (2) reportovana zemé, (3) Ceska republika, (4) obdobf, (5) partner/produkt, (6) Madarsko, (7) Polsko, (8) Slovensko (9) zem&délské a potra-
vindrske produkty
Table 9 Development of Czech Agricultural Imports Value
Import in Millions Reporter (2) The Czech The Czech The Czech The Czech The Czech The Czech
EURO (1) Republic (3) Republic (3) Republic (3) Republic (3) Republic (3) Republic (3)
Period (4) Partner/Product (5) EU27_EXTRA EU27_INTRA Hungary (6) Poland (7) The Slovak Republic (8) V4
Jan.—Dec. 1999 agro and food (9) 443 1075 75 112 147 334
Jan.-Dec. 2000 agro and food (9) 462 1226 78 136 166 380
Jan.—Dec. 2001 agro and food (9) 492 1387 74 154 186 414
Jan.—Dec. 2002 agro and food (9) 488 1581 93 170 219 481
Jan.-Dec. 2003 agro and food (9) 530 1703 96 189 240 524
Jan.—Dec. 2004 agro and food (9) 403 2 362 116 278 276 670
Jan.-Dec. 2005 agro and food (9) 345 2915 133 414 329 876
Jan.-Dec. 2006 agro and food (9) 283 3451 148 557 414 1118

Source: Eurostat, own processing

Tabulka 9  Vyvoj hodnoty ¢eského zemédélského importu

Zdroj: Eurostat a vlastni vypoéty

(1) import v mil. euro, (2) reportovana krajina, (3) Ceskd republika, (4) obdobie, (5) partner/produkt, (6) Madarsko, (7) Polsko, (8) Slovensko, (9) zemédgIské a po-

travindfske produkty

Hungary
Hungarian agrarian trade also increased its values during the
monitored period (1999—-20086), in both the cases of exports and
imports. The agrarian exports value increased from about 2 bil.
Euro to about 3.2 bil. Euro, and in the case of imports there was
an increase from 800 million Euro to about 2.4 bil. Euro. Exports
grew in the analysed period by 61 %, while imports grew by
190 %. Trade with the EU-27 played a dominant role in the
increase in the total values of agrarian trade. Through
1999-2006 there was an increase in intra exports by about
70 %, and intra imports by about 400 %, which leads to a highly
significant reduction of the positive balance of Hungarian
agri-business. The share of intra trade in the total Hungarian
agrarian trade increased through the seven years from 65 % to
82 %. Concerning the territory of V4 countries, Hungarian
foreign trade operations with this territory also increased their
values. The share of the V4 countries in Hungarian
agri-business increased from 16 % to 18 % in the case of
exports and from 22 % to 28 % in the case of imports. The
exports value with the V4 increased by about 93 % and in the
case of imports there was an increase of 550 %. The
commodity structure of Hungarian agri-business concentrates
mainly on the following items: cereals and cereal preparations,
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meat and meat products, and fruits and vegetables. The share
of these items in agrarian exports in the case of intra trade
(trade within EU27) is at the level of about 60 %, in the case of
extra trade (trade outside EU27) the share moves at a level of
about 63 %, and in the case of trade with the V4 itis 32 %. In the
case of agrarian imports, the dominant position is taken up by
the following commodity groups: coffee, tea, cocoa, spices,
food preparations, fruit, and vegetables and feeds. The share
of these commodity groups in imports within EU intra trade
moves at a level of about 50 %, in the case of EU extra trade it
is about 65 % and in the case of trade within the V4 countries it
is 40 %. Other items of agri-business in both the cases of
exports and imports do not have such a dominant role in
comparison to the above mentioned groups of products, but it
is necessary to point out that Hungarian export structure is
considerably diversified in comparison to, for example, the
Czech commodity structure.

Poland

Polish agrarian trade increased its values during the
preparation period for accession to the EU and in the period
after accession from 2.3 bil. Euro in 1999 to about 8.2 bil. Euro
in 2006 (i.e. by 255 %) in the case of exports, in the case of
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imports there was an increase from 2.9 bil. Euro to about 6 bil.
Euro (i.e. by 105 %). The Polish agrarian market changed
from a nett-importer with negative reminders of agrarian trade
to a nett-exporter with a significant surplus of agrarian trade,
reaching to about 2,3 bil. Euro. Intra trade with the EU-27
played a key role in the case of the increase of Polish
agri-business value. The share of trade with the EU-27
increased from 60 % to 80 % and the value of turnover within
the EU-27 market increased from 3 bil. Euro to about 11 bil.
Euro (by 336 % exports and by 176 % imports), whereas the
export growth rate through the years 1999-2006 reached a
level of about 24 % per year, in the case of imports then 17 %
per year. A highly significant increase of values of
agribusinesses within the EU-27 happened in 2004 when the
export value jumped by 44 % and the import value by 46 %. In
the following years there was a “modulation” of growth rate.
Agrarian trade within the V4 group played a supplemental role
for Polish agrarian trade. The share of this group of countries
in Polish agri-trade increased through the years from 9 % to
14 % in the case of exports and from 8 % to 9 % in the case of
imports. The value of trade with the V4 group increased
through the years by about 450 % in the case of exports and
by 154 % in the case of imports. It is only the V4 territory which
shares about 25 % in the positive balance of Polish
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agri-business. The most important items of Polish agrarian
trade in long term in the case of exports are: cereals and
cereal preparations, stimulants and spices, milk and milk
products, meat and meat products, food preparations, sugar,
tobacco, and fruits and vegetables. The share of thesegroups
of products in values of extra trade (out of the EU27 territory) is
about 86 %, in the case of intra trade (trade within EU27
market) it is 80 %, and in the case of trade within the V4
countries the share of these products is about 85 %. In the
case of imports, the situation is the following. The dominant
role is occupied by imports of the following items: stimulants
and spices, feeds, fish, and fruits and vegetables. A share of
these groups in agrarian imports is in the case of extra trade
about 80 %, in the case of intra trade about 50 %, and in the
case of trade within the V4 group the highest share of these
products is about 33 %. In the case of commodity structure of
Polish agri-trade, a considerable concentration is seen in the
case of agrarian exports as opposed to a considerable
diversification in the case of exports.

Slovakia

Slovakia and its agrarian trade play only a minority role in
agrarian trade with the EU countries. On the other hand, it is
important to point out that during the period 1999 to 20086,

Table 10 Development of Hungarian Agricultural Exports Value

Export in Millions Reporter (2) Hungary (3) Hungary (3) Hungary (3) Hungary (3) Hungary (3) Hungary (3)
EURO (1)

Period (4) Partner/Product (5) | EU27_EXTRA | EU27_INTRA Poland (6) | The Slovak Republic (7) | The Czech Republic (8) V4
Jan.—Dec. 1999 agro and food (9) 576 1400 105 43 73 221
Jan.-Dec. 2000 agro and food (9) 714 1477 118 43 76 236
Jan.-Dec. 2001 agro and food (9) 807 1806 98 63 73 234
Jan.—Dec. 2002 agro and food (9) 821 1712 109 50 90 248
Jan.—Dec. 2003 agro and food (9) 758 1804 95 51 95 242
Jan.-Dec. 2004 agro and food (9) 728 2 041 126 62 113 298
Jan.—Dec. 2005 agro and food (9) 705 2130 114 101 113 329
Jan.—Dec. 2006 agro and food (9) 806 2374 140 149 138 427

Source: Eurostat, own processing

Zdroj: Eurostat a vlastni vypoéty

Tabulka 10 Vyvoj hodnoty madarského zeméd&lského exportu .
(1) export v mil. euro, (2) reportovand zemé, (3) Madarsko, (4) obdobie, (5) partner/produkt, (6) Polsko, (7) Slovensko, (8) Ceskd republika (9) zemédélské a potra-
vindrske produkty
Table 11 Development of Hungarian Agricultural Imports Value
Import in Millions Reporter (2) Hungary (3) Hungary (3) | Hungary (3) Hungary (3) Hungary (3) Hungary (3)
EURO (1)
Period (4) Partner/Product (5) | EU27_EXTRA | EU27_INTRA Poland (6) | The Slovak Republic (7) | The Czech Republic (8) V4
Jan.—Dec. 1999 agro and food (9) 396 442 56 24 16 96
Jan.-Dec. 2000 agro and food (9) 397 608 67 35 25 127
Jan.—Dec. 2001 agro and food (9) 422 732 88 40 30 158
Jan.—Dec. 2002 agro and food (9) 422 843 88 52 47 187
Jan.-Dec. 2003 agro and food (9) 416 948 101 54 56 211
Jan.—Dec. 2004 agro and food (9) 321 1547 170 102 121 392
Jan.—Dec. 2005 agro and food (9) 230 1957 236 137 119 491
Jan.-Dec. 2006 agro and food (9) 213 2234 355 157 111 623

Source: Eurostat, own processing
Tabulka 11 V/yvoj hodnoty madarského zemédélského importu

Zdroj: Eurostat a vlastni vypoéty

(1) import v mil. euro, (2) reportovana zemé, (3) Madarsko, (4) obdobi, (5) partner/produkt, (6) Polsko, (7) Slovensko, (8) Ceské republika (9) zemadélské a potra-

vindrske produkty
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Slovak agrarian trade value highly significantly increased.
Agrarian exports grew from 350 million Euro to 1.3 bil. Euro —
i.e. by 284 %, and imports increased the resulting value from
670 million Euro to 1.8 bil. Euro — i.e. by 174 %. Although
agrarian export growth rate exceeded import growth rate, still
a typical result for Slovak agri-business is negative
remainders, which in 2006 reached approximately 500 million
Euro. The EU-27 countries play a highly important role in
Slovak agri-business, and their share through the monitored
period increased from 83 % to about 93 % (the turnover value
increased from 850 million Euro to 2.95 bil. Euro). Slovakia
also has very intensive foreign trade relations within the V4
group. It can be seen that the Slovak share in values of
agrarian trade within the V4 group remains stable in the long
term - 23% in the case of exports and 33 % in the case of
imports. For comparison, the shares of other countries are
(export/import): the CR (32 %/33 %), Hungary (12 %/ 18%),
Poland (32 %/16 %). The share of V4 countries in the total
agrarian trade of Slovakia in 2006 reached about 62 % in the
case of exports (given especially by intensive business
relations with the CR), and 60 % in the case of imports. The
value of turnover with the V4 countries increased through the
years from about 530 million Euro to about 2 bil. Euro. The
resulting balance of Slovak agri-trade is negative in the
long-term, whereas the share of negative reminders of trade
with other V4 countries (2006, about 300 million Euro) in the
total negative reminders constantly increases (in 1999 it was
30 %, in 2006 it was about 60 %). The commodity structure of
Slovak agri-business is considerably diversified in both the
cases of agrarian exports and imports. In the case of agrarian
exports, especially cereals and cereal preparations,
stimulants and spices, milk and milk products, live animals,
food preparations, sugar and confectionery, and fruits and
vegetables dominate the commodity composition. The share
of these aggregations in the case of exports outside the EU is
at a level of about 92 %, in the case of intra trade (export
within EU27) it is about 82 %, and in the case of the V4
territory the share of these products in total agrarian exports
is about 81 %. Agrarian imports are especially dominated by
the following product groups: stimulants and spices, fish,
food preparations, and fruits and vegetables. The share of
these items in agrarian imports from territories outside the
EU27 is about 77 %, in the case of import flows from the EU27
territory their share is about 40 % and in the case of imports
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from V4 countries the share of mentioned aggregations is about
35 %.

Development of agrarian trade volume
and value of V4 countries

Besides development of their own agrarian trade value it is
necessary also to observe the development of actual trade
concerning the volume (matter) and the value of sold goods
(kilogram prices). It is particularly relavent to find whether the
agrarian trade value growth of the V4 countries is mainly due to
constantly increasing volume of exported and imported goods,
or if growth of the value is due particularly to the means of
growth of prices of traded goods.

The following part of the paper deals with development of
actual trade volumes and the development of kilogram prices of
exports and imports, and it puts all in connection with
development of the resulting values of agrarian trade of the V4
countries. There are considerable differences among the V4
countries in the traded volume of goods and actual kilogram
prices of agrarian trade.

The Czech Republic

In the case of the Czech Republic it is obvious that the volume
of exports have increased highly significantly through the
years, from about 2.655 mil. tons in 1999 to about 9.3 mil. tons
in 2006. In the case of agrarian imports the increase is not so
remarkable, however, it still shows a highly significant increase
from about 2.6 mil tons to 4.2 mil. tons. The share of V4
countries in the total volume of trade operations is constantly
increasing. The share of V4 countries in the total volume of
exported products (in tons) increased from 25% in 1999 to 65%
in 2006. In the case of agrarian imports we can see the
following changes in shares —in 1999, 26 % and in 2006, 31 %.
The share of intra trade (trade within EU27) in both the cases of
exports (92 %) and imports (75 %) highly significantly
dominates over volumes of trade with partners outside the
EU-27, whereas the share of extra trade constantly decreases
at the expense of intra trade.

Concerning kilogram prices, we cannot avoid the fact that
kilogram prices of agrarian exports are much lower in
comparison to agrarian import prices. The prices of exports
oscillate in the long term in an interval 0.4-0.85 Euro for
kilogram in the case of exports outside the EU, in the case of

Table 12 Development of Polish Agricultural Exports Value
Export in Millions Reporter (2) Poland (3) Poland (3) Poland (3) Poland (3) Poland (3) Poland (3)
EURO (1)
Period (4) Partner/Product (5) | EU27_EXTRA | EU27_INTRA | Hungary (6) | The Slovak Republic (7) | The Czech Republic (8) V4
Jan.—Dec. 1999 agro and food (9) 831 1489 59 30 118 207
Jan.-Dec. 2000 agro and food (9) 958 1774 72 36 149 258
Jan.-Dec. 2001 agro and food (9) 1080 2071 88 37 174 300
Jan.—Dec. 2002 agro and food (9) 1098 2180 92 49 186 327
Jan.-Dec. 2003 agro and food (9) 1210 2568 104 55 199 358
Jan.-Dec. 2004 agro and food (9) 1303 3698 168 96 277 541
Jan.—Dec. 2005 agro and food (9) 1636 5215 296 167 388 851
Jan.—Dec. 2006 agro and food (9) 1750 6 491 370 214 559 1143

Source: Eurostat, own processing
Tabulka 12 V/yvoj hodnoty polského zemédglského exportu

Zdroj: Eurostat a vlastni vypocty

(1) export v mil. euro, (2) reportovana zemg, (3) Polsko, (4) obdobi, (5) partner/produkt, (6) Madarsko, (7) Slovensko, (8) Ceska republika (9) zemédéIské a potra-

vindrske produkty
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intra trade the kilogram prices oscillate in an interval 0.2-0.4
Euro, whereas the trend is at a level of about 0.3 Euro for
kilogram of export in the long term. The very bad situation is in
the point of view of kilogram prices development in the case of
the V4 countries where kilogram prices of agrarian export
highly significantly decrease and presently they are even below
the margin of 0.2 Euro. The prevailing share of commodities
with a high weight but a low added value, and also a very high
share of water, which is exported for minimal prices from
Poland in huge volume —millions of tons (low kilogram prices of
water negatively influence the development of total agrarian
trade kilogram prices. There is even a question of whether
water should not be completely excluded from statistics of
agrarian trade because water is neither an agrarian nor food
product.) have a negative influence on the development of
kilogram prices of agrarian trade. In the case of agrarian import
prices we can see an opposite development trend. Kilogram
prices of agrarian imports grow in both cases of extrastate
(prices oscillates in an interval 0.8—1.2 Euro/kg) and intrastate
(0.5-0.9 Euro/kg), and even in the case of trade with the V4
countries (0.5-0.88 Euro/kg).

From the above mentioned data it results that while in the
case of agrarian import the growth of total value is given from
64 % by growth of trade volume (tons) and from 35 % by growth
of value of imported goods (kilogram prices), in the case of
agrarian export the growth of value of actual trades is “pushed”
explicitly by means of the growing volume (quantity) of traded
goods, because export kilogram prices tend to keep at a low
level (in this direction the Czech Republic has kilogram prices
comparable with many developing countries due to the low
added value of exported agrarian and foodstuff products).

