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Eticka stranka podnikania pocas obdobia pandémie COVID-19
Ethical Side Of Business during the Pandemic COVID

Peter Markovi¢ — Gabriela Dubcova — Lea Pusztiova

Abstract

Current developments in the world in connection with the pandemic have an impact on all areas
at different levels of society. This article is focused on the examination and evaluation of the
Slovak economy and its subjects by the ethical principle of subsidiarity. By implementing strict
directives within the state of emergency, which have the task of preventing the spread of the
COVID-19 virus, the implementation of anti-epidemiological measures also generated negative
impacts on the Slovak economy and its population in three dimensions: macro-, meso- and
micro-economy.

JEL Classification: E02, E29, H59
Keywords: subsidiarity, ethical principles, responsible business

1 Uvod

Dopady pandémia COVID-19 maju rézne podoby. Opatrenia na ochranu zivota a zdravia v
pandémii COVID-19 v SR maju pozitivne vysledky. V tomto prispevku sa snazime orientovat’
na dant problematiku z etického pohl'adu atak identifikovat’ a analyzovat v slovenskej
ekonomike subjekty — nositel'ov/realizatorov subsidiarity a jej realizatné formy na makro-,
mezo- a mikro- Grovni s potencialnym vyuzitim do buducnosti. Je potrebné spomenut’, ze
slovenska literatira sa venuje moralno-ekomomickej stranke tejto oblasti len vo vel'mi
obmedzenom rozsahu.

2 Sucasny stav rieSenej problematiky doma a v zahranici

Kazda pandémia je jedinecna, vd’aka ¢omu je predpovedanie dosledkov kazdej krizy vel'mi
komplikované. Neexistuje vela neddvnych prikladov, ktoré by boli komparovatel'né
s predikciami, ¢o mdze generovat pandémia COVID-19, najmi z aspektu zdravotného,
ekonomického socialneho, pravneho a d’alsich. Napriklad mame udaje o chripke HIN1 z roku
2009 - bola rozsirend, ale nie tak smrtiaca; podla udajov Centre for Disease Control and
Prevention (CDC) len v USA bolo 60 miliénov pripadov, ¢o malo za nasledok menej ako 13
000 umrti. (CDC, 2009). NajadekvatnejSie porovnanie je mozné v modernej dobe s tzv.
Spanielskou chripkou spdsobenou inym kmefiom virusu HINT1, ktora devastovala zemegul'u v
rokoch 1918 az 1919. Podl'a odhadov CDC bolo priblizne 500 milionov I'udi trpiacich touto
chorobu (CDC, 2018). Hoci opatrenia na ochranu Zivota a zdravia v pandémii COVID-19
generuyju krajiny individualne a rozdielne, v SR ide o pozitivne vysledky (Worldometers,
25/05/2020), avSak pretrvavajici pokles ekonomiky, najmd nérast nezamestnanosti,
permanentne predbieha predikcie. Tento existujici staus quo (zaciatok maja 2020) ma vsak
signifikantné atribity komparovatelné s inymi vyspelymi krajinami, primarne s Krajinami
centralnej Eurdépy. NajmarkantnejSim determinantom fundamentalne ovplyviiujicim
akékol'vek procesy v spolo¢nosti a ekonomike je pravny akt - vyhlaseny nudzovy stav 90 dni
(15. marca 2020, Vlada SR (Ulpianus, 15.03.2020). Tento v danej situdcii adekvatny pravny
akt, vnasa do spolo¢nosti a ekonomiky prvky priamych Statnych zasahov s cielom ochrany
Zivota a zdravia v pri¢innej savislosti so vznikom pandémie (CL.5, Ustavny zakon &. 227/2002
Z. z.,). V sulade s vS§eobecnymi principmi tedrie konstitucionalizmu (Albert & Roznai, 2020;
Grewal & Purdy, 2016 a Orosz & Svak & Balog, 2011) “v ¢ase nudzového stavu mozno v
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nevyhnutnom rozsahu a na nevyhnutny ¢as podla zdvaznosti ohrozenia obmedzit’ zakladné
prava a slobody a ulozit’ povinnosti na postihnutom alebo na bezprostredne ohrozenom tuzemi
(CL5, Ustavny zakon ¢&. 227/2002 Z. z.). Na tejto baze ekonomika SR funguje ako
konstituciondlna ekonomika nidzového stavu (Voigt, 2020; Scheuerman, 2017; Van Den
Hauwe, 2005 a Buchanan,1991) v prospech spolo¢ného dobra (ochrany Zzivota a zdravia
obyvatelov SR) s atributmi direktivneho obmedzenia zékladnych prav a slobod a ulozenia
povinnosti obyvatelom SR v oblasti spolo¢nosti a ekonomiky. Paralelne determinuje etické
spravanie subjektov spolo¢nosti a ekonomiky v intencidch tedrie konstitucionalizmu aj princip
subsidiarity (Barber, 2018; Grimm, 2016; Follesdal, 2013 & Kirchner 1998), ktory v krizovych
etapach vyvoja spoloCnosti relevantne zintenziviiuje svoje posobenie, primarne na
zabezpecenie sociadlnej spravodlivosti (Behr, 2019). Subsidiarita je pravny, spolocensky a
politicky princip, ktory prezentuje podporu a poskytovanie pomoci. Podstatou je kompenzujuci
zéasah nadradenych socidlnych systémov (napr. Statu alebo spolocenstva Statov) v prospech
podradenych societ (socialnych utvarov): skupin, komunit, rodin, jednotlivcov.

NajvyznamnejSie sa tento princip realizuje v etike a prave EU, priCom subsidiarita je
fundamentalnym kritériom v exekutivnom a legislativnom procese EU. Orientuje sa na
priblizenie kompetentnosti v rozhodovani ¢o najviac k obyvatel'ovi EU. Je vyjadrena v &lanku
5 v Zmluve o Eurépskej unii (Granat, 2018, Pereginets 2010, Lisabonska zmluva, 2009;
European Parlament, 2020). Relevantnt a vel'mi pragmaticki misiu ma tento eticko-pravny
princip v socidlnej nduke cirkvi (Jan Pavol II., 1991; Vragas, 2008; Schwindt, 2015). Na baze
tohto pradvneho stavu existuje modifikovand aplikacia spolocenskej zodpovednosti vo
fungovani pocas nudzového stavu v désledku pandémie COVID-19:

Obrazok 1
Pyramida zodpovedného podnikania

FILANTROPICKA
Z0DPOVEDNOST

ETICKA
Z0DPOVEDNDST

PRAVNA
Z0DPOVEDNDST

EKONOMICKA
ZDDPOVEDNDST

Zdroj: vlastné spracovanie podla Trevifio & Nelson, 2017.

Tato konvencne publikovanid forma v obdobi konStitucionalnej ekonomiky ntidzového
stavu ako zakladiiu prestiva prdvnu zodpovednost, az druht dimenziu ekonomicku
zodpovednost’. Etike podnikania ako podstate spolocenskej zodpovednosti realizovanej v rdmci
konstitucionalnej ekonomiky nidzového stavu v najmarkantnej$i miere zodpoveda definicia
ISO 26000: ,,zodpovednost’ organizacie za dosledky svojich rozhodnuti a vplyvov na
spolocnost’ a Zivotné prostredie, prostrednictvom transparentného a etického spravania (ISO
26000 Usmernenie k spolocenskej zodpovednosti, 2011). Relevantné su d’alSie definicie
(European Commision, 2015 Multi-stakeholder Forum on Corporate Social Responsibility,
2002; European Alliance for Corporate Social Responsibility, 2006; European Coalition for
Corporate Justice, 2013, CSR Europe, 2013; United Nations Development Programme, 2000;
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International Labour Office, 2012; World Bank Group, 2002; World Business Council for
Sustainable Development, 2002 Business for Social Responsibility, 2001), ale kazda akcentuje
V sucasnej dobe primarne pravnu zodpovednost’. Z alternativnych foriem etického spravania
(Dubcova, 2013) dominuju:

Obrazok 2
Alternativne formy etického spravania

ALTERNATIVNE FORMY ETICKEHO SPRAVANIA
Nazov Entity Reprezentanti

1/Novy Municipality Clegg, S.; Bailey, J. R.; Powell, W.W.; Croce, M;

in§titucionalizmus a ich podniky Dimaggio, P. J.; Padgett, J. F.; Salvatore, A.
2/Ekonomia s Arvidsson, A.; Peitersen, N.; Bunn, I. D.; Etzioni, A,;

moralnou dimenziou Komercné Brown, P. Garver, G.; Ver Eecke, W.
3/Ekonémia dévania podniky Kolm, S. CH.; Ythier, M.; Fehr, E.; Schmidt, K. M.; Bruni, L.;

Zamagni,,S.; Abdulkadiroglu, A.; Bagwell, K.; Opp, K. D.

Zdroj: Vlastné spracovanie

Ide o alternativne formy etického spravania, pri ktorych je najmarkantnejSou mierou
viditeI'ny aplikovany princip subsidiarity s cielom zabezpecenia socialnej spravodlivosti na
existujiicej legislativnej baze (Darragh, 2017, Garcia Echevarria, 2016, Novak & Adams &
Shaw, 2015), ktoré predstavuje etické minimum (Trevifio & Nelson, 2017).

3 Ciel prace, metodika prace a metédy skiimania

Procesy suvisiace s realizaciou ciel'a su koncipované ako dizajn vyskumu v nasledujuce;j
Casti.

3.1 Vyskumny design

Vsetky vyskumné cinnosti sa uskutocniovali na zidklade uplatiiovania trojrozmernej
perspektivnej logiky vyskumného procesu:

Obrazok 3
Trojdimenziondlna perspektiva vyskumného procesu

PRECO REALIZOVAT
VYSKUM?

AKO REALIZOVAT VYSKUM?

Metodika vyskumu CO SA MA SKUMAT?
Ciele vyskumu

Zdroj: Vlastné spracovanie
3.2 Ciele vyskumu

Vyskumny design je Specifikovanyvo vyskumnej otdzke, hlavnom cieli a parcidlnych
ciel'och, ktoré¢ budu aplikované adekvatnou metodologiou na predmete vyskumu
3.2.1 Vyskumna otazka

Preukazuje ekonomika SR a jej subjekty pri fungovani procesov zintenzivnenu aplikaciu
etického principu subsidiarity? Ak ano, v akych formach?
3.2.2 Hlavny ciel

Identifikovat’ a analyzovat' v slovenskej ekonomike subjekty — nositel'ov/realizatorov
subsidiarity a jej realiza¢né formy s potencidlnym vyuzitim do budicnosti
11
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3.2.3 Parcialne ciele

Parcidlne cielesu stanocené nasledovne:
» Jdentifikovat’ subjekty - nositel'ov subsidiarity na makro-, mezo- a mikrotroni
» Identifikovat’ a analyzovat’ formy subsidiarity na makro-, mezo- a mikrotroni
» Poukazat’ na potencidl vyuzitia skusenosti do buducnosti.

3.3 Predmet vyskumu

Deklarovany vyskum ma relevantny vyznam pri poskytovani skutocnych informacii s
realnym pohl'adom na predmet tohto vyskumu. Dominantna ¢ast’ naSho vyskumu je zamerana
na konkrétne javové formy a atributy subsidiarity s potencidlnym vyuzitim do budicnosti.

3.4 Metodika vyskumu

Vzhl'adom na komplexnost’ a integralnost’ Specifickych atribitov subsidiarity ich realizacné
formy bola pouzita takd kombinacia metod, ktora je adekvatna na dosiahnutie naro¢nych ciel'ov
(z dévodu priestorovej uspory, uvddzam iba prehl’ad).

Obrazok 4
Adekvatne vedeckovyskumné metody pouzité pri vyskume

APLIKACIA KOMBINACIE METOD PRE UCELY VYSKUMU
VSeobecné metody Specifické metédy
A/ Logické metody = dotaznik
= analyza— syntéza = penchmarking
= indukcia — dedukcia = Struktirované interview
= abstrakcia— konkretizacia = nepriama diagnostika (prostrednictvom ukazovatel'ov)
= analogia = situand analyza
= synergia » matematické metody
= Statistické metody
B/ Empirické metody = grafické metddy
= pozorovanie = simulacné modelovanie
= meranie = metodika logického systémového ramca
= pokus = aplikacia informa¢nych a komunika¢nych technologii
Synergia (interakcia)

Zdroj: Vlastné spracovanie
4 Vysledky vyskumu

Pri naSej analyze sa zameriame na analyzu etickej stranky podnikania, a primarne na
fungovania principu subsidiarity v konStituciondlnej ekonomike ntdzového stavu pocas
pandémie COVID-19. Implementéciou prisnych direktiv v ramci ntidzového stavu, ktoré maji
za Ulohu zamedzit’ rozSirovaniu virusu COVID-19 boli realizaciou protiepidemiologickych
opatreni generované aj negativne dopady na subjekty ekonomiky SR a jej obyvatel'stvo v troch
dimenziach: na makro-, mezo- a mikrotroni.

4.1 Makrouroven

Na makrotrovni vlada (po postupnom schvaleni v Narodnej rade SR) vyclenila financné
prostriedky podl'a posobnosti kompetentnych ministerstiev a na baze vypracovaného planu
pomoci pre jednotlivé oblasti spolo¢nosti a ekonomiky, ktorym ma pomoct’ zmiernit’ negativne
dosledky, vzniknuté zavedenim prisnych opatreni z dovodu pandémie COVID-19 na uzemi
Slovenska. Funkénost’ systému socidlneho zabezpecenia SR sa overuje realizdciou podporného
balika v gescii Ministerstvom prace, socialnych veci a rodiny Slovenskej republiky (MPSVaR
SR) vo formach: odklad a odpustenie odvodov, pandemické nemocenské a pandemické
oSetrovné a narast narokov na davku v nezamestnanosti. Stc¢ast'ou tejto masivnej podpory zo
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systému socialneho zabezpecenia SR je aj odklad a odpustenie odvodov. Podl'a dat dostupnych
k 21. maju 2020 dosiahla celkovéa suma odlozenych odvodov za marec 18,4 milidna eur, zatial
¢o suma odvodov odpustenych za april bola 57,4 milidona eur. Tuto pomoc vyuzivali subjekty
stkromného aj verejného sektora (Institat socialnej politiky, 2020).

Obrazok 5
Prehl'ad objemov odlozenych a odpustenych odvodov

ODLOZENE A ODPUSTENE ODVODY
Gt gsegs Typ ziadatel’a
SRS SZCO Zamestnavatel’ Spolu
Odklad (marec 2020) Pocet 5370 6 576 11 946
Odpustenie (april 2020) 15 798 20473 36 271
Odklad (marec 2020) Suma 766 857,78 € 17 665 718,45 € 18 432 576,23 €
Odpustenie (april 2020) 2283 294,67 € 55163 118,79 € 57 446 413,46 €

Zdroj: https://lwww.employment.gov.sk/files/slovensky/ministerstvo/analyticke-centrum/analyticke-komentare/
isp_2020_ prva_pomoc_slovensku_final5.pdf

Nad ramec ,,Prvej pomoci‘ bolo sucast’ou podporného programu aj prispdsobenie systému
socialneho zabezpecenia novej situdcii v podobe vytvorenia tzv. pandemickych dévok a
,pandemického nemocenského*. Za marec 2020 bola davka ,,pandemické oSetrovné* vyplatena
62 tisic rodicom deti do veku 10 rokov (Institat socidlnej politiky, 2020).

Obrazok 6
Prehl'ad objemov vyplatenych davok na ,,oSetrovné*

VYPLATENE DAVKY NA ,,OSETROVNE*

Statistika Mesiac 2019 2020 Narast/pokles
Potet davok marec 25 297 24 854 -443 (-1,8 %)
april 15690 80 407 64 717 64 717 (-412,5%)
Vvdavk marec 2725362,70 € 3003 815,50 € 278 452,80 € (10,2 %)
y Y april 1704 749,80 € 15462 513,04 € 13 757 763,24 € (807,0 %)

Zdroj: https://www.employment.gov.sk/files/slovensky/ministerstvo/analyticke-centrum/analyticke-
komentare/isp _2020_prva_pomoc_slovensku_final5.pdf.

V rovnakom obdobi (marec 2020) bola davka ,,pandemické nemocenské* takmer 20 tisic
zamestnancom resp. SZCO.

Obrazok 7
Prehl’ad objemov vyplatenych davok na ,,nemocenské*

VYPLATENE DAVKY ,,NEMOCENSKE*

Statistika Mesiac 2019 2020 Narast/pokles
Potet divok marec 154 834 143 256 -11 578 (-7,5 %)
april 143 625 193 587 49 962 (34,8 %)
Vydavk marec 39278 114,75 € 43 000 851,38 3722 736,63 € (9,5 %)
y Y april 40 582 739,83 € 51 420 984,73€ 10 838 244,90 € (26,7 %)

Zdroj:https://www.employment.gov.sk/files/slovensky/ministerstvo/analyticke-centrum/analyticke-
komentare/isp_2020_prva_pomoc_slovensku_final5.pdf

Udaje navyse nazna¢uji, Ze pomoc sa kumulovala u niektorych zamestnavatel'ov. Okolo 29
% poberatelov ,,pandemického oSetrovného* a 22 % ,pandemického nemocenského*
pracovalo u zamestnavatel'ov podporenych prostrednictvom tzv. ,,Prvej pomoci®. Prepuknutie
pandémie a protipandemické opatrenia mali vyrazny vplyv na pohyb na pracovnom trhu.
Medziro¢ny nérast poc¢tu ziadosti o zaradenie do evidencie uchadzacov o zamestnanie (UoZ)
so skon¢enim posledného pracovného pomeru od vyhlasenia nidzového stavu 16. marca po
koniec mesiaca takmer osemnésobne vzrastol (z 3,2 tisic v roku 2019 na 25,5 tisic v roku 2020).
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Obrazok 8
Prehl’ad zaradenia do evidencie UoZ

DATUM SKONCENIA POSLEDNEHO
PRACOVNEHO POMERU ZIADATELA O ZARADENIE DO EVIDENCIE UOZ

Obdobie 2019 2020 Narast v %
16. aZ 31. marec 3203 25 468 695,1
april 3874 14 740 280,5

Zdroj:https://www.employment.gov.sk/files/slovensky/ministerstvo/analyticke-centrum/analyticke-
komentare/isp_2020 prva_pomoc_slovensku_final5.pdf

Prepustanie sa dotykalo najmi povolani v sektoroch s nutenym zatvorenim prevadzky.
Zaroven sme pozorovali narast flexibilnych foriem skoncenia zamestnania (dohodou, v
skusobnej dobe), ¢o poukazuje na snahu zamestnavatel'ov znizovat' ndklady prepustania.
(Institat sociadlnej politiky, 2020). Existencia a fungovanie takto kodifikovaného systému
socidlneho zabezpecenia prostrednictvom lex corona umoziuje vytvarat relevantny pevny
kompenzacny pilier kreujuci zdkladné zdzemie pre karanténne opatrenia nudzového stavu
a generuje markantné zdravotné, socidlne a ekonomické vyhody v komparacii s krajinami,
ktoré maju limitovanej$i (relativne dobrovolny) alebo neexistujici systém socidlneho
zabezpe&enia (Social Protection, ILO. 2020). Dalsimi postupne kodifikovanymi podpornymi
opatreniami prostrednictvom lex corona je systém relevantnych opatreni v ekonomickej oblasti
Vv gescii adekvatnych ministerstiev:

Obrazok 9
Opatrenia v ekonomickej oblasti

OPATRENIA VY EKONOMICKEJ OBLASTI

Predmet podpory v opatreniach Posobnost’/gescia ministerstva
1) V oblasti podpory zamestnanosti Ministerstvo prace, socialnych veci a rodiny
https://www.employment.gov.sk/sk/koronavirus-pracovna-socialna-oblast/ | Slovenskej republiky
2) V oblasti dani

https://www.mfsr.sk/sk/koronavirus-informacie/ Ministerstvo financii Slovenskej republiky

3) V oblasti BOZP
https://podnikame.mhsr.sk/index.php/2020/05/opatrenia-na-useku-bozp/
4) Mimoriadneho charakteru v stdnych konaniach

https://www justice.gov.sk/Stranky/Ministerstvo/Opatrenia-COVID-19.aspx
5) Specifického charakteru v pdsobnosti MV SR
http://www.minv.sk/?tlacove-spravy&sprava=koronavirus

6) Nepriamej finan¢nej pomoci
https://www.mfsr.sk/sk/koronavirus-informacie/

Ministerstvo hospodarstva Slovenskej republiky

Ministerstvo spravodlivosti Slovenskej republiky

Ministerstvo hospodarstva Slovenskej republiky

Ministerstvo financii Slovenskej republiky

Prijimatelia pomoci
1) Zamestnéavatelia (vratane SZCO, ktoré st zamestnavatel'mi), ktori museli svoje prevadzky zatvorit' na zéklade
rozhodnutia Uradu verejného zdravotnictva SR.
2) SZCO, ktoré museli svoje prevadzky zatvorit' na zaklade rozhodnutia Uradu verejného zdravotnictva SR alebo im
poklesli trzby o najmenej 20 % (resp. 10 % v marci).
3) Zamestnavatelom (vratane SZCO, ktoré st zamestnavatelmi), ktori udrzia pracovné miesta aj v pripade prerusenia
alebo obmedzenia svojej ¢innosti po¢as vyhlasenej mimoriadne;j situdcie.
4) SZCO a jednoosobovym s.r.0., ktoré od 13. 03. 2020 nemajii Ziaden iny prijem.
5) Obcania, ktori sa poCas pandémie koronavirusu ocitli v krizovej situdcii bez prijmu.

Zdroj: Vlastné spracovanie

Prakticka realizacia

Postupna realizacia tohto makroekonomického podporného systému je preukédzatelnd,
avSak s problematickym rozsahom a kvalitou. Prispevky v projekte ,,Prva pomoc* uz odisli 64
990 ziadatel'om. Urady préce, socidlnych veci a rodiny vyplatili spolu 62 296 591,90 €, d’alsich
303 240 € odislo z ministerstva prijemcom SOS dotacie. Vlada schvalila pokra¢ovanie projektu
aj v juni a juli.
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Obrazok 10

Prehl’ad spracovanych prispevkov v rdmeci ,,Prva pomoc* k 20.5.2020

GENEZA REALIZACIE PROJEKTU ,,PRVA POMOC* K 20.5.2020

Podmienky prispevkov Spracované Odoslané Vyplatené Pocet

Opatrenia dohody (v ks) platby (v ks) prispevky (v €) 0so0b
Opatrenie 1 (od 7.¢.2020) 13 328 11748 15 881 776,32 65 781
Opatrenie 2 (od 9.4.2020) 39 126 35734 9878 152,33 40 323
Opatrenie 3A (od 17.4.2020) 2 500 1634 15 362 444,18 67 428
Opatrenie 3B (od 17.4.2020) 11 662 6 921 20 227 889,24 175 486
Opatrenie 4A (od 23.4.2020) 10 167 7512 897 399,84 10 836

Opatrenie 4B (od 23.4.2020) 913 419 48 930,00 1091

Opatrenie 5 (od 1.5.2020) - 1022 303 240 1022
Spolu 76 696 64 990 62 599 831,91 361 967

Zdroj: https://www.employment.gov.sk/sk/informacie-media/aktuality/v-projekte-prva-pomoc-sme-vyplatili-
takmer-63-milionov-eur-pomoc-pokracuje-aj-lete.html

Zaujem o schvalenu pomoc zo stany Statu k 20.5. 2020 zaevidovali urady prace, socidlnych veci
a rodiny v podobe 105 728 Ziadosti o prispevky.

Prispevok na 80 % platu zamestnanca pre povinne zatvorené prevadzky:

K 7. méju 2020 bolo v suvislosti s tymto opatrenim spracovanych 10 766 dohod o
poskytnuti prispevku, z ktorych na zdklade 8 170 dohdd bolo zamestnavatel'om poskytnutych
10 239 218,17 €. Prispevok bol ziadany na podporu 51 953 zamestnancov. Minister prace
odhadoval, Ze tymto opatrenim bude podporenych asi 800 000 zamestnancov.

Prispevok pre SZCO, ktorym poklesli trzby alebo museli zatvorit’ prevadzky

K 7. mdju 2020 bolo v suvislosti s tymto opatrenim spracovanych 28 886 dohod o
poskytnuti prispevku, z ktorych na ziklade 21 567 dohdd bolo SZCO poskytnutych 5 454
801,43 €. O prispevok poziadalo 29 312 SZCO. Pri predstavovani tohto opatrenia minister prace
uviedol, Ze tymto opatrenim by malo byt podporenych asi 200 000 SZCO.

Vvhodné podnikatel’ské tivery s antikorna zarukou

K 11. méju 2020 vsak z tejto formy pomoci pre podnikatel'ov boli poskytnuté len dva uvery
pre podnikatel'ov. Vel'mi pomalé tempo a nedostato¢ny objem realne poskytnutej pomoci vidi
nielen pri zvyhodnenych averoch, ale aj pri dotaciach na zachranu pracovnych miest a SZCO.
(Senesi, 2020).

Pomoc zaspektu aobjemu aj Struktary makroekonomického podporného systému
ekonomickych opatreni vlady SR je sice koncipovana velkoryso, ale realizacia je v praktickych
administrativnych postupoch naro¢nd, pomalé a primarne objem realne poskytnutej pomoci je
nizky, podla ZdruZenia podnikatelov Slovenska (ZPS, 2020) a Podnikatel'skej aliancie
Slovenska (PAS, 2020).

Prieskum skiisenosti a spokojnosti s podpornymi opatreniami

Zdruzenie podnikatelov Slovenska, Slovensky Zivnostensky zvdz a Slovak Business
Agency v spolupraci s Wilio.sk a Podnikajte.sk realizovalo prieskum ,,Nazory podnikatel'ov na
opatrenia Statu v koronakrize* s cielom zistit’ skiisenosti zivnostnikov, malych a strednych
podnikatel’'ov s vyuZivanim podpornych opatreni na zmiernenie dopadov koronakrizy a sicasne
ziskat’ informdcie na potrebné zmeny. V prieskume sa zapojilo 1043 respondentov, resp. malé
a stredné podniky. Prieskum prebiehal od 15.05.2020 do 22.05.2020.
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Obrazok 11
Prehl'ad podavania ziadosti o Statne prispevky

ZAUJEM O PODANIE ZIADOSTI
K ZISKANIU STATNYCH PRISPEVKOV

vyhlasenia mimoriadnej situacie museli uzatvorit’

Opatrenie 1: Podpora zamestnavatel'ov, ktori v Sase
o
prevadzky alebo obmedzit’ ¢innost’ - prispevok na...

Opatrenie 2: SZCO, ktorym poklesli trzby alebo museli
svoje prevadzky zatvorit’ - pausalny prispevok na -- 10% 65%

nahradu straty prijmu

Opatrenie 3B: Zamestnavatelia, ktori udrzia pracovné
i

miesta - pausalny prispevok na tthradu ¢asti mzdovych
nékladov na kazdého zamestnanca v zacislosti od...

Opatrenie 3A: Zamestnavatelia, ktori udrzia pracovné

miesta - prispevok na mzdu vo vyske max. 880€ (80%
zéarobku)

Opatrenie 4: SZCO a jednoosobové s. r. 0., ktoré od " 9% 75%

13.3.2020 nemaju ziaden iny prijem - prispevok na
nahradu straty prijmu

Opatrenie 5: SOS dotacia pre SZCO, ktora sa ocitla v .’8% 80%
krizovej situacii bez prijmu
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
® Ano, Ziadost’ bola schvélena ® Ano, Ziadost’ bola zamietnuta

¥ Ano, na vyhodnotenie Ziadosti akame ™ Nie, ale planujeme Ziadat’ v budiicnosti

Nie, ani neplanujeme

Zdroj: https://www.zps.sk/novinky/2020/vysledky-prieskumu-nazory-podnikatelov-na-opatrenia-statu-v-
koronakrize.

Ako je evidentné, systém podpornych opatreni pontka viaceré zaujimavé a prospes$né
moznosti a ich kombinacie na zlepSenie podnikania v ¢ase cez pandémiu a hlavne zmiernenie
jej negativnych vplyvom dlhodobo udrzatelne, avSak zaujem je minimélny. Najvac¢si zdujem
bol o Opatrenie 2 tykajiice sa SZCO, ktoré museli svoje prevadzky zatvorit’ na zaklade
rozhodnutia Uradu verejného zdravotnictva SR alebo im poklesli trzby (14%). Predmetom
zdujmu bolo aj sledovanie vyuZivania inych Statnych podpornych opatreni podl'a podmienok
podnikania.AZ 64,5% firiem respondentov vyjadrili svoj nazor, Ze ponuku inych Statnych
podpornych opatreni nevyuzili. Najmarkantnejsi zaujem bol o odpustenie socialny odvodov za
mesiac april (17%). Pri skimani nazorov podnikatel'ov na podporné opatrenia statu 56,11%
respondentov vyjadrili nazor, Ze ide o opatrenia nedostatocné. 27% je spokojnych
S ponukanymi opatreniami.
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Obrazok 12
Prehl'ad vyuzivania inych $tatnych podpornych opatreni

INE STATNE PODPORNE OPATRENIA
PRE FIRMY VYUZITE RESPONDENTMI
Odpustenie socidlnych odvodov za april Wﬁ
Odklad platby odvodov za marec W

Odklad preddavkov na dan m

Zvyhodnené uvery a zaruky m%

Minoriadny odpocet daniovej straty ﬂ,O)%

Moznost’ prerusit’ zivnost’ aj na menej ako 6 mes. 390%
Docasna ochrana pre podnikatel'ov -1,30%

né ~4,M0%

Nevyuzili podporu  64,50% |

Zdroj: https://www.zps.sk/novinky/2020/vysledky-prieskumu-nazory-podnikatelov-na-opatrenia-statu-v-
koronakrize.

Pozrime sa na nazory podnikatel'ov na podporné opatrenia Statu.

Obrazok 13
Néazory podnikatel'ov na podporné opatrenia Statu
HODNOTENIE MOZNOSTI
A PODMIENKY VYUZITIA PODPORNYCH OPA"l;lRZlEZ)O |
y (0]
17,30%
@Velmi dobre 22,40%
DODostatoéné
B Nedostatoéné

BNeviem posudit’
56,10%

Zdroj: https://www.zps.sk/novinky/2020/vysledky-prieskumu-nazory-podnikatelov-na-opatrenia-statu-v-
koronakrize.

Hoci systém podpornych opatreni je atraktivny viacerymi zaujimavymi a prospeSnymi
moznostami a ich kombinaciami na zlepsenie podnikania, pri podavani ziadosti odradza najmé

svojou zlozitostou (23%), nejednoznacnostou (17%) a hrozbou sankcii z nespravneho

posudenia.Ak sa zaoberame detailnymi dévodmi neuchddzania sa o podporu $tatu dominuje

nesplianie podmienok (40%) a vysoka administrativna naro&nost’ (33%).
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Obrazok 14
Prehl'ad dévodov neuchédzania sa o podporu $tatu

DOVODY NEUCHADZANIA SA O PODPORU

Firma nesplita pozadované podmienky podpory 40,00% ]
Vyska podpory nestoji za mnozstvo administrativy a
., - 33% |
potencialne sankcie ¢i kontroly
Podmienky schalenla’porr}001 pre p(?dnlkatel ov sl 25.20% ]
neprehl'adné a nejasné
Pomoc zatial’ nie je potrebna 24,60% |
Ziadosti sti komplikované 18,30% |
Nedostato¢na vyska pomoci 16,90% |

Pomoc prichadza neskoro 12,00% |

Firma nevie dodrzat’ zavizok udrzania
% Zat’ zaviizok udrz 540%
zamestnanosti

Iné 9,60% |

Zdroj: https://www.zps.sk/novinky/2020/vysledky-prieskumu-nazory-podnikatelov-na-opatrenia-statu-v-
koronakrize.

Porovnatelny nazor maji na podporné opatrenia Vlady SR v ekonomickej oblasti
prostrednictvom lex corona aj respondenti prieskumu ,,Prieskum PAS o ekonomickych
opatreniach v hospodarstve v stvislosti s pandémiou virusu (PAS, 2020).

4.2 Mezourover

Na tejto urovni poukdzeme ako je realizovana subsidiarita v ramci frekventovaného
systému podpory miest a obci, ktory umoznili Rozpoctové pravidla v rdmci Lex corona
z 31.03.2020 (Ministerstvo financii, 2020), ato z aspektu obsahu, rozsahu a koordinacie.
Do prieskumu, ktory sme realizovali v obdobi od 15.05.2020 do 22.05.2020, sa reprezentativne
zaangazovalo 54 kontrolérov miest a obci. Co si vel'mi vazime, nakol'ko v kritickej situacii svoj
¢as a erudovanost’ venovali naSmu prieskumu. Ako je indikovatel'né z prehl'adného vyjadrenia,
centralny zaujem sa koncentruje na pomoc obCanom/obyvatelom, ato primarne socialne
a zdravotne znevyhodnenym. Ide o vel'mi ocenitelnt ¢innost’ - prakticky prejav fungovania
principu subsidiarity v konStituciondlnej ekonomike nidzového stavu na mezotrovni.

Obrazok 15
Realizovana subsidiarita z komunélnej irovne miest a obci

POMOC MIEST A OBCi CIELOVYM SKUPINAM

B obcanom/ obyvatelom B podnikatelom vlastnym obecnym podnikom
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REALIZOVANA SUBSIDIARITA Z UROVNE MIEST A OBCI

Cielova

i 0
Predmet podpory / pomoci skupina %
Znizenie miestnych dani a poplatkov, odklad miestnych dani a poplatkov, "
. . . , , ) f i , obcanom/
jednorazové pomoci znevyhodnenym obyvatel'om, ocenend dobrovol'nicka ¢innost obyvatelom 54

manazovana z urovne miest a obci.

Znizenie miestnych dani, odklad miestnych dani, odpustenie zniZenie a odklad
poplatkov (napr. najom), financovanie mimoriadnych vydavkov; poskytovanie
dotacii pravnickym osobam a fyzickym osobam-podnikatelom na podporu podnikatelom | 21
vSeobecne prospesnych sluzieb, vSeobecne prospesnych alebo verejnoprospesnych
ucelov, na podporu podnikania a zamestnanosti podl'a vlastnych VZN.

Vydavky (interné) z disponibilnych zdrojov samosprdv na uhradu vydavkov

v suvislosti s pandémiou, financovanie dodato¢nych (externych) sluzieb vlastnym
pravnickych a fyzickych oso6b - podnikatel'ov na podporu fungovania vlastnych obecnym 25
obecnych podnikov podla vlastnych VZN, ocenend dobrovolnicka ¢innost podnikom

manazovana z urovne miest a obci.
Zdroj: Vlastné spracovanie

Nasledovny obrazok nie je len ndzornou ukazkou, ako funguje prakticky koordinovana
subsidiarita v mestach a obciach v kritickej situacii, ale predovsetkym je priamym dokazom
najdolezitejSicho parametra subsidiarity, ato je efektivnha kooperacia Casto principialne
rozdielnych subjektov. Zakladnym ciel'om, ktory vSetky subjekty spaja je prospech spolo¢ného
dobra obc¢anov/ obyvatel'ov zijucich v spoloénom meste/obci.

Obrazok 16
Realizovana subsidiarita na komunalnej urovne miest a obci
PERCEPCIA SUBSIDIARITY V RAMCI MIESTA/ OBCE

mNZO Cirkevné organizicie  HPodnikatel’ské subjekty Exekutiva Mesto/ obec

REALIZOVANA SUBSIDIARITA NA KOMUNALNEJ UROVNE MIEST A OBCI

. Realizujuca
Predmet podpory / pomoci : %
podpory/7p skupina
Donorska ¢innost’ (vratane hmotnych darov), ocenena dobrovolnicka c¢innost
. . NzO 19
organizovana NZO
Donorska cinnost’ (vratane hmotnych darov), ocenend dobrovolnicka ¢innost’ Cirkevné 16
organizovana cirkevnymi organizaciami organizacie
Podpora zamestnavatelov orientovana svojim zamestnancom (neprepustanie, . 1
. N . o > oo , .| Podnikatel'ské
adekvatne odmenovanie, ....), donorska ¢innost’ (vratane hmotnych darov), ocenena . 24
N , . \ . A : subjekty
dobrovol'nicka ¢innost’ organizovana podnikatel'skymi subjektmi
Podporné opatrenia vlady prostrednictvom Ministerstva prace, socialnych veci a ,
. . L . Exekutiva 22
rodiny, Ministerstva financii , Ministerstva hospodarstva
Donorska cinnost’ (vratane hmotnych darov), ocenend dobrovolnicka ¢innost’
y C . Coo . , , . Mesto/obec | 19
manazovana z urovne miest a obci (vratane obecnych/mestskych podnikov)

Zdroj: Vlastné spracovanie
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4.3 Mikrourover

Na tejto urovni sa koncentrujeme na realizovant subsidiaritu ako formu generovanej
vlastnej kompenzacnej pomoci selektovaného typu podnikatel'ského subjektu a
najzranitelnejSim skupindm obyvatel’stva.

A/ Realizovana subsidiarita v hotelierstve

Subsidiarita podnikatel'ského subjektu — v nasom pripade v selektovanom type podnikanie
Vv hotelierstve, je prezentovand realizovanou koordinovanou kompenzacnou pomocou
podnikatel'ského subjektu (v koordinécii s podporou zo strany mesta/obce a zo strany Statu).
Predmetom prieskumu st zamerne subjekty segmentu ekonomiky SR, ktory v ramci tych
najprisnejSich hygienicko-protiepidemiologickych opatreni je velmi striktne regulovany a
parcialne otvarany vel'mi pomalym tempom - az po V Stvrtej vine (10. jina 2020 — otvorenie
wellness) je mozné vyuzivat’ komplexné sluzby hotelierstva v striktne regulovanom rezime.
Do prieskumu, ktory sme realizovali v identickom obdobi od 15.05.2020 do 22.05.2020, sa
reprezentativne zaangazovalo 34 kredibilnych kvalitnych hotelov na celom Slovensku (71% s
3 a viac hviezdickami + viac ako 39% md nad 100 zamestnancov). Vel'mi si vadzime tento
kooperativny pristup u hotelierov, ktory tiez dokumentuje skuto¢nost’ vysokej miery etického
podnikania.

