Priloha A
Faktor 1 — Poznanie vyhod

1. Myslite si, Ze dizajn ako taky ma vel’ké prinosy v IBM? Ak dno, v ¢om spocivaju

tieto prinosy?

Yes of course design has a huge importance and benefits. Design in IBM is in embedded in
each process, product and way IBM relates with clients. Design creates brand image, better

communication, culture also the whole experience for customers and a lot more.

There are design teams for learning materials, design teams that help to build the solutions
IBM s delivering, and also concepts and way to approach the client like the IBM garage

where techniques like Design Thinking are the core of the whole concept.

Ano, samozrejme, dizajn mé obrovsky vyznam a vyhody. Dizajn v IBM je zabudovany do
kazdého procesu, produktu a spésobu, akym IBM komunikuje s klientmi. Dizajn tvori image

znacky, lepsiu komunikdciu, kultiuru a taktiez celkovy zazitok pre zakaznikov a vela dalsieho.

Existuju dizajn timy pre vyucbu materidlov, dizajn timy, ktoré pomdhaju budovat’ rieSenia,
ktoré IBM doddva a taktiez koncepty a sposob ako oslovit klienta, ako napriklad IBM garaz,

kde su techniky ako Design Thinking jadrom celého konceptu.
2. Co st podPa Vis benefity dizajn manaZmentu vo firme?

Thinking about design is thinking about the customer experience, the look and feel, how the
information are shared and how the solution is delivered. Design management helps to
carefully pay attention to each aspect from internal collaboration to delivery. The design
itself is thus more efficient and of higher quality.

Premyslanie o dizajne je premyslanie o zdkaznickej skusenosti, vzhlade a pocite, ako su
zdielané informacie a ako je doddavané rieSenie. Dizajn manazment pomdha starostlivo
venovat pozornost kazdému aspektu od internej spoluprace po dodavku. Samotny dizajn je

tak efektivnejsi a kvalitnejsi.



3. Do akej miery su si zamestnanci IBM vedomi prinosov efektivneho riadenia

dizajnu?

Internally in IBM you can see it measuring the engagement of IBMers and toward the
customers it through the NPS score. (net promoter score) According to this score we can see

that IBMers are very engaged and aware of benefits that design can offer.

Interne v IBM mozete vidiet meranie zapojenia sa IBMerov (zamestnanec IBM) a meranie
smerom k zakaznikovi prostrednictvom NPS skore. Na zaklade tohto skore mozZeme vidiet,

Ze IBMeri su velmi zapojeni a su si vedomi vyhod, ktoré dizajn ponuka.
Faktor 2 — Procesy

1. Ked’ sa vo firme vyvija nieo nové alebo sa prechadza istou zmenou, kedy su

dizajnéri zvycajne zapojeni do tohto procesu?

The simplest way it happens is via design thinking approaches, where IBMer are engaged in
workshops, hackathons and session where they can discuss, and design together the new
improvements. That means that they are involved in the developing process from the

begining.

In other areas (like in software development) design thinking is applied everyday in a

continuous improvement and iteration.

Najjednoduchsi sposob je cez Design Thinking pristupy, kde su IBMeri zapojeni do
workshopov, hackathonov a stretnuti, kde mozu diskutovat a spolocne navrhovat nové

vylepSenia. To znamena, Ze su zapojeni do vyvojového procesu od zaciatku.

V inych oblastiach (napriklad pri vyvoji softvéru) sa Design Thinking uplatiuje kazdy den

pri neustalom zlepsovani a opakovani.

2. Vyhodnocuje alebo monitoruje Vase oddelenie vykon dizajnu pred a po uvedeni

na trh?

Design and Agile techniques are going side by side, all is about visualization and sharing
with the team. So one way is to see if the defined Hills are effectively happening or checking

the feedback of a sponsored user or finally collecting an NPS score.



Dizajn a Agile techniky idu ruka v ruke, vsetko je o vizualizacii a zdielani s timom. Takze
Jjeden spésob je vidiet, ¢i sa definované ciele efektivne napliiajii alebo kontrola spiitnej viizby

od sponzorovaného pouzivatela alebo napokon zbieranie NPS skore.

3. Charakterizovali by ste dizajn v IBM ako neustale prebiehajicu ¢innost’ alebo

skor ako jednorazovu aktivitu?
Always ongoing, transforming and improving.
Vzdy neustale prebieha, transformuje a zdokonaluje sa.
Faktor 3 — Planovanie
1. Jedizajn v IBM sucast’ou marketingovych planov a ciel’ov?
Yes. Design is a strategic planning. The whole company adapts to it.
Ano. Dizajn je strategické planovanie. Cely podnik sa mu prispdsobuje.

2. Ako podstatné su pre Vas poziadavky a potreby zakaznikov pri vyvoji

produktov v procese dizajnu?

The requirements and needs are very important. According to these demands we develop

and change the products.

Poziadavky a potreby zakaznikov su velmi podstatné, na zaklade tychto poziadavok vyvijame

a menime produkty.