Hungary

In the case of Hungary we can observe that actual volumes of
agrarian trade (both the exports and the imports) have increased
in recent years. In the case of agrarian imports, there was an
increase of volume of trades in 1999-2006 from 1.6 million tons
to about 2.7 million tons, in the case of exports it was an increase
from 4.9 mil. tons to about 7.5 mil. tons. The share of the V4
countries in volume of trades has developped dynamically
mainly in the case of agrarian exports. At the beginning of the
analysed period the V4 countries shared of the trade volume with
10 % in the case of export and 8 % in the case of imports, and at
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the end of the observed period it was already 8 % in the case of
exports and 20 % in the case of imports. The share of intra trade
with the EU-27 countries significantly dominated the whole
volume of actual exchange. In 2006, the EU-27 countries
represented a destination for 70 % of volume of exports, and at
the same time more than 88 % of import volume originated from
these countries. In the case of Hungary it is worth pointing out a
change of territorial structure of the actual volume of goods.
Before accession into the EU in 1999, the trade share of the
EU-27 countries in volumes of goods was 42 % in the case of
imports, and 62% in the case of exports — it means accession to
the EU not only influenced the value, but also the volume of
exchange. Furthermore it is important that the share of the so
called “third countries” in Hungarian agrarian trade reduces
highly significantly. This reaction can be seen mainly in the case
of import operations where the trade is strongly limited by EU
common rules.

Kilogram prices development represents a highly important
feature of Hungarian agrarian trade. Through 1999-2006,
kilogram prices increased especially in the case of Hungarian
imports. During this period Hungary significantly increased the
volume and value of imported goods, whereas exports kilogram
prices increased during the monitored time period in the case of
extra trade from 0.4 Euro to 0.7 Euro; in the case of intra trade
from 0.6 Euro to 0.94 Euro, and in the case of trade within the
V4 countries kilogram prices even grew from 0.75 Euro to 1.13
Euro (however, it is necessary to point out that the growth is not
continual, there are considerable oscillations especially
because of unpredictable changes in production and demand).

In contrary to the import prices, the kilogram prices of
agrarian exports during the observed period did not tend to
grow significantly. In both cases, the extra trade and the intra
trade prices tend to oscillate around an average value of 0.4
Euro/kg, and 0.49 Euro/kg respectively; only export kilogram
prices within the V4 countries teritorry recorded during the
monitored period showed a consistent growth from 0.45
Euro/kg to 0.7 Euro/kg.

If we analyse the growth of Hungarian export and import
values, we can say, that the growth of export operations value in
19992006 was influenced (about 93 %) by the increase of traded
goods volume and the influence of the kilogram prices growth was
only 7 %. In the case of value of import operations, the situation
was as follows: The growth of the value was stimulated from 54 %

Table 13 Development of Polish Agricultural Imports Value

Import in Millions Reporter (2) Poland (3) Poland (3) Poland (3) Poland (3) Poland (3) Poland (3)
EURO (1)

Period (4) Partner/Product (5) | EU27_EXTRA | EU27_INTRA | Hungary (6) | The Slovak Republic (7) | The Czech Republic (8) V4
Jan.—Dec. 1999 agro and food (9) 1238 1658 109 40 70 219
Jan.-Dec. 2000 agro and food (9) 1164 2005 123 50 158 331
Jan.—Dec. 2001 agro and food (9) 1291 2199 107 66 135 308
Jan.—Dec. 2002 agro and food (9) 1262 2217 119 63 133 316
Jan.—Dec. 2003 agro and food (9) 1168 2045 103 63 132 299
Jan.—Dec. 2004 agro and food (9) 1063 2978 132 62 159 353
Jan.—Dec. 2005 agro and food (9) 1090 3939 135 82 224 440
Jan.—Dec. 2006 agro and food (9) 1360 4577 156 122 278 556

Source: Eurostat, own processing
Tabulka 13 V/yvoj hodnoty polského zemédélského importu

Zdroj: Eurostat a vlastni vypoéty

(1) import v mil. euro, (2) reportovana zemé, (3) Polsko, (4) obdobi, (5) partner/produkt, (6) Madarsko, (7) Slovensko, (8) Ceské republika (9) zemadélské a potra-

vindrske produkty
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by means of growth of the volume of traded goods and from 46 %
by the growth of import kilogram prices. From the data it results
that while Hungary did not significantly improve the value structure
of its exports, concerning the import operation, the accession to
the EU led to an opening of the Hungarian market imports from
abroad (the EU accession especially enabled import of goods with
a relatively higher added value).

Poland

Through the monitored period, Polish agrarian trade recorded a
significant increase in volumes of both imports and exports.
During the analysed period, the export volume grew from 4.1 mil.
tons to 8.8 mil. tons; in the case of imports we can see an increase
from 5.3 mil. tons to almost 13 mil. tons. The share of trade within
the EU-27 changed significantly over the years. In the case of
exports, the share of the countries increased from 55 % to 70 %.
In the case of imports there was an increase in share of the EU-27
countries from 70 % to 82 %. The share of actual trade within the
group of V4 countries in the total volume of actual agrarian trade
also grew. In 1999 these countries shared only 7 % of Polish
exports; in 2006 it was already more than 12 %; in the case of
imports, the share of these countries increased from 17 % in 1999
to 46 % in 2006 (here it is necessary to point out that the results
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are significantly distorted by “huge” imports of untreated water,
both the ordinary and the mineral, which are imported from the CR
regarding the volume for minimal prices).

Kilogram prices of Polish agrarian trade through the
observed years significantly changed. In the case of exports to
the EU-27 countries, there was through the period 1999-20086,
an increase in kilogram prices from 0.46 Euro/kg in 1999 to 0.7
Euro/kg in 2006. In the EU-27 market, the export kilogram
prices had a strong for-growth trend, when during the analysed
period export prices increased from 0.66 Euro/kg to about 1.05
Euro/kg. The V4 countries represent for Poland a very
interesting market from the view-point of exports because
Poland is successful in export of goods whose unit prices
constantly grow on these markets. In the observed years, there
was an increase in export kilogram prices within these
territories from 0.7 Euro to 1.07 Euro. Development of kilogram
prices of Polish import has more or less an opposite
development trend in comparison to export prices. Poland
focusses mainly on imports of goods with a low added value. In
the case of imports originating from a territory outside the
EU-27, in 1999-2006 there was a reduction of kilogram prices
from 0.8 Euro/kg to about 0.55 Euro/kg, whereas the prices
during the monitored period considerably oscillated. Also, with

Table 14 Development of Slovak Agricultural Exports Value
Export in Millions Reporter (2) The Slovak The Slovak The Slovak The Slovak The Slovak The Slovak
EURO (1) Republic (3) Republic (3) Republic (3) Republic (3) Republic (3) Republic (3)
Period (4) Partner/Product (5) EU27_EXTRA EU27_INTRA | Hungary (6) Poland (7) The Czech Republic (8) V4
Jan.-Dec. 1999 agro and food (9) 58 291 26 39 154 219
Jan.—Dec. 2000 agro and food (9) 55 335 34 47 162 244
Jan.—Dec. 2001 agro and food (9) 56 403 44 62 190 296
Jan.-Dec. 2002 agro and food (9) 59 434 54 58 209 321
Jan.—Dec. 2003 agro and food (9) 72 486 57 59 232 349
Jan.—Dec. 2004 agro and food (9) 67 693 117 62 272 451
Jan.-Dec. 2005 agro and food (9) 92 1024 197 93 363 653
Jan.—Dec. 2006 agro and food (9) 108 1232 237 166 422 825

Source: Eurostat, own processing

Zdroj: Eurostat a vlastni vypoéty

Tabulka 14 Vyvoj hodnoty slovenského zemédélského exportu .
(1) export v mil. euro, (2) reportovand zemég, (3) Slovensko, (4) obdobi, (5) partner/produkt, (6) Madarsko, (7) Polsko, (8) Ceskd republika (9) zemédélské a potra-
vindfske produkty
Table 15 Development of Slovak Agricultural Imports Value
Import in Millions Reporter (2) The Slovak The Slovak The Slovak The Slovak The Slovak The Slovak
EURO (1) Republic (3) Republic (3) Republic (3) Republic (3) Republic (3) Republic (3)
Period (4) Partner/Product (5) EU27_EXTRA EU27_INTRA Hungary (6) Poland (7) The Czech Republic (8) V4
Jan.—Dec. 1999 agro and food (9) 115 558 40 30 244 314
Jan.-Dec. 2000 agro and food (9) 120 637 37 41 264 342
Jan.—Dec. 2001 agro and food (9) 150 769 61 44 333 438
Jan.—Dec. 2002 agro and food (9) 148 768 48 55 340 442
Jan.-Dec. 2003 agro and food (9) 149 740 49 60 323 432
Jan.—Dec. 2004 agro and food (9) 128 1055 67 97 473 637
Jan.—Dec. 2005 agro and food (9) 117 1539 116 168 723 1007
Jan.-Dec. 2006 agro and food (9) 134 1709 151 227 741 1118

Source: Eurostat, own processing
Tabulka 15 Vyvoj hodnoty slovenského zemédélského importu

Zdroj: Eurostat a vlastni vypotty

(1) import v mil. euro, (2) reportovana zem, (3) Slovensko, (4) obdob, (5) partner/produkt, (6) Madarsko, (7) Polsko, (8) Ceska republika, (9) zemédgIské a potra-

vindrske produkty

38



Acta oeconomica et informatica 2/2009

the EU-27 market, the import kilogram prices tended to oscillate
considerably, in an interval 0.3—0.5 Euro/kg, whereas in recent
years the prices tend to settle at about 0.4 Euro/kg.

A very specific development can be recorded in the case of
price development of imports from the V4 countries. Kilogram
prices of imports, especially thanks to imports of untreated
water from the CR as already above mentioned, tend to
constantly decrease and the resulting import prices reduced
from 0.42 Euro/kg to 0.1 Euro/kg. If we analyse the causes of the
growth of Polish agrarian trade value, we cannot avoid the fact
that in the case of agrarian exports that growth of value is
stimulated 60 % by the increase in volume (quantity) of goods
and from by about 40 9% by the increase of unit prices. In the case
of imports the situation is that the growth of value is “pushed”
from 100 % by the increased volume of imported goods.

Slovakia

Slovak agrarian trade through 1999-2006 recorded huge
accruals of actual volumes of both exports and imports. Export
volume increased through the years from 1.15 mil. tons to
about 3 mil. tons. In the case of imports there was an increase
from 1.05 mil. tons to 2.3 mil. tons. The EU-27 countries’ share
in Slovak agrarian trade is traditionally very high; in the period
19992006 these countries kept its share steady between
80-90 % in the case of export volumes and in the case of
imports the share of these countries was at a level between
84-93 %. The V4 countries represent highly important trade
partners for Slovakia, especially thanks to Slovak relations with
the CR and thanks to its geographic, position as Slovakia
neighbours with all the member countries of the V4 group. The
share of the V4 countries in actual volumes of exports and
imports through the years increased from 788 thous. tons to 1.6
mil. tons in the case of exports and from 429 thousand tons to
1.4 mil. tons in the case of imports. The share of the V4
territories in export volumes has remained in the long term
above the level of 55 % (during the monitored time period the
share of V4 countries decreased from 68 % in 1999; this
decrease is especially due to a gradual orientation of Slovakia
onto the markets of other EU-27 countries); in the case of
imports we can see an increase in the share of this territory from
40 % in 1999 to 61 % in 2006.

The development of kilogram prices of Slovak agrarian
trade is highly specific. Agrarian export prices have, in relation
to “third countries”, tended to oscillate widely. Over the period
1999-2006, export prices ranged in the interval by 0.8-0.24
Euro/kg, whereas there is a prevailing trend of low kilogram
prices. In the case of exports to the EU-27 markets, we note
that kilogram prices are very unsteady, thoiugh we can see a
prevailing trend of kilogram prices growth which in 1999-2006
moved in an interval 0.28-0.69 Euro/kg, whereas the mean
value was at a level of 0.5 Euro/kg. In the case of the V4
countries it is obvious that the development trend of export
kilogram prices is also growing, nevertheless it is necessary to
emphasise that the prices tend to vary widely around their
mean value. In the case of imports kilogram prices, imports
from countries outside the EU-27 remain priced at a
permanently high level and they move between 0.7—1 Euro/kg;
in the case of imports from the EU-27 countries there is a clear
growth trend of kilogram prices of imports when through the
monitored years the prices increased from 0.6 Euro/kg to
0.8-0.9 Euro/kg.

In the case of imports from the V4 countries we can see that
kilogram prices keep steady at an above-average level and
through the observed years they have moved in an interval 0.7
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Euro/kg and 0.9 Euro/kg, whereas there is an unambiguous
for-growth trend. Concerning the development of value of both
Slovak exports and imports, we note that the growth of value in
the case of agrarian exports is “pushed” mainly by means of
growth of trade volume (from 65 %), the share of price growth is
somewhere around 35 %. In the case of import value
development, we can see that the growth is “pushed” especially
by means of the increase in quantity of traded goods (influence
78 %), while the influence of kilogram prices growth is only
minor, at about 22 %.

Conclusion

Agrarian trade represents only a minor part of the total foreign
trade of the V4 countries. Despite this, it is necessary to
emphasise that these countries pay highly significant attention
to foreign trade operations in the segment of agrarian and
foodstuff products. Through the observed years in the case of
all analysed countries there was a highly significant increase in
the value and the volume of agrarian foreign trade exchange.
This increase can be particularly observed in foreign trade
operations with the market of the EU-27 countries, and also
within the group of V4 countries. In all analysed countries it is
apparent that the growth of both the export values and the
import values is driven mostly by the growth of actual trade
volumes (quantity of products). Concerning the added value of
traded goods, there is a growing trend in most analysed cases,
however, it is important to emphasise that in the long term
higher kilogram prices on the side of imports prevail over the
exports kilogram prices. Nevertheless, it is necessary to point
out that it is mainly the huge increase in exported production
volumes, which in the analysed countries leads to stabilisation
or even decrease of negative reminders of agrarian trade,
which to a great extent wipes out higher unit prices of imported
goods — and even contributes to the growth rate of agrarian
export value exceeding in the long term the growth rate of
agrarian import value. In short, it is important to mention that the
accession into the EU meant a highly significant change for all
the analysed countries. Not only was the market of the “old”
EU-15 opened for these countries, but also the enlargement of
the EU (through the years 2004-2007) by 12 new members
stimulated the export and the import activities among the new
EU members (at the moment of EU accession, all new EU
members removed their mutual trade barriers). Presently, just
the EU-27 countries are those which represent the most
important business partners for the particular analysed V4
countries, and the share of this territory in agrarian trade of the
individual analysed countries is constantly increasing
(especially because of the obligations resulting from the
common trade and agricultural policy).

Sithrn

Autory zpracovany ¢lanek se vénuje problematice vyvoje ag-
rarniho zahrani€niho obchodu v ramci stfedoevropského regio-
nu. Pfedmétem ¢lanku je analyza vyvoje agrarniho obchodu
vybranych stfedoevropskych zemi (Ceska republika, Sloven-
sko, Madarsko a Polsko — v textu také rovnéz zmifiovanych
jako zemi V4 — nebot zminéné zemé jsou zakladateli a ¢leny Vi-
segradské skupiny). Clanek analysuje nejen vzajemné zahra-
niéné obchodni vazby mezi zminénymi zemémi, ale rovnéz je
vénovana znaéna pozornost vyvojovym trenddm v oblasti ag-
rarniho obchodu realizovaného jednotlivymi zemémi V4 v ramci

39



Mdria SAJBIDOROVA a kolektiv

teritoria EU 27 a mimo toto teritorium. Vedle zmén v teritorialni
struktufe agrarniho obchodu je rovnéz vénovana pozornost
analyze vyvoje hodnoty realizované agrarni zahrani¢né ob-
chodni smény, dale jsou analysovany vyvoj kilogramovych cen,
objem realizovanych agrarnich exportli a import(i a stru¢né je
rovnéz zminéna problematika komoditni struktury realizované
zahraniéné obchodni smény. Pfispévek je zpracovan v ramci
vyzkumného zaméru VZ 6046070906, ktery byl ud&len MSMT
CR a na kterém autofi dlouhodob& spolupracuii.