Obrazok 17
Realizovana subsidiarita v hotelierstve

100% 26% 31% 62% 54% 65% 48% 56%
80%
60%
40%
20% 69% 38% 46%

0% -
1 2 3 4 S5 6 7 H Ano

Otazky Alternativy
1| Aplikujete principy etického/zodpovedného/udrzate'ného podnikania? H Ano Nie
2 | VyuZili ste zatvorenie VaSej prevadzky na Gdrzbu/rekonstrukcie/opravy? H Ano Nie
3 | Ovplyvnila pandémia COVID-19 mzdy vaSich zamestnancov? H Ano Nie
4 | Sposobila pandémia COVID-19 zniZovanie poCtu vaSich zamestnancov? H Ano Nie
5 | Vyuzili ste nejaka formu podpory zo strany $tatu? H Ano Nie
6 | Vyuzili ste nejaka formu podpory zo strany mesta/obce? H Ano Nie
7 | Ak ste nevyuzili podporu z obce (mesta) a §tatu, financujete sa z vlastnych zdrojov? H Ano Nie

Zdroj: Vlastné spracovanie
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Ako vidiet zobrazku, respondenti zprincipu svojho predmetu podnikania, su
zainteresovani spravat’ sa eticky (74% respondetov). Ved’ len povinna legislativa a 1ISO normy
ich stimuluju podnikat’ zodpovedne v Standardnych podmienkach s transponaciou do krizového
udrzatel'ného spravania. Podl'a va¢Siny respondentov sa snazili zodpovedne efektivne vyuzit’ aj
casovu kapacitu pocas zatvorenia prevadzky na udrzbu/rekonstrukcie/opravy (podl'a odpovedi
s dodrziavanim vsetkych prisnych hygienicko-epidemiologickych opatreni), a z toho plynici
efekt Gspory zdrojov financovania (69% hotelierov).

Z aspektu vyuzitia roznych foriem podpory - hotelieri len parcialne pristupili ku krytiu
negativnych vplyvov pandémie z externych verejnych podpornych zdrojov. Formy Statnej
podpory vyuzivaju hotelieri menej (35% respondentov zo strany $tatu), a to podl'a ich vlastnych
vyjadreni primarne kvoli naro¢nej administrative a neprehladnosti. Z verejnych zdrojov
prijimaju CastejSie formy podpory z komunalnej irovne miest a obci (a 52% hotelierov zo
strany mesta/obce), najmd znizenie miestnych dani, odklad miestnych dani, odpustenie,
znizenie a odklad poplatkov (napr. ndjom), niektoré z nich poskytovanie dotéacii pravnickym
osobam na podporu vSeobecne prospesnych sluzieb poc¢as pandémie (alternativa stravovania).

Z odpovedi respondentov jednoznac¢ne vyplyva, ze napriek r6znym formam podpornych
systémov z komunalnej a Statnej irovne boli stimulovani kreativne a flexibilne financovat’ sami
produk¢né faktory hotelov z vlastnych zdrojov (35% respondentov), hlavne z rezerv, rodinnych
zdrojov a zdrojov od spolo¢nikov, ale véc¢Sinovo z cudzich komerénych zdrojov (mimo
oficidlne deklarovanej podpory), hlavne bank.

B/ Realizovana subsidiarita na baze otvorenej obc¢ianskej spolo¢nosti

Subsystém fungujucej subsidiarity na mikrotrovni na baze otvorenej ob¢ianskej spolo¢nosti
V prospech najzranitel'nejSich skupin obyvatel'stva dotvara synergicky efekt fungovania
koordinovaného systému subsidiarity na vSetkych troch urovniach (makro, mezo-,
mikrouroven). Ako priklad sme vybrali Ligu za duSevné zdravie SR, ktora prevadzkuje 24-
hodinovu Linku dovery Nezabudka. Ide o nepolitické, dobrovol'né, charitativne, humanitarne,
neprofesionalne, nezavislé zaujmové zdruzenie obCanov a pravnickych osob posobiacich na
uzemi SR. Cielom Ligy je aktivna podpora duSevné zdravia, s dostupnostou pre kazdého.
Financovanie tohto zdruzenia pozostava z: ¢lenskych prispevkov, dotacii z verejnych zdrojov,
darov sponzorov a z grantovych prostriedkov. Ide o permanentné prevadzkovanie telefonickej
linky dovery a emailovej online poradne, kde je mozné rieSit problémy psychiatrického,
psychoterapeutického a psychosomatického charakteru (https://www.dusevnezdravie.sk/).

Na obrazku vidime ako markantne narastol zaujem o tato sluzbu u klientov, ked
porovndvame obdobie Standardné (oktober 2019) a obdobie konStituciondlnej ekonomiky
nudzového stavu (april 2020), s charakteristickymi zdravotnymi, socialnymi i ekonomickymi
symptomami. K dispozicii mame skupiny problémov s najvicSou pocetnost'ou kontaktov — za
sledované obdobia v kontinuite 3 po sebe nasledujuce tyzdne. Z aspektu podnikatel'skej etiky
existuje iadekvatny subjekt, realizator subsidiarity tohto pomocno-podporné systému
s disponibilitou pozitivneho rieSenia.

Vo svojej podstate takto fungujuca subsidiarita na baze otvorenej obcianskej spolo¢nosti
V prospech najzranitelnejSich skupin obyvatel'stva prezentuje jednu z foriem socidlne
zodpovedného investovania generujucu udrzatelny spolocensko-ekonomicky bilateralny
prospech pre kone¢ného prijimatela (klienta) idonora (investora). V kritickom pripade,
realizacia tejto formy subsidiarity na makroirovni zmieriiuje/kompenzuje deficitné fungovanie
inych podpornych a pomocnych socidlno-ekonomickych systémov z vyssich trovni.
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Obrazok 18
Vykonana subsidiarita vo forme bezplatnej psychologickej pomoci
OKTOBER 2019 APRIL 2020
120
I .
100 100 91
%80 75 79
80 80 |
ik &8 | I 58
|
60 T 60 l |isz | e
400 9 ‘ 40 |29 N |30
25 20 27 e ‘ I o
A<=y ‘ : Ay
20 13,8 L iy \ 1% |5 | 8 n | N\
A ' ‘ 4 ‘
FUCIUUPR i
0 1 2 3 4 5 6
1 2 3 4 5 6 7
- W 06/04/2020 — 12/04/2020
7/10/2019 — 13/10/2020 13/04/2020 — 19/04/2020
14/10/2019 - 20/10/2021 20/04/2020 - 26/04/2020
] 10/2019 (WAL 7/10— | 14/10— ] 04/2020 ‘ (T2 13/04— | 20/04—
PROBLEM iy 13/10| 20/10 | PROBLEM VI3l 19/04 | 26/04
1 ih orsenie psychiatrickej 13 7 | 1| Depresivny stav a tizkost’ 107 80
iagnozy
2 Ielesne ZEirav1e, 21 20 |2|/coviD-19 43 29
Zivotosprava
3 Dc?presn’/ny stav 27 29 |3 Rodlpna qublematlka/ 91 75
a uzkost domaéce nasilie
4 Rodipné p'rqbllematika/ 27 20 ZhorSenie sychiatricke;j
domace nasilie 4 | diagnozy/ zavislost’ 79 39
5 | Partnerska, manzelska 19 15 substan¢na
6 Soma%no - pravie 4 8 5 | Partnerskd, manzelska 58 53
problémy
7 | Ostatné 55 | 103 | 6| Ostatné 30 58
3 SPOLU ‘LT:) 166 | 202 Y SPOLU 408 | 334

Zdroj: Vlastné spracovanie poskytnutych tidajov Ligy za dusevné zdravie
5 Diskusia a zaver

Vychadzajuc z existujiceho stavu poznania v oblasti konStituciondlne; ekonomiky
nidzového stavu ajej konkrétnej realizdcie na Slovensku v obdobi pandémie COVID-19
a nasho stanoveného ciel'a (Identifikovat’” a analyzovat’ v slovenskej ekonomike subjekty —
nositel'ov/realizatorov subsidiarity a jej realizaéné formy s potencidlnym vyuzitim do
buducnosti.), relevantna ¢ast’ naSho vyskumu je zamerana na konkrétne javové formy a atributy
subsidiarity s potencialnym vyuzitim do buducnosti. Bazickym elementom pre realizacné
formy subsidiarity v danom obdobi bol nidzovy stav vyhlaseny Vladou SR na 90 dni (do 15.
marca 2020, podl'a C1.5, Ustavny zakon &. 227/2002 Z. z.). Tento adekvatny pravny akt, vnasa
do spolocnosti a ekonomiky prvky priamych S$tatnych zasahov s cielom ochrany Zivota
a zdravia v pric¢innej suvislosti so vznikom pandémie, ¢o v praxi znamend uplatiiovanie
atributov  direktivneho obmedzenia zakladnych prav aslobod a ulozenia povinnosti
(legislativne) obyvatel'om SR V oblasti spolo¢nosti a ekonomiky v prospech spolo¢ného dobra
(ochrany zivota a zdravia obyvatel'ov SR). Vyskum potvrdil v pyramide zodpovednosti v rdmci
etického spravania v Case konStituciondlnej ekonomiky ntdzového stavu dominanciu
legislativy (etického minima) pred ekonomickou dimenziou:
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Obrazok 19
Adaptovana pyramida zodpovednosti

—wracal' do spolocnost

— prakSzovat’ moraku stakeholdero

Zdroj: vlastné spracovanie podla Trevifio & Nelson, 2017.

To znamena, v pragmatickom vyjadreni — akokol'vek etické spravanie v oblasti ekonomiky
a spolocnosti ma kodifikacne posilnené etické minimum, tym sa posililuje aj realizacia
relevantného etického spravania so svojimi principmi (vratane subsidiarity) a javovymi
formami, a tiez stava sa prirodzene deklarativnejsie a vidite'nejSou:

Obrazok 20
Vzt'ah medzi etikou a pravom

PRAVO

Zdroj: vlastné spracovanie podla Trevifio & Nelson, 2017.

Pre realizaciu a zintenzivnenie subsidiarity na vSetkych trovniach (makro-, mezo-,
mikrourovenn) mala relevantny vyznam konStitucionalizdcia nadzového stavu (jeho
kodifikovanym vyhasenim,) a nasledné kodifikované zdkony podporné (stvisiace) zakony
Vv oblasti spolo¢nosti a ekonomiky, primarne s predmetom ochrany Zivota a zdravia. V obdobi
trvania nudzového stavu (15.3.2020 az 13.06.2020) bolo schvalenych v NR SE 66 zakonov
podporného  a ochranného charakteru =z oblasti zdravotnej starostlivosti, socialnej
a ekonomickej  podpory/pomoci v suvislosti s pandémiou  CD-19  (https://www.
zakonypreludi.sk/). Tento fakt deklaruje zaujem inStitucii Statnej moci (parlamentu, exekutivy,
justicie) nastavit’ vysoko Standardizované (zodpovedné, objektivne a spravodlivé) pravidla pre
subjekty na makro-, mezo-, mikrourovni a tieto moralne principy kodifikovat’ v zdkonoch. Ako
sme detailne analyzovali v casti vysledky, nésledna realizacia roznych javovych foriem
subsidiarity na kazdej Grovni (makro- mezo-, mikrourovni) svojimi realizatormi (nosite'mi
subsidiarity, ktorym to legislativa nariad'uje alebo umoZiiuje) je napiitanim takto vysoko-
Standardizovanej legislativy. Z aspektu obsahu ma charakter:

a) priamej realizacie pomoci a podpory, ktori stanovuje ziakon, napr. pod gesciou
Ministerstva prace, socialnych veci a rodiny Slovenskej republiky — odklad a odpustenie
odvodov, pandemické nemocenské apandemické oSetrovné, na davky
V nezamestnanosti,
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b)nepriamej realizacie pomoci a podpory, ktori umeoziiuje zakon, napr. z pozicie
zastupitel'stiev miest a obci — znizenie miestnych dani, odklad miestnych dani, odpustenie
znizenie a odklad poplatkov (napr. najom),

c) kompenzujicej pomoci a podpory jednotlivcov, podnikov a institicii, napr. donorska
¢innost’ (monetarne a nemonetarne dary), dobrovolnicka ¢innost’ organizovana NZO,
cirkevnymi organizaciami, zdujmovymi zdruzeniami, asociaciami a komorami (vratane
negocia¢ného dialdgu s kompetentnymi autoritami v prospech socialnej spravodlivosti).

Obrazok 21
Inertna Struktara realizécie subsidiarity

KOMUNALNA

DIMENZIA

Legenda:
parlament
[ | MAKROUROVEN DIMENZIA STATU exekutiva
justicia
MEZOUROVEN KOMUNALNA DIMENZIA obec/mesto

amn INSTITUCIO,NALNA/
PODNIKOVA DIMENZIA

B INDIVIDUALNA/
OSOBNOSTNA UROVEN

podnik/ institiicia/ organizacia
[] | MIKROUROVEN

obcan/obyvatel’

Zdroj: vlastné spracovanie

Podla zisteni z prieskumu z komunalnej  dimenzie a situa¢nej analyzy subjektov
negociatného dialogu s kompetentnymi autoritami v prospech sociadlnej spravodlivosti — tato
forma realizacie subsidiarity zaznamenala najmarkantnej$i narast (napr. uspesné rokovania
¢lenov vlady a zastupcov za Uniu miest Slovenska, ZdruZenie automobilového priemyslu SR,
Republikova tnia zamestnavatelov Zvédz cestovného ruchu, Unie fitnescentier Slovenska,
.). Ked chceme zhrnat zistenia o pragmatickom fungovani subsidiarity na principe
legislativnej hierarchie (uvedenej vysSie) so vSetkymi tromi charakteristikami (priama,
nepriama, kompenzujliica), mdZeme pre zrozumitelnost’ zndzornit’ tieto atributy subsidiarity
formou modelu (vyssie).

Ako z nasho vyskumu vyplyva, tato trojaroviiova struktara fungovania subsidiarity v Case
konstitucionalnej ekonomiky ntidzového stavu, s frekvenciou a intenzitou s akou fungovala
a v ¢ase mimoriadnej situacie bude pokracovat, svojim charakterom ako priama, nepriama a
kompenzujuca, obsahuje rozsiahly potencial d’al$ich moralnych principov ekonomickej etiky,
ktoré su dominantne vel'mi prospesné pre udrzatel'ny, a v sicasnosti poZzadovany antirecesivny
vyvoj ekonomiky: sidrznost’, zodpovednost, zmierlivost, solidarnost’, otvorenost’ konsenzu,
a primarne sna o socialnu spravodlivost. Tento proces s pozitivnhym vplyvom na sucasnu
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slovenski  ekonomiku, ked’ socidlna spravodlivost prostrednictvom fungovania
hierarchizovanej subsidiarity (ako ju madme moznost’ prave sledovat) participuje na kreovani
etickejsSej ekonomiky, znazoriiuje vystizna schéma:

Obrazok 22
Kreovanie etickejsSej ekonomiky

Ekonamicka‘r efektivnost’ “'c“
Generovanie pridanej hodnoty
t PRIESTOR

Ehkonomicka kapacita

Socialny stat

Socialna efektivnost’
Socialna stabilita

Socialna spravodlivost’

Zdroj: podla Garcia Echevarria, 2016.

Rozsiahly potencial subsidiarity, solidarity, participacie a zodpovednosti ako jeden z
fundamentov socialnej a solidarnej ekonomiky v slovenskej ekonomike v Standardnych
podmienkach bol preukézany ako parcialny vysledok medzinarodného projektu Development
Approach for Sustainability in EYD 2015”; EuropeAid/134863/C/ ACT/MULTI, Grant
Contract: DCI-NSAED/2014/352-248 (Dubcova, 2018). Rozsiahly konstruktivny potencial
subsidiarity je ipri tomto vyskume deklarovany, ato $pecialne v podmienkach fungovania
konstitucionalnej ekonomiky ntidzového stavu pocas pandémie COVID-19. To ndm umoziuje
pozitivne odpovedat’ na vyskumni otdzku, ktord bola impulzom k vyskumu. Podl'a predikcie
NBS ,,nas ¢aka v tomto roku hlboky prepad ekonomiky (-10,3 %). Pokles ekonomiky a prijatie
vladnych opatreni na podporu zamestnanosti, ktord moze vzrast’ azZ na viac ako 8 %, sposobi
vyrazné zhorSenie hospodarenia vlady. Deficit v tomto roku by mohol dosiahnut’ 8,2 % HDP a
dlh narast’ tesne nad hranicu 60 % HDP* (Strednodoba predikcia NBS, 2. §tvrtrok 2020). Tieto
ukazovatele predikujuce stav ekonomiky s redlnymi dopadmi pandémie COVID -19. Je to
predikcia apredovsetkym vyzva, aby deklarovany potencial subsidiarity na vSetkych 3
urovniach vV rozmanitych javovych formach a spolu s d’al§imi moralnymi principmi bol
konstruktivne vyuzity do budicnosti pri zmiernovani negativnych dopadov pandémie COVID
-19, tak ako to zhodnotila a odporu¢ila aj pani prezidenta Zuzana Caputova v Sprave o stave
Slovenskej republiky (Pravda, 5.6.2020), kde sa vyjadrila k stvisiacim a podpornym moralnym
principom (zodpovednost, reSpekt, vzajomnej spolupraca sudrznost a ochota viest
spolo¢ensky dialdg) fungovania spolo¢nosti aekonomiky Vv stacasnosti iV budtcnosti.
Konkrétne moézeme odporucit’ pre:

A/ Makrouroven (parlament, exekutiva, justicia):
= prepravit a kodifikovat’ predmetni legislativu na baze spolo¢enského dialogu
S reprezentativnymi angazovanymi asociaciami, zdruzeniami, konzorciami a komorami
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odborného a profesijného charakteru a stcasne s expertnou konzilidrnou konzultaciou
odbornikov pre riesenu oblast,

= alokovat’ a distribuovat  verejné zdroje zrozpoétu SR aEU na baze zodpovedne
stanovenych, objektivnych, socidlne spravodlivych, Cestnych a nekorupénych pravidiel,
prijatych na baze spolocenského konsenzu s kompetentnymi expertmi,

= aplikovat’ spolocenskej situdcii adekvatne ndstroje na zabezpecCenie informovanosti,
popularizécie, diseminacie, popularizacie, spolocenskej zainteresovanosti a angazovanosti za
ucelom zvysenia spoloc¢enského povedomia pri opatreniach redukujuicich negativne dopady
pandémie COVID -19.

B/ Mezourovei (obec/mesto):

= aktivne rozvijat permanentny spolo¢ensky dialog ZMOS, UMS a gestorské ministerstva
Vlady SR za ti¢elom pripravy a kodifikacie predmetnej legislativy,

= aktivne rozvijat permanentny spoloCensky dialog z pozicie primatora/starostu,
miestneho/mestského zastupitel'stva a uradu kontroléra s angaZzovanymi asociaciami,
zdruZeniami odborného, profesijného a zdujmovho charakteru a obanmi (vratane realizacie
pravidelnych okrahlych stolov),

= venovat’ $pecifickl pozornost’ obyvatel'om najzranitel'nejSich kategorii (socialne a zdravotne
znevyhodnenych), realizovat K nim obozretnii proaktivnu politiku (nie vSak pozitivnu
diskriminaciu),

= alokovat’ a distribuovat’ verejné zdroje zrozpoCtu miest a obci na baze zodpovedne
stanovenych, objektivnych, socidlne spravodlivych, Cestnych a nekorupénych pravidiel,
prijatych na baze spolocenského konsenzu s kompetentnymi expertmi na problematiku miest
a obci.

C/Mikrotroveri:

» podnik/ inStiticia/ organizacia: — a) zvySit frekvenciu a intenzitu zaujmu o Svojich
zamestnancov, pracovnikov aj d’alSich stakehelderov a proaktivnou politikou etického
spravania cez permanentny stakeholdersky dialég konStruktivne zlepSovat vzdjomné
vztahy, zodpovednost, reSpekt a spolupracu snimi; b) rozvinit spolocensky dialog
konkurenénych subjektov v prospech spolo¢ného udrzate'ného rozvoja, ale hlavne dévodu
flexibilnejSieho a efektivnejSieho presadzovania zdkonov na kooperativnom principe

= obcan/obyvatel: —a) zvysit vlastni ob¢iansku zainteresovanost’ a angazovanost’ (asociacnou
metddou) vo vztahu priamo k ministerstvam (pri legislativnych procesoch), vo vzt'ahu
k municipalitam (pre kreovanie pravidiel, predovsetkym rozpoctovych) v meste a obci, a tiez
ako zamestnanec prostrednictvom zastupcov zamestnancov alebo ako pracovnik
prostrednictvom profesijnych asocidcii (pre zlepSenie zamestnanosti a pracovnych
podmienok); b) aktivizovat sa ako c¢len obcianskej spolo¢nosti prostrednictvom
spoloCenského dialogu a konsenzudlnych media¢nych negociécii realizovat’ svoje obc¢ianske
prava a prava spriaznenych osob na principe reSpektovania zodpovednosti, slobody, férovosti
a socialnej spravodlivosti.

Poznamka
Tento prispevok je vystupom rieSenia projektu VEGA 1/0569/18 podiel 50% a VEGA
1/0309/18 podiel 50%.
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Skumanie vybranych oblasti manaZmentu IT / riadenia sluzieb IT v
podnikoch na Slovensku

Research of Selected Areas of IT Management/ IT Service Management
in Companies in Slovakia

Anita Romanova

Abstract

The value of IT for enterprises and the implications of using IT as well as of the value they
represent for the company translate into increasing organizations' sensitivity to IT risks. IT
security vulnerabilities and failures increase company's dependency on IT functions. IT
Management and IT Service Management is the way we can mitigate this risk. The paper
presents the results of the research focused on the research of selected areas of IT Management
and IT service management in companies in Slovakia

JEL classification: M 15
Keywords: IT Management, IT Service Management, IT Goverenance, strategic alignment,
selected areas

1 Uvod

Informacné technolodgie presli za niekol'ko desiatok rokov turbulentnym vyvojom, ktory
zmenil nielen pohl'ad na IT ale zaznamenal aj posun v ich zacleneni do celkovej Struktury
riadenia spolocnosti. Zavery viacerych vyskumov potvrdzuju existenciu pomerne Sirokého
spektra Standardizovanych pristupov tak v oblasti IT Governance ako aj IT Manazmentu.
Jednoducha aplikovatel'nost’ v podnikovej praxi, ktort vSetky tieto koncepty deklaruju, tak v
skuto€nosti jednoduchou nie je a pre mnohé podniky predstavuje ramce, ktoré ich nttia
aplikovat’ predpisané postupy prinaSajice narast roznych byrokratickych tikonov a pod. Na
druhej strane vSak musime dodat, Ze mnohé vyskumy potvrdzuju viaceré benefity, ktoré
implementécia a vyuZivanie Standardizovanych pristupov pre podniky prinasa, a to nielen pre
utvary IT ale aj pre ostatné podnikové utvary a v kone¢nom dosledku pre podnik ako celok.

Jednotlivé koncepéné ramce ako aj Standardizované pristupy a normy pozostavaji z
roznych metdd a pristupov, ¢i uz su to rozhodnutia o organizacnych strukturach, riadiacich
ramcoch, oblastiach zaujmu IT Governance, od zosuladenie podnikovych potrieb a IS/IT, aZ po
riadenie vykonnosti, modely zrelosti.

2 Sucasny stav rieSenej problematiky doma a v zahranici

Osvedcené postupy riadenia podnikovej informatiky st vel'mi dblezité, pretoze podporuju
nielen lepSie riadenie procesov v tejto oblasti, ale aj spravu aktivit IT, ktoré su tieZ jednym
Z rozhodujucich faktorov na dosiahnutie uspechu organizacie (ITGI, 2008). Tieto postupy
predstavuju pre manazérov, ktori sa usiluju o zlepSenie podnikania, G¢inni podporu a to
prostrednictvom lepSieho vyuzitia IT.

Podla Symonsa (2005) sa uloha IT v podnikani zmenila z prostriedku podnikania na
vSadepritomné ,jadro schopnosti vi¢Siny organizacii naplhat svoju stratégiu“. Doslo
k zasadnym zmenam v oblasti IT aich aplikacii v podnikatel'skej sfére. So vznikom novych
prelomovych technoldgii sa objavili nielen nové prilezitosti pre strategické technologie, ale
dostupnejs$imi sa stali aj viaceré vyhody pre podniky a organizacie (Galliers & Leidner, 2003).
Aj ked” mnohé organizéacie pochopili nevyhnutnost’ vykonéavat’ ur€itti formu riadenia oblasti
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IS/IT, velkd véacSina organizacii eSte nedosiahla dostatocnu kontrolu nad oblastou IS/IT
(Hardy, 2006). Tie organizacie, pre ktoré je charakteristickd vysoka troven zavislosti na
zdrojoch IS/IT, ako st napr. poskytovatelia telekomunikaénych sluzieb, sa vyznacuju aj
vysokou uroviiou vyuzivanych IS/IT, z ¢oho mdzu plynut’ aj vyssie rizika (Gartner, 2003).

U¢inné a efektivne vyuzitie IT je potrebné zosuladit aj s podnikovymi stratégiami
a zabezpecit' tak stabilnu a nepretrzitd podporu a zvySovanie konkurencieschopnosti podniku
(Jorfi, Nor & Najjar, 2011). Vysledky takéhoto zosulad’ovania sa moézu premietnut’ do
zlepSovania procesov hlavného predmetu podnikania, ako aj do vyuzivania prilezitosti
poskytovanych reinzinieringom podnikovych procesov (Luftman, 2000).

Mnoho firemnych $truktir sa stalo ¢oraz zlozitejSimi a to z dovodu nepretrzitej snahy
sledovat’ vyvoj vyrobkov a poskytovat’ konvergované sluzby. Aby podniky mohli lepSie ocenit’
hodnoty svojich aktiv IT, bolo navrhnutych niekolko strategickych ndstrojov za ucelom
zvySovania hodnoty podniku a dosahovania podnikovych cielov (IT Governance Institute,
2003; Patel, 2004).

Utinné prijatie takychto mechanizmov, & uZ Strukturdlnych, proceduralnych alebo
relaénych, moze spolo¢nostiam pomdct’ v oblasti znizovania nakladov, zlepSovania kvality
vyrobkov a sluzieb, zvySovania konkurencnej vyhody a zvySovania prevadzkovej efektivnosti
(Lunardi et al. 2017).

Larsen et al. (2006) odporucaji organizaciam preskiimat’ ramce, ktoré su k dispozicii a
vybrat’ si z nich niektory alebo zvolit’ kombinaciu dvoch ramcov. Butler R. a Butler M. J. (2010)
to povazuju tieZ za vhodné rieSenie, ktoré vSak musi smerovat’ k implementacii jednotlivych
sucasti tak, aby sa vytvoril integrovany a komplexny ramec, ktory bude reSpektovat
zodpovedajucu makrotroven. Vyhody integracie podl'a Calder (2008) sa premietajii najmé do
znizenia nakladov a strategického zostladenia IT s podnikatel'skymi aktivitami.

Weill a Ross (2004) definuja IT Governance ako ,rdmec rozhodovacich prav
a zodpovednosti s cielom podporit’ Ziaduce spravanie pri vyuZzivani IS/IT.

IT Management podl'a Petersona (2004) sa zameriava na efektivne dodéavanie sluzieb
a produktov IS/IT ostatnym podnikovym utvarom a zaroven na riadenie operacii IS/IT.
Zodpovednost’ v ramci IT Governance je SirSia ako v IT Managemente a je zameranid na
transformovanie IS/IT do podniku za ucelom lepSieho splnenia sucasnych a buducich
poziadaviek podnikania (z vnatra podniku) a zakaznikov (z externého prostredia). (Peterson,
2004; Van Grembergen a kol., 2004).

IT Management alebo tiez oznacovany ako IT Service Management — riadenie sluzieb IT je
podla OGC (2007) tvoreny tromi hlavnymi prvkami: ludia, procesy a IT. Zavedenie
komplexného systému a integrovaného systému riadenia sluzieb IT nadvidzujliceho na
koncepciu IT Governance moze trvat aj niekol’ko rokov a nie je zélezitostou, ktory by sa
dotykala iba manaZzérov, ale aj ostatnych zamestnancov podniku.

Je dolezité si uvedomit, ze snahy o implementovanie IT Governance alebo ITSM (IT
Management) vyuzitim ¢i uz Standardizovanych rdmcov pre oblast’ IT Managementu alebo
aplikovanim inych osvedcenych pristupov, nemusia nevyhnutne znamenat, ze vSetky
organizacie budi musiet’ tuto zdkladnu budovat’ od nuly. Kazda organizacia ma urcity stupei
riadenia IT, aj ked’ st ad hoc a neformélne, alebo aj formalne zaclenené do SirSich riadiacich
Struktar organizacii.

IT Management mdze definovat’ a riadit’ vnutornu Strukturu oddelenia IT, a oakavat’, Ze to
povedie k dobrému IT Governance Performance (Simonsson et al., 2010). Je vSak vel'mi
dolezité rozliSovat’ pojmy IT Governance Performance a IT Governance Maturity. Modelom
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zrelosti riadené IT (IT Governance Maturity) mozno oznacit’ ako procesy, ktoré su efektivne
a zostladené s rozhranim ramcov vyuzivanych v praxi. Termin IT Governance Performance
moze byt chapany ako externy ciel’ IT Governance. Popisuje efektivnost’ a vplyv podnikového
IT vnimaného z ekonomického hl'adiska. (Simonson et al., 2010)

Sabegh a Motlagh (2012) vo svojej $tadii pouzitim kvantitativnych metdd skamali dopad
IT Governance a moznosti IT, ako aj mieru vplyvu na strategické zostiladenie podnikatel'skych
aktivit s IT. Za zakladné faktory ovplyviiujice tieto dopady stanovili: zdroje IT, meranie
vykonnosti, zdiel'anie vedomosti, architektiru a infrastruktaru IT.

Simonson et al. (2010) vo svojej Studii skimali vztah medzi IT Governance Maturity
a IT Governance Performance, ato prostrednictvom testovania na 34 procesoch IT ramca
COBIT 4.0. Najsilnejsiu korelaciu k IT Governance Performance mali tieto procesy:
definovanie organizacie, roli a zodpovednosti, riadenia kvality, alokacie nadkladov. Procesy
riadenia problémov nepreukazali ziaden vztah s IT Governance Performance.

Luftman (2000) do modelu zrelosti zaradil nasledovné oblasti na zhodnotenie tGrovne
zrelosti IT Governance: komunikacia, metriky IT, sprava, partnerstvo, rozsah a architektura,
zrucnosti

Sktimanie zékladnych oblasti IT Governance vo vidzbe na kl'icové podnikatel'ské aktivity
je riesené vo vicSine prac zaoberajucich sa touto problematikou. Stanovenie vyznamu ich
rieSenia zdoraznilo potrebu prispdsobit’ IT Governance konkrétnemu organizaénému
prostrediu, pretoze neexistuje ziaden jednotny pristup k IT Governance, ktory by zabezpecoval
uspech (Xue et al., 2008; Schwarz a Hirschheim 2003; Bowen et al., 2007).

Podniky si mézu vybrat’ z pomerne velkého mnozstva ramcov, Standardov, metodik, ktoré
su zalozené na osvedCenych postupoch vyvijanych v ¢ase, a ktoré boli zdokonalované
mnohymi subjektmi po celom svete alebo tiez vyuzivat vlastné postupy. Mdzeme tak
konStatovat,, Ze uvedend oblast’ netrpi nedostatkom systémovych rieSeni, prave naopak. K
dispozicii je mnozstvo nastrojov, ktoré podniky moézu vyuzit, ¢i uz zvolia vyber jedného
komplexne implementovaného nastroja alebo len urcitych casti, pripadne vyuzijii kombinaciu
viacerych ramcov.

3 Vyskumny dizajn

Hlavnym cielom c¢lanku je prezentovat Cast vyskumu zameraného na preskimanie
a analyzovanie sucasného stav manazmentu IT v podnikoch na Slovensku vo vztahu
k vyuzivanym medzinarodnym Standardom v porovnani s individudlnymi podnikovymi
modelmi.

Naplnenie hlavného ciel'a vyskumu vychadza z realizacie tychto parcialnych ciel'ov:

- analyza, komparacia a syntéza teoretickych poznatkov v oblasti spravy a riadenia IT

- preskimanie aktualneho stavu v podnikoch v SR v oblasti manazmentu IT so
zameranim na zakladné charakteristiky podnikov v oblasti IT a strategického
zosuladenia IT s podnikanim

- analyzovanie a komparacia implementovanych a realizovanych procesov riadenia IT

Prieskum bol realizovany na vzorke 481 spolocnosti, Za zakladné charakteristiky
skimaného stuboru boli stanovené — vel'kost’ podnikov, meranti po¢tom zamestnancov (mikro
do 10 zamestnancov, maly do 50, stredny do 250, vel'ky nad 250); odvetvie posobenia (podl'a
NACE); posobnost’ z geografického hl'adiska, postavenie vo vztahu zakaznik — dodéavatel IT.
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Z hladiska velkosti podnikov je skiumand vzorka tvorend najvacsim podielom strednych
podnikov 37,84 % a velkych podnikov 32,64 %. Malé podniky predstavuja podiel 21,41 %
a mikro podniky 8,11 % (Tabulka 1).

Tabulka 1
Struktura skimaného suboru podl'a vel’kosti podnikov

CHA_R 1 Struktira skiimaného siiboru podPa vePkosti Potetnost’ % podiel
podnikov

Mikro 39 8,11 %
Maly 103 21,41 %
Stredny 182 37,84 %
Velky 157 32,64 %
Total 481 100,00 %

Zdroj: vlastné spracovanie

Z hladiska odvetvovej pdsobnosti ma najvicsie zastupenie priemyselnd vyroba 22,66 %,
informacie a komunikacia 16,01 %; ostatné cinnosti 13,51 %. Posobnost podnikov
z geografického hladiska charakterizuje najvysSie zastipenie pdsobnosti vylucne len
v Slovenskej republike 37.47 % av Europe 23.14 %. Najniz$i podiel bol zaznamenany
Vv posobnosti vyluéne v SR a CR a to 9.92 %; a iba v uréitom regiéone SR 10.74 %. Posobnost’
podnikov z geografického hl'adiska charakterizuje najvySSie zastupenie celosvetovej

Cvvr

V posobnosti vylucne v SR a CR at0 9,98 %; a iba v ur¢itom regione SR 4,57 %.
4 Vysledky vyskumu

Jednymi zo zékladnych indikatorov, ktoré moézu naznacit’ aké je postavenie IT v podniku,
je jeho organizac¢na Struktra a v nej existencia a postavenie samostatného utvaru IT, ako aj
rozhodovacia pravomoc v oblasti investicii, ktori ma manazér tohto tvaru. Dokladuju to aj
viaceré analyzované stadie, napr. (Weill a Ross, 2004; Peterson, 2004).

4.1 Zaikladné charakteristiky skumanych podnikov v oblasti IT

Ziskané vysledky v tejto oblasti priniesli tieto poznatky: 66,32 % podnikov méa samostatny
utvar alebo manazéra pre oblast’ IT; 33,68 % naopak, takymto utvarom alebo manazérom
nedisponuje (Tabulka 2). Pri podrobnejSom sktimani z hl'adiska velkostného sme ziskali
vysledky, o ktorych mozno povedat, ze boli predpokladané, ato najvyraznejsi podiel
pozitivneho konstatovania na tto otazku v kategorii velkych (29,94 %) a strednych (26,61 %)
podnikov, ktoré spolu vytvaraju 36 % podiel. V kategorii velkych podnikov mozeme
konStatovat’, Ze utvarom IT disponuje az 91,72 % podnikov, v kategoérii strednych podnikov je
to 70,33 %.

Tabul’ka 2

Existencia utvaru IT
OS1 Existencia atvaru IT Mikro Malé Stredné | Velké Total
a) Ano 17,95% | 38,83% | 70,33% | 91,72% | 66,32%
b) Nie 82,05% | 61,17% | 29,67% 8,28% | 33,68%
Spolu 100,00% | 100,00% | 100,00% | 100,00% | 100,00%

Zdroj: vlastné spracovanie

Tabulka 3 obsahuje vyhodnotenie rozhodovacej pravomoci v oblasti investicii do IT len
tych podnikov, ktoré v predchadzajiacej otazke uviedli pozitivhu odpoved’, t. zn., ze disponuju
samostatnym Utvarom IT alebo osobou zodpovednou za oblast’ IT. Najviac odpovedi sme
zaznamenali pri nulovej rozhodovacej pravomoci a to 47,82 %, do 20 000 € je to 24,12 % ,
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17,88 % podnikov uviedlo pravomoc vyssiu ako 100 000 €. Za neuspokojivy vysledok mozno
povazovat 47,82 % podiel podnikov, ktorych manazéri IT maji nulovi rozhodovaciu

pravomoc v oblasti investicii do IT

Tabul’ka 3

Rozhodovacia pravomoc v oblasti investicii do IT

052 Rozhodovacia pravomoc | \,u | Nalg | Stredné | Velké | Total
V oblasti investicii do IT

a) Nulovu 66,67% | 62,14% | 54,40% | 26,11% | 47,82%
b) Do 20000,- € 15,38% | 21,36% | 28,02% | 23,57% | 24,12%
c) Do 50000,- € 0,00% 2,91% 6,04% 8,92% 5,82%
d) Do 100 000,- € 0,00% 1,94% 3,85% 7,64% 4,37%
e) Vyssie 17,95% | 11,65% 7,69% | 33,76% | 17,88%
Spolu 100,00% | 100,00% | 100,00% | 100,00% | 100,00%

Zdroj: vlastné spracovanie
4.2 Zosuladenie stratégie IT s podnikatel’skymi aktivitami

V stlade s Wilkinom a Chenchalom (2010) sme sa zamerali na skimanie pochopenia
a postojov k zosuladeniu IT s podnikatel'skymi aktivitami prostrednictvom existencie navrhov
stratégie IT, strategického vyznamu IT pre podnik ajeho podnikanie, alternativy
k strategickému zostlad’ovaniu prostrednictvom zapajania klI'aovych pracovnikov do
projektov, vizby medzi podnikatel'skymi aktivitami a podporou procesov, zdokumentovanie
podnikovych procesov, ako aj procesov v oblasti IT, problémy zostulad’ovania a d’alSie.

Za zakladné vychodisko sme zvolili spracovanie stratégie IT, kde pozitivhu odpoved’ na
tuto otazku uviedlo 74,64 % podnikov (Tabulka 4). Vysledky analyzované podla velkosti
podnikov priniesli tieto zistenia: az 92,99 % velkych podnikov ma spracovanu stratégiu IT;
73,08 % strednych podnikov; 61,17 % malych a 43,59 % mikro podnikov.