3. V procese planovania dizajnu je sicast'ou aj analyza konkurencie?
Of course. Even before the development of new design we collect info about competition
Samozrejme. ESte pred vyvojom nového dizajnu zbierame informacie o konkurencii

From my position | can answer just shortly. Unfortunately, I don’t have the information

which would allow me to answer more complex on these questions.

Z mojej pozicie viem odpovedat len v kratkosti, bohuzial’ nedisponujem informaciami, ktoré

by umoznili komplexnii odpoved’ na jednotlivé otazky.



Faktor 4 — Odbornost’

1. Na optimaliziaciu kapacity dizajn manaZmentu vyuzZiva IBM outsourcing

(externé zdroje, firmy) alebo len vlastné dizajnové oddelenie?

A combination of both, Design in IBM is everywhere, there are design teams almost in each
area so IBM leverages a lot from the internal resources. From another side there are
occasions where an external company cooperates, for example to design an event and the

experience, or design a learning. It really depends case by case.

Kombinacia oboch. Dizajn v IBM je viade, v kazdej oblasti existuju timy dizajnérov, takze
IBM vyuziva velké mnozstvo vnutornych zdrojov. Z inej strany existuju prilezitosti, ked’
externa spolocnost spolupracuje, napriklad pri navrhovani podujatia a zazitku alebo pri

navrhovani vzdelavania. To naozaj zalezi na danom pripade.
2. Ako sa hodnoti a vybera najlepSie dizajnové rieSenie?

In some cases the team proposes and the management picks the solution. In more advanced
agile departments it’s the team that discusses and picks the best and in IBM both situations

CO exists.

V niektorych pripadoch to tim navrhne a manazment vyberie rieSenie. V pokrocilejsich Agile
oddeleniach to je tim, ktory diskutuje a vybera najlepsie riesenie. V IBM obe tieto situdcie

koexistuju.

3. Ktoré nastroje a metody sa uplatiiuju v sivislosti s dizajnérskymi ¢innost’ami v

IBM?

We have visualization tools like Mural, Agile tools like Trello and Slack. For software

development there are design standard like Carbon.

Mame vizualizacné ndastroje ako Mural, Agile néstroje ako Trello a Slack. Pre vyvoj softveru

mame dizajn Standard Carbon.
Faktor 5 — Zdroje

1. Podielalo sa VaSe oddelenie za poslednych 5 rokov na dizajnérskych aktivitach
ako su korporatna identita, propagécia, produktovy dizajn, balenie vyrobkov a

interiérovy dizajn v IBM?



Sure, | participated in designing and event, a conference. Almost everyday | design posters,

videos and materials for communication.

Samozrejme, podielal som sa na navrhovani udalosti, konferencie. Skoro kazdy den

navrhujem plagaty, videa a materialy pre komunikaciu.

2. Aka troven zdrojov (zamestnanci, rozpocty a prostriedky na vyrobu alebo

implementaciu) sa pridel’uje na dizajnérske aktivity?

There are design thinking professionals ready to deliver workshops and advise. There is IBM
Garage that is a concept where IBMers and clients are designing the solutions together. There
are online trainings on design, free tools IBMers can use. There are platforms where
designers and IBMers can meet and collaborate. Concerning budgets I cannot say. It really
depends on the department. Budget is usually allocated for each project/department and the

people will decide each time how much to allocate for each part.

Existuju odbornici v oblasti Design Thinking, ktori su pripraveni poskytnut’ workshopy a
rady. Existuje koncept IBM Garadz, v ktorom IBMeri a klienti navrhuju riesenia spolocne.
Existuju online Skolenia tykajuce sa dizajnu, nastroje, ktoré mozu IBMeri bezplatne
pouzivat. Existuju platformy, na ktorych sa mozu dizajnéri a IBMeri stretivat a
spolupracovat. Pokial’ ide o rozpocty, neviem sa vyjadrit. Naozaj zdlezi na oddeleni.
Rozpocet sa zvycajne prideluje na kazdy projekt/oddelenie a ludia sa zakazdym rozhodnu,

kolko pridelia pre kazdu cast.
3. Do akej miery podporuje IBM dizajnova kultdru a prostredie?

I think design is core to IBM, it’s no tone of IBM values, it became a fundamental aspect for
each part of the corporation. We talk about design in how to deal with customers, in how
to think about a product or solution, in how to prepare a campaign and how teams and

internal processes should work.

Some years ago IBM also started promoting some IBMers as distinguished designers to

confirm the importance of such role in the corporation.

Myslim, ze dizajn je zakladom spolocnosti IBM, nejde o ton hodnot spolocnosti IBM, stal sa
zakladnym aspektom kazdej casti spolocnosti. Hovorime o dizajne, ako sa vysporiadat’ so
zdkaznikmi, o tom, ako premyslat o produkte alebo rieseni, o tom, ako pripravit' kampan a

ako by mali fungovat timy a interné procesy.



Pred niekolkymi rokmi IBM tiez zacala propagovat niektorych IBMerov ako vyznamnych

dizajnérov, aby potvrdila dolezitost tejto ulohy v spolocnosti.