Klicova slova: Visegradska skupina zemi, agrarni obchod, Ev-
ropska unie, hodnota, objem, vyvoj, struktura
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VNIMANIE ROZDIELOV MEDZI DOMACIM A DOVOZOVYM OVOCIM MIERNEHO PASMA
SPOTREBITELMI NA SLOVENSKU: PRIPADOVA STUDIA Z NITRIANSKEHO REGIONU

SLOVAK CONSUMER'S PERCEPTION OF DIFFERENCES BETWEEN HOME MADE AND IMPORTED
SOFT CLIMATE FRUIT: CASE STUDY FROM THE NITRA REGION

Maria SAJBIDOROVA, Zuzana SAJBIDOROVA, Jozef LUSNAK

Slovenskd polnohospodarska univerzita

Fruit consumption and production in Slovakia has been very low for many years, and it is still decreasing. Paradoxically, population
consumes less fruit than in 1990, although the supply of home made and imported fresh fruit has been improved. The aim of the paper is to
identify and analyse the attitude and behaviour of the Slovak fruit consumers from the Nitra region on the base of questionnaire research
focused on the consumers’ perception of the differences between home-made and imported soft climate fruit. An association analysis was
used to find out the dependence between individual answers and identification characteristics (sex, age, education, residence) of the

respondents.

Key words: consumption, soft climate fruit, Nitra region, home production, import

Nizka produkcia ovocia na Slovensku mé za nasledok neustéle
zvySovanie objemu dovezeného ovocia do nasej krajiny. Naopak,
vyvoz ovocia medziro€ne klesol. Hlavnou ulohou st¢asného ovo-
cinarstva na Slovensku je zabezpecit vlastnou produkciou dosta-
tok kvalitného ovocia, pre ktoré st u nas vhodné pédno-klimatické
podmienky na pestovanie a napriek tomu sa do krajiny dovaza
ovocie, ktoré si vieme doma dopestovat. NajvacSie producentské
krajiny ovocia vyvazaju spravidla 10-20% svojej vyroby, ostatné
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spotreblvaijli & spractvaji v krajine. Ci to bude podobne aj na
Slovensku zalezi od toho, ako rychlo sa bude vediet nas pestova-
tel prispdsobit novym poZiadavkam v ramci eurépskeho trhu, ale
hlavne poZiadavkdm doméaceho spotrebitela, ktorého dopyt ako
aj kupna sila st rozhodujuce. Perspektivnost trhu s ovocim na
Slovensku spoéiva v tom, Ze doterajSia domaca spotreba na oby-
vatela je vyrazne niz$ia ako v krajinach EU a aj v porovnani's Ces-
kou republikou.
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Material a metddy

Cielom prispevku je, na zaklade dotaznikového prieskumu,
identifikovat a analyzovat spravanie spotrebitelov ovocia z nit-
rianskeho kraja, so zameranim sa na vnimanie rozdielov medzi
ovocim mierneho pasma vyprodukovanym na Slovensku
a tymto ovocim dovezenym zo zahranicia.

Dotaznikového prieskumu sa zu&astnilo celkom 255 res-
pondentov. Styria respondenti na prvii otazku dotaznikového
prieskumu odpovedali zaporne, €o automaticky znamenalo, Ze
sa dalej prieskumu nezucastnili. Z toho dévodu je pouZzitelna
vzorka 251 respondentov a tvori ju 108 muZzov (43,03%) a 143
Zien (56,97%). Na zaklade veku boli respondenti zatriedeni do
troch kategorii: 79 respondentov (31,47%) bolo vo veku do 25
rokov, vo veku 26—45 rokov bolo 89 respondentov (35,46%), 83
respondentov (33,07%) patri do kategérii 46 a viac ro¢nych.
Z hladiska vzdelania maju 3 respondenti (1,2%) zakladné
vzdelanie, 20 respondentov (7,97%) ucfiovské, 145 respon-
dentov (57,77%) stredo$kolské a 83 respondentov (33,07%)
vysokoskolské vzdelanie. Z analyzovanej skupiny responden-
tov je 49,0% zamestnanych, 3,59% podnikatelov, 6,37% neza-
mestnanych, 37,85% Studentov a 3,19% dochodcov. 47,81%
analyzovanych respondentov Zije v meste a 52,19% respon-
dentov byva na vidieku.

Po spracovani ziskanych informacii z dotaznikového prie-
skumu sa na zaklade asocia¢nej analyzy, ktora umoziuje sku-
manie vzfahov a zavislosti medzi kvalitativnymi znakmi
zisfovalo, ¢i medzi odpovedou na konkrétnu otazku a nie-
ktorym zo skimanych identifikacnych znakov (1Z) respondenta
(pohlavie, vek, vzdelanie, osidlenie) existuje Statisticky preu-
kazna zavislost. Systematicky sa skimala zavislost medzi od-
povedami na vybrané dotaznikové otazky a jednotlivymi
identifikaGnymi znakmi.

Existenciu zavislosti medzi znakmi sme overovali pomocou
Chi kvadrat testu Stvorcovej kontingencie, ktory je zaloZeny na
porovnavani empirickych a teoretickych pocetnosti pre kazdu
kategoriu sledovanych znakov. Testovacie kritérium pre overo-
vanie nulovej hypotézy Ho, predpokladajlucej nezavislost medzi
danymi kvalitativnymi znakmi, vypocitame podla nasledujice-
ho vztahu:

Mdria SAJBIDOROVA a kolektiv

E; - reprezentuje zistenu poCetnost v i-tom riadku a j-tom
stlpci
T; — teoreticka poCetnost v i-tom riadku a j-tom stlpci, ktoru

vypocitame podla uz vopred stanoveného vzorca

Nulova hypotéza Hy tvrdi, Ze medzi danymi kvalitativnymi
znakmi nie je zavislost. Alternativna hypotéza H; je opak Ho, Ze
existuje zavislost medzi uvazovanymi kvalitativnymi znakmi.
Kriticka hodnota y %y je o-kvantil x>-testu so stupfiami volnosti
(1) x (s-1). Ho nezamietame, ak je vypocitana hodnota testo-
vacieho kritéria X* < X, kde %20 je tabulkova hodnota najde-
na pri (1) x (s-1) stuprioch volnosti.

Stanovena bola hypotéza, Ze: ,Ndkupné sprdvanie spotre-
bitelov ovocia z nitrianskeho regionu zavisi od identifikacnych
znakov tychto respondentov”, ktord sa mala na zaklade vysled-
kov prieskumu a Ciastkovych hypotéz potvrdit alebo zamietnut.

Vysledky a diskusia

Spotreba ovocia mierneho pasma na Slovensku vyrazne pre-
vySuje domacu produkciu a tento rozdiel neustéle narasta, pre-
toZze pokles vyroby ovocia je rychlejsi ako pokles spotreby.
Domaca produkcia ovocia mierneho pasma a priama spotreba
tohto ovocia sa ¢asom zniZuje, avSak znizuje sa aj podiel do-
macej produkcie ovocia mierneho pasma na priamej spotrebe
ovocia mierneho pasma.

K zvrateniu tohto nepriaznivého stavu a k spravnemu na-
smerovaniu marketingovych aktivit, prinasajicich pre podnika-
telské subjekty pozitivny vysledny efekt, je v neposlednom rade
nutné poznat potencialneho zakaznika. Preto sme sa v naSom
prispevku zamerali na analyzu postojov spotrebitelského spra-
vania spotrebitela ovocia z nitrianskeho regionu, konkrétne na
vnimanie rozdielov medzi ovocim mierneho pasma vyproduko-
vanym na Slovensku a tymto ovocim dovezenym zo zahranicia.

Na tvodnu otazku v dotaznikovom prieskume ,Konzumujete
ovocie mierneho pasma?“ odpovedalo kladne 251 responden-
tov z 255 opytanych, ktorych odpovede na nasledujice otazky
su predmetom nasho dalSieho skimania.

Nézor respondenta na oznagenie ovocia, uverejiiované informacie
o0 preddvanom ovocnom druhu v predajniach na Slovensku

, v (BT )2 Na zaklade uvedej otazky dotaznikového prieskumu nas zauji-
X = Ezf ma nazor respondenta na dostato¢nost oznacovania ovocia
- ! a uverejiiovania informacii o ovoci v predajniach ako je trieda
kde: kvality, krajiny pévodu, odrody a ovocného druhu. Ako sa res-
' " . . pondent zaujima o tento druh informécii a aka je aktualna situa-
r — pocet kategorii prvého znaku . , L ) .
< - . cia v slovenskych predajniach podla oslovenych respondentov,
s — pocet kateg6rii druhého znaku . !
dokumentuje tabulka 1.
Tabulka1  Nézor respondenta na oznaCovanie ovocia podfa pévodu, odrody, druhu a triedy kvality
Oznacenie (1) Povod (2) Odroda (3) Druh (4) Tr. kvality (5)
Dostato¢nost oznacenia (6) Pocet (11) % Pocet (11) % Pocet (11) % Pocet (11) %
Dostato¢né (7) 112 44,62 89 35,46 131 52,19 119 47,41
Nedostatogné (8) 82 32,67 83 33,07 50 19,92 85 33,86
Neviem, nezaujimam sa (9) 57 22,71 79 31,47 70 27,89 47 18,73
Spolu (10) 251 100 251 100 251 100 251 100

Zdroj: Dotaznikovy prieskum spotrebitelov ovocia v nitrianskom regione — vlastny vyskum, 2008

Source: Questionnaire research in Nitra region — own research, 2008
Table 1

Respondent’s opinion on labelling fruit origin, sort, variety, and quality

(1) labelling, (2) origin, (3) sort, (4) variety, (5) quality, (6) sufficiency of labeling, (7) sufficient, (8) not sufficient, (9) | do not know, I'm not interested in it (10)

total, (11) amount
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Z uverejnenych vysledkov skiimania vidime, Ze z hladiska
dostato¢nosti oznacenia bolo najviac respondentov spokoj-
nych s uvadzanim udajov o ,druhu“ predavaného ovocia, ktory
za dostato¢ny povazuje 52,19% opytanych respondentov. Na-
opak, najmenej respondentov z hladiska dostato¢nosti oznace-
nia uviedlo odrodu. Za dostato¢né povaZzuje ozna€enie odrody
v slovenskych obchodoch iba 35,46% respondentov. Na za-
klade vysledkov skimania je respondent najspokojnejsi
s oznacovanim druhu potom triedy kvality, nasleduje informa-
cia o krajine pdvodu a ako najhorSie ozna¢ovana sa v konec-
nom désledku umiestnila odroda. Nazor respondenta na jeho
spokojnost s oznaovanim triedy kvality zavisi od vidieckeho
alebo mestského osidlenia tohto respondenta. Tvrdime to na
zaklade vysledkov asociacnej analyzy a potvrdeni Ciastkovej
hypotézy, po prijati alternativnej hypotézy o zavislosti odpo-
vede na prislusnu otazku a identifikatného znaku respondenta
— osidlenie, ktora sa nam ako jedina potvrdila. DalSie Siastkové
hypotézy o zavislosti sa nam nepotvrdili.

Tabulka2 Testovanie zdvislosti

Kontingenénd % vypocitané »* tabulkové HC (4)
tabulka (1) @) 3)
Osidlenie (5) 6,708 5,991465 zamieta sa (6)

Zdroj: Vlastné vypocty

Source: Own calculations

Dependence testing

(1) contingency table, (2) %* calculated, (3) table y?, (4) H° hypothesis,
(5) residency, (6) rejected

Table 2

x® vypo&itané ma vyssiu hodnotu ako y? tabulkové, preto
zamietame nulovu hypotézu a prijimame alternativnu hypoté-
zu. Znamena to, Ze existuje Statisticky vyznamna zavislost me-
dzi odpovedou na otazku a identifikaénym znakom osidlenie.

Porovnanie domaceho a importovaného ovocia
z hladiska sortimentu, mnoZstva a kvality

V ponukach maloobchodnych, ale aj velkoobchodnych sieti sa
nachadza ovocie mierneho pasma domaceho ako aj zahranic¢-
ného povodu. V priebehu roka sa zastupenie jednotlivych ovoc-
nych druhov podla pévodu, ako aj ich vzajomny pomer, meni.
Nasim cielom je skimat subjektivne nazory oslovenych res-
pondentov, ktori sa vyjadrili k otdzkam dostato€ného zastipe-
nia domaceho, teda slovenského ovocia v porovnani
s dovozovym ovocim z hladiska sortimentu, mnoZstva a kvality.
Jednotlivé ndzory respondentov su spracované v tabulke 3.

Z vysledkov prieskumu vyplyva, Ze so zastupenim sloven-
ského ovocia z hladiska sortimentu boli respondenti nespokojni
najviac. Tento nazor zastava 56,97% respondentov, ktori vy-
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jadrili nespokojnost aj s pomerom mnozstva ovocia domaceho
a ovocia zahrani¢ného pdvodu, tvoriaceho celkovi ponuku
ovocia. Az 49,40% respondentov je presved&enych, Ze podiel
slovenského ovocia na celkovej ponuke ovocia je nedostatoc-
ny. NajlepSie vysledky dosiahlo domace ovocie pri tretej sku-
manej kategorii — kvalite. 35,46% respondentov je presvedCe-
nych, Ze slovenské ovocie je v predajniach zastipené v dosta-
to¢nej kvalite, v porovnani s kvalitou ovocia z dovozu. Tento
nazor nezdiela 33,47% respondentov, ¢o je len 0 1,99% res-
pondentov menej. Av8ak toto mnoZstvo nespokojnych respon-
dentov je najmensie vzhladom na vSetky tri skimané kategérie
(sortiment, mnoZstvo a kvalitu). Ovocie domaceho pévodu pre-
dajne na Slovensku ponukaju v dostato¢nej kvalite, ale v men-
§om mnoZstve a eSte uzSom sortimente.

Ciastkové hypotézy o zavislosti odpovede na otazku a sku-
manych identifikatnych znakov respondentov (pohlavie, vek,
osidlenie a vzdelanie) sa ani v jednom pripade nepotvrdili.

Kvalita ovocia vyprodukovaného na Slovensku
Vv porovnani s ovocim zo zahranicia

Pri predprieskume sme zistili, Ze pre slovenského spotrebitela je
ako ukazovatel kvality najpodstatnejSia chut, zrelost, zdravotna
nezavadnost a vzhlad. Stretli sa aj s ndzormi, Ze slovenské ovocie
(zelenina) je chutou a voriou ovela vyraznejSie a tiez celko-
vo zdravSie. Z toho vyplyva, Ze prave pre tychto respondentov by
malo byt domace ovocie kvalitnejSie a preferovanejsie. Nasledu-
jucim prieskumom sme si overoval tato hypotézu. V tabulke 4 su
uvedené dosiahnuté vysledky tejto €asti prieskumu.

Tabulka 4  Nazor respondenta na kvalitu slovenského ovocia a zahranic-

ného ovocia

Nézor na kvalitu SR ovocia (1) Pocet (2) %

HorsSie — menej kvalitné pre: (3) 12 4,78
— horsi vzhlad (4) 10 3,98
—iné (5) 2 0,80
Porovnatelné (6) 147 58,57
Lepsie — kvalitnejSie, pretoZe je: (7) 92 36,65
- chutnejSie (8) 73 29,08
- zdravsie (9) 45 17,93
—iné (5) 13 5,18

Zdroj: Dotaznikovy prieskum spotrebitelov ovocia v nitrianskom regid-
ne — vlastny vyskum, 2008

Source: Questionnaire research in Nitra region — own research, 2008
Respondent’s opinion on quality of the Slovak and imported
fruit

(1) opinion on Slovak fruit quality, (2) amount, (3) worse, worse
quality because of, (4) worse appearancet, (5) other, (6) comparable,
(7) better quality beacuse of, (8) more tasteful, (9) healthier

Table 4

Tabulka3 Nazor respondenta na zastdpenie domdceho ovocia v predajniach z hladiska sortimentu, mnoZstva a kvality

Skdmané kategérie (1) Sortiment (2) MnoZstvo (3) Kvalita (4)
Dostato¢nost zasttipenia (5) Pocet (10) % Pocet (10) % Pocet (10) %
Ano je dostatotné (6) 65 25,90 80 31,87 89 35,46
Nie je nedostatocné (7) 143 56,97 124 49,40 84 33,47
Neviem posudit (8) 43 17,13 47 18,73 78 31,08
Spolu (9) 251 100 251 100 251 100

Zdroj: Dotaznikovy prieskum spotrebitelov ovocia v nitrianskom regiéne — vlastny vyskum, 2008

Source: Questionnaire research in Nitra region — own research, 2008
Table 3

Respondent’s opinion on home fruit share in sortiment, quantity and quality in Slovak shops

(1) analyzed categories, (2) sortiment, (3) quantity, (4) quality, (5) sufficiency, (6) yes, it's sufficient, (7) no, it's not sufficient, (8) | do not know, (9) total,

(10) amount
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Ovocie vypestované na Slovensku povazuje 36,65% res-
pondentov za kvalitativne lepSie ako ovocie mierneho pasma
dovezené na pulty obchodov zo zahrani€ia. Odévodnenim
29,08% respondentov je, Ze domace ovocie je chutnejsie.
17,93% oslovenych respondentov, ktori povaZzuju domace ovo-
cie za kvalitnejSie, veri, Ze domace ovocie je aj zdravSie.