Tabul’ka 4
Spracovana stratégia IT

SA1 Spracovana stratégia IT | Mikro Malé Stredné Velké Total
a) Ano 4359% | 61,17% | 73,08% | 92,99% | 74,64%
b) Nie 56,41% | 38,83% | 26,92% 7,01% | 25,36%
Spolu 100,00% | 100,00% | 100,00% | 100,00% | 100,00%
Zosuladenie stratégie IT

S podnikovou stratégiou

¢) Ano 9524% | 94,12% | 9549% | 99,32% | 96,94%
d) Nie 4,76% 5,88% 4,51% 0,68% 3,06%
Spolu 100,00% | 100,00% | 100,00% | 100,00% | 100,00%

Zdroj: vlastné spracovanie

Do hodnotenia zostladenia stratégie IT s podnikovou stratégiou sme zaradili len podniky,
ktoré maju spracovanu stratégiu IT (Tabulka 4). Zosuladenie stratégie IT s podnikovou
stratégiou potvrdilo 96,94 %, z hl'adiska velkosti podnikov je aj pri tejto odpovedi najvyssi
podiel velkych podnikov 99,32 %, nésledne strednych 95,49 %, potom mikro podnikov 95,24
% a malych podnikov 94,12 %. M6Zeme vidiet, ze rozdiely medzi jednotlivymi skupinami nie
su vyrazné, vSetky kategorie podnikov sa pohybuju nad podielom 94 %.
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Doélezitost’ a vyznam IT pre podniky je odliSna a zavisi od toho do akej miery st v podniku
podporované hlavné ciele prostrednictvom IT. Na zmapovanie tychto otdzok bola vyuzita
klasifikacia IT stratégii na ofenzivnu a defenzivnu, spolu s d’al§im kritériom, ktorym bola
rychlost’ pozadovanej doby odozvy systémov IT. Najviac podnikov 44,17 uviedlo, ze vyuziva
stratégiu IT ofenzivnu aj defenzivnu s rychlou potrebou odozvy. 23,54 % podnikov oznacilo
svoju stratégiu IT ako defenzivnu s rychlou potrebou odozvy IT. Z podnikov pre ktoré doba
odozvy IT nie je dolezitd vyuziva 17,71 % defenzivnu stratégiu IT a 7,08 % ofenzivnu stratégiu
IT. Ostatné podniky uviedli dobu odozvy IT pomall a zZ nich ofenzivnu stratégiu IT vyuziva
1,25 % podnikov a defenzivnu stratégiu IT 6,25 % podnikov.

4.3 Skumanie vybranych oblasti riadenia sluZieb IT / manaZmentu IT

Skimanie vybranych oblasti manazmentu IT v podnikoch bolo realizované na zaklade
otazok pokryvajucich tri oblasti: vybrané procesy riadenia oblasti IT, vnutorna kontrola IT
a rizika IT. Clanok prezentuje prvu oblast’ a to vybrané procesy riadenia IT. Podniky uvadzali
¢i sa rieSenim vybranych procesov zaobera manazment podniku (Tabulka 5).

Zo skiamanych procesov realizovanych v oblasti IT manazmentu (Tabulka 5) bol najvyssi
podiel suhlasnych stanovisk zaznamenany pri konStatovani, Ze manazment podniku ma
stanovené poziadavky na odborné znalosti pracovnikov v oblasti IT (total 86,28 %; mikro 74,36
%; malé 80,58 %; stredné 84,07 %; vel'ké 95,54 %). V jednotlivych kategoériach podnikov
podl'a velkosti bol rovnako najvyssi podiel stihlasnych stanovisk pri uvedenom konstatovani.
jednotlivé velkostné kategdrie pri otdzke ¢i ma manazment podniku stanovené postupy na
rieSenie fluktuacie zamestnancov v oblasti IT (total 38,25 %; mikro 28,21 %; malé 26,21 %;
stredné 29,67 %; vel'ké 58,60%).

Tabul’ka 5
Vybrané procesy riadenia IT — podiel suhlasného stanoviska
Premenné Mikro | Malé |Stredné| Vel’ké | Total

ManaZzment podniku pravidelne sleduje a
podla potrieb aktualizuje plany pre oblast’ | 71,79%| 71,84%/| 78,02%| 89,17%| 79,83%
IT
Plany pre oblast’ IT st sucastou rocnych 41,03%| 58,25%| 73,63%| 91,72% | 73,60%
planov, ro¢nych a dlhodobych rozpoctov a
priorit projektov v oblasti IT

Podnik sleduje technologické trendy,
pravidelne ich vyhodnocuje a berie ich do
uvahy pri svojich podnikatel'skych
aktivitach

Podnik ma stanovené kI'icoveé ukazovatele
vykonnosti IT

Ukazovatele vykonnosti IT su pravidelné
sledované a vyhodnocované, porovnavané s| 28,21%| 29,13%| 36,81%| 61,78%| 42,62%
inymi organizdciami v danom odvetvi
Podnik mé definované a sledované
ukazovatele vykonnosti voci
poskytovatel'om externych sluzieb v oblasti
IT

ManaZzment podniku mé stanovené
poziadavky na odborné znalosti 74,36% | 80,58% | 84,07% | 95,54% | 86,28%
pracovnikov v oblasti IT

66,67%| 79,61%| 78,02%| 87,26% | 80,46%

38,46% | 40,78%/| 50,00%| 78,34%| 56,34%

33,33%| 39,81%| 42,31%| 69,43% | 49,90%
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Manazment podniku ma stratégiu
ziskavania novych odbornikov v oblasti IT
Manazment podniku mé stanovené postupy
na rieSenie fluktuacie zamestnancov v 28,21%| 26,21%| 29,67%| 58,60% | 38,25%
oblasti IT

Manazment podniku mé plany d’alSicho
odborného vzdelavania zamestnancov v 51,28%| 63,11%| 64,29%| 80,89% | 68,40%
oblasti IT

Zdroj: vlastné spracovanie

30,77%| 30,10%| 35,16%| 65,61% | 43,66%

V katego6rii mikro podnikov sa manazment zaobera predovsetkym rieSenim tychto otdzok:
manazment podniku ma stanovené poziadavky na odborné znalosti pracovnikov v oblasti IT
(74,36 %), manazment podniku pravidelne sleduje a podl'a potrieb aktualizuje plany pre oblast’
IT (71,79 %) a podnik sleduje technologické trendy, pravidelne ich vyhodnocuje a berie ich do
uvahy pri svojich podnikatel'skych aktivitach (66,67 %). Tieto tri otazky aj s uvedenym
poradim sa opakuju v katego6rii vel’kych podnikov, v kateg6rii malych a strednych podnikov st
to rovnako tieto tri otazky stym, Ze na druhej pozicii sa nachiadza otdzka sledovania
technologickych trendov aich pravidelného vyhodnocovania ana tretej pozicii pravidelné
sledovanie a aktualizovanie planov pre oblast’ IT. Mozno tak konStatovat, ze z vybranych
procesov V oblasti IT Managementu rieSia podniky prioritne rovnaké otazky bez ohl'adu na
vel'kost’ podniku.

5 Diskusia

Weill aRoss (2004) uvadzaju, ze efektivny model IT Governance sa premieta do
viditel'nych metrik vykonnosti podniku. Aj ked’ mnoho d’al$ich faktorov ovplyviiuje financnu
vykonnost’ podnikov, pozitivne hodnoty klIi¢ovych ukazovatel'ov vykonnosti su vysledkom aj
toho, ze podnikové IT su riadené efektivne. Pri procesoch zosuladenia je ich riadenie tym
efektivnejSie, ¢im viac st formalnymi spdsobmi deklarované mechanizmy IT.

V otazke formalne deklarovanych mechanizmov IT bolo vyskumom zistené, ze 66,23 %
percent podnikov ma samostatny utvar IT, avSak az 47,82 % z nich s nulovou rozhodovacou
pravomocou v oblasti investicii do IT. 74,64 % podnikov ma spracovant stratégiu IT a z nich
96.94 % konsStatuje, ze ich stratégia IT je zosuladena s podnikovou stratégiou. Mozno tak
konStatovat’, Ze tu je existencia formalne deklarovanych mechanizmov avSak ich rozhodovacia
pravomoc V oblasti investicii IT je zna¢ne limitovana a tak spomal’uje alebo st'azuje procesy
napredovania a inovacii IT.

Xue a Liang (2008) zistili, ze monarchia je zriedka vyuzivanym modelom IT Governance.
Namiesto nej, su CastejSie vyuzivané duopoly s vyuzitim IT profesionalov. Zda sa to byt
racionalne, pretoZze manazéri tak maji vacSiu Sancu porozumiet' podnikaniu a rezortnym
potrebam, a je pravdepodobné, Ze budt iniciovat’ investicné navrhy pre oblast’ IT (Xue a Liang,
2008).

Zistenia vyskumu vSak smeruji k tomu, Ze sice Utvary IT su samostatné, mézu vykonavat’
rozne Cinnosti, ale ich obmedzena rozhodovacia pravomoc smeruje v tejto oblasti modelu
business monarchie, kedy véi¢sinu rozhodnuti v oblasti investicii prijima vrcholové vedenie
podniku.

V procesov manazmentu IT sa podniky najviac sustred’uji na stanovenie poziadaviek na
odborné znalosti pracovnikov IT ale paradoxne najmenej sa zaoberaji postupmi na rieSenie
fluktuacie tychto zamestnancov a na stratégiu ziskavania novych IT odbornikov. V sticasnosti
ked’ je na pracovnom trhu enormny nedostatok takto kvalifikovanych odbornikov, mozZno
otazky fluktuacie a stratégie ziskavania novych odbornikov povazovat’ za zna¢ne podcenené.
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Za dobr¢ vysledky mozno tiez povazovat’ to, Ze podniky sleduju a vyhodnocujua trendy v oblasti
IT. Podobne tiez to, Ze viac ako 2/3 podnikov pravidelne sleduje a aktualizuje plany v oblasti
IT, ako aj to, ze tieto plany su sucast’ou ro¢nych planov podniku a maji stanovené priority pre
IT projekty.

6 Zaver

Vyznam IT pre podniky a dosledky plyntice z vyuZzivania IT ako aj z hodnoty, ktoru pre
podnik predstavuju, sa premietaju do zvysSujicej sa citlivosti organizacii na rizika plynace z IT,
a to najma so zretel'om na velkost’ investicii do IS/IT. Vysledky viacerych vyskumov, ktoré
mozno podporit’ aj vysledkami vyskumu prezentovaného v tejto vedeckej stati ukazuju, ze
dobra Struktara IT Governance ako aj implementované Standardizované pristupy pre oblast’
IT Manazmentu, moZzu pozitivne ovplyvnit’ vykonnost’ firiem. Realizovany vyskum prinasa
niekol’ko zaujimavych zisteni. 66,23 % podnikov deklaruje formalne spracovanu stratégiu IT,
ktora je u 96,94 % podnikov zostladena s podnikovou stratégiou. V skiimanych procesov
IT Managementu sa podniky najviac stustred’uju na stanovenie poziadaviek na odborné znalosti
IT pracovnikov ale paradoxne svoju pozornost’ uz nezameriavajl na rieSenie otdzok spojenych
s fluktuaciou tychto zamestnancov a stratégiou ziskavania novych zamestnancov. Tieto zavery
vSak nemozno v plnom rozsahu zovSeobectiovat’, nakol’ko realizovany vyskum ma aj urcité
limity, ktoré vidime prave vo vzorke podnikov pdsobiacich na Slovensku.

Poznamka

Prispevok je ¢iastkovym vystupom rieSenia projektu VEGA MS SR ¢&. 1/0388/20 Manazment
IT v podnikoch v SR: medzindrodné Standardy a normy verzus individualne podnikové procesy
v rozsahu 100 %.
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Tendencie vyvoja vykonového odmenovania zamestnancov
Trends in Performance Remuneration of Employees

Zuzana Joniakova

Abstract

Performance-based compensation is mainly used to reward employees' performance and can
therefore significantly influence motivation and performance. If businesses want to use it
effectively in their own remuneration systems, they should tie it to their own objectives, taking
into account employees' objectives and combine them appropriately.The paper deals with the
development of performance remuneration and its further tendencies in companies operating
in Slovakia. It describes and evaluates the results of two surveys conducted over the last decade
and compares them with the results of an international survey. The findings point to a
continuing trend in performance remuneration, but at the same time to a change in its nature,
also demonstrating a move away from international tendencies to use participatory elements in
remuneration.

JEL classification: M 12
Keywords: human resources management, performance rewards, variable wage components

1 Uvod

Stimulacia k vykonu je wuZz celé desatrocia v centre pozornosti a zaujmu teoretikov aj
praktikov v oblasti odmenovania. Nastroje ako ukolové mzdy, prémie, odmeny a bonusy sa
v minulosti starali 0 ukazkové prepojenie vykonovych cielov a vysledkov s transparentnym,
jasne definovanym variabilnym odmenovanim. Takto nastavené systémy odmenovania
vyhovovali podmienkam industridlnej éry, kedy v popredi zaujmu podnikov stdla najméi
maximalizacia kvantity, vykony boli planovatelné, predvidatel'né a vysledky transparentné.
S nastupom a rozS8irenim kvalitativnych ukazovatel'ov vykonnosti sa zmenili tieZ poZiadavky
na vykon. Tato transformdcia priniesla so sebou problémy, nakolko ovplyvnitelnost,
meratel'nost a transparentnost’ vysledkov s nastupom kvalitativnych parametrov uz nebola taka
jednoznacna ako pri orientacii na kvantitu outputu (Armstrong, 2009).

V sucasnosti sa svet prace stdva ovela komplexnejSim, vykon nie je jednoducho
Specifikovatelny a meratel'ny, poziadavky na pracovné miesta sa ¢asto menia a S nimi aj naroky
na zamestnancov. V dosledku tychto zmien rastie vyznam pracovného a socidlneho spravania
V pracovnom procese, ktoré maji stale vacSiu vahu pre dosahovanie uspechu podniku.
Hodnotenie vykonu sa tak stdva taZzko realizovatelnym a nahrddza ho subjektivne
posudzovanie komplexnych pracovnych vykonov, ktoré prirodzene prinaSa so sebou problémy
s objektivnostou, transparentnostou ajasnym Specifikovanim (Knebel, 2005). S tymto
problémom denne zipasia nielen experti, no najmid manazéri pri definovani pracovnych
vysledkov a vykonov a hodnoteni miery ich naplnenia (Fersch, 2002). Uvedeny trend sa
Vv poslednom obdobi neustdle zosiliiuje, ¢o vyvolava potrebu transformovat’ systémy
odmenovania za vykon a hl'adat’ nové moZnosti ako ich prisposobit’ zmenenym podmienkam
a sucasne zachovat previazanost’ ciel'ov, vysledkov a odmien.

2 Sucasny stav rieSenej problematiky doma a v zahranic¢i

Za jeden z najvyraznejsich trendov v oblasti odmenovania zamestnancov je v suc¢asnosti
povazované tzv. vykonové odmenovanie, 0 ktorom sa diskutuje ako v teoretickej obci, tak
i medzi praktikmi. Téma vykonového odmenovania je dlhodobo predmetom diskurzu, ktory je
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bohaty na rézne, Casto kontroverzné nazorové prady (Wowak, Hambrick, 2010). Aktualna
diskusia ma svoje pociatky v 90. rokoch minulého storocia, kedy zacali v kontraste k nazorom
z rokov 80. prevladat’ hlasy, podl'a ktorych zvysSenie pracovnej motivacie a vykonnosti je
mozné dosiahnut’ primarne prostrednictvom materialnych mzdovych podnetov a nie zmenami
V organizacii prace a podnikovej kultire. V tomto obdobi doSlo k vyraznému nérastu
variabilnych zloziek odmenovania v relativne kratkom ¢ase (Kramarshch, 2006). Vykonové
odmenovanie sa stalo akymsi kI'iCovym pojmom moderného pristupu k odmenovaniu. Tato
skuto¢nost’ je prirodzenym odrazom situacie, kedy vykonovy princip ako ,,motor hospodarstva‘“
nachadza svoje miesto a uplatnenie tiez v oblasti riadenia l'udskych zdrojov, konkrétne
I V oblasti odmenovania.

Pojem vykonové odmenovanie vo vSeobecnosti zahfiia také formy odmenovania, ktoré sa
usiluju zvyraznit’ vztah medzi mzdou zamestnanca a jeho vykonom, ¢i prinosom pre podnik.
Za vykonovu odmenu je mozné povazovat’ ta jej Cast’, ktora je naviazana na vykon:

¢ individudlny - vykon konkrétneho zamestnanca,

e timovy alebo skupinovy (vykon pracovnej skupiny, resp. timu),

e celopodnikovy.

Takto zadefinované kategérie vykonovych odmien sa navzdjom vyrazne liSia svojou
filozofiou ako imechanizmom pdsobenia na zamestnanca (Larkin a kol., 2012). Mzdy
naviazané na vykon jednotlivcov, resp. timov zahfnaju tradicné vykonovo orientované mzdové
formy ako tkolové mzdy, prémie, odmeny a rézne bonusy, no inovsie penzumové formy
miezd. SG zamerané na stimuldciu okamzitej vykonnosti a z hl'adiska ¢asového je efekt ich
posobenia kratkodoby, ¢o znamend, Zze ndrast vykonnosti u zamestnancov by mal byt
pozorovatelny v kratkodobom horizonte po zavedeni tychto foriem do systému odmenovania
(Fempel, 2005). Odlisne posobia mzdy viazané na vysledky podniku ako celku, zahfnajuce
rozlicné formy zamestnaneckej participacie. Tieto pdsobia viac stabilizacne, teda plnia tzv.
akvizitornu funkciu, no vykon prostrednictvom nich priamo ovplyviiovat nie je mozné.
Horizont ich posobenia je dlhodoby a preto ich je v mzdovom systéme vhodné navzajom
kombinovat" s formami individudlnymi. Takouto kombinaciou je mozné maximalizovat
dosiahnuté efekty.

Niektori autori v suvislosti s odmenovanim odporucaju striktne rozliSovat’ medzi pojmami
vykon a vysledok. Becker (2006) uvéadza, Ze pri odmenovani vykonu sa odmena stanovuje
kauzalne vo vztahu k individudlnemu vykonu zamestnanca, zistenému v procese jeho
hodnotenia (pozri tabulka 1). Jedna sa tu o snahu ¢o najpresnejSie individudlny vykon preniest’
do odmeny. Vsucasnosti je odmenovanie vykonu spajané  predovSetkym
s cielovoorientovanym riadenim a indikatorom individualneho vykonu je plnenie cielov
(Berthel, 2017) .

Tabul’ka 1
Rozdiel medzi systémom odmenovania orientovanym na vykon a vysledok

Vykonovoorientovany SO SO orientovany na
ysledok / uspech
Stanovenie odmeny kauzalne finalne
Zakladna pre input, plnenie cielov output, vysledok
odmenu
Subjekt osoba, zamestnanec podnik, organiza¢na jednotka

Zdroj: BECKER, Fred G. — KRAMARSCH, Michael H. Leistungs- und Erfolgsorientierte Vergiitung fiir
Fihrungskrifte. Gottingen: Hogrefe, 2006, 100s. ISBN 3-8017-1928-6.

Pojem vysledok (niekedy aj uspech) predstavuje output vo forme podnikového vystupu,
ktory mdéze mat’ podobu obratu, zisku, ndkladov, ukazovatela ROI a pod. Odmeiiovanie
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vysledkov je podiel'anim sa zamestnancov na tychto vystupoch v istej Casovej periode, pricom
vyska odmeny nie je vztiahnuta k ich vlastnému individudlnemu vykonu (Wagner, 2005).

Implementaciu  vykonového odmenovania komplexne skiimala Stadia nemeckého
ministerstva prace a socialnych veci, realizovana v rokoch 2012 - 2017 v troch etapach na
vzorke 1 219 spolo¢nosti a 7 508 zamestnancov (Becker, et al., 2006). Z jej zisteni vyplynulo,
ze v nemeckych podmienkach uplatituje vykonové odmenovanie cca 60% podnikov, pricom
jeho vyuzitie rastie s velkostou podniku. Vyrazne silnejSie je vykonové odmenovanie im
zastipené v kategorii podnikov s viac ako 500 zamestnancami, kde tieto systémy vyuziva az
83% z nich, kym v kategorii s menej ako 100 zamestnancami siaha po takomto rieSeni iba
menej ako polovica podnikov (49%). Celkovy podiel vykonovej zlozky mzdy dosahuje
U zamestnancov na manazérskych poziciach v priemere 18% zo zakladnej mzdy a bol v obdobi
rokov 2012 —2016 stabilizovany. U zamestnancov na nemanazérskych poziciach je tento podiel
mierne niz$i, v sledovanom obdobi sa pohyboval v rozmedzi od 13 po 16%, teda mierne rastol.

Pokial sa jednd o vyuzivanie jednotlivych foriem vykonového odmenovania v zavislosti od
druhu vykonu vo vézbe na individudlny, timovy alebo celopodnikovy vykon, tieto boli
predmetom zistovania monitoru variabilného odmenovania, realizovaného v roku 2018 na
nemeckom trhu (pozri tabul’ka 2).

Tabul’ka2
Zastupenie vykonovych foriem odmeniovania u kategdrii zamestnancov

Celopodnikovy Vykon timu Individualny vykon
ysledok
manazéri
2012 47% 17% 36%
2014 47% 16% 37%
2016 48% 19% 33%
zamestnanci na nemanaZérskych poziciach
2012 31% 20% 49%
2014 31% 19% 50%
2016 33% 19% 48%

Zdroj: Variable Vergiitungssysteme. Monitor 2018. [https://www.bmas.de/SharedDocs/Downloads/DE/PDF-
Publikationen/a891-variable-verfuetungssysteme.pdf?__blob=publicationFile&v=1] 14.7.2019

Vysledky ukazuji na stabilizdciu vyuZivania vykonovych foriem odmenovania
Vv poslednom desatro¢i. U manazérov su prirodzene vo vacsej miere vyuzivané odmeny viazané
na vysledky podniku, kym u zamestnancov dominuje ako zékladia pre urcovanie vykonovej
odmeny individualny vykon. V uzadi ostava timové odmenovanie, ¢o je dlhodobym trendom,
ktory je vrozpore s presadzovanim timovych foriem spoluprace. Ako upozorituje Friebel
(2017, 5.16), ,,ich nasadenie je vsak zmysluplné iba v pripadoch, ked zamestnanci funguju ako
jeden skutocne organicky tim, kde vystup vzmika v uzkej spolupraci a individudlne vykony
nehraju skutocne Ziadnu ulohu®.

Trend vykonového odmetiovania je spojeny s ocakavaniami podnikov od zavadzania tychto
foriem odmeny. Nie vSetky su vSak redlne splnitelné (Banker a kol., 2000). K pozitivam
nesporne patri vysokd miera inStrumentality a transparentnosti, ¢o st jedny zo zakladnych
predpokladov efektivneho systému odmenovania a tiez Casté poziadavky, ktoré na systémy
odmenovania maju ich pouZivatelia, teda liniovi manazéri. Systémy vykonového odmenovania
prostrednictvom presnych Standardov vykonu a metodiky schém vypoctu odmien ponukaja
rieSenia, ktoré su CitateIné a zrozumiteI'né a tak vytvaraju dojem spravodlivého odmenovania
(Barnes akol., 2012). Vela manazérov atiez teoretikov ich povazuje za najlepSi spOsob
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stimulovania T'udi. Armstrong (2015) uvadza nasledujuce pozitivne dopady ako 1 rizika
vykonového odmenovania (pozri tabul’ka 3).

Tabul’ka 3
Pozitiva a negativa vykonového odmenovania

Pozitiva Negativa |

jasny vztah medzi odmenou a vykonom,
schopnostami a prinosom

posiliiovanie kultiry orientovanej na
vykon

demonstrovanie postoja, ze podnik
uznava rozvijanie schopnosti a zruénosti
u svojich zamestnancov

koncentrovanie usilia na prioritné oblasti
a zdoraziovanie kl'aicovych zalezitosti
ziskavanie a udrzanie si zamestnancov,

zvySenie poziadaviek na kontrolu
a riadenie tychto systémov

nadmerny tlak na vykon

pokles kvality a negativne ovplyvnenie
d’alSich ukazovatel'ov

problematickd miera motivacie

obmedzeny motivacny G€inok penazi

ktori veria v svoju schopnost’ dosahovat’
vysledky, no tieZ o¢akavaji, Ze budu
podl'a toho odmenovani

zlepsenie konkurencieschopnosti riziko nespokojnosti, ak st vnimané ako

odmenovania nespravodlivé a zalozené na usudkoch
manazerov

zvysenie lojality zamestnancov riziko oslabenia timovej prace

prostrednictvom ich podielania sa na

uspechoch podniku

Zdroj: ARMSTRONG, M. Rizeni lidskych zdroji — Nejnovéjsi trendy a postupy. Praha: Grada Publishing, 2007.
564s. ISBN 978-80-247-1407-3.

Legitimna je teda otdzka, ¢o je mozné a redlne od systémov vykonového odmetovania
ocakavat. Ich vplyv na spokojnost zamestnancov, ich vztah k zamestnavatel'ovi,
angazovanost, ochotu spolupracovat’ a tiezZ na ich zdravie skiimala uvadzana $tadia nemeckého
ministerstva prace a socialnych veci. Jej zistenia s rozporuplné (pozri tabul’ka 4).

Nérast podielu vykonovych zloziek odmeny, viazanych na individudlny vykon sposobuje
pokles spokojnosti zamestnancov aich ochoty spolupracovat. Naopak, spokojnost’ a vztah
zamestnanca k podniku ma rasticu tendenciu, ak sa odmena viaze na vysledky podniku ako
celku. V pripade ostatnych atribtitov sa nepreukazal signifikantny vzt'ah k jednotlivym formam
vykonového odmenovania.

Celkovo mozno teda konStatovat’, Ze aj ked’ je vykonové odmenovanie vel'mi rozmanité, je
rozdielne vyuZzivané v podnikoch, odvetviach aj jednotlivych eurdpskych krajinach, stalo sa
stabilnou sucastou systémov odmenovania. V poslednych rokoch jeho podiel na celkovej
odmene uz vyrazne nerastie (ako tomu bolo v obdobi rokov 1990 — 2010), no pozornost’ sa
prestiva viac k odmenovaniu zavislom na vysledkoch podniku, teda k presadzovaniu tzv.
participativnych prvkov, ¢o je opodstatnené aj vzh'adom na ucinok jednotlivych jeho foriem
na zamestnancov. Viaceri autori sa zhoduju v nazore, Ze proces odmenovania podl'a vykonu je
mozné oznalit’ za dolezitejsi ako odmenu samotni. Toto tvrdenie odrdza skutocnost’, Ze
zamestnanci mimoriadne citlivo reaguju na spravodlivost’ v odmenovani a pocit spravodlivej
odmeny preferuju pred absolitnou vySkou mzdy. No sucasne je potrebné redlne vnimat jeho
silné stranky ako i1 jeho obmedzenia, ¢o je predpokladom k tomu, aby vykonové odmenovanie
v praxi fungovalo.
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Tabulka 4
Utinok vykonovych odmien
Pracovna  Vztah k Angazovanost’” Ochota k Zdravie
spokojnost’ podniku spolupraci
Odmena + - - + -
viazana na
individualny
vykon
Odmena - - - - -
viazana na
timovy vykon
Odmena + + - - -
viazana na
vysledky
podniku

Zdroj: Variable Vergiitungssysteme. Monitor 2018. [https://www.bmas.de/SharedDocs/Downloads/DE/PDF-
Publikationen/a891-variable-verfuetungssysteme.pdf?__blob=publicationFile&v=1] 14.7.2019

3 Vyskumny dizajn

Variabilné mzdy slizia najmi na ocenenie vykonu zamestnancov, dokazu preto motivaciu
a vykon zéasadne ovplyvnit. Podniky by ich mali viazat' na vlastné ciele pri sti¢asnom
zohladneni cielov zamestnancov a vhodne ich kombinovat’. Cielom prispevku je preskumat
ako podniky narabaju s vykonovym odmenovanim a ako jeho potencial vyuZivaji pre zvySenie
ucinnosti vlastnych systémov odmenovania.

Vychodiskom pre skimanie a analyzu boli vysledky viacerych vyskumov, realizovanych
na Katedre manazmentu. V rokoch 2006 a2019 bol zrealizovany komplexny prieskum,
tykajici sa odmenovania v organizaciach s vyuzitim obdobného vyskumného néstroja
(dotaznika), ¢o umoznilo komparaciu ziskanych vysledkov a zhodnotenie vyvoja sledovanej
problematiky. Vysledky boli doplnené o Uidaje, ziskané v ramci medzinarodného prieskumu
riadenia l'udskych zdrojov v roku 2013 v ¢lenskych krajinach siete CRANET, ktorej st uitelia
Katedry manaZzmentu stabilnymi c¢lenmi. Ziskanie Udajov z ¢lenskych krajin umozZnilo
komparovat’ situdciu aj v medzinarodnom kontexte.

Tabul’ka 5
Struktira vyskumnej vzorky prieskumu 2006 podl'a vel'kosti podnikov

Pocet zamestnancov Percentualny podiel podnikov vo vzorke

do 50 11,0
51-100 23,6
101 - 300 27,2
301 - 500 9,9
501 - 1000 16,7
nad 1001 11,6

Zdroj: vlastné spracovanie

Prieskum v roku 2006, $pecializovany na oblast’ odmenovania, bol realizovany na vzorke
110 organizécii. Z hl'adiska pravnej formy bolo v sledovanom subore zaradenych 34,4%
akciovych spolocnosti a nadpolovicna vicsina (52,5%) spolocnosti s ru¢enim obmedzenym.
Iba 13,1% suboru tvorili iné pravne formy. Takato Struktira vzorky vyhovuje potrebam
analyzy, nakol'ko zahfiia v prevaznej miere podnikatel'ské subjekty, u ktorych je na zaklade
platnej legislativnej upravy odmenovanie zamestnancov plne liberalizované a za jeho podobu
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zodpovedaju samotné podniky. Pokial’ ide o velkostn Struktaru organizacii, zaradenych do
prieskumu, zastipené st v nom vSetky vel'kostné skupiny (pozri tabulka 5).

Prieskum z roku 2013 bol realizovany ako sucast’ SirSicho prieskumu riadenia I'udskych
zdrojov vramci vyskumnej siete CRANET. Vyskumna vzorka obsahovala udaje z 262
podnikov SR. Z hladiska sektoru poOsobenia je v sledovanom subore zaradenych 88,7%
podnikov stikromného sektora, primarne vytvorenych za i¢elom tvorby zisku a 9,5% podnikov,
posobiacich v sektore verejnych sluzieb alebo v neziskovom sektore. Takato Struktira vzorky
vyhovuje potrebam analyzy odmenovania v systéme riadenia 'udskych zdrojov, pretoze v nej
rovnako prevladaji podnikatel'ské subjekty, tvoriace si systémy odmenovania autonomne.
Pokial' ide o velkostnu Strukturu organizacii, zaradenych do prieskumu v roku 2013, ich
zastipenie zobrazuje tabul'ka 6.

Tabul’ka 6
Struktira vyskumnej vzorky prieskumu 2013 podl'a velkosti podnikov
Pocet zamestnancov Percentudlny podiel podnikov vo vzorke
do 50 31
51-100 24,6
101 - 300 32,6
301 - 500 8,9
501 - 1000 11,6
nad 1001 19,2

Zdroj: vlastné spracovanie

Prieskum z roku 2019, S$pecializovany na oblast odmenovania zrealizovala autorka
prispevku s vyuZitim obdobného vyskumného néstroja ako v roku 2006. Vzorka zahfna 148
podnikov. V sukromnom sektore pdsobi 91,2% podnikov vyskumnej vzorky, zastiipenie
velkostnych kategorii podnikov je zobrazené v nasledujucej tabul'ke (tabul’ka 7).

Tabulka 7
Struktura vyskumnej vzorky prieskumu 2019 podla vel’kosti podnikov

Pocet zamestnancov Percentualny podiel podnikov vo vzorke

do 50 11,5
51-100 33,1
101 - 300 23,6
301 - 500 6,8
501 - 1000 9,5
nad 1001 15,5

Zdroj: vlastné spracovanie
4 Vysledky vyskumu

V pripade vykonovych foriem mzdy ide o previazanie vykonu a prinosu konkrétneho
zamestnanca pre podnik na jeho mzdu. K tomu podniky vyuZzivaju prevazne rozne doplnkové
mzdové formy, ktoré vo vzdjomnej kombindcii zarad’uji do systémov odmenovania vo vztahu
k zadefinovanym ciel'om.

Vychodiskom pre analyzu bolo posudenie celkovej Struktiry mzdy zamestnancov
v podnikoch na Slovensku a zistovanie miery vyuZzivania variabilnych zloziek v nej.
Z porovnania vysledkov analyzy v rokoch 2006 a 2019 vyplyva, Ze v Struktire miezd
zamestnancov nastali podstatné zmeny. V minulosti priblizne pétina podnikov vyuZivala
systémy tzv. ,,monolitnych* miezd, o znamen4, ze v Struktire mzdy zamestnancov absentuje
variabilna zloZka a cela mzda je tvorena jednou pevnou ¢iastkou. Ide o vyluéné odmenovanie
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c¢asovymi mzdami, ktoré nie je optimalne z hl'adiska stimula¢ného u¢inku na zamestnanca.
Kedze sa odmeiiuje Cas straveny v praci, ¢asto dochaddza k odmenovaniu rozdielneho vykonu
rovnakou odmenou, co zvyhodiiuje menej vykonnych zamestnancov a zniZuje
zainteresovanost’ na podavani vyssiecho vykonu. Podiel podnikov, ktoré variabilné zlozky
nevyuzivaju vobec a odmenuji zamestnancov vyhradne ¢asovymi mzdami sa znizil vo
vSetkych kategoriach zamestnancov.

V podnikoch, ktoré variabilné zlozZky mzdy vyuZivaju sa ich podiel na celkove; mzde
prirodzene li$i u jednotlivych kategorii zamestnancov a tiez st tu viditelné zmeny (pozri
tabulka 8 a 9). Pozorovat mozno posun smerom k niz§im pasmam, u vSetkych kategorii
zamestnancov okrem vrcholovych manazérov skimané podniky najviac vyuzivaji podiel
variabilnej mzdy do 10% z celkovej mzdy, v tomto pasme ich pocet v porovnani s rokom 2006
vzrastol najvyraznejsie.

Tabul’ka 8
Podiel variabilnej zlozky mzdy v roku 2006
Podiel variabilnej zlozky 0% 1-10% 11-20% 21- 31- nad

30% 50% 51%
vrcholovy manaZment 17% 10% 18% 14% 24% 18%
liniovy manaZzment 17% 10% 21% 26% 20% 6%
Specialisti 23% 13% 27% 21% 13% 4%
administrativa 24% 21% 31% 16% 6% 2%
robotnici 23% 17% 30% 12% 11% 7%
Zdroj: vlastné spracovanie
Tabul’ka 9
Podiel variabilnej zlozky mzdy v roku 2019
Podiel variabilnej 0% 1-10% 11-20%
zloZk
vrcholovy 13% 16% 21% 29% 12% 8%
manazZzment
liniovy manaZment 8% 31% 25% 22% 11% 3%
Specialisti 11% 32% 27% 16% 11% 3%
administrativa 13% 50% 24% 10% 3% 0%
robotnici 17% 33% 30% 17% 3% 0%

Zdroj: vlastné spracovanie

Pri pohl'ade na kumulativne tidaje o pomere podnikov, ktoré vyuzivaj variabilné zlozky
mzdy v rozpéti do 30% celkovej mzdy (Co je na zaklade skusenosti ako i teoretickych vychodisk
vacsina podnikov) je mozné pozorovat ich vyrazny ndrast, rovnako u vSetkych kategorii
zamestnancov. Sved¢i to teda o ustupe od ,,monolitnych* casovych miezd a rozSirovani
vyuzivania variabilnych zloziek, no zaroven o zmenach v ich zastipeni v celkovej mzde.
Podniky, ktoré ich zarad’uju do systémov odmeniovania s nimi narabaju opatrne a podiel
variabilnej zlozky stanovuju na Grovni cca 10% celkovej mzdy. Ked'Ze v ostatnych padsmach
nedoslo k vyraznym zmenam, podporuje to predpoklad, Ze narast v pasme podielu variabilnej
zloZzky do 10% je tvoreny najmé podnikmi, ktoré variabilné zloZky novo zavadzaji. V stulade
s tymto tvrdenim je aj skutocnost’, Ze 52% skimanych podnikov deklarovalo nérast podielu
variabilnej zlozky v poslednych troch rokoch av 48% nenastali Ziadne zmeny. Pokles
variabilnych zloziek neuddva Ziadny zo sledovanych podnikov. Takyto vyvoj mozno oznacit’
za dlhodoby, nakol'ko vysledky su v tomto smere porovnatelné s udajmi z roku 2006 (pozri
tabul’ka 10). Podniky kontinudlne zvySuji podiel variabilnych zloziek, ¢o je potvrdenim
rozsirujuceho sa trendu vykonového odmenovania, ktory je zreteI'ny aj v nasich podmienkach.
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Tabulka 10
Vyvoj podielu variabilnej zlozky mzdy

Podiel variabilnej zlozky mzdy

vzrastol 46% 52%
nezmenil sa 49% 48%
klesol 5% 0%

Zdroj: vlastné spracovanie

Znama téza, ze podiel variabilnej zlozky mzdy sa zvySuje s posunom pracovnej pozicie
Vv organizacnej hierarchii smerom nahor sa v podnikoch na Slovensku vyrazne nepotvrdila.
U kategorie manazérov voli viac ako 30% podiel variabilnej zlozky na mzde manazéra iba 20%
podnikov, ¢o je v porovnani s rokom 2006 pokles o viac ako polovicu (v 2006 to bolo 42% zo
sledovanej vzorky). NajvyuzivanejSim rozpétim pre odmenovanie manazérov je pasmo 21 -
30% celkovej mzdy. U ostatnych kategorii zamestnancov podniky najcastejSie siahaju po
rozpdati 11 — 20%. Tieto zistenia su prekvapivé, nakol’ko mierny rozdiel v odmenovani
manazérskych a nemanazZérskych pozicii je viditelny, no vyvoj je v rozpore s teoretickymi
odporacaniami. Odporacania viazat odmeny manazmentu vo vyraznej$ej miere na vykonnost’
podnikov nie st reSpektované. Podiel takych podnikov, v ktorych je odmena manaZzéra viac ako
polovicou tvorena variabilnymi zlozkami je iba 8% zo sledovanej vzorky a Vv porovnani
s rokom 2006 klesol (z 18%).

Variabilné zlozky mzdy st urcené predovSetkym na mzdové ohodnotenie vykonu
zamestnancov. Pri ich analyze je teda taktieZ zaujimava otdzka, od akého vykonu su tieto Casti
mzdy odvodené (pozri tabul’ka 11 a 12).

Tabulka 11
Vizba variabilnej zlozky mzdy na vykon v roku 2006

Individuilny Vykon timu Vykon Ziadny
vykon podniku
manazéri 55% 33% 66% 17%
Specialisti 58% 31% 37% 23%
administrativa 51% 23% 46% 24%
robotnici 49% 31% 35% 23%
Zdroj: vlastné spracovanie
Tabulka 12

Vizba variabilnej zlozky mzdy na vykon v roku 2019

Individualny  Vykon timu Vykon Ziadny

vykon podniku
manazéri 48% 41% 61% 13%
Specialisti 55% 30% 34% 11%
administrativa 55% 34% 45% 13%
robotnici 41% 27% 20% 17%

Zdroj: vlastné spracovanie

Z vysledkov prieskumu vyplyva, ze dlhodobo je najcastejSie ako zdkladia pre tvorbu
variabilnej zlozky mzdy pouzivany individudlny vykon zamestnanca vo vSetkych
zamestnaneckych kategdriach okrem manazérov, kde dominuje vykon podniku. Tento trend
zostal zachovany, porovnanie udajov v ¢ase sved¢i o stabilizacii situdcie v tejto oblasti.
V najmensej miere sa vyuZziva vdzba na vykon timu, resp. oddelenia, ¢o je dlhodobo predmetom
diskusii, nakol'ko v oblasti riadenia l'udskych zdrojov ako iV tedrii riadenia vSeobecne sa
V sticasnosti mimoriadne zdoraziiuje vyznam timovej prace. Z vysledkov prieskumu vSak
vyplyva, ze oblast’ odmenovania zatial’ nevytvara vhodné podporné prostredie pre jej skuto¢nu
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redlnu implementaciu v praxi. Vdzba odmeny na vykon timu v porovnani s rokom 2006 vzrastla
v kategdriach manazérov a administrativnych zamestnancov, o mozno hodnotit’ pozitivne.

Ked’ sa na tvorbu variabilnych zloziek mzdy pozrieme z pohl'adu jednotlivych kategorii
zamestnancov vidime, ze u manazérov sa v najvacsej miere vyuziva vdzba mzdy na vykon
podniku, ¢o je logické a spravne, nakol’ko ich vplyv na celopodnikovy vysledok je najvacsi
spomedzi vSetkych kategoérii zamestnancov. V ostatnych kategoriach dominuje vdzba na
individualny vykon. U zamestnancov v administrative je vyssi podiel miezd viazanych na
vykon celopodnikovy ako u Specialistov a robotnikov. Suvisi to s problémom pri kvantifikacii
individualneho vykonu tejto kategorie zamestnancov, ktora zvac¢sa vykonava podporné ¢innosti
pre podnik. Je teda logické, Ze viac podnikov u administrativnych zamestnancov vyuziva prave
vizbu na celkovy vykon spolo¢nosti a uprednostiiuje ju pred subjektivnym posudenim
individudlneho vykonu zamestnanca. Celkovo je zrejmé, ze pri stanovovani variabilnych
zloziek mzdy u manazérov, Specialistov a administrativnych zamestnancov podniky kombinuja
viacero zédkladni pre vypocet odmeny, kym u robotnikov prevazuje vizba iba na jeden typ
vykonu. Ako uz bolo uvedené, klesd podiel tych podnikov, ktoré vykon v Ziadnej forme
Vv odmene nezohladnuju.

Tabul’ka 13
Zmeny V participacii zamestnancov za posledné tri roky

Narast vyuZivania Bez zmeny Pokles vyuZivania
2006 3% 95% 2%
2019 7% 93% 0%

Zdroj: vlastné spracovanie

Jednym z nastrojov vykonového odmefiovania, ktory je v sucasnosti predovsetkym
v Eurdpe vo velkej miere uplatiiovany je zamestnanecka participacia, ktorej je vo vyspelych
ekonomikach venovany vel’ky priestor v tedrii i podnikovej praxi. V Case, ked’ tradi¢né formy
vykonového odmenovania, ako napr. systémy ukolovych miezd stracaju svoju vyuZitelnost’,
mnohé podniky orientujii pozornost’ prave na r6zne formy zamestnaneckej participacie, ¢i uz
finan¢nej alebo majetkovej, ktoré integruju do vlastnych systémov odmenovania. Situdcia v
podnikoch na Slovensku vsak zatial' nezodpoveda tomuto trendu. Nastroje zamestnaneckej
participacie totiz nie st stabilnou sucastou odmenovania zamestnancov a dlhodobo tu nie je
pozorovatel'na vyraznejSia dynamika (pozri tabulka 13). Az 95% podnikov v roku 2006
udavalo, Ze v tejto oblasti nenastali ziadne zmeny, jej vyuzivanie vzrastlo iba v 3% podnikov,
Co v podstate predstavuje zanedbatené mnozstvo. Porovnatel'na je aj situacia v roku 2019,
kedy iba 7% skimanych podnikov uviedlo ndrast vyuZivania participativnych prvkov v
odmenovani.

Pokial’ ide o vyuzivanie konkrétnych néstrojov zamestnaneckej participacie u jednotlivych
kategorii zamestnancov, toto zobrazuje tabulka 14. Vo v§eobecnosti poukazuje na nizku mieru
jej vyuzivania v podnikovej praxi. Najvyssi podiel dosahuje vyplata podielov na zisku,
Vv kateg6rii manazérov ju dlhodobo vyuziva cca Stvrtina sledovanych podnikov (27% v roku
2006 aj 2019), u ostatnych kategorii zamestnancov je pozorovatelny pokles (u Specialistov
a administrativy z 10% vroku 2006 na iba 3% vroku 2019). Vyuzivanic majetkovej
participacie prostrednictvom akcii a opnych planov je mimoriadne nizke, az symbolické.
U manazérov opit’ vykazuje stabilitu, kedy opakovane 14% podnikov deklarovalo vyuZivanie
takéhoto nastroja v roku 2006 aj 2019. U ostatnych kategérii zamestnancov kleslo na uroven
2%. Tieto nastroje, ktoré su vo vyspelych trhovych ekonomikéach povaZzované za progresivny
nastroj odmenovania nemaju v nasich podmienkach tradiciu a ich uplatnenie sa nejavi ako
perspektivne. Napriek tomu, Ze podniky na Slovensku vo vysokej miere (67% na
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zéklade vysledkov prieskumu siete CRANET) viazu variabilnt zlozku mzdy zamestnancov na
vykon podniku, vyuzivaju na to iné mzdové formy ako priamo podiely na zisku. Dévodom
mdze byt skutocnost, Ze na rozdiel od niektorych eurdpskych krajin (napr. Nemecko,
Franctzsko) nie je tato forma odmenovania ziadnym spésobom danovo zvyhodnena a teda
zamestnavatel'mi ani preferovana.

Tabul’ka 14
Vyvoj foriem participacie zamestnancov v odmenovani
Podiely na Podiely na Majetkova Majetkova

zisku zisku participacia participacia
2006 2019 2006 2019
manazéri 27% 27% 14% 14%
Specialisti a 10% 3% 8% 2%
administrativa
robotnici 8% 6% 5% 2%
Zdroj: vlastné spracovanie
5 Diskusia

Z vysledkov analyzy vyvoja vyuzivania variabilnych zloziek mzdy v podnikoch na
Slovensku vyplynuli nasledovné zistenia:

¢ trend vykonovej orientdcie systémov odmeiovania dlhodobo pretrvava, no ¢iastocne sa
meni jeho charakter,

e rastie podiel podnikov, ktoré variabilné zlozky mzdy vyuZivaji, naopak, na Gstupe je
odmenovanie ,,monolitnymi* mzdami,

e klesa podiel variabilnej zlozky mzdy na celkovej mzde v podnikoch na Slovensku
a tento je v stiCasnosti porovnatelny s podielom v medzinarodnom kontexte,

e podniky preferuji vizbu variabilnej zloZzky mzdy na individudlny a celopodnikovy
vykon, vézba na timovy vykon je stale slabo vyuzivana,

e podniky maju rezervy vo vyuzivani zamestnaneckej participacie v odmenovani, tejto
sa nedari v nasich podmienkach etablovat’ v systémoch odmenovania.

Vyuzivanie variabilnych zloziek mzdy a posiliiovanie vykonovych aspektov odmeny je
logickym désledkom  vykonového principu, uplatiovaného v celom hospodarskom
a spolocenskom zivote. No prax ukazuje, zZe jeho pdsobenie nie je priamociare a nemozno ho
uplatiiovat’ schematicky. Samotné zapojenie vykonovych foriem odmenovania nie je
univerzalnym rieSenim a neprinasa o¢akavané efekty automaticky. Ani integracia vykonovych
prvkov do systémov odmenovania v relativne vysokej miere nie je zarukou splnenia o¢akavani
S nimi spajanymi. Dovodom je Casto izolovany jednostranny pristup bez kontextu s d’alSimi
podpornymi procesmi. Vykonové formy odmeny st zo strany vedenia podnikov ponimané iba
ako nastroj atakto st do systémov odmenovania zaradované. No ak ma byt vykonové
odmenovanie uspesné, musi byt zasadené¢ do ramca nadvédznych, spolupracujucich prvkov
v stilade so zmenami V riadiacich procesoch v podniku. Tento vychadza zo zékaznickeho
principu, kedy v prenesenom zmysle slova sa zdkaznik stdva zamestnavatelom. Tradi¢né
pristupy Kk presadzovaniu moci na baze hierarchii si nahradzané akceptaciou zo strany
zamestnancov, zaloZzenou na intenzivnej komunikacii. Podporuje sa vlastna iniciativa, vytvara
sa prostredie dovery, v ktorom st zamestnanci podnecovani k stanovovaniu vlastnych cielov
za sucasného vytvarania §irSieho priestoru pre jednanie. Takto vznika prostredie, v ktorom sa
tradi¢ny tlak na zamestnancov nahradza ich ,,vtahovanim‘ do procesov a podnikového diania.
Knebel (2005, s. 107) uvadza, ze ,prave starostlivost o motivUjicu podnikovii kultiru je
prioritou, pretoze na dlhodobé vysledky podniku mad zasadny vplyv a Vv odmenovani
manazmentu by mala byt povazovana za doleZitejsi ukazovatel ako kvartalne vysledky na
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burze®. Z uvedeného je zrejmé, Ze vykonovo orientované systémy odmenovania vyzaduju pre
efektivne fungovanie vhodnu podnikovu kultaru, pre ktoru st charakteristické nasledovné
znaky:

otvorena komunikacia,

e atmosféra reSpektu a dovery voci zamestnancom,

e kvalifikovany manazment s vysokou uroviou vedenia l'udi.

Kompatibilita systémov odmenovania s prvkami kultiry podniku je nevyhnutnym
predpokladom ich stabilizacného a podporného pdsobenia. A prave v tomto ohlade maju
podniky v nasich podmienkach vel'ké rezervy.

6 Zaver

Klacovym prvkom uspesnosti vykonovych systémov odmenovania su ciele, ich formulacia
a praca s nimi v celom procese odmenovania. Ciele sa stanovuju na arovni celopodnikovej,
timovej a individualnej v stilade so stratégiami podnikovymi a personalnymi. Odmenovanie
zamestnancov sa potom vztahuje k naformulovanym cielom a ich plneniu. Délezité pri tom je,
aby boli uvedené ciele vyhodnotitelne formulované v sGéinnosti zamestnanca a jeho
nadriadeného, teda aby sa jednalo o ur¢itu dohodu o ciel'och.

Mimoriadne dolezitym faktorom je podpora vykonovo orientovanych systémov
odmeniovania zo strany vrcholového vedenia podniku. Jeho spolupraca nielen na procese
tvorby, no i pri jeho uvadzani do zivota formou propagacie a komunikovania smerom nadol
moze vyrazne podporit’ akceptovanie systému zo strany zamestnancov. Predstavitelia praxe
totiz ¢asto upozornuju, ze akceptovanie systému odmenovania je dolezitejSie ako jeho vedecké
zdovodnenie. Uginnost’ systémov odmefiovania sa potom zaklada na presvedéeni zamestnancov
0 ich férovom pristupe a spravodlivosti a prave toto je oblast, ktort moéze mienkotvorny
manazment vyrazne podporit’.

Poznamka 5
Tento prispevok je Ciastkovym vystupom rieSenia projektu VEGA MS SR ¢. 1/0412/19
“Systémy riadenia I'udskych zdrojov v ére Stvrtej priemyselnej revolucie” v rozsahu 100%.
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What is good about control(-ling)
Juraj Misun — Paulina Parpskarova

Abstract

Controlling is one of the basic management functions and, according to most authors,
concludes the management process by verifying that plans and objectives have been met in the
required attributes. If this has not been the case, its role is to achieve these attributes through
remedial action. Controlling is also used as a term for the German business economy, which
causes some theoretical problems. The general prejudice is that controlling and control must
be something negative. This is not only due to the connotations of words, but also to the
imbalance of power that comes when someone is subjected to control. According to our
findings, however, these prejudices do not apply in cases where the controlled person has the
possibility to be a controlling entity as well. This is the situation of managers who regularly
control, but sometimes they themselves are controlled by someone higher in management or by
external entities. The aim of this paper is therefore to point out positive attitudes to control and
controlling.

JEL classification: M10, M19
Keywords: management function of control, control(-ling), good attributes, positive attitudes

1 Introduction

For more than a decade, at the Department of Management, we have been dedicated to one
of the basic functions of management - control. During this period, we have discovered many
interesting facts. For example, the theory of control varies greatly depending on whether
democracy or, for example, the communist regime has prevailed in countries, in their recent
history. In addition, a certain disorder can be observed in theory when there are two basic
concepts of controlling. One in English-speaking countries and the other one in German-
speaking countries and in Central and Eastern Europe. According to our research, we also
managed to disprove the common view that control must always be perceived as something
negative. The exact opposite is also discussed in this paper, the primary aim of which is to point
out the positive aspects of the management function of control. As we mention later in the
paper, the positive effects and the need for control are highlighted by many authors (e.g. Maslak
and Bezruchko, 2014; Hensen, 2020), but only to a small extent, which creates a relatively large
research gap and opportunity to correct an unfavorable reputation, which control and
controlling do have.

2 Current State of the Solved Problem at Home and Abroad

Control has been one of the basic managerial functions since the time of the work of
Frenchman Henri Fayol (eg 1917) at the beginning of the twentieth century. Although the
naming of this management function has changed in some scientific works over the century
(e.g. measurement, evaluation, investigation), it has almost always remained a solid part of the
division of management into smaller parts. Although the number of functions in some
publications is changing from five to four, it is not controlling that is omitted. The discussion
is mainly about whether human resource management should or should not be a fixed part of
the work of each manager. Are all personnel functions of management left to the human
resources department only? In our opinion, every superior wants to have an influence on the
staffing of their surroundings, and therefore uses this function of management. On the other
hand, the support functions of personnel management are taken over by specialized departments
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of organizations, which means that managers often have an impact only on their immediate
personnel environment.

Currently, another important topic in management is whether the manager manages any
object (e.g. an office as an office manager) or the object must be a group of people
(subordinates, newly called associates). Conservatively, we are more inclined to the second
opinion, and we see the effort to call almost each employee a manager as a tool of motivation.
Holders of many jobs (called managerial) have almost no or no managerial competence at all.

2.1 Eastern and Western approach to control

As mentioned in the introduction, the view on the theory of control varies greatly depending
on the political regime that has prevailed in the modern history of the countries. In this regard,
we can distinguish between Eastern and Western approaches to control. Slovakia, as well as
Warsaw Bloc countries and China, is part of the Eastern approach. Its characteristic features
are a very good elaboration of the theory, an emphasis on high discipline and the need for formal
control. The Western approach is very different. In addition to the countries of Western Europe
and the USA, we include countries that are strongly influenced by them — Japan, India, Australia
and other former colonies. Characteristic features include emphasis on the responsibility of the
individual, which results in a lower need for control. Formal control must be used only when
self-control, social or informal control fail in an attempt to correct or prevent something
unwanted.

Although the Eastern approach has lost much of its strength after the fall of the Iron Curtain,
it is far from unnecessary. It is returning in full force (and it is also being used by Western
approach countries) in times of crisis. Therefore, what we are experiencing is not the
disappearance of the Eastern approach, but the convergence of the two important approaches.
While in countries like Slovakia subordinates are experiencing increasing responsibility for
their own work, Western countries are finding the need to formally control almost all aspects
of life. The growing importance of formal control not only in the business sphere is noticeable,
for example, in pandemics such as COVID-19 in 2020.

2.2 Alleged reduction in intensity of control

The convergence of the Western and Eastern approaches is also linked to our subjective
feeling that we are recently controlled to a lesser extent. The electronization and digitization of
the world around us has changed the way we are controlled, but it is certainly no less. Whereas
in the past, the manager relied heavily on direct control, in which he himself observed the
behavior of the controlled employee, nowadays various technologies can help. As a result,
management control becomes increasingly indirect.

Another aspect of such control is that it becomes a regular part of the controlled employee's
life. As people no longer even consider unlocking their mobile phone with their fingerprint,
they do not consider that this act can be used as an indication for the control process, compared
to a certain standard and can lead to corrective actions.

For example, many would think that they can prevent quarantine control by not taking a cell
phone with them for a walk. However, by combining different data from the device, the
controlling authority can easily find out that the mobile phone was just stuck at home and the
controlled object was not in its vicinity at all. Evaluation would no longer even have to be done
by human, artificial intelligence would sufficient. The manager thus increasingly plays the role
of decision-maker on the required standards and especially corrective measures.
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2.3 Control and controlling

Is there a difference at all between the terms control and controlling, or are they just
synonyms? While control is a common concept in our country, (English) controlling is less
common. This is due to the fact that the domestic theory (part of the Eastern approach) could
not be influenced for a long time by the Western approach, where the concept “controlling”
plays an important role. While the control is a one-off act in this respect (the manager performs
the attendance control), controlling is a set of all controls that he performs (his function) and
eventually harmonizes them into one control system.

As mentioned, controlling theory is beginning to create a mess. It is caused by two concepts
of controlling. In English and management theory, this term is used as controlling — one of the
basic functions of every manager. Recent editions of management textbooks (e.g., Bateman,
Snell, and Konopaske, 2019; Jones and George, 2019; Robbins and Coulter, 2018;
Schermerhorn and Bachrach, 2018; Williams, 2017), which are used worldwide, have a chapter
labeled controlling to teach students what, how or when to control from a manager's position.

The second term originates from Germany and was originally intended as a twin to the term
marketing (Binder, 2006). At the turn of the 1960s and 1970s, there was a presumption that
controlling as a term was not used elsewhere and was therefore introduced into the German
business economy. Its primary carrier was the controller who was to play the role of a ship
navigator, helping the captain (manager) to go in the right direction to the destination (e.g.
Amann and Petzhold, 2014; Vollmuth, 1989; Heuermann and Tomenendal, 2011).

While for many decades the two concepts have lived in relative harmony, they are currently
becoming rivals. English became the standard language for scientists, and many authors were
faced with the question of how to translate the German term back into English, although the
term itself has English origins. A large group of German-speaking authors translates the
German term controlling into English as "management accounting and control”, another as
"management accounting” (i.e. managerial accounting) and only a minimum as "controlling".

The problem remains, however, because in their work they do not explain why the English
word controlling cannot be used in English to describe the issues they are researching.
Preliminary findings of our survey of experts through the research social network ResearchGate
(2020) suggest that they do not have enough knowledge about the existence of the second
concept. However, this causes a problem not specifically for them, but for the other authors
who cite them. Especially in the region of Central and Eastern Europe, we encounter the
problem that both concepts are equated (e.g. Bienkowska, 2012; Chrenkova, 2011; Krenyacz,
2018; Mares, 2016; Perovic et al., 2012; Sedliacikova et al., 2019; Shevchenko and Lenkova,
2016; Zirkler et al., 2018). In this way, more and more confusing literature is being added, and
it is not a problem to discover large scientific projects that have a mistake in the English
translation of the project's name. That is the reason we use the term control(-ling) in the titles
of our papers.

2.4 Negativity of control

The negative connotations of control and controlling is a chapter itself. Connotations play
a very important role in management, as each manager must communicate verbally with his
subordinates. In this communication, managers must pay attention not only to the dictionary
meaning of the words used (denotations), but also to the associations, feelings and judgments
that accompany these words (connotations). Connotations add personal, social, and cultural
significance to dictionary definitions (McKee, 2012).

Overall, the following words have negative connotations in management: power, authority,
bureaucracy, discipline, conflict and, above all, control. Child (2015) or Hutzenschreuter (2009)
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blame negative connotations on the fact that academics have a relatively small interest in the
study of control, and Tannenbaum (1962) or Flamholtz (1996) point out the psychological
undertones of control. Negative connotations are also pointed out by Morales and Sponem
(2009), Brivot et al. (2017), Mullins and Christy (2016), Salaman (1981) or Collier (2005).

While the Western approach to control focuses mainly on connotations, in older and also
newer Czech and Slovak literature (e.g. Majtan et al., 2003; Kraémar et al., 2013; Simo and
Mura, 2015), which is part of the Eastern approach, we find a separate negative approach to
control and controlling. Other approaches in this regard include regulatory, informational,
vocational or educational/motivational.

In the case of a negative approach to control, deviations from the set standard are always
considered negative and the person responsible for causing them must be punished quickly and
severely. Positive deviations, which often hide opportunities for the organization, are
overlooked and are considered negligible exceptions or coincidences. Control activity (as a tool
for detecting errors, strengthening discipline and imposing sanctions) ultimately leads to
negative views on the whole controlling function. People exposed to such an approach try to
minimize sanctions against each themselves and therefore do not admit to wrongdoing or
negligence, which can have far-reaching consequences for the organization.

2.5 Positivity of controlling

After the previous section, it is difficult to imagine that the control or individual controls
can also be positive. However, a mirror view can do wonders. For example, many university
students realize the meaning of examinations as they continue their doctoral studies. Therefore,
everything changes when the controlled one becomes the controlling one. Suddenly he/she has
something or even someone "under control”.

There is certainly a lot of logic in this statement, but one more fact must be considered. In
the case of management, the controlling one has, in the worst case, authority (formally granted)
and, in the better case, power (acquired on the basis of certain characteristics and possibilities).
With power and authority, however, comes respect, distance, fear, from the mirror. This means
that although the controlling person him-/herself needs feedback, this is provided to him/her
only to a limited extent.

Among the connotations, we find almost no positive ones in the literature. If so, they relate
precisely to a person with authority and power, i.e. a situation where he/she plays the role of
the controlling person. On the other hand, in the Eastern approach, we have an educational
approach to control. This "is focused on the formation of positive attitudes and responsibilities
of controlled objects." (Majtan et al., 2016, p. 232) The educational, sometimes called
motivational approach, does not emphasize finding faults and culprits. On the contrary. The
controlled person is alerted by the controlling one to mistakes he/she has made in order to
remember them and to avoid them in the future. Sometimes even the controlling person lets the
controlled one make a mistake so that he or she realizes the consequences that the mistake can
have. Sanctions follow only in cases of repeated and especially deliberate mistakes. As a result,
the feeling of responsibility increases and such an "educated" employee (or even a manager)
does not have to be exposed to a higher intensity of formal controls in the future. This again
leads to convergence between the Eastern and Western approaches to control, as formal control
is slowly but surely replaced by informal control and self-control.

Overall, in the case of a positive perception of control, there is a large research gap, which
also does not allow us to compare our findings with others.
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3 Methodology and research methods

The results in this paper come from a questionnaire survey that collected data at the turn of
2016 and 2017 and focused on new trends in internal control. A total of 395 completed
questionnaires were received, 376 were further processed (19 discarded) and 45 were discarded
for this paper due to the fact that for some questions more respondents from the same company
were not allowed. In this paper, we compare the answers of the respondents regarding their
attitudes to the control with other answers in other items and economic results, which
necessitates a smaller sample. In the case of two respondents from the same company, we have
always selected a senior manager in the organizational structure and omitted the answers of the
other respondent.

The sample is not statistically representative for the Slovak Republic, but is compatible with
its parameters and has the following characteristics (n=331) (a) size of the enterprise (number
of employees in 2015): 115 micro, 90 small, 56 medium, 70 large enterprises ; (b) the level of
management of the respondent: 120 top, 52 middle, 116 lower management, 43 informed
employees (accountants, economists, people involved in control); (c) the most represendet
sections according to the SK-NACE classification: 69 industrial production, 66 wholesale and
retail trade and repair of motor vehicles and motorcycles, 46 professional scientific and
technical activities, 25 information and communication, 21 accommodation and food services;
(d) higher territorial unit: 174 Bratislavsky, 33 Trnavsky, 24 Nitriansky, 23 Trenciansky, 30
Zilinsky, 17 Banskobystricky, 22 Presovsky and 8 Kogicky kraj; (e) legal form: 222 limited
liability company, 66 joint stock company, 30 self-employed persons, 5 branches of foreign
companies, 4 cooperatives, 4 other forms; (f) economic result in 2015: 254 profit, 52 loss, 20
settled, 3 company established in 2016, 2 unspecified; (g) revenues in 2015: 164 < 2M euros,
43 2M < 10M euros, 60 10M < 50M euros, 50 > 50M euros, 14 unspecified.

The parts of the questionnaire were as follows: (a) the identification part; (b) the
respondent's attitudes to control in the role of subject and object; (c) the scale of the importance
of control in their organization; (d) changes in control; (e) use of new control
methods/techniques/tools; (f) increasing control effort by managers; (g) increased the intensity
of control from a higher ranked entity. This paper deals with the second part, the role of the
object of control (the controlled person) and specifically the positive attitude to control.

In addition to the answers in the form of scales or yes/no options, we also asked the
respondents for a short justification of their answers, which allowed us to select insufficiently
competent respondents and gain a deeper overview of individual questions.

Although the results from the turn of 2016/2017 may seem to some extent outdated, they
also offer the advantage of being able to monitor their effects over time. We perform this
analysis using the economic results of the examined objects, especially revenues and
profits/losses. In this context, we must point out certain limitations concerning (a) the
unavailability of results, especially for self-employed respondents, and (b) the strict assessment
of numbers, where a reduction in the result by a few euros means, for example, a reduction in
revenues/profits.

Standard scientific methods and Microsoft Excel were used to process the results of the
questionnaire survey. Selected justifications of the respondents in the question of the
respondent's attitude to control, when he is in the role of the object of control and has a positive
attitude, are listed in Table 1.
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Table 1

Justifications of selected respondents in the question of the respondent’s attitude to control,
when he or she is in the role of the object of control and has a positive attitude

Justification

Respondent description

| perceive control as a necessary process to achieve the goal,
its sustainability and progress. At all levels of management, |
approach work tasks as responsibly as | require from
colleagues. I fully respect and abide my responsibilities.

owner, micro-enterprise —
other special-purpose
catering, Trnava region

responsibilities. It also serves for information.

By controlling my work with my superior, | get a positive | sales manager, medium-

impulse to improve my performance and quality of work. sized enterprise — wholesale,
Nitra region

Some controls are mandatory because they are required by | Head IT Field Services,

law. It is also, of course, the right of the superior to ascertain | large enterprise of

and verify the situation in the areas which are within his | consulting services,

Bratislava region

If the control has a preventive character, with the fact that
after finding deficiencies we have the opportunity as a
company to eliminate these deficiencies, or we are
recommended remedies without sanctions by state
authorities, | have a positive attitude to this form of
inspection.

statutory, micro-enterprise —
specialized retail, Presov
region

| have feedback on whether I manage in accordance with the
law.

owner, micro-enterprise —
catering, Zilina region

| have to do the work to meet the customer's requirements, it
means to ensure that the customer is satisfied and at the same
time that all necessary determinations from a technical and
safe factor are observed.

manager, micro-enterprise —
electrical installation, Nitra
region

The resulting errors are resolved through discussions.

economist, micro-enterprise
— construction of residential
and non-residential
buildings, KoSice region

If the control is factual and justified, | consider it a part of
education and obtaining new information. However, many
controls are unnecessary or duplicated by control authorities
and the information obtained is commonly available to
control authorities.

manager, small real estate
rental company, Bratislava
region

Any legitimate control leads either to a finding that I am doing
my job correctly or to a shift in order to do so. One learns
every day.

owner, micro-enterprise —
advertising agency,
Bratislava region

Necessity. As part of providing services to the client, there is
a division of tasks between individual teams. Each of them
has a deadline for submission for each operation, while the
output quality standards are clearly set. Even after me, as the
person responsible for the whole department, my output is
controlled by a partner.

manager, medium - sized
accounting and auditing
company, Bratislava region

Source: own research
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4 Result of the Paper and Discussion

The item of the questionnaire addressed in this article was exactly: "Your personal attitude
to the controlling, where you are subject to the control. You would mark it as ...", with closed
answers positive, neutral, negative. As mentioned in the methodology, the respondent was given
the opportunity to comment his attitude. In the following parts of the discussion, we will present
the quantitative results of our questionnaire survey and we will also take a closer look at the
management of the surveyed companies during the three years following the data collection. It
should be noted that we only analyze positive responses, and the remaining two options (neutral,
negative) are merged into one large group. However, neutral responses form the dominant part
of this large group and negative responses only a small part.

4.1 Quantitative results of positive attitudes towards control

Although our questionnaire consisted of only a small number of quetions, by combining
these data with the characteristics of the research sample as well as other answers, we can create
a relatively large number of combinations. In the next part of the paper, we will evaluate the
results of a specific answer and comment them. The overall quantitative results are shown in
Table 2.

When characterizing the size of companies, we see relatively similar proportions of positive
attitudes, which in small to large companies range from over 53 to 57.14 percent. A big
exception is micro-entrepreneurs, where the share of positive attitudes is only 43.48 percent.
According to our assumptions, the reasons for this significantly lower share are the following:
(a) micro-enterprises (with a small number or no staff) do not carry out a large number of
controls by themselves; (b) micro-entrepreneurs want to be masters of the situation, and
submission to control constitutes a short-term loss of power; (c) micro-enterprises meet, to a
minimum, private external control entities that have pro-client approach to the controlled
entities.

In the case of the characteristics of the sample of a higher territorial unit of Slovak Repuclic,
we see lower shares, especially in the Presov (40.91%) and Trencin regions (43.48%). The
reasons for these results can be found in the qualitative answers of respondents, when in a
neutral and negative attitude often there are complaints about external entities from the public
administration, a feeling of lost time or the misconception that the owner or manager is not
under the control of anyone else.

Table 2
Quantitative results in the question of the respondent's attitude to control, when he or she is in
the role of the object of control and has a positive attitude

Business Size Po§|t|ve Sum Share Checksum
attitude
mikroenterprises 50 115 | 43,48%
small 48 90 | 583,33%
medium 32 56 | 57,14% 331
big 39 70| 55,71% 169
Higher territorial unit Po§|t|ve Sum Share | Checksum
attitude
Bratislava 90 174 | 51,72%
Trnava 19 33| 57,58%
Nitria 14 24 | 58,33%
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Trenéin 10 23 43,48%
Banské Bystrica 9 17 52,94%
Zilina 14 30| 46,67%
Presov 9 22 | 40,91% 331
Kosice 4 8| 50,00% 169
Level of management Po§|t|ve Sum Share | Checksum
attitude
top-management 52 120 | 43,33%
middle management 29 52 | 55,77%
lower management 64 116 | 55,17% 331
informed employees 24 43 | 55,81% 169
Attitudes of the respondent Positive
in the role of the subjeft of control attitude Sum Share | Checksum
positive 151 252 | 59,92%
neutral 18 76 | 23,68% 331
negative 0 3 0,00% 169
Percel\_/ed importance of Pog,ltlve sum Share | Checksum
controlling in the company attitude
completely unimportant 1 1| 100,00%
not important 1 12 8,33%
present 17 43| 39,53%
important 66 133 | 49,62% 331
very important 84 142 | 59,15% 169
Changes in the compan Positive
in thegfield of contropllin)glj attitude Sum Share | Checksum
yes 79 157 | 50,32% 331
no 90 174 | 51,72% 169
New tools/methqu/ways in Po§|t|ve sum Share | Checksum
controlling attitude
yes 68 120 | 56,67%
no 101 210 | 48,10% 331
n/a 0 1 0,00% 169
The need to increase _control efforts Po§|t|ve sum Share | Checksum
as the subject attitude
yes 120 230 | 52,17% 331
no 49 101 | 48,51% 169
Increased intensity fro_m another Po§|t|ve sum Share | Checksum
controlling entity attitude
yes 78 153 | 50,98% 331
no 91 178 | 51,12% 169

Source: Own research

The top-management category stands out very much from the individual hierarchical levels
of management (43.33%), while in all three other categories the share of positive attitudes
ranged between 55 and 56 percent. The result is caused by a certain distortion created by micro-
entrepreneurs. The owners or managers of micro-enterprises must be included in the category
of top managers, as they decide on strategic issues of companies and, as mentioned above, there
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are several reasons why micro-entrepreneurs are at least insecure when exposed to control by
some else.

In the following text, we move on to combinations of positive attitudes and individual
answers to other questions of the questionnaire survey. The first such question is the
respondent's attitude in a situation where he/she controls others. Here we see that respondents
usually follow the line when they feel good in both situations (59.92%). Only 23.68% of
respondents had a neutral attitude, i.e. that the respondent took the exercise of control more or
less as a necessary evil, and none of them had a negative attitude, i.e. that he would not like to
control someone else.

In the case of the perceived importance of control in the respondent's company, an
increasing share of positive attitudes with increasing importance is noticeable. An exception is
the answer of one respondent, who chose the answer that controlling in the company is
completely unimportant, but justified it as follows: “We are a small family business, so we do
not have such a position at all and take it as unnecessary. All the problems and mistakes in
production are solved by the director and I, as the deputy director. Obviously, the respondent
has a professional approach to control, i.e. that the control task must be related to a certain job
and is not (as is obviously in his case) a fixed part of managerial work.

The found changes in controlling in the company have almost no effect on whether or not
the respondents have a positive approach to control when the shares are approximately at the
same level. There is a more significant difference in the introduction of new tools, methods or
ways of control in the previous period. In this case, the share of positive attitudes is higher with
the introduction of news (56.67%) and lower with a negative answer (48.10%).

The controlling takes place in different intensities and, depending on the current
circumstances. Sometimes it needs to be adjusted (e.g. new employees). Our last two questions
in the questionnaire survey concerned the increase in intensity both in the case that the
respondent had to carry out control and was exposed to control. If the respondent had to increase
control efforts, he/she had a slightly more frequent positive attitude (52.17%) than if he did not
have to increase it (48.51%). On the contrary, we see that a positive attitude does not depend to
a large extent on whether the respondent has been exposed to a greater intensity of control by
another control entity.

4.2 Impact of a positive control attitude on revenues/financial results

We are fully aware that the financial results of any company are influenced by a large
number of factors and the attitudes of managers to the control function is only one of them. If
the attitude to control were the dominant factor, it would certainly not happen that several
companies in our sample would close down their business, even though they had a positive
attitude towards controlling. Out of the total number of 169 companies whose respondents
declared a positive attitude to control when they are in the role of its object, we have data on
revenues for 2016, 2017 and 2018 for 138 companies and data on the economic result for 137
companies.

Although we cannot say with certainty to what extent the attitude affects the performance
of companies, we can at least state how the numbers have changed in recent years. In the case
of revenues, they have increased in more than 39 percent of the sample in recent years. Almost
a third of companies recorded mixed results, i.e. both growth and decline over time, and
revenues decreased in more than ten percent. 18.3 percent of the surveyed companies had
unavailable numbers. The results are shown in Figure 1.
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Figure 1
Change in revenues of the surveyed companies with positive attitudes of respondents in the
years 2016 to 2018

1. .=

increase in sales mixed results decearse in sales

Source: Own research

In terms of economic results, the shares of individual changes are much more diverse. Here,
however, another factor in the form of profit optimization comes to the fore again. The
improvement in the result (transition from loss to profit, reduction of loss or increase in profit)
was recorded in almost 18 percent of companies, mixed development (improvement of the
result and subsequent deterioration or vice versa) almost 47 percent and deterioration almost 17
percent. Data were unavailable for almost 19 percent of companies. The numbers of enterprises
are shown in Figure 2.

Figure 2
Change in the economic result of the surveyed companies with positive attitudes of the
respondents in the years 2016 to 2018
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Source: own research
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5 Conclusion

Controlling is and remains an integral part of management after more than a century of
development. Keeping things under control must be the goal of every manager who behaves
responsibly. In theory, we are witnessing the convergence of the Western and Eastern
approaches to controlling. Countries that have become accustomed to strong formal control
gradually allow for greater and greater responsibility, and thus also self-control of subordinates.
On the contrary, the part of the world where self-responsibility has been a matter of course for
decades is finding the need for formal control in crisis situations.

However, the time has first come for the convergence of the two concepts of controlling.
While there is some effort in German-speaking authors, when German controlling is to intersect
between the responsibilities of a manager and a controller, in English-speaking authors, almost
no effort is made to examine their relationship. Graphically, German controlling plays the role
of only a small satellite in the global theory of management. Therefore, our effort in the future
should be to draw attention to this problem and find a way to integrate control and managerial
accounting more deeply for the benefit of better results of the organization, not only in the
theory of managerial accounting, but also the theory of management. The controller must not
be perceived as a threat or even an enemy of the manager, but a partner who can embellish the
manager's decision in terms of financial results.

Although it may seem at first glance to people from the former Eastern bloc that everyone
must have a negative attitude towards control and controlling, the opposite is true. A strong
group that refutes this common prejudice is managers at all levels, as well as informed
employees. The results (not only the second round of the survey addressed in the paper) show
that the dominant part has a positive approach to control and controlling. With the authority and
power, they have gained through their positions, they have found that the connotations of the
word control can also be positive. The word can be filled with meanings like order, everything
works, the risk of fluctuations is reduced, there is reliance and the like. Managers are beginning
to appreciate the criticism that people often fear, because their position can become rare and an
honest opinion can only come from a superior or external entity. So, this is the answer to the
question of what is good about control.