Az 58,57% respondentov povaZuje ovocie mierneho pés-
ma vypestované na Slovensku za kvalitativne porovnatelné
s ovocim zo zahranicia, ktoré je ponukané v obchodnej sieti na
Slovensku.

Za kvalitativne horsie povazuje domace ovocie 4,78% res-
pondentov, ktori ako dévod uvadzaju hlavne horsi vzhlad a po-
Skodenia. Kvalitné slovenské ovocie, ktoré ma pekny vzhlad
a chut, sa v prevaznej miere exportuje za vysSiu cenu. V ob-
chodnych retazcoch na Slovensku sa takmer nevyskytuje, pre-
toZe cenovo nedokaze konkurovat ovociu zo zahrani€ia.

Podobne ako pri predchadzajucej otazke, ani pri tejto sa
nam ziadna Ciastkova hypotéza o zavislosti odpovede a identi-
fika€ného znaku nepotvrdila.

Preferovany pévod ovocia pri nakupe a konzumacii ovocia

Pri tejto otazke sa snazime zistif, kolko respondentov upred-
nostriuje pri ndkupe a konzumacii prave domace ovocie. Touto
otazkou si chceme overit aj predchadzajuce tvrdenia respon-
dentov. V tabulke 5 su uvedené odpovede na otazku, &i res-
pondenti uprednostriuju pri nakupe domace ovocie mierneho
pasma pred ovocim dovezenym zo zahrani€ia.

Tabulka 5 Preferovanie domdceho ovocia mierneho pdsma vypestova-
ného v SR
Spotrebitelské spravanie (1) Pocet (2) %
Ano, uprednostiiujem (3) 197 78,48
Nie, neuprednostriujem (4) 54 21,51
Spolu (5) 251 100

Zdroj: Dotaznikovy prieskum spotrebitelov ovocia v nitrianskom regi6-
ne — vlastny vyskum, 2008

Source: Questionnaire research in Nitra region — own research, 2008
Prefering home-made fruit

(1) consumer behaviour, (2) amount, (3) yes, | prefer, (4) no, | do not
prefer, (5) total

Table 5

AZ 78,48% respondentov tvrdi, Ze pri nakupe uprednostriu-
ju domace — slovenské ovocie mierneho pasma pred doveze-
nym zo zahraniCia. Av8ak z predchadzajicich vysledkov
skumania vyplyva, Ze krajina pévodu pri ndkupe ovocia zauiji-
ma najviac 64,94% respondentov.

Takéto zistenie je désledkom prehnaného a nepravdivého
patriotizmu. Slovensky spotrebitel rad a s oblubou o sebe tvrdi,
aky je Slovak a proslovensky. Jeho spravanie je v skuto€nosti
iné a len vynimocCne sa sprava tak, ako tvrdi v tejto asti dotaz-
nikového prieskumu. Uprednostriovanie produktu z domacej
produkcie nie je az pre takto velku skupinu spotrebitelov pra-
vidlom. Skér naopak, takéto spravanie sa slovenského spotre-
bitela je ovela zriedkavejSie.

DéveryhodnejSie znie tvrdenie 21,51% respondentov, ktori
uviedli, Ze nedavaju prednost slovenskému ovociu pred dove-
zenym. Ich naj¢astejSim argumentom je, Ze pdvod nerozliSuju
a ani nerozhoduje. Druha najpocetnejSia skupina responden-
tov je ta, ktora tvrdi, e ich zaujima hlavne cena a vzhiad. Dal-
Sou skupinou su respondenti, ktori hladaju kvalitu a pévod
ovocia nie je pre nich rozhodujuci. Nasleduju nazory ako: ,Ak
sa mi minie vlastné ovocie, kupim ¢o je v ponuke®, ,Ovocia zo
zahranicia je v ponuke viac a je CastejSie zastipené“.

Mdria SAJBIDOROVA a kolektiv

Preferovanie ndkupu doméaceho ovocia v porovnani s ovo-
cim so zahrani€ia zavisi od veku (predo$lej skisenosti) respon-
denta — spotrebitela. Teda potvrdila sa nam Ciastkova hypotéza
o zavislosti odpovede na prislusnu otazku a identifikacnym
znakom vek respondenta. Dalie Siastkové hypotézy o zavis-
losti sa nam nepotvrdili.

Tabulka 6 Testovanie zdvislosti

Kontingenénd »? vypocitané 2 tabulkové H (4)
tabulka (1) (2) 3)
Vek respondenta (5) 6,244511 5,991465 zamieta sa (6)

Zdroj: Vlastné vypocty

Source: Own calculations

Dependence testing

(1) contingency table, (2) %2 calculated, (3) table %, (4) H® hypothesis,
(5) age of respondent, (6) rejected

Table 6

%% vypoditané méa vysSiu hodnotu ako ? tabulkové, preto
zamietame nulovl hypotézu a prijimame alternativnu hypoté-
zu. Znamena to, Ze existuje Statisticky vyznamna zavislost me-
dzi odpovedou na otazku a identifikabnym znakom vek
respondenta.

Ochota zaplatit viac za ovocie slovenského pévodu

V tejto &asti vyskumu dopitiame a potvrdzujeme uZ predo-
§lé zistenia, zamerané na uprednostfiovanie ovocia z domace;j
produkcie. Zamerali sme sa na doplnenie bezprostredne pred-
chadzajucej Casti. Viac ako 95% oslovenych respondentov je
presvedCenych, Ze domace — slovenské ovocie je minimalne
tak kvalitné ako ovocie z dovozu a 78,49% respondentov pri
nakupe a konzumacii uprednostfiuje ovocie vypestované na
Slovensku. Priam idedlne predpoklady pre Uspech slovenské-
ho pestovatela ovocia. Preto nas zaujimalo, i je respondent aj
ochotny zaplatit za tento produkt viac a ak ano, o kolko. Vysled-
ky zistenia su velmi zaujimavé, ¢o dokumentuje aj tabulka 7.

AZ62,15% respondentov uviedlo, Ze st ochotni zaplatito 1 az
5 Sk viac za kilogram ovocia vypestovaného na Slovensku ako
za rovnaké ovocie mierneho pasma zahraniéného p6évodu. Na-

Tabulka 7  Ochota respondenta zaplatit viac za ovocie vypestované v SR
Ochota platit viac (1) Pocet (2) %
Ano (3) 156 62,15
-max. 0 1Skkg™ (4) 48 19,12
—max. 0 2 Skkg™ (5) 26 10,36
—max. 0 3 Skkg™ (6) 34 13,55
—max. 04 Skkg™ (7) 31 12,35
-max. 05 Skkg™ (8) 17 6,77
Nie (9) 95 37,85
—min. za rovnaku cenu (10) 92 36,65
—min. 0 1 Sk.kg™ niziu (11) 2 0,80
- min. 0 2 Sk.kg™" nizsiu (12) 1 0,40
Spolu (13) 502 200

Zdroj: Dotaznikovy prieskum spotrebitelov ovocia v nitrianskom regi6-
ne — vlastny vyskum, 2008

Source: Questionnaire research in the Nitra region — own research,
2008

Consumer acceptance to pay more for the fruit grown in Slovakia
(1) acceptance to pay more, (2) amount, (3) yes, (4) max. 1 Slovak
crown per kilogram more, (5) max. 2 Slovak crowns per kilogram
more, (6) max. 3 Slovak crowns per kilogram more, (7) max. 4 Slovak
crowns per kilogram more, (8) max. 5 Slovak crowns per kilogram
more, (9) no, (10) for the same price, (11) min. 1 Slovak crown per
kilogram less, (12) min. 2 Slovak crowns per kilogram less, (13) total

Table 7
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opak, 37,85% respondentov nie je ochotnych platit viac za rov-
naky produkt z domacej produkcie v porovnani zo zahraniénym.
PresnejSie, 36,65% respondentov nie je ochotnych platit o ni¢
viac za domace ako za zahrani¢né ovocie, ktoré je rovnakého
alebo podobného druhu, odrody, vzhladu, a dalSich senzoric-
kych vlastnosti, ale so zasadnym rozdielom v krajine pévodu.

Dvaja respondenti si kiipia ovocie slovenského pbévodu len
ak bude o 1 Sk.kg™ lacnejsie ako rovnaké alebo porovnatelné
ovocie dovezené zo zahranicia. Jeden respondent uviedol, Ze
slovenské ovocie by muselo byt aZ o 2 Sk.kg™ lacnejsie.

Ciastkové hypotézy o zavislosti odpovede a skimanych
identifikanych znakov respondentov (pohlavie, vek, osidlenie
a vzdelanie) sa nam pri tejto otazke ani v jednom pripade nepo-
tvrdili.

Zaver

V Casti prispevku pod nazvom ,Ciel a metodika“ bola stanove-
né hypotéza: ,Ndkupné spravanie spotrebitelov ovocia z nit-
rianskeho regionu zavisia od identifikacnych znakov tychto
respondentov”, ktord sa mala na zéklade vysledkov prieskumu
a Ciastkovych hypotéz potvrdit alebo zamietnut.
Na zéklade vysledkov uskutoénenych asocianych analyz
a nasledného overovania ¢iastkovych hypotéz pri jednotlivych
dotaznikovych otazkach konstatujeme, Ze hlavna hypotéza sa
nam potvrdila ¢iasto¢ne, na zaklade prijatia Ciastkovych hypo-
téz a to v uvedenych konkrétnych dvoch pripadoch:
1. spokojnost respondenta s ozna&ovanim triedy kvality zavisf
od osidlenia,

2. preferovanie slovenského ovocia, v porovnani s ovocim zo
zahranicia, zavisi od veku respondenta.

Sihrn

Spotreba, ako aj vyroba ovocia je na Slovensku uz roky nizka
a nadalej z roka na rok klesa. Paradoxne dnes obyvatelstvo
spotreblva menej ovocia ako v roku 1990, hoci ponuka, Cer-
stvého ovocia zdomécej produkcie i zdovozu zo zahrani€ia, sa
neporovnatelne zvysila. Prispevok na zaklade vyhodnotenia
dotaznikového prieskumu identifikuje a analyzuje postoje a spra-
vanie slovenského spotrebitela ovocia konkrétne z nitrianskeho
regidénu, so zameranim sa na vnimanie rozdielov medzi ovocim
mierneho pasma vyprodukovanym na Slovensku a tymto ovo-

Acta oeconomica et informatica 2/2009

cim dovezenym zo zahrani€ia. Nasledne sa vyuzitim asociac-
nej analyzy zistovala zavislost jednotlivych odpovedi na otazky
z dotaznika a identifikatnymi znakmi respondenta (pohlavie,
vek, vzdelanie, osidlenie).

Klacové slova: spotreba, ovocie mierneho pasma, domaca
produkcia, dovoz, nitriansky region
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INTERKULTURNA SPOLUPRACA V MEDZINARODNE CINNYCH PODNIKOCH
INTERCULTURAL CO-OPERATION IN INTERNATIONAL OPERATING COMPANIES

Veronika GASPARIKOVA, Ludmila NAGYOVA
Slovenska polnohospodarska univerzita v Nitre

The paper deals with intercultural communication and teamwork in a foreign company situated on Slovak market as one of the subsidiary
corporations. The main aim is to review current situation in the field of intercultural communication, cooperation, and teamwork in this
company. Following suggestion was made on the basis of the results of our analyses: to organize intercultural trainings: language-teaching,
informative training with orientation on culture, and intercultural “assimilation maker” actuating in intercultural heterogeneous team. Next
suggestion is to decrease the number of members in one team to make teamwork more effective. All the above mentioned suggestions
should help exploit the potential of human resources in the company, as well as effectively solve problems in the field of intercultural

communication and co-operation.

Key words: intercultural co-operation, cultural differences, team, team co-operation, team leader, team members

Fenomén globalizacie a internacionalizacie hospodarskeho Zi-

vota sa dotyka takmer vSetkych krajin, odvetvi, ale aj velkost-

nych skupin podnikov. Pri posudzovani U€inkov globalizacie

treba vychadzat z troch skutoénosti (Sibl a Sakova, 2002):

e dochadza k relativnej erézii konvenénych a tradi¢nych sil,
najma Statu a medziStatnych sil,

¢ zvySuje sa sila sieti ako protivahy, najma globalnych podni-
kov a finanénych trhov,

¢ vznikaju nové subjekty, ktoré pristupuju k formovaniu sieti
a nemaju zaujem zapoijif sa do boja s existujucimi silami, po-
kial ide o vytvorenie novych oblasti legitimity.
Denne prichddzaju informacie o tom, Ze Cast produkcie
podniku bola presunuté do krajiny s nizkymi vyrobnymi naklad-
mi, Ze vznikaju strategické aliancie, alebo sa prestva odbyt vy-
robkov do krajin s rastovym potencidlom. Spolu s rastom
vstupu zahrani€nych investorov v ktorejkolvek krajine, rastie
pocCet medzinarodne zmieSanych pracovnych timov, v ktorych
spolupracuju jednotlivci pochadzajici z réznych kulturnych
prostredi. Slovensko nie je v tejto oblasti vynimkou. V ramci
spoluprace na interkultirnej irovni sa dostavaju na povrch od-
liSnosti vyplyvajuce z rozdielnosti kultdr.
Principy a sféry stretavania kultdr sa odrazaju najméa v ko-
munik&cii, vo vztahoch, v narabani s asom, v Style riadenia,
v rozhodovani a v samom postoji ku firme (Zac¢kova, 2003).
Horské a UbreZiova (2001) uvadzaju, Ze v medzindrodnom
manazmente sa uplatriuju viaceré typy multikultirnosti. Mana-
zérska prax rozliSuje domacu a skupinovd multikultaru.
Podstata domacej multikulttry spoéiva v tom, Ze firmy,
ktoré podnikaju v krajine sa pri predaji svojich vyrobkov a pos-
kytovani sluzieb stretavaju so zakaznikmi s odliSnym kultdrnym
zazemim.
Skupinova multikultira je charakterizovana nasledovny-
mi spolo€nymi skupinami znakov:
¢ homogénna skupina sa tvori prisluSnikmi kultury, ktori sa
podielaju na interpretacii a hodnoteni vysledkov €innosti po-
dobnymi spésobmi,

e v ,Cistej skupine“ maju vSetci ¢lenovia Uplne rovnaké kul-
tdrne zazemie,

¢ v bikultirnej skupine su dvaja alebo viaceri ¢lenovia nosi-
telmi odliSnych kultur,

e multikultirna skupina pozostava z jednotlivcov, ktori po-
chadzaju z rozliénych etnickych skupin.

Podla autoriek v medzinarodnom manazmente musia ma-
nazéri pochopit, ktoré Urovne organizaénej kultiry mézu menit,
ale zaroven treba predpokladat, ako ich €innost a myslenie
moZe organiza¢na kultura ovplyvnif. Manazéri 21. storoCia me-
nia nielen seba, ale predov§etkym firmy prostrednictvom orga-
nizacnej kultdry. S postupujicou globalizaciou je ich hlavnou
tlohou zvladnut organizaénu kulttru vo firmach a korporaciach
s odlinymi narodnostami. Uspesni medzinarodni manaZéri
a osobnosti odporucaju apelovat na spolo¢né ludské hodnoty
a na ludsku povahu.

Ako zabezpedit, aby kultirne zmieSany tim fungoval podla
principov maximalizacie pracovnej efektivnosti je otazka, s kto-
rou sa novodobi manazéri musia vyrovnaf, ak chcu predist
problémom, ktoré so sebou interkultirna spolupraca prinasa.

Metddy a material

Cielom prace bolo poukazat na uroven interkultdrnej komuni-
kacie vo vybranom zahrani¢nom, na Slovensku pdsobiacom
podniku a navrhnut opatrenia veduce k zvySeniu produktivity
zamestnancov organizovanych v kultarne zmieSanych timoch.

Na preskumanie danej problematiky boli pouZzité udaje zis-
kané z dotaznikového prieskumu, uskutoéneného v podniku,
ktory je jednou z dcérskych spolo€nosti koncernu, ktory ma
svoje pobocky v 17 krajinach po celom svete, nevynimajuc Eu-
ropu. Pocet respondentov zu&astnenych na prieskume bol 105,
z ¢oho relevantnych dotaznikov vhodnych pre vyhodnotenie a
spracovanie bolo 100. Z tohto poc¢tu 90 respondentov patrilo do
kategorie &lenovia timu a zvySnych 10 do skupiny timovych
vodcov. Ziskané informdcie boli spracované pomocou vybra-
nych neparametrickych testov. Pre spracovanie ordinalnych
udajov pri viac ako dvoch zavislych vyberovych suboroch bol
pouzity Friedmanov test a jeho korekcia bola realizovana po-
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mocou charakteristiky F*. Na analyzu nominalnych udajov pri
dvoch a viacerych nezavislych suboroch bol pouZity y>-test
Stvorcovej kontingencie, ktory je zaloZeny na porovnavani em-
pirickych a teoretickych pocetnosti. Miera asociacii v nominal-
nej Skale bola vygislena pomocou Pearsonovho koeficientu C
a taktiez Cramerovho koeficientu V.

Pre objektivne zhodnotenie efektivnosti interkultirne zmie-
Saného timu boli sledované nasledovné faktory majice vplyv
na fungovanie pracovného timu: spokojnost ¢lenov pracovné-
ho timu so spolupracou, vnimanie interkultirnych odliSnosti
v ramci spoluprace, uvedomovanie si vSetkych vyvinovych faz
pocas Zivotnosti timu jeho veducimi a pocet ¢lenov v time.

Vysledky a diskusia

Podiel zamestnancov podla regiénov koncernu, ktorého slo-
venska pobocka bola analyzovana je uvedeny v grafe 1.

ostatné regiony (1) Amerika (2)

Azia — Pacifik (3)

Eurépa (4)

Graf 1 Podiel zamestnancov sledovaného koncernu podlfa regiénov
Zdroj: http://www.osram.com
Graph 1 The employees in the monitored concern by regions

Source: http://www.osram.com
(1) other regions, (2) Americas, (3) Asia-Pacific, (4) Europe

Regionalna Struktura zamestnancov, ktori medzi sebou ko-
munikuju, ¢i spolupracuju, vytvara priestor pre skimanie danej
problematiky. Komunikécia na interkultirnej trovni totiz prebie-
ha aj v internom prostredi tejto spolo€nosti.

VlyuZivanie interkultirnej komunikacie

Grafy 2a a 2b prezentuju, ako jednotlivé vekové kategorie vyu-
zivaju interkultdrnu komunikaciu. Interkultarnu komunikaciu
v podniku vyuziva 83% respondentov. ZvySnych 17% opyta-
nych zamestnancov sa pri svojej praci s interkultdrnou komuni-
kaciou nestretava. U respondentov, ktori sa kladne vyjadrili
k vyuZivaniu komunikacie na medzikultirnej drovni, prevazuje
vekova kategéria 31 az 35 rokov. Mladsi zamestnanci vo veku
25 az 30 rokov sa do komunikécie so zahrani€nymi partnermi
alebo klientmi dostavaju v men8ej miere ako starsi zamestnan-
ci. Nie je to v8ak kvéli ich nedostatoénej znalosti cudzieho jazy-
ka, ale preto, Ze vedenie podniku dba na kvalitativnhu Uroven
zahraniéného styku, a preto sa tymto zaoberaju zamestnani
s dlhoroénou praxou a znalostami v danom obore.

Podiel vyuZivania timovej spoluprace podla jednotlivych
vekovych kategorii bol analyzovany aj na zéklade vysledkov
x’-testu Stvorcovej kontingencie.
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Graf 2a Podiel vyuZivania interkultirnej komunikacie v podniku
Zdroj: vlastny vyskum a vlastné prepocty
Graph2a  Share of intercultural communication in the company
Source: Authors’ own research and calculations
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Graf 2b VlyuZivanie interkultirnej komunikdcie podia jednotlivych ve-
kovych kategorif
Zdroj: vlastny vyskum a vlastné prepocty
Graph 2b  Intercultural communication by age categories

Sources: Authors’ own research and calculations
(1) % share, (2) under 25, (3) 26-30 years, (4) 31-36 years, (5) 36-40
years, (6) 41-50 years, (7) 51 and over, (8) yes, (9) no

Ho: Vyuzivanie interkultirnej komunikécie je rovnaké vo vset-
kych vekovych kategériach.

Hi: Medzi jednotlivymi vekovymi kateg6riami existuje Statistic-
ky vyznamny rozdiel vo vyuZzivani interkultarnej komunikéa-
cie.

Tabulka1  Vysledok testovania vyuZivania interkultirnej komunikacie

podla vekovej kategérie respondentov
Vysledky testu (1)

i =43,58
tabulkova hodnota (2) %* (0,05; 5) = 11,07

Zdroj: vlastny vyskum a vlastné prepocty

Sources: Authors’ own research and calculations

Result of the test on intercultural communication according to
the age categories

(1) test result, (2) table value

Table 1
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Tabulkova hodnota je mensia ako vypocitana hodnota. To
znamena, Ze nulova hypotéza sa zamieta, medzi jednotlivymi
vekovymi kategériami existuje Statisticky vyznamny rozdiel.

Vnimanie interkultirnych odliSnosti a spokojnost
so spolupracou v kultirne zmieSanych timoch

Komunikujuci s rozdielnym kultirnym pozadim su nositelmi ur-
Citych charakteristickych znakov vyplyvajlcich prave z rozdiel-
nosti kultdr. Hovoriac o kultdrnych odliSnostiach treba
konstatovat, Ze neplati vztah, v zmysle ktorého je niektora kul-
tura lepSia a niektora horSia. Znamena to len tolko, Ze je ina.
MozZno hovorit o ,kultirnych sympatiach” medzi krajinami s ob-
dobnou kultarou. Krajiny, ktoré sa vyznacuju odlinymi zvykmi
a hodnotami si v8ak musia vytvorif vzajomny systém chapania
na zéklade empatie. Len potom moZno pochopit, pre¢o a v éom
sa jednotlivé kultdry odliSuju.

Respondenti sa v ramci komunikéacie s inymi kultdrami stre-
tavaju s ur€itymi odlisnostami. Z komunikujucich na interkultur-
nej drovni, sa 71% vyjadrilo, Zze vnimaju isté odliSnosti,
zvySnych 29% respondentov je stotoZnenych so spravanim sa
skupin kultdrne rozdielnych a pri komunikacii s nimi nepocituju
ziadne odliSnosti.

V medzinarodne ¢innom podniku je potrebné, aby sa kazdy
zamestnanec naucil vnimat interpersonalne a sociélne vztahy
pre lepSie prispdsobenie sa potrebam firmy v rdmci medzina-
rodnej spoluprace. Z respondentov bolo alebo je 60% organizo-
vanych v interkultirne zmieSanych pracovnych timoch (graf 3).

ano (1) nie (2)
Graf 3 Podiel zamestnancov so skdsenostou v interkultirne zmieSa-
nom time
Zdroj: vlastny vyskum a vlastné prepoéty
Graph 3 Share of employees who have experience with work in

intercultural team
Sources: Authors’ own research and calculations
(1) yes, (2) no

Tento podiel je mensi ako podiel zamestnancov, ktori sa pri
praci stretdvaju s interkultirnou komunikaciou, konkrétne o 43
percentudlnych bodov.

Na efektivitu a zvySovanie produktivity timu ma vplyv sa-
motnd spokojnost jeho ¢lenov. Graf 4 prezentuje pomer spokoj-
nosti podla €lenov timu zaradenych do dvoch skupin. Prvu
skupinu tvoria zamestnanci, ktori maju skisenosti so spolupra-
cou na interkultdrnej Urovni a druht skupinu ti, ktori tuto skuse-
nost nemaju. Pomer medzi prvou a druhou skupinou je 1: 3.

Vacsia miera spokojnosti s pracou organizovanou v time
bola zaznamenana u opytanych, ktori nepracovali v interkultdr-
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nom time (58 %). Rozdiel oproti druhej skupine je 31 percentu-
alnych bodov. Ako hlavné dévody spokojnosti respondenti uva-
dzali najmé& vzajomnu vypomoc, kooperaciu a taktiez timovu
suhru, ktora ovplyviuje celkovlu atmosféru v time. Za najpod-
statnejSi dévod nespokojnosti s takto organizovanou spolupra-
cou pokladaju respondenti nedostatoény tok informacii medzi
jednotlivymi oddeleniami v podniku.

Spokojnost s timovou spolupracou byva determinovana
rozlicnymi faktormi, ktoré ovplyvriuju celkové vnimanie spolu-
prace €lenmi timu. Vymedzenych 12 faktorov respondenti hod-
notili bodmi stupnice od -3 do +3.

Respondenti hez skisenosti s
interkultirmou spolupracou (1)

Respondenti 5o skisenostou
s interkultirnou spolupracou (2]

Spokojnast' s Mespokajnost' s
timowou pracau (3jtimovou pracou (4)

Graf 4 Miera spokojnosti s timovou prdcou
Zdroj: vlastny vyskum a vlastné prepocty
Graph 4 Rate of contentment with teamwork

Sources: Authors’ own research and calculations

(1) respondents without experience in intercultural cooperation,
(2) respondents with experience in intercultural cooperation, (3)
contentment with teamwork, (4) discontentment with teamwork

Medzi faktory determinujuce spokojnost s timovou spolu-

pracou boli zaradené nasledujuce:

e jasné timové ciele,

e konstruktivna kritika,

e Clenovia orientovani na skupinu,

e cielavedomé drzanie sa témy,

e moznost vyjadrenia sa,

¢ diskusia o odli8nych nazoroch,

e otvorene prejednavané konflikty,

e rovnomerny podiel €lenov timu na aktivite,
e kooperativne riadenie timu jeho veducim,
e uvolnena a slobodna atmosféra,

e stupen vyuZzitia schopnosti €lenov timu,

e vyrazne zamerany spdsob prace timu.

V niektorych pripadoch nastava situacia, kedy Clenovia
timu, napriek svojej spokojnosti s touto formou spoluprace, vni-
maju aspon jeden z vy$Sie uvedenych faktorov negativne. Na-
opak, nespokojni ¢lenovia timu moézu vnimat urcité faktory
pozitivne. Ako tuto problematiku vnimaju opytani rozdeleni do
Styroch skupin podla grafu 4 bolo testované Friedmanovym
testom.

Clenovia timu nespokojni s timovou spolupracou

a bez skiisenosti so spolupracou na interkultirnej drovni

Ho: Clenovia timu nespokojni s timovou pracou a bez skuse-
nosti s timovou spolupracou na interkultdrnej arovni vni-
maju jednotlivé faktory rovnako.

Hy: Existuje Statisticky vyznamny rozdiel aspori medzi jednou
dvojicou faktorov.
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Tabulka 2  Vysledok testu vnimania faktorov timovej spolupréce

Vysledky testu (1) F=23,96
F*=21,14

% (0,05;11) = 19,67

Zdroj: vlastny vyskum a vlastné prepocty

Source: Authors’ own research and calculations

Result of the test on perception of teamwork factors
(1) test result

Table 2

KedZey? < F* —H, sa zamieta a prijima sa H;. Aspori jeden
faktor je vnimany na Statisticky vyznamnej$ej trovni pozitivnej-
Sie ako iny faktor.

Na zaklade uréenia priemernych hodnét zo stupnice od -3
do +3 bodov mozno konstatovat, Ze tento rozdiel je ur€ite as-
pori medzi dvojicou ,jasnost timovych cielov*, kedZe tomuto
faktoru prislicha hodnota 2,1 bodov a ,atmosféra v time“ (0,93
bodov).

Clenovia timu spokojni s timovou spolupricou
a bez skiisenosti so spolupracou na interkultirnej drovni

Ho: Clenovia timu spokojni s timovou pracou a bez skisenosti

s timovou spolupracou na interkultdrnej drovni vnimaju
jednotlivé faktory rovnako.

Hy: Existuje Statisticky vyznamny rozdiel aspori medzi jednou
dvojicou faktorov.

Tabulka 3  Vysledok testu vnimania faktorov timovej spolupréce

Vysledky testu (1) F=24,09
F*=20,98

¥ (0,05;11) = 19,67

Zdroj: vlastny vyskum a vlastné prepoéty

Source: Authors’ own research and calculations

Result of the test on perception of teamwork factors
(1) test result

Table 3

KedZey? < F* —Ho je zamietnuta a prijima sa Hy. Aspof je-
den faktor je vnimany na $tatisticky vyznamnej$ej trovni pozi-
tivnejSie ako iny faktor.

Priemerné hodnoty zo stupnice od -3 do +3 bodov uréuju,
poukazuiju na to, Ze tento rozdiel je urcite asport medzi dvojicou
»atmosféra v time“, nakolko tomuto faktoru prislicha najvyssia
hodnota (2,4 bodov) a ,diskutovanie o odliSnych nazoroch“ (1,2
bodov) s najniz§ou hodnotou.

Clenovia timu nespokojni s timovou spolupracou

a so skiisenosfou so spolupracou na interkultirnej drovni

Ho: Clenovia timu nespokojni s timovou pracou a so sklisenos-
fou s timovou spolupracou na interkultdrnej Urovni vnimaju
jednotlivé faktory rovnako.

H,: Existuje Statisticky vyznamny rozdiel aspor medzi jednou
dvojicou faktorov.

Tabulka4 Vysledok testu vnimania faktorov timovej spoluprdce

Vysledky testu (1) F=31,77
F*=29,98

% (0,05;11) = 19,67

Zdroj: vlastny vyskum a vlastné prepocty

Sources: Authors’ own research and calculations

Result of the test on perception of teamwork factors
(1) test result

Table 4
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KedZze %* < F* — nulova hypotéza sa zamieta a prijima sa
hypotéza alternativna. Asponi jeden faktor je vnimany na Statis-
ticky vyznamnej$ej Urovni pozitivnejSie ako iny faktor.

Rozdiel je urcite aspofi medzi dvojicou ,jasnost timovych
cielov” a ,vyuzitie timovych schopnosti“. Tento rozdiel bol tiez
uréeny podla priemernych bodov zo stupnice od -3 do +3 bo-
dov. ,Jasnosti timovych cielov* respondenti priradili 1,9 bodov

bolo opytanymi ohodnotené ,vyuzitie timovych schopnosti.

Clenovia timu spokojni s timovou spolupricou

a so skisenostou so spolupracou na interkultirnej drovni

Ho: Clenovia timu spokojni s timovou pracou a so sktisenostou
s timovou spolupracou na interkultdrnej Urovni vnimaju
jednotlivé faktory rovnako.

Hi: Existuje Statisticky vyznamny rozdiel aspor medzi jednou
dvojicou faktorov.

Tabulka 5 \Vysledok testu vnimania faktorov timovej spolupréace

F=13,96
(0,05; 11) = 19,67

Vysledky testu (1)

Zdroj: vlastny vyskum a vlastné prepocty

Source: Authors’ own research and calculations

Result of the test on perception of teamwork factors
(1) test result

Table 5

Kedze 32 > F — H je zamietnuta a prijima sa Ho. Clenovia
timu patriaci do skupiny, ktora je spokojna s timovou spolupra-
cou a ma skusenosti s pracou v time v interkultirnom prostredi,
vnimaju jednotlivé faktory rovnako.

Velkost timu

Na to, aby sa z jednotlivcov vytvoril funkény tim, je potrebny ur-
City €as. Na to, aby sa skupina zmenila na fungujuce a produk-
tivne teleso, musi prejst niekolkymi fazami vyvoja. Vzhladom
na fakt, Ze uvedomovanie si vSetkych faz vyvinu pracovného
timu ma nepopieratelny vplyv na jeho fungovanie, bolo usku-
to€nené dalSie testovanie. Jednotlivé fazy vyvinu su totiz spre-
vadzané ur€itym situaénym spravanim sa ¢lenov. Spravne
a vCasné zareagovanie na tu ktoru situaciu, méze pozitivne
ovplyvnit naplnenie cielov timu ako i jeho samotnu existenciu.
Pomocou Cramerovho koeficientu — V bola testovana miera
asociacie vzhladom na pocet €lenov timu. Vychadzajlc z po-
znatkov, Ze adekvatny pocet ¢lenov timu je 5-7 fudi, bol usku-
to&neny predpoklad, Ze lider musi mat v time maximalne sedem
Clenov, aby bol schopny uvedomenia si vSetkych faz vyvinu
timu.