Therefore, the practical implications for companies should be that employees and beginning
managers should be exposed to positive aspects of controlling from the beginning of their work
for the organization. They should learn to understand the importance of control for the
organization and themselves, as well as be encouraged to express their free opinion, which can
be very useful for control. Experienced managers should empathetically understand the
situation from the other side, and thus that if they behave uncomfortably in controlling their
subordinates, subordinates may instead be motivated to withhold information that may be
destructive when the control process affects these managers.
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Uroveii vlastnosti a osobnostnych kvalit v kontexte rozvoja vodcovstva
Level of traits and qualities in the context of leadership development

Katarina Prochazkova

Abstract

Research paper is focused on partial research goal related to selected leadership aspects of
Slovak managers. Research was realized by online questionnaire divided into four strategic
areas. For purpose of this research, first part (leadership qualities and characteristic) of
questionnaire was analyzed. This part contains of 10 leadership qualities. Research sample
consists of 84 respondents. Analysis and synthesis of data were realized by descriptive statistics
and these three criteria were used: gender, age and education. The average leadership qualities
score of Slovak respondents reached level of 78 points out of 100. In addition, leadership
qualities scores for selected indicators were compared and fundamental differences were noted
especially in indicators: age and education.

JEL classification: M12, M5, D83
Keywords: leadership, leadership qualities, leadership characteristics, effective leadership,
enthusiasm, concern for others, self-confidence

1 Uvod

Vedenie I'udi a efektivne vodcovstvo je predmetom skiimania mnohé desat’roc¢ia. Pohl'ad na
vedenie I'udi a osobnost’” vodcu sa vyvija ameni aj v sucasnosti. Aktudlne, s globalnymi
zmenami a nastrahami (vojenské konflikty, ohrozenie zdravia a zivota v dosledku pandémie),
sa Coraz viac sklofiuje manazment zmeny, vedenie v Case krizy a transformacie spolocnosti.
Prave sticasné zmeny v globélnej spolocnosti prinesti mnohé otazky, ktoré sa tykaji efektivne
vodcovstva v takto Specifickych podmienkach, aké su nielen v Eurdpe, ale aj vo svete, pocas
prvého polroka 2020 aich nasledky budd este dlho pretrvavat. Akym sposobom
a prostrednictvom akého spravania a osobnych stratégii rozvoja je mozné vodcovsky potencial
budovat’? Viaceré tedrie vodcovstva (¢i uz je to pristup zaloZzeny na zru¢nostiach, situacny
pristup vedenia I'udi, tedria cesta — ciel’ alebo poznatky o emocionalnej inteligencii a jej rozvoji)
priniesli dokazy o tom, Ze vodcovstvo je proces, ktory sa v ¢ase a pod vplyvom vzdelavania,
pracovnych aj Zivotnych skiisenosti meni, rozvija a buduje. Tak, ako sa meni pocas Zivota sam
clovek, dokédzu sa zlepSovat’ jeho zru¢nosti a mnohé schopnosti vie do zru¢nosti pretavit, tak
sa dokaZze menit’ aj celkovy potencial ¢loveka 'udi manazovat’, riadit’ a rozvijat’ nielen seba ale
aj ostatnych. Skutoc¢ne efektivny lider je nielen zmesou kvalitnych osobnych predpokladov,
zru¢nosti a schopnosti, ale aj nenahraditelnych zivotnych a pracovnych skusenosti a jeho
osobnost’ sa profiluje cely Zivot.

2 Sucasny stav rieSenej problematiky doma a v zahranic¢i

Skumanie kvalit a charakteristik vodcovskych osobnosti je do zna¢nej miery prepojené so
samotnymi Stadiami zameranymi na vedenie I'udi a vodcovstvo. Ako prvé sa zacali vyvijat
tedrie vedenia zamerané na vlastnosti vodcu. Tie primarne vychadzali z tzv. tedrie vel'kého
muza, ktora tvrdila, ze vodcom sa ¢lovek narodi a od narodenia disponuje istymi vlastnost’ami,
ktoré ho predurCuji na vodcovski rolu v dospelosti. Tieto teérie sa zacali formovat
v zaCiatkoch 20. storoCia. Mnohi autori a Studie, ktorych cituje aj Northouse (2007, 2016)
vytvorili na zéklade vyskumov svoje vlastné rebricky vlastnosti efektivnych lidrov. Ako neskor
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prax ukazala, s rozvojom tedrie zameranej na zru¢nosti, efektivne vodcovstvo je nielen o tom,
kto sa narodi, ale ako pocas svojho zivota dokdze rozvijat’ skusenostou a vzdelanim svoje
predpoklady a schopnosti. Teodrie zalozené za zrucnostiach (Katz, 1974, Mumford, 2000) sa
totiz opierali prave o prax, vedomosti a skusenosti.

Kym tedrie zalozené na vlastnostiach t'azili z vlastnosti, charakteristik a osobnosti ¢loveka,
teorie zalozené na zru€nostiach vyzdvihli zruénosti, vedomosti a prax. Okrem iného nemozno
opomenut’ aj situané faktory. Situacny pristup je zalozeny na tedrii, ze vhodny §tyl vodcovstva
zéavisi od pochopenia Specifik danej situdcie. Efektivny lider musi pruzne menit’ §tyl vedenia
vzhl'adom na meniace sa situacie. Zakladom situacného pristupu je poznatok, Ze neexistuje
jeden univerzalny a najlepsi $tyl vedenia pre vSetky situacie a podmienky. Tento pristup
zdoraziiuje vyznam kontextovych faktorov, ktoré ovplyvnuju proces vodcovstva. Hlavné
situacné premenné zahtnaju charakteristiky nasledovatel'ov, charakter prace, typ organizacie a
povahu vonkajSieho prostredia (Ljudvigova — Prochazkova, 2018).

Medzi nové Styly vedenia patri tzv. transformacny S$tyl vedenia. Na jeho dolezitost’
koncom 70. rokov minulého storo¢ia poukazovali hlavne autori Bass a Burns. Bass sa vo
vzt'ahu k transformacnému vedeniu vyjadril nasledovne: ,, Transformac¢ny vodca dokaze zmenit’
organiza¢nu kultiru, kym transakény pracuje v rdmci hranic, ktoré existujica podnikova
kultara vymedzuje. (leadershipchamps.com, 2019). Bass vo svojej $tudii v roku 1990 poukézal
na nasledujuci fakt: 45 % az 65 % celkovych faktorov, ktoré podporuju uspech, resp. vyvolaji
zlyhanie v podniku, st faktory, ktoré tizko stivisia so samotnou osobou manazéra. Na zaklade
tohto zistenia tvrdil, Ze jednym z kI"a€ov uspechu podniku je prave manazérsky $tyl, ktorym
riadi svojich podriadenych (Malik, 2012). Transformaéné vedenie tak ako kazdy iny Styl
vedenia je zamerany na vykon a kvalitu, ale predovSetkym je zamerany na l'udi. Nepotlaca ich
individualitu, ddva im priestor na realizaciu, podporuje kreativitu a timova pracu. Vychadza
Z premisy, Ze podnik je riadeny I'ud’'mi, tvoria ho I'udia a je pre l'udi.

Teoria hovoriaca o tom, akym spdsobom bude smerovat’ vodcovstvo v budticnosti, bola
publikovanad v prvom ¢isle 2014 casopisu Quality Management Journal (Latham, 2014,
Leadership for Quality and Innovation: Challenges, Theories and Framework for Future).
Predmetna teéria sa opierala o model, v ramci ktorého boli vyspecifikované kI'icové faktory
efektivneho vodcovstva a jeho orientdcia v budicnosti. Zasadnymi faktormi v tejto tedrii bola
osobnost’ vodcu, ktora ovplyviiuje spravanie sa vodcu (Styl vedenia) ako aj aktivity vodcu
a vV nadvéznosti na to sa v podniku alebo organizacii formuje systém, kultira a spravanie sa
nasledovnikov, ¢o ma zasadny dopad na vytvaranie hodnoty (hodnoty podniku, ako aj hodnoty
pre vSetky zaujmové skupiny). Tato teodria tiez rata so silnym vplyvom externého aj interné¢ho
prostredia.

Prieskum Hay Group Leadership z roku 2013 vymedzil nasledovné nové kompetencie
vodcu buduicnosti (Helclova, 2013):

a) kognitivne (nové vnimanie kontextu, podporené silnymi koncepénymi schopnostami
a strategickym myslenim, na zéklade koncep¢nych a strategickych schopnosti musi vytvarat’
uplne nové koncepcie zmien, musi prejavovat’ nové formy intelektualnej zvedavosti
a otvorenosti);

b) emocné (potrebuje byt omnoho citlivej$i k roznym kultaram a generaciam, musi
prejavovat’ vysSiu uroven osobnej integrity a uprimnosti a prijat’ eticky pristup k podnikaniu,
musi tolerovat omnoho va¢s$iu mieru nejednoznacnosti);

¢) behavioralne (musi vytvarat’ kultiru zalozent na dovere a otvorenosti, musi sa zamyslat’
nad starymi konceptmi lojality zamestnancov a osobne dlhodobu lojalitu podporovat’,
nevyhnutnost’ spoluprace naprie¢ generaciami, funkciami aj naprie¢ spolo¢nost’ou, to bude
hlavnym klIai¢om k uspechu, musi viest stale roznorodejSie timy).
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Tieto vymedzené kompetencie jednak poukazuju na dolezitost’ uz spominaného sluziaceho
vodcovstva. Taktiez vydvihuju dblezitost’ interkultirnej kompetencie, ktora bude postupne, aj
vplyvom globalizacnych procesov, nutnostou v pripade manazérskej prace. Vymedzené
kompetencie vyzdvihuju aj dolezitost’ tolerancie, etického pristupu nielen k podnikaniu, ale aj
k akejkol'vek aktivite v ramci manazérskej ¢innosti. A v neposlednom rade poukazuja tiez na
potrebu spoluprace a osobného zaujmu a pristup nielen k zamestnancom, ale aj k ré6znym
zdujmovym skupinam.

V literatire a vyskume sa Casto autori venuju skladbe vodcovskych kvalit a charakteristik,
ktoré predurcuju osobu k efektivnemu vedeniu. Existuje mnozstvo osobnostnych kvalit
a predpokladov, ktoré dokazeme identifikovat’ o kazdého, avsak v pripade efektivneho vodcu
sa predpoklada vysoka uroven Specifickych kvalit, charakteristik a schopnosti. Jedna z teorii
predpoklada silnt uroven kvalit v nasledovnej Struktare (Manning, Curtis, 2012):

e schopnost’ mat’ viziu (schopnost’ vytvorit’ a komunikovat’ viziu, schopnost’ zadefinovat’
¢o a ako by malo byt’ spravené),

e vedomosti a orientacia na vysledok,

¢ entuziazmus (schopnost’ nadchnut’ sa pre veci, osobné zanietenie),

e stabilita (vyrovnané emociondlne nastavenie, schopnost’ ovladat sa a objektivne
posudzovat’ veci),

e zaujem o ostatnych (zameranie sa na inych l'udi, zdujem o ich blaho),

e sebauvedomenie (poznanie seba samého, svojich silnych a slabych stranok),

e vytrvalost’ (schopnost’” dokoncovat’ tilohy a byt’ rozhodny v zloZitych situdcidch, ktoré
su dolezité pre posun do d’alSieho kroku),

e vitalita (vydrz a schopnost’ ststredit’ sa),

e charizma (schopnost’ vplyvat na l'udi, schopnost’ ovplyvnit’ I'udi silou svojej osobnosti),

e integrita (osobna integrita postavena na hodnotach, ktoré komunikujem a zijem s nimi
v sulade).

V jednej zo Styroch cCasti dotaznika nasho vyskumu sme sa zamerali prave na zistovanie
urovne tychto desiatich kvalit. V nasledovnej Casti prispevku bude charakterizovand vyskumna
vzorka a opisana analyza tychto 10 kvalit z pohl'adu vybranych ukazovatel'ov.

3 Vyskumny dizajn

Zber dat pre ciastkova Ulohu vyskumu zamerani na zistovanie vybranych aspektov
vodcovstva sa zrealizovat’ v obdobi 10/2019 — 3/2020 online dotaznikovou formou. Dotaznik
vyplnilo 84 respondentov, pri€om vsetci odpovede boli zahrnuté do analyzy a néaslednej syntézy
dat. Dotaznik bol rozdeleny na 3 zékladné Casti. Okrem identifikaénych otazok o respondentovi
obsahovali

e cCast 1 zameranu na kvality a charakteristiky respondenta v prepojeni na vodcovsky
potencial,

e (Cast’' 2 zameranl na skumanie Styroch zdkladnych elementov emocionalnej inteligencie
(sebauvedomenie, sebakontrolu, empatiu a socialne zruc¢nosti),

e Cast’ 3 zameranll na manazment konfliktov a preferencné Styly vyuzivané pri rieSeni
konfliktov.

Pre tucely tohto prispevku boli Ciastkovo spracované data za prvu cCast’ (dotaznik: Ten
Leadership Qualities — Manning, Curtis, 2012), priCom ako identifikacné udaje, na zaklade
ktorych bola spracovand syntéza dat v Casti vysledky vyskumu boli vybrané tri ukazovatele
(vekova Struktara, pohlavie, dosiahnuté¢ vzdelanie) uvedené v tabulke 1. Z doévodu velmi
nerovnomerne rozdelenej vzorky v pripade ukazovatela vekova Struktira, bola pouzita
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modifikacia, kde v ramci syntézy boli posledné dve moznosti vekovych kategorii spojenych len
do jednej (41 a viac rokov). Syntéza udajov je teda v ramci tejto moznosti spracovana za Styroch

respondentov spolu.

Tabulka 1
Charakteristika vyskumnej vzorky z pohl'adu vybranych ukazovatel'ov
Vyskumna vzorka Pocet (N) \ %
Vekova Struktura
Do 25 rokov 36 42,9
26 — 30 21 25,0
31-40 23 27,4
41 - 50 1 1,2
51 a viac rokov 3 3,6
Pohlavie
Pohlavie
Zeny 58 69,0
Muzi 26 31,0
Dosiahnuté vzdelanie

Stredoskolské 11 13,1
Vysokoskolské 1. stupia 43 51,2
Vysokoskolské II. stupiia 25 29,8
Dalsie vzdelanie (PhD., MBA) 5 6,0

Zdroj: ¢iastkové vysledky vyskumu

Respondenti odpovedali na $kdle 1 (nizka uroven) az 10 (vysoka urovei). Sucet vsetkych
odpovedi predstavuje celkovli troven vodcovskych kvalit, pre ktoru plati nasledovna
interpretacia: 100 — 90 (excelentna troven), 89 — 80 (vysoka troven), 79 — 70 (priemernd Giroveil
— potrebné zdokonalovat’), 69 — 60 (nizka uroven — vyzaduje sa systematicky rozvoj), 59

a menej (nedostatocna troven).

4 Vysledky vyskumu a diskusia

Analyzou vybranych dat z dotaznikového online zberu sa prostrednictvom deskriptivne;
Statistika zistovala uroven osobnostnych kvalit, ktoré boli oznacené za klI'icové v zmysle

efektivneho vodcovstva.

Tabul’ka 2

Zhodnotenie Urovne vodcovskych kvalit za celil vyskumnil vzorku (N=84)

Skimané osobnostné kvality Priemer Median Modus
Schopnost’ mat’ viziu 7,45 7 7
VVedomosti a orientacia na vysledky 7,76 8 7
Entuziazmus 8,49 8 8
Stabilita 7,42 8 8
Zaujem o ostatnych 7,98 8 8
Sebauvedomenie 7,86 8 8
Vytrvalost’ 7,75 8 9
Vitalita 7,32 8 8
Charizma 71,27 7 8
Integrita 7,74 8 8

Zdroj: ciastkové vysledky vyskumu

Na ucely zberu tohto typu dat bol pouzity dotaznik: Ten Leadership Qualities (Manning,
Curtis, 2012) orientovany na 10 Specifickych vodcovskych charakteristik. VSeobecné
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zhodnotenie dat za vzorku ako celok (84 respondentov) je spracované v tabulke 2. Kazda
osobnostna kvalita je zobrazena cez priemer, medidn aj modus.

Interpretacia vysledkov pre tento typ dotaznika berie do ivahy maximalny mozny pocet
100 bodov (10 kvalit ohodnotenych Skalou 1-10, kde 10 predstavuje maximalne mozné
ohodnotenie). Priemerné skére za celi vzorku bolo na urovni 78 bodov, ¢o z pohladu
vyhodnotenie dotaznika predstavuje priemerna hodnotu (je potrebna orientacia na zlepSovanie
tychto kvalit). Dalej bude syntéza dat orientovana na porovnanie dosiahnutého skore za vybraté
ukazovatele, porovndme dosiahnutua uroven celkového skoére vramci veku, pohlavia
a dosiahnutého vzdelania.

Top 5 vodcovskych kvalit na zédklade dosiahnutého priemerného skore za celu vzorku:

1. Entuziazmus

2. Zéaujem o ostatnych

3. Sebauvedomenie

4. Vedomosti a orientacia na vysledky
5. Vytrvalost’

Najslabsie vodcovské kvality z pohl'adu priemerného dosiahnutého skore boli stabilita,
vitalita a charizma. Nasledujuce tabul’ky poskytuju prehl’ad osobnostnych kvalit ohodnotenych
jednotlivcami v ramci analyzovanych kritérii — pohlavie, vekova §truktura a vzdelanie (tabul'ky
3azh).

Tabul’ka 3

Vodcovské kvality respondentov (ukazovatel’ pohlavie)
Skumané osobnostné kvality muZzi Zeny
Schopnost’ mat’ viziu 7,96 1,22
Vedomosti a orientacia na vysledky 8,00 7,66
Entuziazmus 8,38 8,53
Stabilita 7,92 7,19
Zaujem o ostatnych 7,69 8,10
Sebauvedomenie 8,04 7,78
Vytrvalost’ 7,88 7,69
Vitalita 7,46 7,26
Charizma 7,81 7,03
Integrita 8,31 7,48
Celkrova priemerna uroven vsetkych 7946 75.95
kvalit

Zdroj: ¢iastkové vysledky vyskumu

Muzi vramci vyskumnej vzorky oznacili najvy$§im bodovym hodnotenim integritu,
entuziazmus a sebauvedomenie. Zeny oznadili najvy$§im skore: entuziazmus, zaujem
0 ostatnych a sebauvedomenie. Za najslabSiu stranku v pripade muZzov moZeme oznacit
skoncili 1,46 bodu nad priemerom, Zeny dosiahli necelych 76 bodov a skon¢ili 2,05 bodu pod
priemernych skore, ¢o predstavovalo najmensie odchylky v pripade vSetkych analyzovanych
ukazovatelov.
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Tabulka 4

Vodcovské kvality respondentov (ukazovatel’ vekova Struktura)
Skiumané osobnostné kvality do 25 26-30 31-40 41 a viac
Schopnost’ mat’ viziu 7,56 6,86 7,52 9,25
VVedomosti a orientacia na vysledky 7,56 7,48 8,13 9,00
Entuziazmus 8,50 8,10 8,61 9,75
Stabilita 7,06 7,10 8,04 8,75
Zaujem o ostatnych 7,81 8,29 7,74 9,25
Sebauvedomenie 7,97 7,67 7,78 8,25
Vytrvalost’ 7,64 7,00 8,43 8,75
Vitalita 6,92 7,14 7,91 8,50
Charizma 7,19 6,95 7,35 9,25
Integrita 7,42 7,90 7,87 9,00
Ej;lfi?va priemernd uroven vsetkych 7561 74.48 79.39 89 75

Zdroj: ¢iastkové vysledky vyskumu

Z pohl'adu celkového dosiahnuté skore v ramci ukazovatela vekova Struktura ma troven
vodcovskych kvalit stipajicu tendenciu, kym v prvym dvoch vekovym intervaloch sa pohybuje
na urovni priblizne 75 bodov (priemerné skore), v intervale 31-40 je na trovni takmer 80 bodov
(spodna hranica pre vysoké skore). Najvyssie skore vykazuje interval nad 41 rokov — takmer
90 bodov (spodna hranica pre excelentné skore). Na zaklade vysledkov je teda moZné
pozorovat’ skutoénost’, Ze s vekom stipalo celkové dosiahnuté skore vodcovskych kvalit
(najmladSia skupina respondentov bola 2,39 bodu pod priemerom vzorky, kym najstarsia
skupina respondentov bola az 11,75 bodu nad priemerom vzorky).

Tabul’ka 5

Vodcovské kvality respondentov (ukazovatel’ vzdelanie )
Skimané osobnostné stredoSkolské | vysokoskolské | vysokoSkolské d’alsie
kvality L. stupeii I1. stupeii vzdelanie
Schopnost’ mat’ viziu 7,27 7,44 7,36 8,40
Vedomosti a orienticia na 7,09 7,72 8,08 8,00
vysledky
Entuziazmus 8,09 8,44 8,60 9,20
Stabilita 6,09 7,44 7,92 7,60
Zaujem o ostatnych 7,64 8,00 8,28 7,00
Sebauvedomenie 6,91 7,60 7,72 8,00
Vytrvalost’ 6,64 7,49 8,00 8,60
Vitalita 6,18 7,16 7,88 8,40
Charizma 6,64 7,14 7,68 7,80
Integrita 6,18 7,81 8,08 8,80
Celkovd priemernd droveii 68,73 76,26 79,60 81,80
vSetkych kvalit

Zdroj: ciastkové vysledky vyskumu

Za kazdu jednotlivi oblast’ vzdelania bol najvyssim bodovym skore oznaceny entuziazmus.
Za slabé stranky (s najniz§im bodovym skére) mozno povazovat stabilitu (stredoSkolski
vzdelani a respondenti s najvyssim vzdelanim), charizmu (vysokoskolski vzdelani 1. stupna),
zadujem o ostatnych (vysokoskolski vzdelani II. stupiia). Na zaklade vysledkov je mozZné
pozorovat’ opit’ skutocnost’, Ze s dosiahnutym vzdelanim stipalo celkové dosiahnuté
skore vodcovskych kvalit (respondenti so stredoskolskym vzdelanim boli 9,27 bodu pod
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priemerom vzorky, kym respondenti s najvys$sim vzdelanim boli 3,8 bodu nad priemerom
vzorky).

Teorie zaloZené na zru¢nostiach, ako aj zakladné zistenia o emociondlne inteligencii tvrdia,
ze vodcom sa ¢lovek moze stat’ pocas svojho zivota, ak vhodne a sprdvnym smerom rozvija
svoj potencidl. Ucenim, nadobudanim vedomosti, praxou a Zivotnymi skusenostami modze
Clovek rozvijat’ a upevilovat’ svoje osobnostné aj vodcovské kvality. Podstatu zruénosti
vyzdvihuje aj D. Goleman vo svojich pracach o emocionalnej inteligencii Podl'a Golemana
(2006, 2007, 2011) sa vsetky zlozky emociondlnej inteligencie na pracovisku prejavuju cez
konkrétne zru¢nosti. Sebavedomie cez zrucnost’ emocionalneho povedomia, sebahodnotenie
a sebadoveru. Sebaregulacia sa prejavuje cez sebakontrolu, adaptabilitu, cez inovativnost,
doveryhodnost’ a svedomitost’. Motivacia sa prejavuje cez zacielenie na vysledky, optimisticky
pristup, iniciativu a oddanost. Empatia sa prejavi cez schopnost’ druhym rozumiet’ a tiez
napriklad cez schopnost’ manazovat diverzné timy a l'udi. A napokon socialne zrucnosti, tie sa
na pracovisku prejavuju skrz efektivhu komunikaciu, efektivne rieSenie konfliktov
a zatazovych situacii, cez manazovanie zmien, stanovovanie hranic a nastavenie vysokej
urovne timovej kooperacie. Z vysledkov analyzy, ktord sa realizovala aj v rdmci vyskumu
uvedeného vtomto prispevku, sa jasne ukazuje rastiica tendencia vodcovského skore
(reprezentované desiatimi vybranymi osobnostnymi kvalitami) s rastucim vekom a vzdelanim.
Pracovné a zivotné skusenosti, aj nadobudnuté vedomosti sa teda javia byt strategickymi
klaCovymi faktormi pri budovani, formovani a rozvoji vodcovského potencialu u jednotlivca.

5 Zaver

Poziadavky na efektivne vedenie I'udi a na vodcovské osobnosti sa menia v zavislosti od
situacie a doby, Vv ktorej Zijeme. Fundamentalne zmeny v minulosti si vzdy vyziadali nielen
zmeny priemyselné, ale aj nazorové, hodnotové a osobnostné. Zda sa, ze tomu nebude inak ani
teraz, ani v buducnosti. Naroky na osobnostny profil, profesijné zru¢nosti, preferujiice postoje
vodcov sucasnosti sa v porovnani s minulostou zmenili. V dneSnom turbulentnom
podnikatel'skom prostredi, charakterizovanym casto aj prudkymi a nepredvidatelnymi
zmenami, sa naroky na l'udi vo vedeni podnikov, Statnych instittcii, ako aj vlady samotne;,
zvySuju. Nesta¢i byt uz len majitel, manazér, politik, alebo €lovek v riadiacej pozicii, je
potrebné, aby tdto osoba uvazovala o spolo¢nosti alebo institucii, ktort riadi, ako
aj o procesoch a 'ud’och , ktori ju tvoria, ako o komplexnom celku. Medzinarodné prieskumy
I prax ukazali, ze najefektivnejSimi vodcovskymi osobnostami st l'udia, ktori si dokazali
vytvorit rovnovdhu medzi osobnym talentom, odbornym vzdelanim a profesiondlnymi
manazérskymi zru¢nost'ami. Podl'a S. Coveyho (2010) vedenie I'udi spociva najmé v tom, ze
lider dokaZe svojim nasledovnikom dat’ najavo ich hodnotu a potencial a robi to natol’ko jasne
a zrozumitel'ne, ze 'udia ich nakoniec dokazu sami v sebe rozpoznat'.

Poznamka

Tento prispevok je ¢iastkovym vystupom riedenia projektu VEGA MS SR VEGA 1/0017/20
»Zmeny v uplathovani manazérskych funkcii v kontexte Stvrtej priemyselnej revolacie
a adaptacné procesy podnikov na Slovensku®, vedeny prof. Ing. NadeZdou Jankelovou, PhD.,
v 100 % rozsahu.
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Ochrana prav dusSevného vlastnictva v podnikoch kreativneho priemyslu
Protection of Intellectual Property Rights in Creative Industries

Helena Majdiachova

Abstract

Nowadays, the issue of intellectual property rights protection is increasingly resonating in the
environment of the subjects of the creative economy, as well as in the environment of classic
industrial enterprises. The legislative framework for intellectual property currently plays an
extremely important role in the growth of innovation support. From the point of view of actors
in the creative and cultural industries, copyright is dominant. They protect the creative or
creative expression of the idea (though not the idea itself). By compensating and rewarding
authors' efforts and creativity, copyright serves as an incentive to develop and create new
works. The aim of this paper is to explain the nature and economic aspects of intellectual
property rights, with particular emphasis on creative business enterprises.

JEL classification: L23, L86, M21
Keywords: intellectal property, creative industries

1 Uvod

Jednym z najvacsich aktiv Europy je kultura. Eurépa ma bohaté kultirne dedicstvo
a spolo¢nt historiu. Toto dedicstvo si 'udia vazia, pretoze dava eurdpskemu priestoru identitu
ajeho zaroven integrujucim prvkom. Zachovanie arozvoj tohto dedi¢stva je jednou
Z najvacsich vyziev stcasnosti ato najmd v obdobi politickych a hospodarskych otrasov
poslednych 20 rokov.

V sticasnom ekonomickom systéme evidujeme postupné zniZovanie podielu tradicnej
robustnej priemyselnej vyroby. Vznika tak nemaly priestor pre rozvoj tzv. kreativnych odvetvi.
Kreativny priemysel s jeho neobmedzenym potencialom rastu je povazovany za cestu k trvale
udrzate'nému rozvoju ( Florida, R., 2002). Vyspelé krajiny sveta, Eurépsku iniu nevynimajuc,
prijali mnoZstvo dokumentov a stratégii, ktorymi pod¢iarkuji vyznam tychto odvetvi. Podla
uznesenia Eurdpskeho parlamentu (2010/2156 (IN]) je kreativny priemysel jednou z hlavnych
hybnych sil rastu v EU, ktora vytvara nové pracovné miesta, zohrava kIi¢ovi ulohu v ramci
globalnych hodnotovych retazcov a podnecuje inovaciu, prinasa pridani hodnotu ako prvok
socialnej sudrznosti a slazi ako G¢inny nastroj v boji proti recesii.

Kreativna ekonomika rastie rychlejSie ako ktorykol'vek iny hospodarsky sektor. Vytvara
zaroven synergicky efekt, pretoze jej rast stimuluje aj rast inych hospodarskych odvetvi.
Aktivity kreativnej ekonomiky s pritomné vo vicSine, ak nie vo vSetkych podnikoch.
Ekonomovia, vlady, sukromné spolo€nosti i neziskové organizécie na celom svete si ¢oraz viac
uvedomuji vyznam kreativneho priemyslu ako generatora pracovnych miest, bohatstva
a kultirnej synergie.

V prostredi subjektov kreativnej ekonomiky, tak ako v prostredi klasickych priemyselnych
podnikov Vv sucasnosti Coraz viac rezonuje otdzka ochrany prav dusSevného vlastnictva.
Legislativny ramec dusevného vlastnictva zohrava v sucasnosti extrémne doéleziti ulohu
V oblasti rastu podpory inovacii. Ako uvadza Studia publikovana v rdmci Spolo¢ného projektu
Eurdpskeho patentového tradu a Uradu pre harmonizaciu vnatorného trhu (september 2013) az
39% ekonomickej aktivity Eurdpskej unie v hodnote priblizne 4,7 triliona eur rocne je
generovanych prostrednictvom odvetvi ststredenych na vyuzitie prav duSevného vlastnictva.
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2 Sucasny stav rieSenej problematiky doma a v zahranic¢i

Samotné pravo dusevného vlastnictva patri medzi pomerne komplikované oblasti prava,
V ktorom kazda jednotliva zlozka ma svoju osobitnu pravnu Gpravu. V nasledujlcej Casti tohto
prispevku sa preto zameriame na vysvetlenie zakladnych kategoérii prav dusevného vlastnictva.
Ich pochopenie mam nasledne umozni lepsie porozumiet’ ich vyuzitiu v jednotlivych oblastiach
kreativneho priemyslu.

Pravo dusevného vlastnictva je institit sikromného prava, tj. ide o pravo medzi
individualitami. Ide o sféru, ktora poskytuje autorom, pévodcom nejakej myslienky alebo diela
ochranu toto ¢o vytvorili, pradvo disponovat’ s tym, nakladat’, vyuzivat a ziskavat uzitky.
Prava dusevného vlastnictva sa tykaju nehmotnych statkov a je ich mozné rozdelit’ do dvoch
skupin a to autorské prava a priemyselné vlastnictvo

Autorské prava sa od priemyselného vlastnictva odliSuju tym, ze nie su formalizované, t.j.
toto pravo vznikd bez toho, Ze by ho bolo potrebné zaregistrovat’ na oficialnom trade. Nie je
potrebné teda splnit’ ziadne zdkonom stanovené podmienky ako napr. registracia, staci, ze dielo
je vytvorené a je dosledkom tvorivej duSevnej ¢innosti autora (fyzickej osoby) z oblasti vedy,
literatiry alebo umenia. Podstatné je, aby bolo vnimatel'né zmyslami a je vyjadrené navonok.
Nepostacuje, ze vznikla nejaka tvorivd myslienka, ktord nie je prezentovana navonok. Nie je
podstatna forma, akou formou je dana myslienka prezentovana, ¢i ide o tlacenti formu, alebo
ustne podanie (napr. spev) bez toho, Ze by sa zachytil na nejaky komunikaény prostriedok. Pri
autorskych pravach treba rozliSovat’ dve kategorie prav a to prava osobnostné a majetkové.
Osobnostné pravo patri vzdy iba autorovi. Autor sa toho nemdze vzdat, nemdze to na nikoho
previest’ a jeho smrt'ou pravo zanikd. Zakladom takéhoto prava je oznacit’ dielo svojim menom.
Sthlas na pouzivanie diela uz vytvara majetkové pravo. Realizuje sa to tzv. licenciou,
licenénym pravom. Autor teda poskytne za urcity licencny poplatok pravo dielo pouzivat’
inému subjektu. Licencnd zmluva by mala obsahovat’ okrem vysky licenéného poplatku, aj
podmienky pouZitia diela a rozsah a dobu pouZitia. Licenciou autorskych prav si individualny
tvorca zachovava vlastnictvo svojich autorskych prav, ale zarovenl predava opravnenie trete;
strane na vyuZitie tychto prav za jasne stanovenych podmienok a za urcitti hodnotu.

Pri priemyselnych vlastnictvach, ktorymi rozumieme najmé ochranné znamky, patenty,
dizajny, know-how, obchodné meno, logo je principialnou zasada formalnosti. Vyzaduje sa
splnenie podmienok na to, aby ochrana vznikla. Ide v zasade o tri podmienky: (1) Ze sa dielo
vytvorilo, (2) ze bola podana prihlaSka na ochranu toho ¢o sa vytvorilo a (3) prislusny urad
ochranu pridelil a zapisal ochranu diela do prislusného registra.

Z pohl'adu subjektov podsobiacich v sektore kreativneho a kultirneho priemyslu maja
autorské prava dominantny vyznam. Chrénia tvorivé alebo kreativne vyjadrenie myslienky (aj
ked’ nie samotnu myslienku). Autorské pravo umozituje vlastnikovi prava na literarne alebo
umelecké dielo kontrolovat, ako sa jeho pravo vyuziva. Vlastnik tychto prav méa vyhradné
pravo dielo pouzivat’ alebo pozicat’ alebo povolit’ inym subjektom dielo reprodukovat’ alebo
prisposobovat’ na komerény zisk. Chrani kazdé povodné dielo bez ohl'adu na jeho literarne
alebo umelecké kvality. Tym, ze autorské prava kompenzuju a odmenuju usilie a Kreativitu
tvorcov, autorské prava sliizia ako stimul pri vyvoji a tvorbe novych diel. Ciel'om tejto ochrany
je dosiahnut’ spravnu rovnovahu medzi zaujmami tvorcov a $irS§im verejnym zadujmom, tak aby
sa podporilo prostredie, v ktorom sa mdze rozvijat’ tvorivost’ a inovacia.

Prava duSevného vlastnictva v suCasnom veku digitalizacie a Internetu ako aj rastucej
digitalnej konektivite, vytvorili nové formy tvorivej prace a novy distribu¢ny systém pre tvorivé
odvetvia. V poslednych rokoch doslo v désledku vyvoja bezdrotovych zariadeni k rychlemu
rastu elektronickych médii a zabavy. Autori, ktori pdsobia v kreativnych podnikoch tak
ziskavaju $irSi priestor na vyuzivanie svojho dusevného vlastnictva, ¢o ale stucasne kladie
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zvysené naroky na ochranu prav dusevného vlastnictva. DuSevné vlastnictvo ma iba vtedy
hodnotu, ak ho dokdZzeme chrénit’. V ramci subjektov kulturneho a kreativneho priemyslu sa
mozeme stretnit’ s roznymi obchodnymi modelmi a stratégiami. Zakladnym cielom prav
dusevného vlastnictva je podporovat’ tvorbu a Sirenie kreativneho a kulturneho tovaru, urcita
cast obchodnych modelov je zaloZzena na principe oncopyrights. Tieto modely st vSak
V sucasnosti narusené digitalnymi technoldgiami, ktoré spdsobuju, Ze na jednej strane je Coraz
tazsie chranit’ audrziavat kontrolu na pravami, na druhej strane nové subjekty, ktoré
prichddzaju na trh, povazuju autorské prava za miesto motivacie a povoleného prostriedku pri
rozvijani novych sluzieb a produktov. Pro podpore inovacii v sektore kreativnych podnikov je
preto nevyhnutné snazit’ sa o optimalizaciu vztahu, v ktorom na jednej strane sa pre autora
zabezpeci primerané prijmové plnenie a zaroven na strane druhej sa minimalizuja bariéry, ktoré
prekazaji rozvoju inovaénych kreativnych odvetvi. V tejto suvislosti stoji pred nami hl'adanie
odpovedi na nasledujuce otazky:

Aky model ochrany prav dusevného vlastnictva zabezpeci prava tvorcov a zaroven podpori
inovacie arozvoj kreativnych podnikov? Ako je mozné zabezpecit’ spravodlivé a efektivne
zdielanie tychto prav medzi tvorcami, sprostredkovatel'mi a distributormi? Akt hodnotu maju
prava duSevného vlastnictva ¢o je zdkladom pre prijem tvorcu? Ako sa mdzu prava duSevného
vlastnictva spravovat’ v digitalnom prostredi? Akt tllohu moze zohrat’ kolektivna ochrana napr.
autorskych prav?

3 Vyskumny dizajn

Hlavnym cielom prispevku je vymedzit' podstatu prav dusevného vlastnictva v kontexte
subjektov kreativneho a kulturneho priemyslu, poukazat’ na vztah dusevného vlastnictva
ainovacie a Vymedzit' ekonomicky rozmer ochrany prav duSevného vlastnictva. Uvedeny
prispevok vychadza z teoretického vyskumu, ktorého tucelom je spracovanie uvedene]
problematiky, tak aby sme vedeli dospiet’ s systematickému vysvetleniu javov s pouzitim
logickych metod atym aj k relevantnym teoretickym zaverom. Povazujeme tento krok za
zakladné vychodisko k prechodu na aplikovany vyskum, ktory bude predstavovat’ druht etapu.
Prispevok spracovéava tému, ktora v podmienkach slovenskej vedy nema ucelené vysledky.
Samotna ochrana prav dusevného vlastnictva je predovSetkym z pohl'adu ekonomického stale
pomerne neprebadanou témou.

Nas teoreticky vyskum vychadza z verejne dostupnych udajov ato najmi z tdajov
Globalneho indexu konkurencieschopnosti, tdajov OECD, SU SR, Eurdépskeho patentového
uradu a European Union Intellectual property Office. Analyzou tidajov tychto inStitucii, chceme
poukdazat na su€asny stav ochrany prav duSevného vlastnictva v segmente subjektov kultirneho
a kreativneho priemyslu ako aj na ich ekonomicky rozmer.

4 Vysledky vyskumu a diskusia

Slovensko je krajinou, ktora ma pocetne vela subjektov, ktoré radime do kreativneho
priemyslu, ale iba mala cast' znich vyuziva svoje prava dusevného vlastnictva. Jednou
Z podstatnych pricin tohto stavu je nedostatocné povedomie V tejto oblasti. Podl'a Spravy
0 globalnej konkurencieschopnosti pomocou globalneho indexu konkurencieschopnosti (GCI),
ktory zverejiiuje Svetové ekonomické forum, Slovensko v roku 2018 si znovu pohorsilo svoje
postavenie v rebricku 144 ekonomik. Obsadilo 41 miesto a kleslo o jedno miesto. Pozicia SR
sa mierne zhor$ila a to i napriek tomu, Ze skore konkurencieschopnosti sa mierne zlepsilo.
V rebricku nas vSak predstihli krajiny, ktoré =zlepSovali podmienky na podnikanie
a ekonomicky rast o nieo vyraznejSie ako SR. Pozitivne je hodnotend makroekonomicka
stabilita, zdravotny stav obyvatel'stva a celkova Groven infraStruktiry. VyraznejSiemu rastu SR
Vv rebricku brania chronické problémy podnikatel'ského prostredia, najmé kvalita verejnych
institacii. Vyraznou slabinou Slovenska je jeho nizka inovaéna kapacita, ¢o suvisi s kvalitou
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vedecko-vyskumnych instittcii, iroviiou ich spoluprace s podnikmi ¢i nizkymi vydavkami na
vyskum a vyvoj.

Tabulka 1

Inovacéna kapacita podl'a Globalneho indexu konkurencieschopnosti
Inovacna kapacita 2017 2018
Diverzita pracovnej sily 48,6 48,2
Stav rozvoja klastrov 46,6 46,6
Medzinarodné spolocné vynalezy prihlasky/milion obyv. 41 44,8
Viacstrannd spolupraca 43,9 43,4
Vedecké publikacie H index 80,5 81,4
Patentované prihlasky 42,12 438
Vydavky na vedu a vyskum 39,3 26,3

Zdroj: Global competitiveness index 2018,2017.

Ako vyplyva z tabul’ky Slovensko klesd predovSetkym pri vedeckych publikaciach s H
indexom a ¢o je alarmujuce vo vyske vydavkov na vedu a vyskum. V tejto polozke nastal
pokles az o 13 bodov. Pre porovnanie uvadzame prehl'ad percentualneho podielu vydavkov na
vedu a vyskum na HDP vo vybranych krajinach.

Obrazok 1
Podiel vydavkov na vedu a vyskum na HDP?

Podiel hrubych domdcich vydavkov na vedu a vyskum z HDP v %

3
2,5 —
2 -
1,5
1 #—/
0,5
0 2010 2011 2012 2013 2014 2015 2016 2017 2018
e SR 0,611 0,658 0,796 0,822 0,878 1,163 0,791 0,886 0,837
e PO['skO 0,731 0,746 0,881 0,871 0,948 1,003 0,964 1,034 1,213
Madarsko 1,138 1,186 1,261 1,387 1,349 1,347 1,19 1,332 1,533
Cesko 1,337 1,556 1,782 1,9 1,973 1,929 1,68 1,791 1,93
@ S| OVinsko 2,051 2,413 2,561 2,565 2,365 2,196 2,011 1,866 1,95
e OECD 2,276 2,307 2,3 2,322 2,343 2,339 2,326 2,367 2,401
e SR e P[5k O Madarsko Cesko emmmm=S|OViNsko === QECD

Zdroj: Vlastné spracovanie podla OECD (2020), Gross domestic spending on R&D (indicator). [Citované
23.03.2020]. doi: 10.1787/d8b068h4-en

Uvedeny graf potvrdzuje vysledky GCI. Slovensko v obdobi rokov 2010-2018 sa v podiele
vydavkov na vedu a vyskum na HDP nachiadza na poslednom mieste v ramci krajin V4
(doplnené o Slovinsko) a nachadza sa hlboko pod priemerom krajin OECD. To ¢o na grafe
zaujimavé je postavenie Slovinska, ktoré v rokoch 2010-2013 presahovalo priemer krajin

! Hrubé doméace vydavky na vyskum a vyvoj st definované ako celkové vydavky (bezné a kapitalové) na vyskum
a vyvoj, ktoré vykonavaju vsetky rezidentské spolo¢nosti, vyskumné ustavy, univerzity a vladne laboratoria atd’.
V krajine. Zahfnia vyskum a vyvoj financovany zo zahranicia, ale nezahfiia doméce prostriedky na vyskum a vyvoj
vykonavané mimo domadcej ekonomiky. Tento ukazovatel’ sa meria v stalych cenach USD pomocou zakladného
roku 2010 a parit kapnej sily (PPP) a ako percentudlny podiel HDP
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OECD, od roku 2014 sa vSak nachddza pod priemerom OECD a v roku 2018 sa prakticky
vyrovnalo s Ceskou republikou. Je potrebné tiez uviest, ze zatial’ ¢o vo vacsine hodnotenych
krajin podiel vydavkov na vedu a vyskum v poslednych rokoch rastol na Slovensku bud’

stagnoval alebo dokonca klesal. Najlep$iu hodnotu tohto ukazovatela sme dosiahli v roku
2015.

Jednym z dblezitych faktorov intenzity vyskumu avyvoja krajiny je tUroven
vysokokvalifikovanych 'udskych zdrojov- vyskumnikov. 2

Obrazok 2
Pocet vyskumnych pracovnikov

Pocet vyskumnych pracovnikov na 1000 obyvatelov

12
’ \_/
8 /
6 ///;-
4
2
0
2010 2011 2012 2013 2014 2015 2016 2017 2018
e SR 6,997 6,94 6,912 6,718 6,631 6,354 6,096 6,418 6,751
e PO ['skO 4,197 4,149 4,33 4,622 4,998 5,172 5,489 7,038 7,196
Madarsko 5,376 5,797 5,999 6,226 6,217 5,876 5,836 6,307 6,813
Cesko 5,779 6,083 6,559 6,745 7,054 7,349 7,214 7,351 7,627
e S|ovinsko 8,006 9,275 9,479 9,396 9,219 8,39 8,46 9,411 9,893
e OECD 7,647 7,83 7,92 8,097 8,232 8,232 8,31 8,316 8,565
e SR e P ['skO Madarsko Cesko e S|OVINSKO e OECD

Zdroj: Vlastné spracovanie podla OECD (2020), Researchers (indicator). [Citované 23.03.2020]. doi:
10.1787/20ddfbOf-en

Pri hodnoteni tohto ukazovatel’a Slovenska republika postupne straca svoje pozicie. Zatial
¢o vrokoch 2010-2012 sme dosahovali lepsie hodnoty ako Pol'sko, Mad'arsko i Ceska
republika, postupne nas vSetky krajiny predbehli a v roku 2018 sa nachadzame v danom
rebricku na poslednom mieste. NajvyraznejSie v poslednych rokoch tento ukazovatel’ rastol
Vv Pol'sku, Mad’arsku a Vv Slovinsku. Na Slovensku rastol tento pocet v poslednych dvoch
rokoch priemerne o 5%.

2 Vyskumni pracovnici podl'a metodiky OECD st odbornici, ktori sa zaoberaju koncepciou alebo tvorbou novych
poznatkov, vyrobkov, procesov, metdd a systémov, ako aj riadenim prislusnych projektov. Tento ukazovatel’ sa
meria na 1 000 zamestnanych l'udi a na poc¢te vyskumnych pracovnikov;
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Z pohl'adu inova¢ného potencialu danej krajinu je vyznamnym indikatorom pocet tzv.
trojitych patentov (triadické patenty).

Pocet trojitych patentovych rodin je na Slovensku najnizsi v porovnani s analyzovanou
vzorkou a to ¢o je znepokojujice, Ze v poslednych rokoch ma tento pocet stagnujucu tendenciu.
Porovnatel'nou krajinou je Slovinsko, ktoré sa v predchadzajucich ukazovatel'och umiestiiovalo
na poprednych prieckach. Je to mozné vysvetlit' tym, ze obidve krajiny patria skér medzi
technologickych prijimatel’'ov ako inovatorov.

Obrazok 3
Pocet triadickych patentov®

Triadicka skupina patenov
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e SR 7,5 12,42 8,39 9,6 7,38 8,77 9,43 8,56
Polsko 61,78 65,02 68,96 58,88 53,94 80,11 80,45 77,52
Madarsko 37,76 43,34 30,57 20,18 34,79 35,59 35,46 33,27
Cesko 15,24 35,38 35,6 31,54 43,57 49,33 50,3 44,8
@ S| OVinsko 15,95 9,83 9,75 14,37 13,43 7,98 8,32 7,89
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Zdroj: Vlastné spracovanie podl'a OECD (2020), Triadic patent families (indicator). [Citované 23.03.2020]. doi:
10.1787/6a8d10f4-en

4.1 Ekonomické aspekty ochrany prav duSevného vlastnictva v subjektoch kulturneho
a kreativneho priemyslu

V teoretickych diskusiach je ekonomicky aspekt dusevného vlastnictva vzdy akcentovany.
Odbornici zastavaji vSeobecnu zhodu o ekonomickom vyzname dusevného vlastnictva pre
konkurencieschopnost’” kazdého podnikatel'ského subjektu. Zdoraziuje sa vplyv duSevného
vlastnictva na hodnotu podniku prostrednictvom generovania inovativnych produktov
a procesov. Prava duSevného vlastnictva zohrdvaju Coraz zasadnejSiu ulohu v rozvoji
ekonomiky. V odvetviach, ktoré intenzivne vyuzivaju pravo duSevného vlastnictva, st mzdy
vysSie o 46 percent v porovnani s ostatnymi oblastami, ked’Ze je v nich aj pridana hodnota na
zamestnanca vysSia nez kdekol'vek inde. Odvetvia intenzivne vyuzivajice prava dusevného

3 Triadicka skupina patentov je definovand ako subor patentov registrovanych v rdznych krajinach (t. J.
Patentovych uradoch) na ochranu toho istého vynalezu. Triadické patentové rodiny su suborom patentov podanych
na troch z tychto hlavnych patentovych tradov: Eurdpsky patentovy trad (EPO), Japonsky patentovy urad (JPO)
a Urad pre patenty a ochranné znamky Spojenych §tatov (USPTO). Poéty triadickych patentov sa pripisuju krajine
bydliska vynalezcu a datumu, kedy bol patent prvykrat zaregistrovany. Tento ukazovatel’ sa meria ako ¢islo.
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vlastnictva vytvaraju priblizne 28 percent vietkych pracovnych miest v Eurdpskej unie (EU)
a priamo zamestnavajii viac ako 60 miliénov obyvatelov EU.V tomto smere je mozné vidiet
takmer jednotné stanovisko odbornej a vedeckej ekonomickej obce. V studii, ktorti uskutocnil
urad EUIPO (European Union Intellectual property Office) v spolupraci s Eurdpskym
patentovym uradom® Ze priblizne 42% celkovej hospodarskej &innosti a 28% vsetkych
pracovnych miest v EU je priamo vytvorenych priemyselnymi odvetviami intenzivne
vyuzivajucimi prava DV a d’al§ich 10% pracovnych miest v EU savisi s nikupom tovarov
a sluzieb z inych odvetvi intenzivne vyuzivajucimi prava DV.

Problematika ochrany prav dusevného vlastnictva a jej ekonomicky aspekt, uz takiito zhodu
nazorov nezaznamenava. Objavuji sa protichodné nazory na ochranu prav duSevného
vlastnictva a jej vplyv na redlne trhy. Extrémne nazory na jednej strane tento aspekt uplne
ignoruju resp. odmietaju. (de Beer 2016), na strane druhej glorifikuju a povazuju za jediny
spravny.

V tomto priestore sa nachadzaji nazory, ktoré hovoria, Ze centralizovana regulacia
a kontrola vymozitel'nosti napr. autorskych prav je potrebné zvazit’ prinosy a naklady verejne;j
regulacnej politiky. Napriklad v pripade autorskych prav Uplnym ich vymahanim by sa
neumerne zvysili ndklady na ochranu a zaroven by sa obmedzil ich verejnoprospesny uzitok.
Optimalna politika ochrany autorskych prav by sa preto nemala zameriavat’ na extrémne
rieSenia — absolitna ochrana ev. Ziadna ochrana.

5 Zaver

S ciel'om riesit’ prava dusevného vlastnictva v kreativnych odvetviach je potrebné vnimat’
nové tvorivé diela ako urcity typ inovacie — t.j. maju znaky ako novost, originalita maji urcita
vnimanu hodnotu. V tomto smere nie je podstatné diskutovat’ o tom, ¢i maju tvorivé diela
v oblasti autorskych prav rovnako hodnotu ako patentovana technoldgia, alebo novy variant
nového vyrobku. V ramci kreativnych podnikov je teda mozné rozliSovat’ dve Siroké oblasti
inovdcii: tvorba obsahu, ktord vyvrcholi zabezpecenim kreativneho diela podl'a autorskych prav
a inovacia ,,humdrum®, ktora sa tyka novych technologii na reprodukciu, Sirenie a vyuZivanie
existujucich diel. DoleZitym poznatkom o autorskych pravach z ekonomického hladiska je to,
ze ulahCuju fungovanie trhov, ked’Zze vytvarajii kvazi vlastnicke prava na tvorivé chranené
diela. Na rozdiel od inych systémov verejného financovania, poskytovanie odmien v systéme
autorskych prav nevyzaduje rozsiahle centralne rozhodovanie o tom, ktoré typy tvorivych diel
by sa mali produkovat’ a byt k dispozicii. Z ekonomického hl'adiska mé autorské pravo v tomto
smere efektivny aspekt — ide totiZ o pridelovanie zdrojov na ziklade dobrovolnickych
transakcii. Z pohl'adu verejnej ekondmie maji autorské diela status verejného statku pretoze
disponujii dvomi zékladnymi znakmi ato nevylucitelnost'ou spotreby a nerivalnostou
spotreby?.

Hodnota diela sa jeho pouZzitim d’alSimi pouzivatemi neznizuje a mnozstvo uZzivatelov
modze dielo vyuzivat’ bez toho, aby sa navzajom brzdili v uzitkoch ztohto diela. Arrrow
upozoriuje, Ze aj v tomto moze existovat’ vynimka (napr. piesen v reklamnej kampani). Ide
0 maximalizaciu blahobytu, vSetci potencialni uzivatelia si ochotni zaplatit' viac ako su
marginalne naklady na rozmnoZovanie a Sirenie diel. Na druhej strane je t'azké uplne obmedzit’
pouzitie vSetkych aspektov tvorivého diela, tak aby nemohli mat’ z neho uzitok ti, ktori

4 Intellectual property Rights in intensive and economic performance in the European Union. EUIPO/EPO |,
oktober 2016

5 Poznamka: : Nerivalitnost spotreby - spotreba statku jednym spotrebitelom neznizuje dostupné mnozstvo statku
pre ostatné (i potencialnych) spotrebitel’a. Nevylucitelnost spotreby - z hl'adiska ndkladov nie je rozumne mozné
vylucit akéhokol'vek spotrebitel'a zo spotreby
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nedostali povolenie na pouzitie prav. V redlnej praxi su malokedy tvorivé diela dokonalym
verejnym statkom, ale ich dolezité prvky st zvy€ajne nevylucitelné. U¢inny systém ochrany
autorskych prav zabezpecuje autorovi uriti kompenzaciu jeho prav ato prostrednictvom
licencii.

Tabul’ka 2
Porovnanie ndkladov a prinosov ochrany autorskych prav
Prinosy Naklady
e Naklady na spravu
e Transakéné naklady
obchodnych prav
Kratkodobé o Véi’ééie vyhody pre drzitel'ov | e Nvé’klady na priﬁt’up
prav uzivatelom vratane d’alSich
tvorcov, ktori chcu dielo
rozvijat’
e Naklady spojené
S dodrziavanim prav
Dlhodobé o Véi’ééie stiml%ly pre d.riitel’ov J Irrlovéc’ia diela j§ limitQVflna'}
prav na dodavanie diel ziskanim  prav inymi
ucastnikmi

Zdroj: Vlastné spracovanie Handke, C. (2011). Economic Effects of Copyright -The Empirical Evidence So Far
Posted: 2011. [citované 23.03.2020]

Ochrana dusevného vlastnictva moze vyzadovat’ vysoké finanéné prostriedky, najma ak ide
0 ochranu vel'mi komplexného produktu, ktory zahifia navrhy, metody a procesy. Na ochranu
jedného produktu by preto bolo potrebné podat’ niekolko patentovych prihlaSok.
Nezanedbatel'né st aj ndklady na pradvne zastupenie aregistratné poplatky.
Pokial’ ide o vel'mi vyhl'adavané duSevné vlastnictvo, je tazké zabranit’ spotrebitel'om, aby
takéto duSevné vlastnictvo prevzali. Akykol'vek pokus o vymahanie prav dusevného vlastnictva
by navyse mohol znizit’ zdkaznicku zakladiiu spolo¢nosti.

Na druhej strane ak sa ochrana prav dusevného vlastnictva zniZi, zniZi sa aj kvalita
vytvoreného produktu. Je to preto, Ze existuje ovel'a mensia motivacia venovat’ ¢as a zdroje,
najmi ak spolo¢nost/autor vie, Ze jej prava dusevného vlastnictva nie si absolutne.

Poznamka

Tento prispevok je vystupom riesenia grantového projektu VEGA MS SR & 1/0340/19
,Podnikatel'sky rozmer subjektov kreativneho priemyslu v kontexte inovacii a inteligentného
rastu” v rozsahu 100%.
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Monetization of a startup business idea
Richard Bednar

Abstract

Professionals as well as investors know that revenue is not an ideal metric for measuring the
success of a startup, but they do not yet know what to place. Investors cannot estimate whether
the startup they plan to invest in will be successful on the market. In their assumptions, they fail
9 out of 10 times. It is therefore necessary to examine the logic of monetizing successful
startups, but especially the strategic decisions that made it. In this article, we present an
overview of existing research, studies and strategies for monetizing startups that serve as a
basis for research to be carried out in 2019-2021.

JEL Classification: M13, M20, M21
Keywords: monetization, revenue, profit, startup

1 Introduction

Startups resonate among investors, entrepreneurs but also the general public, especially in
the last 10 years. Their understanding is important not only because the best of them are worth
millions of dollars (Zepeda, M., Brandel, J. 2019), but they also create new jobs and bring
solutions to existing problems from ecology, economics, communication to fun. The growing
role that start-ups play in the overall economy is putting pressure on a lot of academic research
to build theories that link innovation and entrepreneurship (Schane, S., Ulrich, K., 2004).

2 Current State of the Solved Problem at Home and Abroad

Startup is called a temporary business model designed for a repeatable and scalable business
model (Helios. 2013) whose essence is rapid growth (Graham, P. 2018), which is also adapting
its strategy. (Muramalla, V.S., Al-Hazza, A.M. 2019) Most often it is a team of two or more
entrepreneurs with technical and / or scientific education who create new ideas. (Hernandez,
AKL, Fernandez-Mesa, A., Edwards-Schater, M. 2018) However, building a startup business
model is happening in an extremely precarious environment (Ries, E. 2011) It is a constantly
changing company that sees business as educational process. In Europe, a typical founder is a
man (82.8%) with a university degree and currently 38. (Steigertahl, L., Mauer, R. 2018) By
comparison, in the US, he is also a man (73%) who is over 50 and has completed secondary
education. (Mansfield, M., 2019)

Age and experience can be one of the success factors. A study of 2.7 million startups has
shown that a 60-year-old startup founder is 3 times more likely to create a successful startup
than a 30-year-old startup founder - and 1.7 times more likely to create a startup that ends in
the best 0.1 percent of all companies. (Haden, J. 2018) A similar result was shown by a study
of 95 startups in the Netherlands. (Mol, E. 2019) According to her, the experience of the founder
and the team is a key component of business success. However, according to the authors,
experience and skills alone will not automatically lead to success, but must be accompanied by
a passion. This passion for thought is an essential part of every team, along with the vision of
its founders and their core team. (Taneja, H., Chenault, K. 2019)

The number of startup startups is constantly growing. There are 215 557 startups registered
in the USA, 76 237 in Europe and 78 501 in Asia. (AngelList. 2019) Within the European
ecosystem, startups are concentrated mainly in London, Berlin, Barcelona, Paris and Lisbon.
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(Startup Heatmap Europe 2018) Comparing the number of fast-growing start-ups (a company
that had an average annual return of at least 20% in the last 3 years and had at least 10 employees
at the beginning of the period), there were more than 22,000 it was three times higher than
Europe with investments of $ 731 billion, six times more than in Europe. Asia had 9,935
companies with investments of 337 billion.

However, the business success of startups depends on several factors. Startup Genome
(Global Startup Ecosystem report 2019) analyzed 34,000 companies and their business models.
They found that one of the most important success factors was: Balance between two worlds:
Thrust / action (users, customers, product use and revenue) and five turns (customer
relationships, product, team, finance and law). However, the most important factor of failure
was the early launch of startup into the world. Start success is too rare. Most startups have poor
expectations, illogical budgets, and insufficient plans. (Schrage, M. 2018) A study by Chux Iwa
has shown that 1 in 12 startups will end in 2-3 years because they face many challenges. (Iwu,
Ch. G., 2017) The most important thing is the ability to sell your idea. CB Insights analyzed
101 failed companies and found that 42% suffered from a lack of demand for the product or
service offered. In other words, startup realized an idea for which there was no market. (CB
Insight. 2018) After the product was launched, the company was expecting customers that did
not exist (Downes, L., Nunes, P. 2018) or were unwilling to pay for the product.

The main problem with startups is that every launch is usually just an idea-level project with
a distant future. The future cannot be predicted to one hundred percent, while the decision to
start the project must be taken immediately. Therefore, there is a real problem in developing
strategic models for assessing startups under conditions of information uncertainty. (Malyar,
M., Polishchuk, V., Sharkadi, M., Liakh, 1. 2016) In management theory, there is no perfect
system to pre-verify demand for a product or service. (Young, K. 2018) While the most
important financial and accounting issues of start-ups are widely included in academic
literature, academic studies do not address this topic (Bethlendi, A. Urbanics, R. 2018) That's
why testing minimum viable products and customer validation deserve deeper attention by
academics (Felin, T., Gambardella, A., Stern, S., Zenger, T. 2019)

Small business economic theory often requires processes different from those usually used
for large multinationals (MNEs), because small businesses usually do not have the resources
that multinationals usually use to outperform competitors. (Baek, H. Y., Neymotin, F. 2015)
The growing number of startups and their failure crisis requires a more detailed analysis of the
life cycle model and a new management approach that can sustain their development. (Cantu,
Ch., Giorgia, S., Tzannis, A. 2018)

Joshua Gans, a professor at the Rotman School of Management in Toronto, describes how
to reduce the probability of failure. (Carmichael, S.G 2018) It is not recommended for startup
to commercialize a new technology or product before considering all strategic options.
According to him, for every business idea there are countless strategies that can be
implemented. And it is very difficult to determine which one is the best strategy at the outset.
There are two errors. The first is the way of finding the only real strategy that will solve any
problem. There is no such strategy, because the idea of every startup is unique and different
from other people's ideas. The second mistake is decision making. One approach leads to
perhaps unnecessary and too long a search. The second is fast, but leads to the implementation
of only one strategy, often with fatal consequences. Systematic work is the solution. It is by
conceptual thinking that a startup can eliminate most of the bad possibilities. Joshua defines
that experimentation itself is a great tool, but during this process the product is only tested on
the market. However, what should I do if someone notices and copies this product? Start-ups
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must be prepared for this by a systematic plan. Because a competitor's step can always be
determined with some probability.

A study in Harvard Business Review (Greene, FJ, Hopp, Ch. 2017) analyzed business
planning on a sample of over 1,000 potential US entrepreneurs over six years (2005 to 2011),
focusing on the characteristics of startups and their founders to find out which factors affect the
viability of startups - achieving a positive cash flow. They divided the future entrepreneurs in
the study into two groups: those who had a formal plan and those who did not. The authors used
a common statistical method to ensure that the two groups are in fact statistical twins - identical
in all respects except that one twin writes a plan and the other does not. For entrepreneurs
writing formal plans, the probability of achieving viability was 16% higher than for otherwise
identical unscheduled entrepreneurs. At the same time, two findings emerged. First, high
growth start-up entrepreneurs are 7% more likely to succeed. Secondly, successful
entrepreneurs who have innovative to disturbing ideas are slightly more inclined to planning
(4%) than their competitors. Overall, research has shown that planning is best when challenges
are greatest.

According to Mitra Samanra (Mitra, S. 2013), if the startup is to be successful, the initial
cash must come from income, not from financing. One of the main problems of the initial
income is that the founders are working with the premise, selling the number of X products to
the price of Y and thus achieving the desired revenue Z. (Eyring, M., Johnson, MW, Nair, H.
2011) analyzed on a sample of 500 startups how startup success correlates with the forms of
business model used and identifies forms of income model that correlate with higher or lower
success. (Weking, J., Bottcher, T., Hermes, S., Hein, A. 2019) Each startup was coded
according to 55 models defined by Gassmann and his team. (Gassmann, O., Frankenberger K.
and Csik M. 2013) Only two forms of generating revenue for start-ups have succeeded:
subscription (customer pays a regular fee, usually monthly or yearly to access a product or
service) and free model (basic version of the offer is given away free of charge (in the hope that
customers will convince customers to pay for the premium version). With these models, startups
are more likely to survive. At the same time, the authors defined models where startups have a
lower chance of success: cross selling (adding services or products from the previously
excluded sector to the offers, using existing key skills and resources), hidden revenue (the main
source of revenue comes from a third party, that covertly finances everything offered by a free
or cheap offer that attracts users), a layer player (a specialized company limited to providing
value for different value chains), and a curl-free model (value creation focuses on what is
needed to deliver the core value of a product or service, usually as simple as possible).

In 2015, First Round Capital analyzed a dataset of more than 300 companies and nearly 600
founders, including characteristics such as age, gender, education, company headquarters and
previous work and startup experience. (Marion, T. J. 2016) They found that high-performing
investments tend to have at least one founder. The data also showed that younger founders and
founders with prestigious education or previous experience in large technology companies tend
to be more successful. The experience and work of the founder in high technology companies,
according to research, increase the probability of startup success.

A nine-member team from Ecuador analyzed 48 startups that were registered in the
Coworking StartUPS project from 2017 to 2018. (Matyas, B. et al. 2018) They used the
Kauffman Entrepreneurship Index, which was generally designed to measure business activity
at national level in the US. They found that as many as 45.83% of academic startups still have
revenue, which in this study is considered a viable startup. The average income of viable
startups was $ 1127 per month, which is 2.86 times the minimum wage in Ecuador ($ 394 as of
January 2019). In a deeper analysis, they found that these startups had reached their viability,
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thanks in particular to sophisticated digital marketing campaigns. The Kauffman index was
used to measure the effectiveness of local academic start-ups given that the index is
internationally recognized, allowing future comparisons; It measures a wide range of business
activities and is based on indicators (eg RNE, SD or sSA) that can be implemented and
interpreted within the university without using a significant number of changing factors.

The research team at the Department of Management in Milan analyzed more than 6,000
innovative companies that were selected in collaboration with the Italian Chamber of
Commerce. (Balocco, R. et al. 2019). After studying the sample, they conducted directed
interviews with 32 startups. Subsequently, 3 cases were selected based on the following criteria:
1) Startup made changes to the business model in a completely different way, thereby increasing
the generalizability of the results. 2) They used the BMC (Business Model Canvas) method,
which significantly influenced the startup performance, as evidenced by an increase in yields
of up to 1 year. In addition to interview data, 32 external sources (websites, newspapers, public
databases) and 69 archive internal sources (business plans, emails and workshops) were used.
The three innovative companies selected belonged mainly to the high technology industry and
existed for 1 to 5 years, so they can be considered as young companies in their early stages of
development. The research found that companies that used BMC or LS (Lean Startup)
methodology were able to improve their customer relationship, increase sales and thus increase
sales and ultimately profit.

3 Research Design

In the years 2015 - 2017 our research team realized the VEGA project called Business
Models and Business Strategies of Startups at the Faculty of Business Management. We used
the form of a controlled questionnaire when examining the issue of income models of startups.
This was completed and the company analyzed personally at a meeting with the company
founder on a sample of 76 startups. The research was complex and its evaluation was
redistributed within the team. The aim of our part was to clarify and deeper to understand the
issue of ways of generating income in startups, as well as their efficiency and on the basis of
theoretical background to analyze the efficiency of several income models. The second
objective was to find out which of the income models are most commonly used. Data on sales
and profit / loss were obtained from the FinStat database.

Most of the start-ups in our research according to the categorization of SK NACE performed
their activities in the field of Professional, scientific and technical activities (30.26%). This was
due to the nature of startups, which focus their activities primarily on technology sectors with
a high degree of innovation and science. More than 1/5 was dedicated to business, but he sold
the product to customers in a new way, especially through online tools. Administrative and
support activities were the third largest sector. Here, we have included startups that have
provided services to improve and streamline business processes, helping to save costs and
increase profitability. The following sectors were also represented: Information and support
activities (7,89%), Health (7,89%), Arts, entertainment and recreation (5,26%), Financial and
insurance activities (2, 63%) and others. Most of the analyzed startups were created after 2013.

4 Result of the Paper

A typical startup in the analyzed sample was a company operating in the information and
communication industry, whose target customer is a natural person (B2C). Despite serving
several dozen customers, they were mostly non-paying clients. This business model did not
generate any revenue, mainly because the product or service distribution was in preparation.
The majority income model had monetization set up in a similar way to standard firms that did
not fall within the definition of startups. Thus, the start-ups were using methods they had
learned from other business models, verified and known to customers. In the next part of the
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research, we analyzed the forms and ways of monetization, through which startups most often
generate sales, taking into account the years 2015 and 2016. purchase immediately. On the other
hand, startups that did not earn any revenue, did business in the arts, entertainment and
recreation sectors, also planned to sell the product in a standard form, but had not yet found a
suitable timing for payment.

The main goal of the business is to make a profit, so we analyzed the forms and ways of
monetization through which startups made the highest profit taking into account the years 2015
and 2016. Unlike revenue generation, typically the profitable startup was the one who sold the
product. Other forms of monetization were identical. Products that created the blue ocean were
typical of the industry, so customers couldn't compare prices with similar products and startup
could give the margin they wanted and needed to satisfy the investor as well as to cover the cost
of further research and development. Next, we analyzed the income models that were the most
lossy in our sample. The difference between the most profitable and the most lossy startup of
the sample consisted in the sale of the product / service as well as the timing of the payment.
However, it could not be argued from the analysis that the loss was caused by these two factors.
In our opinion, the loss was mainly due to the amount of investment in technology in the sale
of services. Startups usually created complicated and technologically demanding services that
required long-term development, investments in IT employees whose labor costs were on
average the highest, as well as the costs of multiple service testing. Another important factor in
services was the fact that several companies offering services in the first years focused only on
recruiting customers. It is the database of a large number of customers that later helps to sell
startups at a high price or generate revenue from another group such as customers.

Research has shown that it is natural for start-ups if they do not generate sales in the early
stages of development and their economic result is negative. Most of the founders focused
mainly on analyzing the problem with the potential customer and the subsequent creation of
value in the form of a product or service, which should help to solve the customer’s problem.
In developing the business model, they should focus more on revenue generation opportunities.
Income model research should further analyze the effectiveness of product and service
monetization strategies and strategies. Such research could serve both professionals and
entrepreneurs to make better choices about how they will generate revenue channels and
monetize their business idea.

5 Conclusions and Recommendations

Good customer relationships and high customer retention rates are important to all
companies and strongly correlate with the company's success. It's also important to realize
which customers are profitable and who aren't. (Laitinen, K. 2018) Profitable customers manage
net income and startup should focus on keeping them. Unprofitable customers generate more
costs than income and the startup company should try to develop unprofitable customers to
profitable by raising prices or reducing the resources spent on them to obtain or retain.

Despite the fact that the number of startup researches is growing, they still marginally
capture the issue of startups, especially in the area of monetization. The main problem is that
these innovative firms create blue oceans, where the form of monetization of the idea is
unknown because the service or product has never existed in the real market. These ideas are
S0 unique that even the most experienced investors do not have accurate business strategies to
turn them into a successful business model and sell them. Rather, there are strategies in the
literature that give guidance and guidance on a case study from the past, as a founder of a startup
might consider in developing a business model and a way to monetize:
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A) Offer the service and monetize it: According to Sraman Mitra (Mitra, S. 2014), service
delivery is one of the best ways to monetize an idea. According to the author's research, product
deployment through services is a proven method. An example is AgilOne, which provides a
predictive customer analysis based on a cloud system. At its inception, it relied solely on
services to approach customers, understand their problems and seek solutions. Thanks to these
processes it generated revenue from the beginning. Today, the AgilOne product is a software
service platform. Much of what the company learned about its customers in service mode has
evolved into a product, although a significant percentage of revenue still comes from services.

B) Cooperate or compete: According to Joshua Gans (Sarah, G. C. 2018), one of the first
decisions that start-ups have to make is whether they will cooperate or compete. Collaboration
means that startup is entering the market and is trying to come up with deals that would help
make other companies' services or products more efficient. To compete means to enter the
market for a product that is different from the competition and to fight for your position. In the
first approach, startup can learn a lot about how the industry works and draws on the experience
of other companies. For some startups, this collaboration can be a very quick way to get to the
market. The downside is that it is tied to the success and failure of other companies. In other
words, he is not the owner of his success. On the contrary, if it competes, it does not have to
adapt to other companies, but it chooses its way of functioning, its technology and thus plays
its own game in the industry. It can choose its technology that is slightly different from the
standards that companies have in the segment. You can follow your own vision that differs from
that of established companies. The authors define it as an approach to building a ditch or
building on a hill. An example of cooperation is Dolby. Initially, she created a system that was
able to reduce the amount of noise in the recorded music. If they wanted, they could compete -
build another big hi-fi company and say their products have better sound and beat Sony. But
they didn't. Instead, they decided to work together - licensing their system for the largest
companies in the industry and making Dolby the standard. They could compete but decided not
to, and so they did very well for decades.

C) Establishing a platform: Research by Mark Bonchek and Barry Libert (Bonchek, M.,
Libert, B. 2017) has shown that companies with platform and network-based business models
are exponentially better in creating value. They grow faster, earn more money, and are more
valuable than companies organized around products and services. The platform brings together
providers and users in a multilateral market. Value is not in the products produced at the same
time, but in connections that create synergy. In network language, the platform provider's value
is not in creating nodes (whether people, things, or data), but in strengthening connections
between nodes. Examples are hotel networks such as Marriott or Hilton, which create value
chains and provide their customers with accommodation and related services. On the contrary,
Airbnb creates a network that connects hosts and guests. Retailers such as Walmart and Macy
manage the supply chain, buy and sell their own inventory. Alibaba and Amazon, on the other
hand, create links between buyers and sellers. The platform can be a business platform
(multilateral market), a software platform (cloud subscription service), or a customer platform
(user-generated community). The platform defines the ability to create a network effect. Other
examples are the Waze mobile apps and Google Maps. Both have traffic alerts. Google maps
do this by linking physical and intellectual capital and Waze through networking human and
relationship capital. Google Maps uses anonymous data from GPS mobile device drivers and
rely on algorithms to generate real-time traffic conditions. Waze, on the other hand, uses
members of the Waze community to report road conditions, relying on reciprocity and
recognition by individual users.

D) Business compass strategy: According to Gans, Scott and Stern (Gans, J., Scott, EL, Stern,
p. 2018), the core of effective monetization is the recognition that a marketing-driven strategy
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involves choosing which customers to focus on, what technologies are to be applied, what
organizational identity to create and how to oppose the company. These decisions are
interdependent - the choice of customers influences the organizational identity of the company,
its technological capabilities, etc. The authors explain these 4 sides of the compass on the
example of Amazon. Customers - Identifying customers and understanding their needs is
usually the first step in any marketing strategy. However, the target customer is not necessarily
the first customer - and it is important that startup understands the relationship between them.
Amazon initially decided to focus on book readers, which was a strategic choice. This success
has resulted in a website selling everything - from electronics to materials to cars. Technology
and customer choice are interconnected. Amazon could build a simple bookstore. Instead, he
created a book purchase platform that was linked to vendor stores. The company spared
investment in warehouses, but had to build a database and search engine capable of converting
readers to millions of books. Identity, culture and skills - in this section, startup should create a
story about what it will cost to build a business and communicate to all stakeholders what
behavior it plans to create and what skills and culture it will develop. Readers liked Amazon's
offerings and system, and that was the only way that the company could start selling other
products. Amazon's founder and visionary Jeff Bezos did not build a bookstore from the
beginning, but wanted to create a “shop for everything”. He adapted his strategy accordingly.
Amazon's competitors did not define their competition like other retailers, but decided to
compete aggressively by offering consumers greater choice, speed, reliability and lower prices.

E) Co-product strategy: The sale of some products is only a one-time client purchase for
companies. (Downes, L., Nunes., P. 2018) After a quick start, GoPro saw a slowdown in
earnings and a catastrophic fall in share prices (down 90%). This startup prematurely achieved
saturation in its hardware business as a result of rapidly improving leading-edge cameras in
smartphones. Despite the painful staff cuts, the company has made significant investments in
acquisitions and building new video editing software that can be used regardless of the original
recording source. In addition to software, she began selling various accessories to her cameras,
and the value of the company started to increase again.

F) Blitzscaling: Tim Sullivan's theory (Sullivan, T. 2016) is based on the blitzkrieg military
strategy, in which soldiers take into battle only what they absolutely need to move very quickly
to surprise their enemies and win. Once they reach the finish, they must decide whether to turn
back or engage in combat. If they decide to fight, there is no way back. Either they win with
great success or huge losses. Blitzscaling should use startup when it needs to grow really fast.
It is the science and art of rapidly building a company that serves to conquer a large and usually
global market in order to become the first, worldwide. Startups can focus on two objectives:
increasing revenue and increasing customer base. In this strategy, freedom from the normal
rules provides a competitive advantage. Often, however, for startups, this freedom stems from
the ignorance of entrepreneurs. For example, the founders of PayPal themselves evaluated
backwards that if they had any idea of the existence of forms of credit card fraud as well as
possible penalties from central banks at the beginning, this system would probably not exist
today. These errors corrected during the growth and huge success of this payment system. All
the people in the banking industry knew all the rules and laws, and that prevented them from
trying out the possibilities created by PayPal.