Tabulka 6 Vysledok testovania miery asocidcie medzi uvedomenim si faz
vyvinu timu a po€tom €lenov v time

Vysledky testu (1) + =583
n=10; h=1

V=0,76

Zdroj: vlastny vyskum a vlastné prepocty

Source: Authors’ own research and calculations

Result of the test on association rate between realization of
team development phases and number of team members

(1) test result

Table 6

Hodnota Cramerovho koeficientu (V = 0,76) udava stredne
silnt zavislost medzi po¢tom ¢lenov v time a uvedomovanim si
vyvinovych faz timu jeho lidrom.
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Zaver

Analyzovany podnik patri medzi spolo¢nosti, ktoré prisli na
Slovensko s cieflom etablovat sa na tunaj§om trhu, pre spolo¢-
nost atraktivnom z viacerych hladisk. Jednym z nich su aj ud-
ské zdroje, na ktorych rastie a pada uspesnost kazdej firmy.
Aby tieto spifiali v8etky o&akavania zo strany podniku, boli
uskutocnené nasledovné navrhy a namety na zvySenie pro-
duktivity zamestnancov, ktorych €ast je organizovana v kultdr-
ne zmieSanych timoch.

Organizovanie interkultirnych tréningov

Organizovanie tzv. interkultirnych tréningov ako zvlastnu for-
mu 8kolenia zamestnancov, ktori by boli po absolvovani pripra-
veni na pracu v kulturne zmieSanom time. Cielom tréningov je
motivacia zamestnancov k osobnému rastu a realizacii seba
samych v profesijnej oblasti. Podnik tymto ziska zamestnancov
skusenych v oblasti interkultdrnej spoluprace.

Interkultirne tréningy by mali byt roz€lenené do nasledov-
nych skupin:

1. Jazykové kurzy

Ide o formu 8kolenia ur€enu pre zamestnancov, ktorych jazyko-
vé znalosti nie st na Urovni zodpovedajlcej poZiadavkam ply-
nulej komunikacie. Vzhladom na fakt, Ze vyu€ba jazykov si
vyZaduje €as a pravidelnu frekvenciu, boli by tieto kurzy organi-
zované po pracovnej dobe trikrat do tyzdfa. Ich absolvovanie
by bolo dobrovolné. Kurzy by boli uréené predovsetkym pre za-
mestnancov, ktori maju zaujem profesionalne rast a rozvijat sa.
Do kurzu by sa mohli prihlasit vSetci zamestnanci bez ohladu
na fakt, ¢i maju, alebo nemaju skusenosti s interkultdrnou ko-
munikaciou alebo pracou v medzinarodnom time. Okrem gra-
matickych zakladov cudzieho jazyka by bol kladeny velky
dbraz na slovnu zasobu, tykajicu sa predmetu podnikania spo-
lo¢nosti.

2. Kultirne orientovany informativny tréning

Tato forma Skolenia by bola uréena pre zamestnancov, ktori
nemaju skusenosti s interkultirnou komunikaciou a spolupra-
cou. Avsak ich jazykové znalosti im davaju predpoklady pre
tento druh &innosti. Tréning by bol vedeny zamestnancami so
skusenostami v oblasti interkultirnej komunikacie. Predmetom
by bolo odovzdavanie informécii o rozli€nych kultdrach, ich zvy-
koch, tradiciach a neverbalnom prejavovani sa jednotlivych kul-
tar. Informacie by boli doplnené o viastné skisenosti vediceho
Skolenia. Tento by formou hrania roli, rieSenim pripadovych
Studii, pripadne analyzou videozdznamu pripravoval zamest-
nancov na zvladanie situécii prizna¢nych pre interkultdrnu ko-
munikaciu a spolupracu.

V analyzovanom podniku by bol tento typ tréningu uréeny
najma zamestnancom vekovej kategérie do 25 rokov. Prave
tito sa v najvacsej miere pri svojej praci s interkultirnou komu-
nikaciou nestretavaju. Tréning by bol vedeny zamestnancami
so skusenostami v oblasti interkultirnej komunikacie. UvaZujuc
o vekovych kategériach by iSlo o zamestnancov vo veku 26 az
35 rokov, ktori maju podla prieskumu najvéacSie skusenosti
s komunikaciou na interkultdrnej Grovni.

Uvedeny program by mal byt tiez uréeny pre zamestnan-
cov, ktori boli zaradeni do kategorie ,nespokojni s timovou spo-
lupracou; bez skusenosti v oblasti spoluprace na interkultirnej
urovni“. Prave tito, vdaka svojej nespokojnosti, negativne vni-
maju atmosféru v time. Tento tréning by slizil ako motivaény
prostriedok; prisflub moZnej pracovnej pozicie v medzinarod-
nom time s uvolnenou a slobodnou atmosférou.
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Zamestnanci, ktori su sice spokojni s doterajSou formou
spoluprace, nie vetky nalezitosti prace organizovanej v timoch
hodnotia rovnako pozitivne. Tito zamestnanci vnimaju negativ-
ne nalezitost timovej spoluprace, tykajlcu sa diskusie o odlis-
nych nazoroch. Tato skupina zamestnancov by bola trénovana
prostrednictvom hrania roli, v ktorych by si u€astnici mali moz-
nost vyskusat diskusiu o nazorovych odliSnostiach medzi réz-
nymi kultdrami.

3. Interkultirny asimilator

Poslanim tohto typu 8kolenia by bolo umoZnenie priameho kon-
taktu s prislusnikmi inych kultdr, spravidla zamestnancov inych
spolognosti koncernu. V rdmci tohto tréningu by sa diskutovalo
o problémoch tykajucich sa predmetu cinnosti jednotlivych
dcérskych spolo¢nosti koncernu a varianty ich rieSenia podla
zvykov tej, ktorej kultury. Realizatori tohto tréningu by navste-
vovali pobocky v réznych krajinach. To znamena, Ze aj zo slo-
venskej poboCky by boli vysielani kvalifikovani zamestnanci
s ciefom poukazat na nase kultlirne zvyklosti v oblasti rieSenia
simulovanych situacii, tykajucich sa predmetu podnikania.

Tréning je ureny pre zamestnancov so skusenostou v ob-
lasti interkultirnej komunikacie. Zameranie tréningu pre za-
mestnancov nespokojnych s timovou spolupracou by sa tykalo
prezentacie vyuZitia schopnosti vSetkych ¢lenov medzinarod-
ného timu.

4. Posobenie v medzinarodnom time

Po absolvovani predchadzajicich typov tréningov, by zamest-
nanci mali byt pripraveni na spolupracu v interkultdrne zmieS$a-
nom time. Fluktuaciu zamestnancov v ramci podnikov by mali
na starosti personalne oddelenia jednotlivych spolo¢nosti. Za-
mestnanci, ktori ispesne absolvovali vy$Sie uvedené typy tré-
ningov a ich jazykové schopnosti si na komunikativnej trovni,
by mali moznost poZiadat o presun do ktorejkolvek krajiny, kto-
ra je sidlom niektorej z dcérskych spolo¢nosti.

Po absolvovani jednotlivych tréningov by zamestnancom
bolo udelené potvrdenie, Ze su pripraveni na vy$Siu formu tré-
ningu, respektive na spolupracu v medzinarodnom time v kto-
romkolvek podniku koncernu a to na zaklade ich hodnotenia.

Interkultdrne tréningy by mali byt uskuto&fiované namies-
to malo vyuzivanych foriem zvySovania produktivity, akymi su
podla udajov z prieskumu budovanie timov, mentoring, indivi-
dudlne planovanie €lenov, vedenie a timové planovanie. Tieto
nastroje zvySovania produktivity maju urcite svoje opodstat-
nenie, ale v sledovanej spolo€nosti sa im velk& pozornost ne-
venuje.

Vytvorenie timov s men$im poétom ¢lenov

Podla prieskumu je priemerny pocet &lenov v pracovnych ti-
moch podniku desat zamestnancov. Tento pocet by mal z hla-
diska efektivity timu poklesnut na 5-7 €lenov. Na zaklade
uskuto€nenej analyzy udajov bolo dokazané, Ze existuje
stredne silna az silna miera asociacie medzi po¢tom ¢lenov
v time a uvedomovanim si v8etkych vyvinovych faz timu. Do-
taznikovy prieskum ukazal, Ze nie vSetci veduci timov a mana-
Zéri si uvedomuju vSetky fazy vyvinu timu. Najmenej
vnimanymi su fazy transforming a storming. Ide teda o fazu,
kedy tim po skon&eni ulohy prehodnocuje svoje poslanie
a rychlo reaguje na zmeny a o fazu, kedy sa prejavuju konflikty
v ndzoroch na vodcovstvo, alebo spbésob prace timu. Veduci
timu by si mali uvedomit, Ze aj tim ako taky, prechadza urcity-
mi zmenami a prave oni by mali byt na tieto zmeny pripraveni,
aby mohli v spravnej chvili usmerfiovat, motivovat a stimulovat
k lepSim vykonom.
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Sithrn

Na Slovensku, ale aj v inych krajinach mozno sledovat narast
medzinarodne zmieSanych timov, ktory je priamo Umerny rastu
vstupu zahraniénych investorov. Ti si so sebou prinasaju viast-
né Standardy, spésoby rokovania, €i prvky firemnej kultdry. Fir-
my, ktoré zastreSuju rézne narodné kultdry by v prvom rade
mali investovat do vzajomného poznavania vietkého, ¢o si se-
bou zamestnanci s rozli€nym kultirnym pozadim so sebou pri-
nasaju. Zavadzanie principov multikultirnej vychovy sa rodi
z nutnosti pdsobit v rozmanitej spolo¢nosti a mdze pomdct
k formovaniu vhodnej atmosféry, zdravému fungovaniu podni-
ku a v neposlednom rade dosahovat vopred stanovené ciele.

Kraéové slova: interkultirna spolupraca, kultirne rozdiely,
tim, timova spolupraca, veduci timu, ¢lenovia timu
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ZNALOST SYSTEMU BALANCED SCORECARD V STRATEGICKOM RIADENI
PODNIKOV NA SLOVENSKU

BALANCED SCORECARD SYSTEM IN STRATEGIC MANAGEMENT OF SLOVAK ENTERPRISES

Martina MINAROVA," ZUZANA KAPSDORFEROVA?

Univerzita Mateja Bela, Bansk4 Bystrica"
Slovak University Agriculture in Nitre?

The aim of the research was to determine the level of the information regarding Balanced Scorecard system (BSC) in Slovak enterprises.
The BSC system developed by Kaplan and Norton present a strategic approach and performance of management system that enables
organizations to translate a company’s vision and strategy into implementation. The system consists of four perspectives: financial
perspective, customer perspective, business processes perspective, and learning and growth perspective. The research revealed the level
of application and utilization of Balanced Scorecard system used by Slovak managers in practice. Paper summarizes suggestions that can
help Slovak companies increase their competitiveness and effectiveness of reaching objectives, and accomplish activities designed by
strategic managers. The result of the research pointed out the advantages of BSC system, problems of its application, and fulfillment of
pointed objectives and problems of information system. The paper proposes planning process and defines causes that might give rise to

problems in implementing of this system in Slovak enterprises.

Key words: strategic management, Balance Scorecard, perspectives, communication tool, financial and non-financial indicators

Dynamika sucasného turbulentného podnikatelského prostre-
dia nastoluje mnoZstvo novych a nezodpovedanych otazok.
Proces tvorby podnikatelskej stratégie a naplnenie strategic-
kych cielov podniku predstavuje délezitu oblast strategickeho
manaZmentu. Casto neprehfadné a netipIné informécie mana-
Zérskeho ugtovnictva nie su schopné poskytnut informécie o pl-
neni stanovenej stratégie a o odhade trendov. Pre spravne
rozhodovanie manazérov na vSetkych urovniach je potrebné
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mat pristup k v€asnym, déveryhodnym a predovSetkym rele-
vantnym informaciam. Ovplyvriovanie vykonnosti podniku si
vyzaduje posudenie rdznych aspektov vykonnosti a vztahov
medzi nimi. Tu vznik& potreba pouZitia suboru nastrojov na sle-
dovanie vyty€enych cielov ako aj podrobna analyza zamerana
na analyzu dosiahnutia stanovenych cielov.

Jednym z moznych manazérskych nastrojov na rieSenie
danej problematiky je systém Vyvazenych ukazovatelov (Ba-



Acta oeconomica et informatica 2/2009

Martina MINAROVA, Zuzana KAPSDORFEROVA

Finanéné vysledky

Ako uspokojit akcionarov
z finanéného hladiska? (3)

Zakaznik

Ako sa prezentovat’
zakaznikom, aby sme dosiahli

Vizia
a stratégia (1)

Vnutorné procesy

V ktorych podnikovych
procesoch musime vynikat,

podnikovu viziu? (2)

aby sme uspokojili nasich
akcionarov a zakaznikov (4)

Vzdelavanie a rast

Ako sa zmenit’
a zlepsit sa s cielom naplnit
podnikové vizie? (5)

Obrazok 1 Z&kladné aspekty systému Balanced Scorecard (BSC)
Zdroj: Kaplan a Norton (1998)
Figure 1 Basic aspects of BSC system

Resource: Kaplan a Norton (1998)

(1) vision and strategy, (2) Customer. To achieve our vision, how should we appear to our customers, (3) Financial. To succeed financially, how should we appear to
our shareholders, (4) Internal business processes. To satisfy our shareholders and customers, what business processes must we excelat? (5) Learning and
growth. To achieve our vision, how will we sustain our ability to change and improve?

lanced Scorecard, BSC), umoznujuci podnikom presne stano-
vif viziu a stratégiu a ich naslednu aplikaciu do podnikatelskych
aktivit prostrednictvom Styroch zakladnych aspektov (schéma
1). Systém predstavuje novsi pristup strategického riadenia,
navrhnuty v 90. rokoch 20. storoCia Kaplanom a Nortonom
z Harwardského podnikatelského klubu. Systém rozSiruje tra-
diény model finanéného uctovnictva o zhodnocovanie nevidi-
telnych a intelektualnych aktivit v podniku, ktorymi su kvalitné
produkty, pruzné procesy, motivovani a vzdelani zamestnanci,
spokojni a lojalni zékaznici. V su€asnosti je tento systém pova-
Zovany za jeden z najlepSich systémov riadenia vykonnosti, €o
dokazuje skuto¢nost, Ze mnoho podnikov v zahrani&i bolo
uspesne restrukturalizovanych prostrednictvom tohto systému.
Vyskum i prax v oblasti merania vykonnosti ovplyvnil manazé-
rov na celom svete, ktori sa snaZili vytvorit spdsoby merania vy-
konnosti podniku. Pojem Balanced Scorecard nema
v slovenskom jazyku odborny preklad. PouZiva sa jeho original-
ny anglicky nazov BSC. Slovo ,balanced” predstavuje celkovu
vyvazenost medzi kratkodobymi a dlhodobymi cielmi, hodnoto-
vymi a naturdlnymi meradlami, oneskorenymi indikatormi
a hybnymi silami, vonkaj$imi a vnutornymi faktormi vykonnosti.

Material a metddy

Prispevok venuje pozornost aplikacii systému strategického
riadenia BSC v slovenskych podnikoch. Skima postupy zave-
denia a s tym suvisiace mozné problémy, vyhody a nevyhody
systému, dobu zavedenia, hodnotiaci systém odmerovania za-
mestnancov a vyuzivanie informacnych technologii. Prieskum
bol realizovany na vzorke 110 slovenskych podnikov. Kritériom
vyberu bol po¢et zamestnancov nad 50. Prieskum bol uskutoc-
neny v mesiacoch august — oktéber 2006. Udaje boli ziskavané
prostrednictvom dotaznikov zaslanych elektronickou poStou.
Percentualna navratnost dotaznikov predstavovala 42%. Met6-
dy pouzité v €lanku suvisia s vyhodnotenim dotaznikov. Data-

baza ako aj spracovanie udajov bolo uskutoénené v programe
Microsoft Excel. Pocitané boli kumulativne sucty, percentualne
podiely a vahy. Teoretické prinosy boli citované z odbornych
publikécii, €lankov a Casopisov. Vysledky prieskumu smeruju
k celkovému zhodnoteniu znalosti systému BSC v slovenskych
podnikoch a nazna&uju Styri oblasti identifikovanych problé-
mov, v ktorych sa najviac prejavovali nedostatky.

Viysledky a diskusia

Ciefom uskutocneného prieskumu bolo identifikovat faktory
uspesnosti slovenskych podnikov, posudif znamost, uplatnenie
systému a determinovat prinosy systému Balanced Scorecard
(BSC) v podnikovej praxi. V skiimanych podnikoch, systém
BSC pozna 28% manazérov. 30% opytanych uviedlo, Ze sa
s uplatnenim systému v praxi zatial nestretli, ale o systéme
maju zakladné informéacie a v buducnosti uvazuju nad jeho za-
vedenim. 42% opytanych systém BSC nepozna.