G) Build constructive cooperation with the customer: Birchbox has experienced explosive
growth over the years since its inception, thanks to a model created around the discovery of
new consumer cosmetics. Each month, subscribers received a box of samples tailored to their
personal profiles. They could simply pay a small fee and enjoy the samples. They could then
visit the Birchbox website and buy more of the products they liked most. A dedicated team has
generated a steady stream of digital articles and video blogs about beauty trends to engage
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customers. This model has attracted one million subscribers in the first four years, inspiring
dozens of start-ups who have started selling on the same systems. (Gulati, R., DeSantola, A.
2016)

H) Speed and simplify reality: Reid Hoffman - co-founder and chairman of LinkedIn and
partner in the venture capital company Greylock - is Silicon Valley's premier strategist. He
defined two principles in his strategy. The first is speed. One of his favorite quotes is: "If you
are not ashamed of the first version of the product, you delivered it too late to the customer.” In
making their decisions, it encourages startups to make informed decisions. Consequently, the
consequences must be observed and not afraid to change the decision. According to him, many
unsuccessful entrepreneurs have been waiting for the moment when they have enough
information about who, how much, in what number and in what way. When the moment came,
the company went bankrupt. Reid explains that the information gathered speaks of the past, but
not of the present and the future. In the meantime, the world has changed. The second approach
IS to create a simple reality. According to the author, simplifying the complex does not mean
ignoring complexity. Especially in a group decision-making process where there are different
opinions, it is important that the leader distills ideas and sets up a set of options through
simplification. The manager must make a decision that is easy enough for everyone to
understand and act upon. Complex strategies are not remembered by any employee. Therefore,
they must have the principle of speed and simplicity. (Casnocha, 2015)

I) Monetize the piles: Michael Schrage (Schrage, M. 2018) recommends startups to monetize
each and every innovative product. However, these pilots should be investment-intensive so
that they can be brought to or withdrawn from the market at any time, without major losses.
This should not create any new vulnerabilities for startups.

J) Learning Service: When creating new products and services, it is ideal if startup can create
a system that learns itself on the interest / disinterest of customers. An example is Netflix. It
was founded in 1997 and offers streaming videos. However, Netflix was different from other
companies in the industry by maintaining relevant and useful content for individual customers.
It uses machine learning to create personalized recommendations that help customers find
content according to their preferences and reduce costs to the company by enabling Netflix to
make better use of the content they have already purchased. (Beck, M., Libert, B. 2018)

5.1 Design for the next project

The main goal of our research for 2019-2021 is to understand the processes that influence
startup leaders in thinking and deciding on ways to monetize a business idea. Consequently,
our goal is to observe startups within 3 years of their inception, identify those that are successful
and find correlations between decision-making processes and successful outcomes. In our
research we will not look for known strategies, but we will compare individual features and
decision processes with their financial success - sales, even though the goal of some startups is
to reach a large group of non-paying clients. We start from the premise that every startup, sooner
or later, must monetize its customers in any way, otherwise it will not survive, despite millions
of users.

The intermediate objectives include:
1. Define parts of the founder's decision-making process to monetize the business idea.
2. ldentify startups that generate revenue.

3. Find correlations between decision-making and strategic thinking and successful /
unsuccessful startups.
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We plan to conduct the research in three phases:

Phase 1 - Global Analysis: The aim of this phase is to provide an overview of how to
monetize the idea of successful startups in relation to their business models, their age and
the industry in which they operate. Data will be drawn from two databases, which have a
total of more than 5 mil. startups - AngelList (2019) and Startup Tracker (2019). Our
sample will be 1,000 startups with the highest revenue.

Phase 2 - Analysis of Slovak startups: The aim of this phase is to create an overview of
how to monetize the idea of approximately 100 Slovak startups in relation to their business
models, age and industry in which they operate. We plan to use 55 kinds of Gassman
models to divide startups. To define success, we plan to use the Kauffman business index.

Phase 3 - Observation of Slovak startups: The last phase will be monitoring the process of
strategic decisions in the field of monetizing Slovak startups and achieving revenues. The
aim of this phase is to understand which strategic decisions to create monetization will
ensure revenue in startup.

Startups most often fail due to non-revenue generation. Founders often have to make quick
decisions at the beginning. In most cases, however, they are based on assumptions only and are
not supported by data. This is because there is no information, no customers and no market for
their innovative ideas at the time of launch, and they have to create it. And it is never certain
that they will find one who is willing to pay for a product or service. Professionals as well as
investors know that finance (revenue generation) is not the best metric for startups, but they do
not yet know what to place. At the same time, investment firms are not yet able to estimate
whether the startup they plan to invest in will be successful in the market. They predict 9 out of
10 times. It is therefore necessary to examine the logic of monetizing successful startups, but
especially the strategic decisions that made it.
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Riadenie sluzieb podnikovej informatiky
Management of Business Informatics Services

Anna Hamranova — Aniké Torokova

Abstract

The foundation for building of the IS/IT infrastructure that takes into account the requirements
for access from different types of mobile devices is a service-oriented architecture (SOA). At
the same time there is an emphasis on the effective use of IS/IT services in companies and
organizations which requires their quality and systematic management underlined by the large
number of published research papers. The corporate IT services and their management have
been examined from different perspectives in accordance with the current development of
technology and the professional focus of the authors even though there are generally accepted
standards as ITIL, COBIT, ISO 20000. The aim of the paper is to identify the approaches to
definitions, characteristics and classification of the corporate IT services as well as to describe
the IT Services Management (ITSM) based on published scientific works at home and abroad.
Another aim is to specify the metrics for determining the level of management of enterprise IT
services with an emphasis on supporting the business objectives of the company or
organization. The authors of the paper have used standard research methods as analysis,
synthesis, comparison and selection. The major findings are based on comparison of the
definitions of IT services, the classification of IT services and the identification of classification
criteria. The ITSM, identification of models and metrics for measuring the level of IT services
constitute a separate part of the paper.

JEL classification: M15, M21
Keywords: SOA — Service Oriented Architecture,, IT/IS service, ITSM - IT Service Management

1 Uvod

V poslednych rokoch podniky a organizacie vynakladaju vysoké financné prostriedky na
obstaranie, riadenie a pracu s IS/IT, teda na aktivity, ktoré podla prof. Votiska (2008) zastresuje
pojem ,,podnikova informatika®. Zlozita ekonomické situdcia niti podniky maximalne vyuzit
investicie do IS/IT, preto je vel'mi dolezité ich efektivne riadenie a spravovanie. Podnikové
IS/IT pozostavaju jednak z ,,on-premises* systémov (systémov, ktoré je mozné nainstalovat’ a
prevadzkovat’ v priestoroch podniku), ako aj zo stéale rastiiceho poctu aplikacii poskytovanych
formou SaaS (Software as a Service), ktoré su umiestnené v cloudovych tloziskach. Aby bolo
mozné IT infrastrukturu efektivne riadit, musi sa pri jej vyvoji prihliadat’ na skuto€nost, Ze
pouzivatelia IS/IT preferuju pristup k podnikovym aplikécidm z r6znych mobilnych zariadeni.
Architektiira IS/IT, ktora tieto poziadavky spiiia, sa nazyva architektira orientovana na sluzby
(SOA — Service Oriented Architecture). SOA predstavuje taky spdsob budovania podnikovych
IS/IT, ktory pozostava zo vzajomne previazanych procesov zaloZenych na sluzbach. Vyhodou
je, ze pouzivatelia nemusia poznat’ podrobne vSetky systémy a rieSenia, zavedenie prebieha
postupne a implementacia sluzieb nie je viazana na Ziadny programovaci jazyk alebo
technologiu (Chovan, 2013).

Dolezitost’ riadenia a spravovania podnikovych IS/IT zalozenych na sluzbach, pod¢iarkuje
aj vel'ky pocet publikovanych vedeckych prac. V sulade s aktudlnym vyvojom technologii
a s odbornym zameranim autorov, su v tychto pracach skimané podnikové IT sluzby a ich
riadenie z réznych uhlov pohl'adu, aj ked’ existuju vSeobecne uznavané Standardy, napr. ITIL,
COBIT, I1SO 20000. Tieto skuto¢nosti nas viedli k tomu, aby sme preskiimali vybrané
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publikované vedecké prace, vySpecifikovali pristupy k definicidm, charakteristikaim a
klasifikacii podnikovych IT sluzieb, charakterizovali pristupy k systému riadenia IT sluzieb (IT
Service Management — ITSM) a vySpecifikovali metriky na zistovanie trovne riadenia
podnikovych IT sluzieb s dérazom na podporu podnikatel'skych cielov podniku alebo
organizacie. Zmyslom analyzy definicii a klasifikacie IT sluzieb je ziskanie prehl'adnych
informacii o funkcionalite a vyuzivani jednotlivych IT sluzieb. Tieto je nasledne mozné vyuzit
na vytvorenie vlastného katalogu IT sluzieb, ktory najlepSie a ¢o najefektivnejSie podpori
konkrétne podnikové procesy.

2 Sucasny stav rieSenej problematiky doma i v zahranici

Objektom nasho skumania st IT sluzby (IS/IT sluzby)?, preto sa zameriame na pristupy
k ich definicii, klasifikacii a riadeniu.

2.1 IT sluzby — definicie a pristupy ku klasifikdcii

Rovnako ako mnohé pojmy z oblasti IS/IT, aj IT sluzby aich definicie su V literatare
definované viacerymi spdsobmi a sicasne existuje viacero pohladov a kritérii na ich
klasifikéaciu.

2.1.1 Definicie IT sluzieb

Z dostupnych publikovanych definicii sme identifikovali dve zakladné skupiny. Do prvej
skupiny sme =zaradili definicie, ktoré zdoraziiuju samotni sluzbu, ktord je dodéavana
dodavatel'om sluzieb a zakaznikovi (podniku) prinasa urcitd hodnotu (Tabulka 1). Druha
skupina definicii, okrem poskytovania hodnoty pre zakaznika, zdoraziiuje aj informacné
technoldgie a I'udi, ktori s nimi pracuju (Tabulka 2).

Tabulka 1

Definicie IT sluzieb [

Definicie IT sluzieb, ktoré zdoraznuju vztah dodavatel’ — zakaznik a poskytovanie hodnoty pre zakaznika
prostrednictvom IT

Skala, 2013 Sluzba, ako nastroj k poskytovaniu hodnoty zakaznikovi (t.j. tomu. kto sluzbu
odobera). Hodnota pozostiva z toho, o zékaznikovi pomoédze ziskat
pozadované vysledky, bez vlastnictva Specifickych nakladov a rizik spojenych
s poskytnutim a dodavkou sluzby. IT sluzba, ako Specidlny typ sluzby, je
zalozena na vyuziti informacnych technologii

Sarnovsky, 2019 Prostriedok dodévania hodnoty zdkaznikovi tym, Ze sprostredkovava vystupy,
ktoré chce zakaznik dosiahnut’ bez toho, aby vlastnil Specifické naklady
a rizika.

Gala, 2012 Sluzba informatiky je abstrakciou urcitej entity informatiky, pomocou ktore;j

reprezentujeme schopnost’ entity realizovat’ ulohu, ktorda ma z pohladu
poskytovatela aj prijemcu koherentnti funkcionalitu. Aby mohla byt’ sluzba
informatiky pouzita, musi byt realizovand urcitym konkrétnym zdrojom
poskytovatela a akceptovana vhodnym receptorom prijemcu.

Repa, 2003 Sluzba informatiky je ucelenou skupinou ¢innosti, zabezpeCovanou v podniku
oddelenim informatiky, ktora moéze byt ako celok pouzivatelovi IS/IT
poskytnutd alebo odobrata.

Cannon & Wheeldon, IT sluzba je sluzba, ktora poskytuje jednému alebo viacerym zakaznikom

2007 poskytovatel’ sluzieb. Je zaloZend na pouziti IT a podporuje podnikové procesy
zakaznika.

Office of Government IT sluzba je prostriedkom poskytovania hodnoty zakaznikovi

Commerce, 2007 prostrednictvom vystupov, ktoré chce zdkaznik dosiahnut' bez vlastnictva

Specifickych nakladov a rizik.

Zdroj: vlastné spracovanie

1V prispevku povazujeme IT sluzby a IS/IT sluzby za synonymum
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Tabul’ka 2

Definicie IT sluzieb 11

Skupina definicii, ktoré zdoraziuju informaéné technologie a l'udi, ktori s nimi pracuji
Managementmania, IT sluzby su také sluzby, ktoré su poskytované uzivatel'om IT technologii.
2019 Moze ist o poskytnutu funkcionalitu, vykon alebo iné sluzby réznych
aplikacii, softvér, hardvér, IT infrastruktury alebo IT pracovnikov.

Gala et al., 2006 IT sluzba vyjadruje komplex poskytovanych aplikacii a s nimi spojenych
technologii, ale aj Ciastkovych podpornych cinnosti (ako st Skoliace,
analytické a d’alsie sluzby) zabezpecované poskytovatel'om sluzby. Sluzba
sa nasledne realizuje na zaklade dohodnutych prevadzkovych a dalSich
podmienok.

Vorisek, 2008 IT sluzba predstavuje koherentné aktivity a/nebo informacie dodavané
poskytovatelom IT sluzby prijemcovi sluzby. IT sluzba je vytvarana IT
procesmi, ktoré pri svojom priebehu konzumuju IT zdroje (hardvér, softvér,
udaje, I'udi). Sluzba sa realizuje na zaklade dohodnutych obchodnych a
technickych podmienok.

Hanna et al., 2011 IT sluzba je sluzba, ktort poskytuje poskytovatel’ sluzieb IT. Sluzba IT je
vytvorena kombinaciou informacnych technolégii, personalu a procesov.
Sluzba IT pouzivana priamo zakaznikmi bezprostredne podporuje
podnikové procesy jedného alebo viacerych zakaznikov a ciele Urovni
sluzieb by mali byt definované v zmluve o trovni sluzieb.

Zdroj: vlastné spracovanie

Spolo¢né vlastnosti analyzovanych definicii IT sluZieb prvej skupiny su: IT sluzby st
poskytované prostrednictvom IS/IT, st prostriedkom na poskytovanie hodnoty pre podnik, bez
Specifickych nakladov a rizik pre podnik, mézu byt pouzivatelovi poskytnuté/odobraté ako celok.
Druha skupina definicii konkretizuje obsah poskytovania IT sluzby (IT infrastruktira, hardvér, softvér,
aplikacie, IT pracovnici) a zdoraznuje velky vyznam poskytovania sluzieb na zaklade vopred
dohodnutych podmienok (obchodnych, technickych, prevadzkovych). Podla ITIL ide o zmluvu
0 trovni poskytovanych IT sluzieb, tzv. SLA — Service Level Agreement. Znamena to, Ze
k predchadzajtcim vlastnostiam sa pridava aj pravny aspekt poskytovania IT sluZieb.

2.1.2 Klasifikacia IT sluzieb

Tak ako samotné definicie IT sluzieb, aj ich klasifikacia sa objavuje v literatire uz od konca
90. rokov minulého storocia. Okrem rozdeleni Specificky zameranych na urcity problém,
vyskytuju sa ¢lenenia z novSieho obdobia, prevzaté z predchadzajtcich prac. Napriklad autori
Gronroos, 2000; Kaitovaara, 2004; Hanna et al., 2011, v priebehu viac ako desatrocia
vychadzaji z rozdelenia IT sluzieb na kl'aicové sluzby (jadro sluZieb) a balicek sluzieb. Ide
o0 rozdelenie z pohl'adu informatikov, teda navrharov, programatorov alebo dodavatelov IT
sluzieb. Klucové sluzby predstavuji sluzby IT, ktoré zabezpecuju zdkladné vystupy
pozadované jednym nebo niekolkymi zdkaznikmi. KIacové sluzby poskytuji konkrétnu
uroven uzito¢nosti a zaruky. Balicek sluzieb je chapany ako jeden celok rieSenia pre zakaznika.
Hanna et al. (2011) ho definuje ako ,,Dve alebo viac sluzieb, ktoré sit skombinované do ponuky
rieSenia Specifického typu podla potreby zdkaznika. Balicek sluzieb moZe pozostavat z
kombinacie klI'icovych sluzieb, podmienujucich sluzieb a rozsirujucich sluzieb®.

Dalsie sposoby klasifikacie IT sluzieb a prislusné kritéria su uvedené v kapitole 4 Vysledky
vyskumu v Tabulke 3. Na tomto mieste eSte uvedieme klasifikaciu podla prof. Votiska (2008),
ktora v sebe zahfna aj pristup informatikov, aj pouZivatel'ov IT sluZieb. S touto klasifikaciou sa
stotozilujeme a povazujeme ju za postacujicu.

Podl'a predmetu rozdel'uje autor IT sluzby na: ,,sluzby podporujuce podnikanie (pohl'ad
pouzivatel'ov) a sluzby rozvoja IS/IT (pohlad informatikov):
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a) Sluzby rozvoja IS/IT sluzia na zmenu existujticich alebo na vyvoj novych IT sluzieb —
vyvoj softvéru, implementicia softvéru, integracia IS, rozvoj infraStruktary,
poradenstva

b) Sluzby podporujice podnikanie priamo podporuji podnikové procesy a koncovych
pouzivatelov, patria sem:

* informac¢né sluzby, ktoré¢ poskytuju prijemcom pozadované informaécie.
Poskytovatel zodpovedd za spravnost a aktudlnost dodanych informaécii.
Prostriedky su v pripade informacnych sluzieb nepodstatné,

» aplikacné sluzby, ktorych zakladom je realizdcia konkrétnej funkcionality.
Poskytovatel' nezodpoveda za informacie, ale za vykonanie urcitych aplikacnych
procesov nad vstupnymi datami a za spravnost’ tychto procesov,

» infrastruktirne sluzby zodpovedaji za prevadzku infrastruktury a jej dostupnost.
InfraStruktara je nevyhnutnd na prevadzku dalSich IT sluzieb, preto byva
predmetom zmluv jej ¢iselne vyjadrena dostupnost,

* podporné sluzby st také sluzby, ktoré st spojené so zabezpecenim vyssie uvedenych
sluzieb. Ide predovsetkym o ich zavadzanie a operativnu podporu,

* zmieSan¢ sluzby su ur¢itou kombindciou vyssie uvedenych (Votisek, 2008).

2.2 Riadenie IT sluZieb

Efektivne vyuZzivanie sluzieb IS/IT v podnikoch vyzaduje ich kvalitné a systematické
riadenie. Podl'a servera www.bestpractice.sk, pri riadeni IT sluzieb, okrem Standardnej tidrzby
technoldgii a aplikacii, je potrebné aj:

» definovat a popisat’ sluzby, ktoré podnik alebo organizacia poskytuje konzumentom
sluzieb (napr. zamestnancom),

e zistit, v ¢om je pre nich skrytd hodnota, preco dané sluzby vyuzivaja,

* nasledne je potrebné tieto sluzby kontinualne riadit’ a zlepSovat na vsetkych
urovniach riadenia (Bestpractice.sk, 2020).

Oblast’, ktora sa tejto problematike venuje, sa nazyva IT Service Management. Tento pojem
vychddza z ramca ITIL, v ktorom bol koncept riadenia IT pomocou sluzieb prvykrat pouzity
(Managementmania, 2020). Ramec ITIL obsahuje popis najlepSich skusenosti z praxe a
sposoby, ktorymi je mozné dosiahnut’ efektivne riadenie IT sluzieb.

Problematika ITSM je rieSend v mnohych vedeckych pracach, napr. Winkler a Wulf (2019)
sa zameriavaju na tvorbu hodnoty prostrednictvom ITSM, Kiiller et al. (2012) a E1 Yamami et
al. (2019) riesia ITSM pre malé astredné podniky, Schmidt et al., 2019 charakterizuje
zjednoduSené portfolio IT sluzieb, Cots et al. (2016) sa sustred’'uje na certifikaciu [ITSM, Varga
et al. (2019) sa zaoberd skvalitnenim informaénych systémov implementaciou ITSM.
V prispevku sa zameriavame na obsahovt stranku ITSM (oblasti zaujmu ITSM) a meranie
urovne ITSM (model metrik ITSM).

3 Vyskumny dizajn

Hlavym ciel'om prispevku je na zaklade publikovanych vedeckych prac doma i v zahranic¢i
vys$pecifikovat’ pristupy k definiciam, charakteristikam a klasifikacii podnikovych IT sluzieb a
charakterizovat’ systém riadenia IT sluzieb (ITSM). Dal§im cielom je vyspecifikovat’ metriky
na zistovanie Urovne riadenia podnikovych IT sluZieb s dorazom na podporu podnikatel'skych
cielov podniku alebo organizécie.

Na spracovanie prispevku boli pouzité Standardné metddy vedeckej prace, a to analyza,
syntéza, komparacia a vyber. Jednotlivé ciastkové ciele spolu s pouzitymi metdodami su
znazornené na Obrazku 1.
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Obrazok 1

Vyskumny ramec

Stadium
domacej
literatary

analyza

Studium
zahranicnej
literatary

Zdroj: vlastné spracovanie

4 Vysledky vyskumu a diskusia

analyza syntéza
vyber vyber
Definicie syntéza
sluZieb IS/IT Zavery
Klasifikacia a
sluzieb IS/IT ‘ Model ‘ odport
metrik ITSM
Systém ¢ania
riadenia sluzieb
IS/IT - ITSM

Vysledky vyskumu uvadzame v nasledovnej Struktire: komparacia pristupov ku klasifikacii
IT sluzieb, obsah a rozsah ITSM a model metrik ITSM.

4.1 Klasifikacia IT sluZieb

Pristupy, chépanie, prip. kritéria klasifikacie IT sluzieb uvedené v Tabulke 3, vytvaraja
predpoklad pre lepSie poznanie jednotlivych druhov IT sluzieb, a tym ich kvalitnejSie riadenie.

Tabul’ka 3
Klasifikacia IT sluzieb
Autor Charakteristika | Druhy IT sluZieb
(Kritérium)
sluzby softvérové sluilv)y — VyVoj soft\(éru
Wells. 1998 | softvérové a vypoctové sl'uzbyv — pro.fesmr’lélne ) sluiby’ (}<ontraktaér}é),
' vipodtové spracovatel'ské sluzby, sietové sluzby, udrzba hardvéru,
podporné sluzby
high-touch sluzby zavisia od T'udi, ktori sa zucastiiuju tvorby IT
sluzby,
Gronroos doraz na l’ufisky high—tech sluzby su "zaloiené na vyuzivani automatizovanych
2000 ’ alebo technicky | systémov a technoldgii.
faktor Pozn:, aj pri sluzbach high-touch je mozné technologie vyuzivat,
rovnako aj hi-tech sluzby musia byt v pripade problémov
podporované d’alS§imi procesmi za Gcasti personalu
konzultaé¢né sluzby (komunikacia so zakaznikmi)
' podrobnejii systémové — inZinierske sluzby (sprava IS),
Kaitovaraa, 20znam IT systétmové — integracné sluzby (sprava aplikacii a ich
2004 sluzich integracie), podporné sluzby (prevadzka IS), outsourcingové
sluzby (kontrakty na dodavku externych sluzieb), sluzby
zabezpecujuce siete, e-business rieSenia
sluzby rozvoja sluzby rozvoja IS/IT: vyvoj softvéru, implementacia softvéru,
Vofitek IS/IT; integracia IS, rozvoj infraétruktﬁry, porgdenstva .
2008 ’ sluib_y . sluZzby podnikania: informacné, aplikacné, infrastrukturne,
podnikania podporné, zmiesané
Pour. 2010 konzultatnd ap}ikaéné, infrastruktirne, Kkonzulta¢né, ostatné (napr.
' prax, rozdelenie | pravne)
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podl’a potrieb
podnikov
public domain (sluzba vyuzivana v ramci organizacie) — interné
Praeg & podla vztahuk | non public domain (sluzba vyuzivand spotrebitelmi mimo
Spath, 2011 | podniku organizicie) - externé
sluzby rozvoja IS/IT (systémovo-inzinierske sluzby, systémovo-
integracné, softvérové, vyvoj softvéru, implementacia, integracia
1S),
Vencovsky, | 6 syntetickych sluzby profesionalne (konzulta¢né sluzby, poradenstvo),
2011 kategorii spracovatel’ské (informac¢né, aplikacné),
infrastruktirne (sluzby zabezpecujlce siete, udrzba hardvéru),
podporné,
administrativne (outsourcingové).
softvér ako sluzba (SaaS) - aplikacné sluzby, zdkaznikom je k
dispozicii pouzivatel'ské rozhranie a konkrétna funkcionalita nad
ich tidajmi. Sluzba je koherentne poskytovand po dobu platnosti
. licencie, potom zakaznik straca k rozhraniu i idajom pristup.
rozdelenie IT . . S,
g ) platforma ako sluzba (PaaS) - na rozhrani aplikacnych a
. sluzieb podla P , oy , 1y ,
Kirchmayer, infrastruktirnych sluzieb. Poskytovatel’ pontka infrastrukturu a
modelov o o . o ,
2018 S, ist¢ aplikacné celky, ktoré¢ vSak neslizia koncovym
typickych pre o ORI . .
. spotrebitelom, len ul'ah¢uju a podporuju chod prijemcom
cloud comluting , o
spravovanych aplikacii.
infraStruktira ako sluzba (IaaS) - prijemca si objednava
virtudlnu infrastruktaru — diskovy priestor, konektivitu,
vypoctovy vykon, pripadne zakladny softvér.

Zdroj: vlastné spracovanie

Roézne pristupy ku klasifikacii IT sluzieb a rozne kritéria klasifikacie dokumentuji Groven
IT v Case, kedy bola klasifikacia publikovana. Od zakladného rozdelenia na sluzby softvérové
a vypocCtové (1998), cez doraz na l'udsky alebo technicky faktor (2000), sa postupne medzi IT
sluzby zaradili aj konzulta¢né sluzby (komunikacia so zakaznikmi) (2004), a pravne sluzby
(2010). Posledné uvedena klasifikacia (Kirchmayer, 2018) sa od predchadzajucich 1isi tym, ze
sa netyka predmetu IT sluzieb, ale spdsobu ich poskytovania, a to prostrednictvom cloud
computingu, ktorého vyznam a vyuZivanie sa v sucasnosti stale zvySuje.

4.2 Obsah a rozsah ITSM

Riadenim podnikovych IT sluZieb sa zaobera IT Service Management. Oblasti, na ktoré sa
ITSM zameriava, ich rozsah a obsah sa moze odliSovat, va¢sinou podl'a priorit jednotlivych
druhov IT sluzieb na strane prijimatela. V d’alSom uvedieme oblasti zaujmu ITSM podl'a dvoch
medzinarodnych konzultaénych firiem pdsobiacich na Slovensku, a to EDEN CONSULTING
a OMNICOM.

4.2.1 Oblasti zaujmu ITSM podla firmy EDEN CONSULTING

Konzulta¢na firma EDEN CONSULTING (2020), charakterizuje ITSM ako manaZérsky
odbor, ktory obsahuje tri relativne samostatné, ale vzajomne previazané a od seba zavislé
oblasti, ktorymi su l'udia, néstroje a procesy:

1. LCudia — do tejto oblasti patri kazdy zamestnanec firmy/organizacie, ktory prichadza do
kontaktu so sluzbami IT, teda pouzivatel’, ktory so sluzbami IT pracuje na dennej baze, jeho
manazér, ktory s tsekom IT definuje parametre sluzieb IT, interny IT Specialista, ktory
zabezpecuje dodavku a podporu sluzieb IT, a v neposlednom rade aj externi dodévatelia.

2. Nastroje — ide o nastroje podporujuce riadenie IT sluzieb a infrastruktiry, automatizujice
bezné ¢innosti a spolupracu roznych roli. Sem patria najméa nastroje pre monitoring, dohl'ad
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a riadenie komponentov IT infrastruktary, nastroje pre riadenie zivotného cyklu incidentov,
ziadosti, problémov, zmien a d’alSich entit, kniznice elektronickej dokumentacie a softvéru,
nastroje pre ukladanie a zdielanie udajov, informdcii a znalosti, ako aj nastroje pre
komunikaciu.

3. Procesy — sem patria vSetky organizacné a procesné prvky systému riadenia IT sluZzieb,
najma definicie pojmov, vymedzenie aktivit, roli a ich zodpovednosti, definicie vstupov a
vystupov aktivit a procesov, definicie komunika¢nych kanalov, metrik, reportingu a
dokumentacia celého systému. Pod tymto aspektom rozumieme nielen jednotlivé ITSM
procesy a ich Ciastkové aktivity, resp. ich ostatné prvky (roly, metriky atd’.), ale aj celé
systémy riadenia IT sluzieb, ktoré sa skladaju zo vsetkych uvedenych organiza¢nych a
procesnych prvkov. Za najdolezitejSie procesy su povazované: Incident management
(riadenie incidentov), Event management (riadenie udalosti), Request fulfilment (plnenie
poziadaviek), Access management (riadenie pristupov), Problem management (riadenie
uloh), Service asset and configuration management (sprava aktiv a konfigurace sluzieb),
Change management (manazment zmien), IT service continuity management (riadenie
kontinuity sluzieb), Capacity management (riadenie kapacity), Availability management
(riadenie dostupnosti), Service level management (riadenie Urovne sluzieb), Service
catalogue management (riadenie katalégu sluzieb), Financial management for IT services
(finan¢né riadenie IT sluzieb).

4.2.2 Oblasti zaujmu ITSM podla firmy OMNICOM

Podrla konzulta¢nej firmy OMNICOM (Bestpractice.sk, 2020) existuju Styri perspektivy pre
vysvetlenie konceptu ITSM (Styri dimenzie riadenia sluzieb), ktoré s spolo¢ne kritické pre
efektivne a icelné zaistenie hodnoty pre zakaznikov a d’alSich zainteresovanych stran vo forme
produktov a sluzieb. St to:

1. Organizicie aludia (organizations & people) — je potrebné zabezpecit, Ze Struktura
organizacie tak ako jej roly, zodpovednosti a systém schvalovania a komunikécie je spravne
definovany a podporuje celkovu stratégiu. Patria sem: IT persondl, zdkaznici a ostatné
zuCastnené strany, ich zru¢nosti a znalosti na plnenie svojich funkecii/roli.

2. Informécie a technologie (information & technology) — tato oblast’ obsahuje informéacie a
znalosti, nevyhnutné pre riadenie sluzieb, ako aj potrebné technologie. Patria sem tiez
vztahy medzi jednotlivymi komponentmi SVS (Service value system), ako su vstupy a
vystupy aktivit a praktik.

3. Partneri a dodavatelia (partners & suppliers) — oblast’ partneri a dodavatelia predstavuje
vztahy danej organizacie s ostatnymi organizaciami, ktoré su zapojené do navrhu, vyvoja,
nasadenia, podpory a/alebo kontinudlneho zlepSovania sluzieb. Dolezité st vztahy k
partnerom a externym doddvatel'om a charakter ich prispevku k dodavke sluzieb

4. Hodnotové toky a procesy (value streams and processes) — aplikované na organizaciu a jej
SVS, doména rieSi ako jednotlivé cCasti organizacie spolupracuji integrovanym a
koordinovanym sposobom umoziujicim spolutvorbu hodnoty prostrednictvom produktov
a sluzieb. Dimenzia sa zameriava na aktivity, ktoré organizacia vykonava, na ich
usporiadanie, a taktiez, na sposob zabezpecenia spolutvorby hodnoty (value co-creation)
pre vSetkych zucastnenych (stakeholders). Tyka sa priamo koncovych dodavok procesnych
tokov na baze sluzieb.
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Obrazok 2
Styri dimenzie ITSM
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Zdroj: Bestpractice.sk,2020. Copyright ©. AXELOS Limited 2018
4.3 Meranie ITSM — model metrik

Implementécia a realizacia ITSM vyZaduje okrem riadenia IT sluZieb aj meranie kvality
ucinnosti IT sluzieb, z dovodu zabezpecenia podpory podnikatel'skej ¢innosti daného podniku
a plnenia jeho podnikatel'skych cielov. Na meranie trovne ITSM je mozné pouzit’ viacero
pristupov. Jednym zo zaujimavych pristupov je aplikovanie modelu metrik, ktory publikoval
R.A.Steinberg (2013). U¢elom modelu metrik ITSM je meranie prinosov z implementacie
ITSM pre podnikatel'ska ¢innost’.

Model metrik ITSM pozostadva z viacerych kategoérii metrik, ktorymi s: prevadzkové
metriky, kI"acové ukazovatele vykonnosti (KPI), hranice tolerancie, kritické faktory uspesnosti
(CSF), dashboardy, vystupy. Jednotlivé kategdrie sa vzajomne ovplyviiuja tak, Ze prevadzkové
metriky sa postupne transformuju az na ukazovatele, na zaklade ktorych je mozné prijimat’
rozhodnutia aj na riadenie IT aj samotného podnikania (Obrazok 3).

Obrazok 3
Model metrik ITSM

A i Klacové vy o
Prevadzkové Klacové faktory

] ukazovatele L ) Dashboardy
metriky -' vykonnosti - Uspe$nosti ‘

] !

Hranice
tolerancie

Vystupy

Zdroj: Steinberg, R. A. (2013). Measuring ITSM.
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Jednotlivé kategorie metrik ITSM autor charakterizuje takto:

e prevadzkové metriky predstavuju zakladné pozorovania prevadzkovych udalosti pre kazda
procesnu oblast’ ITSM. St vychodiskovym bodom modelu a nasledne sa pouziji na vypocet
KPI. Priklady prevadzkovych metrik st napriklad: celkovy pocet vykonanych zmien, pocet
otvorenych incidentov, pocéet problémov pri postupnom spracovani tloh, pocet vybavenych
telefonnych hovorov, posudenie spokojnosti zadkaznikov, celkové vydavky na IT,

e klucové ukazovatele vykonnosti (KPI) st metriky, ktoré sa pouzivajii na oznacenie Grovne
vykonu operacie alebo procesu. KPI sa vypocitavaju alebo odvodzuju z jednej alebo
viacerych prevadzkovych metrik. Vysledky vypoctov sa porovnaji s prahovymi hodnotami
tolerancie, aby sa zistilo, ¢i sa tieto vysledky nachddzaji v prijatelnych hraniciach
tolerancie. Priklady KPI: miera Gi¢innosti zmeny, zmena vyuzivania pracovnej sily, miera
opakovania incidentov, uroven riadenia kapacit, suma uhradenych pokut za sluzby,

e hranice tolerancie predstavuji hornu a dolnu hranicu prijateI'nych a neprijatelnych hodnot
KPI. Mal by ich stanovit’ manazér IT sluzieb po dohode s manazérmi d’alSich podnikovych
oblasti. Hranice tolerancie st dolezité, pretoze ich tlohou je upozornit’ vedenie podniku na
prahové hodnoty KPI, kedy je potrebné prijat’ isté opatrenia,

e klucové faktory uspesnosti (CSF) su metriky, ktoré predstavuju klaicové poziadavky na
prevadzkovi vykonnost. Hodnota CSF urc€uje, ¢i sa proces alebo operdcia uspeSne
vykonava z pohl'adu zdkaznika alebo podniku. CSF sa vypocitaju alebo odvodia z jedného
alebo viacerych KPI porovnanim hodn6t KPI v ramci stanoveného rozsahu tolerancie. CSF
sa zvyCajne uvadza pomocou urovne, ktord je predpokladom pre dosiahnutie uspechu,
napr.: vysokad, stredna alebo nizka,

e dashboardy (néstenky) sa vyuzivaju na zobrazenie integrovanych metrik, ktorych cielom je
zjednotit’ informacie z viacerych metrik do jednotného zobrazenia. Va¢sinou ide 0 dolezité
metriky, ktoré naznacuju uspech, riziko alebo zlyhanie urcitej operacie. Pouzivaji sa na
rychle posudenie stavu prevadzky IS/IT a prijimanie vCasnych opatreni na napravu
prevadzkovych nedostatkov. Metriky dashboardov su zvy¢ajne odvodené z vysledkov CSF,

o vysledky zobrazuji kI'i€ové ukazovatele tykajice sa vSeobecného podnikatel'ského rizika.
Stvisia s ukazovate'mi vykonnosti, ktoré identifikuja Gspech, riziko alebo zlyhanie KPI
alebo CSF. Vysledky sa pouZzivaju na rychle postdenie urovne rizik sposobenych
procesnymi alebo prevadzkovymi nedostatkami. Inak povedané, kategoria vysledky
obsahuje také skutocnosti, pred ktorymi sa oblast’ IT snaZi chranit’.

Uvedeny model metrik ITSM je komplexnym modelom, ktory obsahuje 6 kategdrii metrik.
Uvodnou kategériou st prevadzkové metriky, z ktorych sa postupne odvodzuju d’alsie kategorie
aZ na dashboardy, na zaklade ktorych je mozné prijimat’ manazérske rozhodnutia. Sucasne
kategoria vysledky je urcend na uvedenie hodnét tych ukazovatel'ov, ktoré predstavuja pre
podnik riziko. Model metrik je ramcovym modelom. Pre podniky, ktoré implementovali ITSM
moze sluzit’ ako navod na vytvorenie vlastného modelu metrik podl’a konkrétnej podnikatel'skej
¢innosti.

S Zaver

Problematika IT sluZieb, rieSena v prispevku, bola zamerana na definicie sluzieb IT a I1S/IT,
ich charakteristiku a klasifikaciu, ako aj na oblast’ riadenia tychto sluzieb (ITSM) v podnikoch
a organizaciach.

V oblasti definicii IT sluZieb boli identifikované dve skupiny podl'a toho, ¢i sa zamerali na
vztah dodavatel’ — zakaznik a poskytovanie hodnoty pre zakaznika prostrednictvom IT, alebo
zdoraznili aj informacné technoldgie a I'udi, ktori s nimi pracuju (Tabulka 1 a Tabulka 2).
Jednotlivé skupiny definicii sa vSak vz4djomne prelinaji a rozdiely vyplyvaji z r6znych trovni
pohladu na IT sluzby v pracach jednotlivych autorov.
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Podobne aj pri klasifikacii IT sluzieb boli identifikované rozne uhly pohl'adu na IT sluzby
(Tabulka 3), pri ktorych rozdiely odzrkadlili aj dobu a aktudlnu uroven IS/IT, kedy bola
prislusna klasifikacia publikovana.

Velky rozsah IT sluzieb v podnikoch vyzaduje aj ich kvalitné riadenie. Jednym zo
Standardov riadenia IT sluzieb je ITSM, zamerany na oblast’ dodavky a podpory sluzieb. Oblasti
zaujmu a rozsah implementécie ITSM zastreSuje ramec ITIL a konkrétna aplikacia ITSM je pre
kazdy podnik individualna. Riadenie kaZzdodennej prevadzky IT sluzieb v podnikoch
predpokladé aj ich monitorovanie a meranie ich tirovne, na ¢o boli vyvinuté viaceré¢ metdody.
Jednou z nich je napr. model metrik ITSM, ktorého jednotlivé stacasti su v prispevku
charakterizované.