Dévody zavedenia systému BSC v slovenskych podnikoch

Teobria prezentuje vela prinosov, ktoré systém BSC prinasa.
Prinosy spodivaju v raste kvality podnikovych systémov, v urCe-
ni prioritnych aktivit, v usporiadani zakaznickych poziadaviek
a v naplneni ich o€akavani, v sledovani vyvoja podniku, v ne-
ustalom zlepSovani a raste déveryhodnosti podniku.

Dévody zavedenia systému BSC v slovenskych podnikoch
su r6zne. 39% respondentov ako hlavny dévod uviedlo prepo-
jenie strategického a operativneho manazmentu. Druhym naj-
CastejSie uvadzanym ddévodom bolo pouZzivanie systému ako
komunikaéného nastroja (9%). Orientaciu na ukazovatele
s najvy$Sou vypovedacou schopnostou uviedlo 7% a zjednodu-
Senie procesu planovania 5% opytanych. Iné uvedené dbvody
boli nasledovné: zlepSenie toku informacii, orientacia hodnotia-
cich ukazovatelov zameranych na predikciu vyvoja, doplnenie
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hodnotiacich sprav o nefinanéné ukazovatele (40%). Hlavnymi
dévodmi nevyuZivania systému BSC v podnikoch i napriek
dobrej znalosti o vyhodach systému, je neakceptéacia nefinané-
nych ukazovatelov zo strany riadiacich pracovnikov (45%), ne-
dostupnost Udajov potrebnych pre hodnotenie nefinanénych
ukazovatelov (11%). 33% respondentov je spokojnych so su-
¢asnym hodnotiacim systémom ukazovatelov a 11 % opyta-
nych povaZzuje aplikaciu systému za neistlu. Vysoké néklady
sUvisiace so zavedenim a zlepSovanim systému BSC neuvie-
dol ani jeden manazér. Vyhody systému spocivaju v presnom
definovani a pretransformovani strategickych cielov podniku do
konkrétnych planov (34%). 25% opytanych pouziva systém pre
naplnenie strategickych cielov a 41% opytanych povazuje sys-
tém za filozofiu riadenia.

Pri pohlade na €asové hladisko zavedenia systému BSC je
zrejmé, Ze slovenskym podnikom trva velmi dlho, pokial sa do-
stanu k poslednej etape projektu — zavedeniu informa&no-tech-
nologického rieSenia. Priemerna doba implementacie systému
BSC v slovenskych podnikoch predstavuje 25 mesiacov. Naj-
zdihavejSiu etapu predstavuje zavereéna etapa — zavedenie
informaéno-technologického rieSenia (5,5 mesiaca) a naopak
najmenej asu (2,3 mesiaca) potreboval manazment na defino-
vanie stratégie.

Proces vytvarania a implementacie BSC pozostava z nie-
kolkych faz. Ujasneniu podnikovej stratégie a vytvoreniu strate-
gickych cielov — teda koncep&nym myslienkam pri vytvarani
BSC, pripisuju slovenské podniky najvys8iu prioritu (1,1). Za
velmi dblezité povaZzuju podniky aj stanovenie a vyber relevant-
nych hodnotiacich ukazovatelov (1,19). Komunikacia v ramci
BSC projektu je povazovand za dblezitu etapu (1,21). Len vel-
mi mala doélezitost (2,3) je pripisovana spojeniu systému BSC
s motivaénym systémom. Nizka ddlezitost (2,38) sa pripisuje
uréovaniu vztahov pri€in a nasledkov.

Druhd ¢&ast prieskumu bola venovana problémom suvisia-
cim so zavedenim systému do podnikovej praxe a hodnoteniu
vyuZivania 4 zakladnych aspektov systému BSC, ktoré maju
zabranit jednostrannému rozhodovaniu pri ur€ovani podniko-
vych cielov. Vyskum poukéazal na skuto¢nost, Ze slovenski ma-
nazéri pri rozhodnutiach o strategickych otazkach sa rozhoduju
na zaklade udajov vyplyvajucich z finanénych ukazovatelov
(100 odpovedi), novych poznatkov (87 odpovedi), informacii od
zakaznikov (67 odpovedi) a potreby zmien vnutropodnikovych
procesov (53 odpovedi).

potreby zmeny (2)

informacie od
zakaznikov (3)

nové poznatky (4)

Faktory rozhodovania (1)

finanéné ukazovatele
®)

0% 5% 10% 15% 20% 25% 30% 35%

Graf 1 Faktory rozhodovania o strategickych otdzkach podniku v %
Zdroj: vlastny vyskum
Graph 1 Factors of decision-making about strategic issues of an

enterprise

Resource: Authors’ research

(1) factors, (2) need of change, (3) information from customers,
(4) new knowledge, (5) financial indicators
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Problémy pri zavedeni systému

Z prieskumu vyplynuli problémy stvisiace so zavedenim systé-
mu do podnikovej praxe, s ktorymi sa stretlo 62 % opytanych.
NajcastejSie problémy vyplyvaju z nedostato€ného planovania
projektu (20%), nezadujmu zmenit zauzivané hodnotiace ukazo-
vatele a ziskavat vstupné udaje (18%), neochota k zmene sys-
tému a vlastného postoja (9%), neangazovanost vrcholového
manazmentu pri zavadzani systému BSC (9%). VSeobecne for-
mulované strategické ciele a nevhodne zvoleny informacny
systém predstavuju dalSie problémy zavedenia systému. 38 %
v8etkych respondentov sa nestrelo v procese zavedenia alebo
planovania so Ziadnymi vyraznymi problémami.

Faktory tispeSného zavedenia BSC

Literarne zdroje Specifikuju nevyhnutné faktory Uspe$ného
zavedenia systému BSC. Délezitost, aki podniky priraduju
jednotlivym faktorom bola stanovena pomocou stupnice 1-5
(1 = velmi ddlezité, 2 = dblezité, 3 = CiastoCne dblezité, 4 =
menej dblezité, 5 = nedblezité). Zistené hodnoty boli sprie-
merované pre jednotlivé faktory UspeSnosti. Wittich
(1995) zdbrazhuje podporu vrcholového manazmentu pri zave-
deni systému do praxe, ¢o potvrdili aj vysledky vyskumu (prie-
merna hodnota 1,1). Osoba veduceho projektu je povazovana
za velmi dolezitu (1,5). Medzi ostatné vyznamné faktory Uspes-
ného zavedenia uviedli: komunikaciu (1,7) a akceptaciu straté-
gie zamestnancami (1,74). Za najmenej dblezité faktory
povazuju podniky podporu poradenskej firmy (3,2) a uskutoc-
nenie pilotného projektu (2,84).

Zdroje vstupnych ukazovatelov a stanovenie
po&tu hodnotovych ukazovatelov

Pri ziskavani vstupnych informacii pre stanovenie hodnoto-
vych ukazovatelov, prevazovala odpoved Cerpania tdajov z
podnikovych vykazov (32%), metéd benchmarkingu (32%),
odhadom (22%), prieskumom medzi internymi a externymi
zdkaznikmi (14%). Norton a Kaplan (1996) stanovuju pocet
hodnotovych ukazovatelov na 20-25. Pocet ukazovatelov
na jeden strategicky ciel je obmedzeny na tri hodnotiace uka-
zovatele. 66% manazérov pouziva 10—20 hodnotiacich uka-
zovatelov, 22% opytanych sleduje 20-40 ukazovatelov a
menej ako 10 ukazovatelov uplatfiuje 12% respondentov.
Pomer medzi UzZitkom a nakladmi povaZuju vSetci osloveni
respondenti za vy$Si ako naklady vynaloZené na aplikaciu
systému BSC.

Systém odmeiiovania zamestnancov

Dosahovanie angaZovanosti zamestnancov by malo byt moti-
vované systémom odmeriovania. Prepojenie BSC so systé-
mom odmenovania sa modzZze medzi podnikmi vyrazne
odliSovat. Systém hodnotenia pozostava na uritych pravidlach
pre stanovenie odmien alebo na osobnom tsudku, zalozenom
na vykonoch a angazovanosti zamestnancov. Finanéné odme-
flovanie zamestnancov ma svoje negativa. VyZaduje presné
stanovenie hodnotiacich ukazovatelov a v ur€itych etapach
nema ziaden motivaény efekt. 67 % respondentov pouziva sys-
tém BSC na hodnotenie vykonu svojich zamestnancov.

Informaéno-technologické rieSenie BSC

Vyvoj a vyuZzivanie systému BSC vyZaduje podporu vykonného
softvéru. Podcenenie vyznamu a pouZitia informaénych tech-
nolégii méze viest k zlyhaniu systému BSC. Vlastny vyvoj sof-
tvéru (prostrednictvom Microsoft Excel) vyuziva 47%
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respondentov, 35% si softvér zakupilo a 18% podnikov nepou-
Ziva ziadny softvér.

BSC je typicky svojou komplexnou vyvazenosfou vo viace-
rych oblastiach. Skimanim vyvazenosti finan¢nych a nefinan¢-
nych ukazovatelov, internych a externych ukazovatelov,
kratkodobych a dlhodobych cielov sa dospelo k zaveru, Ze az
96% opytanych vyjadrilo vyvazenost ukazovatelov vo vSetkych
menovanych oblastiach.

Zaver

1. Nedostatotna znalost stratégie a jej prezentacia zamestnancom

Vyskum poukazal na nedostatoénu prezentaciu podnikovej
stratégie zamestnancom (88%). Va&sina zamestnancov v pod-
niku nevie, ako svojimi kazdodennymi aktivitami prispieva k na-
plneniu cielov a stratégie podniku. Hlavné pri¢iny nedostato€nej
transformacie informacii pramenia z nedostatku ¢asu vrcholo-
vych pracovnikov, nevhodne zvolenych komunikaénych kana-
lov a z nespravne pochopenej stratégie a planov €omu
predchadzaju nezrozumitelne definované ciele. Menované d6-
vody identifikuju problémy suvisiace s nespravnou aplikaciou
systému BSC, ale zarovefi poskytuju priestor pre zlepSenie ko-
munikacie, nakolko systém predstavuje platformu strategickej
komunikécie. Cielom komunika¢ného procesu je zladit osobné
ciele v8etkych zamestnancov, manazérov a €lenov predsta-
venstva so stratégiou podnikatelskej jednotky. Komunikacia
stratégie v podniku ako jeden z dévodov zavedenia BSC vystu-
puje iba v 10 %. Na zaklade uvedenych konStatovani mozno
zhodnotit, Ze dblezitost transformacie strategickych cielov a ko-
munikacie je medzi manazérmi podceriovana.

2. Podceiiovanie vztahov pricin a nasledkov
pri tvorbe systému BSC

Vypracovanie dokumentécie vztahov pri¢in a nasledkov medzi
strategickymi cielmi predstavuje jeden z kl'u€ovych prvkov BSC
a najzlozitejSiu etapu procesu vytvarania systému BSC.
Vhodné je zobrazit vyznamné vztahy a suvislosti, ktoré zabez-
pecia prehladnost a dobrt vypovedaciu schopnost. Vazby pri-
¢in a nasledkov su v zmysle BSC spravne uréené vtedy, ak pri
ich praktickom overovani sa dokaze konzistencia s podniko-
vymi cielmi. Pri tvorbe vztahov pri¢in a nasledkov je vhodné vy-
pracovat pisomnu dokumentaciu uz pocas ich tvorby na
samotnom pracovnom stretnuti. Tvorba strategickych map nie
je striktne viazana stanovenymi pravidlami a méze sa zna¢ne
odchylovat od tradi€éného usporiadania tak, aby vierohodne
a prehladne vyjadrovali stratégiu daného podniku. Odporuca-
nia sa tykaju predov3etkym organizacii verejného a nezisko-
vého sektoru, ktoré sa mézu vyrazne liSif od map vyrobnych
podnikov. V tejto oblasti maju slovenské podniky nedostatky,
nakolko 27 % podnikov nevytvorilo, v ramci vlastného systému
BSC, ziadny refazec vztahov pri€in a nasledkov a iba 13 % pod-
nikov identifikovalo vztah pri€in a nasledkov medzi vSetkymi
ciefmi BSC. Vychadzajic zo skusenosti Horvatha (2002), je
vhodné pouzivat nasledovny metodicky postup pre tvorbu re-
tazca pri€in a nasledkov: 1. Odvodenie retazca pricin a nasled-
kov na zéklade strategickych cielov perspektivy potencidlov.
Pri tejto metode sa postupuje zdola nahor. Strategické ciele sa
vzajomne prepajaju zdola nahor v poradi: potencidlne ciele,
procesné ciele, zakaznicke ciele, financné ciele. Tato metéda
spaja navzajom vSetky strategické ciele. 2. Odvodenie retazca
pri€in a nasledkov na zaklade jednotlivych strategickych cielov
finanCnej perspektivy (deduktivny spdsob postupu). V tomto
pripade su vychodiskovym bodom strategické ciele finan€nej
perspektivy a rieSi problém Ciastkovych planov. 3. Odvodenie
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refazca pri€in a nasledkov na zaklade jednotlivych strategic-
kych cielov finan¢nej perspektivy (induktivny spésob postupu).
4. Odvodenie refazca pri€in a nasledkov na zaklade jednotli-
vych strategickych cielov zakaznickej perspektivy. Vypracova-
nie retazca pri¢in a nasledkov za&ina pri strategickom cieli
zakaznickej perspektivy. Nasleduje proces parového porovna-
vania prislusného ciela s dal$imi cielmi zakaznickej perspek-
tivy a potom aj s cielmi procesnej perspektivy a perspektivy
uCenia sa a rastu. Ciel X sa porovnava s cielom Y. Ak boli do-
siahnuté ciele Y — zlepSenie internych procesov, malo by déjst
k naplneniu ciefa X — uspokojenie potrieb zakaznika. Dal$im
krokom je porovnanie zdola nahor strategického ciela zakaz-
nickej perspektivy so strategickymi cielmi finanéného hladiska.
Potom prichadza potreba zladit hladisko zakaznika s napine-
nim cielov z finan¢nej perspektivy 5. Znazornenie suvislosti
medzi strategickymi cielmi za pomoci matic pri¢in a nasledkov.
Matica pri€in a nasledkov sliZi na analyzu vztahov medzi vSet-
kymi veli¢Ginami navzajom. VSetky strategické ciele sa naznacia
na horizontélnu i vertikalnu os. Pre kazdu kombinaciu sa urci
smer a intenzita pdsobenia a analyzujeme plan Y1 s dopadom
na ciel X1.

3. Nedostatoéné pouzivanie BSC ako informaéného systému

Prieskum poukazal na skuto¢nost, Ze analyzované slovenské
podniky podcefiuju tvorbu informaéného systému. V podni-
koch, ktoré si vytvorili vlastny informacny systém, vstupné
Udaje Casto neposkytuju dostatoéné informacie vhodné pre
manazérske rozhodovanie. Problém hodnotiacich ukazovate-
[ov v skimanych podnikoch spociva v analyze a nezameriava
sa na predikciu vyvoja podniku. Druhy problém, vysoka variabi-
lita dosahovanych finanénych ukazovatelov, naznacuje orien-
taciu vrcholového manaZzmentu na kratkodobé zisky. Systém
BSC nuti rozhodovat komplexne, v dlhodobych suvislostiach.
Je vhodné, aby novy systém reportingu, ktory zodpoveda zasa-
dam BSC, neobsahoval nadbyto¢né, nepotrebné a detailné
Udaje, ktoré neprinasaju potrebny osoh alebo nemaju zodpo-
vedajlucu vypovednu hodnotu pre riadenie. BSC vyznamne
prispieva k zmene prezentacie finanénych ukazovatelov
na moderny a optimalizovany systém reportingu. Manazéri by
mali klast vacsi déraz na mnozstvo a kvalitu idajov. Je vhodné,
aby podniky investovali do zakuipenia Specialneho softvéru ur-
¢eného pre systém BSC. Takyto softvér umozniuje zhromazdit
Gdaje z inych systémov a zaistit ich komplexnu systémovu kon-
zistenciu.