Na zaklade analyzovanej literatiry mozno konsStatovat’, Ze spravna implementécia systému
riadenia IT sluZzieb je predpokladom pre celt Skélu kvalitativnych a kvantitativnych prinosov
pre podniky. Skuto¢nu situaciu je mozné overit’ d'al§im vyskumom v konkrétnych podnikoch.
Zistenia tohto prispevku mozu prispiet’ napr. k tvorbe podkladov pre uvedeny vyskum.

Poznamka

Prispevok je &iastkovym vystupom rieSenia projektu VEGA MS SR &. 1/0388/20 ,,Manazment
IT v podnikoch v SR: medzinarodné Standardy a normy verzus individualne podnikové
procesy* v rozsahu 100%.
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Vyuzivanie metody prieskumov angazovanosti zamestnancov podnikmi
doma a v zahranici
Use of employee engagement surveys by enterprises at home and abroad

Andrea Cambalikova — Luboslav Szabo

Abstract

The aim of the paper is to evaluate the management tool of employee engagement surveys used
by managers in Slovakia and abroad. The first part of the paper is devoted to the description
of the theoretical background, focusing on the characteristics of the method, ways of its use
and positive effects on the company. In results is described research design and surveys realized
at home and abroad focused on application of this tool.

JEL classification: M10, M31
Keywords: management methods, management tools, employee engagement surveys

1 Uvod

Prieskumy angazovanosti zamestnancov zistuju, ¢i s zamestnanci plne zapojeni a nadSeni
svojou pracou a spolo¢nost’ou. Intelektudlne a emociondlne angazovani zamestnanci pomahaji
vytvarat' spokojnych, lojalnejSich zakaznikov a zlepSuju vykonnost podniku. Prieskumy
angazovanosti zamestnancov zist'uji mieru oddanosti zamestnancov k ich pracovnym miestam,
kolegom a organizacii a pomahaju tak ur€it’ ich ochotu ist nad ramec zédkladnych parametrov
ich prace. Mozu sa tiez vyuZzivat' na vysvetlenie toho, ktoré faktory maju najvacsi vplyv na
angazovanost’ zamestnancov a na predpovedanie udrzania zamestnancov. Prieskumy zapojenia
zamestnancov su uzko spojené s angazovanim zakaznika a meraji sa podobnym sposobom.

Tie podniky, ktoré sa povazuju za flexibilné a agilné, su schopné prisposobovat’ sa
meniacemu sa prostrediu, a zaroven vidia potencial na zlepSovanie ich podnikatel'skej ¢innosti,
maju dobry predpoklad pre uplatiiovanie modernych trendov v manazmente. Ak chcu podniky
prezit v konkurenénom prostredi, musia zlepSovat svoje podnikové procesy, prosperovat,
uskutocnovat’ zmeny a byt otvorené novym moznostiam (Richnak, 2019).

2 Sucasny stav rieSenej problematiky doma a v zahranici

Manazérska metoda prieskumov angazovanosti zamestnancov (z angl. EES- employee
engagement surveys) zaznamenala rozvoj vd’aka tomu, Ze v sii€asnosti si organizacie ¢im d’alej,
tym viac, zacCinaji uvedomovat’ dolezitost’ tejto problematiky. St si plne vedomé toho, Ze
angazovani zamestnanci napomahajii zvySovat’ hodnotu organizacie, a to nielen z hl'adiska
produktivity, ale aj zakaznickej spokojnosti a ziskovosti. Spokojni, motivovani a lojalni
zamestnanci su zdrojom konkurenc¢nej vyhody podniku na trhu. Vrcholovy manazment podniku
¢asto nepoznd nazory svojich zamestnancov a podcenuje zavislost medzi spokojnost’ou a
celkovou tuspeSnostou na trhu. AngaZovanost zamestnancov je zosobnena ich chut'ou
a nadsenim podat’ ¢o najlepsi vykon vo svojom pracovnom zaradeni v zdujme uspokojenia
zakaznika. Ide o ochotu a schopnost’ zamestnancov podielat’ sa svojim usilim na dosiahnuti
uspechu organizacie na trhu (Cook, 2008). Skimanie miery angazovanosti napomaha zistit’,
kde sa podnik nachddza momentélne, v porovnani s tym, kde by sa chcel nachadzat’. Vysledky
takéhoto typu auditu umoznuju navrhnut’ adekvatnu stratégiu a program opatreni pre zvysenie
urovne angazovanosti zamestnancov podniku. Prieskum by mal byt realizovany v pravidelnych
casovych intervaloch, obvykle jedenkrat ro¢ne, priCom tato pravidelnost by mala byt
zachovand aj v pripade nastupu nepriaznivej ekonomickej situacie (Gerst, 2013). Definiciu
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angazovanosti predniesol autor Kahn v roku 1990 v prvej publikovanej praci na tato tému.
Existuje mnozstvo definicii tohto konceptu, av§ak vsetci autori sthlasia s tym, Ze angazovanost’
zamestnancov je ziaduca. Zahfia v sebe organizacny ucel, ako aj psychologické a behavioralne
aspekty tym, ze obsahuje energiu, nadSenie a cielené usilie zamestnanca (Gruman & Saks,
2011).

Podl'a Bain & Company (2013) je tlohou prieskumov angazovanosti zamestnancov
zistovat, ¢i su zamestnanci plne zapojeni do pracovného procesu a prejavuju nadSenie
Vv suvislosti s pracou, ktort vykonévaja, ako aj s organizéciou, v ktorej pracuju. Intelektudlne
a emocionalne angazovani zamestnanci prispievaji k zvySovaniu spokojnosti a lojality
zakaznikov, ako aj k zlepSeniu podnikovej vykonnosti. Spokojni zamestnanci zaroven
poskytuju zamestnavatel'ovi pozitivhu referenciu, ¢im zvySuju jeho atraktivitu pre
potencidlnych uchadzacov a upeviiuju jeho konkurenéné postavenie na trhu. Prieskumy
angazovanosti zamestnancov umoziuji posudit’ mieru prepojenia zamestnanca so svojim
pracovnym miestom, spolupracovnikmi a organizaciou, napomahaji k identifikacii ich
pripravenosti a ochoty podavat’ pracovny vykon nad ramec zakladnych poziadaviek ich
pracovného miesta. Dané prieskumy mozu taktiez slazit’ na identifikaciu faktorov s najvyssim
vplyvom na aktivne zapojenie zamestnancov, ako aj predikciu udrzania zamestnancov.
Uplatnenie tohto manazérskeho nastroja napomaha podnikom prijimat’ spravne rozhodnutia
ohl'adne pracovne;j sily, ¢i uz v oblasti vzdelavania, kariérneho rastu a odmenovania.

Prieskumy angazovanosti zamestnancov napomahaji  podnikom identifikovat’,
pripadne budovat’ silné stranky a talent ich pracovnikov tak, aby ziskali konkuren¢n(1 vyhodu
na trhu. Manazéri by mali (Bain & Company, 2018):

- Vyhodnocovat' rozne zdroje udajov tak, aby porozumeli kI'icovym faktorom
angazovanosti zamestnancov. Medzi hlavné zdroje udajov Casto patria anonymné
prieskumy, ndvrhy zamestnancov, prediktivne modelovanie zaloZené na predchadzajucich
prieskumoch, hibkové diskusie so zamestnancami na vietkych Girovniach a socialne média.
Medzi motivujlice faktory zapojenia zvyc€ajne patri spokojnost’ zamestnancov s dopadom
ich prace, odmeny, vzt'ahy, hodnoty, poslanie, udrzatel'nost’ a pracovné prostredie.

- Premietnut’ klI'i¢ové motivacné faktory motivacie do kratkeho prieskumu, ktory reSpektuje
¢as zamestnancov a poskytuje najdolezitejSie informacie.

- Uskutocnovat’ takéto prieskumy dostatoCne casto, aby manaZér ziskal stabilny tok
informacii o trovniach angaZovanosti a tiez napady na zlepSenie.

- Zaistit’ to, aby zapojenie zamestnancov bolo najvyssou prioritou pre veducich pracovnikov
aj pre ostatnych zamestnancov, so spolahlivymi postupmi pre rychlu reakciu na spitna
vézbu a vyvoj rieSeni kI'i¢ovych problémov.

Aktudlnost’ a dolezitost’ manazérskej metddy prieskumov angazovanosti zamestnancov na
Slovensku deklaruje vyskum v oblasti talent manaZmentu uskuto¢neny v maji 2014 oddelenim
poradenstva pre l'udské zdroje PwC. Z realizované¢ho vyskumu vyplyva, Ze prioritou ¢islo
jeden, bez ohl'adu na sektor, sa v roku 2014 stala angazovanost’ zamestnancov, ktori1 oznacilo
az 57 % spolocnosti, ¢im v porovnani s minulym rokom naréstol pocet spolocnosti, ktoré
venuju pozornost’ tejto oblasti o 19 %. Podniky si uvedomuji, Ze zvySena angaZovanost
zamestnancov vedie K navratnosti investicii do Tl'udského kapitalu a znizuje fluktuaciu
(Sehnalova & Badacova, 2014).

Vyhody tohto manazérskeho nastroja mozno zosumarizovat’ nasledovne:

e kontinualny monitoring a vyhodnocovanie stavu zamestnaneckej angazovanosti,
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e vyhody plynlice z angaZzovanosti zamestnancov, ako: rast spokojnosti zamestnancov
a zakaznikov, rast produktivity a ziskovosti, rast lojality zamestnancov a pokles ich
fluktuacie a mnohé iné.

Podniky vyuzivaju nastroj prieskumov angazovanosti zamestnancov na (Bain & Company,
2018):

- rozvijanie produktivnejSich, spokojnejSich a motivovanych zamestnancov tym, Zze
vnasaju zmysel pre ucel a samostatnost’, ako aj na silné prepojenie s podnikom a jeho
ponukou,

- vytvaranie emoc¢ne bezpecného prostredia so spravnymi ndstrojmi na vykonavanie prace
za spravodlivi odmenu,

- pochopenie toho, aké investicie budi mat najvacsi vplyv na angazovanost
Zzamestnancov,

- kultivovanie spokojnejSich a lojalnych zakaznikov zlepSovanim angazovanosti
zamestnancov a celkovej vykonnosti podniku,

- zlepSenie udrzania pracovnej sily, zniZzenie nakladov fluktuacie a ndkladov spojenych
so zaskol'ovanim zamestnancov.

Bariérou tohto nastroja moze byt nutnost’ jeho pravidelnej realizacie, potreba personalnych
kapacit na realizaciu a vyhodnocovanie prieskumov zamestnaneckej angazovanosti
a navrhnutie u¢innych programov na jej zvySovanie. Existujuce prieskumy ukazuju, zZe miera
angazovanosti zamestnancov v praci je vSeobecne nizka, ako priklad Gallup (2013) uvadza, ze
iba 13 % pracovnikov celosvetovo je angazovanych vo svojej praci. Prieskumy vSak zaroven
deklaruju prepojenie medzi zamestnaneckou angazovanost'ou a podnikovymi vysledkami.

3 Vyskumny dizajn

Zakladom pre spracovanie predkladaného prispevku boli predovsetkym informacie ziskané
z odbornych a vedeckych publikacii, odbornych Studii a prieskumov zameranych na oblast’
modernych trendov manaZmentu, prispevky publikované v odbornych a vedeckych ¢lankoch
a Vv konferen¢nych zbornikoch. Pri spracovani teoretickych podkladov boli vyuzité poznatky
tak domacich, ako aj zahrani¢nych autorov. Vyznamnym zdrojom teoretickych poznatkov boli
taktiez elektronické médid a databazy. Cielom predkladaného prispevku je zhodnotenie metody
prieskumov angaZovanosti zamestnancov pouZzivanej manazérmi na Slovensku a v zahranici.
Metoda prieskumov angazovanosti zamestnancov bola hodnotena v ramci vyskumu
realizovaného na Katedre manazmentu, a to z hl'adiska miery poznania a miery uplatiiovania
tejto metody. Ak podniky dant metodu uplatiiovali, zistovali sme spokojnost’ s jej vyuZivanim.
Dané miery sme posudzovali podla kritérii, a tymi boli velkost’ podniku, kapitalova Struktura
a zameranie podniku. Zistené vysledky sme porovnali s vysledkami zahrani¢ného vyskumu.
Objektom skumania bola vzorka 203 réznych typov podnikov posobiacich na tzemi SR
v roznych odvetviach. Dotaznikovy prieskumu bol realizovany metédou dopytovania
S pouzitim Standardizovaného dotaznika.

4 Vysledky vyskumu a diskusia
Vysledky vyskumu realizovaného na Slovensku

Znacné rozdiely mozno pozorovat’ pri vel'kosti podniku. Kym az 38 % mikro a malych
podnikov danti metddu nepoznd, pri velkych podnikov je to iba 9 % z nich. Zna¢ny rozdiel
existuje aj pri uplatiiovani danej metddy, kedy ju uplatiuje takmer 80 % velkych podnikov
a len 25 % z mikro podnikov a 28 % z kategorie malych podnikov.
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Tabulka 1

Uplatnovanie metddy prieskumov angazovanosti zamestnancov podl'a vel'kosti podniku
Velkost’ nepozniame pozname, ale neuplatiiujeme uplatiiujeme
mikro < 10 zamestnancov 38,24% 36,76% 25,00%
maly < 50 zamestnancov 38,89% 33,33% 27,78%
stredne velky < 250 zamestnancov 29,73% 21,62% 48,65%
vel'ky > 250 zamestnancov 9,09% 11,36% 79,55%

Zdroj: Cambalikové, A. (2017). Moderné trendy v manazmente a ich uplatiiovanie v podnikoch na Slovensku:
dizertacna praca. Skolitel: Cuboslav Szabo. Bratislava, 2017. 149 s.

Metodu najcastejSie nepoznali Cisto slovenské podniky (40 % z nich), a zaroven ju aj
najmenej z nich uplathovalo (28 %). Najviac uplatnovana bola tito metéda vacSinovo
zahrani¢nymi (80 %) a Cisto zahranicnymi podnikmi (63 %).

Tabulka 2

Uplatiiovanie metddy prieskumov angazovanosti zamestnancov podla kapitalovej Struktary
odniku

Kapital nepozname pozname, ale neuplatiiujeme uplatiiujeme
100% slovensky 40,16% 31,50% 28,35%
100% zahrani¢ny 18,60% 18,60% 62,79%
vacsinovy slovensky 15,38% 38,46% 46,15%
vacsinovy zahrani¢ny 5,00% 15,00% 80,00%

Zdroj: Cambalikova, A. (2017). Moderné trendy v manazmente a ich uplatiiovanie v podnikoch na Slovensku:
dizertacna praca. Skolitel: Cuboslav Szabo. Bratislava, 2017. 149 s.

Viac ako polovica obchodnych podnikov dani metddu uplatiiuje. U podnikov sluzieb je to
37 % z nich, ktoré dantii metoédu vyuzivaju a 34 % z nich ju nepozna.

Tabul’ka 3
Uplatiiovanie metody prieskumov angazovanosti zamestnancov podl’a zamerania podniku

Zameranie nepozname pozname, ale neuplatiiujeme uplatiiujeme
obchod 26,92% 19,23% 53,85%
sluzby 34,26% 28,70% 37,04%
vyroba 25,58% 34,88% 39,53%

Zdroj: Cambalikova, A. (2017). Moderné trendy v manazmente a ich uplatiovanie v podnikoch na Slovensku:
dizerta¢na praca. Skolitel: Cuboslav Szabo. Bratislava, 2017. 149 s.

Metddu prieskumov angazovanosti zamestnancov podniky najviac uplatiiovali v ramci
personalneho riadenia pri rozvoji zamestnancov (23 %), ich motivacii (22 %) a hodnoteni (20
%). Miera vyuzivanie tohto nastroja podnikmi na Slovensku dosiahla uroven 41 % a spokojnost’
manazérov s danym nastrojom bola na tirovni 3,6 bodu (stupnica 1-5, 5=max).

Vysledky vyskumu realizovaného v zahranici

Konzultacnd spolo¢nost’ Bain & Company uz niekol’ko rokov realizuje komplexny
prieskum  modernych trendov andstrojov  vyuzivanych manazérmi celosvetovo.
V predkladanom prispevku sme Cerpali tidaje z najaktualnejSich vysledkov prieskumu (Bain &
Company) zverejneného v roku 2018, kedy vzorku tvorilo 1 268 manazérov.
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Graf ¢. 1 zobrazuje mieru uplatiovania manazérskeho néstroja prieskumov angazovanosti
zamestnancov a tiez mieru hodnotenej spokojnosti s tymto nastrojom pocas obdobia rokov
2012 az2017. Ako si mézeme vSimnut’ miera vyuzivania metddy sa v tomto casovom horizonte
pohybovala od 41 % (r. 2012) do 31 % (r. 2017). Mozno teda konstatovat, ze miera vyuzivania
nastroja podnikmi na Slovensku je obdobna a bola zaznamenana na vrchnej hranici intervalu
na urovni 41 %. Spokojnost’ s danym nastrojom na stupnici od 1 do 5 (5= maximalna
spokojnost’) bola relativne konStantna na urovni 3,8-3,9 bodu. V porovnani s podnikmi na
Slovensku, ide 0 nie¢o vys§iu spokojnost, rozdiel je viak iba v desatinach bodu. Cize moZno
konstatovat’, ze vysledky dosiahnuté na Slovensku koreSponduju s vysledkami zaznamenanymi
Vv zahrani¢i. Rézne miery poznania a vyuzivania daného ndstroja boli zistené vzhl'adom
k rozli¢nej velkosti, kapitalovej Struktire a roznemu zameraniu podnikov.

Graf 1
Uplatiiovanie a spokojnost’ s metédou prieskumov angazovanosti zamestnancov v zahrani¢i
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Zdroj: Bain & Company. (2018). Employee Engagement Surveys. [online]. [cit. 18-03-2020]. Dostupné na
internete: <https://www.bain.com/insights/management-tools-employee-engagement-surveys/>

5 Zaver

ManaZment vykondvaju manazéri, ktori kombinuju zdroje a usiluju sa tak zabezpecit’ ich
efektivnu transformaciu. Manazérom sa v podnikatel'skej sfére rozumie ten, kto riadi
a prevadzkuje podnik v zdujme jedného alebo viacerych vlastnikov organizacie. Praca kazdého
manazéra si vyzaduje zvladnut’ a uplatnit’ zdkladné manaZzérske praktiky, techniky a metody,
ktoré mu umoZnia rutinné manaZérske spravanie v roznych situdciach a rieSenie uplne
rozdielnych uloh. Techniky st zakladom v prinose manazérskeho riadenia. V predkladanom
prispevku sme sa zamerali na teoretické zhodnotenie nastroja angazovanosti zamestnancov, ako
aj na vysledky prieskumu zameraného na jeho uplatiovanie podnikmi doma 1 v zahranici.

Vyskum potvrdil zavislost' uplatiiovania modernej manazérskej metddy prieskumov
angazovanosti zamestnancov od velkosti podniku. Skumana metdda bola uplatiiovand vo
vacsej miere velkymi podnikmi. Podniky so zahrani¢nou tcastou dani metédu vyuzivali
V podstatne vac¢sej miere. Z hladiska zamerania ¢innosti podniku, dani metédu najviac
vyuzivali obchodné podniky, a to viac ako polovica z dopytovanych respondentov vo vzorke.
V prospech vyuzivania tejto modernej manazérskej metddy hovori aj vysoka spokojnost
veducich pracovnikov s nimi pri riadeni podniku. Vysledky tykajice sa miery vyuZivania
amiery spokojnosti s nastrojom prieskumov angazovanosti zamestnancov, ktoré boli
dosiahnuté na Slovensku koreSpondujt s vysledkami zaznamenanymi v zahranici.
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Poznamka

Tento prispevok je iastkovym vystupom riesenia projektu VEGA MS SR ¢&. 1/0017/20 ,,Zmeny
v uplatiiovani manazérskych funkcii v kontexte Stvrtej priemyselnej revolucie a adaptacné
procesy podnikov na Slovensku* v rozsahu 50 % a projektu mladych uéitelov, vedeckych
pracovnikov a doktorandov ¢. 1-20-103-00 ,,Hodnotenie inova¢ného potencialu v podmienkach
novych manazérskych trendov na zéklade navrhnutych determinantov v automobilovom
priemysle® v rozsahu 50 %.
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What Was the Emerging Business Model Of Parkour And Freerunning
Like?
AKko vyzeral vznikajuci podnikatel’sky model parkour a freerunning

Branislav Zagorsek

Abstract

The business model captures the logic of a company. It describes the proposed value and how
the value is created. For a postindustrial era company is typical the utilization of information
technologies and operations in the service industry. The aim of this paper is to identify and to
describe the standard business model of a company in the parkour and freerunning services
sector as they were around 2014. The first part is dedicated to the present state of the business
model theory. Next, the general business model is synthesized out of the US parkour and
freerunning companies Tempest freerunning and APEX Movement and Slovak parkour and
freerunning company Skill LAB. This paper is the first part of a series about the development
of the business model. In this paper, we describe the business model as it was in the beginnings
of this industry.

JEL classification: M10, M13
Keywords: business model, parkour, freerunning

1 Introduction

A business model captures the logic of a company by describing what the proposed value
is, how is the value created, how does the value get to customers and how is the company
compensated for it. While technological innovation has still its place in the ranks of importance,
the business model climbs up these ranks in the postindustrial era. By creating a unique business
model, companies can differentiate themselves from competitors.

This conference paper is the first part of a series of papers where we study the business
model of parkour and freerunning businesses. In this first part, we study the business models as
they were around 2014 when the trend sports art started to change from non-profit sport to
emerging businesses. In the future papers, we well describe how the business model changed
and whether these changes were successful and whether the business models were sustainable.
In our empirical study, we compare three businesses: APEX Movement, Tempest Freerunning
and Skill Lab. All three companies offer complex services in parkour and freerunning.

Parkour and freerunning is a trend sports art that connects elements of gymnastics, athletics,
martial arts and dance. To picture parkour, you can imagine a gymnastic routine combined with
martial art moves performed in the street. The purpose is a joy of movement, getting from point
Ato point B as fast as possible with esthetical self-expression. However, as Miller and Demoiny
(2008) argued it is an extreme sport with risk of an injury. As parkour and freerunning is
penetrating the mainstream media, the young people are exposed rather to the tempting side of
this sports art without seeing the injuries coming with practicing it (Kidder, 2013).

2 Current State of the Solved Problem at Home and Abroad

In the literature review, we focus on the present state of theory in the scarce research on
parkour and freerunning to create a perspective of parkour and freerunning specific features
and the business models and innovations to set our research framework.

115



Ekonomika a manaZment, Vedecky Casopis Fakulty podnikového manaZzmentu Ekonomickej univerzity v Bratislave
rocnik XVII., ¢islo 3, rok 2020, ISSN 2454-1028

To understand the customers' part of the business model and the product itself, we should
understand who is a typical parkourist. To cover the psyche and to draw the basic picture, we
used the research of Merritt and Tharp (2013) who studied the psychical aspect of parkour.
Specifically, they studied the personality, self-efficacy and risk-taking of parkourists. They
identified a correlation between risk-taking and neuroticism and conscientiousness. On the
other hand, no significant correlation between risk-taking and extraversion was identified.
Among parkourists with more experience, a higher level of self-efficacy was identified. To
translate this knowledge into a business model, an opportunity to adjust the products emerges.
The growing consciousness and lowering risk-taking seems to be well transferred into gym
training where athletes may train their skills. To prevent injuries, a well-designed basic
structured training seems to be a great solution to meeting customers’ needs. Kidder (2013)
mentions a strong inclination to rituals that may lead to the development of complementary
products in the business model. While claiming the parkourists are not at higher risk than car
drivers and that the difference of perception is due to environment, he also claims that
parkourists create an illusion of safety using little steps of progression. The two main categories
of parkour participation are jamming and training. Jam is a session of a larger group of
parkourists individually showcasing their skills. Training is strengthening and conditioning
with respect to required skills for parkour that is usually performed in a smaller group. In
general, more risky moves are practice in the parkour or gymnastic gym.

An emerging industry as a dynamic one. In general, a dynamic environment may benefit
from a dynamic business model so it can adjust to the changes. While we define a business
model as a logic of a company, where the business describes what value it proposes to
customers, who are the customers, how is the value created and how is the business
compensated for this, there are many similar and different definitions. One of the most spread,
as well as most useful, is the one by Osterwalder and Pigneur (2011). We argue that its
usefulness is based on its division to many blocks because the more elements the model has the
more opportunities the business has to get creative while keeping it still simple.

Osterwalder and Pigneur (2011) define a business model as a fundamental principle of how
a company creates, captures and delivers values to the customer. Their main legacy is the
visualization of the business model, so-called Canvas. Using Canvas a company can easily and
instinctively visualize and innovate its business model. Canvas captures the business model
using nine building blocks: customer segments, value proposed, channels, customers’
relationship, revenue flow, key sources, key activities, key partners and cost structure. These
blocks can be joined into four groups: infrastructure, product, customers’ relationship and
finance. Each block represents an important contribution to a functioning company and can be
a source of competitive advantage and innovation. Their framework is shown in figure 1.
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Figure 1
9 building blocks of Business Model Canvas as described by Osterwalder and Pigneur
Key Customers’
Activities Relationship
Key Value Customers’
Partners Proposed Segments
e Channels
Resources
Costs Structure Revenue Streams

Source: Osterwalder and Pigneur (2011)

An alternative view is provided by Boston Consulting Group (Lindgart et al., 2009), whose
business model is composed of two basic blocks: value proposed and operating model, as shown
in figure 2. Value proposed deals with what and whom the company offers. Value proposed
consists of the target segment (who are the customers and what needs have to be satisfied),
offered product (what is offered to customers to satisfy their needs), revenue model (how to
compensate for the offer). The operating model deals with how to offer a product and stay
profitable. It captures business decisions in critical areas as value chain (how to create value,
what needs to be outsourced and what is going to be created in-house), costs model (assets
configuration to maintain profitability), and organization (how to place and develop human
resources in order to develop the competitive advantage).

Figure 2
Business model based on BCG

Value proposed

Target segment Offered product Revenue model

v v

BUSINESS MODEL

A A

Value chain Costs model Organization

Source: Lindgart et al., 2009

They further discuss innovation. They (Lindgart et al., 2009) argue that innovation of value
proposed can have a form of experience, trust premium or can be free. The innovation of the
operating model can take a form of deconstruction, integration of the supply chain, low cost,
and direct distribution. The innovation of the business system architecture can be open, person
to person, adjacency, or serial.
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Matzler et al. (2013) argue that the business model consists of 5 parts, as shown in figure 3.
Positioning represents a niche on the market or a window in the customers' minds. Product logic
has to be consistent with positioning, where the product takes advantage of its uniqueness only
if his price is set under his value proposed. The value creation logic describes how the value is
created. The profit formula is about profit creation and so about revenue stream and costs.
Marketing logic deals with what a company needs to do to attract and retain customers.

Figure 3
Business model adapted from Matzler et al.

4 O

[ Product logic ]H[ Value creation logic

[ Positioning ]e $ x $
[ Profit formula H Marketing logic ]

o /

Source: Matzler et al.(2013)

An alternative approach to business models and its visualization offer Casadesus-Masanell
and Ricard (2011). In their work, they describe a business model as a causal chain where the
company makes the decision in politics, product and government. These decisions can have
either flexible or rigid consequences.

The interesting concept of open business models (Chesbrough, 2007) represents the
potential of how to effectively create and exchange value with the business environment in the
postindustrial era. It has a typical sign of value sharing and cooperation. In the postindustrial
era, the lifespan of innovation is shortening what results in decreased revenues and increased
costs. Using the concept of open business models, companies can decrease the costs using value
capturing by capturing the value that is created outside the company and increase the revenues
by offering created value in the form of license, selling the surplus-value, deinvesting or spin-
off.

The importance of complementary products is claimed by Amit and Zott (2012). They argue
that a complementary product allows a company to take full advantage of the business model
potential and gain revenue streams from all phases of customers’ experience with the product.
Additional value is that a company creates barriers for customers’ to leave.

Wirtz and Ehret (2013) argue that while the field of service is in long-term growth, the
present growth is caused mostly by providing services to other businesses while services to end-
users are relatively stable.

The seven most common errors of innovation were argued by Lindgart et al. (2009). They
claim that among these seven errors are a bloated portfolio, inability to grow, having a “pet”
project, isolated effort, fixation on an idea, self-centrism and historic prejudices.

A typical way of gathering sources for parkour and freerunning business is crowdfunding.
To understand the crowdfunding style of gathering finance, we must address the situation of a
typical parkour startup having a narrow target group and young founders. According to Bhide
(1991), the investors can reject even an exceptional project if it does not meet the requirements.
An experienced team can be such a requirement or potential of the market growth and both
requirements are hard to meet in parkour business. So the organic outcome seems to be
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crowdfunding where the money is gathered from a strong parkour community and by in house
production.

3 Research Design

The aim of this paper is to identify and describe the typical business model in parkour and
freerunning as it was in the beginning (around year 2014) when it emerged from the non-profit
activity and so create the foundation for future comparisons and research of development of the
business model.

First, we researched the present state of knowledge on the business model as well as the
present state of knowledge on parkour and freerunning. We did an empirical study where we
used close cooperation and observation of Slovak parkour and freerunning company Skill Lab.
To analyze Apex movement and Tempest freerunning we studied their web pages, interviews
and videos. Then with the personal experience with Skill Lab, we synthesized the empirical
knowledge into one general business model. The main framework for our research of the
business model was the model Canvas as we described it’s advantages.

As a business model is a qualitative measure describing the company’s basic logic, three
outstanding companies were chosen. Here we must mention that the parkour and freerunning
sector is just emerging and there are only a few companies. APEX movement is a US company
providing services in parkour and freerunning. APEX movement had a considerable presence
at the world’s most important parkour competition and had the first formal parkour training
program in Western Hemisphere. Tempest Freerunning is a US company providing services in
parkour and freerunning. Around the year 2014 was the most visible parkour company because
its athletes achieved first and third place in the world’s most prestigious competition Art of
Motion in Santorini. The third company analyzed was Skill Lab a Slovak parkour and
freerunning company. Skill Lab claims that they opened the first specialized parkour and
freerunning gym in middle Europe.

4 Result of the Paper and Discussion

In this section, we describe the blocks of the business models. The business models of
individual companies have a lot in common; they are based on the same principle but differ
little in the execution.

Customers Segments

We could identify the individual as well as B2B customers. In the beginnings, the standard
segmentation of individual customers who used the coaching services was into three major
groups: children, teens, adults. The most complex segmentation was used by Tempest
Freerunning, which was using a skill level system. The standard in B2B was that parkour and
freerunning companies provided their exhibitions services to other companies and media. In
addition, APEX Movement served schools, law enforcement units, coaching certification for
other parkour and freerunning providers as alternative segments.

Proposed Value
Parkour and freerunning satisfy mainly these groups of needs:

adrenaline experience — a feeling of freedom

hard training — physical limits

mental strength — concentration, self-confidence, control, stability

inspiration — skills that other people lack

the creativity of movement — express oneself the way that no one else can, using the
environment in a unique way
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e social status — admiration
e safety and know-how — by training of risky elements

The common products of parkour and freerunning company were training sessions,
exhibitions, seminars, open gym, which were complemented by complementary products.
Among complementary products, there were typically nutrition supplements, training
publications and apparel. In the beginning, the broadest assortment of complementary products
had APEX Movement that offered training sessions not only in parkour and freerunning but
also in related areas like tricking, breakdance or gymnastics and in specialized areas like law
enforcement or school programs. APEX Movement had basic apparel collection that had the
character of merchandize product rather and they also offered refreshments after the training.
Other complementary products are coaching certification and a large amount of internet video
tutorials.

Channels

Parkour and freerunning companies distribute their main products using personal channels
while the complementary products are distributed using both personal and internet channels.
The company’s communication is mostly personal, while internet communication uses mostly
tutorials or showreels. The most important was the presentation on social networks especially
on Youtube, where companies were building their image. APEX Movement and Tempest
Freerunning were additionally using free advertising in the form of google maps. The
opportunity for optimization using Wikipedia is only marginal. Another way of communication
is the organizing of parkour competitions, halftime show exhibitions and sample physical
education lessons in the schools.

Customers’ Relationship

The training sessions are built in a long-term relationship where a concept of long-term
development is offered from youngest customers to adults, programs from beginners to
professionals.

Revenue Streams

Companies try to cover the main costs with basic coaching services. Next revenue streams
come from related complementary products like other coaching services and exhibitions are
offered. The next level of other complementary revenue streams products differed strongly
between companies. Tempest Freerunning offered the most refined apparel collections and
better video productions. APEX Movement gained from specialized programs (law
enforcement), coaching certification, basic apparel collection and refreshment offering.
Companies in parkour and freerunning are using the standard revenue models of money for the
product and for the subscription. The financial transactions are running electronically using the
internet application or bank transfer.

Adjusting for the average wage differences between countries, companies have comparable
product prices 0.62-0.7% of average wage per training. APEX Movement allowed long-term
training sessions subscription. Tempest Freerunning had an additional membership fee. A short-
term subscription allowed regulating the capacity utilization while motivating to use the facility
compared to the long-term subscription where the effects of sunk costs may take place
(Gourville & Soman, 2002). The subscription also helps to manage the financial liquidity of a
company.

Key Resources

Among standard key resources in parkour and freerunning companies are specialized gyms
with parkour and freerunning typical equipment. Typically, it is a special floor that is saving
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the movement apparatus, acrobatic pit, landing and impact mats, rack, and a lot of parkour
obstacles and hurdles. Another important resource are the coaches that provide the knowledge
and credibility. Often the coaches are PRO Team members. For the parkour and freerunning
companies, the community is another important key resource because the community helps to
build, construct and develop the gyms and the equipment. APEX Movement built the whole
gym in-house, using the community work and portals where people offer used materials and
objects for free.

Key Activities

The most important key activities are the integrated service network, the creation of
promotional videos and all the own in-house construction activities.

Key Partners

For parkour and freerunning company, it is crucial as well as very cost-intensive to have a
gym and its equipment. That is why the key partners also have to be in these areas. A typical
key partner is a facility provider, either it can be a school providing its facilities or a warehouse
situating outside of lucrative areas. To finance the equipment of a company that is mostly
founded by financially not very strong people, it uses two main sources sponsorship and
community. The community can contribute to obtaining the equipment, work, or with finance
using crowdfunding. The crowdfunding sponsors can donate without getting anything in return
or they can get a package of the product reaching from personal thanks on a social network,
over DVD, to personal coaching. Using the same crowdfunding, they can also finance film
production.

Cost Structure

Companies in parkour and freerunning are strongly oriented on minimization of cost.
Because of the character of the service, the profitability of the main product is rather low. The
reason is that in parkour and freerunning, the substitute product of a gym is everywhere outside
where you can move.

The causal cycle of the parkour and freerunning business model could be described as
follow. The business model of parkour and freerunning seems strongly dependent on the
community and low costs. The community co-fund the business and with in-house work, makes
the needed equipment. Thanks to low costs, the company can maintain the low prices, which
is important because of the lower purchase power of target customers and for the free character
of the substitute product. The accessibility of the product allows building long-term
relationships that cycle back in the growth of the community. The central business tools are
social networks that keep the community together and help build a long-term relationship. The
social networks also help to raise funds, in-house coordinate productions and so maintain low
prices.

With respect to our literature review, we can see some typical qualities that a parkour and
freerunning business model share with current postindustrial trends of innovation. We can see
the crowdfunding form that is expected in this kind of unproven business for reasons, as
explained by Bhide (1991). We can also see the development of complementary products that
were stressed by Amit and Zott (2012). However, in the case of parkour and freerunning
companies, they have a high level of importance, so the company has the chance to be
profitable. The openness and willingness to share experience and knowledge are in the sense of
open business models by Chesbrough (2007). Nevertheless, it is worth mentioning that it is easy
for these companies to fall in traps like bloated portfolios, inability to grow, a pet project or
fixation on an idea as identified by Lindgart et al. (2009).
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5 Conclusion

The business model in parkour and freerunning is typical for its customers' structure. Their
main product is targeting the customers' segment of 14 — 35 years olds. They are building long
term relationships with their customers. The main communication canal is social networks. The
offered values are adrenalin experience, hard training, movement creativity, social status, safety
and know-how. The standard portfolio consists of coaching and training services, exhibitions
and a complementary product in the form of apparel, video production or seminars. The
business model may be profitable but only with the right complementary products in place. The
value is typically created with cost minimization, in house production and community support
and crowdfunding.
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networkingovych podujati, aby spolocnosti a dalSie zainteresované strany prediskutovali
konkrétne vysledky nasho ISE monitora tykajlce sa jednotlivych krajin. Dalsie informacie o

podujatiach poskytneme neskor.

Prvy prototyp pripravovaného radaru
ProsperAM bol predstaveny na workshope
KDF (Knowledge Discovery from
Unstructured Data in Financial Services),
ktory sprevadzal konferenciu AAAI 2020 v
New Yorku.

konferencii sa  z(castnili
prijemcovia ocenenia Turing Award
najprestiznejsej ceny za informatiku
Geoffrey Hinton (Google), Yoshua Bengio
(University of Montréal) a Yann LeCunn
(Facebook / University of New York).

Na hlavnej

Workshop aj hlavna konferencia boli vysoko
selektivne s pomerom  akceptovanych
prispevkov pod 50% v porovnani s
predlozenymi prispevkami, bolo teda velkou
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hladiska sa tieto funkcie rozsiria tak, aby
nasli  najslubnejsie budlce trhy pre
pokrocilych vyrobcov (AM).

Sucasna verzia
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zaujem velkého poctu medzinarodnych
vyskumnych institlcii a teraz sa moze d’alej
rozvijat prostrednictvom mnohych vstupov
z konferencie.
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Nasi pridruzeni partneri nam pomahaju Uspesne realizovat’ projekt v kazdom zGc¢astnenom regione
poskytovanim odbornych znalosti lokalnych pokrocilych vyrobcov a know-how v oblasti vyvozu a
exportnej politiky.

 Rakuska obchodna komora pre zahranic¢ny obchod a medzinarodn( technologicku spolupracu
» Technicka univerzita v Liberci, Ekonomicka fakulta

» Europsky region Dunaj-Vltava (ERDV)
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+ Slovenska marketingova asociacia

 Region Furlansko-Julske Benatky, Taliansko

« JihoCeska agentura pro podporu inovaéniho podnikani, Ceska republika

 Fakulta informacnych studii Novo mesto, Slovinsko

» Obec Szekesfehervar, Mad’arsko

 Ministerstvo narodného rozvoja, digitalnej ekonomiky a inovacii, Mad'arsko
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