4. PrekroGeny ¢asovy ramec pre tvorbu BSC projektu

Vychadzajuc z tedrii, je potrebné znizit celkovi dobu zavedenia
systému BSC v slovenskych podnikoch pod 25 mesiacov. Naj-
zdihavejou etapou je podra vysledkov prieskumu etapa vytva-
rania informa¢ného systému (5,5 mesiaca). Hlavné problémy
spocivaju v ziskani podkladovych udajov. Slovenské podniky
potrebuju na definovanie strategickych cielov podniku iba 2 az
3 mesiace, €0 mozno povazovat za velmi kratke obdobie.
Vhodné je venovat procesu planovania va&siu pozornost, pre-
dovsetkych vo vztahu k navrhovaniu podrobnych planov vedu-
cich k naplneniu stanovenych cielov. Jedno z rieSeni na
znizenie celkovej doby zavedenia systému BSC v analyzova-
nych slovenskych podnikoch je vyuZitie konzultaénych a pora-
denskych sluZieb pdsobiacich na Slovensku pripadne v Ceskej
republike zaoberajicimi sa systémom Balanced Scorecard.
Spolo¢nosti okrem organizovania $koleni a poradenstva navr-
huju a realizuju projekty Balanced Scorecard. Prvy navrh sys-
tému BSC navrhuji na zaklade priblizne 10 stretnuti
s vrcholovymi manaZzérmi po€as prvych 14 dni trvania projektu.
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Zaroven analyzuju hodnoty navrhovanych hodnotovych ukazo-
vatelov. Vyhoda poradenskych spolo¢nosti spociva aj v ich
skusenostiach so ziskanim udajov, na ktoré je potrebné sa za-
merat a urcia ich mieru vypovedanej schopnosti.

5. Podceiiovanie pilotného projektu

Z prieskumu vyplyva, Ze uskutoénenie pilotného projektu pova-
Zuju manazéri za druhy najmenej délezity faktor pri zavadzani
BSC. Naopak je vhodné projekt zavedenia systému BSC zacat
predbeznou Studiou, alebo pilotnym projektom. Predbezna Stu-
dia vedie k lepSiemu zhodnoteniu nakladov a rizik spojenych
s uskuto€nenim projektu. Ciefom Studie je spoznat a zhodnotit
uzitok zo zavedenia systému, definovat mozné problémy a vy-
pracovat alternativne postupy, prostrednictvom ¢oho sa zvysu-
je 8anca na uspesnu realizaciu celého projektu.

Prieskum zamerany na rozSirenost BSC v slovenskom
podnikatelskom prostredi poukazal, Ze analyzované slovenské
podniky nezaostavaju v aktivnom pristupe k novym metédam
riadenia. Clanok naznaduie silné stranky slovenskych podnikov
a odkryva problémy slvisiace so zavedenim a uplatiiovanim
systému riadenia BSC. Skumany systém poukazuje na Siroky
priestor uplatfiovania a zlepSovania systému v slovenskych
podnikoch. Domnievame sa, Ze po zisteni prinosov pre podnik
ako celok, sa bude systém BSC v slovenskom podnikatelskom
prostredi nadalej rozvijat. Podniky, ktoré BSC zatial nevyuZiva-
ju maju Sancu zlepsit ich systémy riadenia prave integraciou
a vytvorenim komplexného strategického kontrolného systé-
mu. Za pomoci BSC sa dosahuje procesna synergia nasmero-
vanim procesov na stratégiu a na zefektivnenie uz existujtcich
procesov.

Sihrn

Ciefom uskuto¢neného prieskumu bolo identifikovat faktory
uspesnosti slovenskych podnikov, posudit znamost a uplatne-
nie systému a determinovat prinosy systému Balanced Score-
card (BSC, Karta vyvazenych ukazovatelov vykonnosti)
v podnikovej praxi. BSC predstavuje systém, ktory transformu-
je poslanie a stratégiu do kazdodennej praktickej ¢innosti po-
mocou Styroch aspektov: finanéného, zakaznickeho, internych
procesov a uciaceho sa podniku na zéklade principov Hoshin
Kanri manazmentu. Prieskum poukazal na problémy v sloven-
skych podnikoch, ktoré spocivaji v nedostatoénom planovani,
subjektivnom rozhodovani, nedostato¢nej komunikacii a v tvor-
be informaéného systému podniku. V zavere &lanku su namety
na zlepSenie a zefektivnenie €innosti podnikov v oblasti strate-
gického riadenia. Namety su vhodné aj pre podniky, ktoré
v blizkej dobe planuju implementovat metédu do strategického
riadenia.

Klacové slova: strategické riadenie, Balanced Scorecard,
perspektivy, komunikacny nastroj, finanéné a nefinanéné uka-
zovatele
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INTERNACIONALIZACIA PODNIKANIA MALYCH A STREDNYCH PODNIKOV
BUSINESS INTERNATIONALIZATION OF SMALL AND MIDDLE COMPANIES

Ladislav MURA
Slovenska polnohospodarska univerzita v Nitre

Growing processes of integration and globalization affected in great range the development of world trade, international economic and
social relations, and therefore also other tendencies of development in the international business area. With the creation of wider economic
space and growing pressure of competetion, the request of business activities internationalization is becoming more and more important.
The entrance to the space of foreign trades is combined with possible positives and also negatives. The assumption of profitable
enforcement on the foreign trade is to know and use the principles of international management and marketing and to use them as a main

business strategy in the international space.

Key words: internationalization, international business, international space, international management

Malé a stredné podniky maju vyznamnu poziciu v kazdej vy-
spelej ekonomike, maju viaceré vyhody v porovnani s velkymi
podnikmi, €o prispelo k ich Uspednému zaradeniu sa do truk-
tary podnikatelskych subjektov. Ich existencia je nezastupitel-
na a je v sulade s pozZiadavkami globalizacie. Podnikatelské
prostredie predstavuje okolie, v ktorom malé a stredné podni-
ky pbésobia, zhoduju sa Mura a Mizi¢kova (2006). Toto prostre-
die je formované nielen lokalnymi podmienkami (podmienky
podnikania v konkrétnej krajine), ale eSte vyznamnejsie ho
formuju nadregionalne faktory (napr. podmienky trhu Eurép-
skej unie) a celosvetové faktory. V silnom konkurenénom
prostredi su UspeSné tie podniky, ktoré aktivne pristupuju
k zmenam na trhu.

Podnikanie v novom tisicro€i je vo vyraznej miere determi-
nované ekonomickym, globalizagnym, kultdrnym a enviromen-
talnym tlakom na jednotlivé regionalne podnikatelské subjekty
(Ubreziova, 2005). Je sprevadzané internacionalizaciou podni-
kania, podniky posobia v medzinarodnom prostredi, ziskavaju
praktické skusenosti. Dochadza k integracii podnikov do vag-
Sich spolo¢nosti prostrednictvom réznych foriem spdjania, naj-
ma flzii a akvizicii. S novym trendom v podobe pdsobenia
nadnérodnych spolo¢nosti vystupuje do popredia tedria medzi-
narodného podnikania, ktorej zaklad tvori uplatfiovanie mana-
Zérskych funkcii a marketingovych néstrojov s aplikaciou na
medzinarodné podnikatelské prostredie. Su¢asné procesy glo-
balizacie su spojené s hyperkonkurenciou a dalSim rozvojom
velkych nadnarodnych spolo¢nosti. Malé podniky maju zase
v porovnani s velkymi spolo€énostami vyhodu vaésej pruznosti
a moznosti reagovat na zmeny na trhu (Horska, 2001; 2005).

Material a metdody

Predmetom vedeckého prispevku je problematika internacio-
nalizacie podnikania. Ciefom prispevku je poukazat na vztah
internacionalizacie a podnikatelskej ¢innosti malych a stred-
nych podnikov, skiimat faktory internacionalizacie, ktorych po-
znanie je pre UspeSné riadenie podnikatelskych subjektov
v podnikatel'skom prostredi Eurépskej nie nevyhnutné. Akcent

je kladeny na vybrané, najdoleZitejSie faktory internacionaliza-
cie, ktoré musia manazéri podnikatel'skych subjektov ovladat
v zaujme UspeSného rozvoja podnikania v medzinarodnom
podnikatelskom prostredi. Pri rieSeni stanovenej problematiky
je pouzita metdda analyzy teoretickych poznatkov v rovine su-
Casnych tedrii a pristupov k internacionalizacii podnikania. Me-
téda syntézy umoziuje zhrnuf aktualne poznatky z oblasti
podnikania medzinarodne €innych podnikov. Vedecky prispe-
vok uvadza priklad aplikacie Solbergovej matice pre strategic-
ké rozhodovanie manazérov podniku. Pri rieSeni prace sa
vyuzili aj metédy indukcie a dedukcie.

Viysledky a diskusia

Internacionalizacia

Rozvoj podnikania je sprevadzany prienikom nielen na domace
ale aj zahrani¢né trhy. Spaja sa s internacionalizaciou podnika-
telskych €innosti, pri¢om podla UbreZiovej (2005) podnik vyuzi-
va medzinarodné prostredie. Vzajomné prepajanie narodnych
ekonomik a internacionalizacia hospodarskych procesov
ovplyviiuju v Eoraz va&Sej miere okrem velkych spolo€nosti, aj
malé a stredné podniky. Doteraz malé a stredné podnikatelské
subjekty boli vnimané ako podniky pésobiace na domacom
trhu, Casto iba na regionalnom trhu a ich pésobenie v medzi-
narodnom prostredi bola podcerfiované. V suasnosti sa uka-
zuje, Ze podnikanie malych a strednych podnikov méze byt
uspesné aj v SirSom hospodarskom prostredi a dokazu aktiv-
ne prenikat na zahrani¢né trhy. Tato problematika je umocne-
na a aktuélna v suvislosti s plnopravnym ¢lenstvom Slovenska
v Eurdpskej Unii.

DoterajSie teoretické rozpracovanie medzinarodného pod-
nikania a skiumanie konkrétnych podnikov bolo v prevaznej
miere orientované na velké podniky a nadnarodné spolo¢nosti.
Malé a stredné podnikatelské subjekty sa na rozdiel od vel-
kych nadnarodnych spolo¢nosti vyznaduju uréitymi Specifika-
mi. Ako priklad moZzno uviest skuto€nost, Ze malé podniky maju
v porovnani s velkymi spolo€nostami vyhodu véa&sej pruznosti
reagovat na zmeny na trhu. Flexibilne zavadzaju nové technic-
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ké a technologické rieSenia vo svojej ginnosti. Casto musi ma-
nazér malého alebo stredne velkého podniku rieSit hned
niekolko manazérskych funkcii naraz, mnohokrat je spoluvlas-
tnikom ¢&i samotnym vlastnikom podniku a preto akakolvek
zmena (pozitivna alebo negativna) sa ho dotyka nielen profes-
ne ale i suikromne (Mura, 2005), Z vy38ie uvedenych a dalSich
dévodov malé a stredné podniky internacionalizuju svoju pod-
nikatelsku €innost odliSne a pristupuju k prenikaniu na zahra-
niéné trhy inak.

Medzi klu¢ové faktory internacionalizacie malého
a stredného podnikania mozno zaradi:

e zvySovanie manazérskych schopnosti,

o systematické a cielavedomé planovanie,

e strategické vyuZivanie vhodnych zahrani€nych spotredko-
vatelov a partnerov,

e zvySovanie technickych schopnosti a zruénosti,

e zvySovanie schopnosti podniku rychlo identifikovat zmeny
a reagovat na ne.

Stupen internacionalizovania podniku je determinovany
i vlastnostami odvetvia, v ktorom dany podnikatelsky subjekt
realizuje svoju €innost. Priamy vplyv na internacionalizovanie
podnikatelskej ¢innosti podniku urcitého odvetvia maju:

e velkost konkurencie,

¢ sila zakaznikov (merana kupyschopnostou),

¢ sila dodavatelov (velké nadnarodné spolo€nosti Easto velmi
vyrazne uréuju ,pravidla“ v danom segmente trhu),

e velkost vstupnych bariér do odvetvia,

e velkost vystupnych bariér z odvetvia.

Odbornici z vyspelych trhovo orientovanych ekonomik uva-
dzaju, Ze omnoho vacsi vplyv na internacionalizaciu podni-
kania a preniknutia na zahrani¢né trhy maju hybné sily a faktory
pochadzajuce z vnutorného prostredia podniku ako z vonkaj-
Sieho prostredia.

Z internych faktorov mozno povazovat za najdolezitejSie:

e vek podniku,

e ochota vlastnikov internacionalizovat podnikatelsku ¢innost,

e ochota manaZmentu internacionalizovat podnikatelsku &in-
nost,

e socialno-psychologické determinanty,

e manazérske zrucénosti,

e medzinarodna orientacia,

e Uroven skusenosti s medzinarodnymi obchodnymi opera-
ciami,

¢ informac&no-komunikaéné technolégie.

Z pohladu riadenia medzinarodne c¢inného podniku,
resp. podniku, ktory chce zmedzinarodnit svoje podnikanie

Tabulka 1  Matica strategickych odporti¢ani pre podnik podla Solberga
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predstavuju manazérske schopnosti a medzindrodna
orientacia rozhodujuce vplyvy. S naznaéenymi vplyvmi tizko
suvisia kulturologické, socialno-psychologické, jazykové odlis-
nosti na zahrani¢nych trhoch.

Strategické riadenie podniku v procese globalizécie
a internacionalizacie podnikania

Urovefi medzinarodnych skusenosti podniku sa velmi vyz-
namnou mierou podiela pri rozhodovani o internacionalizacii
podnikatelskej €innosti (Solberg, 1997). Nasledovna matica
ponuka strategické odporucania pre podnik z dvoch zaklad-
nych kritérii: stupen globalizacie a skusenosti podniku.

Uvedena matica strategickych odporuéani ponika mana-
Zérom mozné smerovanie podniku, nachadzajiceho sa v urci-
tej faze stupnia globalizacie v kombindcii s disponujucimi
skusenostami manaZzérov alebo podniku, z pohladu ich péso-
benia v medzinarodnom prostredi.

Aplikovanim Solbergovej matice na slovenské malé
a stredné podniky mozno konstatovat, Ze z hladiska urovne
medzinarodnych skusenosti ich mozno zaradit medzi nezrelé,
pripadne dospievajuce podniky. Celkova stratégia liberalizacie
zahrani¢no-obchodnej politiky Slovenska, umocnena nasim
vstupom do Eurdpskej Unie vyrazne determinuje jednotlivé od-
vetvia, ktoré sa budu globalizovat a transformovat na trhy glo-
balne so silnou zahrani¢nou konkurenciou. Solbergova matica
indikuje, Ze podnikatelské subjekty Slovenska budu musiet
(v zadujme svojho rozvoja a existencie) svoju podnikatelsku €in-
nost internacionalizovat, aktivne prenikat na medzinarodné
trhy, alebo kooperovat s inymi podnikmi z medzinarodného
prostredia.

Malé a stredné podniky maju realnu moznost stat sa
uspesnymi podnikatelskymi subjektami v medzinarodnom
prostredi, ak sa im podari identifikovat potencidl rastu na za-
hrani¢nom trhu v nasledovnych zakladnych oblastiach:

e zameranie sa na produkt a inovacie (manazment inovacii),

e kvalita produktu (manazment kvality),

e sluzby zadkaznikom a aktivne riadenie vztahov s nimi (custo-
mer relationship management),

¢ marketingovy manazment.

Podstatnym faktorom tspesnosti prieniku malych a stred-
nych podnikov na zahrani¢né trhy je spravne ,nadasovanie“
vstupovania na tento trh, konS&tatuju zahraniéni odbornici
O’Farrel, Wood a Zheng (1998). Ak napriklad globalizacia da-
ného odvetvia je uz v pokrocilom Stadiu, potom malé podniky
by mali podstupit riziko a internacionalizovat svoje podnikatel-
ské aktivity uz v ranom $tadiu svojho pdsobenia na trhu s tym,
Ze maju pristup k skisenostiam inych podnikov z hladiska p6-
sobenia na danom zahrani¢nom trhu.

Urovefi medzinrodnych skiisenostf

Stupefi globalizacie trhu

lokalny trh

globalizujtci sa trh globdlny trh

Dospely podnik vstip do nového odvetvia

priprav sa na globalizéciu posilni svoju globélnu poziciu

upevni si poziciu

Dosplevajiici podnik na exportnych trhoch

zvéZ expanziu na zahrani¢né trhy hladaj globalne aliancie

Nezrely podnik zostan doma

hladaj trhové Strbiny

na zahraniénych trhoch priprav sa na fliziu

Prameri: Solberg, tabulka spracovand autorom prispevku

Table 1 Matrix of strategic recommendation for comany by Solberg

56

Source: Solberg




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


